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Onslow County North Carolina 
Introduction 
 
ONSLOW COUNTY MISSION STATEMENT 
 
Onslow County Government will provide high-quality, efficient, responsive services that enhance self-
sufficiency, personal safety, economic opportunity and quality of life for all its citizens through innovation, 
leadership, and the cooperation of dedicated people 
 
ONSLOW COUNTY VISION STATEMENT 
 
To foster and sustain a creative environment of community involvement, preserve natural resources, plan for 
orderly growth, and develop a diverse economic base through the efficient and effective provision of services 
necessary for physical, social, and mental wellness.  We will promote an open and responsive county 
government while working in a collaborative spirit with other governmental, military, private and non-profit 
entities. 
 
ONSLOW COUNTY HISTORY 
 
Situated on the lower Coastal Plain of southeastern North Carolina, the cultural history of Onslow County is 
interwoven with its natural setting.  Social, political, and economic decisions have been undeniably influenced 
by the availability and abundance of local resources, including waterways, fertile soil, and vast stands of 
timber.  This abundance attracted the area’s first people, the Native Americans.  The first European and 
English settlers arrived in 1713 in what was originally part of the colonial precincts of Carteret and New 
Hanover.  In 1734 the residents along the New and White Oak Rivers petitioned to establish their own court 
precinct to be called Onslow; in commemoration of the Honorable Arthur Onslow, Speaker of the House of 
Commons.  Following the American Revolution it would become Onslow County in the new state of North 
Carolina.  Its current system of government comprising a Board of County Commissioners was formalized in 
the late 19th century as a measure of Reconstruction following the American Civil War.   Throughout the 20th 
century, agricultural endeavors, business, and even the establishment of the world’s most complete 
amphibious training facility – Marine Corps Base Camp Lejeune relied upon and flourished in the natural 
environment of Onslow County.  Today the aforementioned abundance and beauty found in the surrounding 
landscape, shoreline, and seascape continues to define Onslow County, attracting industry, tourism, and 
families to our distinctive community 
 
PROFILE OF THE COUNTY  
 
The county is bordered by Pender County to the south, Duplin County to the west, Lenoir and Jones counties 
to the northwest and north, and the Atlantic Ocean to the east.  The County has a flat, gently rolling terrain 
which slopes from an altitude of 63 feet at the town of Richlands to sea level and covers a total of 767 square 
miles encompassing approximately 484,000 acres, of which about 156,400 acres comprise the Camp Lejeune 
Marine Corps Base and New River Marine Corps Air Station and are owned by the federal government.   
Additionally, approximately 48,000 acres are in Hoffman Forest and are owned by the North Carolina Forestry 
Foundation, Inc., and approximately 31,000 acres are in incorporated or urban areas. 
 
There are six municipalities within the county, the largest being the City of Jacksonville, which serves as the 
county seat.       
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COUNTY GOVERNMENT 
 
The County has a commissioner/manager form of government.  The five members of the Board of 
Commissioners are elected at large on a partisan basis and serve four-year terms.  Commissioners hold policy-
making and legislative authority.  They are also responsible for adopting the budget, setting the property tax 
rate, setting policies, adopting county ordinances and appointing the county manager.  The manager is 
responsible for implementing policies, managing daily operations, and appointing department heads.   
 
The County provides a wide range of services to the citizens of the county through its twenty-six departments.  
Examples of these are Sheriff, Jail, Emergency Management (E911 and EMS), Health Department, Department 
of Social Services, Recreation, Library, Senior Services, Veteran’s Services, Mosquito Control, Cooperative 
Extension Services, Youth Services, Board of Elections, Museum, Airport, Planning, and Register of Deeds.  
  
LOCAL ECONOMY  
  
Camp Lejeune is the home of Marine Corps Installations East.  Marine Corps Installations East is the regional 
command for Marine bases located on the East Coast.  This includes the air stations and logistics bases.   

Camp Lejeune is the largest contributor to the Onslow County economy through wages to base connected 
military, civilian employees and employees of non-appropriated fund organizations.  Additionally, there are a 
growing number of military retirees who now call Onslow County home.   

Based at Camp Lejeune are the following: II Marine Expeditionary Force, 2nd Marine Division, 2nd Marine 
Logistics Group, Special Operations Command, 2nd Expeditionary Brigade, and II Marine Expeditionary Force 
Augmentation Command. 

Camp Lejeune is also the home of a Coast Guard Special Missions Training Center.  Its mission is to train 
Marine Safety and Security Teams, port security units and law enforcement detachments. 

Marine Corps Air Station, New River is an integral part of the support of Camp Lejeune and is the home of the 
Marine Tilt Rotor Test and Evaluation Squadron and Marine Tilt Rotor Training Squadron for the V-22 Osprey. 

The deployments due to the war on terrorism have not had a negative impact on the County’s economy.  This 
is due to changes in the rotation schedule of troops as well as the efforts of the community.  The County has 
shown the servicemen and women that the County cares for them and their families.  The working together of 
the civilian and military communities has shown all concerned that the County and its residents were active in 
supporting each other as a prepared and proud military community. 

It was announced recently that between 2008 and 2011 Camp Lejeune and New River Air Station combined 
will see a growth in approximately 8,360 active duty Marines and sailors as the Marine Corps expands its size.  
This growth is expected to bring 11,500 new jobs for active duty service members and civilian employees over 
the next four years. 

Agriculture remains a major economic factor in Onslow County with gross agricultural income for 2005 
estimated at $106.4 million. This puts us at 27th in the state for cash receipts.  Tobacco remains the leading 
cash crop.  Other major crops include corn, soybeans, cotton wheat and peanuts.  The livestock industry 
continues to play a dominant role in farm income with poultry and pork production accounting for the 
majority.  Timber sales within the county are also a significant impact with our many acres of woodlands.    
 
Tourism is one of the county's largest growing industries.  It is estimated that the local tourism industry 
generates more than $30.3 million in wages for approximately 1530 full time employees.  Among the 100 
North Carolina counties, Onslow County ranked 23rd in travel impact.   
 
The County has become also a center for retail sales for the region.  New commercial businesses have 
continued to open in the county.  The Western Boulevard area in Jacksonville has become the home of many 
national retail businesses 
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The County is marketing its 730-acre Industrial Park located on U.S. Highway 258 and within a 10-minute 
drive of Albert J. Ellis Airport, which serves the County.  We have one tenant whose is currently constructing 
his facility, one site in the process of being sold and several others being considered by businesses.    
 
EDUCATION 
 
The County provides current expense and capital outlay funding for the Onslow County School System and is 
responsible for providing school facilities.    
 
Onslow County Schools are governed by an elected Board of Education.  There are currently 33 schools 
operated by the school system with grades kindergarten through twelfth grade and has a student enrollment 
of 23,411.  After-school care and before-school care is offered at selected locations.   
 
Camp Lejeune operates a school system for military dependents that live in military housing on base.  This is 
funded through the Department of Defense and is independent of the County.   
 
Coastal Carolina Community College serves the citizens of the area by offering curriculum programs in 
vocational, technical, and college transfer areas of study with a full time staff of 293 instructors.   
 
TRANSPORTATION 
 
The County is accessible by air at our county owned/operated Albert J. Ellis Airport.  The airport has a 7,100-
foot lighted runway with an instrument landing system and full parallel taxiway. Piedmont Airlines, PSA 
Airlines, and Air Wisconsin, operating as US Airways Express, provide seven daily flights between Jacksonville 
and Charlotte.  Atlantic Southeast Airlines (ASA), doing business as Delta Connection, currently provides three 
daily jet flights to the hub in Atlanta.  Fixed base general aviation services are also available and are provided 
by Jacksonville Flying Services 
 
Two major U. S. Highways (US 17 and US 24/258) serve the county.  Major expansion and maintenance of 
primary and secondary highways within the County are primarily the responsibility of the State. Municipalities 
within the County bear the responsibility for local street systems. The County has no responsibility for the 
construction or maintenance of streets or highways. 
 
The County is also served by bus through Greyhound Bus Lines.   
 
A non-profit organization, Onslow United Transit System (OUTS) operates a human services system to 
transport clients to human service agencies as well as doctors’ appointments and similar venues.   
 
HOSPITALS 
 
Onslow Memorial Hospital is an acute care community hospital.  The Onslow Memorial Hospital Authority has 
the responsibility for the operation of the hospital.  The Board of Commissioners appoints the Authority 
members.   
 
The Naval Hospital at Camp Lejeune is a fully accredited facility, which provides care to active-duty services 
members, military retires, and family members.  
 
READERS GUIDE 
 
This Adopted Annual Budget Document for FY 2008-09 contains the following sections: 
 
Introduction 
This section contains a County profile and general information on the county.  It also outlines the budget 
process and fiscal policies.   
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Budget Message 
The budget message is the County Manager’s synopsis of the proposed budget as presented to the Board of 
County Commissioners.  It articulates priorities and issues for the budget year, presents actions to be taken to 
address these issues and explains if and how priorities differ from the current year.  
 
Budget Process and Fiscal Policies 
This section explains the budget process, the budget calendar, the fund structure, the basis of 
accounting/budgeting, and other financial policies of the county.    
 
Budget Summary 
The budget summary presents summary level information for revenues and expenditures, as well as debt 
summary data, tax summary data, and human resources summary of full time equivalent (FTE) employee 
data.  Expenditure summaries are by service area and revenues are summarized by category. 
 
Fund Summary 
The fund summary presents the budget information on each fund that has an annual budget.  This summaries 
show revenues by type and expenditures by category.   
 
General Fund 
In this section the expenditures of the general fund of the county are presented based on service areas.  
These areas are General Government, Public Safety, Economic and Physical Development, Transportation, 
Human Services, Cultural and Recreational, Education, and Other.   
 
Special Revenue Funds 
This section accounts for the proceeds and expenditures of funds which are restricted to use for special 
purposes.  This includes funds such as E911 fund and Register of Deeds Automation fund.    
 
Solid Waste Enterprise Fund 
The county operates a subtitle D landfill.  The landfill is operated similar to a private business in that the cost 
of providing the service are primarily financed through the charges imposed for the disposal of household 
waste at the convenience centers and the landfill 
 
Capital Improvement Plan 
This section accounts for major repairs and improvements to facilities that will take place during the fiscal 
year.  The capital improvement plan is shown here even though some of the projects may be multi-year in 
nature and will be shown in more detail in the capital projects section which covers multiyear projects.  An 
update on the status of each project showing the total project budget along with expenditures to date is 
included.   
 
Fee Schedule 
Each year the fee schedule is reviewed for changes that are needed.  A summary of recommended changes to 
the fee schedule is included along with the complete schedule for FY 08-09. 
 
Other related information 
The information provided in this section included in the preliminary annual budget is a draft Budget Ordinance 
for FY 08-09, statistical information, and glossary.   
 
GFOA DISTINGUISHED BUDGET PRESENTATION AWARD 
 
The Government Finance Officers Association of the United States and Canada (GFOA) presented a 
Distinguished Budget Presentation Award to Onslow County, North Carolina for its annual budget for the fiscal 
year beginning July 1, 2007.  In order to receive this award, a governmental unit must publish a budget 
document that meets program criteria as a policy document, as an operations guide, as a financial plan, and 
as a communications device. 
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This award is valid for a period of one year only.  We believe our current budget continues to conform to 
program requirements, and we are submitting it to GFOA to determine its eligibility for another award. 
 
GENERAL INFORMATION 
 
It is our desire to provide the necessary information for understanding the Onslow County Budget in an easy 
to read format.  Government as a whole is sometimes very complex and confusing. The lines of responsibility 
between the federal, state, county and municipalities can become blurred.  The budgets provided for in this 
document are for the individual governmental fund for which an appropriated annual budget is adopted.   
 
This document not only presents the financial aspects of the budget but also serves as a policy document, an 
operations guide, and as a communication medium to all the citizens of Onslow County on the where, why 
and how various monies are spent on programs and services.   
 
If there are any questions after your review of the Onslow County Fiscal Year 2008-09 Adopted Annual Budget 
please contact Mr. Alvin W. Barrett, Jr., Deputy County Manager/Finance Officer at (910) 455-3404 or Ms. 
Angela Cole, Deputy County Manager at (910) 374-4717.   
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May 30, 2008 
 
To: Board of Commissioners 
 
From: Alvin W. Barrett, Jr., Interim County Manager 
 
Subject:  FY 2009 Proposed County Budget 
 
 
Overview 
 
The proposed County General Fund Budget for Fiscal Year 2009 totals $151,801,642.  The total of all 
funds is $161,887,486. 
 
The General Fund is based on a property tax rate of $0.54 per hundred dollars of value and is expected 
to generate $60,126,000.  Each cent within the property tax generates approximately $1,113,000.   
 
The proposed General Fund Budget shows a $6.9 million or 4.76% increase over the prior year.  If you 
remove the increase in debt service the budget increase is $4 million or a 2.76% which is below the CPI 
of 4%.   
 
There were many challenges in preparing this budget.   These included: 
 

• The county is preparing for an increase in population due to the Grow the Force initiative 
that is expected to bring 8,000 marines and their dependents to Onslow County. 

• The loss of sales tax revenues as a part of the Medicaid expense reduction phase-out 
plan adopted by the North Carolina General Assembly.   

• Change in method of handling foster care and adoption funding.   
• Third installment of the County’s commitment to increase the funding of current expense 

for the Onslow County Board of Education by $3.1 million per year for three years. 
• New debt service due to the issuance of $40,000,000 in general obligation school bonds 

approved by the voters in 2006.   
• New debt service for the construction of the Justice Complex that is to begin in early FY 

2009.    
 

This document is, as previously stated, a “Proposed Budget”.  As the Board of Commissioners deliberates 
this budget, there may be changes that are considered to meet the goals of the Board and is subject to 
the final decisions of the Board regarding its adoption.   
 
The budget is submitted prior to June 1st as required by North Carolina General Statutes.  The State 
General Assembly is in session for their short session.  During this session, they may deliberate items that 
will impact our budget.  Since this is the “short session”, we do not foresee major changes on the part of 
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the General Assembly.  If any action of the General Assembly impacts our budget after its adoption by 
the Board of Commissioners, we will be required to amend the budget appropriately.   
 
Debt Service  
In Fiscal Year 2008, Onslow County issued new debt for schools, land purchase and site work related to 
the proposed Administrative Office Complex and the parking lot improvements on Court Street.  During 
FY 08-09, the County will have a full year’s payment of interest on the $40 million dollar General 
Obligation School Bonds sold in the spring of 2008.  This equals $1,860,000 or the equivalent of 1.67 
cents on the tax rate.    
 
Additionally, the County will be issuing debt for the construction of a Justice Complex during the summer 
of 2008.  The debt payment on this $55 million dollar project for FY 2009 is estimated at $1,375,000.  
This is the equivalent of 1.24 cents on the tax rate.  This debt payment represents one-half year’s 
interest only.  We are delaying principal payments during the construction period of these projects.   
 
 
Education  
The Board of Commissioners committed to a three year plan to increase funding for current operating 
cost of the school system in 2006.  This $3.1 million dollar increase will complete the commitment made 
to Onslow County Schools.    
 
With regard to current capital outlay funds, Onslow County has once again provided $3.0 million, as we 
have for the past few years.  These funds cover maintenance to the school facilities, as well as funding 
for furniture and equipment and vehicles. 
 
We also were provided with information by the Board of Education regarding $68.5 million of needs for 
facilities in their Capital Improvement Program.  In the FY 2009 budget, no funds have been allocated to 
these needs, either directly or via debt payments.     
 
Medicaid  
FY 2009 represents the second year of a three-year phase-out of Onslow County’s participation in funding 
a share of Medicaid expenses. The County does, however; continue to cover the administrative cost of 
the program.   Beginning in July, the State of North Carolina will begin to pay one-half of the cost of 
Medicaid benefits previously paid by the County.  This is an increase from the one-quarter of the cost 
assumed in FY 2008.  This reduction in cost will save the county approximate $1.5 million over the prior 
year.  
 
Adoption Assistance and Foster Care  
In FY 2009, Onslow County will see a change in the funding for Foster Care.  The Division of Social 
Service’s intent is to streamline the processes by which counties and private providers are reimbursed for 
the cost of care of children in placement authority.  The process by which facility rates are calculated has 
been redesigned and a statewide uniform set of rates is being proposed as opposed to calculating a rate 
for each agency and type of care.    
 
A request is being made, at the state level, to the North Carolina Legislature to increase to the Standard 
Board Rate (SBR) which would apply for both Adoption Assistance as well as Foster Care services.  An 
effective date of January 1, 2009 has been designated for an increase to the standard board rate, and 
implementation of the uniform facility rates.    
 
This change in rates is in addition to the requirement that the County cover the full cost of housing, with 
the state reimbursing us their share. For Onslow County, it is estimated that the increase in the standard 
rate could increase our net cost by up to 57%.  More information on this change will be available during 
budget deliberations as this matter is currently being discussed in the General Assembly.   
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Public Safety  
With the growth we are seeing within our county, the need to expand EMS will be required to maintain 
response times.  This will include new stations and an increase in staff.  We did not fund the request to 
activate three (3) new paramedic ambulances or to construct a new EMS station.  
 
Additionally we did not fund the 800 MHZ trunked county wide radio system with high performance data 
(HPD).  It has been ruled by the FCC that by 2013, all users of a specified frequency band using 25 
megahertz will have to begin using 12.5 megahertz.  This will require, at a minimum, reprogramming of 
radios, but most likely will cause us to need to replace the radio.   This will affect Emergency 
Management, Law Enforcement, and Volunteer Fire and Rescue Squads.  This project will cost in excess 
of $14 million.   
 
The Volunteer Fire Department requested funds to allow for the hiring of partial daytime staff.  This 
request was not funded and was estimated to cost $1,000,000.  There are many decisions to be made 
and infrastructure that should be in place before we move in that direction.  The County is aware of the 
shortage of volunteers and the requirements being placed on the volunteer units that respond to fire calls 
to meet high standards in order to maintain their ISO ratings that affect the homeowners’ insurance 
rates.  Funds have been provided to retain a consultant to perform a countywide survey of the fire 
service, evaluating their performance and capability.  This study will provide information to the county as 
it evaluates the possibility of a county wide fire service district which has been discussed in the past.    
 
Staffing Levels 
Included in the budget document is a complete list of the number of positions by department.  For FY 
2009, there is a net decrease of 13.4 full-time equivalent positions. The majority of this decrease is within 
the Human Service agencies of Health and Senior Services and is the result of a phase-out or 
discontinuance of programs.  All requests for new positions and reclassifications (based on change in job 
duties) were evaluated based on funding source, service demands and customer service needs.   
 
The proposed budget has 1,086.8 full time equivalent positions as compared to the 1,100.2 full time 
equivalent positions in fiscal year 2008.  
 
Personnel and benefits 
In accordance with the Springsted Study there are two elements to the Onslow County Pay Plan.  These 
are a cost-of living adjustment (COLA) system to keep County pay ranges competitive and a pay for 
performance system, tied to evaluations that are completed on the anniversary of the employees hire 
date or date of last promotion.  The COLA of 4% is proposed based on the CPI standard used by the 
County for the calendar year ended December 31, 2007.  Separately within the Non-Departmental 
expense budget, 2% of payroll is allocated for merit increase based on employee performance.  Those 
raises will range from 0% up to 3% based on individual evaluations.  The average for each department is 
capped at 2%.   This is comparable to fiscal year 2008 which included a 3% COLA and a 3% merit.   
 
The County is self-insured for its health insurance.  In an effort to reduce the future cost of health 
insurance, Onslow County has implemented a more aggressive Wellness Program.  This program provides 
employees with the opportunity to complete a health risk assessment and consider changes in their 
lifestyles to improve their health.  The Wellness Program places more emphasis on prevention and the 
early detection of illness.  It has been proven that it is less expensive to prevent an illness or to be 
proactive in its early stages.  For those employees that participate, they will receive a $30 per month 
discount on their health insurance cost.  If the employee has employee-only coverage they would pay the 
$30 if they did not participate.  This program applies also to any retiree that is on the county policy.   
 
In 2008, The Board of Commissioners increased the County’s contribution to an employee’s 401K plan 
based on the amount an employee contributed.  This was well received by the employees with 
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approximately 55% participating.  Funding for continuation of this program is provided for in the 
proposed budget.   
 
Sales Tax Revenue  
With Medicaid relief, we also see loss of sales tax revenues.  Effective November 1, 2008 one-half of our 
Article 44 sales tax will become a State Tax.  This reduces our FY 2009 revenues by approximates $2.3 
million.  In addition, the County will be required to hold the municipalities harmless for the share of these 
taxes they will not receive due to the change.  It is estimated that this will reduce the County share of 
sales tax by another $900,000.    
 
In FY 2008, increases by some municipalities in their property tax values and rates resulted in those 
entities receiving a larger share of the sales tax receipts under the ad valorem distribution method in FY 
2009.  This decreases the county share by an estimated at $1 to $1.3 million.     
 
Revenue Sharing MOU  
The Board of Commissioners has approved a memorandum of understanding for the distribution of sales 
tax revenues on a 60% ad valorem 40% per capita basis.  During FY 2009 it is estimated that we will 
contribute $800,000 to the City of Jacksonville and Town of Richlands under this agreement.  
 
Fees 
Each year we evaluate our fees to determine if they are appropriate.  Included in this proposed budget 
are several fee changes.  We have new fees for EMS as they relate to responses by the SMAT and MCI 
units. The Airport is proposing to increase some of its fees to reduce its reliance on the county for 
funding. These changes are in line with the fees charges by comparable airports.  In the Planning and 
Code Enforcement area we have made several changes.  We have consolidated some fees and made 
adjustments to bring them closer in line with our cost.  Additionally, we are proposing a change related to 
the administration of re-inspections and the fees associated with this matter.  
 
Transfers in  
Onslow County is transferring into the General Fund $2.0 million from the interest earned on the 
investment of the School Bond and jail Certificate of Participation proceeds.  These funds will be used to 
offset some of the debt payment due on these bonds.  These funds are not recurring and therefore 
cannot be relied on for future years.   
 
Property Taxes  
The increase in property values during FY 2008, at the tax rate of $.503 per hundred dollar value, we 
would realize $2.4 million in revenue based on a collection rate of 96.8%.   This increase in property 
taxes does not cover the increased costs that the County will incur.   
 
To meet the net increase in the budget, we have no option except to propose a $.037 per hundred 
increase in the property tax rate.  This is estimated to generate just over $4 million in revenues.   
 
Property taxes, from all years, will generate 40.77% of the county general fund revenues.   
 
Fund Balance  
Per North Carolina General Statutes, the budget of the County must be balanced.  To accomplish this we 
have budgeted to use $12,720,843 from our fund balance.  Of this $753,000 is from restricted fund 
balances of Tourism, Health Department, and Social services.   Using the unreserved fund balance is a 
common practice among local governments.  It is recommended by the Local Government Commission 
that local governments maintain a minimum of 8% of the budgeted expenditures and transfers.  This 
would equal $12,080,000 of our General Fund budget of $151,000,000 or the equivalent of one months 
operating expenses.   
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For a county such as Onslow, this amount would not provide for adequate cash flow or reserves to cover 
unexpected expenditures arising from natural disasters, especially given our recent history with 
hurricanes.  A comparison of counties of similar size shows an average of 19.21% of fund balance 
available for appropriation as of June 30, 2007.    
 
After the appropriation of this $12.7 million to balance the budget, we estimate that Onslow County will 
have $27.2 million or a 14% fund balance available for appropriation.   
 
Capital Improvements and Projects  
For Fiscal Year 2009, it is being proposed that we use the reserves of the Capital Improvement fund.  
This will fund the improvement or major repairs to facilities.  The improvements budgeted are for parking 
lot repairs, replacement of HVAC units as needed, refurbish courtrooms in the Summersill Building,  
carpet replacement as needed, replacement of the roof on the Finance Building,  phase 1 of the 
Discovery Gardens at the multi-purpose building, and continuation of improvements to our regional parks.   
 
A transfer from tourism reserves will be used to fund improvements to Richlands Steed Park baseball and 
softball fields to improve their condition to allow for regional tournament play, improvements at the 
Oakhurst Nature Park paddle landing and parking area.   
 
Future issues for the Board  
The Board of Commissioners will have many of the same challenges in FY 09-10 as we have this year.  
Some of these are: 
 

• Medicaid relief Phase III – reduces cost of Medicaid  while reducing sales tax revenues 
• Debt service on the Justice Complex will increase to cover a full year interest.  
• 800 MHz system for communications 
• Facility needs such as Administrative Complex, Libraries, and EMS 
• Capital needs for school system 
• Increases in demand for public services from Human Service Agencies as a result of the Grow the 

Force initiative 
 
Summary  
This proposed budget for Fiscal Year 2009 does not address all the needs of the County.  There are many 
worthy projects that are being delayed.  We have strived to hold the line where possible and to continue 
to provide the level of service that the citizens desire.  As is our policy, we have attempted to be 
conservative in our estimates.  
 
Acknowledgements  
We would like to thank all County Department heads along with Ms. Angela Cole, Deputy County 
Manager and the staff of the County Finance and Human Resources offices for their efforts in preparation 
of the budget document.   
 
Sincerely,  
 

 
 
Alvin W. Barrett, Jr. 
Interim County Manager 
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Onslow County North Carolina 
Fiscal Policies 
 
I. Budget Process 
The County’s annual budget process is a method of planning and communicating operational and 
capital objectives and allocating financial resources to achieve them.  The process is usually 
performed over several months.  The North Carolina Local Government Budget and Fiscal Control 
Act  (GS 159, Article 3) requires local governments to adopt an annual budget by June 30 of each 
year, based on the state mandated fiscal year which runs from July 1 to June 30.   
 
The N.C. Local Government and Fiscal Control Act mandates the following deadlines for legal 
requirements: 
  

April 30  Department request due 
May 15  Community College and School System request due 
June 1  Board of Commissioners receives recommended budget 
June 30  Board of Commissioners must adopt annual budget 

 
A public hearing must be advertised and held when the budget is 
presented to the Board of Commissioners   

 
Other key dates in our budget preparation are as follows: 
 
 February   Budget preparation instructions provided to department heads 
 February Request for new staff and reclassifications is due to Human Resources 
 March   Request receive from outside agencies for funding 
 March   Department budget request completed 
 April and May    Manager and budget team meet with departments to discuss request 
 June 2   Manager makes presentation to Board at first regular meeting in June 

June 9 – 21 Commissioners plan to hold budget workshops to discuss proposed 
budget.  Department heads are available to make presentations to and 
address questions by the Board 

June 16 Public hearing is held on the proposed budget 
June 23 Tentative date for approval of FY 08-09 budget and fee schedule 

 
Budget Adoption  
 
The County’s Annual Budget Ordinance will be balanced in accordance with the Local Government 
Budget and Fiscal Control Act (NCGS 159-8) which states “A budget ordinance is balanced when 
the sum of estimated net revenues and appropriated fund balances is equal to appropriations.” 
 
The annual budget serves as the foundation for the County’s financial planning and control.  
Chapter 159 of the North Carolina General Statutes prescribes a uniform system of budget 
adoption, administration and fiscal control.  All agencies of the County are required to submit 
requests for appropriations to the County Manager by the end of March of each year.  The County 
Manager uses these requests as the starting point for developing a proposed budget.  The budget 
is prepared by fund, function and department.  The proposed budget is provided to the County 
Board of Commissioners no later than June 1. Not later than June 30th the Board of 
Commissioners is required to adopt a budget ordinance making appropriations and levying taxes 
for the budget year in such sums as the Board may consider sufficient and proper, whether greater 
or less than the sums recommended in the proposed budget.  This budget ordinance authorizes all 
financial transactions of the County except:  1) those authorized by a project ordinance, 2) those 
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accounted for in an intra-governmental service fund for which a financial plan is prepared and 
approved, and 3) those accounted for in a trust or agency fund established by the local 
government or public authority as an agent or common-law trustee or to account for a retirement, 
pension, or similar employee benefit system. 
 
The County’s annually adopted budgets are for the General Fund, Special Revenue Funds, Capital 
Improvement Fund, and Solid Waste Fund.   
 
All budgets except the Solid Waste Fund are prepared on the modified accrual basis of accounting. 
Appropriations lapse at year end in the General, Special Revenue, Capital Improvement and Solid 
Waste Funds.   
 
The Solid Waste fund is an enterprise fund and as such is budgeted on an accrual basis of 
accounting.   
 
The budgets in the Capital Projects Fund are adopted on a project basis, which may cover more 
than one year.  Appropriations are carried over in this fund until the project(s) are completed.   
 
All budgets are adopted on a basis consistent with generally accepted accounting principles 
(GAAP).  The Board of Commissioners annually adopts a budget by ordinance in accordance with 
N. C. General Statute 159-8 and may amend the budget during the fiscal year.   
 
Budget Amendment Process 
 
All County Departments are expected to operate wholly within the amounts appropriated by the 
Board of Commissioners at the beginning of each fiscal year.  The County budget is adopted at the 
function level. Any expenditure in excess of the total amount appropriated for the function is a 
violation of NCGS 159-28. 
 
It is the intent of the Board of Commissioners to provide appropriations each fiscal year in an 
amount necessary for departmental operations at a level approved by the Board.  The Board 
realizes that there will be occasions where adjustments to the amounts appropriated between line 
items will be necessary for the efficient operation of County Departments. It is not the intent of the 
Board to authorize indiscriminate transferring during the year and especially at the end of the fiscal 
year.  
 
The Board of Commissioners may authorize supplementary appropriations during the course of a 
year as additional funding is received or for necessary items that a department cannot control (i.e. 
utilities), however departments are to monitor all expenditures to insure that over-expenditures do 
not occur. 
  
It is the position of the Board of Commissioners that the County will not absorb reductions in State 
and Federal funding that occurs during the year, a budget amendment to reduce the budget must 
be submitted to the Board of Commissioners for approval as reductions are known.  
 
As required by N. C. General Statute 159-15, the budget ordinance, as amended, must continue to 
satisfy the requirements of General Statute 159-8 and General Statute 159-13. 
 
Except as otherwise restricted by law, the Board may amend the budget ordinance at any time 
after the ordinance’s adoption in any manner, so long as the ordinance, as amended, continues to 
satisfy the statutory requirements.  However, except as otherwise provided in this section, no 
amendment may increase or reduce a property tax levy or in any manner alter a property 
taxpayer’s liability, unless the board is ordered to do so by a court of competent jurisdiction, or by 
a State agency having the power to compel the levy of taxes by the Board. 
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If after July 1 the County receives revenues that are substantially more or less than the amount 
anticipated, the Board may, before January 1 following adoption of the budget, amend the budget 
ordinance to reduce or increase the property tax levy to account for the unanticipated increase or 
reduction in revenues. 

 
As allowed by statute, The Board has authorized the County Manager to transfer monies from one 
appropriation to another within the same fund, subject to such limitations and procedures as it 
may authorize. 

   
Department heads may request transfers of appropriations within a department.  These requests 
are subject to the approval of the County Manager.  The County Manager may transfer amounts 
between objects of expenditures and revenues within a function without limitation.  He may 
transfer amounts up to $100,000 between functions of the same fund.  He may not transfer any 
amounts between funds, nor is he allowed to transfer from any contingency appropriation (except 
for merit pay adjustments) within any fund without action of the Board of Commissioners. 

 
The County Manager may transfer amounts within and between funds for the sole purpose of 
funding salary and benefits adjustments consistent with the Onslow County Personnel Policy.  
 
The Finance Officer is to insure that procedures are implemented to administer this policy. 
 
Basis of Accounting 
 
All funds except the Solid Waste Fund are accounted for on a modified accrual basis of accounting 
as required by the North Carolina General Statute 159-26(c).  Under modified accrual accounting, 
revenues are reported when they are both measurable and available.  Expenditures are recorded in 
the period in which the liability is incurred, except for interest on long-term debt and accrued 
compensated absences.   
 
The Solid Waste Fund, which is an enterprise fund, uses full accrual accounting, recording 
revenues when earned and expenditures when incurred.    
 
Budgetary Control 
 
In government, the budget is an integral part of the units accounting system and daily operations.  
An annual or project budget ordinance, as amended by the governing body, creates a legal limit on 
spending authorizations.  All Onslow County funds are budgeted at the function or project level.    
For internal accounting purposes, budgetary control is maintained at the department level and 
further at the line item level by the use of an encumbrance system.  As purchase orders are 
issued, corresponding appropriations are reserved for later payment.  If over-encumbrance of a 
balance occurs the department head may amend their budget as outlined in the budget 
amendment process. 
 
II. Budget Policies 
 
Local government budgeting operates in a setting very different from the private sector and is 
heavily impacted by federal and state law as well as local laws and practices.  In addition, guiding 
the process at the local level are national standards and principles sanctioned by the Governmental 
Accounting Standards Board (GASB) as an authoritative overseer of local practices and fiscal 
responsibility.  Onslow County maintains the following guidelines and policies to ensure fiscal 
responsibility, maintain a strong financial position, and maintain the necessary level of resources to 
provide the services required of its citizens.   
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Revenue Policy 
 
The County seeks to implement a diversified taxing policy that will ensure reasonable stability for 
operations at continuous service levels, but that will provide the elasticity necessary for responding 
quickly to increased service demands due to new development.  Revenues will be monitored to 
ensure the proceeds from each source are at an optimal level.  Projected revenues will be 
estimated conservatively and will be based on historical trends, growth patterns, and the general 
condition of the economy.  The estimated percentage of Ad Valorem taxes to be collected will not 
exceed the percentage of levy actually realized in cash as of June 30 during the preceding fiscal 
year in accordance with state law.   
 
Fees charged for services are reviewed annually during the budget process to determine if 
adjustments should be made to ensure that the fee charged is appropriate.  If there are changes 
to the fee schedule they are approved by the Board of Commissioners during the budget process 
except for changes established by North Carolina General Statute.  Additionally, the Board has 
authorized the County Manager to approve changes to fees based on allowable Medicare rates.    
 
Reserve Policy 
 
In accordance with state statute, appropriated fund balance in any fund shall not exceed the sum 
of cash and investments minus the sum arising from liabilities, encumbrances, and deferred 
revenues arising from cash receipts at the close of the prior fiscal year.     
 
The County will maintain an undesignated fund balance that exceeds eight percent (8%) in 
accordance with the North Carolina Local Government Commission’s recommendation.  For a 
county our size a recommended minimum of fifteen percent (15%) should be maintained for 
purposes such as: avoiding cash-flow interruptions, generating interest income, eliminating the 
need for short–term borrowing, assisting in maintaining an investment grade bond rating, and 
sustaining operation during unanticipated emergencies and disasters.   
 
As a goal, the County will seek to establish a general fund operating reserve of 25%.  This level 
will provide operational funding to help address emergency situations which may occur as a result 
of a significant financial downturn or natural disaster.   
 
Expenditure Policy 
 
Budgeted funds will be spent only for the categorical purpose for which they were intended.  The 
annual operating budget ordinance defines staff authorizations for operating amendments.  All 
proceeds of debt instruments must be used for the purpose for which the debt was issued or for 
the payment of principal and interest on the debt.  Payroll will be in accordance with the 
requirements of the Fair Labor Standards Act and in accordance with the County Personnel Policy.   
 
Other Post Employment Benefits Policy (OPEB) 
 
The county currently has chosen to cover other post employment benefits on a pay-as-you–go 
basis.  We will continue to monitor the requirement of GASB 45 and will provide appropriate 
reporting in all annual financial reports.  We will ensure that the appropriate actuarial studies are 
completed and evaluate our options annually as it relates to the creation of irrevocable trust.  
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Debt Policies 
 
Capital projects for which the County issues bonds or lease purchase financing agreements will be 
financed for a period not to exceed the useful life of the project.  There will be no long-term 
borrowing of funds to support current operations of the County. The County’s general obligation 
debt will not exceed the legal limit of eight percent of the assessed value of the taxable property of 
the County.  The County will strive to maintain a reliance on pay-as-you-go financing for its capital 
improvements.  When borrowing, we will seek the best financing type for the project.  We will 
strive to maintain the highest possible bond rating for the County to minimize our interest cost on 
these borrowings.   
 
Capital Improvement Plan 
 
The County will update its capital improvement plan annually.  This plan will be used as a guideline 
for scheduling and funding the capital needs of the County.  This plan will be for a five-year period 
and will be the basis for appropriations during the annual budget process. The items in the plan 
will have a value of $50,000 and/or a useful life over one year.   We will emphasize preventive 
maintenance as a cost-effective approach to infrastructure maintenance.   
 
III.  Accounting/Financial Reporting Policy 
  
Financial Policies 
 
Onslow County’s financial polices set forth basic guidelines for the overall fiscal management of the 
County.  These polices provide a structure to assist in the decision-making process for the Board of 
Commissioners and staff and establish guidelines for evaluating current activities.   
 
The Board of Commissioners provides general guidance though the adoption of the annual budget 
while the County Manager is responsible for the implementation of the budget throughout the 
fiscal year.   
 
The County’s annual budget ordinance will be balanced in accordance with the NC General Statutes 
159-8(a) which states “each local government and public authority shall operate under an annual 
balanced budget ordinance adopted and administered in accordance with this Article.  
A budget ordinance is balanced when the sum of estimated net revenues and appropriated fund 
balance is equal to appropriations.” 
 
The County establishes and maintains its accounting system according to the North Carolina Local 
Budget and Fiscal Control Act.  Systems are in place to monitor all sources and uses of funds. 
 
Reporting is done in accordance with generally accepted accounting principles (GAAP).   
Governmental funds use modified accrual accounting where revenues are recorded when 
measurable and available and expenditures recorded when services or goods are received and 
liabilities are incurred.  The Enterprise Fund uses full accrual accounting, recording revenues when 
earned and expenditures when incurred.   
 
The accounting system has strong budgetary and accounting controls providing reasonable 
assurance of maintaining safety of assets and reliable financial records for preparing reports, such 
as the budget and the Comprehensive Annual Financial Report (CAFR).   
 
An annual audit will be performed by an independent public accounting firm which issues an 
opinion on the financial statements.  The auditors also are required to perform appropriate 
compliance audits for federal and state financial assistance programs in accordance with the 
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Federal and State Single Audit Act and to comply with review of internal controls under N. C. 
General Statutes 159-34(a). 
 
The County’s annual financial report will be prepared according to the standards necessary to 
obtain the Certificate of Achievement for Excellence in Financial Reporting from GFOA, and will be 
submitted each year for recognition.   
The County will review its user fee annually during the budget process to reflect accurately the 
cost of services benefiting users while not over-burdening the citizens. 
 
The General Fund undesignated fund balance will be maintained at a level sufficient to provide for 
required resources to meet operational needs and allow for unforeseen emergency needs.   
 
Fund Accounting 
 
Governmental accounting systems are organized and operated on the basis of funds.  A fund is 
defined as a fiscal accounting entity with a self-balancing set of accounts recording cash and other 
financial resources together with all related liabilities and residual equities on balances, and 
changes therein, which are segregated for the purpose of carrying on specific activities or attaining 
certain objectives in accordance with special regulations, restrictions or limitations.  
 
Cash Receipts 
All funds received shall be deposited in the county’s official checking account on a daily basis as 
required by NCGS 159-32.  All taxes and other monies collected or received by an officer or 
employee of a local government or public authority shall be deposited in accordance with NCGS 
159-32.  Each officer and employee of a local government or public authority whose duty it is to 
collect or receive any taxes or other moneys shall deposit his collections and receipts daily when 
the monies on hand amount to as much as two hundred fifty dollars ($250.00), but in any event a 
deposit shall be made on Friday of each week and the last business day of each month.   All 
deposits shall be made with the finance officer or in an official depository.  Deposits in an official 
depository shall be immediately reported to the finance officer by means of a duplicate deposit 
ticket. The finance officer may at any time audit the accounts of any officer or employee collecting 
or receiving taxes or other monies, and may prescribe the form and detail of these accounts. The 
accounts of such an officer or employee shall be audited at least annually.   
 
Cash Disbursements 
Disbursements of funds will be made on a timely basis.  Inventories and supplies will be 
maintained at the minimally appropriate levels for operations to increase cash availability for 
investment purposes.  All County checks shall have dual signatures.  These signatures may be 
facsimile signatures which will be maintained in a safe environment and may be mechanical or 
electronic in nature.  The facsimile signatures on Onslow County check will be the Chairman of the 
Board of Commissioners and the County Finance Officer.   
 
Fund Balance 
The County will maintain an undesignated fund balance that exceeds eight percent (8%) in 
accordance with the North Carolina Local Government Commission’s recommendation.  For a 
county our size a recommended minimum of fifteen percent (15%) should be maintained for 
purposes such as: avoiding cash-flow interruptions, generate interest income, eliminate the need 
for short–term borrowing, assist in maintaining investment grade bond rating, and sustain 
operation during unanticipated emergencies and disasters.   
 
As a goal, the County will seek to establish a general fund operating fund balance of 25%.  This 
level will provide operational funding to help address emergency situations which may occur as a 
result of a significant financial downturn or natural disaster.   
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Investment Policy 
 
It is the policy of Onslow County to maintain an investment program of all funds which are not 
required to carryon the daily operations of the County.  These funds shall be invested in 
accordance with NCGS 159-30 and NCGS 147-69.1.    
 
The finance officer is charged with the investment of funds in a manner that will provide for (1) 
the safety of the principal, (2) liquidity of the funds and (3) yield.  The finance officer has the 
authority to purchase, sell, and exchange securities on behalf of the governing board.     
 
Funds may be deposited at interest in any bank, savings and loan association, or trust company in 
this State in the form of certificates of deposit or such other forms of time deposits as the 
Commission may approve.  Funds may be invested in the following classes of securities, and no 
others: 
 
Obligations of the United States of America or obligations fully guaranteed both as to principal and 
interest by the United States of America. 

 
Obligations of the Federal Financing Bank, the Federal Farm Credit Bank, the Bank for  
Cooperatives, the Federal Intermediate Credit Bank, the Federal Land Banks, the Federal Home 
Loan Banks, the Federal Home Loan Mortgage Corporation, Fannie Mae, the Government National 
Mortgage Association, the Federal Housing Administration, the Farmers Home Administration, the 
United States Postal Service. 
 
Obligations of the State of North Carolina. 
 
Bonds and notes of any North Carolina local government or public authority, subject to such 
restrictions as the secretary may impose. 
 
Savings certificates issued by any savings and loan association organized under the laws of the 
State of North Carolina or by any federal savings and loan association having its principal office in 
North Carolina; provided that any principal amount of such certificate in excess of the amount 
insured by the federal government or any agency thereof, or by a mutual deposit guaranty 
association authorized by the Commissioner of Banks of the Department of Commerce of the State 
of North Carolina, be fully collateralized. 
 
Prime quality commercial paper bearing the highest rating of at least one nationally recognized 
rating service and not bearing a rating below the highest by any nationally recognized rating 
service which rates the particular obligation. 
 
Bills of exchange or time drafts drawn on and accepted by a commercial bank and eligible for use 
as collateral by member banks in borrowing from a federal reserve bank, provided that the 
accepting bank or its holding company is either (i) incorporated in the State of North Carolina or 
(ii) has outstanding publicly held obligations bearing the highest rating of at least one nationally 
recognized rating service and not bearing a rating below the highest by any nationally recognized 
rating service which rates the particular obligations. 

 
Participating shares in a mutual fund for local government investment; provided that the 
investments of the fund are limited to those qualifying for investment under this subsection (c) and 
that said fund is certified by the Local Government Commission. The Local Government 
Commission shall have the authority to issue rules and regulations concerning the establishment 
and qualifications of any mutual fund for local government investment. 
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A commingled investment pool established and administered by the State Treasurer pursuant to 
G.S. 147-69.3. 

 
A commingled investment pool established by interlocal agreement by two or more units of local 
government pursuant to G.S. 160A-460 through G.S. 160A-464, if the investments of the pool are 
limited to those qualifying for investment under this subsection (c) by the state under NCGS 147-
69.1. 
 
Evidences of ownership of, or fractional undivided interests in, future interest and principal 
payments on either direct obligations of the United States government or obligations the principal 
of and the interest on which are guaranteed by the United States, which obligations are held by a 
bank or trust company organized and existing under the laws of the United States or any state in 
the capacity of custodian. 

 
Repurchase agreements with respect to either direct obligations of the United States or obligations 
the principal of and the interest on which are guaranteed by the United States if entered into with 
a broker or dealer, as defined by the Securities Exchange Act of 1934, which is a dealer recognized 
as a primary dealer by a Federal Reserve Bank, or any commercial bank, trust company or national 
banking association, the deposits of which are insured by the Federal Deposit Insurance 
Corporation or any successor thereof if: 

a.    Such obligations that are subject to such repurchase agreement are delivered (in 
physical or in book entry form) to the local government or public authority, or any financial 
institution serving either as trustee for the local government or public authority or as fiscal agent 
for the local government or public authority or are supported by a safekeeping receipt issued by a 
depository satisfactory to the local government or public authority, provided that such repurchase 
agreement must provide that the value of the underlying obligations shall be maintained at a 
current market value, calculated at least daily, of not less than one hundred percent (100%) of the 
repurchase price, and, provided further, that the financial institution serving either as trustee or as 
fiscal agent for the local government or public authority holding the obligations subject to the 
repurchase agreement hereunder or the depository issuing the safekeeping receipt shall not be the 
provider of the repurchase agreement; 

b.     A valid and perfected first security interest in the obligations which are the subject 
of such repurchase agreement has been granted to the local government or public authority or its 
assignee or book entry procedures, conforming, to the extent practicable, with federal regulations 
and satisfactory to the local government or public authority have been established for the benefit 
of the local government or public authority or its assignee; 

c.     Such securities are free and clear of any adverse third party claims; and 
d.    Such repurchase agreement is in a form satisfactory to the local government or 

public authority. 
 
In connection with funds held by or on behalf of a local government or public authority, which 
funds are subject to the arbitrage and rebate provisions of the Internal Revenue Code of 1986, as 
amended, participating shares in tax-exempt mutual funds, to the extent such participation, in 
whole or in part, is not subject to such rebate provisions, and taxable mutual funds, to the extent 
such fund provides services in connection with the calculation of arbitrage rebate requirements 
under federal income tax law; provided, the investments of any such fund are limited to those 
bearing one of the two highest ratings of at least one nationally recognized rating service and not 
bearing a rating below one of the two highest ratings by any nationally recognized rating service 
which rates the particular fund. 

 
Investment deposits, including investment deposits of a mutual fund for local government 
investment established under subdivision (c)(8) of this section, shall be secured as provided in G.S. 
159-31(b). 
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The Finance Officer shall prepare a monthly investment inventory report, which shall include 
investment types, cost, maturity date and yield.   
 
Contract Administration 
During the course of business the County will inter into various contracts.  All contracts are to be in 
writing with an original maintained in the files of the Purchasing Agent.  All contacts shall be signed 
by the official authorized in accordance with the guidelines of the purchasing policy.   
 
If the contact causes the County to spend money, it shall be pre-audited and sufficient funds 
encumbered to cover all sums falling due under the contract.  NCGS 159-28 (a) states: no 
obligation may be incurred in a program, function, or activity accounted for in a fund included in 
the budget ordinance unless the budget ordinance includes an appropriation authorizing the 
obligation and an unencumbered balance remains in the appropriation sufficient to pay in the 
current fiscal year the sums obligated by the transaction for the current fiscal year. No obligation 
may be incurred for a capital project or a grant project authorized by a project ordinance unless 
that project ordinance includes an appropriation authorizing the obligation and an unencumbered 
balance remains in the appropriation sufficient to pay the sums obligated by the transaction. If an 
obligation is evidenced by a contract or agreement requiring the payment of money or by a 
purchase order for supplies and materials, the contract, agreement, or purchase order shall include 
on its face a certificate stating that the instrument has been preaudited to assure compliance with 
this subsection. The certificate, which shall be signed by the finance officer or any deputy finance 
officer approved for this purpose by the governing board, shall take substantially the following 
form: 

"This instrument has been preaudited in the manner required by the Local Government    
  Budget and Fiscal Control Act.” 

 
NCGS 159-28 (a) also states that an obligation incurred in violation of this subsection is invalid and 
may not be enforced. The finance officer shall establish procedures to assure compliance with this 
subsection. 
 
In accordance with NCGS 143-131 informal bids are required for purchase of apparatus, supplies, 
materials, and equipment of between $30,000 and $90,000 and on construction or repair contracts 
between $30,000 and $300,000. 
 
In accordance with NCGS 143-129 formal bids are required for purchase of apparatus, supplies, 
materials, and equipment of $90,000 or above and on construction or repair contracts $300,000 or 
above.   
 
Contracts may be entered into on behalf of the county as outlined below: 
 
Purchase of apparatus, supplies,   Up to $19,999  Purchasing Agent 

materials, and equipment  $20,000 - $49,999 County Manager 
        $50,000 and above Board of Commissioners 
Construction or repair contracts   Up to $29,999  Purchasing Agent 

     $30,000 - $74,999 County Manager 
        $75,000 and above Board of Commissioners 
Equipment rentals, equipment   Up to $29,999  Purchasing Agent 
 repair and services   $30,000 - $49,999 County Manager 
        $50,000 and above Board of Commissioners 
 
Additionally, the County Manager is authorized to enter into and execute change orders on 
construction contracts in amounts up to $25,000 when the appropriate budget or capital project 
ordinance contains sufficient appropriated but unencumbered funds.   
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Vehicle Allowance 
The County Manager may approve for County employees to receive a vehicle allowance in lieu of 
mileage reimbursement.  An evaluation is to be performed on an annual basis to determine that it 
is in the best interest of the County for this allowance to continue.  To provide for the orderly 
increase in the amount of the allowance, adjustment to the allowance amount will be made at any 
time the IRS standard mileage rate is adjusted.  This amount of the adjustment will be the 
percentage of increase or decrease in the mileage rate rounded to the nearest dollar.  Any and all 
amounts received for vehicle allowance are subject to withholding as this is a non-accountable plan 
per IRS regulations.    
 
Leave Conversion  
 
At the end of each benefit year on July 1, any County employee with accrued annual vacation in 
excess of 30 days or 240 hours shall have this leave converted to sick leave.  This converted sick 
leave shall be used in the same manner as accrued sick leave and may be used for authorized sick 
leave purposes.  And, like regular sick leave, any unused converted sick leave may be counted 
toward creditable service at retirement up to a maximum of 12 total sick leave days per year of 
service. 
 
Fund Structure 
Onslow County’s accounts are organized and operated on a fund basis.  A fund is an independent 
fiscal and accounting entity with a self balancing set of accounts recording its assets, liabilities, 
equities, revenues, and expenditures.   The county has the following fund types:  
 
General Fund –  
The General Fund is the principal fund used to account for resources traditionally associated with 
government which are not required legally or by sound financial management be accounted for in 
another fund.  This fund summarizes the financial transactions of functional services, based on 
departmental operations, except for those transactions that must be accounted for separately in 
other funds.  The primary revenue sources for the general fund are: ad valorem taxes, sales taxes, 
federal and state grants and fees for services. 
 
Sub fund of the general fund  

Workers’ Compensation Fund – Accounts for the County’s receipts and disbursements 
pertaining to workers’ compensation and administration and claims 
 

Special Revenue Funds – 
These funds account for the proceeds of special revenues sources that are legally restricted to 
expenditures for specific purposes. 

 
Our current special revenue funds are: 
Emergency 911 Fund – Accounts for the operations of the County’s Emergency E 911 system 
 
Register of Deeds Automation Fund – Accounts for the funds restricted for use by the county 
for the automation of the records of the Register of Deeds office 

 
Capital Improvement Fund –  
Accounts for the capital improvements that will be made to facilities on an annual basis 

 
Burton Park Fund –  
As a part of the capital improvement plan this fund accounts for the improvement and 
maintenance of the Burton Industrial Park  
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Solid Waste Enterprise Fund –   
This fund accounts for the operation of the landfill, convenience centers, Keep Onslow Beautiful 
program and associated debt of the enterprise fund.  
 
 
Performance Measures and Benchmarking 
 
Accountability and improvement are essential parts of the county operation.  We have identified a 
group of similar counties which we will be comparing to as we evaluate our operations and seek 
way to improve.  These counties consist of coastal counties, counties of comparable size, and one 
county with a major military presence.  This is the second year of this process and we are still 
working to get all county departments fully involved to creating and documenting their 
performance measures.  Additionally, we have several programs were we provide facilities and a 
portion of the operating cost such as the Clerk of Court and District Attorney offices funded 
through our Facility Fees department which are in actually state programs.   
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Onslow County North Carolina 
Budget Summary Recap 
 

SUMMARY OF ALL FUNDS 
      

 

 2007         
FY 

Actual   

 2008  
Amended  
Budget  

2009         
Manager  

Recommend  

 2009         
Board         

Approved  
% of      
Total 

REVENUES      
      
Ad Valorem Taxes  $ 53,567,340  $ 55,393,700  $ 61,888,450   $ 57,769,450 35.70% 
Sales Tax    30,764,964    34,290,000    28,300,000     28,300,000 17.49% 
Other Taxes and Licenses      2,613,082      2,659,800      2,706,500       2,706,500 1.67% 
Unrestricted Intergovernmental      2,561,168         340,000         360,000          360,000 0.22% 
Restricted Intergovernmental    26,492,218    26,540,835    29,350,377     29,357,877 18.14% 
Permits and Fees      3,422,103      2,990,373      3,143,293       3,143,293 1.94% 
Sales and Services    15,374,342    15,180,047    16,041,250     16,041,250 9.91% 
Investment Earnings      3,349,845      2,220,150      1,847,000       1,847,000 1.14% 
Miscellaneous Revenue         276,337         275,384         187,000          187,000 0.12% 
Transfers & Other       2,695,277      2,401,079      3,745,622       3,745,622 2.31% 
Proceeds from bonds                   -      1,312,838                   -                    - 0.00% 
Sale of capital assets           49,291         332,500           40,000            40,000 0.02% 
Fund Balance                   -    12,773,995    14,277,994     18,328,122 11.33% 
  
Grand Total All Funds   141,165,968   156,710,701   161,887,486    161,826,114 100.00% 
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County of Onslow 
Annual Budget by Revenue Type Report 

Summary 
        

  

 2007        
FY 

Actual   

 2008  
Amended  
Budget  

2009        
Manager  

Recommend 

2009        
Board       

Approved  

% Change 
from 2008 

Budget 
% of      
Total 

Fund: 10 - General       
 Ad Valorem Taxes   53,567,340   55,393,700   61,888,450   57,769,450  4.29% 38.07% 
 Sales Tax   30,764,964   34,290,000   28,300,000   28,300,000  -17.47% 18.65% 
 Other Taxes and Licenses     2,613,082    2,659,800     2,706,500    2,706,500  1.76% 1.78% 
 Unrestricted Intergovernmental     2,561,168       340,000       360,000       360,000  5.88% 0.24% 
 Restricted Intergovernmental   26,233,601   26,245,533   29,143,177   29,150,677  11.07% 19.21% 
 Permits and Fees     2,721,250    2,572,745     2,670,900    2,670,900  3.82% 1.76% 
 Sales and Services     9,554,808    8,801,197     9,505,900    9,505,900  8.01% 6.26% 
 Investment Earnings     2,350,415    1,705,000     1,350,000    1,350,000  -20.82% 0.89% 
 Miscellaneous Revenue       218,013       103,634       130,250       130,250  25.68% 0.09% 
 Other       972,544       922,079     2,985,622    2,985,622  223.79% 1.97% 
 Sale of capital assets         49,291         40,000         40,000         40,000  0.00% 0.03% 
 Fund Balance                  -   11,705,675   12,720,843   16,770,971  43.27% 11.05% 
Fund: 10 - General Net Total 131,606,475 144,779,363 151,801,642 151,740,270  4.81% 100.00% 
        
Fund: 14 - Self-insurance fund       
 Investment Earnings         46,831                 -         40,000         40,000  100.00% 4.33% 
 Other & transfer    1,087,849       928,000       750,000       750,000  -19.18% 81.26% 
 Fund Balance                  -                 -       133,000       133,000  100.00% 14.41% 
Fund:14-Self-insurance fund Net 
Total     1,134,680 

 
928,000 

 
923,000 

  
923,000  -0.54% 100.00% 

        
Fund: 17 - Burton Park Fund       
 Investment Earnings         13,895                 -         50,000         50,000  100.00% 14.71% 
 Miscellaneous Revenue         20,246       170,000         50,000         50,000  -70.59% 14.71% 
 Transfer       250,000                 -                  -                 -  0.00% 0.00% 
 Sale of capital assets                  -       292,500                  -                 -  -100.00% 0.00% 
 Fund Balance                  -       220,000       240,000       240,000  9.09% 70.59% 
Fund:17-Burton Park Fund Net Total       284,141       682,500       340,000       340,000  -50.18% 100.00% 
        
Fund: 21 - Emergency 
Telephone       
 Permits and Fees       592,835       321,628       369,393       369,393  14.85% 100.00% 
 Investment Earnings         46,694           8,000                  -                 -  -100.00% 0.00% 
 Transfer         19,197                 -                  -                 -  0.00% 0.00% 
 Fund Balance                  -       458,184                  -                 -  -100.00% 0.00% 
Fund:21-Emergency Telephone Net 
Total 

 
658,725 

 
787,812 

 
369,393 

  
369,393  -53.11% 100.00% 

        
Fund: 26 - Reg of Deeds Auto       
 Permits and Fees       108,018         96,000       103,000       103,000  7.29% 86.19% 
 Investment Earnings           6,076           2,000           7,000           7,000  250.00% 5.86% 
 Transfer                  -                 -                  -                 -  0.00% 0.00% 
 Fund Balance                  -         18,500           9,500           9,500  -48.65% 7.95% 
Fund: 26-Reg of Deeds Auto Net 
Total 

 
114,094 

 
116,500 

 
119,500 

  
119,500  2.58% 100.00% 

 

 
 
 
 
 
 
 
 
       

 D-2 



Fund: 40 - Capital 
Improvements       
 Restricted Intergovernmental                  -         24,603                  -                 -  -100.00% 0.00% 
  Investment Earnings           6,007           5,150                  -                 -  -100.00% 0.00% 
 Miscellaneous Revenue             195                 -                  -                 -  0.00% 0.00% 
 Transfer       355,680       541,000                  -                 -  -100.00% 0.00% 
 Fund Balance                  -         52,600       314,000       314,000  496.96% 100.00% 
Fund: 40 - Capital Improvements 
Net Total       361,882       623,353       314,000       314,000  -49.63% 100.00% 
        
Fund: 66 - Solid Waste       

 Restricted Intergovernmental 
 

258,617 
 

270,699 
 

207,200 
  

207,200  -23.46% 2.58% 
 Sales and Services     5,819,534    6,378,850     6,535,350    6,535,350  2.45% 81.49% 
 Investment Earnings       879,928       500,000       400,000       400,000  -20.00% 4.99% 
 Proceeds from bonds                  -    1,312,838                  -                 -  -100.00% 0.00% 
 Miscellaneous Revenue         37,884           1,750           6,750           6,750  285.71% 0.08% 
 Other         10,008         10,000         10,000         10,000  0.00% 0.12% 
 Fund Balance                  -       319,036       860,651       860,651  169.77% 10.73% 
Fund: 66 - Solid Waste Net Total     7,005,970    8,793,173     8,019,951    8,019,951  -8.79% 100.00% 

 
Onslow County receives revenue from several sources.  The Interim County Manager/Finance Officer consulted 
with the Tax administrator and department heads in estimating revenues.  Additionally we look at the recent five 
(5) year and ten (10) year trends, known changes in funding from the State and Federal government and local  
economic conditions.  Revenues have been grouped based on category of revenue they represent. 
  
GENERAL FUND 
 
Ad Valorem (property) Taxes 
Ad valorem taxes revenue estimates are based on a tax rate of $0.53 per $100 assessed valuation.  This rate is 
unchanged from Fiscal Year 2008.   
 
Total taxable property is estimated to be $11,621,074,971.  This is an increase of 3.56% over Fiscal Year 2008.  
This increase in taxable property is largely attributable to the creation of new subdivision lots and new residential 
onstruction within the county.   c

 
The North Carolina General Statutes require that property be revalued at least every eight (8) years.  We have 
moved ours forward to four years with our next revaluation to be performed in 2009-10 fiscal year to be effective 
during Fiscal Year 2010-11.   
 
North Carolina General Statutes also require that the estimated percentage of property tax collections can not 
exceed the percentage of tax levy actually realized in cash for the preceding fiscal year.  Based on this, our 
collection rate of 96.8% for real and personal property and 83.8% for motor vehicles was applied to tax 
calculations.  This yields estimated tax collections of $56,007,000 as compared to the $53,600,000 for Fiscal Year 
2008. 
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The ad valorem taxes for current and prior year collections account for 38.07% of the total revenue of the 
eneral fund Fiscal Year 2009 budget.   g
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Sales Taxes  
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The local option sales tax is collected 
on retail sales.  The County has 
levied the following local option sales 
taxes.  The sales taxes are collected 
at the time of sale by the retail 
establishment and forwarded to the 
North Carolina Department of 
Revenue.  The Department of 
revenue then distributes the taxes 
collected to the County and the 
municipalities within the county.  
Effective July 1, 2008 the distribution 
for Onslow County is based on an ad 
alorem basis v 

The article by which the North 
Carolina General Assembly provided 
the county with the authority to levy 
the tax is used to identify each of 
the local option sales taxes. The 
total of the local options sales taxes 

 2½%. is
 
Article 39 is a 1% sales tax.  The county in which the sale is made receives the proceeds of this tax.   
 
Article 40 is a ½ % sales tax.  The net proceeds are placed in a statewide pool and distributed on a per capita 
basis.  Of these proceeds the county is required to use 30% toward school capital outlay.  Onslow County applies 
these funds to the payment of school bonds.   
 
Article 42 is a ½% sales tax.  The net proceeds of are placed in a statewide pool and distributed on a per capita 
basis.  Of these proceeds the county is required to use 60% towards school capital outlay.  Onslow County 
applies these funds to the payment of school bonds.   
 
Article 44 is a ½% sales tax.  One-half of the net proceeds are distributed on the proportion to the amount of 
taxes collected in each county and the balance of the net proceeds is distributed on a per capita basis.  Effective 
October 1st this will be reduced to a ¼% sales tax with the county holding the municipalities harmless from its 
article 39 sales tax receipts.  The North Carolina Department of Revenue will make the calculation of this hold 
armless and make payment directly to the municipalities.  h

 
For FY 2009 the total sales tax is estimated to be $28,300,000 or 18.65% of the general fund budget.  This is a 
17.37% decrease from the previous year.  The main reason for this decrease is reduction in the article 44 sales 
tax as a part of the phase in of the State of North Carolina taking over the cost of Medicaid services previously 
paid by the County.  Additionally, the County is required to hold the municipalities harmless for this sales tax 
reduction.  
 
Other Taxes and License 
This group covers the receipt of funds such as occupancy taxes, privilege license and register of deeds stamps.  
These represent 1.78% of the general fund budgeted revenues.   
 
Unrestricted Intergovernmental  
These revenues cover those fund that are received form other governmental agencies which are not restricted as 
to use.  Examples of these revenues are beer and wine licenses.  Unrestricted intergovernmental funds represent 
.24% of the general fund budget.   0
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Restricted Intergovernmental 
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Restricted Intergovernmental RevenuesThese revenues represent federal 
and state funds that are receive 
for the operation of specific 
programs.  The use of these funds 
is limited to a specific purpose or 
function.  These funds are mainly 
in the human services function.  
They represent 19.21% of the 
general fund budget; however, for 
specific programs this may be 
100%.  The decrease in these 
revenues reflects changes in 
funding from the State and 
Federal sources.   
 
Permits and Fees 
These funds represent user fees for specific program of service.  Examples are building permits, clerk of court 
fees, and register of deeds fees.  These revenues represent 1.76% of the general fund budget. 
 
Sales and Services 
These revenues represent fees collected by the various departments for goods and services rendered to the 
public.  Items in this function are items such as airport fees, ambulance billing, cable franchise fees, and solid 
waste tipping fees. 
 
Investment Earnings 
The county invests its idle funds in interest bearing instruments such as certificates of deposit, commercial paper, 
and the North Carolina Cash Management Trust.  These earnings for FY 2009 are estimated to $1,350,000 or 
.89% or the general fund budget.  This is equal to 1.2 cents on the tax rate.  If we look at all funds the interest 
earnings are budgeted at $1,847,000 or the equivalent of 1.6 cents on the tax rate.  This is down from last year 
ue to current low interest rates on investments.   d

 
Miscellaneous Revenue 
This represents revenues that are of a miscellaneous nature and do to fit in any of the other categories listed.  
These are estimated at $130,250 for 0.09% of the general fund budgeted revenues.   
 
Fund Balance 
The fund balance is generally defined as the difference between a funds assets and liabilities.  Minimum fund 
balance goals have been established by the county and are outlined in the Budget Process and Fiscal Policy 
section.   
 
The NCGS require that the county’s budget be balanced.  We have appropriated just over $16.7 million of the 
total county general fund unreserved fund balance for 11.05% of the general fund budget.  Of this amount 
752,844 is from earmarked funds. $

 
Other Financing Sources 
This grouping accounts for items that are not necessarily reoccurring.  Items such as sale of capital assets and 
transfers between funds are included here.  For FY 08-09 this is estimated to be approximately $2,985,622. 
 
SELF INSURANCE FUND 
The revenues of the Self Insurance fund are transfers from the general fund.  We have seen a decrease in our 
claims as we have begun a more aggressive approach to our workers compensation claims as well as 
implemented a policy that rewards employees for not having lost time. 
 
BURTON PARK FUND 
The revenues of the Burton Park Fund will be generated by the activity at the industrial park.  We plan to 
continue or practice of harvesting some of the timber on this site. This will allow potential clients to better see the 
property and select sites that fit with there business plan.  Additionally, we have several clients that are looking at 
industrial park sites and therefore have the potential for sales of some of the lots.  We also will continue our 
fforts to improve the park to provide lots that are ready for clients to begin construction. 
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EMERGENCY TELEPHONE FUND 
The E-911 fees are the major source of funds for this fund.  The funds are restricted for uses related to the 
equipment needs of receiving an E-911 call. It is estimates that the fees generated will cover our operating cost 
and allows us to set aside some in reserves for when the need for major capital outlays in this area occur. 
 
REGISTER OF DEEDS AUTOMATION FUND 
The revenues of this fund are directly related to the recording fees collected by the Register of Deeds.  Our 
economy is steady with real estate sales maintaining at last years levels.  These funds are being used to scan our 
deeds to provide greater access to these records via the internet. 
 
CAPITAL IMPROVEMENTS FUND 
Over past several years we have increased our efforts to improve county facilities.  We continue to formulate a 
more defined capital improvement plan to avoid major fluctuations from year to year.  Due to limited resources 
this year we have slowed some of these efforts with only the major needs being funded. 
 
SOLID WASTE FUND 
The Solid Waste enterprise fund is 
funded through the revenues of the 
solid waste program.  There is not 
planned increase by the County of the 
landfill tipping fee for Fiscal Year 
2009.  We continue to see our solid 
waste stream remaining steady due to 
growth. 
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Onslow County North Carolina 
Expenditure Summary Recap 

 
Expenditure Summary 

 
Annual Expense Budget by Function 

 

 2007          
FY 

Actual   

 2008  
Amended  
Budget  

2009          
Manager  

Recommend  

2009         
Board         

Approved  

% Change 
from 2008 

Budget 
% of      
Total 

       
General Government      12,489,832      16,294,164     15,818,643     15,745,643 -3.37% 9.73% 
Public Safety      20,311,159      24,624,177     24,840,521     24,840,521 0.88% 15.35% 
Economic & Physical 
Development        3,588,434        4,252,611       3,826,480       3,831,480 -9.90% 2.37% 
Environmental Protection        4,548,335        5,796,088       6,204,901       6,204,901 7.05% 3.83% 
Human Services      41,903,181      47,775,665     49,058,841     49,058,841 2.69% 30.32% 
Transportation        1,542,935        1,761,226       1,808,795       1,808,795 2.70% 1.12% 
Cultural & Recreational        3,678,538        4,385,050       4,503,070       4,509,698 2.84% 2.79% 
Educational      40,987,413      44,346,746     49,400,836     49,400,836 11.40% 30.53% 
Debt Service        1,737,676        5,130,974       5,555,399       5,555,399 8.27% 3.43% 
Other        4,140,077        2,344,000           870,000          870,000 -62.88% 0.54% 

       
Total of all Functions    134,927,578    156,710,701   161,887,486   161,826,114 3.26% 100.00% 

       
Annual Expense Budget by Classification 

 

 2007          
FY 

Actual   

 2008  
Amended  
Budget  

2009          
Manager  

Recommend  

2009         
Board         

Approved  

% Change 
from 2008 

Budget 
% of      
Total 

       
Salaries & Benefits      45,923,387      52,645,692     55,296,078     55,296,078 5.03% 34.17% 
Supplies & Operating       34,552,581      41,782,006     43,324,281     43,253,909 3.52% 26.73% 
Contributions        4,542,943        4,540,152       4,255,392       4,264,392 -6.07% 2.64% 
Educational      31,466,700      35,029,481     38,463,679     38,463,679 9.80% 23.77% 
Debt Service      11,457,562      14,448,239     16,492,556     16,492,556 14.15% 10.19% 
Other        4,237,072        3,065,894       1,350,000       1,350,000 -55.97% 0.83% 
Capital Outlay        2,747,332        5,199,237       2,705,500       2,705,500 -47.96% 1.67% 

       
Total of all Classifications    134,927,578    156,710,701   161,887,486   161,826,114 3.26% 100.00% 

 
 
For Fiscal Year 2009 the total expenditures of all funds are budgeted to be $161,887,486.  Expenditures are 
budgeted in major areas or functions.  These are: General Governmental, Public safety, Transportation, Economic 
and Physical Development, Human Services, Environmental Protection, Cultural and Recreational, Education, Non-
Department Debt, and Other Programs.   Additionally, we budget for expenditures of Special Revenue Funds, and 
Solid Waste Enterprise Fund. 
 
To maintain our pay scale at a competitive wage we have adjusted the scale by 4.0% based on the Consumer 
Price index.  The County is self-insured for its health insurance.  In an effort to reduce the future cost of health 
insurance, Onslow County has implemented a more aggressive Wellness Program.  This program provides 
employees with the opportunity to complete a health risk assessment and consider changes in their lifestyles to 
improve their health.  The Wellness Program places more emphasis on prevention and the early detection of 
illness.  It has been proven that it is less expensive to prevent an illness or to be proactive in its early stages.  For 
those employees that participate, they will receive a $30 per month discount on their health insurance cost.  If 
the employee has employee-only coverage they would pay the $30 if they did not participate.  This program 
applies also to any retiree that is on the county policy.   
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General Government  
General government activities provide the administrative, legal, fiscal and other support for all County services.  
This includes the departmental budget for department such as governing body, administration, finance, legal, 
purchasing, facilities maintenance, vehicle maintenance, elections, and Register of Deeds.  Spending in this area 
is expected to be $15.7 million or 9.73% of the total budget.   
 
Public Safety   

 
Public Safety Expenditures
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Public safety activities consist of 
the activities of Sheriff, Jail, 
Emergency Management, EMS, 
Medical Examiner, Volunteer 
Fire Departments, Volunteer 
Rescue Squads and Animal 
Control.  The budgeted 
expenditures for FY 2009 for 
this function total $24.8 million 
which equals 15.35% of the 
total budget  
 
 
 
Transportation 
This function funds the operation of the Albert J. Ellis Airport and reflects the pass though of state funds for 
Onslow United Transit System (OUTS).  This functions budget is $1.8 million which is 1.13% of the County total 
budget.  The increases in the area are directly related to the operations of our county airport.  As we have 
expanded to jet service by Delta and US Airways our passenger traffic volume has increased and along with this 
the associated cost of operation and maintenance of the facilities.   Fiscal Year 2008 was a record setting year for 
our airport operations.  We expect the level of demand to continue.     
 
Economic & Physical Development 
The Economic & Physical Development section consists of activities such as cooperative extension, planning & 
community development and tourism.  For Fiscal Year 2009 this function totals $3.8 million for 2.37% of the 
budget.   
 
Human Services 

The human services function provides 
assistance to citizens of all age groups 
through a variety of services.   These 
services promote the general health and 
well being of citizens with the county.  
These are provided through departments 
such as Health, Social Services, Senior 
Services, Youth Services and Veterans 
Services.   This function is the largest of 
the county and is partially funded 
through state grants and fees.  The 
$49.0 million budgeted for this function 
equals 30.32% of our budget.    

Human Services Expenditures
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Environmental Protection 
The environmental protection section consists of activities such as mosquito control, vector control, soil and water 
conservation and the county solid waste program.  The budget for this function is $6.2 for 3.83% of the total 
county budget. 
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Cultural & Recreational  
The cultural and recreational programs of the county are provide by a library system that consist of a main library 
and branches in Richlands, Swansboro, and Sneads Ferry.  A law library is also maintained in the E. W. Summersil 
building.  The parks and recreation department operates the district park system throughout the county.   For 
Fiscal Year 2009 we have budgeted $4.5 or 2.79% of the budget for this function.  The main reason for the 
increase in this area is due to increased demand for services and continued growth in our library and park 
systems.  
 
Education 

Educational Expenditures

-

10,000,000

20,000,000

30,000,000

40,000,000

50,000,000

60,000,000

2005 2006 2007 2008
Amended

2009 Board
Approved

The education function of the county 
reflects the county portion of the 
operations of the local school system 
and Coastal Community College.  
This includes current expense, 
capital outlay for Fiscal Year 2009 
are budgeted at $34.9 million or 
22.41% of the budget.   This 
increase of 9.74% from the previous 
year represents the commitment of 
the Board of Commissioners to 
increase local funding of the Board 
of Education by $3.1 million per year 
for three years.  It also provides 
increased funding of $334,198 for 
Coastal Carolina Community College 
for additional operating and capital 
items.   
 
Debt Service 
The covers the debt service payments on our outstanding bonded indebtedness and installment purchase 
financing.  The general fund total debt payments are $13.8 million.  Debt payments total 9.13% of the total 
general fund budget.  Of this debt service $10.9 million or 76.55% are for general obligation bonds and COPS for 
schools with the balance of $2.9 million or 23.45% for all other government related debt.  In addition we have 
$2.4 million for Special Obligation bonds for our Solid Waste disposal site which are paid from landfill fees.   
 
Other Programs 
These programs cover the cost of items that are not assigned to a specific department.   These costs will cover 
several functional areas.  These include such items as audit, cost of county government week, retiree health 
insurance, liability insurance , auto insurance, health insurance costs in excess of amount covered by the 
calculated premium, unemployment, merit pay funds, contribution to outside agencies and transfer between 
county funds.    
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Onslow County North Carolina 
Debt Summary Recap 

 
Legal Debt Margin 
 
The County is subject to the Local Government Budget and Fiscal Control Act of North Carolina, which limits the 
amount of net debt the County may have outstanding to eight percent of the appraised value of property subject 
to taxation. At June 30, 2008 the County’s legal debt margin is estimated to be $791,574,153.  In North Carolina 
no bonds may be issued without the approval of the Local Government Commission which is a division of the 
State Treasurers Office.   
 
The County current bond rating by Moody’s is A1 and by Standard and Poor’s’ is AA. 
 

COMPUTATION OF LEGAL DEBT MARGIN 
As of June 30, 2007 

Projected 
 

            Assessed Value of taxable property              $ 11,621,074,971 
                                                                                                                     _     X 8% 

 
Debt limit -8 recent of assessed value      $     929.685,998 

  
 Gross Debt:  
  Total bonded debt     $     119,127,725 
 
  Authorized but not issued bonds              3,780,000 
 
  Certificates of Participation            13,950,000 
 
  Installment financing agreements           13,716,845 
  
  Total Gross Debt     $     150,574,570 
 
 Less: 
  Utility Debt (Solid Waste special obligation bonds)          12,462,725 
 
 Total amount of debt applicable to debt limit (net debt)  $     138,111,845 
 
 Legal Debt Margin      $     791,574,153 
 
 
There are various types of debt a local government can issue.  These are: 
 
General obligation bonds:   

These bonds are backed by the full faith and credit of the County.  Principal and interest requirements 
are provided by appropriations in the year in which they become due.  

 
Certificates of Participation and lease-purchase financing:   

These methods of financing offer the investor the property purchased as security for the financing.  The 
repayment is subject to annual appropriation by the Board of Commissioners.  In the event of a default 
the assets may be repossessed or foreclosed.   
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Revenue Bonds: 

This financing method pledges the revenues of operation as collateral for the loan.  This type of financing 
is found in enterprise funds such as Water and Sewer operations.   The County currently has no 
outstanding revenue bonds.   

 
Special Revenue Bonds:   

These bonds are similar to revenue bonds. The County may pledge for the payment of a special 
obligation bond or note any available source or sources of revenues of the unit and, to the extent the 
generation of the revenues is within the power of the unit, may enter into covenants to take action in 
order to generate the revenues, as long as the pledge of these sources for payments or the covenant to 
generate revenues does not constitute a pledge of the unit's taxing power.   These types of bonds are 
used by the County to finance its landfill expansion projects.   
 
 
 

General Obligation Bonds 
 
The County’s general obligation bonds payable as of June 30, 2007 will consist of the following individual issues:  

 
$2,300,000 (Series 2000) Courthouse Bonds   $  1,500,000 
 Payments are due May and November through 
 2018 with interest from 5.4% to 6.00% 
 
$11,575,000 (Series 2004) School Refunding Bonds  $  8,010,000 

Payments are due March and September through 
 2011 with interest from 3.00% to 4.00% 
 
$50,000,000 (Series 2006) School Bonds    $ 47,000,000 
 Payments are due December and June through  
 2025 with interest from 4.00% to 5.00%  
 
$12,645,000 (Series 2006) School Refunding Bonds  $ 10,115,000 
 Payments are due December and June through  
 2025 with interest from 4.00% to 5.25%  
 
$40,000,000 (Series 2008) School Bonds    $ 40,000,000 
 Payments are due October and April through  
 2025 with interest from 3.00% to 5.00%  
 and no principal for first two years 
                   ___________ 

 Total General Obligation Debt     $106,665,000 
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The annual debt service requirement to maturity for the County’s general obligation bonds are as follows: 
 

Government Activities
Year Ending June 30 Principal Interest

2009 3,850,000$                  4,877,836$                  
2010 3,815,000                   4,730,213                   
2011 5,800,000                   4,565,813                   
2012 5,765,000                   4,352,213                   
2013 5,745,000                   4,094,863                   
2014-2018 28,890,000                  16,562,900                  
2019-2023 29,750,000                  9,535,000                   
2024-2028 23,050,000                  2,856,000                   

        Total 106,665,000$              51,574,836$                

 
 

 
 
 
 
Certificates of Participation 
 
In June of 2006 the County, through Onslow Facilities Company, issued $15,500,000 in Certificate of Purchase 
Installment Contract to finance the construction of the Meadow View Elementary School to be located on Fire 
Tower Road.  Payments are due December and June with interest from 4.00% to 5.00%.                                          
 
Debt service requirements to maturity are as follows:   

 
Year Ending June 30 Principal Interest

2009 775,000$                    642,281$                    
2010 775,000                      611,281                      
2011 775,000                      580,281                      
2012 775,000                      549,281                      
2013 775,000                      516,344                      
2014-2018 3,875,000                   2,068,281                   
2019-2023 3,875,000                   1,123,750                   
2024-2028 2,325,000                   213,125                      

Total 13,950,000$               6,304,624$                  
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Installment Purchase Financings  
 
The County’s installment purchase financings outstanding as of June 30, 2008 will be as follows: 
 
 

Industrial Park land executed on April 23, 1997 for a 15 years period, negotiated 
rate reduction in October 2004 to 3.50% with quarterly installments of $26,293.63 388,655$              

Telecommunication tower & equipment executed on December 28, 1999 for
a 15 year period at 5.57% interest with semi-annual principal payments   
of $72,500 plus interest. 738,854                

Industrial Park land executed on December 21, 2000 for a 15 years period, negotiated
rate reduction in October 2004 to 3.50% with quarterly installments of $35,539.01 921,982                

County Building executed on December 21, 2000 for a 15 year period
at 5.41% with quarterly installments of principal of $ 107,566.67 plus 
accrued interest 1,613,500             

Industrial park improvements executed on November 20, 2002 for a 10 year 
period at 0% interest with monthly payments of $2,083.33 beginning on
November 1, 2004 and ending October 1, 1012. 108,333                

Schools executed on November 22, 2002 for a 15 year period 
at 3.96% with semi-annual payments of $300,000 principal plus interest 
beginning November 1, 2003 through November 1, 2017 5,700,000             

Library and EMS bay executed on December 10, 2002 for a 15 year period
at 4.27% with semi annual payments of $23,000 principal plus interest
beginning June 10, 2003 and ending December 10, 2017 437,000                

Schools executed on February 13, 2004 for a 15 year period 
at 4.18% with quarterly payments of 41,666.67 principal plus interest 
beginning May1, 2004 through February 1, 2019 1,791,667             

County Building executed on March 1, 2004 for a 15 year period
at 3.90% with quarterly installments of principal of $ 28,666.67 plus 

1,204,000             
Energy management executed June 14, 2007 for a 12 year period
at 3.909% with quarterly principal payments plus accrued interest. 812,854                

Administrative Building & Justice Center Parking lots executed June 16, 2008 for
a 20 year period at 4.27% with semiannual payments of principal & interest 3,825,000             

17,541,845$         
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 The annual debt service requirement to maturity for the County’s installment purchase financings are as 
 follows: 
 

Year Ending June 30, Principal Interest Amount

2009 1,754,837$             716,536$                 2,471,373$          
2010 1,766,359               647,793                  2,414,152            
2011 1,778,384               573,177                  2,351,561            
2012 1,788,243               501,184                  2,289,427            
2013 1,680,682               424,070                  2,104,752            
2014-2018 6,574,489               1,260,733                7,835,222            
2019-2023 1,242,601               322,464                  1,565,065            
2024-2028 956,250                  112,288                  1,068,538            
Total minimum lease payments 17,541,845$            4,558,245$              22,100,090$         

Amount representing interest 4,558,244            
Present value of net minimum lease payments 17,541,846$         

 
 
Special Obligation Bonds 
 
The County has issued special obligation bonds for the purpose of expanding its Subtitle D landfill located at 415 
Meadowview Road.  These bonds are secured by a first lien on the net revenues of the Solid Waste Fund.  The 
revenues of the landfill operations fully cover the principal and interest payments on these bonds.   
 

Issue       Amount  Rate     Maturity Balance Outstanding 
1997 (2003 refunded) $7,000,000 3.33%  11/2012     $ 2,583,157 
2003   $4,210,000 3.38%    5/2013     $ 2,105,000 
2007   $8,022,838 3.54%    6/2018     $ 7,774,568 
 

   Total Special Obligation                                        $12,462,725  
 
The rate covenant for these bonds states that the net revenue of the system is to be 115% of the amount of the 
principal and interest requirement for the corresponding fiscal year on account of outstanding bonds.  If revenues 
fall below this level the Board of Commissioners must adjust rates to bring the landfill operations back into 
compliance with the rate covenant.   

 
 

The annual debt service requirement to maturity for the County’s special obligation financings are as follows: 
 

Year Ending June 30 Principal Interest

2009 2,045,753$                 427,855$                    
2010 2,113,180                 355,021                     
2011 1,604,843                 284,864                     
2012 1,649,056                 228,017                     
2013 1,379,961                 169,530                     
2014-2018 3,669,933                 396,480                     

TOTAL 12,462,726$               1,861,767$                  
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Future Anticipated Debt Obligations 
 
There are several future projects for which financing will be required.  These consist of Detention Facility and 
Government Administration Building.  It is anticipated that the borrowing for the Detention Facility (estimated at 
$62 million) will be in the late summer of 2008. The time line for the government administrative complex is yet to 
be determined.  Also the county is reviewing the status of the Library facilities for replacements and/or 
expansions needed throughout the library system.  
 
The Board of Education has presented a package of capital facility needs totaling $68,250,000.  The timeline for 
these bonds is yet to be determined.   
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Onslow County North Carolina 
Tax Summary Recap 
     ONSLOW COUNTY                          

2006-2007 
           Tax Rate Comparison of Similar Counties 

    Effective Last  Next 

County 
Tax 
Rate 

Tax 
Rate Reval Reval 

State Wide 
Average 0.6400  0.5400      
Alamance 0.5350  0.5193  2001 2009 
Brunswick 0.3050  0.3028  2007 2011 
Cabarrus 0.6300  0.5666  2004 2008 
Carteret 0.2300  0.2300  2007 2011 
Catawba 0.5350  0.5229  2007 * 
Cumberland 0.8800  0.7568  2003 2009 
Davidson 0.5400  0.5400  2007 2015 
Iredell 0.4450  0.4423  2007 2011 
Johnston 0.7800  0.6962  2003 2011 
New Hanover 0.4200  0.4075  2007 2011 
Onslow 0.5030  0.4495  2006 2010 
Pender 0.6500  0.4009  2003 2011 
Pitt 0.7100  0.6252  2004 2008 
Randolph 0.5350  0.5177  2007 2013 
Union  0.7111  0.5975  2004 2008 

Onslow County has been in the process of revaluation of 
property in the county.  The County is required to perform a 
revaluation at least every eight years.  The last revaluation 
was effective for Fiscal Year 2006.   We are moving to a four 
year revaluation cycle.  This will be beneficial as it will allow 
us to more accurately assess the value of property and 
reduce the large swings in value due to the time between 
the revaluations.  The next revaluation will be conducted in 
Fiscal Year 2010 for an effective date of Fiscal Year 
beginning July 1, 2011.    
 
The value of property in the county is estimated to be 
$11,621,074,971 compared to $11,115,915,711 for Fiscal 
Year 2008.  The budget as approved includes a tax rate of 
$0.54 per hundred dollars in assessed value.  
 
With this chart we have compared ourselves to those 
counties of similar size and the state wide average for both 
tax rate and effective tax rate.  The effective tax rate is the 
current tax rate adjusted by the percentage the actual 
values of property varies from the valuation used at the last 
revaluation.    
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FY 95-96 $2,814,677,709 $504,697,364 $123,081,000 $13,119,073 $3,429,337,000
FY 96-97 $2,903,310,667 $584,369,450 $117,254,000 $13,158,117 $3,591,776,000 $162,439,000 4.74%
FY 97-98 $2,915,015,015 $738,805,705 $118,486,000 $16,666,720 $3,755,640,000 $163,864,000 4.56%
FY 98-99 $3,076,370,983 $773,925,393 $123,130,000 $16,763,376 $3,956,663,000 $201,023,000 5.35%
FY 99-00 $3,193,968,160 $854,372,390 $117,561,000 $23,641,556 $4,142,259,994 $185,596,994 4.69%
FY 00-01 $4,144,736,034 $931,965,559 $145,978,000 $24,316,593 $5,198,363,000 $1,056,103,006 25.50%
FY 01-02 $4,376,072,631 $1,003,551,656 $153,869,000 $25,240,287 $5,508,253,000 $309,890,000 5.96%
FY 02-03 $4,516,320,453 $1,020,746,670 $153,652,000 $32,198,123 $5,658,521,000 $150,268,000 2.73%
FY 03-04 $4,715,449,891 $1,074,001,197 $155,362,000 $35,151,088 $5,909,662,000 $251,141,000 4.44%
FY 04-05 $4,932,843,188 $1,101,713,326 $162,598,000 $35,207,514 $6,161,947,000 $252,285,000 4.27%
FY 05-06 $5,188,097,494 $1,245,776,737 $176,170,423 $34,733,081 $6,575,311,573 $413,364,573 6.71%
FY 06-07 $9,124,622,564 $1,254,504,194 $195,587,024 $48,821,245 $10,525,892,537 $3,950,580,964 60.08%
*FY 07-08 $9,708,882,530 $1,354,228,258 $200,800,969 $48,767,160 $11,215,144,597 $689,252,060 6.55%
**FY 08-09 $10,107,360,101 $1,360,488,161 $200,800,969 $47,574,260 $11,621,074,971 $405,930,374 3.62%

Less Exemptions     -
& Use Value  = Total

Change From Prior 
Year Real Property

*FY 07-08 AS OF 6/30/08 ** FY 08-09 ESTIMATES AS OF 3/31/08

ONSLOW COUNTY, NORTH CAROLINA
ANALYSIS OF COUNTYWIDE PROPERTY VALUATION

FY 1996-2008

 Personal          
+     Property    + Public Service

% Change From 
Prior YearFiscal Year

Valuation Source

 
 
 
 
 

Growth in Tax Base for Onslow County
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This chart provides information on the % growth in the tax base for the past 12 years.  You will notice the spikes 
in FY 00-01 and 06-07. During these years property revaluations were performed.  In FY 06-07 revaluation the 
growth rate was driven by higher market values on the oceanfront and other waterways in the county.   For FY 
07-08 we have maintained a growth rate of 6.5%.     
 
 
 
 

 D-18 



Onslow County North Carolina 
Human Resources Summary Recap 
 
One of the major factors in the County budget is personnel.  This is due to fact that the county is in the business 
of providing services to the citizens of the County.  The chart below provides a review of the number of personnel 
by department and function.  The increase in personnel cost were mainly in the areas of Public Safety and 
Human Services. 
 

       FY2007-2008        FY2007-2008        FY2008-2009        FY2008-2009
Positions FTEs Positions FTEs Positions FTEs Positions FTEs Positions FTEs

GENERAL GOVERNMENT
Governing Body 6 6.00 6 6.00 6 6.00 6 6.00 6 6.00
Administration 5 5.00 5 5.00 5 5.00 4 4.00 4 4.00
Elections 5 5.00 5 5.00 5 5.00 5 5.00 5 5.00
Facilities Maintenance 22 22.00 22 22.00 22 22.00 22 22.00 22 22.00
Finance 11 10.60 11 10.60 11 10.60 11 10.60 11 10.60
Human Resources 7 7.00 7 7.00 7 7.00 7 7.00 7 7.00
Information Technology Systems 14 13.60 14 13.60 14 13.60 15 14.60 15 14.60
Purchasing 5 5.00 5 5.00 5 5.00 5 5.00 5 5.00
Register of Deeds 7 7.00 7 7.00 7 6.75 7 6.75 7 6.75
Tax Administration 34 33.45 34 33.45 34 33.45 34 33.45 34 33.45
Vehicle Maintenance 10 10.00 9 9.00 9 9.00 9 9.00 9 9.00
                                                       126 124.65 125 123.65 125 123.40 125 123.40 125 123.40
PUBLIC SAFETY
Animal Control 11 11.00 11 11.00 11 11.00 12 12.00 12 12.00
Code Enforcement 11 11.00 12 12.00 12 12.00 15 15.00 12 12.00
E-911 Communications 24 22.35 24 22.35 24 22.35 26 24.35 24 22.35
Emergency Management 7 7.00 7 7.00 7 7.00 8 8.00 7 7.00
Emergency Medical Services 87 74.92 87 74.92 87 74.92 121 78.67 87 74.92
Jail 37 37.00 37 37.00 37 37.00 37 37.00 37 37.00
Sheriff's Department 115 115.00 117 117.00 117 117.00 117 117.00 117 117.00

TOTAL 292 278.27 295 281.27 295 281.27 336 292.02 296 282.27
TRANSPORTATION
Airport 23 22.50 24 22.65 24 22.65 26 23.65 25 23.15

TOTAL 23 22.50 24 22.65 24 22.65 26 23.65 25 23.15
ECONOMIC & PHYSICAL DEVELOPMENT
Cooperative Extension 17 16.50 17 16.50 17 16.50 17 16.50 17 16.50
Governor's One on One Program 0 0.00 0 0.00 0 0.00 0 0.00 0 0.00
Soil and Water Conservation 3 3.00 3 3.00 3 3.00 3 3.00 3 3.00
Planning & Development 19 18.45 19 18.45 19 18.45 19 18.45 19 18.45

TOTAL 39 37.95 39 37.95 39 37.95 39 37.95 39 37.95
HUMAN SERVICES
Health Department 164 161.83 161 158.83 156 153.83 146 143.83 143 140.83
Senior Services 119 111.35 88 80.47 87 79.35 81 73.98 81 73.98
Social Services 264 262.75 272 270.75 272 270.75 280 278.75 274 273.75
Veteran Services 4 4.00 4 4.00 4 4.00 4 4.00 4 4.00
Youth Services 17 17.00 18 18.00 18 18.00 18 18.00 18 18.00

TOTAL 568 556.93 543 532.05 537 525.93 529 518.56 520 510.56
ENVIRONMENTAL PROTECTION
Solid Waste 28 26.95 28 27.45 28 27.45 28 27.45 28 27.45
Vector Control 4 4.00 4 4.00 4 4.00 4 4.00 4 4.00
Mosquito Control 3 3.00 3 3.00 3 3.00 3 3.00 3 3.00

TOTAL 35 33.95 35 34.45 35 34.45 35 34.45 35 34.45
CULTURAL AND RECREATIONAL 
Parks and Recreation 40 27.53 44 30.78 44 30.78 44 31.03 44 31.03
Public Library 45 38.28 45 38.28 45 38.28 45 38.51 45 38.51
Museum 6 5.50 6 5.50 6 5.50 6 5.50 6 5.50

TOTAL 91 71.31 95 74.56 95 74.56 95 75.04 95 75.04
GRAND TOTAL 1174 1125.56 1156 1106.6 1150 1100.21 1185 1105.07 1135 1086.82

DEPARTMENT 
REQUESTED

FUNCTION FY2006-2007

MANAGER 
RECOMMENDED

APPROVED 
BUDGET

APPROVED 
BUDGET AMMENDED BUDGET
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This chart provides a presentation of the number of full time equivalent positions per function of government.  The number  
of positions in human services shows a decline due to reduction made in our senior services department.  This is a response 
to a realignment of programs to better fit the needs of the citizens.  
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PROGRAM FUNDING MATRIX 

         
The matrix found on the following pages categorizes each County program according 
to service and funding requirements  
      
         
Mandated programs with required funding level are shown in 
blue.    
         
Mandated programs with discretionary funding levels are shown in white.   
         
Discretionary programs with discretionary funding are shown in yellow.   
         
Information is presented in two formats: by funding requirement category and by major 
function. 
         

  
 

    
 
 
 



 . 
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Other Cost = Costs in this category are recovered through grants and other intergovernmental revenue
Mandated/

Discretionary Program
Total

FY 2009 Budget
County

Cost
Other 
Cost

Mandated Education - Debt Service 10,937,157                    9,554,875             1,382,282                
Mandated Other Debt Service 3,081,792                      2,331,792             750,000                   
Mandated Separation Allowance for Law Enforcement 144,733                         144,733                
Mandated Social Services - Day Care 7,301,002                      (10,922)                 7,311,924                
Mandated Social Services - Foster Care & Adoption Assistance 5,596,679                      2,316,325             3,280,354                
Mandated Social Services - Public Assistance & food services 5,412,300                      4,630,412             781,888                   
Mandated WIC 1,102,858                      41,077                  1,061,781                

Total Mandatory Service/Mandatory Funding 33,576,521                    19,008,292           14,568,229              
Mandated Board of Elections 444,929                         444,929                
Mandated Courts - Facility Fees,DA,Probation,Jury Selection 373,375                         (6,625)                   380,000                   
Mandated Education - Capital Outlay 3,676,200                      3,676,200             
Mandated Education - Current Expense 34,787,479                    24,046,791           10,740,688              
Mandated Emergency Management 556,527                         526,027                30,500                     
Mandated EMS 6,221,522                      6,221,522             -                               
Mandated Environmental Health 1,259,491                      1,243,491             16,000                     
Mandated Environmental Protection-Vector Control 269,571                         249,571                20,000                     
Mandated Finance 655,701                         655,701                
Mandated Facilities maintenance 1,200,523                      1,200,523             
Mandated Governing Body - BOC 310,442                         310,442                
Mandated Health Administration 688,952                         592,152                96,800                     
Mandated Health -Child & Maternal Health 1,124,336                      820,101                304,235                   
Mandated Health - Child Services Coordination 585,829                         460,406                125,423                   
Mandated Health - Immunization 338,393                         254,445                83,948                     
Mandated Health - Communicable Diseases & Tuberculosis 403,197                         314,966                88,231                     
Mandated Health - Aids Education 26,175                           13,675                  12,500                     
Mandated Health -Promotion 565,896                         539,052                26,844                     
Mandated Health - Womens Preventive health 652,103                         315,579                336,524                   
Mandated Health - Bioterrism 13,000                           -                            13,000                     
Mandated Jail 4,025,915                      4,025,915             
Mandated Legal Dept 223,075                         223,075                
Mandated Medical Examiner 75,000                           75,000                  
Mandated Planning - Admin, planning 287,093                         287,093                -                               
Mandated Planning- Building Code 876,408                         876,408                
Mandated Planning - Central permitting 225,735                         225,735                
Mandated Planning - Land use 544,740                         544,740                -                               
Mandated Purchasing 307,272                         307,272                
Mandated Register of Deeds 507,314                         507,314                
Mandated Sheriff 7,904,695                      7,166,295             738,400                   
Mandated Senior Services - Admin 801,380                         801,004                376                          
Mandated Social Services - Administration & other 3,532,583                      1,265,021             2,267,562                
Mandated Social Services - Adult & Family Services 509,663                         (94,432)                 604,095                   
Mandated Social Services - Child Support Enforcement 1,600,000                      209,026                1,390,974                
Mandated Social Services - Child Protective Services 4,147,644                      2,544,412             1,603,232                
Mandated Social Services - Crisis Intervention 149,201                         -                            149,201                   
Mandated Social Services - Medicaid Unit - transportation 2,384,548                      1,586,454             798,094                   
Mandated Social Services - Smart Start Daycare 1,137,984                      1,137,984                
Mandated Social Services - Work First Employ, Assist 1,282,311                      1,241,618             40,693                     
Mandated Tax Administration 2,029,196                      2,029,196             
Mandated Tax revaluation 296,375                         296,375                

Total Mandatory Service/Discretionary Funding 87,001,773                    65,996,469           21,005,304              

County Cost = revenues to cover costs in this category are raised locally, through Ad Valorem tax, other taxes, permits & fees, sales & services, interest on investments, 
miscellaneous revenues & other financing sources.

PROGRAM FUNDING MATRIX
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Discretionary Administration - County Manager 477,077                         477,077                
Discretionary Agencies & Non Profit contributions 1,613,372                      1,207,093             406,279                   
Discretionary Airport 1,575,683                      1,439,283             136,400                   
Discretionary Animal Control 713,118                         705,618                7,500                       
Discretionary Cooperative Extension- Agriculture 509,916                         509,916                
Discretionary Cooperative Extension- Partnership for children 34,347                           -                            34,347                     
Discretionary E-911 - communications 1,205,046                      1,205,046             -                               
Discretionary Environmental Protection-Mosquito Control 201,706                         194,706                7,000                       
Discretionary Vehicle Maint facility 486,539                         486,539                
Discretionary Health - Home Health 1,743,511                      1,743,511             
Discretionary Health Smart Start Programs 175,448                         -                            175,448                   
Discretionary Hospice 658,984                         658,984                
Discretionary Human resources, training & safety 476,404                         476,404                
Discretionary ITS,GIS 2,292,158                      2,292,158             
Discretionary Libraries 2,457,097                      2,145,802             311,295                   
Discretionary Medical Reserve Corps 27,249                           27,249                  
Discretionary Museum 356,152                         356,152                
Discretionary Non - departmental 4,254,200                      4,254,200             -                               
Discretionary Parks & Recreation 1,677,449                      1,676,449             1,000                       
Discretionary Planning -Abandon Mobile Home Demolition 75,000                           75,000                  
Discretionary Planning - Community Development 69,896                           69,896                  
Discretionary Senior Services - Community Alternatives Program (CAP) 451,631                         451,631                
Discretionary Senior Services - congregate meals 185,143                         106,770                78,373                     
Discretionary Senior Services - Outreach Coordination 3,100                             -                            3,100                       
Discretionary Senior Services - in home block grants 985,169                         641,374                343,795                   
Discretionary Senior Services - home delivered meals 156,304                         88,670                  67,634                     
Discretionary Senior Services - In-Home medicaid Services 921,547                         921,547                
Discretionary Senior Services - Title II F 7,956                             796                       7,160                       
Discretionary Senior Services - Senior Center 18,872                           2,468                    16,404                     
Discretionary Senior Services - Senior Adult Day Care 123,887                         99,779                  24,108                     
Discretionary Senior Services - transportation 128,200                         57,052                  71,148                     
Discretionary Social Services - PEERS 214,208                         130,312                83,896                     
Discretionary Social Services - Smart Start Programs 336,006                         -                            336,006                   
Discretionary Soil Conservation 196,848                         167,848                29,000                     
Discretionary Special Appropriations 870,000                         870,000                
Discretionary Tourism 1,553,640                      1,553,640             
Discretionary Veterans Services 207,964                         205,964                2,000                       
Discretionary Volunteer Fire Depts 2,062,000                      2,062,000             
Discretionary Volunteer Rescue Squads Depts 438,800                         438,800                
Discretionary Youth Services 1,220,349                      712,761                507,588                   

Total- Discretionary Service/Discretionary Funding 31,161,976                    28,512,495           2,649,481                
151,740,270                  113,517,256         38,223,014              GRAND TOTAL - GENERAL FUND
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Other Cost = Costs in this category are recovered through grants and other intergovernmental revenue

Mandated/
Discretionary Program

 Total
FY 2009 Budget 

 County
Cost 

 Other 
Cost 

Mandated Board of Elections 444,929                         444,929                -                               
Mandated Courts - Facility Fees,DA,Probation,Jury Selection 373,375                         (6,625)                   380,000                   
Mandated Finance 655,701                         655,701                -                               
Mandated Facilities maintenance 1,200,523                      1,200,523             -                               
Mandated Governing Body - BOC 310,442                         310,442                -                               
Mandated Legal Dept 223,075                         223,075                -                               
Mandated Purchasing 307,272                         307,272                -                               
Mandated Register of Deeds 507,314                         507,314                -                               
Mandated Tax Administration 2,029,196                      2,029,196             -                               
Mandated Tax revaluation 296,375                         296,375                -                               

Discretionary Administration - County Manager 477,077                         477,077                -                               
Discretionary Vehicle Maint facility 486,539                         486,539                -                               
Discretionary Human resources, training & safety 476,404                         476,404                -                               
Discretionary ITS,GIS 2,292,158                      2,292,158             -                               

Total 10,080,380                    9,700,380             380,000                   

Discretionary Libraries 2,457,097                      2,145,802             311,295                   
Discretionary Museum 356,152                         356,152                -                               
Discretionary Parks & Recreation 1,677,449                      1,676,449             1,000                       

Total 4,490,698                      4,178,403             312,295                   

Mandated Emergency Management 556,527                         526,027                30,500                     
Mandated EMS 6,221,522                      6,221,522             -                               
Mandated Jail 4,025,915                      4,025,915             -                               
Mandated Medical Examiner 75,000                           75,000                  -                               
Mandated Sheriff 7,904,695                      7,166,295             738,400                   

Discretionary Animal Control 713,118                         705,618                7,500                       
Discretionary E-911 - communications 1,205,046                      1,205,046             -                               
Discretionary Medical Reserve Corps 27,249                           27,249                  -                               
Discretionary Volunteer Fire Depts 2,062,000                      2,062,000             -                               
Discretionary Volunteer Rescue Squads Depts 438,800                         438,800                -                               

Total 23,229,872                    22,453,472           776,400                   

Mandated Planning - Admin, planning 287,093                         287,093                -                               
Mandated Planning- Building Code 876,408                         876,408                -                               
Mandated Planning - Central permitting 225,735                         225,735                -                               
Mandated Planning - Land use 544,740                         544,740                -                               

Discretionary Cooperative Extension- Agriculture 509,916                         509,916                -                               
Discretionary Cooperative Extension- Partnership for children 34,347                           -                            34,347                     
Discretionary Planning -Abandon Mobile Home Demolition 75,000                           75,000                  -                               
Discretionary Planning - Community Development 69,896                           69,896                  -                               
Discretionary Soil Conservation 196,848                         167,848                29,000                     
Discretionary Tourism 1,553,640                      1,553,640             -                               

Total 4,373,623                      4,310,276             63,347                     

Mandated Social Services - Day Care 7,301,002                      (10,922)                 7,311,924                
Mandated Social Services - Foster Care & Adoption Assistance 5,596,679                      2,316,325             3,280,354                
Mandated Social Services - Public Assistance & food services 5,412,300                      4,630,412             781,888                   
Mandated WIC 1,102,858                      41,077                  1,061,781                

PROGRAM FUNDING MATRIX

GENERAL GOVERNMENT

CULTURE & RECREATION

PUBLIC SAFETY

ECONOMIC & PHYSICAL DEVELOPMENT

HUMAN SERVICES

County Cost = revenues to cover costs in this category are raised locally, through Ad Valorem tax, other taxes, permits & fees, 
sales & services, interest on investments, miscellaneous revenues & other financing sources.
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Mandated Environmental Health 1,259,491                      1,243,491             16,000                     
Mandated Health Administration 688,952                         592,152                96,800                     
Mandated Health -Child & Maternal Health 1,124,336                      820,101                304,235                   
Mandated Health - Child Services Coordination 585,829                         460,406                125,423                   
Mandated Health - Immunization 338,393                         254,445                83,948                     
Mandated Health - Communicable Diseases & Tuberculosis 403,197                         314,966                88,231                     
Mandated Health - Aids Education 26,175                           13,675                  12,500                     
Mandated Health -Promotion 565,896                         539,052                26,844                     
Mandated Health - Womens Preventive health 652,103                         315,579                336,524                   
Mandated Health - Bioterrism 13,000                           -                            13,000                     
Mandated Senior Services - Admin 801,380                         801,004                376                          
Mandated Social Services - Administration & other 3,532,583                      1,265,021             2,267,562                
Mandated Social Services - Adult & Family Services 509,663                         (94,432)                 604,095                   
Mandated Social Services - Child Support Enforcement 1,600,000                      209,026                1,390,974                
Mandated Social Services - Child Protective Services 4,147,644                      2,544,412             1,603,232                
Mandated Social Services - Crisis Intervention 149,201                         -                            149,201                   
Mandated Social Services - Medicaid Unit - transportation 2,384,548                      1,586,454             798,094                   
Mandated Social Services - Smart Start Daycare 1,137,984                      -                            1,137,984                
Mandated Social Services - Work First Employ, Assist 1,282,311                      1,241,618             40,693                     

Discretionary Health - Home Health 1,743,511                      1,743,511             -                               
Discretionary Health Smart Start Programs 175,448                         -                            175,448                   
Discretionary Hospice 658,984                         658,984                -                               
Discretionary Senior Services - Community Alternatives Program (CAP) 451,631                         451,631                -                               
Discretionary Senior Services - congregate meals 185,143                         106,770                78,373                     
Discretionary Senior Services - Outreach Coordination 3,100                             -                            3,100                       
Discretionary Senior Services - in home block grants 985,169                         641,374                343,795                   
Discretionary Senior Services - home delivered meals 156,304                         88,670                  67,634                     
Discretionary Senior Services - In-Home medicaid Services 921,547                         921,547                -                               
Discretionary Senior Services - Title II F 7,956                             796                       7,160                       
Discretionary Senior Services - Senior Center 18,872                           2,468                    16,404                     
Discretionary Senior Services - Senior Adult Day Care 123,887                         99,779                  24,108                     
Discretionary Senior Services - transportation 128,200                         57,052                  71,148                     
Discretionary Social Services - PEERS 214,208                         130,312                83,896                     
Discretionary Social Services - Smart Start Programs 336,006                         -                            336,006                   
Discretionary Veterans Services 207,964                         205,964                2,000                       
Discretionary Youth Services 1,220,349                      712,761                507,588                   

Total 48,153,804                    24,905,481           23,248,323              

Discretionary Airport 1,575,683                      1,439,283             136,400                   

Mandated Environmental Protection-Vector Control 269,571                         249,571                20,000                     
Discretionary Environmental Protection-Mosquito Control 201,706                         194,706                7,000                       

Total 471,277                         444,277                27,000                     

Mandated Education - Debt Service 10,937,157                    9,554,875             1,382,282                
Mandated Education - Capital Outlay 3,676,200                      3,676,200             -                               
Mandated Education - Current Expense 34,787,479                    24,046,791           10,740,688              

Total 49,400,836                    37,277,866           12,122,970              

Mandated Separation Allowance for Law Enforcement 144,733                         144,733                -                               
Discretionary Agencies & Non Profit contributions 1,613,372                      1,207,093             406,279                   
Discretionary Non - departmental 4,254,200                      4,254,200             -                               
Discretionary Special Appropriations 870,000                         870,000                -                               

Total 6,882,305                      6,476,026             406,279                   

Mandated Other Debt Service 3,081,792                      2,331,792             750,000                   
Total 3,081,792                      2,331,792             750,000                   

151,740,270                  113,517,256         38,223,014              

OTHER PROGRAMS

DEBT SERVICE - OTHER

TRANSPORTATION

GRAND TOTAL - GENERAL FUND

ENVIRONMENTAL PROTECTION

EDUCATION
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Changes in Fund Balance 

 
To balance our budget for Fiscal Year 2009 we have used a total of approximately $18.3 million in 
fund balance from all funds.  Below is a discussion of the impact of this on each of the funds. 
 
General Fund 
In Fiscal Year 2009 we have appropriated $16.7 million of our fund balance. Data supplied by the 
department heads shows have we would use approximately $5 million of the $12 million appropriated 
for Fiscal Year 2008.  However, our projections for Fiscal Year 2008 based on our historical trend 
shows that we may use an estimated $2 to $3 million dollars of the amount appropriated 
 
Workers Compensation Fund 
We are budgeting to use $133,000 of the fund balance in this fund.  We have noticed a decline in 
claims and stabilizing of claims.  We will continue to monitor our worker compensation claims to 
insure that we have sufficient reserves for future claims.  
 
Burton Park Fund 
In Fiscal Year 2009 we plan to use $240,000 of the reserves of this fund to make the improvements 
necessary to make the park more marketable. While this will drawdown the fund balance of the fund 
we feel that this is best for the long-term future of the industrial park.  
 
Emergency Telephone Fund 
For Fiscal Year 2009 we have not budgeted for the use of any of this funds fund balance. We feel that 
the current revenues will cover our operating cost.  Any excess revenues of the current year will be 
used to set up reserves for future large capital outlay for the E-911 system.     
 
Register of Deeds Automation 
This use of the fund balance will allow for improvements to be made by the register of deeds office to 
allow greater access to historical documents on-line.  This will be of great benefit to the citizens of the 
county.  The revenues of this program are from recording fees and as development continues the 
possibility of the use of the fund balance appropriated decreases.   
 
Capital Improvement Fund 
The planned use of $314,600 in fund balance is an increase from the current year.  We are relying on 
the fund balance for this year rather than make a transfer from the general fund.   This reflects the 
change to only cover the major improvement needed at this time.   
 
Solid Waste Fund 
We have appropriated $860,651 of our Solid Waste Fund Balance for Fiscal Year 2009. This is an 
increase of $541,000 over Fiscal Year 2008.  The main reason for this is to cover the cost of replacing 
a compactor at a cost of approximately $525,000.   
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Estimated Projected 
Fund Balance Transfers Transfers Fund Balance Changes in 

Fund 6/30/2008 Revenue In Out Expenditures 6/30/2009 Fund Balance

General 34,000,000$     132,837,017$   2,132,282$       870,000$         150,870,270$   17,229,029$     (16,770,971)$    

Estimated Projected 
Fund Balance Transfers Transfers Fund Balance Changes in 

Fund 6/30/2008 Revenue In Out Expenditures 6/30/2009 Fund Balance

Self-Insured
Fund 1,829,585$       40,000$           750,000$         -$                923,000$         1,696,585$       (133,000)$        

Estimated Projected 
Fund Balance Transfers Transfers Fund Balance Changes in 

Fund 6/30/2008 Revenue In Out Expenditures 6/30/2009 Fund Balance

Burton Park
Fund 458,000$         100,000$         -$                -$                340,000$         218,000$         (240,000)$        

Estimated Projected 
Fund Balance Transfers Transfers Fund Balance Changes in 

Fund 6/30/2008 Revenue In Out Expenditures 6/30/2009 Fund Balance

Emergency 
Telephone 735,000$         369,393$         -$                -$                369,393$         735,000$         -$                

Estimated Projected 
Fund Balance Transfers Transfers Fund Balance Changes in 

Fund 6/30/2008 Revenue In Out Expenditures 6/30/2009 Fund Balance

Register of
Deeds 155,000$         110,000$         -$                -$                119,500$         145,500$         (9,500)$            

Estimated Projected 
Fund Balance Transfers Transfers Fund Balance Changes in 

Fund 6/30/2008 Revenue In Out Expenditures 6/30/2009 Fund Balance

Capital 
Improvements 423,000$         -$                -$                -$                314,000$         109,000$         (314,000)$        

Estimated Projected 
Fund Balance Transfers Transfers Fund Balance Changes in 

Fund 6/30/2008 Revenue In Out Expenditures 6/30/2009 Fund Balance

Solid Waste 18,853,000$     7,159,300$       -$                -$                8,019,951$       17,992,349$     (860,651)$        

Fund Balance Available for Appropriations
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Onslow County North Carolina 
Fund Summaries 
 
General Fund 
 

Annual Expense Budget by Function 

 

 2007           
FY 

Actual   

 2008  
Amended  
Budget  

2009          
Manager  

Recommend  

2009          
Board          

Approved  

% Change 
from 2008 

Budget 
% of      
Total 

General Government      11,056,373     14,626,311     14,462,143     14,389,143  -1.62% 9.48% 

Public Safety      19,852,773     23,836,365     24,471,128     24,471,128  2.66% 16.13% 
Economic & Physical 
Development        3,463,715       3,570,111       3,486,480       3,491,480  -2.20% 2.30% 

Environmental Protection            458,485           677,085           658,557          658,557  -2.74% 0.43% 

Human Services      41,903,181     47,775,665     49,058,841     49,058,841  2.69% 32.33% 

Transportation        1,542,935       1,761,226       1,808,795       1,808,795  2.70% 1.19% 

Cultural & Recreational        3,678,538       4,385,050       4,503,070       4,509,698  2.84% 2.97% 

Educational      40,987,413     44,346,746     49,400,836     49,400,836  11.40% 32.56% 

Debt Service        1,407,025       1,456,804       3,081,792       3,081,792  111.54% 2.03% 

Other        4,140,077       2,344,000           870,000          870,000  -62.88% 0.57% 
       

Total of all Functions    128,490,515   144,779,363   151,801,642   151,740,270  4.81% 100.00% 
       

Annual Expense Budget by Classification 

 

 2007           
FY 

Actual   

 2008  
Amended  
Budget  

2009          
Manager  

Recommend  

2009          
Board          

Approved  

% Change 
from 2008 

Budget 
% of      
Total 

Salaries & Benefits      44,922,555     51,533,820     54,115,615     54,115,615  5.01% 35.66% 

Supplies & Operating       30,057,410     36,534,239     38,008,507     37,938,135  3.84% 25.00% 

Contributions        4,542,943       4,540,152       4,255,392       4,264,392  -6.07% 2.81% 

Educational      31,466,700     35,029,481     38,463,679     38,463,679  9.80% 25.35% 

Debt Service      10,926,702     10,774,069     14,018,949     14,018,949  30.12% 9.24% 

Other        4,237,072       2,645,204       1,350,000       1,350,000  -48.96% 0.89% 

Capital Outlay        2,337,132       3,722,398       1,589,500       1,589,500  -57.30% 1.05% 
       

Total of all Classifications    128,490,514   144,779,363   151,801,642   151,740,270  4.81% 100.00% 
       

Annual Budget by Revenue Type 

 

 2007           
FY 

Actual   

 2008  
Amended  
Budget  

2009          
Manager  

Recommend  

2009          
Board          

Approved  

% Change 
from 2008 

Budget 
% of      
Total 

Ad Valorem Taxes  $  53,567,340  $ 55,393,700  $ 61,888,450  $ 57,769,450  4.29% 38.07% 
Sales Tax      30,764,964     34,290,000     28,300,000     28,300,000  -17.47% 18.65% 
Other Taxes and Licenses        2,613,082       2,659,800       2,706,500       2,706,500  1.76% 1.78% 
Unrestricted Intergovernmental        2,561,168           340,000           360,000          360,000  5.88% 0.24% 
Restricted Intergovernmental      26,233,601     26,245,533     29,143,177     29,150,677  11.07% 19.21% 
Permits and Fees        2,721,250       2,572,745       2,670,900       2,670,900  3.82% 1.76% 
Sales and Services        9,554,808       8,801,197       9,505,900       9,505,900  8.01% 6.26% 
Investment Earnings        2,350,415       1,705,000       1,350,000       1,350,000  -20.82% 0.89% 
Miscellaneous Revenue            218,013           103,634           130,250          130,250  25.68% 0.09% 
Transfers & Other             972,544           922,079       2,985,622       2,985,622  223.79% 1.97% 
Proceeds from bonds                        -                       -                       -                      -  0.00% 0.00% 
Sale of capital assets              49,291             40,000             40,000            40,000  0.00% 0.03% 
Fund Balance                        -     11,705,675     12,720,843     16,770,971  43.27% 11.05% 
       
Grand Total All Funds    131,606,475   144,779,363   151,801,642   151,740,270  4.81% 100.00% 
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Workers’ Compensation Fund 
Accounts for the County’s receipts and disbursements pertaining to workers’ compensation and administration 
and claims 
 

Type 

2007         
FY           

Actual 

2008 
Amended  
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009        
Board 

Approved 

% Change 
from 

Budget 
State                  -                 -                 -                 -                 -  0.00% 
Local          87,849                 -                 -                 -                 -  0.00% 
Interest          46,830                 -        40,000        40,000        40,000  100.00% 
Transfer from  
component units                  -                 -                 -                 -                 -  0.00% 
Transfer from general     1,000,000      928,000      750,000      750,000       750,000  -19.18% 
Appropriated Fund Balance                  -                 -      133,000      133,000       133,000  100.00% 
Total     1,134,679      928,000      923,000      923,000       923,000  -0.54% 
       
       

Type 

2007         
FY           

Actual 

2008 
Amended  
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009        
Board 

Approved 

% Change 
from 

Budget 
Supplies & operating        843,026      928,000      928,000      923,000       923,000  -0.54% 
Total        843,026      928,000      928,000      923,000       923,000  -0.54% 
 
 
Burton Park Fund 
 
This is use to account for improvements, enhancements, and maintenance of the Burton Industrial Park.  These 
funds will allow us to perform needed items to allow us to more actively present the park to potential developers 
through updating the storm water plan for the park and providing maintenance needed such as moving of the 
roadways and open areas.    
 
 

Type 

2007         
FY           

Actual 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009  
Board    

Approved 

% Change 
from 2008 

Budget 
Federal                  -                 -                 -                 -                 -  0.00% 
Local grant                  -        20,000                 -                 -                 -  0.00% 
Interest          13,895                 -        50,000        50,000        50,000  100.00% 
Miscellaneous revenue          20,246      150,000        50,000        50,000        50,000  -66.67% 
Transfer from general        250,000                 -                 -                 -                 -  0.00% 
Sale of real property                  -      292,500                 -                 -                 -  -100.00% 
Fund balance appropriated                  -      220,000      388,000      240,000       240,000  9.09% 
Total        284,141      682,500      488,000      340,000       340,000  -50.18% 
       
       

Type 

2007         
FY           

Actual 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009  
Board    

Approved 

% Change 
from 2008 

Budget 
Supplies & Operating        124,719      460,000      388,000      290,000       290,000  -36.96% 
Capital Outlay                  -      222,500      100,000        50,000        50,000  -77.53% 
Total        124,719      682,500      488,000      340,000       340,000  -50.18% 

 
 
Special Revenue Funds 
The special revenue funds account for the proceeds of special revenue sources that are legally restricted as to 
the use.   
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Emergency E911 fund - accounts for the expenditures of the funds receive from the E911 surcharge and 
wireless surcharge.   
 

Type 

2007 
FY 

Actual 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager 

Recommend 

2009  
Board 

Approved 

% Change 
From 2008 

Budget 
Charges & Fees        592,835        321,628        369,393        369,393        369,393  14.85% 
Interest earned          46,695            8,000                   -                  -                   - -100.00% 
Transfer from general          19,197                   -                   -                  -                   - 0.00% 
Program Fund balance                  -        458,184                   -                  -                   - -100.00% 
Total        658,726        787,812        369,393        369,393        369,393  -53.11% 
       
       

Type 

2007 
FY 

Actual 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager 

Recommend 

2009  
Board 

Approved 

% Change 
From 2008 

Budget 
Salaries & benefits                  -                   -                   -                  -                   - 0.00% 
Supplies & Operating        258,176        297,600        297,393        297,393        297,393  -0.07% 
Transfers                  -        420,690                   -                  -                   - -100.00% 
Capital outlay                  -          69,522          72,000         72,000          72,000 3.56% 
Debt principal        145,000                   -                   -                  -                   - 0.00% 
Debt interest          55,210                   -                   -                  -                   - 0.00% 
Total        458,385        787,812        369,393        369,393        369,393  -53.11% 
 
Register of Deeds Automation Fund – Accounts for the funds restricted for use by the county for the 
automation of the records of the register of deeds office 
 

Type 

2007 
FY 

Actual 

2008  
Amended 
Budget 

2009  
Department  
Requested 

2009  
Manager 

Recommend 

2009  
Board 

Approved 

% Change
From 2008

Budget 
Charges & Fees        108,018          96,000        103,000        103,000        103,000  7.29% 
Interest earned           6,076            2,000            7,000            7,000            7,000 250.00% 
Transfer from general                  -                   -                   -                   -                   - 0.00% 
Program Fund balance                  -          18,500            9,500            9,500            9,500 -48.65% 
Total        114,094        116,500        119,500        119,500        119,500  2.58% 
       
       

Type 

2007 
FY 

Actual 

2008  
Amended 
Budget 

2009  
Department  
Requested 

2009  
Manager 

Recommend 

2009  
Board 

Approved 

% Change
From 2008

Budget 
Salaries & benefits                  -                   -                   -                   -                   - 0.00% 
Supplies & Operating        180,233        116,500        119,500        119,500        119,500  2.58% 
Capital outlay           4,425                   -                   -                   -                   - 0.00% 
Debt principal                  -                   -                   -                   -                   - 0.00% 
Debt interest                  -                   -                   -                   -                   - 0.00% 
Total        184,658        116,500        119,500        119,500        119,500  2.58% 
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Solid Waste Fund 
 
The solid waste fund is an enterprise fund.  The revenues of the system cover all operating costs and there is no 
general fund funds used in providing this service.  We will need to begin the process of preparing for the 
construction of the next phase of the landfill to begin during FY 07-08.  Based on current usage of our existing 
Subtitle D landfill we will need this construction phase completed in approximately 2 years. 
 

Revenues 

2007          
FY           

Actual 

2008  
Amended 
Budget 

2009  
Department  
Requested 

2009  
Manager    

Recommend 

2009  
Board    

Approved 

% Change 
from 2008 

Budget 
Federal                  -        32,636                -                 -                 -  -100.00% 
State        258,617      238,063     207,200       207,200       207,200  -12.96% 
Interest earned        879,928      500,000     400,000       400,000       400,000  -20.00% 
Charges     5,819,534    6,378,850   6,535,350    6,535,350    6,535,350  2.45% 
Other Local          47,891        11,750       16,750        16,750        16,750  42.55% 
Proceeds from Bonds                  -    1,312,838                -                 -                 -  -100.00% 
Program Fund balance                  -      319,036   1,019,592       860,651       860,651  169.77% 
Total     7,005,970    8,793,173   8,178,892    8,019,951    8,019,951  -8.79% 
       

Expenditures 

2007          
FY           

Actual 

2008  
Amended 
Budget 

2009  
Department  
Requested 

2009  
Manager    

Recommend 

2009  
Board    

Approved 

% Change 
from 2008 

Budget 
Salaries & Benefits     1,000,832    1,111,872   1,188,433    1,180,463    1,180,463  6.17% 
Supplies & Operating     3,089,018    3,445,667   3,831,851    3,685,881    3,685,881  6.97% 
Capital Outlay                  -      561,464     685,000       680,000       680,000  21.11% 
Debt Payment        330,651    3,674,170   2,473,607    2,473,607    2,473,607  -32.68% 
Total     4,420,501    8,793,173   8,178,891    8,019,951    8,019,951  -8.79% 

 
Capital Improvement Fund 
 
The capital improvement fund is one part of our capital improvement plan.   This fund accounts for the 
improvements and major maintenance items which will be completed within one year.  Some of the items 
included are HVAC replacements, removal of underground storage tanks, waterproofing exterior walls of the 
Superior Courthouse, and roofing repairs.   
 

Type 

2007        
FY          

Actual 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009  
Board    

Approved 

% Change 
from 2008 

Budget 
Federal                  -                 -                 -                -                 -  0.00% 
State         24,603                 -                -                 -  -100.00% 
Interest           6,007          5,150                 -                -                 -  -100.00% 
Donations              195                 -                 -                -                 -  0.00% 
Transfer from general fund        355,680      541,000                 -                -                 -  -100.00% 
Fund balance appropriated                  -        52,600      334,000      314,000       314,000  496.96% 
Total        361,882      623,353      334,000      314,000       314,000  -49.63% 
       
       

Type 

2007        
FY          

Actual 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009  
Board    

Approved 

% Change 
from 2008 

Budget 
Salaries & benefits                  -                 -                 -                -                 -  0.00% 
Supplies & Operating                  -                 -                 -                -                 -  0.00% 
Capital Outlay        405,775      623,353      334,000      314,000       314,000  -49.63% 
Total        405,775      623,353      334,000      314,000       314,000  -49.63% 
 



Onslow County North Carolina 
General Government 

 
General Fund 
 
The General Fund is the principal fund used to account for resources traditionally associated with 
government which are not required legally or by sound financial management to be accounted for in 
another fund.  This fund summarizes the financial transactions of functional services, based on 
departmental operations, except for those transactions that must be accounted for separately in other 
funds.  The primary revenue sources for the general fund are: ad valorem taxes, sales taxes, federal and 
state grants and fees for services.  
 
The primary expenditure functions are:  
 General Government 
 Public Safety 
 Transportation  
 Economic and Physical Development 
 Human Services 
 Environmental Protection 
 Education 
 Debt Service 
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Onslow County North Carolina 
General Government 

 
Function Overview 

 
General government activities provide the administrative, legal, fiscal and other support for all County 
services.  This includes the departmental budget for department such as governing body, administration, 
and finance, legal, purchasing, facilities maintenance, vehicle maintenance, elections, and Register of 
Deeds. 

 
 
 

REVENUES 

2007         
FY          

Actual 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009 
Board 

Approved 

% 
Change 

from 
2008 

Budget 
Federal 31,474 - - - - 0.00% 
State - - - - - 0.00% 
Taxes and licenses 1,084,827 1,200,000 1,200,000 1,200,000 1,200,000 0.00% 
Charges 1,425,431 1,424,250 1,444,710 1,450,700 1,450,700 1.86% 
Other Local 1,886 1,300 1,300 1,300 1,300 0.00% 
Program Fund balance - - - - - 0.00% 
Total 2,543,618 2,625,550 2,646,010 2,652,000 2,652,000 1.01% 

       

EXPENSES 

2007         
FY          

Actual 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009 
Board 

Approved 

% 
Change 

from 
2008 

Budget 
Salaries & Benefits     5,569,347     6,421,478    6,579,151    6,746,994       6,746,994 5.07% 
Supplies & Operating     2,543,315     2,994,520    3,179,616    2,993,949       2,920,949 -2.46% 
Capital Outlay     1,003,415     1,798,488    2,024,708       467,000          467,000 -74.03% 
Total     9,116,077   11,214,486  11,783,475   10,207,943     10,134,943 -9.63% 

       

EMPLOYEES 

2007         
FY          

Actual 

2008  
Adopted  
Budget 

2008  
Amended  
Budget 

2009  
Department 
Requested 

2009 
Manager  

Recommend 

2009 
Board 

Approved 
Full time 117 116 116 116 116 116 
Part time 4 4 4 4 4 4 
Other (Commissioners) 5 5 5 5 5 5 
Total 126 125 125 125 125 125 
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Onslow County North Carolina 
General Government, Governing Body 

 
 
Mission Statement 
 
Onslow County Government will provide high-quality, efficient, responsive services that enhance self-
sufficiency, personal safety, economic opportunity and quality of life for all citizens through innovation, 
leadership, and cooperation of dedicated people. 
 
 
Revenue  
 

Type 

2007        
FY          

Actual 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009 
Board 

Approved 

% Change 
from 2008 

Budget 
Federal - - - - - 0.00% 
State - - - - - 0.00% 
Charges - - - - - 0.00% 
Other Local 775 - - - - 0.00% 
Program Fund balance - - - - - 0.00% 
Total 775 - - - - 0.00% 
 
 
 
Expenses 
 

Type 

2007       
FY        

Actual 

2008  
Amended  
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009 
Board 

Approved 

% Change 
from 2008 

Budget 
Salaries & Benefits 133,019 145,294 133,226 134,648 134,648 -7.33% 
Supplies & Operating 122,521 177,232 175,794 175,794 175,794 -0.81% 
Capital Outlay 7,580 - - - - 0.00% 
Total 263,120 322,526 309,020 310,442 310,442 -3.75% 
 
Employees  
 

  

2007         
FY           

Actual 

2008  
Adopted  
Budget 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009 
Manager  

Recommend 

2008 
Board 

Approved 
Full time 1 1 1 1 1 1 
Part time       
Other (Commissioners) 5 5 5 5 5 5 
Total 6 6 6 6 6 6 
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Major Accomplishments 
 

• Completed Phase I of Administrative Office Complex 
• Received Outstanding County Program Award for Project Hospitality 
• Successfully negotiated with two tenants for the Burton Industrial Park 
• Adopted Ordinance for Voluntary Agriculture District (VAD) 

 
 
Clerk to the Board of Commissioners 

• Received Certified Municipal Clerk designation 
• Implementation of digital photography at BOC meetings for departmental and internet use 
• Nominee - Jacksonville Onslow Chamber of Commerce Administrative Professional of the Year 
• Web site management of BOC content pages on new county website 
• Graduate of Granicus University Training Program - 100 hours - one of first five Clerks in US to 

complete 
• Review and selection of Agenda Management Program software 
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Onslow County North Carolina 
General Government, Administration 

 
Mission Statement 
 
Onslow County Government will provide high-quality, efficient, responsive services that enhance self-
sufficiency, personal safety, economic opportunity and quality of life for all citizens through innovation, 
leadership, and cooperation of dedicated people. 
 
Department Overview 
 
Under the direction of the County Manager, administration serves as the administrative arm of the 
Onslow County Board of Commissioners.  The County Manager serves as the Chief Administrator 
providing direct oversight of all county departments that do not report to an independent policy board or 
elected official.  In addition, the County Manager has responsibility for the preparation and delivery of the 
annual budget. 
 
Revenue  
 

Type 

2007       
FY        

Actual 

2008  
Amended  
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009  
Board    

Approved 

% Change 
from 2008 

Budget 
Federal - - - - - 0.00% 
State - - - - - 0.00% 
Charges - - - - - 0.00% 
Other Local - - - - - 0.00% 
Program Fund balance - - - - - 0.00% 
Total - - - - - 0.00% 
 
 
Expenses 
 

Type 

2007        
FY          

Actual 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009  
Board    

Approved 

% Change 
from 2008 

Budget 
Salaries & Benefits 306,794 454,849 403,773 404,692 404,692 -11.03% 
Supplies & Operating 42,801 52,095 72,385 72,385 72,385 38.95% 
Capital Outlay - - - - - 0.00% 
Total 349,595 506,944 476,158 477,077 477,077 -5.89% 

 
Employees 
 

  

2007         
FY           

Actual 

2008  
Adopted  
Budget 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009 
Manager  

Recommend 

2008 
Board 

Approved 
Full time 5 5 5 4 4 4 
Part time       
Other        
Total 5 5 5 4 4  
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Major Accomplishments 
 

o Implementation of Active Network for enhanced customer service 
o Focused attention on long-standing organizational issues to enhance service delivery options 
o Move the Justice Center project forward through permitting process 
o Located property and organized selection of architectural firm for County’s Administrative Office 

Complex 
o Organized efforts to enhance the county’s budget process for clarity, effectiveness, and 

performance 
 
 
 
Key Goals and Objectives 
 

o Continue construction of Justice Center 
o Active involvement in the County Central Office Project 
o Pursue long-term alternatives related to County’s solid waste landfill operation 
o Begin a process to facilitate a long-term vision of county services, programs, and facilities 

through a comprehensive strategic planning effort 
o Work closer with the county’s NC legislative delegation to pursue issues of interest to Onslow 

County 
 
Performance Measures 
 

Measure Actual 06-07 Estimated 07-08 Projected 08-09 
Responsiveness to public; 
respond to or acknowledge 
receipt of citizen contact 
within 24 hours of receipt 

 
95% 

 
97% 

 

 
100% 

 

Fulfill citizen requests for 
information within 48 hours 

 
95% 

 
97% 

 
100% 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

F-6 



Onslow County North Carolina 
General Government, Finance 
 
Mission Statement 
 
To accurately maintain the official fiscal records of the County and its departments in accordance with 
North Carolina General Statutes, rules of the Local Government Commission and generally accepted 
principles of governmental accounting. 
 
Department Overview 
 
The Finance Office processes the payment of accounts payable on a weekly basis and payroll on a bi-
weekly basis, ensure the timely and proper posting of expenditures and revenues, investment of idle 
funds of the County, monitor grants and occupancy tax collections, assist with the preparation of the 
annual and capital improvement budget, preparation of basic reports for the auditors related to the 
annual audit, and oversee the issuance of debt on behalf or the County.  
 
Revenue 
  

Type 

2007        
FY          

Actual 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009  
Board    

Approved 

% Change 
from 2008 

Budget 
Federal - - - - - 0.00% 
State - - - - - 0.00% 
Charges - - - - - 0.00% 
Other Local - - - - - 0.00% 
Program Fund balance - - - - - 0.00% 
Total - - - - - 0.00% 

 
 
Expenses 
 

Type 

2007        
FY          

Actual 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009  
Board    

Approved 

% Change 
from 2008 

Budget 
Salaries & Benefits        532,375      565,177     610,931     606,251      606,251  7.27% 
Supplies & Operating          40,151        63,200       50,950       49,450       49,450  -21.76% 
Capital Outlay                  -                 -                -                -                -  0.00% 
Total        572,526      628,377     661,881     655,701      655,701  4.35% 
 
Employees 
 

  

2007         
FY           

Actual 

2008  
Adopted  
Budget 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009 
Manager  

Recommend 

2008 
Board 

Approved 
Full time 10 10 10 10 10 10 
Part time 1 1 1 1 1 1 
Other        
Total 11 11 11 11 11 11 
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Major Accomplishments 
 

• Received the Government Finance Officer Association Certificate for Excellence in Financial 
Reporting for the fiscal year 2007 Comprehensive Annual Financial Report (CAFR) (17th 
consecutive year) 

• Received the Government Finance Officer Association Award for Outstanding Achievement in 
Popular Annual Financial Reporting for the fiscal year 2007 Popular Annual Financial Report.   

• Prepared our budget for the first time to the standards of the Government Finance Officers 
Distinguished Budget Presentation Award program.  The budget document was awarded the 

stinguished Budget Presentation Award for our fiscal year 2007-08 budget.   GFOA Di
  
Key Goals and Objectives 
 

• Receive the Government Finance Officer Association Certificate for Excellence in Financial 
Reporting for the fiscal year 2008 Comprehensive Annual Financial Report (CAFR) for the 18th 
consecutive year. 

• Receive the Government Finance Officer Association Award for Outstanding Achievement in 
Popular Annual Financial Reporting for the fiscal year 2008 Popular Annual Financial Report.   

• Receive the Government Finance Officers Distinguished Budget Presentation Award for our fiscal 
year 2008-09 budget.   

 Update Accounting 101 class with the changes due to new software and procedures •
 

Measures 
 

Measure Actual 06-07 Estimated 07-
08 

Projected 08-
09 

Investment Earnings on County funds at or above the 
population group average (tax rate equivalent) 

 
Yes 

 
Yes 

 
Yes 

Audit conforms with the guidelines of the GFOA Certificate of 
Achievement for Financial reporting  

 
Yes 

 
Yes 

 
Yes 

Number of days to process accounts payable invoices  (target 
is 7 – 10 days of receipt) 

5.00 days 7 days  6.5 days 

 
Charts 

Investment earnings
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This chart shows the tax rate equivalent of investment earnings for the county as compared to NC counties with 
a population of 100,000 and the NC statewide average.   
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This chart provides a view of the status of our fund balance relative to counties of similar size and the NC statewide average. 

 
 
Emerging Issues 
 

• Continued implementation of new software system and changes to process due to the abilities of 
the new software 

• GASB 45 reporting requirements for Other Post Employment Benefits (OPEB) 
• Continued need for training of staff  
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Onslow County North Carolina 
General Government, Tax Office 

 
Mission Statement 
 
To locate, list, and assess all taxable real and personal property located in Onslow County, and to bill and 
collect revenue generated by property tax listings and assessments, and collect leased vehicle gross 
receipt taxes and privilege license taxes in accordance with the N. C. Machinery Act.  
 
 
Revenue  
 

Type 

2007        
FY          

Actual 

2008 
Adopted 
Budget 

2008  
Amended  
Budget 

2009  
Department 
Requested 

2009  
Board    

Approved 

% Change 
from 2008 

Budget 
Federal - - - - - 0.00% 
State - - - - - 0.00% 
Charges - - - - - 0.00% 
Other Local 1,082 1,300 1,300 1,300 1,300 0.00% 
Program Fund balance - - - - - 0.00% 
Total 1,082 1,300 1,300 1,300 1,300 0.00% 
 
 
Expenses 
 

Type 

2007        
FY          

Actual 

2008 
Adopted  
Budget 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009  
Board    

Approved 

% Change 
from 2008 

Budget 
Salaries & Benefits     1,520,134    1,660,904   1,758,717   1,745,621   1,745,621  -0.74% 
Supplies & Operating        344,062      504,650     579,950     579,950      579,950  0.00% 
Capital Outlay          26,123        56,450                -                -                -  -100.00% 
Total     1,890,320    2,222,004   2,338,667   2,325,571   2,325,571  -0.56% 
 
Employees  
 

  

2007         
FY           

Actual 

2008  
Adopted  
Budget 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009 
Manager  

Recommend 

2008 
Board 

Approved 
Full time 33 33 33 33 33 33 
Part time 1 1 1 1 1 1 
Other  - - - - - - 
Total 34 34 34 34 34 34 
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Onslow County North Carolina 
General Government, Tax Office, Tax Administration Division 
 
Division Overview 
 
The Onslow County Tax Administration Office serves all citizens of Onslow County by endeavoring to 
ensure that all taxable property is listed, fairly and equitably assessed, and that taxes are billed and 
collected according to statutory procedures. 
 
Revenue  
 

Type 

2007        
FY          

Actual 

2008  
Amended  
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009  
Board    

Approved 

% Change 
from 2008 

Budget 
Federal - - - - - 0.00% 
State - - - - - 0.00% 
Charges - - - - - 0.00% 
Other Local 1,082 1,300 1,300 1,300 1,300 0.00% 
Program Fund balance - - - - - 0.00% 
Total 1,082 1,300 1,300 1,300 1,300 0.00% 
 
 
Expenses 
 

Type 

2007        
FY          

Actual 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009  
Board    

Approved 

% Change 
from 2008 

Budget 
Salaries & Benefits     1,305,158    1,423,570   1,514,580   1,503,196   1,503,196  5.59% 
Supplies & Operating        314,715      470,800     526,000     526,000      526,000  11.72% 
Capital Outlay          13,037          9,250                -                -                -  -100.00% 
Total     1,632,910    1,903,620   2,040,580   2,029,196   2,029,196  6.60% 
 
Employees  
 

  

2007         
FY           

Actual 

2008  
Adopted  
Budget 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009 
Manager  

Recommend 

2008 
Board 

Approved 
Full time 29 29 29 29 29 29 
Part time       
Other        
Total 29 29 29 29 29 29 
 
 
 
 
Major Accomplishments 
 

• Increased the collections percentage for FY 06-07 to 96.81% which is 1.07% over FY 05-06; 
96.81% is the highest percentage on record for Onslow County 

• In-house scanning program completed scanning and verification all property record cards from 
the 2000 revaluation. Scanned images must be verified before disposing of paper records. 
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• Successfully facilitated the submission of EMS bills and Health Dept. bills to the NC Debt Set-Off 
program, in conjunction with the Onslow County EMS Dept. and the billing contractor, EMS 
Management & Consultants, Inc. As of March 17, 2008, the county had received $117,894 
through debt-setoff, surpassing the amount received from all prior years combined. 

• Expanded auditing program to include services of auditing firm; this has provided additional 
training to county tax staff, and served to enhance and expand internal auditing capabilities. 
Audits conducted by contractor have resulted in discoveries of unlisted property on 85% of the 
accounts audits. 

• Continued efforts to educate Onslow County taxpayers regarding listing requirements and        
Sr. Citizens/ Disabled Exclusion by continuing to conduct presentations at the Sr. Nutrition sites, 
radio interviews, and participating in a production of an Onslow County Today program on G10 
which focused on the tax exclusion and upcoming changes to the program. 

• Software selection committee recommended purchasing Tyler software; contract was approved 
and the implementation and conversion process is under way and on schedule. 

 
Key Goals and Objectives 
 

• Increase personal property listings by further development and implementation of a structured 
internal auditing program to supplement the contracted audits with the goal of completing audits 
of all business personal property accounts on a periodic basis 

• Complete scanning and verification of scanned documents from 2006 revaluation, enabling 
disposal of paper records; to date over 420,000 records have been scanned enabling retention of 
electronic records and disposition of paper records 

• Go-Live with Assessment and Appraisal Software Conversion in July 2008 
• Go-Live with Billing & Collections Software Conversion in October 2008 
• Go-Live with Personal Property Software Conversion in Fall 2008 and generate 2009 Listing 

Abstracts using the new system 
• Implement upcoming Legislative changes affecting property taxation 
 
 

Performance Measures 
 

Measure Actual 06-07 Estimated 07-08 Projected 08-09 
Overall Collection percentage 96.81 97.00% 97.25% 
Real & Personal Collection percentage 98.03 98.60 98.75 
Motor Vehicle Collection percentage  83.83 85.00 85.25 

 
The collection rate of 96.81% achieved in FY 06-07 is the highest on record for Onslow County. The 
collections rate YTD for FY 07-08 is trending higher than FY 06-07, indicating a positive trend for tax 
collections. 
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Charts 
 

  
 
The chart indicates collection rate for all property taxes, including real estate, personal property, and 
RMV’s (Registered Motor Vehicles).  
 
The charts indicate that Onslow County’s overall collection rate (96.81%) for all property is slightly lower 
(1.07%) than comparable counties in the same population grouping and also a bit lower (.74%) than the 
state average. It should be noted that the 96.81% rate is the highest on record for Onslow County. 
 

Tax Collection Percentages Real Estate and Personal Property
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98.00%

98.50%

99.00%
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County
100,000 and Above
Statewide

 
 
When analyzing annual taxes only, the gap between the County rate and the statewide average lessens 
to .38%, at 98.03% County and 98.41% for the State. The difference between the County average and 
the Population Group average also lessens to .64% or 98.67% for the Population Group. 
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Collection of Registered Motor Vehicle taxes continues to be a detriment to the overall collection 
percentage. The chart below indicates a widening gap between the County rate and the State and 
Population Group averages. It is interesting to note that since the increase in interest charged on 
delinquent RMV bills in 2006 the County collection rate has continued to decrease. 
 

Tax Collection Percentages of Registered Motor Vehicles
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Emerging Issues 
 
Implementation of new Tax Software including shifting and redefining business processes resulting from 
technology changes 
 
Implementation of Statutory Changes which become effective in 2009. The most notable is the new 
Circuit Breaker program which is an alternative to the current Sr. Citizen/Disabled Exclusion. A Working 
Waterfront deferment provision also becomes effective in 2009. Administration of these new provisions 
will result in additional workload and additional training for Tax staff. 
 
Implement process to conduct statutorily required compliance reviews of real estate parcels receiving 
Present Use-Value Assessment.  
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Onslow County North Carolina 

General Government, Tax Office, Revaluation Division 
 
Division Overview 
 
The Revaluation Division of the Onslow County Tax Office serves all citizens of Onslow County by 
endeavoring to ensure that all taxable real property is listed, and fairly and equitably assessed, thus 
ensuring a fair and equitable distribution of the tax burden. 
 
 
 
Revenue  
 

Type 

2007       
FY        

Actual 

2008  
Amended  
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009  
Board    

Approved 

% Change 
from 2008 

Budget 
Federal - - - - - 0.00% 
State - - - - - 0.00% 
Charges - - - - - 0.00% 
Other Local - - - - - 0.00% 
Program Fund balance - - - - - 0.00% 
Total - - - - - 0.00% 
 
 
 
Expenses 
 

Type 

2007       
FY        

Actual 

2008  
Amended  
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009  
Board    

Approved 

% Change 
from 2008 

Budget 
Salaries & Benefits 214,976 237,334 244,137 242,425 242,425 2.15% 
Supplies & Operating 29,347 33,850 53,950 53,950 53,950 59.38% 
Capital Outlay 13,086 47,200 - - - -100.00% 
Total 257,409 318,384 298,087 296,375 296,375 -6.91% 
 
 
 
Employees  
 

  

2007         
FY           

Actual 

2008  
Adopted  
Budget 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009 
Manager  

Recommend 

2008 
Board 

Approved 
Full time 4 4 4 4 4 4 
Part time 1 1 1 1 1 1 
Other        
Total 5 5 5 5 5 5 
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Major Accomplishments 
 
Developed and implemented data management strategy for 2010 revaluation in conjunction with pending 
tax software conversion. 
 
Appraisers began conducting field reviews of real estate parcels in preparation for 2010 countywide 
revaluation. Data verification is the first phase in the revaluation process. Approximately 10% of all 
parcels have been reviewed as of March 17, 2008. 
 
Successfully defended assessments on all appeals heard by the Property Tax Commission from the 2006 
revaluation.  
 
Key Goals and Objectives 
 

• Go-Live with Assessment and Appraisal Software Conversion in July 2008 
• Finalize remaining Property Tax Commission appeals from 2006 revaluation 
• Complete field reviews of real estate parcels by the end of CY 2008 
• Develop Schedule of Values for 2010 revaluation- Schedules will near completion by the end of 

FY 2008-2009 
• Fulfill continuing education requirements to maintain appraisal certifications of employees. 
• Conduct and document quarterly and annual statistical sales analysis in order to monitor 

compliance with NC Assessment Level requirements and IAAO Mass Appraisal Guidelines. 
o To conduct annual sales ratio analysis and report to the NC Dept of Revenue as required. 
o To use analysis results to aid in refining neighborhood delineations and identification of 

potential problem areas in preparation for the 2010 revaluation. 
 
 
Performance Measures 
 

Measure Actual 06-07 Estimated 07-08 Projected 08-09 
Assessment level as of January 1st 89.37 82.50 80.00 
Coefficient of Dispersion 9.29 11.71 15.00 
Price Related Differential 1.013 1.00 1.01 
 
Charts 
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The chart above indicates assessment levels. Onslow’s level as of January 1, 2007 was 89.37% indicating 
a substantial drop in the year following the last countywide revaluation. Seven of the fourteen 
comparable counties conducted revaluations in 2007 resulting in assessment levels above Onslow County 
for FY 07-08. 
 

2007-2008 Assessed Valuation
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Not surprisingly, Onslow County ranks 6th out of 15 in assessed value among the comparable counties, 
down from 8th last year. Onslow also has the 6th lowest effective tax rate at .4495 as depicted below. 
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Effective Tax Rate Per $100
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Emerging Issues 
 
Implementation of four year countywide general revaluation cycle; current resolution advances the next 
Onslow County revaluation to year 2010. 
 
Implementation of new Tax Software including shifting and redefining business processes resulting from 
technology changes. 
 
Increased volume of real estate appeals. The vast majority of appellants cite current market conditions as 
the basis for the appeal. However, tax statutes do not allow assessed value increases or decreases due to 
economic changes (increases of decreases in the market).  
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Onslow County North Carolina 
General Governments, Legal 
 
Department Overview 
 
This provides for the funds to cover the retainer for the County Attorney and to account for cost of legal 
counsel on items that are not covered by the retainer or other outside counsel for items that are of a 
general nature and can not be identified to a specific program or activity.   
 
Revenue  
 

Type 

2007       
FY        

Actual 

2008  
Amended  
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009  
Board    

Approved 
% Change from 

2008 Budget 
Federal - - - - - 0.00% 
State - - - - - 0.00% 
Charges - - - - - 0.00% 
Other Local - - - - - 0.00% 
Program Fund balance - - - - - 0.00% 
Total - - - - - 0.00% 
 
 
Expenses 
 

Type 

2007       
FY         

Actual 

2008  
Amended  
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009  
Board    

Approved 

% Change 
from 2008 

Budget 
Salaries & Benefits - 121,606 25,006 181,725 181,725 49.44% 
Supplies & Operating 242,108 108,394 191,350 41,350 41,350 -61.85% 
Capital Outlay - - - - - 0.00% 
Total 242,108 230,000 216,356 223,075 223,075 -3.01% 

 
Employees  
 

  

2007         
FY           

Actual 

2008  
Adopted  
Budget 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009 
Manager  

Recommend 

2008 
Board 

Approved 
Full time       
Part time       
Other        
Total - - - - - - 
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Onslow County North Carolina 
General Government, Human Resources 
 
Mission Statement 
 
The Human Resources Department is committed to be an essential and effective partner in developing 
and executing the organizational strategy and key initiatives of Onslow County Government. 
 
Revenue  
 

Type 

2007       
FY        

Actual 

2008  
Amended  
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009  
Board    

Approved 

% Change 
from 2008 

Budget 
Federal - - - - - 0.00% 
State - - - - - 0.00% 
Charges 2,639 3,000 - 500 500 -83.33% 
Other Local - - - - - 0.00% 
Program Fund balance - - - - - 0.00% 
Total 2,639 3,000 - 500 500 -83.33% 
 
 
 
Expenses 
 

Type 

2007        
FY          

Actual 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009  
Board    

Approved 

% Change 
from 2008 

Budget 
Salaries & Benefits        366,479      415,370     420,610     412,607      412,607  -0.67% 
Supplies & Operating          58,946        89,848       73,847       63,797       63,797  -28.99% 
Capital Outlay                  -                 -                -                -                -  0.00% 
Total        425,425      505,218     494,457     476,404      476,404  -5.70% 
 
 
 
Employees  
 

  

2007         
FY           

Actual 

2008  
Adopted  
Budget 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009 
Manager  

Recommend 

2008 
Board 

Approved 
Full time 7 7 7 7 7 7 
Part time - - - - - - 
Other  - - - - - - 
Total 7 7 7 7 7 7 
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Onslow County North Carolina 
General Government, Human Resources 

 
Division Overview 
 
The department will strive to provide quality service, and support in employment, training, employee 
relations, benefits, safety & health, and compensation to county employees so that they can best serve 
the needs of the citizens of Onslow County.  
 
Revenue  
 

Type 

2007       
FY        

Actual 

2008  
Amended  
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009  
Board    

Approved 

% Change 
from 2008 

Budget 
Federal - - - - - 0.00% 
State - - - - - 0.00% 
Charges 2,639 3,000 - 500 500 100.00% 
Other Local - - - - - 0.00% 
Program Fund balance - - - - - 0.00% 
Total 2,639 3,000 - 500 500 0.00% 
 
 
Expenses 
 

Type 

2007        
FY          

Actual 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009  
Board    

Approved 

% Change 
from 2008 

Budget 
Salaries & Benefits        259,611      274,526     270,627     268,583      268,583  -2.16% 
Supplies & Operating          42,586        64,492       50,422       47,772       47,772  -25.93% 
Capital Outlay                  -                 -                -                -                -  0.00% 
Total        302,197      339,018     321,049     316,355      316,355  -6.68% 
 
Employees  
 

  

2007         
FY           

Actual 

2008  
Adopted  
Budget 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009 
Manager  

Recommend 

2008 
Board 

Approved 
Full time 5 5 5 5 5 5 
Part time -      
Other        
Total 5 5 5 5 5 5 
 
 
Major Accomplishments 

• Implementation and maintenance of revised performance appraisal and merit compensation 
system for County employees. 

• Revision of the Onslow County Personnel Policy Manual. 
• Implementation and maintenance of compensation policies and procedures. 
• Implementation of HRIS system. 
• Implementation of the NACo sponsored Onslow County Prescription Drug Discount Program. 
• Transitioned safety function from Emergency Management & Homeland Security to Human 

Resources. 
• Implementation of wellness program for County employees. 
• Implementation of Education and Tuition Reimbursement Program. 
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• Implementation and maintenance of HR Website 
• Co-sponsor the annual health fair with the City of Jacksonville. 
• 50% completion of full utilization of the New World HRIS system. 
• 4 new fringe benefits added. 
• Training conducted on the New World E-apply and E-Suites module. 

   
Key Goals and Objectives 

• Secure competitive fringe benefit programs for County employees. 
• Full utilization of the New World HRIS system. 
• Implementation of the New World E-Apply and E-Suites module. 
 Implementation and maintenance of HR website. •

   
Performance Measures 
 

Measure Actual 05-06 Estimated 06-07 Projected 07-08 Projected 08-09 

Employee turnover rate N/A 32% 16% 24% 
Ratio of HR employees to total workforce 174 : 1 223 : 1 183 : 1 207:1 
Exit interview process N/A 60% 75% 80%     
Charts 
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This chart provides data to 
show the total number of 
approved positions for the 
County.  The Fiscal Year 
2007-2008 decrease shown is 
due to elimination of 
positions in programs that 
have been outsourced. 
 
 
 
 
 
 
 
 
 

Emerging Issues 
 • Succession planning/management 

• Continuing escalation cost of employee 
benefits 

o Aging workforce 
o Labor shortage 

o Health care • Ethics 
• Workforce diversity o Local government employees

o Hispanic/Latino workforce 
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Onslow County North Carolina 
General Government, Human Resources, Training & Development 
 
Division Overview 
 
The Training and Development program supports all County employees and departments by providing 
training opportunities, encouraging training and development participation, developing courses to meet 
training and development needs and coordinating with external vendors to meet unique training needs. 
 
Internal training includes over 20 classes focusing on technology, legal and compliance issues, as well as 
professional and personal development.  These classes are offered based upon “demand” and 
management priorities.  Training and Development assists departments by coordinating with external 
vendors to provide unique and specialized training not available internally. 
 
 
Revenue  
 

Type 

2007       
FY        

Actual 

2008  
Amended  
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009  
Board    

Approved 

% Change 
from 2008 

Budget 
Federal - - - - - 0.00% 
State - - - - - 0.00% 
Charges - - - - - 0.00% 
Other Local - - - - - 0.00% 
Program Fund balance - - - - - 0.00% 
Total - - - - - 0.00% 
 
 
Expenses 
 

Type 

2007        
FY          

Actual 

2008  
Amended  
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009  
Board    

Approved 

% Change 
from 2008 

Budget 
Salaries & Benefits          52,609        83,442       87,349       81,871        81,871  -1.88% 
Supplies & Operating          11,150        16,500       16,500       11,000        11,000  -33.33% 
Capital Outlay                  -                 -                -                -                 -  0.00% 
Total          63,758        99,942     103,849       92,871        92,871  -7.08% 
 
 
Employees  
 

  

2006  
Amended  
Budget 

2007  
Adopted 
Budget 

2007  
Amended  
Budget 

2008  
Department 
Requested 

2008  
Manager  

Recommend 

2008 
Board 

Approved 
Full time 1 1 1 1 1 1 
Part time       
Other        
Total 1 1 1 1 1 1 
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Major Accomplishments 
 
Training: 

• Trained all departmental webmasters on the new Ektron CMS website content management 
system. 

• Developed training tracking database. 
• Trained all departmental representatives on Connect-CTY mass communication system. 
• Served as speaker on behalf of Onslow County at 2 professional association events. 
• Trained administrators and end users in ActiveNetwork. 
• More than 26 quality classroom training classes taught, 6 new classes were created this year. 
• Coordinated 30 external training courses, increasing the use of free and paid external training 

resources by 50%. 
• Created a new Human Resources website using Ektron CMS 
• Established and maintained a tuition reimbursement program to encourage professional 

development and higher education. 
• Training & Development Coordinator served as primary benefits specialist for approximately 6 

months of the fiscal year. 
o Managed open enrollment process 
o Managed the Health Risk Assessment process 

• Training & Development Coordinator was appointed as the county’s Wellness Coordinator, to 
develop the wellness program, strategic action plan and 23-member wellness committee. 

• Training & Development Coordinator completed the Jacksonville*Onslow Chamber of Commerce 
Leadership Program. 

• Executed and maintained a successful marketing campaign for the Training and Development 
program, including an interactive, functional website. 

Wellness: 
• Established Onslow County Workplace Wellness Committee consisting of 24 members 

representing 22 department. 
• 10 monthly wellness committee meetings held with attendance rates ranging from 91% - 48%. 
• Wellness Program Strategic Action Plan developed and approved by the Board of Commissioners, 

including a mission statement and slogan. 
• A wellness needs assessment and interest survey was conducted obtaining a 40.36% response 

rate. 
• Co-Sponsored the City/County Employee Health/Benefits Fair. 
• 2 flu shot clinics held providing free flu shots to employees and dependents. 
• Variety of wellness seminars and programs held including: Ergonomics, stress management, 

weekday walking, hula hoop fitness, mat step fitness, holiday challenge 
• Implemented Workable Wellness series. 
• Conducted a free tobacco cessation class, 18 participants and achieved a 38% cessation rate. 
• Received scales, free programs and support from Onslow CHIP. 
• Promoted BCBS wellness options to staff. 

 
Key Goals and Objectives 
Training: 

• Training policy adoption by the Board of Commissioners. 
o To present a training policy that supports the County’s goals and objectives to the Board 

of Commissioners in FY09/10. 
• Conduct annual Training Resources Inventory and Training Needs Assessment 

o Develop, coordinate and conduct an annual training resources and needs assessment 
with all departments to be used for developing training strategies and resource 
allocation. 

o Determine training needs to develop an annual strategic training plan. 
o Develop a schedule and standard operating procedure to conduct annual training needs 

assessments. 
o Determine trainer/training resources within County employees and departments to 

enhance Training and Development program. 
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• Develop a comprehensive training matrix delineating training requirements for all employee 
classifications in each department. 

• Continue to create and offer new training courses to further develop County employees. 
o Public Speaking, Performance Measures, American Sign Language Alphabet, Working 

with Tables in Word, Conducting Mail Merges, MS Office 2007, ActiveNetwork 
• Determine free training resources within the community to increase trainer variety. 
• Implement the Event Tracking feature of the New World HRIS system to track employee training. 
• Conduct countywide Microsoft Office 2007 training if software update completed. 
• Continue to promote and develop the tuition and reimbursement program. 

Wellness: 
• Conduct a wellness program needs assessment and interest survey 
• Develop 08-09 Strategic Action Plan 
• Create an interactive wellness intranet site 
• Create health observance calendar 
• Increase BCBS wellness options usage 
• Co-sponsor City/County Health/Benefits Fair 
• Continue to create a culture of wellness 
• Continue to offer wellness program and enhance variety 

 
Training Performance Measures 
 
Measure FY04-05 FY05-06 FY06-07 Projected 

FY07-08 
Projected
FY08-09 

# of Classes Held 77 64 42 111 130 
# of Training Seats Occupied 1096 1776 426 788 1300 
# of Employees who received 
tuition reimbursement 

NA NA NA 14 20 

Tuition Reimbursement 
expenditures 

NA NA NA $15,630 $25,000 

Annual Training Budget 
(excluding tuition reimbursement 
$25,000) 

$54,721 $56,413 $70,157 $74,036 $77,600 

Cost Per Training Seat $49.93 $31.76 $146.77 $93.95 $59.69 
Cost Per Employee $49.52 $51.05 $63.49 $61.70 $64.67 
Time Spent on Training 100% 75% 30% 20% 50% 

 
Charts 
 
This chart represents the total number of internal and external training courses held in Fiscal Years 2004-2005 through Fiscal Year 
2008-2009 (projected). 
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        *Cost per employee based upon year-end expenditure/1200 employees for FY 07-08 and FY 08-09. 
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This chart represents the training program annual cost per County employee for Fiscal Years 2004-2005 through Fiscal Year 2008-
2009 (projected). 
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This chart represents the number of training seats occupied by Onslow County employees for Fiscal Years 2004-2005 through 2008-
2009 (projected). 
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This chart represents the number of training coordinator hours devoted to training and development functions for Fiscal Years 
2004-2005 through Fiscal Year 2008-2009 (projected). 
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 support more training opportunities using 

 
s makes actual training accomplishments, expenses and training needs difficult to 

sessment is necessary to develop and offer courses in demand by 

g 

t have been requested to be developed but have not due to other Human Resources 
priorities. 

 

 

Em ger ing Issues 
• Lack of approved training policy, training priorities, or requirements for employees or supervisors. 
• Need for expansion to enable the program to grow and

a variety of methods (classroom, online, CCCC, etc.). 
• Funding controls the ability to provide training from external sources. 
• Absence of integrated departmental training reporting with training available through Human

Resource
assess. 

• A systematic training needs as
employees and departments. 

• Over 50% of Training & Development Coordinator time was spent on benefits, 25% was spent on 
Wellness (initially a benefits function), 5% was spent on general office functions such as orderin
supplies and managing bills and 20% was spent on Training & Development.  There are many 
courses tha

 
 



F-28 

Onslow County North Carolina 
General Government, Human Resources, Safety & Health 
 
 
Division Overview 
 
The function of this division is the administration of the County’s Safety Program. This program is 
responsible for maintaining a safe work environment for the employees of Onslow County.  
 
Revenue  
 

Type 

2007      
FY        

Actual 

2008  
Amended  
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009  
Board    

Approved 

% Change 
from 2008 

Budget 
Federal - - - - - 0.00% 
State - - - - - 0.00% 
Charges - - - - - 0.00% 
Other Local - - - - - 0.00% 
Program Fund balance - - - - - 0.00% 
Total - - - - - 0.00% 
 
 
 
Expenses 
 

Type 

2007        
FY          

Actual 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009  
Board    

Approved 

% Change 
from 2008 

Budget 
Salaries & Benefits          54,259        57,402       62,634       62,153        62,153  8.28% 
Supplies & Operating           5,211          8,856         6,925         5,025          5,025  -43.26% 
Capital Outlay                  -                 -                -                -                 -  0.00% 
Total          59,469        66,258       69,559       67,178        67,178  1.39% 
 
 
 
Employees 
 

  

2007         
FY           

Actual 

2008  
Adopted  
Budget 

2008  
Amended 
Budget 

2009  
Department  
Requested 

2009 
Manager  

Recommend 

2008 
Board 

Approved 
Full time 1 1 1 1 1 1 
Part time       
Other        
Total 1 1 1 1 1 1 

 
 
 
 
 
 
 
 
 



Major Accomplishments 
 

• Annual revision of the County Safety Program. 
• Developed a Safety Program for the ABC Board. 
• Updated DRT Security Plates. 
• Drafted Drug and Alcohol Policy. 
• Drafted new Workers’ Compensation Administrative Policy. 
• Integrated safety training into supervisory training and new employee orientation. 

 
Key Goals and Objectives 

 
• Perform safety inspections at all of the County’s facilities 

o Abate all safety deficiencies discovered. 
• Prepare, maintain and disseminate OSHA 300 logs for all Counties work establishments. 

o Analyze OSHA logs to identify trends and make recommendations. 
• Administer the County’s the workers’ compensation program 
• Publish monthly safety newsletter 
• Adopt Drug and Alcohol Policy. 
• Adopt Workers’ Compensation Administrative Policy. 

 
Performance Measures 
 

Measure Actual 05-06 Estimated 06-07 Projected 07-08 Projected 08-09 
Maintain a safety 
incident rate less than 
NC average for all 
mployees (5.0) 

2.5 per 100 FTE 
 

2.1 per 100 FTE 
 

2.1 per 100 FTE 
 

1 per 100 FTE 
 

e
 
Charts 
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The County is self-insured for Workers’ Compensation.  This is monitored through the County Safety 
Officer.  This chart reflects the total number of loss time cases of the County and shows a reduction in loss 
time cases through the effects to promote safety in the work place. 
 
Emerging Issues 
 

• Ergonomics 
• Revised OSHA regulations 
• Traffic safety 
• Reduction of loss-time cases through education 
• Increased cost of treating work-related injuries and illnesses 
• Supervisor safety training 
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Onslow County North Carolina 
General Government, Facilities Fees (Clerk of Court) 
 
Mission Statement 
 
 
 
 
Revenue  
 

Type 

2007        
FY          

Actual 

2008  
Amended 
Budget 

2009  
Department  
Requested 

2009  
Manager    

Recommend 

2009  
Board    

Approved 

% Change 
from 2008 

Budget 
Federal - - - - - 0.00% 
State - - - - - 0.00% 
Charges 391,565 350,000 375,000 380,000 380,000 8.57% 
Other Local - - - - - 0.00% 
Program Fund balance - - - - - 0.00% 
Total 391,565 350,000 375,000 380,000 380,000 8.57% 

 
 
Expenses 
 

Type 

2007         
FY           

Actual 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009  
Board    

Approved 

% Change 
from 2008 

Budget 
Salaries & Benefits                  -         4,470                -                -                 - 0.00% 
Supplies & Operating        339,685     377,745     421,625     441,375       368,375 -2.48% 
Capital Outlay                  -       10,000       15,000         5,000          5,000 -50.00% 
Total        339,685     392,215     436,625     446,375       373,375 -4.80% 
 
 
 
 
*The Clerk of Court, District Attorney, Probation Office, and Jury Selection Divisions are not operational County 
Departments, the County is required by the State to assist in the funding for these divisions. 
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Onslow County North Carolina 
General Government, Clerk of Court 
 
Division Overview 
 
The clerk’s office is custodian of court records and utilizes judicial facilities.  A facility fee is collected from 
case filings and remitted to the county.  Facility fees are used to provide courtroom facilities and office 
space; upkeep and maintenance; and furniture. 
 
 
 
Revenue  
 

Type 

2007         
FY           

Actual 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009  
Board    

Approved 

% Change 
from 2008 

Budget 
Federal - - - - - 0.00% 
State - - - - - 0.00% 
Charges 391,565 350,000 375,000 380,000 380,000 8.57% 
Other Local - - - - - 0.00% 
Program Fund balance - - - - - 0.00% 
Total 391,565 350,000 375,000 380,000 380,000 8.57% 

 
Expenses 
 

Type 

2007         
FY           

Actual 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009  
Board    

Approved 

% Change 
from 2008 

Budget 
Salaries & Benefits                  -                -                -                -                 - 0.00% 
Supplies & Operating        245,447     272,600     311,300     340,550       267,550 -1.85% 
Capital Outlay                  -       10,000       15,000         5,000          5,000 -50.00% 
Total        245,447     282,600     326,300     345,550       272,550 -3.56% 
 

 
 
Major Accomplishments 
 
The bathroom and hallway floors in the Summersill Bldg. have been stripped and cleaned. 
 
 
Key Goals and Objectives 
 
To obtain two counsel tables and six chairs for courtroom #4, the cost of which is approximately $5000.00; 
this figure has been included in the non-capitalized equipment request #4298.  Also, the common wall 
between courtroom #3 and the civil division office needs to be sound proofed. 
 

 
Emerging Issues 
 
The Summersill Bldg. needs a waiting area for domestic violence plaintiffs.  The clerk’s office also needs 
additional office space for employees. 
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Onslow County North Carolina 
General Government, District Attorney 
 
 
Department Overview 
 
This is a division of the Facility Fees budget and county cost associated with the operation of the District 
Attorney office.  These offices are located in rental property located on Court Street across from the 
Superior Courthouse.  
 
Revenue  
 

Type 

2007         
FY           

Actual 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009  
Board    

Approved 

% Change 
from 2008 

Budget 
Federal - - - - - 0.00% 
State - - - - - 0.00% 
Charges - - - - - 0.00% 
Other Local - - - - - 0.00% 
Program Fund balance - - - - - 0.00% 
Total - - - - - 0.00% 
 
 
Expenses 
 

Type 

2007         
FY           

Actual 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009  
Board    

Approved 

% Change 
from 2008 

Budget 
Salaries & Benefits                  -                -                -                -                 - 0.00% 
Supplies & Operating          58,018       60,890       58,000       58,000        58,000 -4.75% 
Capital Outlay                  -                -                -                -                 - 0.00% 
Total          58,018       60,890       58,000       58,000        58,000 -4.75% 

 
* Revenues from Facility Fees cover this cost. 
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Onslow County North Carolina 
General Government, Probation Office 

 
Department Overview 
 
This is a division of the Facility Fees budget and county cost associated with the operation of the Probation 
offices.  These offices are located in rental property located on Court Street and in county owned facilities 
on College Street.   

 
Revenue  
 

Type 

2007         
FY           

Actual 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009  
Board    

Approved 

% Change 
from 2008 

Budget 
Federal - - - - - 0.00% 
State - - - - - 0.00% 
Charges - - - - - 0.00% 
Other Local - - - - - 0.00% 
Program Fund balance - - - - - 0.00% 
Total - - - - - 0.00% 
 
 
 
* Revenues from Facility Fees cover this cost. 

 
Expenses 
 

Type 

2007         
FY           

Actual 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009  
Board    

Approved 

% Change 
from 2008 

Budget 
Salaries & Benefits                  -                -                -                -                 - 0.00% 
Supplies & Operating          26,003       28,825       27,825       27,825        27,825 -3.47% 
Capital Outlay                  -                -                -                -                 - 0.00% 
Total          26,003       28,825       27,825       27,825        27,825 -3.47% 
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Onslow County North Carolina 
General Government, Clerk of Court, Jury Commission 

 
Division Overview 
 
The jury commission is responsible for compiling the master jury list to be used for all courts in Onslow 
County.  The jury commission meets every two years and fees are paid from the general fund.  G.S.9-1 
 
Revenue  
 

Type 

2007         
FY           

Actual 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009  
Board    

Approved 

% Change 
from 2008 

Budget 
Federal - - - - - 0.00% 
State - - - - - 0.00% 
Charges - - - - - 0.00% 
Other Local - - - - - 0.00% 
Program Fund balance - - - - - 0.00% 
Total - - - - - 0.00% 

 
 
Expenses 
 

Type 

2007         
FY           

Actual 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009  
Board    

Approved 

% Change 
from 2008 

Budget 
Salaries & Benefits                  -         4,470                -                -                 - -100.00% 
Supplies & Operating          10,217       15,430       24,500       15,000        15,000 -2.79% 
Capital Outlay                  -                -                -                -                 - 0.00% 
Total          10,217       19,900       24,500       15,000        15,000 -24.62% 
 
 
 
Major Accomplishments 
 
Jury lists have been compiled for all Onslow County courts. 
 
 
 
Key Goals and Objectives 

 
To compile a master jury list with sufficient number of jurors for the courts in Onslow County. 
 
 
 
Emerging Issues 
 
We need: 
 1.  Two new computers for jury selection – approximate cost $3000.00 
 2.  One new printer for jury selection – approximate cost $2000.00 
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Onslow County North Carolina 
General Government, Board of Elections 
 
Mission Statement 
 
To provide free, open, honest and professionally managed election services to our community.   This office 
has the responsibility for protecting the will of the people; protecting democracy and for establishing 
fairness and equity for all in the process of self- governance. 
 
Department Overview 
 
This agency is responsible for processing and maintaining voter registration records and conducting all 
elections held within Onslow County in accordance with General Statutes 163 and Title 8 of the North 
Carolina Administrative Code. This office also establishes election precincts, appoints election officials, 
registers, removes, and updates voter records, administers absentee voting, canvasses election returns, 
issues certificates of election, provides statistical, demographic, and geographical information to citizens 
and candidates. Audits and publishes campaign finance reports, hears appeals, and conducts investigations 
of alleged voting irregularities.  The BOE also advises the public and media on all aspects of elections and 
elections services. 
 
Revenue  
 

Type 

2007         
FY           

Actual 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009  
Board    

Approved 

% Change 
from 2008 

Budget 
Federal 31,474 - - - - 0.00% 
State - - - - - 0.00% 
Charges 250 950 200 200 200 -78.95% 
Other Local 29 - - - - 0.00% 
Program Fund balance - - - - - 0.00% 
Total 31,753 950 200 200 200 -78.95% 
 
Expenses 
 

Type 

2007         
FY           

Actual 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009  
Board    

Approved 

% Change 
from 2008 

Budget 
Salaries & Benefits        160,406     351,618     298,669     291,454       291,454 -17.11% 
Supplies & Operating        129,213     212,806     156,858     153,475       153,475 -27.88% 
Capital Outlay          49,710       46,470                -                -                 - -100.00% 
Total        339,329     610,894     455,527     444,929       444,929 -27.17% 
 
Employees  
 

  

2007         
FY           

Actual 

2008  
Adopted  
Budget 

2008  
Amended 
Budget 

2009  
Department  
Requested 

2009 
Manager  

Recommend 

2009 
Board 

Approved 
Full time 5 5 5 5 5 5 
Part time       
Other *       
Total 5 5 5 5 5 5 
 *Seasonal Employees, work at polls for elections.   
 
 



Major Accomplishments 
 

• Conducted a successful Municipal Election 
• Director received training toward her National Certification in Election Administration 
• Processed thousands of new registrations and updates 
• Spoke to numerous civic and political groups about voting registration and introduced them to our 

optical scan voting equipment 
 
Key Goals and Objectives 

 
Key Objectives 
- Train all new Poll workers on the M100 and Automark voting machines. 
- Complete 3-5 Voting Registration Drives as per General Statutes 163 
- Open a third One-Stop Voting site. 

 
Performance Measures 
 

Measure Actual 06-07 Estimated 07-08 Projected 08-09 
Increase the number of voters who vote early 
Absentee One-Stop.  

3850 5945 
 

14500 
 

Increase total number of registered voters. 5614 
(71482) 

8070 
(79552) 

6600 
(86152) 

 
Charts 
 
Performance Measure: Increase in the number of voters who vote Absentee/One Stop. 
 

Absentee/One Stop Voting (2006-2008)
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Note: Decrease in actual number of absentee one stop voting for 2007 is consistent with   past history of early voting in 

Municipal election years. In larger elections (even-year elections), One Stop voting has consistently increased as 
projected.   

Performance Measure: Increase in the number of registered voters. 
 

Voter Registrations (2006 to 2008)
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Note: The number of registered voters has continued to rise during the past few years due  to an influx of civilian and 

military retirees and active duty marines with spouses.   

 
Emerging Issues 
 
- Moving two precincts to bigger facilities with greater parking and easier access to voters with physical 

disabilities. Previous sites were small and over crowded. 
- Purchase larger “Vote Here” signs for the precincts. The larger signs will better inform the voting 

population of where the precincts are located. 
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Onslow County North Carolina 
General Government, Register of Deeds 

 
Mission Statement 
 
Official gatekeeper of Onslow County documents such as real estate, birth, death, marriages, notary public, 
financing statements and military discharges in accordance with the North Carolina General Statutes and 
Local Ordinances. 
 
Department Overview 
 
The department assists attorneys, paralegals, realtors, surveyors and the general public with permanent 
records and issues certified copies to the recipient.  The Register of Deeds is an elected position. 
 
Revenue  
 

Type 

2007        
FY          

Actual 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009  
Board    

Approved 

% Change 
from 2008 

Budget 
Federal                  -                 -                -                  -                  -  0.00% 
State                  -                 -                -                  -                  -  0.00% 
Taxes and licenses     1,084,827    1,200,000   1,200,000    1,200,000    1,200,000  0.00% 
Charges     1,023,061    1,065,000   1,065,000    1,065,000    1,065,000  0.00% 
Other Local                  -                 -                -                  -                  -  0.00% 
Program Fund balance                  -                 -                -                  -                  -  0.00% 
Total     2,107,888    2,265,000   2,265,000    2,265,000    2,265,000  0.00% 

 
 
Expenses 
 

Type 

2007        
FY          

Actual 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009  
Board    

Approved 

% Change 
from 2008 

Budget 
Salaries & Benefits        340,413      306,111     331,441       379,124       379,124  23.85% 
Supplies & Operating          55,548      128,300     139,424       120,190       120,190  -6.32% 
Capital Outlay                  -          8,000         8,000           8,000           8,000  0.00% 
Total        395,962      442,411     478,865       507,314       507,314  14.67% 
 
Employees  
 

  

2007         
FY           

Actual 

2008  
Adopted  
Budget 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009 
Manager  

Recommend 

2008 
Board 

Approved 
Full time 6 6 6 6 6 6 
Part time 1 1 1 1 1 1 
Other        
Total 7 7 7 7 7 7 

 
 
 
Major Accomplishments 
 
All recorded images from 1977 to present available to view via the internet. 



 
 
Key Goals and Objectives 
 

• To serve the public in an efficient and accurate manner while meeting the requirements for the 
safekeeping of public records.   

• To make Real Estate electronic recording available via the internet.  
• Implementing the use of payments by credit card. 

 
Performance Measures 
 

Measure Actual 06-07 Estimated 07-08 Projected 08-09 
Cerificates Copies 14,868 12,000 15,000 
Marriage Licenses Issued 2,122 1,950 2,300 
Deeds Recorded 8,584 7,100 8,700 
Books filed per year 217 220 230 

 
Charts 
 

Performance

0 2,000 4,000 6,000 8,000 10,000 12,000 14,000 16,000

Cerificates Copies

Marriage Licenses

Deeds Recorded

Books filed per year

Projected
08-09

Estimated
07-08

Actual   
06-07

 
 

 
Emerging Issues 

 
• More space for storing public records. 
• New map scanner, the scanner currently in use is outdated therefore making it difficult to fix 

minor repairs. 
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Onslow County North Carolina 
General Government, Information Technology Services (ITS) 

 
Mission Statement 
 
To deliver quality and innovative information technology solutions to provide citizens, the business 
community and county staff with convenient access to appropriate information and services. 
 
Revenue  
 

Type 

2007        
FY          

Actual 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009  
Board    

Approved 

% Change 
from 2008 

Budget 
Federal - - - - - 0.00% 
State - - - - - 0.00% 
Taxes and licenses - - - - - 0.00% 
Charges 7,916 5,300 4,510 5,000 5,000 -5.66% 
Other Local - - - - - 0.00% 
Program Fund balance - - - - - 0.00% 
Total 7,916 5,300 4,510 5,000 5,000 -5.66% 
 
 
 
Expenses 
 

Type 

2007        
FY          

Actual 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009  
Board    

Approved 

% Change 
from 2008 

Budget 
Salaries & Benefits        799,165      842,115     970,335        965,493        965,493  14.65% 
Supplies & Operating        873,897      877,105     885,665        885,665        885,665  0.98% 
Capital Outlay        869,262    1,583,000   1,983,708        441,000        441,000  -72.14% 
Total     2,542,324    3,302,220   3,839,708     2,292,158     2,292,158  -30.59% 
 
 
 
 
Employees  
 

  

2007         
FY           

Actual 

2008  
Adopted  
Budget 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009 
Manager  

Recommend 

2008 
Board 

Approved 
Full time 13 13 13 14 14 14 
Part time 1 1 1 1 1 1 
Other  - - - - - - 
Total 14 14 14 15 15 15 
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Onslow County North Carolina 
General Government, ITS, Technology Services 
 
Division Overview 
 
The Technology Services division is discretionary. The primary function is to provide support in the 
acquisition, installation and maintenance of technology hardware and software solutions.  Our primary roll 
is to support the Onslow County departments and staff but we also provide information and services to the 
citizens and business community through internet based applications.    
 
Revenue  
 

Type 

2007        
FY          

Actual 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009  
Board    

Approved 

% Change 
from 2008 

Budget 
Federal                  -                 -                -                   -                  -  0.00% 
State                  -                 -                -                   -                  -  0.00% 
Taxes and licenses                  -                 -                -                   -                  -  0.00% 
Charges                  -                 -                -                   -                  -  0.00% 
Other Local                  -                 -                -                   -                  -  0.00% 
Program Fund balance                  -                 -                -                   -                  -  0.00% 
Total                  -                 -                -                   -                  -  0.00% 
 
 
 
Expenses 
 

Type 

2007        
FY          

Actual 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009  
Board    

Approved 

% Change 
from 2008 

Budget 
Salaries & Benefits        390,775      411,933     514,938        513,557        513,557  24.67% 
Supplies & Operating          48,485        88,090       76,650          76,650         76,650  -12.99% 
Capital Outlay           3,448        28,000       23,000          21,000         21,000  -25.00% 
Total        442,708      528,023     614,588        611,207        611,207  15.75% 
 
 
 
 
Employees  
 

  

2007         
FY           

Actual 

2008  
Adopted  
Budget 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009 
Manager  

Recommend 

2008 
Board 

Approved 
Full time 5 5 5 6 6 6 
Part time 1 1 1 1 1 1 
Other        
Total 6 6 6 7 7 7 
 
 
 
 
 
 
 



Major Accomplishments 
 
• Replaced 146 desktop computers that were at least four years old 
• Replaced 56 laptop computers that were at least four years old 
• Installed a Storage Area Network (SAN) for better disk storage management 
• Assisted in the hardware and software upgrade for Home Health & Hospice 
• Installed VMware for virtual server use 
• Installed Citrix presentation server functionality 
• Implemented Connect-CTY for citizen notification 
• Installed Active Network software to track citizen request 
• Implemented wireless access for mobile users to work out of the office 
• Installed a Crystal Reports Server for customized reporting 
• Installed a new Onslow County web site 
• Migrate the Library communications network to Metro Ethernet 

 
Key Goals and Objectives 
 

• Continue the replacement of desktop and laptop computers that will pass their warranty expiration 
dates 

• Assist the Tax department with the conversion to a new software application 
• Switch critical servers used by the 911 center and the Sheriff’s department to High Availability 

servers 
• Assist with the implementation of an automated agenda software application 
• Migrate to Microsoft Exchange 2007 email application for county use 

 
Performance Measures 
 

Measure Actual 06-07 Estimated 07-08 Projected 08-09 
Percent customer satisfaction rating  80% 80% 
Desktop and help desk support per 
performance target based on priority level

 
 

90% 90% 

 
Charts 

Workorder Perfomance Measures 2007 - 2008
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Emerging Issues 
 

• The implementation of a new Tax software application 
• The replacement of older computers and servers based on a life cycle plan 
• Research the migration to the Microsoft Vista operating system software and Microsoft Office 2007 
• Research Windows Server 2008 
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Onslow County North Carolina 
General Government, ITS, Geographic Information Services 
 
Division Overview 
 
The Geographic Information Services division is discretionary. The primary function is to provide support in 
the acquisition, installation and maintenance of software solutions related to geographic information.  It 
also specializes in providing Geographic information services relating to the property in Onslow County. Our 
primary roll is to support the Onslow County departments and staff but we also provide information and 
services to the citizens and business community through internet based applications.  
 
Revenue  
 

Type 

2007        
FY          

Actual 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009  
Board    

Approved 

% Change 
from 2008 

Budget 
Federal                  -                 -                -                   -                  -  0.00% 
State                  -                 -                -                   -                  -  0.00% 
Taxes and licenses                  -                 -                -                   -                  -  0.00% 
Charges           7,916          5,300         4,510            5,000           5,000  -5.66% 
Other Local                  -                 -                -                   -                  -  0.00% 
Program Fund balance                  -                 -                -                   -                  -  0.00% 
Total           7,916          5,300         4,510            5,000           5,000  -5.66% 
 
 
 
Expenses 
 

Type 

2007        
FY          

Actual 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009  
Board    

Approved 

% Change 
from 2008 

Budget 
Salaries & Benefits        408,390      430,182     455,397        451,936        451,936  5.06% 
Supplies & Operating          63,952        92,000       89,100          89,100         89,100  -3.15% 
Capital Outlay          54,251        25,000       20,000          20,000         20,000  -20.00% 
Total        526,593      547,182     564,497        561,036        561,036  2.53% 
 
 
 
Employees  
 

  

2007         
FY           

Actual 

2008  
Adopted  
Budget 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009 
Manager  

Recommend 

2008 
Board 

Approved 
Full time 8 8 8 8 8 8 
Part time       
Other        
Total 8 8 8 8 8 8 
 
 
 
Major Accomplishments 

• Implemented the new aerial orthos for public use 
• Upgraded to version 9 of the ESRI software 
• Installed new GIS server to replace old server that was out of warranty 
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Key Goals and Objectives 
 
• Migrate to the new Parcel Sync software to integrate with the new Tax software 
• Assist in the implementation of a GPS/GIS integration to be used by Environmental Health for 

collecting field data necessary for the permitting process. 
• Assist Soil & Water Conservation with converting numerous individual shapefiles into SDE 

geodatabase format 
 
 
 
Performance Measures 
 

Measure Actual 06-07 Estimated 07-08 Projected 08-09 
Process complete deed transfers within 
one week 

 
 

 
90% 

 
90% 

 
Our estimation is that 95% of the deed transfers were processed within one week for the 2007-2008 time 
period. Our estimated total deed transfers processed was 9,900. 
 
 
 
Emerging Issues 
 

• Conversion to the new Parcel Sync software application 
• Upgrading to ESRI 9.3 software products 
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Onslow County North Carolina 
General Government, ITS, IT Departmental Activities 
 
Division Overview 
 
The IT Departmental Activities division is discretionary.  The primary function is to separate the technology 
cost of hardware and software items that are used by other departments in the county but are paid for in 
the Information Technology Services department. 
 
Revenue  
 

Type 

2007        
FY          

Actual 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009  
Board    

Approved 

% Change 
from 2008 

Budget 
Federal                  -                 -                -                   -                  -  0.00% 
State                  -                 -                -                   -                  -  0.00% 
Taxes and licenses                  -                 -                -                   -                  -  0.00% 
Charges                  -                 -                -                   -                  -  0.00% 
Other Local                  -                 -                -                   -                  -  0.00% 
Program Fund balance                  -                 -                -                   -                  -  0.00% 
Total                  -                 -                -                   -                  -  0.00% 
 
 
 
Expenses 
 

Type 

2007        
FY          

Actual 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009  
Board    

Approved 

% Change 
from 2008 

Budget 
Salaries & Benefits                  -                 -                -                   -                  -  0.00% 
Supplies & Operating        761,460      697,015     719,915        719,915       719,915  3.29% 
Capital Outlay        811,563    1,530,000   1,940,708        400,000       400,000  -73.86% 
Total     1,573,023    2,227,015   2,660,623     1,119,915     1,119,915  -49.71% 
 
 
 
 
Employees  
 

  

2007         
FY           

Actual 

2008  
Adopted  
Budget 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009 
Manager  

Recommend 

2008 
Board 

Approved 
Full time       
Part time       
Other        
Total - - - - -  
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Major Accomplishments 
 

• Acquired 146 desktop computers to replace four year old computers that were out of warranty 
• Acquired 56 laptop computers to replace four year old laptops that were out of warranty 
• Active Network software is installed and running to track citizen request 
• New Hardware for the new Tax software application is in place 
• SAN storage is in place to provide better disk utilization  

 
 
 
 
Key Goals and Objectives 

 
• Acquire new desktop management software to make it easier to manage more computers without 

more staff 
• Acquire servers to replace servers that will be going out of warranty 
• Replace communications switches that are out of warranty 
• Acquire hardware and software to utilize virtual servers 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 
 
 
 



F-46 

Onslow County North Carolina 
General Government, Purchasing & Contracting 
 
Mission Statement 
 
The mission of the Purchasing Department is to obtain the necessary goods and services, for all county 
departments, in a cost effective, efficient, and timely manner.  Further, it has the responsibility to ensure 
that all procurement activity is conducted in compliance with all Federal and State laws, regulations, local 
ordinances, and approved policies and procedures. 
 
Department Overview 
 
The Purchasing Department is responsible for managing the procurement process for all county 
departments while adhering to Federal and State laws and local policy.  The Purchasing Department 
operates a warehouse facility which also stores surplus property to be disposed of by means of public 
auction, electronic auction, sealed bids or public sale.  Other primary functions are managing the Fixed 
Asset Program, Risk Management, and the operation of the county print shop.   
 
North Carolina State Statutes and/or local policy mandate the majority of the primary functions of this 
department are performed.  The Purchasing Department provides support to all Onslow County 
departments and the citizens. 
 

Revenue  

Type 

2007        
FY          

Actual 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009  
Board    

Approved 

% Change 
from 2008 

Budget 
Federal                  -                 -                -                   -                  -  0.00% 
State                  -                 -                -                   -                  -  0.00% 
Taxes and licenses                  -                 -                -                   -                  -  0.00% 
Charges                  -                 -                -                   -                  -  0.00% 
Other Local                  -                 -                -                   -                  -  0.00% 
Program Fund balance                  -                 -                -                   -                  -  0.00% 
Total                  -                 -                -                   -                  -  0.00%  
Expenses 
 

Type 

2007        
FY          

Actual 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009  
Board    

Approved 

% Change 
from 2008 

Budget 
Salaries & Benefits        188,636      219,638     235,257        243,552        243,552  10.89% 
Supplies & Operating          23,302        66,012       66,720          63,720         63,720  -3.47% 
Capital Outlay                  -             218                -                   -                  -  -100.00% 
Total        211,937      285,868     301,977        307,272        307,272  7.49% 
 

Employees  

  

2007         
FY           

Actual 

2008  
Adopted  
Budget 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009 
Manager  

Recommend 

2008 
Board 

Approved 
Full time 5 5 5 5 5 5 
Part time       
Other        
Total 5 5 5 5 5 5 
 
 
 



Major Accomplishments 
 

• Web-based software program for requisitions and purchase orders  
• Ability to scan bids directly to website for vendors to download 
• Color copier in the warehouse for mass production printing 
• Established an emergency disaster contact list of vendors throughout the state 
• Implementation of a procurement card program 
• Met all statutory requirements 

 
 Goals and Objectives 
 

• To reduce the cost of processing purchase orders by 15% 
• Continue to provide excellent customer service to the citizens and departments 
• To eliminate slow moving items from inventory stock 
• To enter into more term contracts for commodities 

 
Performance Measures 
 

Measure Actual 06-07 Estimated 07-08 Projected 08-09 
No. of purchase orders processed 6041 5300 4500 
No. of inventory items in stock 590 555 500 
Surplus Sales Revenue $45,586.00 $100,000 $120,000 

 
Charts 
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Emerging Issues 
 

• Web based inventory program 
• Establishing a minority business listing by commodity and service 
• Establishing a bidder’s list by commodity and service 
• Training program for departments “Purchasing 101” 
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Onslow County North Carolina 
General Government, Vehicle Maintenance Facility 
 
Mission Statement 
 
It is the mission of the Vehicle Maintenance Facility to repair and service all County vehicles and equipment 
in a timely and cost effective manor. 
 
Department Overview 
 
The Vehicle Maintenance Facility serves all County departments by performing regular preventative 
maintenance and repairs on vehicles and other motorized equipment.  Our fleet currently includes 
approximately 345 vehicles and 125 pieces of equipment, which includes cars, trucks, trailers, ambulances, 
bull dozers, trash compactors, etc.  A rotation on call mechanic schedule allows our facility to provide 
night, weekend, holiday and inclement weather road services and repairs as needed. 
 
Revenue  
 

Type 

2007         
FY           

Actual 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009  
Board    

Approved 

% Change 
from 2008 

Budget 
Federal                  -                 -                 -                   -                   -  0.00% 
State                  -                 -                 -                   -                   -  0.00% 
Taxes and licenses                  -                 -                 -                   -                   -  0.00% 
Charges                  -                 -                 -                   -                   -  0.00% 
Other Local                  -                 -                 -                   -                   -  0.00% 
Program Fund balance                  -                 -                 -                   -                   -  0.00% 
Total                  -                 -                 -                   -                   -  0.00% 
 
 
Expenses 
 

Type 

2007        
FY          

Actual 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009  
Board    

Approved 

% Change 
from 2008 

Budget 
Salaries & Benefits        395,294      429,372     445,736        442,409        442,409  3.04% 
Supplies & Operating          35,648        43,137       38,380          36,130         36,130  -16.24% 
Capital Outlay          10,534                 -       13,000            8,000           8,000  100.00% 
Total        441,476      472,509     497,116        486,539        486,539  2.97% 
 
Employees  
 

  

2007         
FY           

Actual 

2008  
Adopted  
Budget 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009 
Manager  

Recommend 

2008 
Board 

Approved 
Full time 10 9 9 9 9 9 
Part time       
Other        
Total 10 9 9 9 9 9 

 
 
 
 



Major Accomplishments 
 
**All mechanics were able to attend CTI Technical Institute continuing education classes. 
**Purchased two sets of 12,000lb rolling floor jacks for bay #3 and #6.  These jacks give the extra needed  
    support for our larger vehicles. 
**Integrated the Maintenance Connection computer program into our system for more accurate electronic  
    tracking than was previously available. 
 
Key Goals and Objectives 
 
**Provide funds for the mechanics and supervisor to continue another year of CTI Technical Institute  
    continuing education classes.  These classes cover a wide variety of automotive subjects and continue  
    through the calendar year 2009. 
**Service our fleet of ambulances according to the schedule that has been set to avoid major repairs and  
    long periods of “down” time. 
**Continue to accurately record information about parts and repairs within our fleet for historical  
    information purposes. 

 
Performance Measures 
 

Measure Actual 06-07 Estimated 07-08 Projected 08-09 
Average number of work orders completed per 
Mechanic each month (reflects work load) 

41 43 48 
 

Total number of work orders completed (reflects 
work load) 

2939 
 

3200 3400 
 

 
Charts 
 

Work Orders Completed ea Month

July, 218
Aug, 262

Sept, 205

Oct, 269

Nov , 231

Dec, 247Jan, 269

Feb , 229

March, 256

Apr, 250

May, 240

June, 263

July
Aug
Sept
Oct
Nov 
Dec
Jan
Feb 
March
Apr
May
June  

This chart reflects our work 
load each month.  Each work 
order represents a piece of 
equipment or a vehicle that 
has been serviced or repaired 
successfully. 
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This chart represents average 
work load per mechanic per 
month.  As the size of our fleet 
increases these numbers will 
also continue to increase. 
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Emerging Issues 
 
For the FY08-09 budget we are requesting the purchase of one new tire changer and one new tire 
balancer.  We balance approximately 4,000 tires each year and change approximately 1,200 tires each 
year.  The changer and balancer in the rear of the shop are very old and in need of repairs.  It is not cost 
effective at this point to repair either machine.   
 
Also, we need to purchase software updates for our hand held computer diagnostic scan tool to be able to 
read the computer codes in 2006, 2007 and 2008 year model vehicles. 
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Onslow County North Carolina 
General Government, Facilities Maintenance 
 
Mission Statement 
 
The purpose of the Facilities Maintenance department is to maintain Onslow County facilities, provide 
assistance to all county departments with structural, mechanical, electrical, and plumbing operations, install 
street name signage for outlying county roadways, and perform housekeeping duties in assigned buildings. 
 
Department Overview 
 
The Facilities Maintenance department is responsible for planning, directing, and providing cost effective 
maintenance, repair, and minor construction for 68 facilities occupied by county employees, as well as 
custodial services for 20 facilities that are occupied by county employees.  Building safety and proper 
performance is ensured by providing preventative maintenance and repair of mechanical, electrical, 
plumbing, heating, air conditioning, and ventilation systems.  In addition, staff performs interior and 
exterior structural repairs and renovations.  This department also performs the installation and 
maintenance of the county road name sign system, which is essential for E-911 service for all Onslow 
County citizens.  The custodial staff performs day-to-day cleaning of buildings as well as the collection of 
trash, setting up for meetings, and the opening and closing of various facilities.  North Carolina General 
tatute 153A-169 and/or local policy mandate that the duties of this department are performed. S

 
Revenue  
 

Type 

2007        
FY          

Actual 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009 
Board 

Approved 

% Change 
from 2008 

Budget 
Federal                  -                 -                -                   -                  -  0.00% 
State                  -                 -                -                   -                  -  0.00% 
Taxes and licenses                  -                 -                -                   -                  -  0.00% 
Charges                  -                 -                -                   -                  -  0.00% 
Other Local                  -                 -                -                   -                  -  0.00% 
Program Fund balance                  -                 -                -                   -                  -  0.00% 
Total                  -                 -                -                   -                  -  0.00%   
Expenses 
 

Type 

2007        
FY          

Actual 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009 
Board 

Approved 

% Change 
from 2008 

Budget 
Salaries & Benefits        826,632      904,954     945,450        939,418        939,418  3.81% 
Supplies & Operating        205,396      265,355     272,105        256,105        256,105  -3.49% 
Capital Outlay          40,206        94,350         5,000            5,000           5,000  -94.70% 
Total     1,072,234    1,264,659   1,222,555     1,200,523     1,200,523  -5.07% 
 
Employees 
  

  

2007         
FY           

Actual 

2008  
Adopted  
Budget 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009 
Manager  

Recommend 

2008 
Board 

Approved 
Full time 22 22 22 22 22 22 
Part time       
Other        
Total 22 22 22 22 22 22 



 
Major Accomplishments 
 

• Completion of the ESG Performance contract 
• Removal of large underground storage tank at D.A. Halsey building 
• Painting of the Old Courthouse cupola completed 
• Replacement of skylights at E.W. Summersill Courts building 
• Completion of OSHA inspection with no monetary fines 
• Construction of handicap ramps for the Old Courthouse and E.W. Summersill Courts buildings 
• Refinishing of Old Courthouse pews 
• Restroom ceramic tile restoration at E.W. Summersill Courts building 

 
Key Goals and Objectives 
 

• Replacement of the Finance/Purchasing roof system  
• Further implementation and training of the Maintenance Connection software 
• Attend Facilities Engineering Management training classes 
• Continue working to increase the amount of employee safety training 
• To provide a safe work environment for all county employees 

 
 
Performance Measures 
 

Measure Actual 06-07 Estimated 07-08 Projected 08-09 
Number of work orders requested listed by shop 2416 2156 2199 
Number of work orders closed listed by shop 2407 2027 2067  

Percentage of work orders completed listed by 
shop 

99.63 94.02 
 

93.99 

 
 
Charts 
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Emerging Issues 
 

• Replacement of the Finance/Purchasing roof system 
• Obtaining training to fully utilize the Maintenance Connection software  
• Keeping maintenance personnel knowledgeable concerning the construction of the Criminal Justice 

Complex 
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Onslow County North Carolina 
Public Safety 

 
Function Overview 

 
Public safety activities consist of the activities of Sheriff, Jail, Emergency Services and Homeland Security, 
E 911, EMS, Medical Examiner, Volunteer Fire Departments, Volunteer Rescue Squads and Animal Control 
and Building Code. 

 
 

 

2007 
FY 

Actual 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager 

Recommend 

2009  
Board 

Approved 

% 
Change 
From 
2008 

Budget 

REVENUES:       
Federal        271,214        239,183        150,000        162,000          169,500  -29.13% 
State          30,566          17,000         17,000         30,000            30,000  76.47% 
Charges     4,133,252     3,274,345     3,795,343      3,876,050       3,876,050  18.38% 
Other Local        668,385        571,761        624,001        688,400          688,400  20.40% 
Interest Earned                31                   -                  -                  -                    -    

Total     5,103,449     4,102,289     4,586,344      4,756,450       4,763,950  16.13% 

       

 

2007 
FY 

Actual 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager 

Recommend 

2009  
Board 

Approved 

% 
Change 
From 
2008 

Budget 

EXPENSES:       
Salaries & Benefits   13,357,837    14,863,615   17,710,233   15,672,366      15,672,366  5.44% 
Supplies & Operating     3,681,820     5,410,425     6,045,089      5,557,327       5,557,327  2.72% 
Contributions     2,141,713     2,144,433     3,197,950      2,307,000       2,307,000  7.58% 
Capital Outlay        477,796     1,195,424     1,118,600        708,700          708,700  -40.72% 

Total   19,659,166    23,613,897   28,071,872   24,245,393      24,245,393  2.67% 

       

 

2007 
FY 

Actual 

2008  
Adopted 
Budget 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009 
Manager 

Recommended 

2009 
Board 

Approved 

POSITIONS:       
Full time 269 272 272 326 273 273 
Part time 23 23 24 34 24 24 
Other 1 1 4 4 4 4 

Total 293 296 300 364 301 301 

       
       
Function summaries include Agency contributions. A detailed list of Agency contributions can be found in section O. 
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Onslow County North Carolina 
Public Safety, Sheriff 
 
Mission Statement 
 
To provide perfect services to the citizens of Onslow County and when perfection has been accomplished, 
to continue toward an even higher level so the citizens of Onslow County live in the safest community in 
the world. 
 
Revenue  
 

Type 

2007 
FY 

Actual 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager 

Recommend 

2009  
Board 

Approved 

% Change 
From 2008 

Budget 
Federal        194,581        197,945        150,000        150,000        150,000  -24.22% 
State          18,631          17,000          17,000         18,000         18,000  5.88% 
Charges        384,995        356,950        372,850        382,350        382,350  7.12% 
Other Local        571,376        551,261        551,261        615,400        615,400  11.63% 
Interest Earned                31                   -                   -                 -                   -  0.00% 
Total      1,169,614     1,123,156     1,091,111     1,165,750     1,165,750  3.79% 
 
 
 
Expenses  
 

Type 

2007 
FY 

Actual 

2008  
Amended 
Budget 

2009  
Department  
Requested 

2009  
Manager 

Recommend 

2009  
Board 

Approved 

% Change 
From 2008 

Budget 
Salaries & Benefits      7,078,074     7,689,947     8,272,376     8,341,723     8,341,723  8.48% 
Supplies & Operating      2,248,359     3,379,975     3,673,000     3,626,000     3,626,000  7.28% 
Capital Outlay          24,736        536,338        107,000        100,000        100,000  -81.36% 
Total      9,351,169    11,606,260    12,052,376   12,067,723    12,067,723 3.98% 
 
 
 
Employees 
 
   Budget Budget   Manager Board 

  Actual FY As Adopted As Amended Requested Recommends Approved 
  06-07 07-08 08-09 08-09 08-09 08-09 
Full Time 152 154 154 154 154 154  

Part Time 0 0  0  0 0 0 
Other 0 0 0 0 0 0 
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Onslow County North Carolina 
Public Safety, Sheriff, Administration 
 
Division Overview 
  
The services covered here are for the operation of the Sheriff’s Office.  This department includes all Law 
Enforcement activities except operation of the Jail. 

 
Revenue  
 

Type 

2007 
FY 

Actual 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager 

Recommend 

2009  
Board 

Approved 

% Change 
From 2008 

Budget 
Federal          (1,534)       22,945          
State          18,631        17,000        17,000        18,000        18,000  5.88% 
Charges        312,980      289,950      300,850       307,350       307,350  6.00% 
Other Local        571,376      551,261      551,261       615,400       615,400  11.63% 
Interest Earned                  -                 -                 -                -                 -  0.00% 
Total        901,453      881,156      869,111       940,750       940,750  6.76% 
 
 
 
Expenses  
 

Type 

2007 
FY 

Actual 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager 

Recommend 

2009  
Board 

Approved 

% Change 
From 2008 

Budget 
Salaries & Benefits     5,833,022    6,278,046    6,658,894    6,716,808    6,716,808  6.99% 
Supplies & Operating        757,740      962,975    1,138,000    1,100,000    1,100,000  14.23% 
Capital Outlay          24,736      511,338        82,000        75,000        75,000  -85.33% 
Total     6,615,498    7,752,359    7,878,894    7,891,808    7,891,808  1.80% 
 
 
 
Employees  
 
   Budget Budget   Manager Board 

  Actual FY As Adopted As Amended Requested Recommends Approved 
  06-07 07-08 08-09 08-09 08-09 08-09 
Full Time 115 117 117 117 117 117  

Part Time 0 0  0  0 0 0 
Other 0 0 0 0 0 0 
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Onslow County North Carolina 
Public Safety, Sheriff, NARC Funds 
 
Division Overview 
  
This division reflects the receipts and expenditures of funds from drug seizures.  These funds must be used 
on drug related activities. 
 
 
 
 
Revenue 
 

Type 

2007 
FY 

Actual 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager 

Recommend 

2009  
Board 

Approved 

% Change 
From 2008 

Budget 
Federal        196,115      175,000      150,000       150,000       150,000  -14.29% 
State                  -                 -                 -                 -                 -  0.00% 
Charges                  -                 -                 -                 -                 -  0.00% 
Other Local                  -                 -                 -                 -                 -  0.00% 
Interest Earned                31                 -                 -                 -                 -  0.00% 
Total        196,146      175,000      150,000       150,000       150,000  -14.29% 
 
  
 
Expenses  
 

Type 

2007 
FY 

Actual 

2008  
Amended 
Budget 

2009  
Department  
Requested 

2009  
Manager 

Recommend 

2009  
Board 

Approved 

% Change
From 2008

Budget 
Salaries & Benefits                  -                 -                 -                 -                 -  0.00% 
Supplies & Operating        154,639      175,000      150,000       150,000       150,000  -14.29% 
Capital Outlay                  -                 -                 -                 -                 -  0.00% 
Total        154,639      175,000      150,000       150,000       150,000  -14.29% 
 
Employees  
 
   Budget Budget   Manager Board 

  Actual FY As Adopted As Amended Requested Recommends Approved 
  06-07 07-08 08-09 08-09 08-09 08-09 
Full Time 0 0 0 0 0  0 

Part Time 0 0  0  0 0 0 
Other 0 0 0 0 0 0 
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Onslow County North Carolina 
Public Safety, Sheriff, Jail 
 
 
Division Overview 
  
The funds budgeted in this division cover the costs of operating the Detention Facility. 
 
Revenue 
  

Type 

2007 
FY 

Actual 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager 

Recommend 

2009  
Board 

Approved 

% Change 
From 2008 

Budget 
Federal                  -                 -                 -                 -                 -  0.00% 
State                  -                 -                 -                 -                 -  0.00% 
Charges          72,014        67,000        72,000        75,000        75,000  11.94% 
Other Local                  -                 -                 -                 -                 -  0.00% 
Interest Earned                  -                 -                 -                 -                 -  0.00% 
Total          72,014        67,000        72,000        75,000        75,000  11.94% 

 
 
 
Expenses  
 

Type 

2007 
FY 

Actual 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager 

Recommend 

2009  
Board 

Approved 

% Change 
From 2008 

Budget 
Salaries & Benefits     1,245,053    1,411,901    1,613,482    1,624,915    1,624,915  15.09% 
Supplies & Operating     1,335,979    2,242,000    2,385,000    2,376,000    2,376,000  5.98% 
Capital Outlay                  -        25,000        25,000        25,000        25,000  0.00% 
Total     2,581,032    3,678,901    4,023,482    4,025,915    4,025,915  9.43% 
 
 
Employees  
 
   Budget Budget   Manager Board 

  Actual FY As Adopted As Amended Requested Recommends Approved 
  06-07 07-08 08-09 08-09 08-09 08-09 
Full Time 37 37 37 37 37 37  
Part Time 0 0  0  0 0 0 
Other 0 0 0 0 0 0 
 
 
 
 
 
 
 

 
 
 



 G-6

Onslow County North Carolina 
Public Safety, Emergency Services & Homeland Security 
 
Mission Statement 
 
The Office of Emergency Services and Homeland Security enhances emergency response to, planning for 
and recovery from major emergencies that may occur in Onslow County. Under one department, 
Emergency Medical Services, the E-911 Communications Center, the Emergency Management Office, the 
Safety and Homeland Security Office, the Emergency Medical Services Division and the Fire Marshal's 
Office work together to provide the citizens of Onslow County with unified emergency services and 
organizational safety. 
 
Revenue 
  

Type 

2007 
FY 

Actual 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager 

Recommend 

2009  
Board 

Approved 

% Change 
From 2008 

Budget 
Federal          47,833        11,238                   -          12,000         12,000  6.78% 
State          11,936                 -                   -          12,000         12,000  100.00% 
Charges     2,416,519    1,716,515     2,164,913       2,220,000    2,220,000  29.33% 
Other Local          45,007        19,500          71,740          72,000         72,000  269.23% 
Interest Earned                  -                 -                   -                   -                  -  0.00% 
Total     2,521,295    1,747,253     2,236,653       2,316,000    2,316,000  32.55% 
 
 
Expenses 
 

Type 

2007 
FY 

Actual 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager 

Recommend 

2009  
Board 

Approved 

% Change 
From 2008 

Budget 
Salaries & Benefits     5,402,382    6,155,685     8,120,439       6,144,797     6,144,797  -0.18% 
Supplies & Operating     1,060,289    1,523,441     1,821,309       1,374,547     1,374,547  -9.77% 
Capital Outlay        272,966      591,305        853,900         491,000        491,000  -16.96% 
Total     6,735,637    8,270,431    10,795,648      8,010,344     8,010,344  -3.14% 
 
Employees  
 
    Budget  Budget as   Manager Board 

  Actual FY As Adopted Amended Requested Recommends Approved 
  06-07 07-08  07-08 08-09 08-09 08-09 
Full Time 95 95 95 122 95 95  

Part Time 23 23 24 34 24 24 
Other 1 1 4  4  4 4 
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Onslow County North Carolina 
Public Safety, Emergency Services & Homeland Security, Administration 
 
Division Overview 
 
To serving the Citizens of Onslow County with coordinated and unified emergency services and homeland 
security capabilities. Coordinate with local, regional, and national levels of DOD, DHS, emergency 
management and homeland security agencies. Procurement and execution of national level volunteer 
programs as coordinated with the state of NC. 
 
Revenue  
 

Type 

2007 
FY 

Actual 

2008  
Amended 
Budget 

2009  
Department  
Requested 

2009  
Manager 

Recommend 

2009  
Board 

Approved 

% Change 
From 2008 

Budget 
Federal          11,936                   -        12,000        12,000  0.00% 
State          11,936                   -        12,000        12,000  0.00% 
Charges           5,005        14,515        20,000        20,000        20,000  37.79% 
Other Local           6,661          7,500          7,000          7,000          7,000  -6.67% 
Program Fund balance           0.00% 
Total          35,537        22,015        27,000        51,000        51,000  131.66% 
 
 
Expenses 
 

Type 

2007 
FY 

Actual 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager 

Recommend 

2009  
Board 

Approved 

% Change 
From 2008 

Budget 
Salaries & Benefits        343,469      410,853      473,233       408,467       408,467  -0.58% 
Supplies & Operating        108,601      165,049      175,560       127,060       127,060  -23.02% 
Capital Outlay           8,370          6,551        21,000        21,000        21,000  220.56% 
Total        460,439      582,453      669,793       556,527       556,527  -4.45% 
 
 
Employees  
 
    Budget  Budget as   Manager Board 
  Actual FY As Adopted Amended Requested Recommends Approved 
  06-07 07-08  08-09 08-09 08-09 08-09 
Full Time 7 7 7 8 7 7  
Part Time       
Other   4  4  4 4 
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Major Accomplishments 
 

• Responded to 98 severe weather, hazardous materials, and fire events in 2007-2008. 
• Provided training and support to implement the National Incident Management System County 

wide. 
• Developed policies and methodology for providing services to special needs citizens during a 

disaster. 
• Worked with state emergency management in developing plans for state wide mass evacuation of 

the coast. 
• Worked with state emergency management on developing their state wide Web-EOC system (NC 

Sparta). 
• Developed ability to provide wireless communications to responders in the field supported around 

the mobile communications vehicle. 
• Worked with Chamber of Commerce and local businesses in coordination and planning for recovery 

in the event of a large scale disaster. 
• Supported and utilized Connect CTY for emergency recall and mass notification. 
• Collaborated with DHS office of Domestic Nuclear Detection for development of procedures for 

national radiological detection.  
• Deployed recourses to Columbus County to support a tornado. 
• Participated in Hurricane preparedness video produced by North Carolina Emergency Management. 
• Participated in two major state wide exercises to include a Pandemic Flu and a Cat 5 Hurricane. 
• Received a Partnership award from the Red Cross. 
• Received an Award for best Medical Reserve Corp in North Carolina. 

 
 
 
Key Goals and Objectives 

 
• Conduct emergency plans review, revision and maintenance 
• Maintain county Emergency Operations Center 
• Respond to HAZMAT event 
• Track tropical storms 
• Respond to disaster events per existing plans and SOG’s 
• Conduct two annual emergency exercise 
• Participate in at least one regional exercise. 
• Conduct fire investigations 
• Prepare, Mitigate, Respond and Recover from disaster event 
• Manage and conduct fire inspection program. 
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Performance Measures 
 

Measure Actual 06-07 Estimated 07-08 Projected 08-09 
Emergency Management: 
Conduct plans review and 
annual maintenance on 100% 
of Hazard Mitigation and 
Emergency Operations Plans 
and ordnances 

100% 
- EM and HLS County 
Ordnance  
- County EOP 
- County Hazard 

 Mitigation Plan 

100% 
- EM and HLS County 
Ordnance  
- County EOP 
- County Hazard 

 Mitigation Plan 

100% 
- EM and HLS 
County Ordnance  
- County EOP 
- County Hazard 

 Mitigation Plan 
Fire: Maintain pending Fire 
Inspections to no more than 
35 per month, 95% of the 
time. 

66.6% currently, program 
less than 12 months old. 

 

333 Inspections due.  
Average 27.75 per month 
Meeting 95% 

366 Inspections due
Average 30.5 per 
month. 

Expecting 95%  
Fire: Successfully bring to 
adjudication/arrest 50% of all 
arson suspects investigated.   
 

96 Total 
9 Arson 
3 Arrested 
33% 

73 Total 
31 Arson 
5 Arrested 
18% 

30%60Total 
30 Arson 
6 Arrested 
30% 

 
Charts 
Fire inspections by month 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 Emerging Issues 
 

• Need for additional personnel to support the expansion of technology and data programs. 
• Lack of adequate hurricane shelters to protect our population from Cat-4 and 5 level tropical 

cyclones. 
• Expansion of communication equipment to 800 MGH radio system (Astro 25) for public safety to 

include law enforcement, EMS, rescue, and fire. 
• Paucity of volunteer to support fire and rescue 
• Replacement of main water line coming into the Emergency Operations Center, which has ruptured 

three times in last three years 
• Prepare for population growth of 25,000 personnel 
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Onslow County North Carolina 
Public Safety, Emergency Services & Homeland Security, Communications 
 
Division Overview 
 
Onslow County E911 is the primary public service answering point for Onslow County. All emergency 
response is received, prioritized and dispatched appropriately to those in need with the exception of 
Jacksonville City fire and police and Camp Lejeune. The administrative and/or 911 call is received, 
documented in a CAD and recording system, prioritized, and dispatched to the appropriate department and 
responder with all associated activity documented. Extensive training and required certifications, to include 
Emergency Medical Dispatch, prepare Telecommunicators to receive and process calls for service in a 
professional and expedient method with emphasis on saving life and property.  
Operational 24 hrs a day, receiving calls and dispatching responders for 4 municipal police departments, 7 
EMS stations, 9 rescue squads, 20 fire departments, Sheriff Dept., to include Animal Control, Airport Police, 
Forestry, and various other assists to agencies after hours such as Dept. of Social Services and Probation. 
We maintain a satellite telephone and radio for communications with the state and federal emergency 
management agencies and Camp Lejeune. Each Telecommunicator is required to maintain certifications in 
Emergency Medical Dispatch, Division of Criminal Information, CPR, National Telecommunicator 
Certification, NIMS, and Sexual Harrasment/Workplace Violence, averaging about 24 hours annually of 
required certification. Additional con-ed and conferences average approximately 120 hours annually. 
 
Revenue 
  

Type 

2007 
FY 

Actual 

2008  
Amended 
Budget 

2009  
Department  
Requested 

2009  
Manager 

Recommend 

2009  
Board 

Approved 

% Change 
From 2008 

Budget 
Federal                  -                 -                 -                 -                 -  0.00% 
State                  -                 -                 -                 -                 -  0.00% 
Charges                  -                 -                 -                 -                 -  0.00% 
Other Local           3,710          7,000                 -                 -                 -  -100.00% 
Interest Earned                  -                 -                 -                 -                 -  0.00% 
Total           3,710          7,000                 -                 -                 -  -100.00% 

 
 
Expenses 
 

Type 

2007 
FY 

Actual 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager 

Recommend 

2009  
Board 

Approved 

% Change 
From 2008 

Budget 
Salaries & Benefits        842,254      930,821    1,063,579       990,482       990,482  6.41% 
Supplies & Operating        167,719      219,428      298,214       214,564       214,564  -2.22% 
Capital Outlay          10,044          7,200                 -                 -                 -  -100.00% 
Total     1,020,017    1,157,449    1,361,793    1,205,046    1,205,046  4.11% 
 
Employees  
 
    Budget  Budget as   Manager Board 
  Actual FY As Adopted Amended Requested Recommends Approved 
  06-07 07-08  08-09 08-09 08-09 08-09 
Full Time 21 21 21 23 21 21  
Part Time 3 3 3 3 3 3 
Other       
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Major Accomplishments 
 

• Employee recognition program 
• Emphasis on workplace safety and employee well being supported by ergonomic hardware and 

educational material, wellness program 
• Support of agencies we service by involvement in special operations and providing employee and 

technical assistance 
• Continued work on additional tower project 
• Dispatching over 68,000 calls for service  
• FCC directed initialization of 800 MHz rebanding project 

 
Key Goals and Objectives 

 
• Achieve accuracy percentage of 97% for EMD calls  
• Improve retention of staff through training, improved work environment, awards and recognition 
• Implement quality improvement practices as well as policies and procedures leading towards 

accreditation as EMD Center of Excellence 
• Enhance relationships with agencies we service through enhanced inter-agency communication 

 
Performance Measures 
 

Measure Actual 06-07 Estimated 07-08 Projected 08-09 
QA 5% of all non-medical calls 0 0 3,000 

QA 10% of all EMD calls 1,292 1,400 1,700 
EMD accuracy 96% 0 85% 97% 
 
Charts 

 

Recieved Calls - 150616

58,849

91,767

911
Admin

Dispatched Calls - 68,294

13,567

3,034

43,826

7,777

EMS
Fire
OCSD
Municipalties

 
Emerging Issues 
 

•  Construction and implementation of an Astro 25, 800  MHz countywide radio system  
• Upgrade of recording system to enhance quality assurance for fire and law enforcement calls.  
• Gaining Accreditation in Medical Dispatching and progressing towards fire and law 

accreditation 
• Additional manning to meet current demands, and projected growth 
• Replacement of CAD console computers  
• Prepare for population growth of 25,000 personnel 
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Onslow County North Carolina 
Public Safety, Emergency Svcs & Homeland Security, Medical Reserve Corps  
 
Division Overview 

The Medical Reserve Corp is a group of volunteers which includes physicians, nurses, paramedics, EMTs 
and other medical professionals. This corps of volunteers will augment and assist our existing EMS, hospital 
and public health professionals. 
 
Revenue  
 

Type 

2007 
FY 

Actual 

2008  
Amended 
Budget 

2009  
Department  
Requested 

2009  
Manager 

Recommend 

2009  
Board 

Approved 

% Change 
From 2008

Budget 
Federal                  -          5,680                 -                 -                 - -100.00% 
State                  -                 -                 -                 -                 - 0.00% 
Charges                  -                 -                 -                 -                 - 0.00% 
Other Local          11,000          5,000                 -                 -                 - -100.00% 
Interest Earned                  -                 -                 -                 -                 - 0.00% 
Total          11,000        10,680                 -                 -                 - -100.00% 
 
 
 
Expenses 
 

Type 

2007 
FY 

Actual 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager 

Recommend 

2009  
Board 

Approved 

% Change 
From 2008 

Budget 
Salaries & Benefits                  -        15,000                 -        17,224        17,224  14.83% 
Supplies & Operating          24,560        18,740        10,275        10,025        10,025  -46.50% 
Capital Outlay                  -          9,190                 -                 -                 -  -100.00% 
Total          24,560        42,930        10,275        27,249        27,249  -36.53% 
 
 
Employees  
 
    Budget  Budget as   Manager Board 

  Actual FY As Adopted Amended Requested Recommends Approved 
  06-07 07-08  08-09 08-09 08-09 08-09 
Full Time 0 0 0 0 0 0  

Part Time 0 0 1 1 1 1 
Other 1 1 0 0 0 0 
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Onslow County North Carolina 
Public Safety, Emergency Services & Homeland Security, E M S 
 
Division Overview 

Onslow County EMS is the primary emergency medical response for all injuries or illnesses in Onslow 
County with the exception of Camp Lejeune. We are dispatched by the Onslow County E-911 center to any 
person in need any area of the county and we respond day or night with 7 Paramedic ambulances manned 
with 2 paramedics each. Each paramedic is fully trained in the most advanced emergency medicine courses 
and capable of handling any emergency they are faced with. For Medical Direction, we contact Onslow 
Memorial Hospital ED or Naval Hospital Camp Lejeune ED. Patients are transported to those two in-county 
hospitals or upon request, to one of 7 out-of-county hospitals in Wilmington and the surrounding counties. 
Air Medical support is provided to Onslow County EMS via New Hanover's AirLink, Pitt Memorial's EastCare 
or USMC PEDRO stationed at Cherry Point, NC and will transport to one of two Trauma Centers in 
southeastern North Carolina. We also provide coordination of all medical, hospital and rescue services 
during disasters.      
 
Revenue  
 

Type 

2007 
FY 

Actual 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager 

Recommend 

2009  
Board 

Approved 

% Change
From 2008

Budget 
Federal                  -                 -                 -                 -                 -  0.00% 
State                  -                 -                 -                 -                 -  0.00% 
Charges     2,411,514    1,702,000    2,144,913    2,200,000    2,200,000  29.26% 
Other Local          23,637                 -        64,740        65,000        65,000  100.00% 
Interest Earned                  -                 -                 -                 -                 -  0.00% 
Total     2,435,151    1,702,000    2,209,653    2,265,000    2,265,000  33.08% 
 
 
 
Expenses 
 

Type 

2007 
FY 

Actual 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager 

Recommend 

2009  
Board 

Approved 

% Change
From 2008

Budget 
Salaries & Benefits     4,216,659    4,799,011    6,583,627    4,728,624    4,728,624  -1.47% 
Supplies & Operating        736,874    1,114,666    1,337,260    1,022,898    1,022,898  -8.23% 
Capital Outlay        254,552      568,364      832,900       470,000       470,000  -17.31% 
Total     5,208,086    6,482,041    8,753,787    6,221,522    6,221,522  -4.02% 
 
 
Employees  
 
    Budget  Budget as   Manager Board 

  Actual FY As Adopted Amended Requested Recommends Approved 
  06-07 07-08  08-09 08-09 08-09 08-09 
Full Time 67 67 67 91 67 67  
Part Time 20 20 20 30 20 20 
Other       
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Major Accomplishments 

• Responded to 14,000 911 emergency medical requests in 2007-2008  
• Coordination of local volunteer rescue agencies and Medical Reserve Corps  
• Coordinate and monitor private franchise transport agencies operating within Onslow 

County  
• Implemented a system-wide Performance Measurements  
• Implemented Spanish Language translators on each ambulance  
• Implemented new bar code scanning program on each ambulance for Driver's 

License, ID badges, credit cards, etc.  
• Joined the NC Debt Set-off program for unpaid EMS bills  

 
 
Key Goals and Objectives 

• Prepare resources to respond to unprecented growth for Onslow County.  
• Play major role in developing county, regional and state plans for Mass Evacuation 

and Special Need sheltering during a disaster  
• Implement new digital cell phone system with integrated cardiac monitors, mobile 

data terminals and computer aided dispatch through the E-911 center  
• Continue ambulance and First Responder vehicle replacement program  

 
 
 
Performance Measures 
 

Measure Actual 06-07 Estimated 07-08 Projected 08-09 
Response Time: Respond to calls 
with in 9 minutes 90% of the time. 

 32 percent of the time
 

Respond to calls with in 9 
minutes 90% of the time

Time on scene: Arrival on scene to 
departure from the scene with in 20 
minutes 90% of the time 

 
 

52 percent of the time Depart the scene with in 
20 minutes 90% of the 
time 

EMS Response to a call: Did a EMS 
unit respond to call even ever one 
was called for.  

 
100 Percent of 

the time 

 
100 Percent of the time

 
100 Percent of the time 
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Charts 
 
EMS Performance Measures 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 Emerging Issues 
 
Prepare for population growth of 25,000 people 
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Onslow County North Carolina 
Public Safety, Volunteer Fire Departments 
                                     
Department Overview 
 
These funds provide for our contribution to the twenty (20) Volunteer Fire Departments of the county.  
Each department serves as five-mile district. There are approximately 519 volunteer firefighters with over 
100 pieces of fire apparatus.  The Onslow County Fire Commission establishes and governs administrative 
policy and procedures, prepares and submits the annual budget request and serves as liaison to the 
County Commissioners.   
 
 
Revenue  
 

Type 

2007 
FY 

Actual 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager 

Recommend 

2009  
Board 

Approved 

% Change
From 2008

Budget 
Federal                  -                 -                 -                -                 -  0.00% 
State                  -                 -                 -                -                 -  0.00% 
Charges                  -                 -                 -                -                 -  0.00% 
Other Local                  -                 -                 -                -                 -  0.00% 
Interest Earned                  -                 -                 -                -                 -  0.00% 
Total                  -                 -                 -                -                 -  0.00% 
 
 
Expenses 
 
 

Type 

2007 
FY 

Actual 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager 

Recommend 

2009  
Board 

Approved 

% Change
From 2008

Budget 
Salaries & Benefits                  -                 -                 -                 -                 -  0.00% 
Supplies & Operating          28,982        30,000        35,000        62,000        62,000  106.67% 
Contribution to VFD     1,854,433    1,854,433    2,890,950    2,000,000    2,000,000  7.85% 
Capital Outlay                  -                 -                 -                 -                 -  0.00% 
Total     1,883,415    1,884,433    2,925,950    2,062,000    2,062,000  9.42% 
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Onslow County North Carolina 
Public Safety, Medical Examiner 
 
 
Department Overview 
 
The Medical Examiner is responsible for investigating deaths in the County who are unattended or occur 
under questionable circumstances.  The Examiner determines whether the death resulted from criminal act 
or default on the part of another person.  If it appears that criminal homicide has occurred, the Medical 
Examiner continues the investigation to whatever extent necessary to assist law enforcement authorities in 
determining or apprehending the person(s) criminally responsible.  The current medical examiner’s function 
is part of a statewide system supervised and financed primarily at the state level.  Funding is mandated.   
 
Revenue  
 

Type 

2007 
FY 

Actual 

2008  
Amended 
Budget 

2009  
Department  
Requested 

2009  
Manager 

Recommend 

2009  
Board 

Approved 

% Change 
From 2008

Budget 
Federal                  -                 -                 -                 -                 -  0.00% 
State                  -                 -                 -                 -                 -  0.00% 
Charges                  -                 -                 -                 -                 -  0.00% 
Other Local                  -                 -                 -                 -                 -  0.00% 
Interest Earned                  -                 -                 -                 -                 -  0.00% 
Total                  -                 -                 -                 -                 -  0.00% 
 
 
 
Expenses 
 

Type 

2007 
FY 

Actual 

2008  
Amended 
Budget 

2009  
Department  
Requested 

2009  
Manager 

Recommend 

2009  
Board 

Approved 

% Change
From 2008

Budget 
Salaries & Benefits                  -                 -                 -                 -                 -  0.00% 
Supplies & Operating          78,700        85,000        80,000        75,000        75,000  -11.76% 
Capital Outlay                  -                 -                 -                 -                 -  0.00% 
Total          78,700        85,000        80,000        75,000        75,000  -11.76% 
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Onslow County North Carolina 
Volunteer Rescue Squads 
 

 
Department Overview 
 
These funds provide for the support of the seven (7) Volunteer Rescue Squads and the Special Incident 
Response Team.   
 
 
Revenue  
 

Type 

2007 
FY 

Actual 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager 

Recommend 

2009  
Board 

Approved 

% Change 
From 2008

Budget 
Federal                  -                 -                 -                 -                 -  0.00% 
State                  -                 -                 -                 -                 -  0.00% 
Charges                  -                 -                 -                 -                 -  0.00% 
Other Local                  -                 -                 -                 -                 -  0.00% 
Interest Earned                  -                 -                 -                 -                 -  0.00% 
Total                  -                 -                 -                 -                 -  0.00% 
 
 
 
Expenses 
 

Type 

2007 
FY 

Actual 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager 

Recommend 

2009  
Board 

Approved 

% Change 
From 2008

Budget 
Salaries & Benefits                  -                 -                 -                 -                 -  0.00% 
Supplies & Operating          47,682        79,800        99,800        93,800        93,800  17.54% 
Contribution to VRS        286,280      288,000      305,000       305,000       305,000  5.90% 
Capital Outlay                  -                 -        80,000        40,000        40,000  100.00% 
Total        333,962      367,800      484,800       438,800       438,800  19.30% 
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Onslow County North Carolina 
Public Safety, Health Department, Animal Control  
 
Division Overview 
 
Primary Animal Control duties include patrolling for loose or stray animals and responding to complaints 
about animals, investigate animal cruelty complaints and animal bites, operation of the Animal Shelter, 
providing pet adoption/redemption services and animal turn-in or pick-up, rabies control and coordination 
of rabies vaccination clinics and educational classes to the citizens of Onslow County. 
 
Revenue  
 

Type 

2007 
FY 

Actual 

2008  
Amended 
Budget 

2009  
Department  
Requested 

2009  
Manager 

Recommend 

2009  
Board 

Approved 

% Change 
From 2008

Budget 
Federal          28,800        30,000                 -                 -          7,500  -75.00% 
State                  -                 -                 -                 -                 -  0.00% 
Charges        116,757      102,600      107,000       111,000       111,000  8.19% 
Other Local          52,001          1,000          1,000          1,000          1,000  0.00% 
Interest Earned           0.00% 
Total        197,558      133,600      108,000       112,000       119,500  -10.55% 
 
Expenses 
 

Type 

2007 
FY 

Actual 

2008  
Amended 
Budget 

2009  
Department  
Requested 

2009  
Manager 

Recommend 

2009  
Board 

Approved 

% Change 
From 2008

Budget 
Salaries & Benefits        380,319      416,523      490,776       487,218       487,218  16.97% 
Supplies & Operating        130,526      208,650      193,900       188,400       188,400  -9.71% 
Capital Outlay        113,530        20,000        37,500        37,500        37,500  87.50% 
Total        624,376      645,173      722,176       713,118       713,118  10.53% 
 
Employees  
 
    Budget  Budget as   Manager Board 

  Actual FY As Adopted Amended Requested Recommends Approved 
  06-07 07-08  07-08 08-09 08-09 08-09 
Full Time 11 11 11 12 12  12 

Part Time       
Other       
 
Major Accomplishments 
 
BMA unit installed (incinerator) 
Chameleon software 
Passed the state’s requirements to operate the animal shelter 
Adopted out over 2,000 animals 
 
 
 
Key Goals and Objectives 
 
Laptops for road officer 
Chameleon software for the laptops 
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Performance Measures 
 

Measure Actual 06-07 Estimated 07-08 Projected 08-09
Make contact with routine animal complainants within 
a 24-hour period of complaint.  For routine Friday and 
weekend complaints, make contact with complainant 
by next working day. 

 
 

N/A 

 
 

75% 

 
 

90+% 

Process refunds and submit to Health Director within 5 
working days of client submission at the Animal 
Shelter. 

 
N/A 

 
50% 

 
90% 

 
Charts 

 
ANIMALS SHELTERED 2007 

0
1,000
2,000
3,000
4,000
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This chart provides comparable data on the number of animals received to counties of similar size. 
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This chart provides comparable data on the number of animal complaints to counties of similar size. 
 
 
Emerging Issues 
 
To get local veterinarians to hold yearly rabies clinics. 
 

 
 
 
 
 

 
 

ONSLOW  7,354 
DAVIDSON             7,500 
CABARRUS             5,128 
IREDELL             6,231 
CUMBERLAND 0000 
PITT                            4,530 
BRUNSWICK            6,210  

ONSLOW  8,964 
ALAMANCE   3,391  
CABARRUS  6,500 
IREDELL  4,528 
CUMBERLAND        0 
PITT                            1,801 
BRUNSWICK            3,443 
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Onslow County North Carolina 
Public Safety, Planning, Building Code 
 
Division Overview 
 
The Building Code Section ensures the safety, health and welfare of the public by enforcing minimum code 
requirements in all buildings, structures, and housing in a cost-effective and cooperative manner.  It does 
so by reviewing plans for new construction and ensuring the building, electrical, mechanical, and plumbing 
and fire prevention comply with the North Carolina State Building.  It also regularly inspects public schools 
and daycare facilities for compliance with the NC Fire Coda and the National Fire Protection Association 
(NFPA) Codes. 
The section also investigates complaints concerning violations of the County’s Minimum Housing ordinance 
and routinely conducts hearings or meetings with the Board of Appeals. 
 
Revenue  
 

Type 

2007 
FY 

Actual 

2008  
Amended 
Budget 

2009  
Department  
Requested 

2009  
Manager 

Recommend 

2009  
Board 

Approved 

% Change
From 2008

Budget 
Federal                  -                 -                 -                 -                 -  0.00% 
State                  -                 -                 -                 -                 -  0.00% 
Charges     1,214,983    1,098,280    1,150,580    1,162,700    1,162,700  5.87% 
Other Local                  -                 -                 -                 -                 -  0.00% 
Interest Earned                  -                 -                 -                 -                 -  0.00% 
Total     1,214,983    1,098,280    1,150,580    1,162,700    1,162,700  5.87% 
 
 
 
Expenses 
 

Type 

2007 
FY 

Actual 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager 

Recommend 

2009  
Board 

Approved 

% Change 
From 2008 

Budget 
Salaries & Benefits        497,061      601,460      826,642       698,628       698,628  16.16% 
Supplies & Operating          87,283      103,559      142,080       137,580       137,580  32.85% 
Capital Outlay          66,563        47,781        40,200        40,200        40,200  -15.87% 
Total        650,907      752,800    1,008,922       876,408       876,408  16.42% 
 
 
Employees  
 
    Budget  Budget as   Manager Board 

  Actual FY As Adopted Amended Requested Recommends Approved 
  06-07 07-08  08-09 08-09 08-09 08-09 
Full Time 11 12 12 15 12 12  
Part Time       
Other       
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Major Accomplishments 
 

• Ensure consistent Code interpretations through good staff communication and the development 
and regular use of inspection checklists 

• Reduce the average number of inspections per day per inspector from 16 to 13 
• Obtained local adoption of State building codes 
• Implementation of Accela Wireless in-the-field for more proficiency 
• Provided Code Enforcement Officer Incentive program to encourage each inspector to obtain 

additional levels of certificates for the future. 
 
Key Goals and Objectives 
 

• Reduce time and cost of reviewing building plans by 20% in FY 2008-09. 
o Use Accela software to monitor future processing times for various application types 

• Reduce time and cost required to investigate and resolve minimum housing violations by 15% in 
FY 2008-09. 

• Increase customer satisfaction by 15 % by FY2009-10. 
• Become more proficient with additional training in the use of Accela wireless in the field. 
• Improve the County’s Building Code Effectiveness Grading Schedule from Class 8 to Class 5 by FY 

2009-2010. 
o Monitor and help County support efforts to add windborne debris standards to State 

Building Code 
o Increase amount of training for each Code Enforcement Officer to 96 hours per year 
o Reduce average number of inspections per Code Enforcement Officers to 10 per day, by 

FY 2009-10 
o Expand and document public-awareness programs for building code enforcement and flood 

mitigation, in FY 2008-09 
 

Performance Measures 
 

Measure Actual 06-07 Estimated 07-08 Projected 08-09

% of plan reviews completed w/in 5 days of plan receipt 70 70 70 
No. of inspections 21,508 22,000 24,000 
% of inspections conducted w/in 3 days of request 80 90 90 
% of Code Officers using mobile computer units to 
access and input inspection data 

 
100 

 
100 

 
100 

Checklist for plan review Residential 
Commercial 

Residential 
Commercial 

Residential 
Commercial 

No. of quarterly informational meetings with 
development community 

4 4 4 

No. of staff with Level II standard certificates in at least 
3 code enforcement areas 

3 3 4 

% of housing complaints investigated and resolved 
within 90 days 

90 90 90 
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Emerging Issues 
 

• National drops in new housing starts have not hit Onslow County as it’s projected through out the 
rest of the nation; in fact the opposite has been projected and experienced in Onslow County.  The 
inspections work load has increased and is not expected to slow for the future.  The Section is 
working overtime in an attempt trying to keep up with growing demands without reducing 
customer service or compromising minimum code. 

• Being able to hire, and retain Level III certified building inspectors to handle increased number of 
school inspections (both for new construction and the required biannual) and other larger 
commercial construction sites. 

• Continue to meet the growing demand for better housing through the proper enforcement of the 
Minimum Housing Ordinance. 
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Onslow County North Carolina 
Transportation 

 
Function Overview 
 
Transportation activities in the county consist of those at Albert J. Ellis Airport and financial contributions 
for the Onslow United Transportation System. 

 

REVENUES: 

2007         
FY           

Actual 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009  
Board    

Approved 

% 
Change 

from 2008 
Budget 

Federal        121,526      136,760     136,400     136,400       136,400 -0.26% 

State        200,680      225,492     225,492     225,492       225,492 0.00% 

Charges     1,065,511    1,036,583   1,220,288   1,220,288    1,220,288 17.72% 

Other Local           3,697          4,800         4,800         4,800          4,800 0.00% 

Program Fund balance                  -                 -                -                -                 - 0.00% 

Total     1,391,414    1,403,635    1,586,980    1,586,980    1,586,980  13.06% 

       

EXPENSES: 

2007         
FY           

Actual 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009  
Board    

Approved 

% 
Change 

from 2008 
Budget 

Salaries & Benefits        962,908    1,028,495   1,116,079   1,107,538    1,107,538 7.69% 

Supplies & Operating        562,838      654,731     700,207     645,457       645,457 -1.42% 

Capital Outlay          17,188        78,000       65,800       55,800        55,800 -28.46% 

Total     1,542,935    1,761,226   1,882,086   1,808,795    1,808,795 2.70% 

       

 

2007         
FY           

Actual 

2008  
Adopted  
Budget 

2008  
Amended  
Budget 

2009  
Department 
Requested 

2009 
Manager  

Recommend 

2009 
Board 

Approved 

POSITIONS:       

Full time 21 21 21 21 21 21 

Part time 2 3 3 5 4 4 

Other - - - -   

Total 23 24 24 26 25 25 
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Onslow County North Carolina 
Transportation, Airport 
 
Mission Statement 
 
To provide safe, efficient, high quality regional air transportation services that are responsive to our 
citizens’ needs and desires. 
 
Department Overview 
 
The airport provides commercial air transportation and general aviation services to satisfy the aviation and 
air transportation needs of the citizens of Onslow County, the military bases, and surrounding areas. 
 
The provision of air transportation is a proprietary functions and not an inherent function of local 
governments; however, Onslow County has chosen to operate an airport to support and sustain economic 
development, promote tourism, and to enhance out citizen’s quality of life. 
 
Revenue  
 

Type 

2007         
FY           

Actual 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009  
Board    

Approved 

% Change 
from 2008 

Budget 
Federal        121,526      136,760      136,400       136,400       136,400  -0.26% 
State                  -                 -                 -                 -                 -  0.00% 
Charges     1,065,511    1,036,583    1,220,288    1,220,288    1,220,288  17.72% 
Other Local           3,697          4,800          4,800          4,800          4,800  0.00% 
Program Fund balance                  -                 -                 -                 -                 -  0.00% 
Total     1,190,734    1,178,143    1,361,488    1,361,488    1,361,488  15.56% 
 
 
Expenses 
 

Type 

2007         
FY           

Actual 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009  
Board    

Approved 

% Change 
from 2008 

Budget 
Salaries & Benefits        962,908    1,028,495    1,116,079    1,107,538    1,107,538  7.69% 
Supplies & Operating        362,158      429,239      459,715       419,965       419,965  -2.16% 
Capital Outlay          17,188        78,000        65,800        55,800        55,800  -28.46% 
Total     1,342,255    1,535,734    1,641,594    1,583,303    1,583,303  3.10% 
 
 
Employees  
 

  

2007         
FY           

Actual 

2008  
Adopted  
Budget 

2008  
Amended 
Budget 

2009  
Department  
Requested 

2009 
Manager  

Recommend 

2009 
Board 

Approved 
Full time 21 21 21 21 21 21 
Part time 2 3 3 5 4 4 
Other - - - -   
Total 23 24 24 26 25 25 

 
 
 
 



 
Major Accomplishments 
 

• Successfully completed incentives package with Delta Airlines with no expenditure of revenue 
guaranty funds 

• Completed $4.2M rehabilitation of runway project within budget 
• Completed temporary parking lot expansion with 84 new spaces 

 
Key Goals and Objectives 

 
• Increase enplanements by 5% over FY 2007-08 
• Maximize revenue streams through upcoming lease renegotiations 
• Complete permanent parking lot expansion project with build-out to 110 spaces 
• Construct new sanitary sewer system (FAA grant funded) 

 
Performance Measures 
 

Measure Actual 06-07 Estimated 07-08 Projected 08-09 
  Enplanements 99,027 123,000 127,000 
  Cost Per Enplanement 13.55 12.01 11.90 

 
 
Charts 
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Cost Per Enplanement
Comparison with Benchmarked Airports
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Emerging Issues 
 

• Replacement of sanitary sewer system 
• Completion of parking lot project 
• Funding for long term capital projects needs, (i.e. General Aviation Terminal & expansion of 

fuel storage farm). 
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Onslow County North Carolina 
Economic and Physical Development 

 
Function Overview 
 
The Economic & Physical Development section consists of activities such as cooperative extension, planning 
& community development and tourism. 

 

REVENUES 

2007        
FY          

Actual 

2008  
Amended  
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009  
Board    

Approved 

% Change 
from 2008 

Budget 

Federal           3,940                   -                -                -                    -  0.00% 

State          83,184          81,584       63,347        63,347           63,347  -22.35% 

Charges     1,545,409     1,447,000    1,455,000   1,455,000       1,455,000  0.55% 

Other Local           2,556            4,366         1,300            800                800  -81.68% 

Interest          45,708          30,000       50,000        50,000           50,000  66.67% 

Program Fund balance                  -        245,697   1,126,640     198,640          203,640  -17.12% 

Total     1,680,797     1,808,647    2,696,287   1,767,787       1,772,787  -1.98% 

       

EXPENSES 

2007        
FY          

Actual 

2008  
Amended  
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009  
Board    

Approved 

% Change 
from 2008 

Budget 

Salaries & Benefits        942,954     1,085,410    1,233,362   1,124,565       1,124,565  3.61% 

Supplies & Operating        950,127     1,309,093    1,342,500   1,323,150       1,323,150  1.07% 

Contribution to  
other agencies     1,076,104     1,075,697    1,932,300   1,004,300       1,009,300  -6.17% 

Capital Outlay        468,137        102,379     168,200        40,200           40,200  -60.73% 

Total     3,437,323     3,572,579    4,676,362   3,492,215       3,497,215  -2.11% 

       

       

POSITIONS 

2007        
FY          

Actual 

2008  
Adopted  
Budget 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009 
Manager  

Recommend 

2009     
Board 

Approved 

Full time 22 22 22 24 22 22 

Part time 1 1 1 1 1 1 

Other  14 14 14 14 14 14 

Total 37 37 37 39 37 37 

       

Function summaries include Agency contributions. A detailed list of Agency contributions can be found in section O. 
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Onslow County North Carolina 
Economic & Physical Development, Planning and Development  
 
Mission Statement 
 
The Planning and Development Department fosters the sustainable growth and development of Onslow 
County 
 
 
Revenue  
 

Type 

2007      
FY        

Actual 

2008  
Amended  
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009  
Board    

Approved 

% Change 
from 2008 

Budget 
Federal      3,940                 -                 -                 -                 -  0.00% 
State    11,545        11,162                 -                 -                 -  -100.00% 
Charges   205,323      147,000      155,000      155,000       155,000  5.44% 
Other Local      2,098             300             800            800             800  166.67% 
Program Fund balance             -                 -                 -                 -                 -  0.00% 
Total   222,906      158,462      155,800      155,800       155,800  -1.68% 
 
 
 
 
Expenses 
 

Type 

2007      
FY       

Actual 

2008  
Amended  
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009  
Board    

Approved 

% Change 
from 2008 

Budget 
Salaries & Benefits   797,143     915,406    1,064,091      955,811       955,811 4.41% 
Supplies & Operating   140,279     238,723      241,253      225,553       225,553 -5.52% 
Contribution to other agencies             -                -                 -                 -                 - 0.00% 
Capital Outlay    38,796       65,592        44,100        21,100        21,100 -67.83% 
Total   976,217   1,219,721    1,349,444   1,202,464    1,202,464 -1.41% 
 
 
 
Employees  
 

  

2007      
FY        

Actual 

2008  
Adopted  
Budget 

2008  
Amended  
Budget 

2009  
Department 
Requested 

2009 
Manager  

Recommend 

2009 
Board 

Approved 
Full time 19 19 19 21 19 19 
Part time - - - - - - 
Other  - - - - - - 
Total 19 19 19 21 19 19 
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Onslow County North Carolina 
Economic & Physical Development, Planning & Development, Administration  
 
Division Overview 
 
The Administration Section provides and fosters leadership and management necessary for peak  
performance and the provision of services.  It does so by setting direction and goals, assisting Section 
Administrators in effectively managing work and staff, and overseeing all Departmental activities.  
Oversight of the Department’s budget, payroll, recruiting, purchasing, accounts receivable and payable, 
and accounting activities are conducted in this area. 
 
Revenue  
 

Type 

2007         
FY           

Actual 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009  
Board    

Approved 

% Change 
from 2008 

Budget 
Federal             -              -                 -                 -                 - 0.00% 
State             -              -                 -                 -                 - 0.00% 
Charges             -              -                 -                 -                 - 0.00% 
Other Local             -              -                 -                 -                 - 0.00% 
Program Fund balance             -              -                 -                 -                 - 0.00% 
Total             -              -                 -                 -                 - 0.00% 
 
 
 
Expenses 
 

Type 

2007      
FY        

Actual 

2008  
Amended  
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009  
Board    

Approved 

% Change 
from 2008 

Budget 
Salaries & Benefits   120,640    129,802      127,303      126,325       126,325  -2.68% 
Supplies & Operating    20,750     25,165        21,512        21,312        21,312  -15.31% 
Contribution to other agencies             -              -                 -                 -                 -  0.00% 
Capital Outlay      8,779     15,722          4,000                 -                 -  -100.00% 
Total   150,170    170,689      152,815      147,637       147,637  -13.51% 
 
 
 
Employees  
 

  

2007       
FY         

Actual 

2008  
Adopted 
Budget 

2008  
Amended  
Budget 

2009  
Department  
Requested 

2009 
Manager  

Recommend 
2009 Board 
Approved 

Full time 2 2 2 2 2 2 
Part time - - - - - - 
Other  - - - - - - 
Total 2 2 2 2 2 2 
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Major Accomplishments 
 
Development of clearly defined performance expectations and fair assessments of programs.   
Management of payroll and purchases.   
Development and Implementation of work plan for various sections. 
 
 
 
Key Goals and Objectives 
 

Improve coordination of Accela for departmental efficiency 
Improvement of customer service program. 
Continued assessment of work plan and development of new fee schedule  
Cross Training for department. 
 
 

Performance Measures 
 

Measure Actual 06-07 Estimated 07-08 Projected 08-09 
Projects in Accela   3 
Purchase orders completed in 3 business days 185 175 200 
Cross training staff   4 

 
 

Emerging Issues 
 
As growth increases in the community, department must assess provision of service increased and 
escalating cost of services. 
 
Staff will continue to monitor grant opportunities.  
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Onslow County North Carolina 
Economic & Physical Development, Planning & Development, Planning  
 
Division Overview 
 
The Planning Section develops citizen-based plans, policies, and strategies to address the County’s 
economic, environmental, and social conditions and needs in a sustainable manner.   It does so by 
developing and maintaining an effective Comprehensive Plan through a continual and participatory 
planning process.  That process involves: collecting and analyzing information about present economic, 
environmental, and social conditions and needs; identifying, evaluating, and choosing among alternative 
policies to achieve goals and objectives; and developing strategies, programs, and regulations to 
implement policies. 
 
Revenue  
 
 

Type 

2007       
FY        

Actual 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009  
Board    

Approved 

% Change 
from 2008 

Budget 
Federal             -              -                 -                 -                 -  0.00% 
State    11,545       8,662                 -                 -                 -  -100.00% 
Charges             -              -                 -                 -                 -  0.00% 
Other Local      2,000              -                 -                 -                 -  0.00% 
Program Fund balance             -              -                 -                 -                 -  0.00% 
Total    13,545       8,662                 -                 -                 -  -100.00% 
 
 
Expenses 
 

Type 

2007       
FY        

Actual 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009  
Board    

Approved 

% Change 
from 2008 

Budget 
Salaries & Benefits    84,660    105,934      113,972      113,106       113,106  6.77% 
Supplies & Operating    27,827     34,318        26,350        26,350        26,350  -23.22% 
Contribution to  
other agencies             -              -                 -                 -                 -  0.00% 
Capital Outlay             -              -                 -                 -                 -  0.00% 
Total   112,488    140,252      140,322      139,456       139,456  -0.57% 
 
 
Employees  
 

  

2007       
FY        

Actual 

2008  
Adopted 
Budget 

2008  
Amended  
Budget 

2009  
Department 
Requested 

2009 
Manager  

Recommend 

2009 
Board 

Approved 
Full time 2 2 2 2 2 2 
Part time - - - - - - 
Other  - - - - - - 
Total 2 2 2 2 2 - 
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Major Accomplishments 
 
• Comprehensive Plan:  The Onslow County CAMA Land Use Plan Committee met monthly and 

sometimes bi-monthly.  The Committee successfully moved from Phase I into Phase II of the land use 
planning process.  The Committee approved the draft of phases I and II and it sent it to approximately 
40-50 state agencies for review and comment.  A draft future land use map was also developed and 
reviewed by the committee before being sent to state agencies for review and comment. 

 
• Transportation:  Planning staff represented the County regularly at Down east RPO and Jacksonville 

Urban Area MPO meetings.  Staff recommended that most of the County’s needed major road 
improvements either stay on schedule or be added to the draft 2009-2015 State Transportation 
Improvement Program (STIP).  Onslow County planners also worked with the Jacksonville Urban MPO 
to select a consultant (Greenways Inc.) to complete a Bicycle and Pedestrian Plan for the Jacksonville 
MPO area. 

 
• Rezonings: Staff reports (including analysis, mapping and creation of ordinance of approval and 

resolutions of denial) were produced for the approximately 40 rezoning petitions in 07-08.  Analysis 
and conveyance of information was improved by the addition of environmental factors (wetlands and 
floodplain mapping), impact on infrastructure (student generation and school capacity) and general 
visual representation.   

 
• Text Amendments: The text amendments were completed and presented for feedback to the public 

and the Boards.   
o Commercial Fishing went to the Planning Board and Board of Commissioners.  Planning staff 

first held a work session with the Board of Commissioners in August.  Staff proposed Limited 
Scale Commercial Fishing and Expanded Home Occupation regulations as draft text 
amendments.  The Expanded Home Occupation regulations were passed by the Board of 
Commissioners. 

o Adult Use Regulations went to Planning Board.  Regulations strengthen regulation of adult 
businesses to mitigate adverse secondary effects of adult businesses and sexually-oriented 
business in Onslow County while satisfying the U.S. Supreme Court’s admonition that such 
uses have certain constitutionally-protected freedom of expression rights.   

o Family Cemeteries amendment originated as a citizen initiated petition.  Staff received direction 
to revise.  Amendment allowed greater flexibility and more streamlined processing. 

o Child Care centers were included as permitted in additional zoning districts to allow the 
industry to meet demands as well as allow increased proximity to employment centers. 

o Conditional Zoning went to Planning Board.  Amendment would allow a new zoning tool to 
allow site specific conditions. 

o Airport Overlay went to Planning Board.  Staff received direction to pull consideration after 
unfavorable Planning Board review. 

 
Subdivision review: Between July ’07 – March ’08 the Onslow County Transportation Planner reviewed 
67 subdivision plats.  It is estimated that by the end of June ’08, the transportation planner will have 
reviewed a total of 88 plats during the 2007-08 fiscal year.  The transportation planner reviews plans to 
ensure that developments are designed to promote interconnectivity and well-designed road layouts as 
well producing minimal negative effects on surrounding road networks. 
 
Stormwater: Evaluated the potential impact of stormwater regulations under new and proposed State 
laws.  Created public information brochures to aid developers and citizens in understanding the 
ramifications.  Created a map of impaired waters from the most recent draft 303(d) waters list.  Served on 
the City of Jacksonville’s Stormwater Advisory Committee to assist in the development of City stormwater 
ordinance. 
 
County Facilities:  Coordinated the regulatory and development activities for major County facilities 
(Jail/Sheriff’s Office and Administrative Office Building).  Assisted with obtaining stormwater permits from 
NCDWQ and rezonings from the City of Jacksonville. 
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Burton Park:  Worked with consultants to further the park’s Master Plan.  Components of the planning 
process included engineering studies, transportation studies, stormwater management plan, soil studies, 
aerial photography and other issues.  
 
Database Center:  Identified demographic and economic data resources and compiled data.  Organized 
data and in process of finalizing draft document before making it available online. 
 
Sinkholes:  Requested and developed a Clean Water Act 205(j) grant proposal with the Eastern Carolina 
Council of Governments to study the issue of sinkholes in Onslow County.  The ECCOG was awarded the 
grant with an expectation that the project would continue for one year.  
 
Coastal Access:  Submitted two Water Access and Marine Industry (WAMI) Fund grant proposals to the 
North Carolina Department of Marine Fisheries.  One project proposal would involve buying the B.F. Millis 
Seafood property in order to construct a boat ramp facility.  The other project is a joint proposal submitted 
by the County and Town of North Topsail Beach to provide boating and kayak access from the spoils site 
and the NC 210 Bridge. 
 
 
Key Goals and Objectives 

 
• Complete update of Comprehensive Plan 
 
• Develop Zoning Ordinance amendments to better ensure compatibility between air operations at Albert 

J. Ellis Airport and land uses on surrounding properties. 
 
• Define future sewer service areas and develop policies and regulations to focus growth and 

development into them, by end of FY 2008-09 
o Work with ONWASA and area municipalities to identify and plan for future sewer service 

areas 
o Incorporate policies directing growth to those areas in the comprehensive plan update 
o Develop regulations to implement directive policies 
 

• Establish Department as center for demographic data in FY 2008-09 
o Indentify demographic data resources and compile data, by 2nd quarter of FY 2008-09 
 

• Work with Land Use Section towards consolidating development-related regulations into one ordinance 
in FY 2008-09. 

 
• Continue to analyze all rezoning, special use permit, and subdivision proposals for consistency with 

Comprehensive Plan policies. 
 
• Enhance staff capacity to use GIS to analyze information and produce display maps. 
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Performance Measures 
 

Measure Actual 06-07 Estimated 07-08 Projected 08-09 
Rezoning Staff Reports  40 60 
Subdivision Reviews  88 96 
Text Amendments 
 

 6 8 

% of Sinkhole (205j) Project 
completed 

N/A 20 95 

 
% of Phase I CAMA plan 
update completed 

85 100 N/A 

% of Phase II CAMA plan 
update completed 

N/A 20 100 

 
% of Burton Park preparation 
work completed 

5 80 95 

% of sewer service area 
identification and mapping 
completed 

0 0 50 

 
% of community facility 
planning program in place 

10 10 15 

No. of Planners trained or 
experienced in GIS analysis 
and mapping 

2 2 2 

 
 
 
Emerging Issues 
 

Implementation of new comprehensive plan policies may involve substantial regulatory changes, 
creating adaptation issues for Department staff and public. 
 
Additional stormwater regulations, particularly proposed coastal rules amendments, could change 
dynamics of development in the County. 
 
Implementation of Conditional Zoning could require more intensive review and increased time 
demands. 
 
Military impact in the community will impact affordable housing and further study is required with 
strategic partners. 
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Onslow County North Carolina 
Economic & Physical Development, Community Development  
 
Division Overview 
 
Community Development helps revitalize rural communities by eliminating substandard housing and blight 
conditions and promoting economic development.  It does so by planning for the provision of affordable 
housing and managing use of monies awarded from State Community Development Block Grant (CDBG) 
programs, as well as other State and federal funding sources, to provide housing assistance for low-income 
households and improve infrastructure serving low-wealth neighborhoods. 
 
The Section also assists area non-profit organizations and community groups in building their capacity to 
address the County’s affordable and workforce housing, community development, and economic 
development needs. 
 
Revenue  
 

Type 

2007       
FY        

Actual 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009  
Board    

Approved 

% Change 
from 2008 

Budget 
Federal             -              -                 -                 -                 -  0.00% 
State             -              -                 -                 -                 -  0.00% 
Charges             -              -                 -                 -                 -  0.00% 
Other Local               -                 -                 -                 -  0.00% 
Program Fund balance               -                 -                 -                 -  0.00% 
Total             -              -                 -                 -                 -  0.00% 
 
 
 
Expenses 
 

Type 

2007       
FY        

Actual 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009  
Board    

Approved 

% Change 
from 2008 

Budget 
Salaries & Benefits    28,917     50,192        52,728        52,331        52,331  4.26% 
Supplies & Operating      3,824       9,571          7,565        17,565        17,565  83.52% 
Contribution to other agencies             -              -                 -                 -                 -  0.00% 
Capital Outlay             -     20,083                 -                 -                 -  -100.00% 
Total    32,742     79,846        60,293        69,896        69,896  -12.46% 
 
Employees  
 

  

2007       
FY        

Actual 

2008  
Adopted 
Budget 

2008  
Amended  
Budget 

2009  
Department 
Requested 

2009 
Manager  

Recommend 

2009 
Board 

Approved 
Full time 1 1 1 1 1 1 
Part time - - - - - - 
Other  - - - - - - 
Total 1 1 1 1 1 1 
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Major Accomplishments 
 

• Completed CDBG-Scattered Site Housing (SSH) project assisting 5 very-low-income households 
with needed replacement housing 

• Applied for and received a $700,000 CDBG-Concentrated Needs grant to provide street, utility, 
drainage and housing improvements in blighted areas at the Frost Lane/Mattocks Road intersection 
in the Belgrade area 

• Applied for and received a $75,000 CDBG-Capacity Building grant to facilitate the NorthEast 
Community Development Corporation, a local non-profit organization, to extend its community 
development activities to include new construction of affordable housing in Onslow County 

• Submitted application for a $75,000 CDBG-Capacity Building grant to facilitate the East Carolina 
Community Development Incorporated, a local non-profit organization, to extend its community 
development activities to include new construction of affordable housing in Onslow County 

• Partnered with the City of Jacksonville Community Development Department in providing First 
Time Homebuyers training 

• Rehabilitated a mobile home for a 2000 Crisis Housing Assistance Fund (CHAF) recipient 
 
Key Goals and Objectives 
 

• Adopt the Housing and Urban Development (HUD) standards for determining eligibility and 
prioritizing needs for housing assistance.  

• Identify and apply for new funding to help plan for and provide housing assistance for low- and 
moderate-income households 

• Provide referrals for citizens needing housing assistance not provided by the County’s programs 
• Partner with the City of Jacksonville Community Development Division to assess County-wide 

housing needs in FY 2008-9 
• Partner with the City of Jacksonville Community Development Division to make application to the 

North Carolina Housing Finance Agency and the Housing and Urban Development Agency for the 
creation of the Jacksonville-Onslow County HOME Consortium 

 
Performance Measures 
 

Measure Actual 06-07 Estimated 07-08 Projected 08-09 
No. of households provided replacement 
housing under CDBG-SSH program 

 
4 

 
5 

 
5 

No. of referrals to outside housing 
organizations 

 
60 

 
130 

 
180 

No. of potential housing assistance 
recipients with eligibility determined 

 
NA 

 
20 

 
50 

 
 

Emerging Issues 
 

• County must compete for limited outside funding for its housing assistance programs, which 
substantially limits opportunities to effectively address housing needs 

• The housing needs of the MCB Camp Lejeune will have a large impact on the housing needs of 
Onslow County 

• With the Housing and Urban Development Agency’s funding likely to be reduced the North 
Carolina Small Cities CDBG program may be negatively effected so more funding must come 
through non-governmental sources 
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Onslow County North Carolina 
Economic & Physical Development, Planning & Development Department, 
Land Use Section 
 
Division Overview 
 
The Land Use Section provides timely and accurate information to citizens, property owners, developers, 
real estate professionals, surveyors and builders and various local and state agencies as they propose new 
development and/or use of their real property maintaining consistency with the Citizens Comprehensive 
Plan and other officially adopted county plans.   
 
The Section monitors new development for compliance with approved plans. This Section includes 
development regulations for Floodplain Management, Waterfront Development (CAMA-Coastal Area 
Management Act), Subdivision, Zoning, and enforcement of the Solid Waste Management Ordinance.   
 
Revenue  
 

Type 

2007      
FY        

Actual 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009  
Board    

Approved 

% Change 
from 2008 

Budget 
Federal      3,565              -                 -                 -                 -  0.00% 
State             -       2,500                 -                 -                 -  -100.00% 
Charges   205,323    147,000      155,000      155,000       155,000  5.44% 
Other Local           98          300             800            800             800  166.67% 
Program Fund balance             -              -                 -                 -                 -  0.00% 
Total   208,986    149,800      155,800      155,800       155,800  4.01% 
 
Expenses 
 

Type 

2007       
FY        

Actual 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009  
Board    

Approved 

% Change 
from 2008 

Budget 
Salaries & Benefits   381,165    420,959     550,213      447,000       447,000  6.19% 
Supplies & Operating    75,769     80,720      102,140        76,640        76,640  -5.05% 
Contribution to other agencies             -              -                -                 -                 -  0.00% 
Capital Outlay    27,976     29,787        40,100        21,100        21,100  -29.16% 
Total   484,911    531,466     692,453      544,740       544,740  2.50% 
 
 
Employees  
 

  

2007      
FY        

Actual 

2008  
Adopted 
Budget 

2008  
Amended  
Budget 

2009  
Department 
Requested 

2009 
Manager  

Recommend 
2009 Board 
Approved 

Full time 9 9 9 11 9 9 
Part time - - - - - - 
Other  - - - - - - 
Total 9 9 9 11 9 9 
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Major Accomplishments 
 
Imitated several zoning text amendments intended to clarify inconsistencies and to properly address issues 
not included in the Zoning Ordinance. 
 
Continued to process record number of subdivision applications and rezoning requests. 
 
Implementation of the Accela permitting software for all land development cases and for solid waste 
enforcement.   
 
Educated the contractors on the need for workboxes and trash containers on building sites. 
 
Key Goals and Objectives 

 
• Enforcement of the Solid Waste Management Ordinance 
   
• Continued the enforcement of screening requirements for salvage yards   
                
• Eliminating abandoned mobile homes throughout the County  
 
• Enforcement of the Floodplain Damage Prevention Ordinance.  Review all building applications and 
      subdivision and other land development applications for consistency with flood prevention  
      measures.   
       
• Coordinate new development submittals through multi-agency review and consistency with 
      county ordinances.   

 
•     Maintain database for maintenance guarantees for new subdivision streets and following the  
      petition process for these streets to be included in the NCDOT road  system. 

 
•     Complete work on standards for new manufactured home parks, RV parks and multi-family  
      developments.  Incorporate cell tower and firing range ordinance provisions into the Zoning  
      Ordinance. 

 
•    Continue to educate the public regarding zoning and utilize the permitting  software tool to follow  
      and document discussions with property owners regarding plans for their property. 

 
Performance Measures 
 

Measure Actual 06-07 Estimated 07-08 Projected 08-09 
Cross train plan reviewers to shorten 
review time 

1 day review time 
 

1 day review time 
 

1 day review time 
 

Conduct site visit after receiving 
complaint 

1-2 day response time 1 day response time 1 day response time
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Charts 
 
  DEVELOPMENT TRENDS 2005-2007 

 2005 2006 2007 
Subdivision Development    
   Lots Platted 582 1404 1330 
    
Rezoning Applications*    
   Number of Applications 5 7 6 
   Acres Rezoned  562 acres 1,465 acres  636 acres 

 *These numbers represent residential up-zonings; commercial re-zonings and staff initiated map  
              corrections and down-zonings are not included in these figures. 
 
 
Emerging Issues 
 

Prepare Subdivision Text Amendment to limit the use of individual off-site septic systems. 
 
Update the zoning and subdivision ordinances for consistency with the new CAMA Land Use Plan at its 
adoption. 
 
Develop a public education program regarding impacts of military training and living in a military 
community. 
 
Prepare and implement Onslow County’s participation into the CRS (Community Rating System) 
program which will translate into savings for flood policy holders in the unincorporated areas of the 
county (with the exception of Preferred Risk Policies).   
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Onslow County North Carolina 
Economic & Physical Development, Planning and Development, Central 
Permitting  
 
Division Overview 
 
The Central Permitting Section is the hub of most day-to-day activity within the Planning Department.  
It is responsible for receiving, coordinating review/approval of applications for building permits, collecting 
fee, issuing permits and scheduling inspections. 
 
Revenue  
 

Type 

2007      
FY        

Actual 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009  
Board    

Approved 

% Change 
from 2008 

Budget 
Federal             -              -                 -                 -                 -  0.00% 
State             -              -                 -                 -                 -  0.00% 
Charges             -              -                 -                 -                 -  0.00% 
Other Local             -              -                 -                 -                 -  0.00% 
Program Fund balance             -              -                 -                 -                 -  0.00% 
Total             -              -                 -                 -                 -  0.00% 
 
 
 
Expenses 
 

Type 

2007       
FY        

Actual 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009  
Board    

Approved 

% Change 
from 2008 

Budget 
Salaries & Benefits   181,759    208,519      219,875      217,049       217,049  4.09% 
Supplies & Operating      9,809     13,949          8,686          8,686          8,686  -37.73% 
Contribution to other agencies             -              -                 -                 -                 -  0.00% 
Capital Outlay      2,040              -                 -                 -                 -  0.00% 
Total   193,608    222,468      228,561      225,735       225,735  1.47% 
 
 
Employees  
 

  

2007      
FY        

Actual 

2008  
Adopted 
Budget 

2008  
Amended  
Budget 

2009  
Department 
Requested 

2009 
Manager  

Recommend 
2009 Board 
Approved 

Full time 4 5 5 5 5 5 
Part time - - - - - - 
Other  - - - - - - 
Total 4 5 5 5 5 5 
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Major Accomplishments 
 

• Completed organization of historical files to better enable compliance with record retention 
requirements and save office space 

• Stronger emphasis on Customer Satisfaction e.g. added annual training to Techs expectation; 
use real life situations as examples of good/bad customer service  

• Completed training of GO MAPS 
• Completed development of software for Accela Automation for implementation in September 

2007  
• Trained, mentored and created SOPs for Accela users 

 
Key Goals and Objectives 
 

• To provide efficient and customer-friendly service 
• Proactive measures to better communicate with clients and peers  
• To think out of the Accela design box, in order to simplify/streamline work processes 
• Support Accela Citizen access implementation 
• To coordinate complete version testing of core functions, in a timely manner 
• To produce additional reports needed from permitting software, using Crystal Report 

Writer 
• Develop queries/reports to assess performance measures  

Performance Measures 
 

Measure Actual 06-07 Estimated 07-08 Projected 08-09 
1. No. Of building permits issued 3106 3370  
2. % Of building applications placed into 
review cycle w/in 24 hours of receipt 

 
N/A 

 
N/A 

 
80 

3. % Of applicants notified of permits ready 
to issue within 36 hours of final approval 

 
N/A 

 
N/A 

 
85 

4. % Of surveyed customers satisfied with 
service 

 
N/A 

 
N/A 

 
70 

Note:  Accela permitting software went Live September 2007.   
 
Charts 
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Revenue

  
Emerging Issues 
 

• To complete Crystal Report Writer class and learn to produce reports as needed using Crystal 
Report Writer 
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Onslow County North Carolina 
Economic & Physical Development, Abandoned Mobile Home Program   
 
Division Overview 
 
The Onslow County Dilapidated Home Demolition Assistance Program (DHDAP) is a financial assistance 
program designed to facilitate enforcement of public nuisance regulations, homes may require demolition 
as an abandoned manufactured home under the County's Solid Waste Management Ordinance; dilapidated 
homes under the County's Minimum Housing Standards and homes condemned as unsafe under G.S. 
153A-366 and the State Building Code.  
 
The program provides grants to persons who are ordered by authorized County staff to demolish homes 
under these regulations, but simply haven't the financial means to do so. Grant amounts range from 70% 
to 100% of demolition costs, depending on the applicant's family income. While the County recognizes that 
the applicant is solely responsible for complying with the regulations and orders to demolish the violating 
home, it acknowledges that demolition costs can be a substantial barrier to elimination of the public 
nuisance created by the home. 
 
Revenue  
 

Type 

2007      
FY        

Actual 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009  
Board    

Approved 

% Change 
from 2008 

Budget 
Federal        375              -                 -                 -                 -  0.00% 
State            -              -                 -                 -                 -  0.00% 
Charges            -              -                 -                 -                 -  0.00% 
Other Local            -              -                 -                 -                 -  0.00% 
Program Fund balance            -              -                 -                 -                 -  0.00% 
Total        375              -                 -                 -                 -  0.00% 
 
Expenses 
 

Type 

2007      
FY        

Actual 

2008  
Amended  
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009  
Board    

Approved 

% Change 
from 2008 

Budget 
Salaries & Benefits            -              -                 -                -                 -  0.00% 
Supplies & Operating     2,300     75,000         75,000       75,000        75,000  0.00% 
Contribution to other agencies            -              -                 -                -                 -  0.00% 
Capital Outlay            -              -                 -                -                 -  0.00% 
Total     2,300     75,000         75,000       75,000        75,000  0.00% 
 
 
Employees  
 

  

2007      
FY        

Actual 

2008  
Adopted 
Budget 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009 
Manager  

Recommend 
2009 Board 
Approved 

Full time - - - - - - 
Part time - - - - - - 
Other  - - - - - - 
Total - - - - - - 
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Major Accomplishments 
 

• Expanded program to include demolition of site-built homes condemned as unsafe under the State 
Building Code or deemed uninhabitable under the County’s Minimum Housing Ordinance 

• Demolished 13 structures during the first 8 months of the fiscal year.  Have filed the cases to 
demolish at minimum an additional 11 structures prior to July 1 

• Awarded loans for demolition to low-income owners who otherwise could not afford the cost of 
demolition 

 
Key Goals and Objectives 
 

• Facilitate the removal of 35-40 abandoned and/or dilapidated structures during the 2008-09 fiscal 
year 

• Encourage maximum recycling of materials from demolished manufactured homes and burnt-out 
or dilapidated structures (and thus minimal debris disposal at the landfill) 

• Identify and inventory abandoned manufactured homes and burnt-out or dilapidated structures 
located in the county, in accord with the removal priority 

 
Performance Measures 
 

Measure Actual 06-07 Estimated 07-08 Projected 08-09 
No. of abandoned manufactured homes demolished 1 28 40 
Average home removal costs $2,300 $2,117 $2,400 
No. of burnt-out or dilapidated structures 
demolished 

 
n/a 

 
2 

 
4 
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Onslow County North Carolina 
Economic Development, Tourism 

 
 
Department Overview 
 
These funds provide for the administration of the tourism program by the Chamber of Commerce and the 
contributions made the Board of Commissioners to the various agencies for the operation of travel related 
events in the county.  The use of these funds is specified in the special legislation which authorized the tax 
and must be use for the promotion of travel and tourism in the county.    
 
Revenue  
 

Type 

2007        
FY          

Actual 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009  
Board    

Approved 

% Change 
from 2008 

Budget 
Federal                -                 -                 -                 -                   -  0.00% 
State                -                 -                 -                 -                   -  0.00% 
Charges   1,340,086    1,300,000    1,300,000    1,300,000     1,300,000  0.00% 
Other Local                -                 -                 -                 -                   -  0.00% 
Interest       45,708        30,000        50,000        50,000          50,000  66.67% 
Program Fund balance                -      245,697    1,126,640      198,640        203,640  -17.12% 
Total   1,385,794    1,575,697    2,476,640    1,548,640     1,553,640  -1.40% 

 
Expenses 
 

Type 

2007       
FY         

Actual 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009  
Board    

Approved 

% Change 
from 2008 

Budget 
Salaries & Benefits                -                -                -                 -                   - 0.00% 
Supplies & Operating     343,423     500,000     544,340      544,340        544,340  8.87% 
Contribution to other agencies   1,076,104   1,075,697   1,932,300    1,004,300     1,009,300  -6.17% 
Capital Outlay     420,000                -                -                 -                   - 0.00% 
Total   1,839,527   1,575,697   2,476,640    1,548,640     1,553,640  -1.40% 
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Type

2007      
FY        

Actual 

 2008 
Amended 
Budget 

2009       
Department  
Requested 

 2009 
Manager

Recommend 

 2009 
Board

Approved 
Professional services 299,000   299,000   321,000      321,000         321,000       
Cnty Beach Access Maint -          90,000     110,543      110,543         110,543       
Cnty Paddle Trail Maint -          11,000     12,797        12,797          12,797        
Advertising 44,423     100,000   100,000      100,000         100,000       
Contribution to other agencies -          40,000     540,000      40,000          40,000        
Onslow Community Ministries -          -          -             -               5,000          
Belgrade community action assc. -          65,000     -             -               -             
New River Foundation -          5,297       6,000          6,000            6,000          
Beach re-nourishment 225,000   -          -             -               -             
Highway 17 Association 35,000     35,000     36,000        36,000          36,000        
Sneads FerryCommunity Council 7,500       10,000     11,000        11,000          11,000        
Coastal NC Bluegrass Assoc 1,700       1,700       2,000          2,000            2,000          
Swansboro Festival Committee 10,000     10,000     15,000        15,000          15,000        
Bold -          2,500       -             -               -             
Special Olympics 2,971       3,000       5,000          5,000            5,000          
Sneads Ferry King Mackerel Tou 4,000       4,000       4,500          4,000            4,000          
Town of Holly Ridge 2,500       2,500       4,000          3,000            3,000          
Onslow Co Chapter NC Symphony 3,000       3,000       3,000          3,000            3,000          
MC Museum of the Carolinas 100,000   100,000   100,000      100,000         100,000       
Sports Commission 60,000     60,000     60,000        60,000          60,000        
Cont Vietnam Vet Memorial 100,000   100,000   100,000      100,000         100,000       
Swansboro Soccer Assoc 175,000   -          -             -               -             
NAACP (Kumba Festival) 1,632       2,400       3,000          2,500            2,500          
Georgetown Renaissance Comm 1,985       -          -             -               -             
Freedom Festival 4,580       5,400       6,800          6,800            6,800          
Shoreline Protection Comm 2,000       2,000       -             -               -             
Storytelling Festival -          -          -             -               -             
Onslow Bay Open King Mackeral 3,500       3,500       5,500          4,500            4,500          
NCBIWA 2,000       2,000       -             -               -             
Montford Point Marine Assoc 5,000       7,500       7,500          5,000            5,000          
Rho Alpha Lambda Youth 1,700       1,900       2,000          2,000            2,000          
Marine Corps Celebrity Golf To 1,900       7,500       8,500          8,500            8,500          
Richlands Friends of Farmers -          5,000       7,500          7,500            7,500          
Bogue Sound Inlet 99,000     -          -             -               -             
New River Inlet 126,500   -          -             -               -             
Swansboro Development Foundation -          100,000   150,000      100,000         100,000       
Sneads Ferry Lions Club Pinfish 2,641       4,000       -             -               -             
Crystal Coast Fishing Associatio -          -          5,000          2,500            2,500          
Inlet Dredging -          305,000   -             -               -             
Gateway Signs 895         -          -             -               -             
Transfer to Airport Project -          177,500   177,500      177,500         177,500       
transfer to capital projects 96,100     10,000     672,500      302,500         302,500       
Land 402,000   -          -             -               -             
General improvements 18,000     -          -             -               -             
Total 1,839,527 1,575,697 2,476,640   1,548,640      1,553,640    
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Onslow County North Carolina 
Economic Development, NC Cooperative Extension  
 
Mission Statement 
 
Cooperative Extension is an educational partnership helping people put research-based knowledge to work 
for economic prosperity, environmental stewardship and an improved quality of life. 
 
 
Revenue  
 

Type 

2007       
FY        

Actual 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009  
Board    

Approved 

% Change 
from 2008 

Budget 
Federal             -              -                 -                 -                 -  0.00% 
State    34,917     34,422        34,347        34,347        34,347  -0.22% 
Charges             -              -                 -                 -                 -  0.00% 
Other Local         458       4,066             500                 -                 -  -100.00% 
Program Fund balance             -              -                 -                 -                 -  0.00% 
Total    35,375     38,488        34,847        34,347        34,347  -10.76% 
 
 
 
Expenses 
 

Type 

2007       
FY        

Actual 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009  
Board    

Approved 

% Change 
from 2008 

Budget 
Salaries & Benefits      8,655     19,605          9,581          9,581          9,581  -51.13% 
Supplies & Operating   455,295    551,929      537,332      534,682       534,682  -3.12% 
Capital Outlay      9,341     18,787      105,000                 -                 -  -100.00% 
Total   473,291    590,321      651,913      544,263       544,263  -7.80% 
 
 
Employees  
 
 

  

2007       
FY        

Actual 

2008  
Adopted 
Budget 

2008  
Amended  
Budget 

2009  
Department 
Requested 

2009 
Manager  

Recommend 

2009 
Board 

Approved 
Full time        0.25         0.25            0.25           0.25            0.25        0.25 
Part time        1.00         1.00            1.00           1.00            1.00        1.00 
Other       12.75       12.75          12.75          12.75          12.75      12.75 
Total      14.00       14.00          14.00          14.00          14.00     14.00      
 
*These represent county/state cost shared positions 
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Major Accomplishments 
 

1. Trained 233 Private and Commercial Pesticide Applicators to apply pesticides safely effectively and 
in an environmentally sound manner and certified 87 Animal Waste Applicators. 

2. REINS (Regional Equine Information Network System) volunteered 450 hours throughout the 
district. 

3. Enhanced leadership skills with 4-H teens in three separate community service projects. (i.e. Over 
225 Hospital Buddies for Children's Hospitals; Construction of Hero Packs during 4-H Congress  
and provided 215 Elder Cheer baskets for DSS) 

4. Trained 54 participants in Serv Safe certification in partnership with the health department at a 
$65.00 savings to the participants. 

5. Checked 854 car seats for proper installation and distributed 21 replacement car seats due to 
being recalled of a value of $45.00 each with a total value of $945.00 

6. To date, 259 dogs/cats have received a microchip at a cost of $25.00 each through CART (County 
Animal Response Team) compared to $97.00 at a local veterinarian. A total of 41 were 
administered in 2007. 

7. Obtained $100,000.00 in funding for waterway debris removal from NC Division of Water 
Resources (in cooperation with Onslow Vector Control and Onslow Soil and Water). 

8. Received notification from the Clean Water Management Trust Fund of the county receiving $1.2 
million in funding for the septic system repair and replacement.  This is a collaborative effort 
between Cooperative Extension, the health department and planning department. 

9. A total of 592 childcare providers participated in over 60 educational classes. Ninety-five percent 
of the participants reported an increase in knowledge and/or skills in the subject area of classes 
taken in 07-08.  

10. There are 60 active Master Gardener Volunteers that worked 2482 hours in 2007 and assisted  
     976 people in the plant clinic.  Projects:  Deppe Park, Courthouse, Museum, Pelletier House  
     and Multipurpose Complex Landscaping Maintenance. 
      

Key Goals and Objectives 
 

1. Ensure a profitable and economically and environmentally sustainable agricultural sector, including food, 
forestry and green industries. 

 
  *Field crop growers will implement recommended and potential production practices and      
                   systems, investigate innovative agricultural opportunities, develop business and human      
                   resource plans, and explores marketing options to ensure continued farm productivity  
    and profits and quality of life. 
 
  *Program participants will improve the economic and environmental sustainability of  
    Onslow County's forest resources and Christmas tree farms. 
 
2. Promote environmental stewardship on farms, in forests, on public lands, in communities and at home 

through conservation and other best management practices (BMP) for water, air and soil quality. 
 

*All commercial pesticide applicators, public operators, consultants, dealers and private 
pesticide applicators will be certified and trained in pesticide Best Management Practices 
(BMP) to protect worker health, crop safety, beneficial insect populations and other 
environmental protection issues. 

   
3. Reduce preventable nutrition-related illnesses through nutrition education.           

 
  *Through programs such as Color Me Healthy, the preschool aged children will learn to  
    make healthy choices about nutrition and physical activity. 
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  *Through programs and workshops such as Women Living Healthy, Women Living Well,  
     women will acquire the knowledge and skills required to make healthier choices to  
     prevent illness. 
 
4. Help young people excel in math, science and technology and gain the life skills and technical skills that 

prepare them for jobs in a competitive global economy. 
 

   *School based youth educators and administrators will be actively engaged in the design, 
     delivery and revisions of programs, which enrich school-based curriculum design and  
     delivery; resulting in improved academic performance. 

 
5. Develop leadership skills in adults and youth so that they can engage in community decision making 

and train volunteers to be advocates for youth, family and community issues. 
 
   *Individuals and groups (Extension and Community Associates, Master Gardeners and 4- 
     H participants) will develop leadership skills and take action to maximize development   
     and use of community  resources leading to improved quality of life for all families. 

 
6. Help adults and young people improved the quality and safety of their working and living environment. 

 
            *Youth in high risk environments will participate in community based programs resulting  
      in opportunities for the youth to acquire internal and external assets. 
 

   *Through activities of the Safe Kids Buckle Up Program, children  aged 0 to 8 will travel  
      safely in automobiles. 
 

*Through the consumer horticulture program, consumers will increase their knowledge  
    and adopt practices concerning proper plant selection, cultural practices, and pest  
    management strategies that maximize  plant performance while minimizing inputs, and  
    protect environmental resources. 

 
7. Develop and introduce alternative and direct marketing opportunities, such as agritourism and 

community-supported agriculture, to increase farm household income. 
    
   *Part-time, limited resource and other farmers will increase the quality of life and the  
     sustainability of their farms through crop diversification, integration of appropriate  
     alternative opportunities and enterprises, intensive management practices, water and  
     nutrient management, business management, and expanded markets. 
   

Performance Measures 
 

Measure Actual 06-07 Estimated 07-08 Projected 08-09 
Pesticide Certification 233 300 275 
Serv Safe Certification 69 54 00* 

Childcare Class Participants** 677 689 700 
Micro chipping  Clinic 57 65 60 

 
 

*The NC DHHS is changing inspection requirements of food establishments for scoring 
purposes.  Unsure of educational programming impact. 
 
**Unduplicated Childcare Participants 
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Charts 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
Emerging Issues 
 
Discovery Gardens 
Cooperative Extension, in cooperation with Senior Services is partnering with the Master 
Gardeners/Arboretum Foundation to construct an arboretum known as the Discovery Gardens.  This set of 
educational gardens will be developed on the 4 acres behind the Onslow County Multipurpose Complex.  
Space will be created where the community can learn the relationship between plants, people and place 
through programs that integrate education and recreation. 
 
Deppe Park 
 
Three transects of groundwater table monitoring wells will be installed at Deppe Park and results will be 
collected for two years.  A waste water system is necessary before an education center can be established. 
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Onslow County North Carolina 
Economic Development, NC Cooperative Extension 
 
Division Overview 
 
Cooperative Extension is not a mandated program but it is one that helps the people of Onslow County in 
all facets of life.  The staff addresses local issues with research-based knowledge and resources, creating 
educational opportunities for empowering people to collaboratively solve problems.  Much of the work is 
done throughout the county with the aid of $30,360 in travel support from North Carolina State University. 
The main subject areas are agriculture, 4-H and family and consumer sciences. 
 
 
 
Revenue  
 

Type 

2007       
FY        

Actual 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009  
Board    

Approved 

% Change 
from 2008 

Budget 
Federal             -              -                 -                 -                 -  0.00% 
State             -              -                 -                 -                 -  0.00% 
Charges             -              -                 -                 -                 -  0.00% 
Other Local         458       4,066             500                 -                 -  -100.00% 
Program Fund balance             -              -                 -                 -                 -  0.00% 
Total         458       4,066             500                 -                 -  -100.00% 
 
 
Expenses 
 

Type 

2007       
FY        

Actual 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009  
Board    

Approved 

% Change 
from 2008 

Budget 
Salaries & Benefits      8,589     19,409          9,581          9,581          9,581  -50.64% 
Supplies & Operating   425,919    517,703      503,335      500,335       500,335  -3.35% 
Capital Outlay      9,341     18,787      105,000                 -                 -  -100.00% 
Total   443,848    555,899      617,916      509,916       509,916  -8.27% 
 
 
Employees  
 

  

2007       
FY        

Actual 

2008  
Adopted 
Budget 

2008  
Amended  
Budget 

2009  
Department 
Requested 

2009 
Manager  

Recommend 

2009 
Board 

Approved 
  - - - - - - 
Part time - - - - - - 
Other  12.75 12.75 12.75 12.75 12.75 12.75 
Total 12.75 12.75 12.75 12.75 12.75 12.75 
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Onslow County North Carolina 
Economic Development, NC Cooperative Extension, Caring for Children 
 
Division Overview 
 
Caring for Children are housed at NC Cooperative Extension-Onslow County (Coop Ext) is an expansion of 
informal early childhood trainings for the childcare community.  The 4-H Training Coordinator will arrange 
Caring for Children training classes to target the early childhood continuing education needs of child care 
professionals by offering short term (usually 2-4 hours) training opportunities to include one weekend 
training, the Caring for Children Conference.  Caring for Children will host trainings for childcare 
professionals, early childhood education students, and those who work and efforts support childcare 
professionals.  The majority of training opportunities offered by Caring for Children are conducted at Coop 
Ext, and the trainings are available in the evenings, on the weekends, and at other times convenient for 
the child care professionals 
 
Revenue  
 

Type 

2007       
FY        

Actual 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009  
Board    

Approved 

% Change 
from 2008 

Budget 
Federal             -              -                 -                 -                 -  0.00% 
State    34,917     34,422        34,347        34,347        34,347  -0.22% 
Charges             -              -                 -                 -                 -  0.00% 
Other Local             -              -                 -                 -                 -  0.00% 
Program Fund balance             -              -                 -                 -                 -  0.00% 
Total    34,917     34,422        34,347        34,347        34,347  -0.22% 
 
 
Expenses 
 

Type 

2007       
FY        

Actual 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009  
Board    

Approved 

% Change 
from 2008 

Budget 
Salaries & Benefits           67          196                 -                 -                 -  -100.00% 
Supplies & Operating    29,376     34,226        33,997        34,347        34,347  0.35% 
Capital Outlay             -              -                 -                 -                 -  0.00% 
Total    29,443     34,422        33,997        34,347        34,347  -0.22% 
 
Employees  
 

  

2007       
FY        

Actual 

2008  
Adopted 
Budget 

2008  
Amended  
Budget 

2009  
Department 
Requested 

2009 
Manager  

Recommend 

2009 
Board 

Approved 
Full time 0.25 0.25 0.25 0.25 0.25 .25 
Part time 1.00 1.00 1.00 1.00 1.00 1.00 
Other  - - - - - - 
Total 1.25 1.25 1.25 1.25 1.25 1.25 
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Onslow County North Carolina 
Economic Development, Soil & Water Conservation  
 
Mission Statement 
 
The Onslow Soil & Water Conservation District is committed to serving the citizens of Onslow County by 
preserving, protecting, and enhancing our natural resources. 
 
Department Overview 
The Soil & Water Conservation District serves all citizens of Onslow County through State and Federal 
government funded programs for protection of our Natural Resources on Agricultural lands and non 
Agricultural lands.  The District Programs are as follows: 
 

• The North Carolina Agricultural Program - 1987 to present day. 
• The North Carolina Community Conservation Assistance Program – 2007 to present day. 
• The Federal Programs generated by the US Farm Bill. 

 
The programs are to ensure that all Best Management Practices are installed in accordance with guidelines 
to achieve the most effective results for environmental concerns. 
 
Revenue  

Type 

2007       
FY        

Actual 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009  
Board    

Approved 

% Change 
from 2008 

Budget 
Federal             -              -                 -                 -                 -  0.00% 
State    36,722     36,000        29,000        29,000        29,000  -19.44% 
Charges             -              -                 -                 -                 -  0.00% 
Other Local             -              -                 -                 -                 -  0.00% 
Program Fund balance             -              -                 -                 -                 -  0.00% 
Total    36,722     36,000        29,000        29,000        29,000  -19.44% 
 
 
 
Expenses 
 

Type 

2007       
FY        

Actual 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009  
Board    

Approved 

% Change 
from 2008 

Budget 
Salaries & Benefits   137,157    150,399      159,690      159,173       159,173  5.83% 
Supplies & Operating    11,131     18,441        19,575        18,575        18,575  0.73% 
Capital Outlay             -     18,000        19,100        19,100        19,100  6.11% 
Total   148,288    186,840      198,365      196,848       196,848  5.36% 
 
Employees 
  

  

2007       
FY        

Actual 

2008  
Adopted 
Budget 

2008  
Amended  
Budget 

2009  
Department 
Requested 

2009 
Manager  

Recommend 

2009 
Board 

Approved 
Full time 3 3 3 3 3 3 
Part time - - - - - - 
Other  1 1 1 1 1 1 
Total 4 4 4 4 4 4 
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Major Accomplishments 
 

• Natural Resources Conservation Service (NRCS) allocated $115,938 for BMPs.  Have 7 contracts 
and 12 BMPs. 

• North Carolina Ag Cost Share allocated Onslow Soil & Water $75,452.00.  Took applications for 
$87,438.00.  Requested an additional $15,000.00.  7 BMPs in process. 

• Community Conservation Assistance Program allocated Onslow Soil & Water $48,600.00.  5 BMP 
projects are in process. 

 
 
Key Goals and Objectives 

• Target agricultural lands on new 303d list for BMP installation 
• Map loss of agricultural lands 
• Create BMP data layers on agricultural lands for Onslow County GIS data. 
• Increase and target coastal agricultural lands for BMPs and conservation easements. 
• Continue promoting Community Conservation Assistance Program to assist private home owners, 

communities, municipalities, and local government in water quality concerns. 
 
Performance Measures 
The approach taken in North Carolina for addressing agriculture’s contribution to the non-point source 
water pollution problem is to primarily encourage voluntary participation by the agriculture community, 
supported by financial incentives, technical and education assistance, research, and regulatory programs. 
 
The Onslow Soil & Water Conservation District is working with North Carolina State University on innovative 
methods of applying animal waste in an environmentally friendly manner. 
 

Measure Actual 06-07 Estimated 07-08 Projected 08-09 
State Funding: 
NC Ag Cost Share Program 
 
 
Community Conservation 

Initial Allocation:  
$54,230.00 

Ending Allocation: 
$73,004.00 

 

Initial Allocation: 
$75,452.00 

Ending 
Allocation:$90,452.00 
Allocation:  $48,600.00 

Initial Allocation: $100,000.00
 
 
 

Initial Allocation:  $26,250.00
Federal Funding Initial Allocation: 

$138,000.00 
Ending Allocation: 

$138,000.00 

Initial Allocation: 
$115,938.00 

Ending Allocation: 
$115,938.00 

Initial Allocation: $120,000.00
 

 
NC Cost Share Program: 
 
Years Acres Affected Soil Erosion 

(Tons) 
Nitrogen 
Reduced (Lbs.) 

Phosphorus 
Reduced (Lbs.) 

1999 694.03 1074.11 8811.26 361.14 
2000 569.71 2077 6266 418 
2001 264.42 66.98 370.65 28.1 
2002 657.74 1120.53 4583.36 183.23 
2003 686.4 78.22 570.68 11.812 
*2004 157.5 411.1 994.8 71.5 
*2005 401.6 251.2 3456.4 22.0 
*2006 437.4 661.4 1116.4 13.48 
*2007 267.51 160.44 445.5 10.96 
*2008 40.27 34.64 225 2.74 
*Note:  work still in progress, savings will increase. 
 
 



I-28 

 
State Cost Share 
 
Years Allocation 
1999 $132,123.00 
2000 $125,723.00 
2001 $  86,933.00 
2002 $  94,360.00 
2003 $  85,520.00 
2004 $109,661.00 
2005 $  78,966.00 
2006 $  71,109.00 
2007 $  73,004.00 
2008 $  90,452.00 
**Note:  Value of BMPs varies with size and complexity. 
 
Federal NRCS Environmental Quality Incentive Program (EQIP) 
 
Years Allocation 
1999 $    9,410.00 
2000 $       960.00 
2001 $  12,305.00 
*2002 $          0.00 
2003 $102,911.00 
*2004 $  69,554.78 
2005 $126,892.00 
2006 $136,000.00 
2007 $138,000.00 
2008 $115,938.00 
*Note 1:  No District Conservationist in 2002 and Part-time District Conservationist in 2004. 
*Note 2:  State and Federal program money with no county matching funds total State and Local program 
money. 
 
Emerging Issues 
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Onslow County North Carolina 
Human Services 

 
Function Overview 

 
The human services function provides assistance to citizens of all age groups through a variety of services.  
These are provided through departments such as Health, Social Services, Senior Services, Youth Services 
and Veterans Services.  
 
 
 
 

REVENUES 

2007         
FY          

Actual 

2008 
Amended  
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009         
Board 

Approved 

% Change 
from 

Budget 
Federal   14,914,927    16,639,651   17,668,771   17,177,228    17,177,228 0.00% 
State     5,169,538     4,759,346    6,359,417    6,006,690      6,006,690 26.21% 
Charges     4,999,379     5,024,334    4,953,094    5,003,094      5,003,094 -0.42% 
Other Local          72,531          55,760         70,405         70,405          70,405 26.26% 
Program Fund balance                  -        354,511       595,707       554,204         537,908 51.73% 
Total   25,156,374    26,833,602   29,647,394   28,811,621    28,795,325 7.31% 

       

EXPENSES 

2007         
FY          

Actual 

2008 
Amended  
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009         
Board 

Approved 

% Change 
from 

Budget 
Salaries & Benefits   20,399,792    23,563,953   25,159,354   24,577,230    24,577,230 4.30% 
Supplies & Operating   20,276,927    23,072,811   23,694,661   23,545,574    23,545,574 2.05% 
Contribution to  
other agencies        951,403     1,002,341       965,922       905,037         905,037 -9.71% 
Capital Outlay        275,059        136,560         86,000         31,000          31,000 -77.30% 
Total   41,903,181    47,775,665   49,905,937   49,058,841    49,058,841 2.69% 

       

       

POSITIONS 

2007         
FY          

Actual 

2008  
Adopted  
Budget 

2008  
Amended  
Budget 

2009  
Department 
Requested 

2009 
Manager  

Recommend 

2009     
Board 

Approved 
Full time 538 521 506 510 501 501 
Part time 30 22 20 18 18 18 
Other  - - - - - - 
Total 568 543 526 528 519 519 

       
Function summaries include Agency contributions. A detailed list of Agency contributions can be found in section O. 
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Onslow County North Carolina 
Human Services, Health Department 

 
Mission Statement 
 
The mission and purpose of Onslow County Health Department is to provide comprehensive public health 
services that protect, promote and preserve the health of our citizens. The Health Department is tasked to 
ensure that every citizen, regardless of economic status, race, religion, creed or age receive high quality 
public health services, which include the promotion of health and prevention of disease. Public health is 
unique in its emphasis on prevention and its regard for the community as the “patient.” 
 
 
Revenue  
 

Type 

2007        
FY         

Actual 

2008 
Amended  
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009        
Board 

Approved 

% Change 
from 

Budget 
Federal   1,784,730    1,795,885    1,743,669    1,743,669    1,743,669  0.00% 
State   1,211,138      954,396      597,065      597,065      597,065  0.00% 
Charges   3,961,493    3,990,040    4,079,950    4,129,950    4,129,950  1.23% 
Other Local         9,215          3,500          5,500          5,500          5,500  0.00% 
Appropriated fund balance                -      269,773      529,027      487,524      471,228  -10.93% 
Total   6,966,575    7,013,594    6,955,211    6,963,708    6,947,412  -0.11% 
 
Expenses 
 

Type 

2007        
FY          

Actual 

2008 
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009        
Board 

Approved 

% Change 
from 

Budget 
Salaries & Benefits   6,158,774    7,188,944   7,338,130    7,178,549    7,178,549  -2.17% 
Supplies & Operating   2,058,498    2,491,609   2,140,431    2,139,624    2,139,624  -0.04% 
Capital Outlay     178,643        68,495       75,000        20,000        20,000  -73.33% 
Total   8,395,916    9,749,048   9,553,561    9,338,173    9,338,173  -2.25% 
 
Employees  
 

  

2007        
FY         

Actual 

2008  
Adopted  
Budget 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009 
Manager  

Recommend 

2009 
Board 

Approved 

Full time 158 155 142 142 139 139 

Part time 6 6 4 4 4 4 

Other - - - - - - 

Total 164 161 146 146 143 143 
 
 *Animal Control details are reported under the Public Safety Function. 
 *Several employees in the Health Department are paid from multiple departments.                                                 
  These employees are counted in their primary department’s employee figures. 
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Onslow County North Carolina 
Human Services, Health Department, Administration  
 
Division Overview 
 
Health Administration is a mandated service for the Health Department. Health Administration is primarily 
made up of 9 staff members. They are the Health Director, Administrative Officer, Administrative Secretary, 
two Accounting Technicians, Personnel Tech I, Management Support Director, Administrative Assistant for 
Vital Records, and our in-house Purchasing Manager. It is our job to process payroll and human resources 
needs for our agency; do requests for supplies, services, and equipment as needed in our department; 
process department’s bills for payment; do State and County reports; process birth and death certificates 
through Vital Records; oversee HIPAA Privacy and Security Controls for our agency; and oversee the daily 
operations of the Health Department. 
 
Revenue  
 

Type 

2007        
FY         

Actual 

2008 
Amended  
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009        
Board 

Approved 

% Change 
from 

Budget 
Federal                -                 -                 -                 -                 -  0.00% 
State       81,800        95,731        96,800        96,800        96,800  1.12% 
Charges                -                 -                 -                 -                 -  0.00% 
Other Local         4,465             500             100             100             100  -80.00% 
Appropriated fund balance                -                 -                 -                 -                 -  0.00% 
Total       86,265        96,231        96,900        96,900        96,900  0.70% 
 
Expenses 
 

Type 

2007        
FY          

Actual 

2008 
Amended  
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009        
Board 

Approved 

% Change 
from 

Budget 
Salaries & Benefits     399,794      436,033      475,679      473,702      473,702  8.64% 
Supplies & Operating     135,026      220,725      225,250      215,250      215,250  -2.48% 
Capital Outlay                -                 -                 -                 -                 -  0.00% 
Total     534,820      656,758      700,929      688,952      688,952  4.90% 
 
Employees  
 

  

2007        
FY          

Actual 

2008  
Adopted  
Budget 

2008  
Amended  
Budget 

2009  
Department 
Requested 

2009 
Manager  

Recommend 

2009 
Board 

Approved 
Full time 8 8 9 9 9 9 
Part time 1 1 - - - - 
Other - - - - - - 
Total 9 9 9 9 9 9 
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Major Accomplishments 
 

• Provide Health Department Programs with necessary supplies / services as needed for daily 
operations. 

• Meet deadlines as established by the State and other sources for monthly and yearly reports 
(Smart Start, Vital Records, Medicaid Cost Analysis, etc.). 

• Receive “clean” audit reports from various sources. 
 
Key Goals and Objectives 

 
• Goal – Process all bills timely for quick turnaround for payment 

Objective – All bills received at the Health Department will be processed and taken to County 
Finance for payment within three working days upon receipt in our office. 

 
• Goal – Meet deadlines established for quick turnaround of all reimbursements. 

Objective – Deadlines must be met in order to receive Federal, State, Medicaid, etc. payments in a 
timely manner. 

 
Performance Measures 
 

Measure Actual 06-07 Estimated 07-08 Projected 08-09
Obtain reimbursement from State, Federal, and 
Grant funding 

100% 
 

100% 
 

100% 
 

Reporting Births per State requirement timeframe 90.6% 90% 90% 

 
Charts 

 

Billing/Collection by Source
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The chart above shows the percentage of revenues received from various sources as compared 
to the amount we were eligible to receive. 
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Birth Certificates Reported to State within 5 days
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The State expects birth certificates to be reported within five days.  The chart above shows a comparison of the percentage 
of birth certificates within five days to counties of similar size and the State average. 

 
 
Emerging Issues 
 

• Increase in fuel cost – department is heated by Natural Gas 
• Building is over 50 years old and always needs repairs 
• Utilities (Lights/Water) rate increase 
• Travel increase due to gasoline prices 
• Overall price increases on supplies 
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Onslow County North Carolina 
Human Services, Health Department, Environmental Health Division  
 
Division Overview – Environmental Health Division 
Environmental Health Services Section (Food, Lodging, & Institution Facility Sanitation) 

• Primary function - to permit the new and frequently inspect the many food, lodging, and 
institution, child care, etc facilities in Onslow County to ensure a high level of sanitation. 

• Anyone who uses or visits one of these facilities benefits from these EH Services. 
On-site Water Protection Section (Septic Systems and Private Drinking Water Wells) 

• Primary function - to permit the new and help maintain the sanitary condition of the many 
thousands of septic systems in Onslow County. This Section will begin permitting and sampling all 
new private drinking water wells on July 1, 2008. 

• Anyone who owns, uses, or has property near a septic system or private drinking water well in 
Onslow County benefits from these services. 

 
Revenue  
 

Type 

2007       
FY         

Actual 

2008 
Amended  
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009       
Board 

Approved 

% Change 
from 

Budget 
Federal                -             605                 -                 -                 -  -100.00% 
State       19,368        16,000        16,000        16,000        16,000  0.00% 
Charges     810,550      650,000      725,000      775,000      775,000  19.23% 
Other Local            767                 -             400             400             400  100.00% 
Appropriated fund balance                -                 -                 -                 -                 -  100.00% 
Total     830,686      666,605      741,400      791,400      791,400  18.72% 
 
Expenses 
 

Type 

2007        
FY          

Actual 

2008 
Amended  
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009        
Board 

Approved 

% Change 
from 

Budget 
Salaries & Benefits     761,419      957,985    1,155,965    1,098,441    1,098,441  14.66% 
Supplies & Operating     127,374      153,820      142,550      141,050      141,050  -8.30% 
Capital Outlay     133,313        45,000        75,000        20,000        20,000  -55.56% 
Total   1,022,105    1,156,805    1,373,515    1,259,491    1,259,491  8.88% 
 
 
Employees 
  

  

2007        
FY          

Actual 

2008  
Adopted  
Budget 

2008  
Amended  
Budget 

2009  
Department 
Requested 

2009 
Manager  

Recommend 

2009 
Board 

Approved 
Full time 18 18 19 21 19 19 
Part time 1 1 1 1 1 1 
Other - - - - - - 
Total 19 19 20 22 20 20 
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Major Accomplishments 
 

• Performed 100% of the required food and lodging inspections for fiscal year 2007-2008. 
• Conducted all of the on-site wastewater system type IIIb, IV, V, and VI inspections at the 

frequency required by the state. 
 
Key Goals and Objectives 

 
• Maintain food and lodging facility inspections at > 95% 
• Maintain waiting time for all On-site Water Protection Section services at < 30 days. 
• Improve efficiency of the Accela software program 

 
Performance Measures 
 

• During fiscal year 06/07 the Environmental Health Services Section achieved 100% of its required 
inspection through the use of contract help. A communication error between staff and contractor 
resulted in a few missed inspection in 07/08 which will result in an inspection percentage of 
approximately 98%. We project to maintain an inspection percentage of 95-100% during fiscal 
year 08/09. 

• Most individual service requests during fiscal year 06/07 per responded to within 45 days with 
existing staff. During much of this time the On-site Water Protection Section was 2-3 staff 
members down. Staff concentrated on individual services and 4 contract employees evaluated 
proposed subdivision lots. During most of 07/08 most On-site positions were filled with authorized 
staff so contract work ended. Existing staff was then able to maintain waiting time at < 45 days. It 
is projected that if On-site can achieve full staff plus add a Technician in 08/09, all services can be 
responded to in < 30 days. 

 
 

Measure Actual 06-07 Estimated 07-08 Projected 08-09 
 Food & Lodging Inspections 100% > 95% > 95% 
 On-site Water Protection 
 Section Client Waiting time 

Most services responded 
to in < 45 days 

Most services responded 
to in < 45 days 

Most services responded 
to in < 30 days 

 
Charts 

 
08-09 Performance Measure

Eight Year Food and Lodging Inspection History
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This chart represents the number of Food and Lodging facility inspections performed per year. 
(Inspections for Year 2004/2005 & 2005-2006 were lower than previous years due to staff illnesses 
and position vacancies.) 
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08-09 Performance Measure 
Eight Year On-Site Wastewater System Application History
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This chart represents the number of on-site wastewater system applications received by 

 Environment Health per year. 
 
Emerging Issues 
 

• Military personnel expansion of 9,100 Marines plus dependants over the next 5 years. This 
expansion means more housing, child care, school, restaurant, and recreational needs; all of which 
require Environmental Health permitting and inspection. 

• Increased technology in the On-site Wastewater field is requiring greater expertise and training 
needs for staff. 

• Accela land use and permitting software is requiring a great deal of County-level manipulation to 
get the desired functionality. A designated software administrator is needed!  

• Possible re-introduction of On-site Wastewater Program privatization legislation. 
• Beginning of the new state drinking water well permitting and sampling program on July 1, 2008. 
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Onslow County North Carolina 
Human Services, Health Department, Communicable Disease  
 
Division Overview 
 
Mission:  The mission of the Communicable Disease Division is to detect, investigate, and prevent the 

spread of communicable diseases such as measles, whooping cough, sexually transmitted 
diseases, hepatitis, etc. 

Hard Mandate:  “Essential Public Health Service” as defined under GS 130A-1.1 
Services Provided: 

• Enforcement of communicable disease laws of NC.   
• Screening and treatment of sexually transmitted diseases.   
• Coordinate reports of communicable diseases from area physicians, hospitals, and laboratories, 
• Follow-up care and education to persons with communicable diseases. 

 Target Population:  Community at large 
 
Revenue  
 

Type 

2007        
FY         

Actual 

2008 
Amended  
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009        
Board 

Approved 

% Change 
from 

Budget 
Federal                -                 -                -                -                 - 0.00% 
State       25,484        14,954       14,954       14,954        14,954 0.00% 
Charges         9,684        11,000       10,500       10,500        10,500 -4.55% 
Other Local                -                 -                -                -                 - 0.00% 
Appropriated fund balance                -          1,669       13,530       13,530        13,530 710.67% 
Total       35,168        27,623       38,984       38,984        38,984 41.13% 
 
Expenses 
 

Type 

2007        
FY          

Actual 

2008 
Amended  
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009        
Board 

Approved 

% Change 
from 

Budget 

Salaries & Benefits     199,666      247,765     272,555     270,627      270,627 9.23% 

Supplies & Operating       16,463        21,946       21,100       21,100        21,100 -3.85% 

Capital Outlay                -                 -                -                -                 - 0.00% 

Total     216,129      269,711     293,655     291,727      291,727 8.16% 
 
Employees  
 

  

2007        
FY          

Actual 

2008  
Adopted  
Budget 

2008  
Amended  
Budget 

2009  
Department 
Requested 

2009 
Manager  

Recommend 

2009 
Board 

Approved 
Full time 4 4 4 4 4 4 
Part time - - - - - - 
Other - - - - - - 
Total 4 4 4 4 4 4 
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Major Accomplishments 
 
• Met state required performance objectives and measures 
• Instituted an “open access” appointment system in January 2007 to facilitate walk-in appointments and 

more timely access to care.  Within the first 6 weeks, all STD clients were seen within 24 hours of 
requesting services.  

• Developed outreach packages for providers related to current reporting requirements for 
communicable diseases. 

• Facilitating two educational sessions for health care providers on “Communicable Disease Reporting” in 
May 2008 to enhance timeliness of reporting communicable diseases.  

• In process of computerizing communicable diseases for better program management 
 
 
Key Goals and Objectives 
 
• Goal 1:  To prevent the spread of communicable diseases to persons through community education, 

early diagnosis, and treatment of diseases in order to improve the health and quality of life of Onslow 
County residents. 
o Objective 1A:  By June 30, 2009 the number of clients seen in STD clinic will increase by 2%.  
o Objective 1B: During FY 08/09, the percentage of STD patients seen within 24 hours will increase 

by 5%.  
• Goal 2:  To provide the highest level of customer service to clients in order to ensure that they receive 

quality care in an efficient, caring environment.   
o Objective 2A:  During FY 08/09, maintain a 3.50 or better overall rating (on a scale of 1-4) on 

quarterly patient satisfaction surveys conducted.  
 
 

Performance Measures 
 

Measure Actual 06-07 Estimated 07-08 Projected 08-09 
Number of patients seen in STD Clinic 1,724 1,785 1,820 
% of patients seen within 24 hours 74% 75% 80% 
Average rating on quarterly patient satisfaction 
surveys 

3.57 3.60 3.50 or better 
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Charts 
 

Percentage of STD Clients Seen Within 24 Hours
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A primary goal in decreasing the incidence of communicable diseases in a community is timely 
access to treatment.  The percentage of STD clients cared for within 24 hours during FY 06/07 
is the highest it has ever been in our county  
 
 
 
 
Emerging Issues 

 
• Technological innovations in disease surveillance have increased the need for computerized technology 

to manage databases, track trends, etc. These technological improvements will require 
equipment/software upgrades and additional staff training.  

• New emerging infectious diseases (Multi-drug resistant TB, MRSA, WNV, Avian Influenza, etc). 
• High degree of staff turnover and difficulty in recruiting and retaining highly qualified clinical staff, such 

as Registered Nurses.  
• Outbreaks of communicable diseases may necessitate additional staff time and resources (diagnostic 

testing, medications). 
• Community requests for presentations, literature, and outreach activities are increasing for topics such as 

avian influenza and MRSA infections.  
• Increasing cost of vaccines, diagnostic / laboratory testing, and treatments (medications). 
• Growing population in Onslow County increases demand for services. 
• Increased expenses associated with salary and mileage increases.  
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Onslow County North Carolina 
Human Services, Health Department, Tuberculosis  
 
Division Overview 
 
Mission:  To detect, investigate, and prevent the spread of tuberculosis. 
Hard Mandate:  “Essential Public Health Service” as defined under GS 130A-1.1 
Services Provided: 
• Enforcement of communicable disease laws of NC.   
• Prevention, diagnosis, and treatment of tuberculosis. 
Target Population: Community population at risk for infection or disease 
 
Revenue  
 

Type 

2007       
FY         

Actual 

2008 
Amended 
Budget 

2009  
Department  
Requested 

2009  
Manager    

Recommend 

2009        
Board 

Approved 

% Change 
from 

Budget 
Federal                -                 -                -                -                 - 0.00% 
State       40,220        37,561       41,075       41,075        41,075 9.36% 
Charges            107             300            300            300             300 0.00% 
Other Local                -                 -                -                -                 - 0.00% 
Appropriated fund balance               91         2,659         2,659          2,659 2821.98% 
Total       40,326        37,952       44,034       44,034        44,034 16.03% 
 
Expenses 
 

Type 

2007       
FY         

Actual 

2008 
Amended 
Budget 

2009  
Department  
Requested 

2009  
Manager    

Recommend 

2009        
Board 

Approved 

% Change 
from 

Budget 
Salaries & Benefits       78,592        66,380       72,202       71,663        71,663 7.96% 
Supplies & Operating         5,677          7,823         7,605         7,605          7,605 -2.79% 
Capital Outlay                -                 -                -                -                 - 0.00% 
Total       84,269        74,203       79,807       79,268        79,268 6.83% 
 
Employees  
 

  

2007       
FY          

Actual 

2008  
Adopted  
Budget 

2008  
Amended 
Budget 

2009  
Department  
Requested 

2009 
Manager  

Recommend 

2009 
Board 

Approved 
Full time 1 1 1 1 1 1 
Part time - - - - - - 
Other - - - - - - 
Total 1 1 1 1 1 1 
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Major Accomplishments 
 
• Onslow County has remained a low-risk area for tuberculosis. 
• Agency maintains a respiratory protection and fit-testing for respirators program for health 

department’s clinical employees.  
• Expanded outreach screening for tuberculosis to extended care facilities.  
 
 
 
 
Key Goals and Objectives 
 
• Goal 1:  To provide quality health care to persons with or at risk for tuberculosis in order to meet or 

exceed the state required performance objectives and measures.  
o Objective 1A:  By June 30, 2009, the percentage of TB cases placed on directly observed therapy 

(DOT) will meet or exceed the state goal of 90%. 
o Objective 1B: By June 30, 2009, the percentage of all persons completing treatment for latent TB 

infections will meet or exceed the state goal of 65%. 
• Goal 2:  To provide the highest level of customer service to clients in order to ensure that they receive 

quality care in an efficient, caring environment.   
o Objective 2A:  During FY 08/09, maintain a 3.50 or better overall rating (on a scale of 1-4) on 

quarterly patient satisfaction surveys conducted.  
 
 
 
 
Performance Measures 
 

Measure Actual 06-07 Estimated 07-08 Projected 08-09 
% of TB cases receiving DOT(State Goal =90%) 100% 100% 100% 

% of persons with latent TB who complete 
treatment (State Goal = 65%) 

61% 
 

63% 65% or better 

Average rating on quarterly patient satisfaction 
surveys 

3.57 3.60 3.50 or better 
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Charts 

Percentage of Persons with Latent Tuberculosis 
Who Complete Treatment
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Although the transient nature of our County’s population makes it difficult to ensure 

that recommended treatment regimens are completed, our Health Department has greatly 
improved the treatment compliance rates for TB over the past 3 years. 

 
 
Emerging Issues 
 
• Diagnosis of new cases of tuberculosis necessitates additional staff time and resources (example:  

diagnostic testing, directly observed therapy, medications, etc).  The number of active TB cases in our 
county increased from zero (0) in FY 05/06 to four (4) in FY 06/07 and three (3) if FY 07/08. 

• New strains of antibiotic resistant tuberculosis require additional laboratory testing (antibiotic 
susceptibility testing) and more expensive medications. 

• Technological innovations in disease surveillance increases need for computerized technology to 
manage databases, track trends, etc. 

• High degree of staff turnover and difficulty in recruiting and retaining highly qualified clinical staff, such 
as Registered Nurses.  

• Increasing cost of vaccines, diagnostic / laboratory testing, and treatments (medications)  
• Growing population in Onslow County increases demand for services. 
• Increasing percentage of low income, undocumented citizens in Onslow County who lack any type of 

health insurance. 
• Increased expenses associated with salary and mileage increases. 
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Onslow County North Carolina 
Human Services, Health Department, Tuberculosis – CDC  
 
Division Overview 
 
Mission:  To detect, investigate, and prevent the spread of tuberculosis. 
Hard Mandate:  “Essential Public Health Service” as defined under GS 130A-1.1 
Services Provided: 
• Enforcement of communicable disease laws of NC by directly observing patient taking required 

medication. 
• Prevention, diagnosis, and treatment of tuberculosis. 
Target Population: Community population at risk for infection or disease 
 
Revenue  
 

Type 

2007       
FY         

Actual 

2008 
Amended  
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009       
Board 

Approved 

% Change 
from 

Budget 
Federal       33,832        34,716       32,202       32,202        32,202  -7.24% 
State                -                 -                -                -                 -  0.00% 
Charges                -                 -                -                -                 -  0.00% 
Other Local                -                 -                -                -                 -  0.00% 
Appropriated fund balance                -                 -                -                -                 -  0.00% 
Total       33,832        34,716       32,202       32,202        32,202  -7.24% 
 
Expenses 
 

Type 

2007        
FY          

Actual 

2008 
Amended  
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009       
Board 

Approved 

% Change 
from 

Budget 
Salaries & Benefits       20,760        23,285       26,215       26,025        26,025  11.77% 
Supplies & Operating       13,757        11,431         5,987         6,177          6,177  -45.96% 
Capital Outlay                -                 -                -                -                 -  0.00% 
Total       34,517        34,716       32,202       32,202        32,202  -7.24% 
 
Employees  
 

  

2007        
FY         

Actual 

2008  
Adopted  
Budget 

2008  
Amended 
Budget 

2009  
Department  
Requested 

2009 
Manager  

Recommend 

2009 
Board 

Approved 
Full time - - - - - - 
Part time - - - - - - 
Other - - - - - - 
Total - - - - - - 

 
Emerging Issues 
 
The major accomplishments, key goals and objectives, performance measures, and emerging issues for the 
Tuberculosis CDC division are the same as those for the Tuberculosis Division.  The two divisions are 
separated due to sources of funding.   
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Onslow County North Carolina 
Human Services, Health Department, AIDS Education  
 
Division Overview 
 
Mission: To prevent and control the spread of HIV / AIDS. 
Hard Mandate:  “Essential Public Health Service” as defined under GS 130A-1.1 
Services Provided: 
• Enforcement of communicable disease laws of NC.   
• Community education to prevent the spread of HIV / AIDS particularly among youth and high risk 

populations. 
• Confidential testing, counseling, and referral for HIV / AIDS. 
Target Population:  Community at large 
 
Revenue  
 

Type 

2007       
FY         

Actual 

2008 
Amended  
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009       
Board 

Approved 

% Change 
from 

Budget 
Federal                -                 -                -                -                 -  0.00% 
State       12,500        12,500       12,500       12,500        12,500  0.00% 
Charges                -                 -                -                -                 -  0.00% 
Other Local                -                 -                -                -                 -  0.00% 
Appropriated fund balance                -                 -                -                -                 -  0.00% 
Total       12,500        12,500       12,500       12,500        12,500  0.00% 
 
Expenses 
 

Type 

2007        
FY          

Actual 

2008 
Amended  
Budget 

2009  
Department  
Requested 

2009  
Manager    

Recommend 

2009       
Board 

Approved 

% Change 
from 

Budget 
Salaries & Benefits       13,747        20,229       21,830       22,035        22,035  8.93% 
Supplies & Operating         4,158          4,054         4,140         4,140          4,140  2.12% 
Capital Outlay                -                 -                -                -                 -  0.00% 
Total       17,906        24,283       25,970       26,175        26,175  7.79% 
 
Employees  
 

  

2007        
FY          

Actual 

2008  
Adopted 
Budget 

2008  
Amended  
Budget 

2009  
Department 
Requested 

2009 
Manager  

Recommend 

2009 
Board 

Approved 
Full time 1 1 1 1 1 1 
Part time - - - - - - 
Other - - - - - - 
Total 1 1 1 1 1 1 
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Major Accomplishments 
 
• Promotion of HIV/ AIDS awareness through various media outlets including newspaper and radio for 

National HIV Testing Day.  Resulting community awareness increased numbers of individuals 
requesting HIV testing through the Onslow County Health Department. 

• Provided 45 educational opportunities regarding preventing the spread of HIV/AIDS among Onslow 
County youth and high risk populations.  The total number of participants was 1,235. 

• Health Department offers a monthly HIV / AIDS clinic in collaboration with new Hanover Memorial 
Hospital.  

 
Key Goals and Objectives 

 
• Goal 1:  To prevent the spread of HIV / AIDS to persons through community education, early 

diagnosis, and treatment of diseases in order to improve their health and quality of life of Onslow 
County residents. 
o Objective 1A:  During FY 08/09, increase the number of persons tested for HIV / AIDS in Onslow 

County by 2%.  
o Objective 2A:  By June 30, 2009, provide a minimum of 50 community presentations to increase 

awareness and reduce high risk behaviors associated with HIV transmission. 
• Goal 2:  To provide the highest level of customer service to clients in order to ensure that they receive 

quality care in an efficient, caring environment.   
o Objective 2A:  During FY 08/09, maintain a 3.50 or better overall rating (on a scale of 1-4) on 

quarterly patient satisfaction surveys conducted.  
 

Performance Measures 
 

Measure Actual 06-07 Estimated 07-08 Projected 08-09 
Number of persons tested for HIV/AIDS 2,465 2,500 2,550 
Number of HIV/AIDS presentations 52 45 50 
Average rating on quarterly patient 
satisfaction surveys 

 
3.57 

 
3.60 

 
3.50 or better 

 
Charts 
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The number of persons tested for HIV / AIDS at the Health Department has increased 27% over the past 3 years. 
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Emerging Issues 
 

• Diagnosis of new cases HIV / AIDS necessitate additional staff time and resources  
• Technological innovations in disease surveillance increases need for computerized technology to 

manage databases, track trends, etc. 
• High degree of staff turnover and difficulty in recruiting and retaining highly trained and specialized 

Registered Nurses.  
• Expected growth in military population and accompanying dependents / significant others will increase 

demand for services. 
• Increased expenses associated with salary and mileage increases.  
• Community requests for stat HIV testing. 
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Onslow County North Carolina 
Human Services, Health Department, Home Health  
 
Division Overview 
 
Onslow County Home Health and Hospice, a division of the Onslow County Health Department, is a non-
profit healthcare organization established in 1974.  The Agency is licensed by the Division of Facility 
Services and receives reimbursement for rendered services by Medicare, Medicaid, private insurances and 
VA.  Providing a continuum of care between inpatient and outpatient services, the Agency provides the 
following:   Skilled nursing, Physical Therapy, Occupational Therapy, Medical Social Work, Nutritional 
Services and Bereavement Counseling. These services are provided in the home under a physician’s plan of 
care.  This Agency is the only non-profit Agency in our area providing home health services, clients served 
also include the underinsured and the uninsured.  It is not a mandated program in North Carolina.  The 
Agency is accredited by the Joint Commission on Accreditation of Healthcare Organizations. 

 
Revenue  
 

Type 

2007        
FY          

Actual 

2008 
Amended  
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009       
Board 

Approved 

% Change 
from 

Budget 
Federal                -                -                -                -                 -  0.00% 
State                -                -                -                -                 -  0.00% 
Charges   1,313,912   1,280,840   1,380,000   1,380,000    1,380,000  7.74% 
Other Local                -                -                -                -                 -  0.00% 
Appropriated fund balance                -                -                -                -                 -  0.00% 
Total   1,313,912   1,280,840   1,380,000   1,380,000    1,380,000  7.74% 
 
Expenses 
 

Type 

2007        
FY          

Actual 

2008 
Amended  
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009        
Board 

Approved 

% Change 
from 

Budget 
Salaries & Benefits     869,112      957,781     944,400     940,111      940,111 -1.84% 
Supplies & Operating     678,547      907,491     805,900     803,400      803,400 -11.47% 
Capital Outlay                -        15,000                -                -                 - -100.00% 
Total   1,547,659    1,880,272   1,750,300   1,743,511    1,743,511 -7.27% 
 
Employees  
 

  

2007        
FY         

Actual 

2008  
Adopted  
Budget 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009 
Manager  

Recommend 

2009 
Board 

Approved 
Full time 22 22 17 15 15 15 
Part time 1 1 1 1 1 1 
Other - - - - - - 
Total 23 23 18 16 16 16 
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Major Accomplishments 
 
o Maintain continued Licensure by the North Carolina Division of Licensure and Certification.  

Continue reaccreditation by the Joint Commission on Accreditation of Healthcare Organizations. 
o Aggressively pursue to market available services to maintain increased patient census. 
o Demonstrate and maintain positive patient outcomes as demonstrated on the Medicare website:  

www.cms.gov under Home Health Compare. 
o Implementation of programs to assist our patients to remain safely at home, reduce falls, and 

ultimately reduce hospitalizations, i.e., assessments and monitoring utilizing acceptable tools of 
protocols such as “Heart Healthy”; Lighting the Way”. 

 
Performance Measures 
 

Quality Measure Onslow County State Average National Average 

Percentage of patients who get better at 
bathing 

61% 60% 64% 

Percentage of patients who get better 
taking their oral medicines correctly 

35% 35% 43% 

Percentage of patients who stay at 
home after an episode of home health 
ends 

69% 67% 68% 

Source:  From the Quality Information Evaluation System 
 

Charts 

 
Graph represents Agency comparison and State average of performance measures of Quality Measures from QIES 

Home Health Compare.  Higher percentages are better 
 
Emerging Issues 
 
o Pay for Performance was effective January 1, 2008 and focus is on proper OASIS documentation 

with coding and case mix to maximize revenues. 
o Focus on positive patient outcomes measures nationally to establish quality improvements protocol 

and educate the staff. 
o The necessity for emerging into a fully electronic medical records system including laptops for staff 

for data entry and collection. 
o Enhancement of marketing the program to educate the community of available services and the 

focus on disease management to optimize patient referrals. 
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Onslow County North Carolina 
Human Services, Health Department, Health Promotion  
 
Division Overview 
 
Mission: To provide primary and secondary prevention of disease through community education and early 
identification.    
Hard Mandate:  “Essential Public Health Service” as defined under GS 130A-2.3 
Services Provided: 

• Provide nursing and nutritional education to persons with chronic diseases who are referred by 
their medical provider.  

• Annual assessment of county health status and health needs of the community. 
• Promote wellness by providing patient and community education before health conditions occur or 

are diagnosed. 
Target Population: Community at large, with emphasis on persons with or at risk for chronic diseases. 

 
Revenue  
 

Type 

2007       
FY         

Actual 

2008 
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009        
Board 

Approved 

% Change 
from 

Budget 
Federal                -        15,556       15,556       15,556        15,556 0.00% 
State       25,951        19,055       11,288       11,288        11,288 -40.76% 
Charges       94,511        87,100       98,100       98,100        98,100 12.63% 
Other Local                -                 -                -                -                 - 0.00% 
Appropriated fund balance           6,230       23,792       23,792        23,792 281.89% 
Total     120,462      127,941     148,736     148,736      148,736 16.25% 
 
Expenses 
 

Type 

2007       
FY         

Actual 

2008 
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009        
Board 

Approved 

% Change 
from 

Budget 
Salaries & Benefits     334,703      482,002     530,476     516,946      516,946 7.25% 
Supplies & Operating       45,813        58,149       48,950       48,950        48,950 -15.82% 
Capital Outlay                -                 -                -                -                 - 0.00% 
Total     380,517      540,151     579,426     565,896      565,896 4.77% 
 
Employees  
 

  

2007        
FY         

Actual 

2008  
Adopted  
Budget 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009 
Manager  

Recommend 

2009 
Board 

Approved 
Full time 10 10 10 10 10 10 
Part time 1 1 1 1 1 1 
Other - - - - - - 
Total 11 11 11 11 11 11 
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Major Accomplishments 
 
• Received 1,690 chronic disease referrals from area physicians in fiscal year 2007-08, up 27% (1,232) 

from year 2006-07. 
• Received referrals from 95 physicians located throughout New Hanover, Pender, Onslow, Duplin, 

Craven, Carteret, and Jones Counties. 
• Maintained American Diabetes Association (ADA) Accreditation over 6 years.  Onslow County Health 

Department Health Promotions program is the only ADA accredited program within a 50 mile radius. 
• Referrals for childhood obesity have increased 33% from 2005 to 2007. 
• Referrals for gestational diabetes increased 41% from 2005 to 2006 and 32% from 2006 to 2007. 
 
 
Key Goals and Objectives 

 
• Goal 1:  To provide education and counseling to Onslow County residents in order to improve their 

health and reduce the incidence of obesity and other chronic diseases. 
Objective 1:  By June 30, 2009, increase by 2% the number of patients with a chronic disease that 
receive individualized chronic disease management and education. 

• Goal 2:  To provide education and counseling to overweight/obese children and their families in order 
to improve their health and reduce the incidence of chronic diseases. 

Objective 2:  By June 30, 2009, increase by 2% the number of high-risk children and their families 
that receive individualized weight management and education. 

 
 

Performance Measures 
 

Measure Actual 06-07 Estimated 07-08 Projected 08-09 
 Number of patients referred for individualized 
chronic disease management 

 
1,232 

 
1,600 

 
1,723 

 Number of patients receiving individualized 
chronic disease management 

 
1,117 

 
1,383 

 
1,493 

Number of contacts for individualized and group 
chronic disease management 

 
1,735 

 
1,856 

 
1,908 

 Number of overweight/obese children and 
families receiving individualized weight 
management 

 
113 

 
125 

 
138 
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Charts 

Number of Patients Referred for Chronic Disease Management
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A growing number of Onslow County citizens are living with chronic disease.  The demand for 
services for these citizens has increased almost 70% over the past 3 years. 

 
 

Emerging Issues 
 
• Reduced federal / state funding for health promotion activities.  
• Increasing number of younger citizens with complex health need who request services through the 

Health Promotion program. 
• Community requests for presentations, literature, and outreach activities are increasing. 
• Increasing percentage of low-income, undocumented citizens in Onslow County who lack any type of 

health insurance. 
• Lack of federal / state funding to provide preventative screening/services to the community. 
  
 
 
 
 
 
 
 
 
 
 
 



  

J-24 

Onslow County North Carolina 
Human Services, Health Department, Child Health  
 
Division Overview 
 
Mission:  To provide preventative health care for infants and children 
Hard Mandate:  “Essential Public Health Service” as defined under GS 130A-1.1 
Services Provided: 

• Physical examinations, laboratory testing, and education / counseling for infants, children and 
their parents. 

• Screening and education regarding lead poisoning. 
• Home visits to newborns and their families with medical or economic risk factors.  

Target Population:  Children, from birth to eighteen years of age 
 
Revenue  
 

Type 

2007        
FY         

Actual 

2008 
Amended  
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009        
Board 

Approved 

% Change 
from 

Budget 
Federal       59,046        59,337       59,235       59,235        59,235 -0.17% 
State     156,830        32,484       30,000       30,000        30,000 -7.65% 
Charges       49,167        54,950       52,550       52,550        52,550 -4.37% 
Other Local                -                 -                -                -                 - 0.00% 
Appropriated fund balance                -          7,000            802            802        11,409 62.99% 
Total     265,043      153,771     142,587     142,587      153,194 -0.38% 
 
Expenses 
 

Type 

2007        
FY          

Actual 

2008 
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009          
Board 

Approved 

% Change 
from 

Budget 
Salaries & Benefits     146,977      134,901     121,352     131,959     131,959 -2.18% 
Supplies & Operating       17,273        18,870       21,235       21,235       21,235 12.53% 
Capital Outlay                -                 -                -                -                - 0.00% 
Total     164,250      153,771     142,587     153,194     153,194 -0.38% 
 
Employees  
 

  

2007        
FY         

Actual 

2008  
Adopted  
Budget 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009 
Manager  

Recommend 

2009 
Board 

Approved 
Full time 2 2 2 2 2 2 
Part time - - - - - - 
Other - - - - - - 
Total 2 2 2 2 2 2 
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Major Accomplishments 
 
• Maintained a comparable level of Child Health services despite a 50% reduction in nursing staff due to 

turnover and loss of a qualified child health nurse examiner. 
• Developed a comprehensive policy manual for the Child Health program that meets all state and 

agency guidelines. 
 
Key Goals and Objectives 
 
• Goal 1:  To provide nursing care and education to low-income families with newborns in order to 

provide early identification of health and developmental concerns among high risk families.   
o Objective 1A:  During FY 07/08, increase the number of newborn home visits provided by 2%. 
o Objective 1B:  Cross-train an RN in Women’s Health Section to assist in providing post-partum, 

newborn home visits.  
• Goal 2:  To provide the highest level of customer service to clients in order to ensure that they receive 

quality care in an efficient, caring environment.   
o Objective 2A:  During FY 07/08 maintain a 3.50 or better overall rating (on a scale of 1-4) on 

quarterly patient satisfaction surveys conducted.  
 
Performance Measures 
 

Measure Actual 06-07 Estimated 07-08 Projected 08-09 
Number of newborn home visits  527 500 510 
Average rating on quarterly patient 
satisfaction surveys 

 
3.57 

 
3.60 

 
3.50 or better 

 
Charts 

Number of Newborn Home Visits
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The number of RN home visits to newborn infants has increased by almost 50% over the past  

3 years.  
Emerging Issues 
 
• Technological innovations in medical documentation increases need for computerized technology to 

manage databases, track trends, etc. 
• High degree of staff turnover and difficulty in recruiting and retaining highly qualified clinical staff, such 

as Registered Nurses.  
• Growing population in Onslow County, particularly of young children, and expanding military population 

with dependent children, increases demand for child health services.  
• Increasing percentage of low income, undocumented citizens in Onslow County who lack any type of 

health insurance. 
• Increased expenses associated with salary and mileage increases. 
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Onslow County North Carolina 
Human Services, Health Department, Every Child Counts  
 
Division Overview 
 
Mission: To identify infants/children at risk for developmental delays and link their families with available 
community resources. 
Soft Mandate:  State does not require counties to provide this program, but does provide some financial 
assistance to those that do. 
Services Provided:  

• Screening of families of newborns and young children < 5 years of age hospitalized at Onslow 
Memorial Hospital to identify those with diagnosed or potential risk factors that may lead to 
developmental delay, disability, chronic illness, or social-emotional disorders.  

• Education and referral of families to community resources.  
• Provision of interpreter services for Hispanic clients 

Target Population:  Newborns and young children hospitalized at OMH.  
 
Revenue  
 

Type 

2007       
FY         

Actual 

2008 
Amended  
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009       
Board 

Approved 

% Change 
from 

Budget 
Federal                -                 -                -                -                 -  0.00% 
State     128,949      162,393     175,448     175,448      175,448  8.04% 
Charges                -                 -                -                -                 -  0.00% 
Other Local                -                 -                -                -                 -  0.00% 
Appropriated fund balance                -                 -                -                -                 -  0.00% 
Total     128,949      162,393     175,448     175,448      175,448  8.04% 
 
Expenses 
 

Type 

2007        
FY          

Actual 

2008 
Amended  
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009        
Board 

Approved 

% Change 
from 

Budget 
Salaries & Benefits       84,162     115,323     125,717     126,023      126,023 9.28% 
Supplies & Operating       46,745       47,070       49,731       49,425        49,425 5.00% 
Capital Outlay                -                -                -                -                 - 0.00% 
Total     130,907     162,393     175,448     175,448      175,448 8.04% 
 
Employees  
 

  

2007         
FY          

Actual 

2008  
Adopted  
Budget 

2008  
Amended 
Budget 

2009  
Department  
Requested 

2009 
Manager  

Recommend 

2009 
Board 

Approved 
Full time 3 3 3 3 3 3 
Part time - - - - - - 
Other - - - - - - 
Total 3 3 3 3 3 3 
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Major Accomplishments 
 
• Met or exceeded all Smart Start required performance objectives and measures 
• Continued collaborative working relationship between Health Department and Onslow Memorial 

Hospital. 
 
 
Key Goals and Objectives 
 
• Goal 1:  To provide early identification of young families in need of assistance and link these families 

with available community resources to assist them.  
o Objective 1A:  During FY 08/09, the number of families with infants and children < 5 years of 

age screened for diagnosed or potential risk conditions will increase by 2%.  
• Goal 2:  To ensure that infants and young children have access to medical providers and educational 

services necessary to meet their identified healthcare needs.   
o Objective 2A:  By June 30, 2009, the percentage of children impacted to have a medical home will 

meet or exceed the State Partnership for Children’s goal of 85%.  
o Objective 2B: By June 30, 2009, the percentage of children identified as “at-risk” / special needs who 

are receiving the appropriate follow up services will meet or exceed the State Partnership for 
Children’s goal of 65%. 

 
 
Performance Measures 
 

Measure Actual 06/07 Estimated 07/08 Projected 08/09 
# infants / children screened by the CTC 1,185 1,210 1,235 

% of children impacted to have a 
medical home 

100% 
 

85%   (State Goal) 85% or better 

% of “at-risk” children receiving 
appropriate follow up services 

100% 
 

90-100% 65% or better 

 
 
Charts 
                                                                              

Number of Infants / Children Screened by the 
Community Transition Coordinator

1,033

1,174 1,185
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The number of infants 
and children screened 

by the Community 
Transition Coordinator 
for high risk conditions 
has increased by 17% 
over the past 3 years. 
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Emerging Issues 
 
• Military deliveries being retained aboard the Naval Hospital impacts the number of deliveries at OMH, 

thus affecting the number of children and families screened.    
• Military deployments cause increased strain on a family’s ability to meet their needs, as well as remain 

in the area during deployment, both of which  impact the monthly statistics of families being served. 
• The requirements for Early Intervention (EI) services impacts the number of children eligible to receive 

such services, as well as the number of children referred to the CSC program by the CTC.  
• Growing population in Onslow County and expected growth in military population and accompanying 

dependent children will increase demand for Every Child Counts’ services. 
• Increased expenses associated with salary and mileage increases.  
• HIPAA requirements continue to impact collaborative working relationship between Onslow Memorial 

Hospital and OCHD and referral screening numbers. However significant strides have been made in this 
area.  
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Onslow County North Carolina 
Human Services, Health Department, Maternal Health 
 
Division Overview 
 
Mission Statement:  To provide comprehensive prenatal care, including case management services, to low 
income women.  
Hard Mandate:  “Essential Public Health Service” as defined under GS 130A-1.1 
Services Provided: 

• Comprehensive prenatal medical care, including laboratory diagnostic testing, sonograms, physical 
examinations, and education / counseling. 

• Case management services to assist women in accessing resources necessary for a healthy 
pregnancy.  

• Prepared childbirth (Lamaze) educational classes 
 Target Population:  Low income and/or uninsured pregnant women in Onslow County 

 
Revenue  
 

Type 

2007        
FY          

Actual 

2008 
Amended  
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009        
Board 

Approved 

% Change 
from 

Budget 
Federal       70,000       70,000       70,000       70,000        70,000 0.00% 
State     227,573     146,486     145,000     145,000      145,000 -1.01% 
Charges     634,000     647,600     652,700     652,700      652,700 0.79% 
Other Local            417                -                -                -                 - 0.00% 
Appropriated fund balance                -       65,750     111,226     111,226      103,442 57.33% 
Total     931,990     929,836     978,926     978,926      971,142 4.44% 
 
Expenses 
 

Type 

2007         
FY          

Actual 

2008 
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009        
Board 

Approved 

% Change 
from 

Budget 
Salaries & Benefits     634,092     814,429     863,021     855,237      855,237 5.01% 
Supplies & Operating     103,367     115,407     115,905     115,905      115,905 0.43% 
Capital Outlay         7,593                -                -                -                 - 0.00% 
Total     745,051     929,836     978,926     971,142      971,142 4.44% 
 
Employees  
 

  

2007         
FY          

Actual 

2008  
Adopted  
Budget 

2008  
Amended 
Budget 

2009  
Department  
Requested 

2009 
Manager  

Recommend 

2009 
Board 

Approved 
Full time 17 17 16 17 17 17 
Part time 1 1 - - - - 
Other - - - - - - 
Total 18 18 16 17 17 17 
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Major Accomplishments 
 
• The number of women receiving prenatal care through the Health Department has increased 30% over 

the past three years (see chart). 
• Met all state required performance objectives and measures. 
• Transitional year due to retirement of previous Women’s Health Nurse Manager and hiring of new 

Nurse Manager.  
 
 
Key Goals and Objectives 

 
• Goal 1:  To ensure that pregnant Onslow County women have access to high quality and 

comprehensive prenatal care and case management services.  
o Objective 1A:  By June 30, 2009, the number of women receiving prenatal care through the 

OCHD will increase by 2%. 
o Objective 1B: By, June 30, 2009, the number of women having live births who received 

adequate prenatal care as defined by Kessner Index will meet or exceed the state average of 
78.5% (CY 2004 statistic). 

o Objective 1C: By June 30, 2009, the number of Medicaid enrolled pregnant women who 
receive care coordination (MCC) services will meet or exceed the state average of 35.2% 
(FY2006 statistic).  

• Goal 2:  To provide the highest level of customer service to clients in order to ensure that they receive 
quality care in an efficient, caring environment.   
o Objective 2A:  During FY 07/08, maintain a 3.50 or better overall rating (on a scale of 1-4) on 

quarterly patient satisfaction surveys conducted.  
 
Performance Measures 
 

Measure Actual 06-07 Estimated 07-08 Projected 08-09 
# of women receiving prenatal care 
through the OCHD 

1,462 1,491 1,521 

% of women receiving adequate prenatal 
care. (State Avg. = 78.5%) 

85% 86% 79% or better 

% of Medicaid enrolled pregnant women 
who receive care coordination (MCC) 
services.  
(State Avg. = 35.2%) 

49% 
 

44% 35% or better 

Average rating on quarterly patient 
satisfaction surveys 

3.67 3.60 3.50 or better 
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Charts 
 

Number of Women Receiving Prenatal Care 
Through OCHD
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The number of women receiving prenatal care through our Health Department has increased 

by over 30% over the past 3 years. 
 

Emerging Issues 
 

• State continues to re-evaluate the MCC Program which may result in more stringent program 
requirements for future services.  

• Technological and medical documentation needs necessitated our pending participation in the new 
state HIS database network system. 

• Due to program growth and HIPPA compliance requirements, additional office space is needed to best 
serve the community.   

• Increasing expenses for laboratory testing and medications for patients.  
• Growing population in Onslow County and expected growth in military population and accompanying 

dependents / significant others will increase demand for services. 
• Increasing percentage of low income, undocumented citizens in Onslow County who lack any type of 

health insurance.   
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Onslow County North Carolina 
Human Services, Health Department, Women’s Preventive Health 
 
Division Overview 
 
Mission: To provide family planning services and education to women in need of birth control. 
Hard Mandate:  “Essential Public Health Service” as defined under GS 130A-1.1 
Services Provided: 

• Physical examinations, laboratory testing, education, and birth control methods  
• Screening and treatment of sexually transmitted diseases.   
• School and community education regarding prevention of unwanted pregnancy and teen 

pregnancies.  
 Target Population:  Women of childbearing age in need of birth control. 
 
Revenue  
 

Type 

2007         
FY           

Actual 

2008 
Amended  
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009       
Board 

Approved 

% Change 
from 

Budget 
Federal     297,074     291,229     287,524     287,524      287,524  -1.27% 
State       45,628       54,119       49,000       49,000        49,000  -9.46% 
Charges     106,129     156,700     108,700     108,700      108,700  -30.63% 
Other Local            338                -                -                -                 -  0.00% 
Appropriated fund balance                -     134,321     211,872     211,872      206,879  54.02% 
Total     449,169     636,369     657,096     657,096      652,103  2.47% 
 
Expenses 
 

Type 

2007        
FY          

Actual 

2008 
Amended  
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009        
Board 

Approved 

% Change 
from 

Budget 
Salaries & Benefits     450,918      512,502     543,671     538,678      538,678 5.11% 
Supplies & Operating     115,754      123,867     113,425     113,425      113,425 -8.43% 
Capital Outlay                -                 -                -                -                 - 0.00% 
Total     566,672      636,369     657,096     652,103      652,103 2.47% 
 
Employees  
 

  

2007        
FY          

Actual 

2008  
Adopted  
Budget 

2008  
Amended  
Budget 

2009  
Department 
Requested 

2009 
Manager  

Recommend 

2009 
Board 

Approved 
Full time 14 14 14 14 14 14 
Part time - - - - - - 
Other - - - - - - 
Total 14 14 14 14 14 14 
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Major Accomplishments 
 
• Met all state required performance objectives and measures 
• Transitional year due to retirement of previous Women’s Health Nurse Manager and hiring of new 

Nurse Manager.   
Key Goals and Objectives 
 
• Goal 1:  To provide family planning services to women in need of birth control, particularly teens, in 

order to prevent unwanted pregnancies 
o Objective 1A: By June 30, 2008, increase the total number of unduplicated patients receiving 

OCHD contraceptive services by 2%. 
• Goal 2:  To provide the highest level of customer service to clients in order to ensure that they receive 

quality care in an efficient, caring environment.   
o Objective 2A:  During FY 07/08, maintain a 3.50 or better overall rating (on a scale of 1-4) on 

quarterly patient satisfaction surveys conducted.   
Performance Measures 
 

Measure Actual 06-07 Estimated 07-08 Projected 08-09
Total number of unduplicated patients receiving OCHD 
contraceptive services 

 
1,514 

 
1,560 

 
1,591 

Average rating on quarterly patient satisfaction 
surveys 

3.67 3.60 3.50 or better 

 
Charts 

Onslow County Adolescent Pregnancy Rate (ages 
10-17)
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Emerging Issues 

 
• New Family Planning “Medicaid Waiver” may allow many current OCHD patients to seek care through 

private medical providers. 
• Technological innovations in medical documentation increases need for computerized technology to 

manage databases, track trends, etc. 
• High degree of staff turnover and difficulty in recruiting and retaining highly qualified clinical staff such 

as Registered Nurses.  
• Increasing expenses associated with contraceptive medications, diagnostic laboratory testing, and 

medications for patients.  
• Growing population in Onslow County and expected growth in military population and accompanying 

dependents / significant others will increase demand for family planning services. 
• Increasing percentage of low income, undocumented citizens in Onslow County who lack any type of 

health insurance.   
 

The adolescent 
pregnancy rate 
among teenagers 
11-17 years old has 
steadily decreased 
over the past 
decade and now is 
significantly less 
than the state’s 
rate.  
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Onslow County North Carolina 
Human Services, Health Department, WIC Administration  
 
Division Overview 
 
Manage all four activity budgets for the WIC Program such as General Administration, Client Services, 
Nutrition Education and Breastfeeding Promotion. 
 
 
Revenue  
 

Type 

2007        
FY          

Actual 

2008 
Amended  
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009        
Board 

Approved 

% Change 
from 

Budget 
Federal       61,515       72,414       63,852       62,874        62,874 -13.17% 
State                -                -                -                -                 - 0.00% 
Charges                -                -                -                -                 - 0.00% 
Other Local                -                -                -                -                 - 0.00% 
Appropriated fund balance                -                -                -                -                 - 0.00% 
Total       61,515       72,414       63,852       62,874        62,874 -13.17% 
 
Expenses 
 

Type 

2007        
FY          

Actual 

2008 
Amended  
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009        
Board 

Approved 

% Change 
from 

Budget 
Salaries & Benefits       49,956       53,554       48,323       47,945        47,945 -10.47% 
Supplies & Operating       12,981       18,860       15,529       14,929        14,929 -20.84% 
Capital Outlay                -                -                -                -                 - 0.00% 
Total       62,938       72,414       63,852       62,874        62,874 -13.17% 
 
Employees  
 

  

2007        
FY          

Actual 

2008  
Adopted  
Budget 

2008  
Amended  
Budget 

2009  
Department  
Requested 

2009 
Manager  

Recommend 

2009 
Board 

Approved 

Full time - - - - - - 

Part time - - - - - - 

Other - - - - - - 

Total - - - - - - 
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Major Accomplishments 
 

• New adult and infant/children weight scales and measuring boards for both WIC office sites to 
update the labs. 

• Surplused outdated WIC computer and non-computer equipment.  
 
Key Goals and Objectives 
 

• To monitor and maintain the assigned WIC Program caseload 
  

Performance Measures 
 
97% of the assigned WIC participant caseload will be maintained during the fiscal year. 
Performance measures were met last fiscal year. 
 

Measure Actual 06-07 Estimated 07-08 Projected 08-09 

% of WIC participants served 
 

99% 
 

97% 
 

97% 
 

 
 
Charts 

94%

95%

96%

97%

98%

99%

'06-'07 '07-'08

Caseload Served in WIC

Estimated
Served

 
 

Emerging Issues 
 

• Continued high turnover rate in WIC staff, especially nutritionists.  
• Continued instability of caseload due to military families transferring  

from program area. 
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Onslow County North Carolina 
Human Services, Health Department, WIC Nutrition Education  
 
Division Overview 
 
Nutrition education activities help to improve the health status and nutrition habits of the WIC participants.  
This is accomplished by educating participants about the relationship between nutrition, physical activity 
and good health with emphasis on the nutritional needs of pregnant, postpartum breastfeeding and non-
breastfeeding women, infants and children less than 5 years of age. 
 
Revenue  
 

Type 

2007        
FY          

Actual 

2008 
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009        
Board 

Approved 

% Change 
from 

Budget 
Federal     155,546     199,046     218,807     212,356      212,356 6.69% 
State                -                -                -                -                 - 0.00% 
Charges                -                -                -                -                 - 0.00% 
Other Local                -                -                -                -                 - 0.00% 
Appropriated fund balance                -                -                -                -                 - 0.00% 
Total     155,546     199,046     218,807     212,356      212,356 6.69% 
 
Expenses 
 

Type 

2007        
FY          

Actual 

2008 
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009        
Board 

Approved 

% Change 
from 

Budget 
Salaries & Benefits     102,225     141,852     183,392     162,788      162,788 14.76% 
Supplies & Operating       28,675       57,194       35,415       49,568        49,568 -13.33% 
Capital Outlay                -                -                -                -                 - 0.00% 
Total     130,900     199,046     218,807     212,356      212,356 6.69% 
 
Employees  
 

  

2007        
FY          

Actual 

2008  
Adopted  
Budget 

2008  
Amended 
Budget 

2009  
Department  
Requested 

2009 
Manager  

Recommend 

2009 
Board 

Approved 
Full time - - - 1 - - 
Part time - - - - - - 
Other - - - - - - 
Total - - - 1 - - 
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Major Accomplishments 
 

• Continued successful coordination between the WIC and EFNEP programs in providing nutrition 
education materials and nutrition counseling to the WIC participants. 

 
 
Key Goals and Objectives 
 

•  Provide an interactive nutrition education computer software program for use by the WIC clients 
  
 

Performance Measures 
 

• To provide nutrition education computer software lessons for clients that missed the group 
sessions 

Strategy:  To request approval from State WIC Office to purchase computer software 
• 65% of WIC participants scheduled for a nutrition education class attended 

Strategy:  Goal Met 
Overall, performance goals were partially met from previous fiscal year.  
 

Measure Actual 06-07 Estimated 07-08 Projected 08-09 

 Increase in nutrition 
education class attendance by 
the WIC participants  

66% 
 

65% 
 

68% 
 

 
Charts 

 

56%

58%

60%

62%

64%

66%

'06-'07 '07-'08

Increase in Nutrition Class 
Attendance

Estimated
Served

 
Emerging Issues 
 

• Continued high turnover rate in WIC staff, especially nutritionists.  
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Onslow County North Carolina 
Human Services, Health Department, WIC Client Services  
 
Division Overview 
 
Implement criteria and procedures necessary to access and document an applicant’s eligibility for the WIC 
Program.  Low-income women, infants and children up to age 5 years who are at medical/nutritional risk 
are eligible for WIC Program services.  WIC provides healthy foods, health referrals, breastfeeding support 
and nutrition information.  The federal government mandates these functions. 
 
Revenue  
 

Type 

2007        
FY          

Actual 

2008 
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009        
Board 

Approved 

% Change 
from 

Budget 
Federal     695,370     732,581     740,223     748,552      748,552 2.18% 
State                -                -                -                -                 - 0.00% 
Charges                -                -                -                -                 - 0.00% 
Other Local                -                -                -                -                 - 0.00% 
Appropriated fund balance                -       33,566       82,579       41,076        41,077 22.38% 
Total     695,370     766,147     822,802     789,628      789,629 3.06% 
 
Expenses 
 

Type 

2007        
FY         

Actual 

2008 
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009        
Board 

Approved 

% Change 
from 

Budget 
Salaries & Benefits     588,260     700,483     781,501     748,328      748,328 6.83% 
Supplies & Operating     103,822       65,664       41,301       41,301        41,301 -37.10% 
Capital Outlay                -                -                -                -                 - 0.00% 
Total     692,082     766,147     822,802     789,629      789,629 3.06% 
 
Employees  
 

  

2007        
FY          

Actual 

2008  
Adopted  
Budget 

2008  
Amended 
Budget 

2009  
Department  
Requested 

2009 
Manager  

Recommend 

2009 
Board 

Approved 
Full time 23 23 23 23 23 23 
Part time - - - - - - 
Other - - - - - - 
Total 23 23 23 23 23 23 
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Major Accomplishments 
 

• Spanish speaking staffs were hired to provide WIC program services to our Hispanic population. 
• RD hired to better serve our high risk WIC participants. 

 
Key Goals and Objectives 
 

• To increase the percentage of pregnant women enrolled in WIC who received WIC Program 
services during the first trimester of pregnancy. 

• To increase the percentage of children 1-5 years of age enrolled in Medicaid who received WIC 
Program services. 

 
Performance Measures 
 

• 30% of pregnant women will be served by WIC during the 1st trimester of pregnancy 
Strategy:  Increase outreach efforts, same day-walk in appointment, Reschedule missed appointments 

• 53% of children 1-5 yrs of age enrolled in Medicaid will receive WIC services 
Strategy:  Increase outreach efforts, Reschedule missed appointments 
 
Overall, performance measures were not met from previous fiscal year; however Onslow County WIC 
program’s average is higher than the State WIC Program average.  
  

Measure Actual 06-07 Estimated 07-08 Projected 08-09 

% prenatal enrolled in WIC during 1st 
trimester 

31.0% 
 

35% 
 

31% 
 

% children on WIC & Medicaid 53% 61% 54% 
 
Charts 

30%
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Percentage prenatal enrolled in WIC-1st Trimester                                      Percentage children (1-5) in Medicaid & WIC 
 
 
Emerging Issues 
 
Continued high turnover rate in WIC staff, especially nutritionists. 
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Onslow County North Carolina 
Human Services, Health Department, WIC Breastfeeding  
 
Division Overview 
 
Trained WIC staff coordinates breastfeeding promotion and support activities for the WIC Program.  WIC 
staff also maintains a breastfeeding friendly clinic environment which supports and encourages women to 
initiate and continue breastfeeding.  All pregnant women enrolled in WIC are provided breastfeeding 
information and are also encouraged to attend WIC breastfeeding classes.  Follow up counseling and 
support is provided to breastfeeding postpartum women as well.  The federal government mandates these 
functions. 
 
Revenue  
 

Type 

2007        
FY          

Actual 

2008 
Amended  
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009        
Board 

Approved 

% Change 
from 

Budget 
Federal       27,352       34,782       38,899       37,999        37,999 9.25% 
State                -                -                -                -                 - 0.00% 
Charges                -                -                -                -                 - 0.00% 
Other Local                -                -                -                -                 - 0.00% 
Appropriated fund balance                -                -                -                -                 - 0.00% 
Total       27,352       34,782       38,899       37,999        37,999 9.25% 
 
Expenses 
 

Type 

2007        
FY          

Actual 

2008 
Amended  
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009        
Board 

Approved 

% Change 
from 

Budget 
Salaries & Benefits       26,975       30,465       34,274       33,118        33,118 8.71% 
Supplies & Operating         1,112         4,317         4,625         4,881          4,881 13.06% 
Capital Outlay                -                -                -                -                 - 0.00% 
Total       28,087       34,782       38,899       37,999        37,999 9.25% 
 
Employees  
 

  

2007        
FY          

Actual 

2008  
Adopted  
Budget 

2008  
Amended  
Budget 

2009  
Department  
Requested 

2009 
Manager  

Recommend 

2009 
Board 

Approved 
Full time                -                 -                 -                 -                 -              -  
Part time                -                 -                 -                 -                 -              -  
Other                -                 -                 -                 -                 -              -  
Total                -                 -                 -                 -                 -              -  
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Major Accomplishments 
 

• WIC Nutrition staffs attended an in-depth, intensive breastfeeding training course and were 
certified as Breastfeeding Educators. 

 
Key Goals and Objectives 
 

• To increase the percentage of infants enrolled in WIC and still breastfeeding at 6 months of age. 
Strategy:  WIC call back phone number for breastfeeding problems or issues.  Quarterly check-ups 
with moms at WIC voucher pickup appointment.  Use of incentive gifts. 

  
 
Performance Measures 
 
Performance goals were met for previous fiscal year 

Measure Actual 06-07 Estimated 07-08 Projected 08-09 
Percentage of infants in WIC 
breastfeeding at 6 mos of age 

13%  
 

14% 
 

13% 

 
Charts 
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Percentage of infants in WIC breastfeeding at 6 mos of age 
  
 
 

Emerging Issues 
 

• Continued high turnover rate in WIC staff, especially nutritionists.  
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Onslow County North Carolina 
Human Services, Health Department, Child Service Coordination  
 
Division Overview 
 
Mission:        To prevent or minimize developmental delays in infants and young children.     
Hard Mandate:  “Essential Public Health Service” as defined under GS 130A-1.1 
Services Provided:  Comprehensive case management services to infants and young children at risk for 
                             developmental delays due to medical and/or social conditions.  
Target Population:   Infants and children birth to 5 years of age with or at-risk for developmental delays.  
 
Revenue  
 

Type 

2007        
FY          

Actual 

2008 
Amended  
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009        
Board 

Approved 

% Change 
from 

Budget 
Federal     125,423     125,423     125,423     125,423      125,423 0.00% 
State                -                -                -                -                 - 0.00% 
Charges     240,336     450,000     400,000     400,000      400,000 -11.11% 
Other Local                -                -                -                -                 - 0.00% 
Appropriated fund balance                -         4,398       74,533       74,533        60,406 1273.49% 
Total     365,759     579,821     599,956     599,956      585,829 1.04% 
 
Expenses 
 

Type 

2007        
FY          

Actual 

2008 
Amended  
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009        
Board 

Approved 

% Change 
from 

Budget 
Salaries & Benefits     414,138     535,417     555,091     540,964      540,964 1.04% 
Supplies & Operating       40,883       44,404       44,865       44,865        44,865 1.04% 
Capital Outlay         5,593                -                -                -                 - 0.00% 
Total     460,614     579,821     599,956     585,829      585,829 1.04% 
 
Employees  
 

  

2007        
FY         

Actual 

2008  
Adopted  
Budget 

2008  
Amended 
Budget 

2009  
Department  
Requested 

2009 
Manager  

Recommend 

2009 
Board 

Approved 
Full time 11 11 11 11 11 11 
Part time - - - - - - 
Other - - - - - - 
Total 11 11 11 11 11 11 
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Major Accomplishments 
 
• Met all state required performance objectives and measures. 
• CSC program exceeded the number of Non-Medicaid service units required by the State Contract 

Addendum.  
  
Key Goals and Objectives 
 
• Goal 1:  To provide early identification of developmental delays in infants and young children through 

case management services in order to improve the health and quality of life of young Onslow County 
families. 

o Objective 1A: By June 30, 2009, the number of children served in the CSC program will 
increase by 5%.  

• Goal 2:  To provide the highest level of customer service to clients in order to ensure that they receive 
quality care in an efficient, caring environment.   

o Objective 2A:  During FY 08/09, maintain a 3.50 or better overall rating (on a scale of 1-4) on 
quarterly patient satisfaction surveys conducted.   

Performance Measures 
 

Measure Actual 06-07 Estimated 07-08 Projected 08-09 
Number of children served in the CSC program 725 761 800 
Average rating on quarterly patient satisfaction 
surveys 

3.57 3.60 3.50 or better 

 
Charts 

Number of Infants / Children Receiving OCHD 
Care Coordination
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Emerging Issues 
 
• High degree of staff turnover increases expenses associated with recruitment and training of new 

employees; simultaneously, staff turnover also impacts the number of children enrolled, billable 
services provided and revenue earned by the CSC program.  

• The changing requirements for Early Intervention services impacts the number of children eligible to 
receive such services along with the number of children referred to the CSC program. 

• The need for more frequent and specialized training regarding children’s issues and diagnosis require 
an increased training budget. 

• Technological and medical documentation needs have necessitated our pending participation in the 
new state HIS database network system. 

• Additional office space is needed due to increased staff, HIPPA compliance, and potential program 
growth. 

• Expected growth in military population and accompanying dependent children will increase demand for 
Childs Service Coordination services. 

• Increased expenses associated with mileage reimbursement.  
 

The number of 
infants and children 
receiving care 
coordination services 
through the Health 
Department has 
increased by 43% 
over the past 4 years. 
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Onslow County North Carolina 
Human Services, Health Department, Immunizations  
 
Division Overview 
 
Mission: To prevent the incidence and spread of communicable diseases through the provision of 
immunizations.  
Hard Mandate:  “Essential Public Health Service” as defined under GS 130A-1.1 
Services Provided: 

• Provide all state required immunizations for children. 
• Provide tetanus, measles, mumps, rubella, hepatitis, flu and pneumonia immunizations for adults. 

 Target Population:  All Onslow County residents 
 
Revenue  
 

Type 

2007          
FY           

Actual 

2008 
Amended  
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009        
Board 

Approved 

% Change 
from 

Budget 
Federal         106,723       78,948       78,948       78,948        78,948 0.00% 
State            8,500                -         5,000         5,000          5,000 100.00% 
Charges         133,878     153,800     128,100     128,100      128,100 -16.71% 
Other Local                   -                -                -                -                 - 0.00% 
Appropriated fund balance                   -       16,748         8,034         8,034          8,034 -52.03% 
Total         249,101     249,496     220,082     220,082      220,082 -11.79% 
 
Expenses 
 

Type 

2007          
FY           

Actual 

2008 
Amended  
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009       
Board 

Approved 

% Change 
from 

Budget 
Salaries & Benefits         230,277     249,115     244,706     239,173      239,173 -3.99% 
Supplies & Operating         106,289       97,762       99,220       99,220        99,220 1.49% 
Capital Outlay            5,050                -                -                -                 - 0.00% 
Total         341,615     346,877     343,926     338,393      338,393 -2.45% 
 
Employees  
 

  

2007         
FY           

Actual 

2008  
Adopted  
Budget 

2008  
Amended 
Budget 

2009  
Department  
Requested 

2009 
Manager  

Recommend 

2009 
Board 

Approved 
Full time 4 4 4 4 4 4 
Part time - - - - - - 
Other - - - - - - 
Total 4 4 4 4 4 4 
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Major Accomplishments 
 
• Expanded flu clinics offered to include a “drive-by” flu clinic and twenty-one (21) outreach clinics at 

various businesses in Onslow County.  
• Increased the percentage of preschool children in our county whose immunizations are up-to-date to 

90% (better than state percentage). 
• Met all state required performance objectives and measures. 
• Expanded NC Immunization Registry to include three (3) additional providers.  
 
Key Goals and Objectives 

 
• Goal 1:  To prevent the transmission of preventable communicable diseases to persons through the 

provision of appropriate immunizations.   
o Objective 1A:  During FY 08/09, maintain the percentage of Onslow County children with up-to-

date immunizations above the state’s rate, and at the same or better level in the county as in 
previous years. 

o Objective 1B:  During FY 08/09, add at least 2 additional private providers to the NC Immunization 
Registry.  

• Goal 2:  To provide the highest level of customer service to clients in order to ensure that they receive 
quality care in an efficient, caring environment.   
o Objective 2A:  During FY 08/09, maintain a 3.50 or better overall rating (on a scale of 1-4) on 

quarterly patient satisfaction surveys conducted.  
 
Performance Measures 
 

Measure Actual 06-07 Estimated 07-08 Projected 08-09 

% of OCHD Pediatric Clients w/ up-to-date 
immunization status (State Avg. = 76%) 

88% 90% 92% 

Number of providers in the NC Immunization Registry 2 7 9 
Average rating on quarterly patient satisfaction surveys 3.67 3.60 3.50 or better 

 
Charts 

Percentage of OCHD Pediatric Clients with Up-To-Date 
Immunizations

45%
59% 56%
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The number of 
infants and children 
with up-to-date 
immunizations has 
increased 
dramatically over 
the past 3 years 
and well exceeds 
the state average. 
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Emerging Issues 
 
• Newly available vaccines, such as Gardasil (protects against certain types of cervical cancers) and 

Zostavax (protects against shingles), increase medicine / drug expenses. 
• Shortages of vaccines and interruptions in the supply of vaccines (particularly flu vaccine) increases 

demand for the vaccine and increases the per dose cost. 
• Technological innovations in medical documentation and disease surveillance increases need for 

computerized technology to manage databases, track trends, etc. 
• High degree of staff turnover and difficulty in recruiting and retaining highly qualified clinical staff, 

particularly Registered Nurses.  
• Outbreaks of communicable diseases (such as pertussis) necessitate additional staff time and 

resources (example:  diagnostic testing, medications). 
• Pandemic Influenza Planning requirements from NC PHP & R/CDC. 
• Expected growth in military population and accompanying dependent children will increase demand for 

services. 
• Increasing percentage of low income, undocumented citizens in Onslow County who lack any type of 

health insurance. 
• Increased expenses associated with new salary and mileage increases.  
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Onslow County North Carolina 
Human Services, Health Department, Hospice  
 
Division Overview 
 
The Hospice division was established in 1995, and is a division of the Onslow County Health Department.  
The agency is licensed by the Division of Facility Services and is reimbursed by Medicare, Medicaid, and 
private insurances.  The agency provides a bridge in the continuum of care between inpatient and 
outpatient services, providing the following services: Skilled Nursing, Home Health Aides, Physical Therapy, 
Occupational Therapy, Medical Social Work, Nutritional Services, Bereavement Counseling, and Volunteer 
Services.  These services are provided in the home under a physicians’ plan of care.  The services are 
designed to provide both palliative and end-of-life care with a focus on the family, as well as the patient.  
This is not a mandated program; yet it is the only non-profit Hospice in this area.  This agency serves the 
underinsured and the uninsured.  The agency is accredited by the Joint Commission on Accreditation of 
Healthcare Organizations. 

 
 
Revenue  
 

Type 

2007        
FY          

Actual 

2008 
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009       
Board 

Approved 

% Change 
from 

Budget 
Federal           0.00% 
State                -                -                -                -                 -  0.00% 
Charges     568,418     497,750     524,000     524,000      524,000  5.27% 
Other Local         3,228         3,000         5,000         5,000          5,000  66.67% 
Appropriated fund balance                -                -                -                -                 -  0.00% 
Total     571,646     500,750     529,000     529,000      529,000  5.64% 
 
Expenses 
 

Type 

2007       
FY         

Actual 

2008 
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009        
Board 

Approved 

% Change 
from 

Budget 
Salaries & Benefits     319,520      393,004     334,073     331,099      331,099 -15.75% 
Supplies & Operating     253,866      388,328     328,385     327,885      327,885 -15.56% 
Capital Outlay                -          5,000                -                -                 - -100.00% 
Total     573,386      786,332     662,458     658,984      658,984 -16.20% 
 
Employees  
 

  

2007        
FY         

Actual 

2008  
Adopted  
Budget 

2008  
Amended 
Budget 

2009  
Department  
Requested 

2009 
Manager  

Recommend 

2009 
Board 

Approved 
Full time 8 8 8 6 6 6 
Part time 1 1 1 1 1 1 
Other - - - - - - 
Total 9 9 9 7 7 7 
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Major Accomplishments 
 
o Continued successful reaccreditation by the Joint Commission on Accreditation for Healthcare 

Organizations and successful licensure surveys. 
o Continued increased patient census leading to the need for an additional professional FTE. 
o Bereavement and counseling services offered to patients, caregivers, and the community, 

(regardless of whether or not they are patient affiliated.)  
o Annual Memorial Service with Remembrance Garden at the Jacksonville City Cemetery on Highway 

24, in honor of our hospice patients who have passed.  
 
Key Goals and Objectives 
 
o In anticipation of the updated Conditions of Participation, Hospices will be surveyed for compliance 

with performance improvement standards and improvement of clinical outcomes, ultimately 
establishing a different reimbursement system as opposed to daily per diem. 

o Hospice will increase patient and family satisfaction by decreasing their need to return to the 
hospital related to their disease process and have adequate pain control allowing them to remain 
at home. 

o Recruitment and retention of trained staff to provide hospice services.  Staff nurses are to be cross 
trained in both Home Health and Hospice to increase the nurses’ comfort levels when on-call 
services are needed. 

o Within the fiscal year, the Hospice will show profitability by increased census, positive community 
relations, and time management resulting in concise documentation and optimal patient/family 
satisfaction with services. 

 
Performance Measures 
 

Measure Actual 05-06 Estimated 06-07 Projected 07-08 
Individualized patient care plans involving 
all the disciplines to improve patient 
outcomes  

85% 
 

95% 
 

100% 
 
 

 Maintain core disciplines to provide 
quality care. 

90% 
 

90% 95% 
 

Increased education to community 
members to enhance patient satisfaction, 
increase referrals, and recruit volunteer 
staff.   

90% 
 

95% 
 

95% 
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NORTH CAROLINA HOSPICE AGENCIES 
 
FY: 070105 – 063006:  Latest available from North Carolina 2005 Hospice Data Supplements Data were 
self-supported and have not been verified by the medical facilities planning Section. 

 
FY: 7/06-6/07: Data for Onslow Hospice Program: 
 Total Referrals: 75 
 Total Admits: 55 
 Deaths:  41 
 Days of Care: 4950 

 
Emerging Issues 
 
o Growing Hospice program will require an additional Professional FTE clinically to assist in case 

management and will allow increased referrals to enhance revenue. 
o Growth in the Medicare program leading to patient outcomes in Hospice analyzing data such as 

pain management, safety, and patient/caregiver understanding of the Hospice philosophy. 
o Emerging into a fully electronic medical record system along with laptops for data collection. 
o The need for organized oversight of medical records per the HIPAA regulations and assist the 

management support team as the census continues to grow. 
o Continual marketing to educate the community regarding the availability of the Hospice program 

for those who want to remain in their homes as they face their illness. 
 
 
 
 
 
 
 
 
 

 

FACILITY COUNTY FACILITY NAME DAYS OF CARE DEATHS 
Duplin Carolina East Home Care & 

Hospice, Inc 
71 1 

Craven Community Home Care & 
Hospice 

259 5 

Onslow Continuum Home Care  & 
Hospice 

5982 84 

Sampson Home Health & Hospice 
Care, Inc 

90 0 

Jones Home Health & Hospice 
Care, Inc 

543 11 

Wayne Home Health & Hospice 
Care, Inc. 

61 1 

Onslow Liberty Home Care & 
Hospice 

96 5 

New Hanover Lower Cape Fear Hospice 131 11 

Onslow 
Onslow County Home 

Health & Hospice 
5007 56 

 
Totals for Onslow 12,240 174 
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Onslow County North Carolina 
Health Department, Personal & Family Health Division, Bioterrorism  
 
Division Overview 
 
Mission: To ensure Public Health emergency preparedness and response activities. 
Hard Mandate:  Communicable Disease Control is an “Essential Public Health Service” as defined under GS 

130A-1.1 
Services Provided: Provide Public Health education and exercises to prepare the community for a public 

health emergency such as a natural or man-made disaster; chemical, biological or 
radiological incident; or terrorism attack.  

Target Population:  Community at large 
 
Revenue  
 

Type 

2007        
FY          

Actual 

2008 
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009       
Board 

Approved 

% Change 
from 

Budget 
Federal       64,617        61,248       13,000       13,000        13,000 -78.77% 
State                -                 -                -                -                 - 0.00% 
Charges                -                 -                -                -                 - 0.00% 
Other Local                -                 -                -                -                 - 0.00% 
Appropriated fund balance                -                 -                -                -                 - 0.00% 
Total       64,617        61,248       13,000       13,000        13,000 -78.77% 
 
Expenses 
 

Type 

2007        
FY          

Actual 

2008 
Amended  
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009        
Board 

Approved 

% Change 
from 

Budget 
Salaries & Benefits                -                 -         3,687         3,687          3,687 100.00% 
Supplies & Operating       60,660        57,753         9,313         9,313          9,313 -83.87% 
Capital Outlay         3,958          3,495                -                -                 - -100.00% 
Total       64,617        61,248       13,000       13,000        13,000 -78.77% 
 
Employees  
 

  

2007        
FY         

Actual 

2008  
Adopted  
Budget 

2008  
Amended 
Budget 

2009  
Department  
Requested 

2009 
Manager  

Recommend 

2009 
Board 

Approved 
Full time - - - - - - 
Part time - - - - - - 
Other - - - - - - 
Total - - - - - - 
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Major Accomplishments 
 
• Developed the Health Department’s Pandemic Influenza Plan in March 2007. 
• Selected as one of five counties in the state to participate in Homeland Security Exercise and 

Evaluation Program (HSEEP) course with N.C. Public Health Preparedness and Response team 
members October 9 -11, 2007.   

• One of two counties in the state to participate in pilot law program regarding public health 
emergencies hosted by UNC – CH School of Government and the Institute for Public Health.   

• Provided community education on pandemic avian influenza to community partners (school nurses, 
judicial system staff, and local law enforcement) during the fall of 2007 and provided a Senior 
Leadership Seminar on Pandemic Influenza that included elected officials from county and city, county 
department heads, command leadership from the military installations and planners responsible for 
pandemic preparedness and response.  

• Incorporated NIMS / ICS basic training for all agency staff. Developed and maintained a training 
database to provide NIMS / ICS compliance data to the county’s Web EOC training database.  Hosted 
ICS 200 for agency staff with Emergency Management. Currently, ~ 85% of the health department’s 
staff is NIMS / ICS compliant.  

 
Key Goals and Objectives 

 
• Goal 1:  To ensure that the county is prepared to effectively manage elements of the Strategic National 

Stockpile should it become necessary due to a major natural disaster or a terrorist attack.  
o Objective 1A:  By June 30, 2009, review and update a comprehensive Onslow County SNS plan 

that meets all state requirements.  
o Objective 1B:  By June 30, 2009, participate in at least two preparedness exercises, including at 

least one involving components of the SNS plan.  
 
• Goal 2:  To ensure that healthcare providers in the community are aware and knowledgeable of 

emerging infectious diseases and the National Incident Management Systems (NIMS)/ Incident 
Command System (ICS) in order to provide an effective, coordinated community response. 
o Objective 2A:  By June 30, 2009, provide at least 3 educational sessions to health professionals in 

Onslow County on an emerging infectious disease or BT related topic.   
o Objective 2B:  By June 30, 2009, a minimum of 80 % of OCHD employees will be in compliance 

with NIMS/ICS training requirements for NIMS 700 and ICS 100. 
o Objective 2C:  By June 30, 2009, provide health department staff a review of both NIMS 700 and 

ICS 100 elements and updates. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



  

J-52 

Performance Measures 
 

Measure Actual 06-07 Estimated 07-08 Projected 08-09 

Onslow County SNS plan 
updated and reviewed annually 

Onslow County SNS plan 
was reviewed by key 
community partners, 
updates made per state 
guidance  

State and CDC reviewed 
SNS plan February 2008.  
Revisions and updates to 
be reviewed by key 
community partners 

Scheduled state review in 
May 2008.  Revisions and 
updates to be reviewed 
by key community 
partners  

After-Action Reports for 
preparedness exercises 
reported to state, incorporated 
into plans 

May 2006 exercise 
completed, AAR sent to 
partners and state, 
corrective action plan 
used to update SNS plan

Corrective Action Plans 
for local and regional 
SNS exercises 
incorporated into plan  

After-Action Reports and 
Corrective Action Plans 
for each exercise to 
follow the Homeland 
Security Exercise and 
Evaluation Program 
guidelines. 

Pandemic Influenza Plan 
updated and reviewed annually 
 
 

Draft pandemic influenza 
plan approved by the 
state at two levels, 
available for review by 
key community partners 

 

Pandemic Influenza plan 
updated and reviewed by 
state and key community 
partners.  Development 
of pan flu working group, 
awareness campaign 

Pandemic Influenza plan 
updated and revised per 
new state guidelines, 
research and input from 
community partners. 
 After-Action items 
incorporated following 
exercising of portions of 
the plan. 

 
Emerging Issues 
 
• Federal government funding cuts have affected the program for past 3 years.  
• Strengthening community partnerships in public health emergency preparations with formal 

memorandums of understanding, message mapping and continued exercising. 
• Potential for a pandemic flu outbreak requires the development and maintenance of a Pan Flu 

Response Plan followed by awareness education of the community regarding activities to take in the 
event of such an outbreak.  

• Outbreaks of communicable diseases necessitate additional staff time and resources (example:  
diagnostic testing, medications). 

• New emerging infectious diseases (WNV, Multi-drug resistant TB, Avian Influenza, etc) and resurfacing 
infectious diseases such as MSRA, Pertussis, etc.  

• Community requests for preparedness presentations, literature, and outreach activities are increasing 
for topics such as pandemic flu, MRSA, bioterrorism issues etc. 

• Technological innovations in disease surveillance increases need for computerized technology to 
manage databases, track trends, etc.  In turn increases the need for staff training and maintaining the 
equipment. 

• Anticipate staffing turnover in Preparedness Coordinator position which will necessitate extensive 
orientation and training of new staff.   

• Regionalization of preparedness activities increases volume of commitment of staff and equipment. 
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Onslow County North Carolina 
Human Services, Department of Social Services 

 
Mission Statement 
 
The Department of Social Services assists Onslow County citizens in meeting their basic daily living needs 
through financial, nutritional, and medical assistance.  The department promotes the well-being of citizens 
through social work services to strengthen families, protective services to prevent or remedy abuse, 
neglect or exploitation of vulnerable children and disable or elderly adults. 
 
Revenue  
 

Type 

2007        
FY          

Actual 

2008 
Amended  
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009        
Board 

Approved 

% Change 
from 

Budget 
Federal   12,578,954   14,290,666   14,965,849   14,880,459    14,880,459 -0.57% 
State     3,425,885    3,203,585    4,814,904    4,841,415     4,841,415 0.55% 
Charges          10,200                  -                  -                  -                   - 0.00% 
Other Local          61,902         51,384         64,029         64,029          64,029 0.00% 
Appropriated fund balance                  -         84,738         66,680         66,680          66,680 0.00% 
Total   16,076,942   17,630,373   19,911,462   19,852,583    19,852,583 -0.30% 
 
 
Expenses 
 

Type 

2007        
FY          

Actual 

2008 
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009        
Board 

Approved 

% Change 
from 

Budget 
Salaries & Benefits   10,288,111   12,229,721   13,540,507   13,173,237    13,173,237 -2.71% 
Supplies & Operating   17,382,266   19,534,817   20,547,687   20,420,892    20,420,892 -0.62% 
Capital Outlay          81,681         38,700         10,000         10,000          10,000 0.00% 
Total   27,752,058   31,803,238   34,098,194   33,604,129    33,604,129 -1.45% 
 
Employees  
 

  

2007         
FY          

Actual 

2008  
Adopted  
Budget 

2008  
Amended  
Budget 

2009  
Department  
Requested 

2009 
Manager  

Recommend 

2009 
Board 

Approved 
Full time 262 270 270 277 272 272 
Part time 2 2 2 2 2 2 
Other - - - - - - 
Total 264 272 272 279 274 274 
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Onslow County North Carolina 
Human Services, Department of Social Services, Administration  
 
Division Overview 
 
To assist the agency in all matters concerning personnel, finance, technology, facility maintenance, and 
public contacts. Administrative Support Division’s general functions are: Fiscal matters, legal matters, 
personnel matters, technology support, buildings and grounds, security matters, training, budget 
development and management, proper reimbursement from federal and state authorities, and the day to 
day operation of the Department. 
 
Revenue  
 

Type 

2007        
FY          

Actual 

2008 
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009       
Board 

Approved 

% Change 
from 

Budget 
Federal        537,417   1,978,349   2,086,348   2,038,094    2,038,094  3.02% 
State        211,123     201,355     201,355      201,355       201,355  0.00% 
Charges                  -                -                -                -                 -  0.00% 
Other Local           3,662                -                -                -                 -  0.00% 
Appropriated fund balance                  -                -                -                -                 -  0.00% 
Total        752,202   2,179,704   2,287,703   2,239,449    2,239,449  2.74% 
 
Expenses 
 

Type 

2007        
FY          

Actual 

2008 
Amended  
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009        
Board 

Approved 

% Change 
from 

Budget 
Salaries & Benefits     1,534,630   1,715,087   1,854,376   1,844,992    1,844,992 7.57% 
Supplies & Operating        732,997     941,761     961,418      947,255       947,255 0.58% 
Capital Outlay          81,681       38,700       10,000       10,000        10,000 -74.16% 
Total     2,349,308   2,695,548   2,825,794   2,802,247    2,802,247 3.96% 
 
Employees  
 

  

2007        
FY          

Actual 

2008  
Adopted  
Budget 

2008  
Amended  
Budget 

2009  
Department  
Requested 

2009 
Manager  

Recommend 

2009 
Board 

Approved 
Full time 36 37 37 37 37 37 
Part time - - - - - - 
Other - - - - - - 
Total 36 37 37 37 37 37 
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Major Accomplishments 
 

• Meeting the state standards of fiscal reporting 
• Met goal to upgrade technology within the five year rotation plan 
• Upgraded and reclassified positions to meet state standard 

 
 
 
Key Goals and Objectives 
 

• Insure that all clients are directed to the appropriate programs in a timely matter to meet their 
needs 

• Manage all department-level personnel matters 
• Provide safe and clean environment 
• To coordinate and mange computer operations and support 
• To obtain optimum revenue through coding, tracking, and reporting 
• To continue meeting state audit standards 

 
 
Performance Measures 
 

Measure Actual 06-07 Estimated 07-08 Projected 08-09 
Continue to meet state audit 
standards 

No major exceptions 
 

No major exceptions 
 

No major exceptions 
 

Maximize expenditure to 
revenue ratio 

56% 
 

57% estimate 59% estimate 

 
 
 
Emerging Issues 
 
DSS budget is comprised of several federal and state funding allocations that may or may not remain 
constant throughout the year.  Re-allocations of additional funding from under spending counties in certain 
program areas have been an option in the past.  This option is becoming difficult to take advantage of as 
the State’s fiscal situation continues to decline.  Federal participation rates vary from program to program.  
Some programs are funded at the 100% level while some are as low as 50%.  Some programs like our 
Work First activities are required to be funded 100% at the county level per the Welfare Reform Act of 
1996.  We receive our budget estimates from the State’s Controller during February of each year.  These 
estimates are used to prepare our budget, however they are subject to change, as normally the State 
Legislation has not pasted an approved budget at that time. 
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Onslow County North Carolina 
Human Services, Department of Social Services, Applications Unit 
 
Division Overview 
 
The Applications Unit consists of the following programs:  Adult Medicaid, which consists of Medicaid for 
the Aged, Blind and Disabled individuals in private living arrangements, Special Assistance for those 
persons residing in Rest Homes or utilizing the In-Home Care Assistance Program, Long Term Care 
Assistance for persons residing in Nursing Homes and other Long Term Care Facilities and CAP services for 
other disabled individuals living at home.   These programs are all mandated. 
 
Revenue  
 

Type 

2007        
FY          

Actual 

2008 
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009       
Board 

Approved 

% Change 
from 

Budget 
Federal                  -                -                -                -                 -  0.00% 
State                  -                -                -                -                 -  0.00% 
Charges                  -                -                -                -                 -  0.00% 
Other Local          25,194       23,396       28,113       28,113        28,113  20.16% 
Appropriated fund balance                  -                -                -                -                 -  0.00% 
Total          25,194       23,396       28,113       28,113        28,113  20.16% 
 
Expenses 
 

Type 

2007          
FY           

Actual 

2008 
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009       
Board 

Approved 

% Change 
from 

Budget 
Salaries & Benefits        580,872     695,238     744,307      702,226       702,226  1.01% 
Supplies & Operating          27,503       29,600       30,930       28,110        28,110  -5.03% 
Capital Outlay                  -                -                -                -                 -  0.00% 
Total        608,375     724,838     775,237      730,336       730,336  0.76% 
 
Employees  
 

  

2007        
FY          

Actual 

2008  
Adopted  
Budget 

2008  
Amended  
Budget 

2009  
Department  
Requested 

2009 
Manager  

Recommend 

2009 
Board 

Approved 
Full time 16 16 16 17 16 16 
Part time - - - - - - 
Other - - - - - - 
Total 16 16 16 17 16 16 
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Major Accomplishments 
 

• Passed the State Exit Plan monitoring with minimal exceptions 
• Passed the Application Processing Report card for the year with 92% processed timely 
• Completed 2515 eligibility reviews with a .01% overdue rate 
• Attended the following trainings: 

 Civil Rights 
 Day Sheet 
 GO Maps 
 Social Security Disability 
 Data Warehouse 
 Tobacco Buyout Procedures 
 Transfer of Assets 
 Evaluation for Hardship Status 
 Special Assistance Adult Care Home 
 Medicare D 
 SA In-Home eligibility 
 Budgeting 
 Documentation and verification 
 
Key Goals and Objectives 
 

• Process all re-determinations in a timely manner 
• Process applications within the state standard of 45 and 90 days 
• Arrange for and/or provide on-going training opportunities for workers 
• Better manage the caseloads by obtaining another caseworker position 

 
Performance Measures 
 

Measure Actual 06-07 Estimated 07-08 Projected 08-09 
Timely reviews 99% 99% 99% 
Timely applications 99% 99% 99% 
 
 
Emerging Issues 
 
The aging population will mean more potential eligible’s for these programs. 
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Onslow County North Carolina 
Human Services, Department of Social Services, Child Protective Services  
 
Division Overview 
 
Child Protective Services (CPS) – Provides a range of mandated services, which intervenes on behalf of 
children at risk of abuse, neglect and/or dependency.  In-home and community based services may be 
provided when warranted to promote children safely being maintained with their parent and/or family. 
 
Revenue  
 

Type 

2007        
FY          

Actual 

2008 
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009       
Board 

Approved 

% Change 
from 

Budget 
Federal     1,679,219   1,603,232   1,603,232   1,603,232    1,603,232 0.00% 
State                  -                -                -                -                 - 0.00% 
Charges                  -                -                -                -                 - 0.00% 
Other Local                  -                -                -                -                 - 0.00% 
Appropriated fund balance                  -                -                -                -                 - 0.00% 
Total     1,679,219   1,603,232   1,603,232   1,603,232    1,603,232 0.00% 
 
Expenses 
 

Type 

2007          
FY            

Actual 

2008 
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009        
Board 

Approved 

% Change 
from 

Budget 
Salaries & Benefits     1,545,843   3,534,596   3,852,341   3,835,458    3,835,458 8.51% 
Supplies & Operating        106,851     340,983     312,186      312,186       312,186 -8.45% 
Capital Outlay                  -                -                -                -                 - 0.00% 
Total     1,652,695   3,875,579   4,164,527   4,147,644    4,147,644 7.02% 
 
Employees  
 

  

2007          
FY           

Actual 

2008  
Adopted 
Budget 

2008  
Amended  
Budget 

2009  
Department  
Requested 

2009 
Manager  

Recommend 

2009 
Board 

Approved 
Full time 39 73 73 73 73 73 
Part time - - - - - - 
Other - - - - - - 
Total 39 73 73 73 73 73 
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Major Accomplishments 
 

• CPS In-Home Services Goals Achieved at the rate of 69%. 
• CPS In-Home Services monthly contact rate with families was 88%. 
• Last year kinship care placements were facilitated for 136 children diverting them from the foster 

care system. 
 
IV-E On-Site Monitoring Review 
 
The IV-E and SSBG on-site monitoring Review was conducted on October 9, 2007. Onslow County successfully 
established eligibility on all five IV-E cases reviewed.  SSBG eligibility was established and maintained on four of the 
five cases that were monitored.  One case was ineligible for SSBG because the child was IV-E eligible and had been 
coded improperly.  When a child is IV-E eligible SSBG cannot be used.  The review resulted in the agency being in 
program improvement for short time to monitor SSBG and IV-E cases to determine proper protocol is being used. 
 
Key Goals and Objectives 

 
During FY 08-09: 
 

• Objective:  To expeditiously respond to safety concerns and assess level of risk posed to children to 
promote well-being and safe living environments for children.   

• Objective: Decrease the number of children that had subsequent substantiated report within six 
months of the first report.   

 
Performance Measures 
 

Measure Actual 06-07 Estimated 07-08 Projected 08-09 
CPS rate of response for timely 
initiation of assessments 

92% 99% 
 

95% 

% of children subject to another 
substantiated report after 1st (Federal 
Standard -6.1 % or less 
State Average – 4.13%) 

9.45% State Data Unavailable 
 

6.1% 

 
During the past fiscal year the agency contended with a social work turnover rate of 65% which 
encompasses a “built-in turnover rate factor” associated with approximately a third of our workforce 
being affiliated with the military.  In FY 06-07, the Department of Social Services (DSS) received 2,653 
calls from concerned citizens about children in our community.   In face of manpower challenges the 
agency persevered with a 92% timely response rate to CPS assessments. CPS In-Home Services were 
provided to families who had a substantiation of abuse, neglect, dependency, or a finding of services 
needed.  Services are intended to maintain the child safely in the home when possible while the 
parent/caretaker learns more effective parenting practices. Depending upon the maltreatment and severity, 
a case may be open from a couple to 24 months without children being removed from the home. 
 
In some cases, the parent may opt not to cooperate; however, the level of risk may not warrant removal.  
Such cases are closed without the goal being realized.  A significant number of children placed in a foster 
care and kinship care placements may enter via the CPS In-Home Services portal of entry when they can 
no longer remain safely in the home.  Last fiscal year 69% of the families receiving services accomplished 
their treatment goals and a total of 156 children entered the foster care system.  Findings of the 
recurrence of maltreatment are 3.35% higher locally in comparison to the federal standard of 6.1% or 
less.  Factors which may attribute to the higher recidivism rate include the county’s median parental age of 
24 years, and one of the highest preschool populations in the state coupled with the lack of supportive 
resources.  
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Charts 
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Emerging Issues 
 
In order to address the growing demand for Child & Family Team Meetings additional contract 
facilitation resources are needed in conjunction to the full time Facilitator position.  In keeping with the 
MRS philosophy and federal expectations, the state has established time intervals when Child & Family 
Team Meeting are to be conducted during the life of a case. These meetings ideally are facilitated by a 
skillful practitioner without affiliation to the case.  All meetings conducted while the case has a high or 
intensive risk rating will have a facilitator, except those that involve case closure. It is critical that meetings 
be conducted on the front end when children are at imminent risk for removal, the prognosis for change is 
poor, or when considering a case plan change. The objective is to incorporate the family, their kinship 
system and support agencies into the decision making process. The process capitalizes on the family's 
strengths to develop plans to ensure safety, well being and permanency. There are prescribed time 
intervals for meetings to be held through out the life of the case. A budgetary request is being made 
for $32,000.00 to continue contracting with M2 Facilitation Services to enable the provision of 
weekly services at the rate of $300.00 per day for up to two days per week.      
 
In November of 2007, Onslow County DSS was one of seven counties selected to participate in a state 
Child and Family Services Review pilot program sponsored by the Division of Social Services.  The 
program is designed to review the agency’s child welfare service delivery system utilizing a new review 
instrument to assess the seven areas of outcomes related to safety, permanency, and well-being. The 
Federal Child and Family Services Review outcomes and indicators are utilized by the state to measure the 
extent to which agencies achieved substantial conformity in each of these areas. To receive a rating of 
"substantial conformity" for any outcome, at least a rating of 95% must be substantially achieved.  Ratings 
below that benchmark will necessitate the development of a program improvement plan to bring the area 
into substantial conformity.  The pilot program will measure outcomes and practice while providing ongoing 
and continuous quality assurance and public accountability.    
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It is projected that the agency will be significantly impacted by the base growth as additional troops are 
coming to the area.  An expansion of the Division’s infrastructure will be necessary to address 
the volume of maltreatment reports and cases that will be generated as a result of the 
increased number of young stressed out families. The lack of family support, coping skills, and being 
inexperienced parents are only a fraction of the concerns.    These ill-equipped families may also have to 
contend with frequent deployments, combat stress, war related injuries, Post Traumatic Stress Syndrome 
Disorder and Traumatic Brain Injury further complicating the multitude of family dynamics.   
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Onslow County North Carolina 
Human Services, Department of Social Services, Adult & Family Services  
 
Division Overview 
 

• Adult Protective Services - A range of mandated services which intervenes on behalf of 
emancipated minors and adults (age 18 and over) when at risk due to abuse, neglect or 
exploitation by self or others because of mental or physical incapacity or isolation.  

• Elderly & Disabled Transportation Assistance Program - Discretionary service provided for 
essential transportation for elderly and/or disabled adults.  

• Enhance Personal Care - This Medicaid (mandated) program serves impaired disabled adults 
who require assistance with daily activities such as eating or toileting.  

• Guardianship - Essential mandatory life sustaining services provided to disabled/aged who are 
mentally incompetent.  

• Medicaid At Risk Case Management Services - Provides community support services to 
impaired elderly and disabled Medicaid eligible adults. 

• Outreach Services – Discretionary support services to defer situation of concern from becoming 
ones requiring mandatory intervention.   

• Special Assistance Demonstration Project - A Medicaid program for disabled adults to 
promote independent living in the community.  

 
Revenue  
 

Type 

2007         
FY           

Actual 

2008 
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009        
Board 

Approved 

% Change 
from 

Budget 
Federal        425,423     482,348     438,038      436,707       436,707 -9.46% 
State        165,046     106,176     167,388      167,388       167,388 57.65% 
Charges                  -                -                -                -                 - 0.00% 
Other Local                  -                -                -                -                 - 0.00% 
Appropriated fund balance                  -                -                -                -                 - 0.00% 
Total        590,469     588,524     605,426      604,095       604,095 2.65% 

 
Expenses 
 

Type 

2007        
FY          

Actual 

2008 
Amended  
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009        
Board 

Approved 

% Change 
from 

Budget 
Salaries & Benefits        347,867     385,017     464,530      411,204       411,204 6.80% 
Supplies & Operating          69,559       98,041     101,859       98,459        98,459 0.43% 
Capital Outlay                  -                -                -                -                 - 0.00% 
Total        417,426     483,058     566,389      509,663       509,663 5.51% 
 
Employees 
 

  

2007         
FY           

Actual 

2008  
Adopted  
Budget 

2008  
Amended 
Budget 

2009  
Department  
Requested 

2009 
Manager  

Recommend 

2009 
Board 

Approved 
Full time 8 8 8 8 8 8 
Part time - - - - - - 
Other - - - - - - 
Total 8 8 8 8 8 8 
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Major Accomplishments 
 

• Based on successful implementation and filling of 13 Special Assistance In-Home slots, 4 more 
were awarded to the agency to make a total of 17 available slots.  This service continues to be an 
invaluable tool to allow elderly and/or disabled adults to remain in their homes longer, rather than 
going into long-term placement. 

 
• Elder Cheer, the program that provides Christmas gifts and visits to the elderly and disabled 

residents of adult care homes, had its most successful year yet, with monetary donations of $2,600 
as well as donations of personal care items.  We were able to spend $16.00 per resident.  The 
donations also allowed us to give personal care items to all 158 residents the facilities identified as 
being in need and approximately 60 other disabled adults in the community. 

 
Key Goals and Objectives 
 
• Objective:  To expeditiously respond to safety concerns and assess level of risk posed to disabled 

and/or elderly adults to promote well-being and safe living environments. 
• Objective:   Decrease the number of clients subject to a second APS evaluation within 12 months. 
 
 
Performance Measures 
 

Measure Actual 06-07 Estimated 07-08 Projected 08-09 
APS rate of response for timely 
initiation of evaluations 

98% 
 

100% 
 

99% 
 

% of adults subject to a 
second APS evaluation within 
12 months 

11.25% 11.11% 10% 

 
 

The Adult and Family Services Unit were confronted with some serious challenges last fiscal year in the 
types of Adult Protective Services cases accepted for evaluation.  However, staff responded timely to 
concerns of maltreatment in 98% of cases to safeguard disabled and elderly adults.  Many of the cases 
are becoming increasingly more complex with compound dynamics to include financial exploitation coupled 
with abuse and/or neglect.  These cases involve a great deal of time and effort on the part of the social 
workers to work through to case decision.  Several of them have resulted in guardianship cases where DSS 
was appointed as Guardian.   During FY 06-07, 11.25% of the Adult Protective Services population was 
subjected to a second evaluation within a 12 month period.  Despite receipt of subsequent maltreatment 
reports the right to self-determination is a basic tenet of Adult Protective Services.  As long as adults can 
recognize the consequences of decisions they have made about their lives, their right to make those 
decisions must be respected. A disabled adult has the right to make bad choices and poor decisions, to be 
eccentric, to live in a filthy environment or to refuse medical treatment.  
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Charts 
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Emerging Issues 
 
Onslow County is a rapidly growing retirement community and the Adult Services Unit is ill-equipped to 
address the service needs of the disabled aging Baby-Boom Generation. A position is needed to expand 
the Special Assistance In-Home Service Program to provide home based services aimed to 
reduce the need for institutionalization.  The agency began participation in the program with no new 
staff and currently there is a caseload of 17 participants which has exhausted available manpower within 
the unit.  The SA In-Home Program helps with living expenses such as food, shelter, clothing and other 
daily necessities. The checks are sent monthly to eligible individuals living in a private living arrangement. 
The amount of the check is based on income and need in conjunction with a comprehensive services 
assessment.  
 
The case manager conducts comprehensive assessments to identify the nature and extent of the impact of 
certain factors on the lives of individuals requesting Special Assistance payments and how the factors 
affect their ability to live at home. Primary factors include: (1) the functional status of the client and need 
for care and services; (2) availability of family, friends, and neighbors to provide care and services; (3) 
availability and access to care and services from agencies and other formal service providers; (4) ability to 
pay for housing; and (5) availability of affordable and safe housing. The services assessment is needed to 
determine whether an applicant/recipient could remain safely at home, and what support services and 
additional income would be needed to assure the applicant’s needs are met. The case manager’s role is an 
essential one in helping the clients remain at home. All SA/IH recipients receive ongoing case 
management.  Surveys reveal that people who receive Special Assistance at home rate their quality of life 
significantly higher in the areas of feelings/emotions, physical environment, social environment, and 
community access. They also believe that they have more control over their lives.  
 
Unfortunately, we are not in a position to seek additional desperately needed slots to serve vulnerable 
adults in our community.  Support services are critical to keep small needs from becoming ones requiring 
major intervention to include out-of-home placement.  Medicaid reimbursement is available to defray a 
percentage of the cost to the county.   Onslow County citizens’ participation will be stagnated 
without additional manpower as slots issued by the Division can not be sought.   The position 
would also be charged with conducting Adult Protective Services Evaluations and/or managing 
guardianship case which would consume fifty percent of the new position’s time. 
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Onslow County North Carolina 
Human Services, Department of Social Services, PEERS  
 
Division Overview 
 
PEERS is a stand alone non-profit agency working under the employment umbrella of the Onslow County 
Department of Social Services, as a program to intervene in families with issues of abuse and neglect.  The 
PEERS program began in 1977 and was the only program of its kind in the state.  PEERS provides 
parenting education, drop in childcare, adolescent parenting services, and parents-as-teachers home 
visiting services the citizens of Onslow County. 
 
PEERS operate on grant funding, private donations, and fund raising events.  All services offered to 
families are free of charge and open to all.  There are no income limits to qualify for services.   
 
Revenue  
 

Type 

2007        
FY          

Actual 

2008 
Amended  
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009       
Board 

Approved 

% Change 
from 

Budget 
Federal          40,809       61,951                -                -                 -  -100.00% 
State          18,990       43,366       47,980       47,980        47,980  10.64% 
Charges                  -                -                -                -                 -  0.00% 
Other Local          31,306       27,988       35,916       35,916        35,916  28.33% 
Appropriated fund balance                  -                -                -                -                 -  0.00% 
Total          91,105     133,305       83,896       83,896        83,896  -37.06% 
 
 
Expenses 
 

Type 

2007        
FY          

Actual 

2008 
Amended  
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009        
Board 

Approved 

% Change 
from 

Budget 
Salaries & Benefits        172,961      194,588     208,944      207,481       207,481 6.63% 
Supplies & Operating           4,598          8,648         6,727         6,727          6,727 -22.21% 
Capital Outlay                  -                 -                -                -                 - 0.00% 
Total        177,559      203,236     215,671      214,208       214,208 5.40% 
 
Employees  
 

  

2007        
FY          

Actual 

2008  
Adopted  
Budget 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009 
Manager  

Recommend 

2009 
Board 

Approved 
Full time 3 3 3 3 3 3 
Part time 2 2 2 2 2 2 
Other - - - - - - 
Total 5 5 5 5 5 5 
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Major Accomplishments 
 

• PEERS have served Onslow County citizens for 30 years. 
• PEERS have always had a clean audit. 
• PEERS had its most successful fund raising event in March of 2006 with a matching grant from 

Wal-Mart raising over $13,000. 
• PEERS were awarded three grants from the Onslow County Partnership for Children, two grants 

from the United Way of Onslow County, and the DHHS APP Grant. 
• PEERS Free Drop-In Childcare is supported and advertised by project CARE.  The program 

continues to operate at full status and receive public support.  In 2006 none of the children 
attending the center were found to be maltreated in a substantiated Child Protective Services 
Investigation. 

• PEERS began a community outreach parenting education program serving the Onslow County 
Schools and other community programs.  PEERS Parent Education Program is partnering with the 
Onslow County Health Department and Onslow Memorial Hospital to bring parent education to the 
pre-natal population.  PEERS is partnering with the Hispanic community by offering parent 
education in Spanish in Richlands.  PEERS have been active in the formation of a Child Advocacy 
Center in Onslow County.  

• PEERS continue to be an Onslow County organizational member of Prevent Child Abuse North 
Carolina. 

 
Key Goals and Objectives 

 
• To provide quality parenting education, on a quarterly basis, to Onslow County citizens requesting 

services, for the prevention/reduction of child abuse and neglect. 
• To continue to expand the outreach parenting education program and to teach classes in all 

Onslow County communities and township, as well as, all public preschool centers. 
• To provide free drop-in childcare to Onslow County citizens Monday, Wednesday, and Friday from 

9am until 1pm for the prevention of child abuse and neglect. 
• To continue to receive funding for all programs through grant funding via the Onslow County 

Partnership for Children, the United Way of Onslow County, and the City of Jacksonville. 
 
Performance Measures 
 

Measure Actual 06-07 Estimated 07-08 Projected 08-09 
85% of parents completing parenting education 
classes will demonstrate increased knowledge in 
the subject matter of the class.  

100% 100% 100% 

Less than 15% of parents who successfully 
compete the parenting classes will have a repeat 
abuse/neglect substantiated report within 6 
months of their participation in the activity. 

4% 4% 100% 

 
Emerging Issues 

 
• Continued Outreach: 

Continuing problems with Child Maltreatment in the County keeps the demand for services high. 
 

• Increased deployments in Military Families: 
Increased deployments require an increase in services to families remaining behind.  The free 
drop-in childcare serves 75% military families. 
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Onslow County North Carolina 
Human Services, Department of Social Services, Day Care  
 
Division Overview 
 
The Child Day Care Unit consists of the following program: 
Subsidized Child Care for families who are employed or attending school.  This is a mandated program. 
 
Revenue  
 

Type 

2007        
FY          

Actual 

2008 
Amended  
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009        
Board 

Approved 

% Change 
from 

Budget 
Federal     4,089,111    5,354,664   4,743,479   4,743,479    4,743,479 -11.41% 
State     1,884,868    1,484,099   2,568,445   2,568,445    2,568,445 73.06% 
Charges                  -                 -                -                -                 - 0.00% 
Other Local                  -                 -                -                -                 - 0.00% 
Appropriated fund balance                  -                 -                -                -                 - 0.00% 
Total     5,973,979    6,838,763   7,311,924   7,311,924    7,311,924 6.92% 
 
 
Expenses 
 

Type 

2007          
FY           

Actual 

2008 
Amended  
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009       
Board 

Approved 

% Change 
from 

Budget 
Salaries & Benefits        115,596     172,681     186,907      185,524       185,524  7.44% 
Supplies & Operating     5,745,845   6,657,217   7,115,478   7,115,478    7,115,478  6.88% 
Capital Outlay                  -                -                -                -                 -  0.00% 
Total     5,861,441   6,829,898   7,302,385   7,301,002    7,301,002  6.90% 
 
Employees  
 

  

2007        
FY          

Actual 

2008  
Adopted  
Budget 

2008  
Amended  
Budget 

2009  
Department 
Requested 

2009 
Manager  

Recommend 

2009 
Board 

Approved 
Full time 4 4 4 4 4 4 
Part time - - - - - - 
Other - - - - - - 
Total 4 4 4 4 4 4 
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Major Accomplishments 
 

• Processed 100% Intake Applications timely 
• Continued offering evening Provider trainings 
• Began taking OCPC remote site applications on an as-needed basis 
• Upgraded Provider Power Point for Provider trainings 
• Continued Provider newsletter distribution 
• Implemented quality control procedures to increase timely and accurate payments 

 
 
Key Goals and Objectives 
 

• Continue to process 100% of applications timely 
• Continue evening provider trainings 
• Expand provider home visits 
• Develop more outreach materials for clients and providers 
• Develop outreach procedures for college, military bases, etc. 
• Increase participation of unit in courses provided by agency and county for professional 

development 
• Increase monitoring and skill development within the unit 

 
Performance Measures 
 

Measure Actual 06-07 Estimated 07-08 Projected 08-09 
Applications processed timely 100% 100% 100% 
 
 
Emerging Issues 
 
Influx of a large number of military families will greatly increase the demand for Child Day Care resources.  
The state has set aside some funds for this, but not sufficient to meet the projected need over the next 
two years.  Capacity (number of child care slots available) is insufficient in the county at present time. 
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Onslow County North Carolina 
Human Services, Department of Social Services, Day Care – Smart Start  
 
Division Overview 
 
The Child Day Care Unit consists of the following program: 
Subsidized Child Care for families who are employed or attending school.  This is a mandated program.  
This portion of the program is funded under a Smart Start grant. 
 
Revenue  
 

Type 

2007        
FY          

Actual 

2008 
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009       
Board 

Approved 

% Change 
from 

Budget 
Federal     1,199,939      900,000     900,000      900,000       900,000  0.00% 
State        368,016      259,489     228,825      237,984       237,984  -8.29% 
Charges                  -                 -                -                -                 -  0.00% 
Other Local                  -                 -                -                -                 -  0.00% 
Appropriated fund balance                  -                 -                -                -                 -  0.00% 
Total     1,567,955    1,159,489   1,128,825   1,137,984    1,137,984  -1.85% 
 
Expenses 
 

Type 

2007        
FY          

Actual 

2008 
Amended  
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009        
Board 

Approved 

% Change 
from 

Budget 
Salaries & Benefits        187,297      233,741     254,358      215,174       215,174 -7.94% 
Supplies & Operating     1,204,074      918,440     922,810      922,810       922,810 0.48% 
Capital Outlay                  -                 -                -                -                 - 0.00% 
Total     1,391,372    1,152,181   1,177,168   1,137,984    1,137,984 -1.23% 
 
Employees  
 

  

2007         
FY           

Actual 

2008  
Adopted  
Budget 

2008  
Amended 
Budget 

2009  
Department  
Requested 

2009 
Manager  

Recommend 

2009 
Board 

Approved 
Full time 5 6 6 5 5 5 
Part time - - - - - - 
Other - - - - - - 
Total 5 6 6 5 5 5 
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Major Accomplishments 
 

• Processed 100% Intake Applications timely 
• Continued offering evening Provider trainings 
• Began taking OCPC remote site applications on an as-needed basis 
• Upgraded Provider Power Point for Provider trainings 
• Continued Provider newsletter distribution 
• Implemented quality control procedures to increase timely and accurate payments 

 
Key Goals and Objectives 
 

• Continue to process 100% of applications timely 
• Continue evening provider trainings 
• Expand provider home visits 
• Develop more outreach materials for clients and providers 
• Develop outreach procedures for college, military bases, etc. 
• Increase participation of unit in courses provided by agency and county for professional 

development 
• Increase monitoring and skill development within the unit 

 
Performance Measures 
 

Measure Actual 06-07 Estimated 07-08 Projected 08-09 
Applications processed timely 100% 100% 100% 
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Onslow County North Carolina 
Human Services, Department of Social Services, Adolescent Parenting Prog. 
 
Division Overview 
 
The Adolescent Parenting Program (APP) is a split grant working under the employment umbrella of the 
Onslow County Department of Social Services (DSS).  Funds are received by DSS through a grant from the 
Division of Health and Human Services (DHHS) and by PEERS Family Development Center through a grant 
from the Onslow County Partnership for Children (OCPC).   The DHHS grant provides services to Medicaid 
eligible clients while the OCPC grant serves client who are not Medicaid eligible.  The program is designed 
to intervene in families with teenage parents.  The program supports the teen in efforts to learn 
appropriate parenting skills, complete high school or its equivalent, and delay a second pregnancy.  All 
services offered to families are free of charge and open to all.  There are no income limits to qualify for 
services.   
 
Revenue  
 

Type 

2007        
FY          

Actual 

2008 
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009        
Board 

Approved 

% Change 
from 

Budget 
Federal                  -                 -                -                -                 - 0.00% 
State        127,814      140,742     133,588      141,567       141,567 0.59% 
Charges                  -                 -                -                -                 - 0.00% 
Other Local                  -                 -                -                -                 - 0.00% 
Appropriated fund balance                  -                 -                -                -                 - 0.00% 
Total        127,814      140,742     133,588      141,567       141,567 0.59% 
 
Expenses 
 

Type 

2007        
FY          

Actual 

2008 
Amended  
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009          
Board 

Approved 

% Change 
from 

Budget 
Salaries & Benefits        116,915      127,420     136,547      136,300       136,300 6.97% 
Supplies & Operating          12,486        13,322         5,020         5,267          5,267 -60.46% 
Capital Outlay                  -                 -                -                -                 - 0.00% 
Total        129,401      140,742     141,567      141,567       141,567 0.59% 
 
Employees  
 

  

2007         
FY           

Actual 

2008  
Adopted  
Budget 

2008  
Amended 
Budget 

2009  
Department  
Requested 

2009 
Manager  

Recommend 

2009 
Board 

Approved 
Full time 4 4 4 4 4 4 
Part time - - - - - - 
Other - - - - - - 
Total 4 4 4 4 4 4 
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Major Accomplishments 
 

• APP has served Onslow County citizens through the DHHS grant since 1992 and through the OCPC 
grant since 1999. 

• PEERS Adolescent Parenting Program increased caseload size and maintains a waiting list for 
services.  The program served 57 teen mothers in fiscal year 06/07 with one repeat pregnancy and 
14 high school graduates. 

• Onslow County DSS with PEERS was awarded the DHHS APP grant for 2007-2011. 
 
Key Goals and Objectives 
 

• To provide adolescent parenting services to qualified participants through intensive, one-on-one 
interaction with staff and volunteers to help participants complete their high school education or its 
equivalent, to delay a second pregnancy, and to reduce the incidence of child abuse and neglect.  
Services will include but are not limited to, monthly home visits, transportation, referrals, and 
parenting education. 

• To continue to receive funding for both programs through grant funding via the Onslow County 
Partnership for Children and the Division of Health and Human Services. 

 
Performance Measures 
 

Measure Actual 06-07 Estimated 07-08 Projected 08-09 
Less than 5% of clients will 
experience a second pregnancy 
while in the program. 

1% 1% 0% 

100% pf program participants will 
be linked to needed health 
services through a written plan. 

100% 100% 100% 
 
 

 
Emerging Issues 
 

 
• Teen Pregnancy Rates: 

Continuing problems with high rates of teenage pregnancy have created a large waiting list for 
services. 
 

• Changes in Medicaid: 
Proposed changes in the use of Medicaid funding for this program have increased the paperwork 
demand for Medicaid eligible clients. 
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Onslow County North Carolina 
Human Services, Department of Social Services, Parents as Teachers  
 
Division Overview 
 
Parents as Teachers (PAT) is a grant program working under the employment umbrella of the Onslow 
County Department of Social Services (DSS).  Funds are received by PEERS Family Development Center 
through a grant from the Onslow County Partnership for Children (OCPC).   The program is designed to 
intervene in families with children pre-natal through Kindergarten.  The program supports the families in 
efforts to learn appropriate parenting skills, provide developmental screenings, and referral services to 
other area resources.   All services offered to families are free of charge and open to all.  There are no 
income limits to qualify for services.   
 
Revenue  
 

Type 

2007        
FY          

Actual 

2008 
Amended  
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009        
Board 

Approved 

% Change 
from 

Budget 
Federal                  -                 -                -                -                 - 0.00% 
State        121,170      185,910     185,058      194,439       194,439 4.59% 
Charges                  -                 -                -                -                 - 0.00% 
Other Local                  -                 -                -                -                 - 0.00% 
Appropriated fund balance                  -                 -                -                -                 - 0.00% 
Total        121,170      185,910     185,058      194,439       194,439 4.59% 
 
Expenses 
 

Type 

2007        
FY          

Actual 

2008 
Amended  
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009        
Board 

Approved 

% Change 
from 

Budget 
Salaries & Benefits        112,295      173,234     189,419      188,013       188,013 8.53% 
Supplies & Operating          10,502        12,676         5,020         6,426          6,426 -49.31% 
Capital Outlay                  -                 -                -                -                 - 0.00% 
Total        122,797      185,910     194,439      194,439       194,439 4.59% 
 
Employees  
 

  

2007         
FY           

Actual 

2008  
Adopted  
Budget 

2008  
Amended 
Budget 

2009  
Department  
Requested 

2009 
Manager  

Recommend 

2009 
Board 

Approved 
Full time 3 4 4 4 4 4 
Part time - - - - - - 
Other - - - - - - 
Total 3 4 4 4 4 4 
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Major Accomplishments 
 

• PAT has served Onslow County citizens through the OCPC grant since 2002. 
• PEERS Parents-as-Teachers program expanded by one social worker in 07/08. All social workers 

maintain full case-loads with a waiting list for services.  PEERS is in the process of hiring a bi-
lingual social worker to serve in the Richlands community. 

 
Key Goals and Objectives 

 
• To provide the Parents-As-Teachers curriculum to Onslow County citizens requesting services for 

the prevention/reduction of child abuse and neglect, school readiness, and child development 
information.  Services include monthly home visits, developmental screenings, and necessary 
referrals.   

• To continue to receive funding for the program through grant funding via the Onslow County 
Partnership for Children and to expand the program through the hiring of a bi-lingual social 
worker. 

 
Performance Measures 
 

Measure Actual 06-07 Estimated 07-08 Projected 08-09 
75% of parents will report feeling 
confident and competent in applying 
new parenting skills 

100% 100% 100% 

85% of children who have been 
developmentally screened and 
found to be in need of specialized 
services will be receiving those 
services. 

100% 100% 

 
 

100% 
 
 

Less than 15% of parents will have 
a substantiated abuse/neglect 
investigation during the time of 
their participation in the activity. 

12% 0% 0% 

 
Emerging Issues 
 

• Child Maltreatment Rates: 
Continuing problems with high rates of child maltreatment have created a large waiting list for 
services. 
 

• Language Barriers: 
Increased population in the Hispanic community has created a population we have been unable to 
serve. 
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Onslow County North Carolina 
Human Services, Department of Social Services, Foster Care-Adoptions 
 
Division Overview 
 
Child Placement Services – Mandated foster care services are provided to children in the agency’s 
placement authority or custody, whether or not he/she has been removed from his/her home.  Foster care 
and kinship care placement is temporary substitute care provided to a child who must be separated 
from his or her own parents or caretakers when the parents or caretakers are unable or unwilling to 
provide adequate protection and care. When neither reunification nor relative placement is a viable option, 
adoption services are available for children to become part of a new and legal family. 
 
Revenue  
 

Type 

2007         
FY           

Actual 

2008 
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009        
Board 

Approved 

% Change 
from 

Budget 
Federal        403,849     721,520   2,281,588   2,273,880    2,273,880 215.15% 
State          57,740       90,156     956,474      956,474       956,474 960.91% 
Charges                  -                -                -                -                 - 0.00% 
Other Local                  -                -                -                -                 - 0.00% 
Appropriated fund balance                  -                -                -                -                 - 0.00% 
Total        461,590     811,676   3,238,062   3,230,354    3,230,354 297.99% 
 
Expenses 
 

Type 

2007          
FY           

Actual 

2008 
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009        
Board 

Approved 

% Change 
from 

Budget 
Salaries & Benefits        775,962   1,009,424   1,758,013   1,599,115    1,599,115 58.42% 
Supplies & Operating        892,735   1,350,253   3,958,672   3,880,884    3,880,884 187.42% 
Capital Outlay                  -                -                -                -                 - 0.00% 
Total     1,668,696   2,359,677   5,716,685   5,479,999    5,479,999 132.24% 
 
Employees  
 

  

2007          
FY           

Actual 

2008  
Adopted  
Budget 

2008  
Amended  
Budget 

2009  
Department  
Requested 

2009 
Manager  

Recommend 

2009 
Board 

Approved 
Full time 21 21 21 34 31 31 
Part time - - - - - - 
Other - - - - - - 
Total 21 21 21 34 31 31 
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Major Accomplishments 
 

• A total of 32 foster children achieved permanency through finalization of their adoption. 
• Over the past year, ten new foster homes were licensed and eight existing homes renewed their 

licenses and commitment to serve our children.  
• During FY 06-07 a total of 144 children achieved permanence across the placement tier through 

reunification, relative placement, guardianship, or adoption.    
 
IV-E On-Site Monitoring Review 
 
The IV-E and SSBG on-site monitoring Review was conducted on October 9, 2007. Onslow County successfully 
established eligibility on all five IV-E cases reviewed.  SSBG eligibility was established and maintained on four of the 
five cases that were monitored.  One case was ineligible for SSBG because the child was IV-E eligible and had been 
coded improperly.  When a child is IV-E eligible SSBG cannot be used.  The review resulted in the agency being in 
program improvement for short time to monitor SSBG and IV-E cases to determine proper 
 
Key Goals and Objectives 

 
During FY 08-09 
 

• Objective:  Increase the number of children reunified with parents or caretakers within 12 months of 
the time of the latest removal from home.   

 
• Objective: Increase the number of children whose adoptions are finalized within 2 years of entering 

foster care. 
 
• Objective:  Decrease the number of children with a reentry into foster care within 12 months. 
 
Performance Measures 
 

Measure Actual 06-07 Estimated 07-08 Projected 08-09 
% of children who reunified within 12 months 
(Federal Standard -76.2 or more% 
State Average – 58.14%) 

 
57.69% 

 
State report 
unavailable 

 
76.2% 

% of children whose adoption was within 24 
months (Federal Standard - 32% or more 
State Average – 36.66%) 

 
38.24% 

 

 
State report 
unavailable 

 
30% 

 
Charts 
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Emerging Issues 
 
The overall social work turnover rate was 62% during last fiscal year in the Child Placement Tier and 
76% in the three permanency planning units which continues to adversely impact services to 
children to include reunification efforts.  Currently, the foster care backlog which consists of 116 children 
who have been in care for more than 12 months and that number will continue to increase as children are 
not moving quickly through the system from removal to a permanent plan. During SFY 06-07 the agency 
rate for children reunified within 12 months was 18.51% lower than the federal level and .45% lower 
than the state. The lack of extended family in a transit community to support young parents also increases 
the backlog.  The agency excelled in SFY 06-07 as 38.24% of the children’s adoptions were finalized 
within two years of entering foster care which exceeded the federal level by 6.24% and the state by 
1.58%.  
 
Given the current state of affairs, next year’s outlook is not as bright as of the 49 children in need of 
Termination of Parental Rights (TPR) and Adoption Services, 42 are in the backlog.  These children have 
been under-served primarily due to high volume of children entering care, high worker and attorney, and 
turnover in the Legal Department causing a bottleneck effect.  The agency has a local attorney on 
contract to help alleviate the delay in the filing of TPR Petitions and to conduct the hearings.  
A request is being made to continue the contractual relationship to address the backlog of 
children awaiting adoption services. Additionally, the Interstate Compact for Children continues to 
delay efforts for out of state placements as the process varies among states causing children to wait 
indefinitely to move to a permanent placement.  
 
During last fiscal year the agency lost three additional foster homes to a local private child placing agency 
offering greater compensation at more than three times the agency boarding home rate. The General 
Assembly is considering a proposal to increase the state foster home board rate which will require 
counties to pay the entire rate up front and subsequently receive the reimbursement percentage.  
The following table outlines the current board rate and the proposed rate increase which have a significant 
impact on the child placement budget. 
 

Age Current SBR Proposed SBR Increased 
amount 

0-5 $390 $475 $85 
6-12 $440 $581 $141 
13-up $490 $634 $144 

 
The absence of agency foster homes will continue to increase costs, including services for high 
maintenance children in high dollar placements.  Last fiscal year, as a result of the lack of available agency 
foster homes, the department paid for placement on an average of four to five state eligible children in the 
private sector at the rate of $2170 per month per child.  The majority of this expense is again all 
county funding.  The agency will experience more costs associated with the training of foster parents as 
new guidelines mandate CPR/First Aid training as a perquisite to placement.  The agency projects that 
it will cost approximately $4,000 to train 100 foster parents over the next fiscal year. 
 
Statistics from the previous year cite a 43% overall increase in kinship placements and disruptions have 
increased foster care cost. Turnover and disproportionate caseloads impedes services to move the children 
quickly from foster care to permanence. The untold cost of prolong foster care placement is often 
human. Children who remain in the foster care system may have a serious social and fiscal impact on our 
community. There is a probability that young children will be subject to attachment issues and children 
experience multiple placements the longer in care which studies have linked to aggression, coping 
difficulties, poor home adjustment, low self-concept, and a greater probability of incarceration as adults.   
 
A new child placement unit consisting of a licensing worker, fours case management workers, 
and a supervisor position is needed to meet the demands of the ever increasing foster care 
population. The request for an additional licensing worker has been deferred since 2006 and the position 
is imperative to partner with foster families in an effort to increase retention, maximize the foster care 
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funding reimbursement process, assisting with MAPP assessments, licensing new homes, and renewing 
existing licenses.  During the first six months of the current fiscal year 2007-2008, the agency averaged 
265 children in care each month which is a 35% increase from the previous year. As of the end of January 
there were 298 in foster care placement which corresponds to an average of 18 cases per case manager 
opposed to 15, the state standard. The current statistics would indicate that by the end of the 
current fiscal year, staff will have caseload sizes of 21 which are well above the state standard 
of fifteen. The agency’s liability also increases if children are placed without appropriate assessment and 
supervision of the foster families. Because the number of children coming into care has increased so 
dramatically, these homes are often at capacity, which increases the need for intense supportive services.   
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Onslow County North Carolina 
Human Services, Department of Social Services, Work First Employment Ser  
 
Division Overview 
 
The Work First Employment Services Unit consists of the following programs: 
Mandatory services for WFFA recipients include referral and follow-up for Coastal Carolina Employment 
Specialist for testing, education/training and job placement; assistance with books, tuition and other 
training or employment expenses; referrals for child care, mental health, vocational rehab, etc.; Child Only 
cases receive case management and referral; 200% of Poverty cases can receive Domestic Violence 
services which include help with utilities, housing and referrals to appropriate agencies; other 200% cases 
can receive transportation services for employment, school or job search; Step Down CPS services which 
can include all of the aforementioned services as well as follow up of the CPS plan in place when the case 
closed.  These programs are mandated. 
 
Revenue  
 

Type 

2007         
FY           

Actual 

2008 
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009        
Board 

Approved 

% Change 
from 

Budget 
Federal          11,847       24,332       16,332       16,332        16,332 -32.88% 
State                  -                -                -                -                 - 0.00% 
Charges                  -                -                -                -                 - 0.00% 
Other Local                  -                -                -                -                 - 0.00% 
Appropriated fund balance                  -                -                -                -                 - 0.00% 
Total          11,847       24,332       16,332       16,332        16,332 -32.88% 
 
Expenses 
 

Type 

2007        
FY          

Actual 

2008 
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009        
Board 

Approved 

% Change 
from 

Budget 
Salaries & Benefits        504,823     545,920     563,113      558,889       558,889 2.38% 
Supplies & Operating        222,496     258,902     270,074      270,074       270,074 4.32% 
Capital Outlay                  -                -                -                -                 - 0.00% 
Total        727,318     804,822     833,187      828,963       828,963 3.00% 
 
Employees  
 

  

2007        
FY          

Actual 

2008  
Adopted 
Budget 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009 
Manager  

Recommend 

2009 
Board 

Approved 
Full time                11             11             11               11               11            11 
Part time                  -                -                -                 -                 -              - 
Other                  -                -                -                 -                 -              - 
Total                11             11             11               11               11            11 
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Major Accomplishments 
 

• Met the Employment Goal of 92 for the year. 
• Exceeded the goal of providing employment services to all parent families of 80% with 95.91% 
• Partnered with the Child Welfare Division to implement a new line of funding to assist caretakers of 

children in relative placement. 
• Exceeded the “Remaining off welfare” goal of 90% with 98% 
• Received 100% accuracy on Quality Control monitoring for our 200% poverty cases under our 

WFES program 
 
Key Goals and Objectives 

 
• Increase the participation rate above 36% for our WFES mandatory clients 
• Continue to meet the “Remaining off Welfare” goal of 90% 
• Continue to meet the goal of providing employment services to all parent families 

 
 
Performance Measures 
 

Measure Actual 06-07 Estimated 07-08 Projected 08-09 
Remaining off welfare 98% 98% 98% 
All parent employment services 89.88% 95.91% 96% 
WFES participation rate 26.63% 32.59% 36% 
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Onslow County North Carolina 
Human Services, Department of Social Services, Child Support Enforcement 
 
Division Overview 
 
The Child Support Division consists of the following programs:  Locating absent parents, establishing 
paternity for children, obtaining support for families with children and monitoring these support payments.  
This is a mandated program.  This is a contracted service for which DSS provides oversight. 
 
Revenue  
 

Type 

2007        
FY          

Actual 

2008 
Amended  
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009       
Board 

Approved 

% Change 
from 

Budget 
Federal     1,307,085   1,146,249   1,288,038   1,288,038    1,288,038 12.37% 
State        148,900     112,666     102,936      102,936       102,936 -8.64% 
Charges                  -                -                -                -                 - 0.00% 
Other Local                  -                -                -                -                 - 0.00% 
Appropriated fund balance                  -                -                -                -                 - 0.00% 
Total     1,455,985   1,258,915   1,390,974   1,390,974    1,390,974 10.49% 
 
Expenses 
 

Type 

2007        
FY          

Actual 

2008 
Amended  
Budget 

2009  
Department  
Requested 

2009  
Manager    

Recommend 

2009        
Board 

Approved 

% Change 
from 

Budget 
Salaries & Benefits                  -                -                -                -                 - 0.00% 
Supplies & Operating     1,414,150   1,565,840   1,600,000   1,600,000    1,600,000 2.18% 
Capital Outlay                  -                -                -                -                 - 0.00% 
Total     1,414,150   1,565,840   1,600,000   1,600,000    1,600,000 2.18% 
 
Employees  
 

  

2007         
FY           

Actual 

2008  
Adopted  
Budget 

2008  
Amended 
Budget 

2009  
Department  
Requested 

2009 
Manager  

Recommend 

2009 
Board 

Approved 
Full time - - - - - - 
Part time - - - - - - 
Other - - - - - - 
Total - - - - - - 
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Major Accomplishments 
 

• Collected over $18,000,000 in child support this fiscal year 
• Obtained court orders for support for over 86% of their caseload 

 
Key Goals and Objectives 
 

• Increase the number of cases under court order 
• Collect over $18,000,000 in child support 

 
Performance Measures 
 

Measure Actual 06-07 Estimated 07-08 Projected 08-09 
Collections $17,958,093 $18,836,000 $19,800,000 
Cases under court order 86% 87% 88% 
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Onslow County North Carolina 
Human Services, Department of Social Services, Work First Family Assistance  
 
Division Overview 
 
The Work First Family Assistance Unit consists of the following programs: 
Work First Family Assistance, which includes money payment assistance and Medicaid.  This is a mandated 
program. 
 
Revenue  
 

Type 

2007          
FY           

Actual 

2008 
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009        
Board 

Approved 

% Change 
from 

Budget 
Federal          24,186       24,664       24,361       24,361        24,361 -1.23% 
State                  -                -                -                -                 - 0.00% 
Charges                  -                -                -                -                 - 0.00% 
Other Local                  -                -                -                -                 - 0.00% 
Appropriated fund balance                  -                -                -                -                 - 0.00% 
Total          24,186       24,664       24,361       24,361        24,361 -1.23% 
 
Expenses 
 

Type 

2007          
FY           

Actual 

2008 
Amended  
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009       
Board 

Approved 

% Change 
from 

Budget 
Salaries & Benefits        388,277     426,693     443,808      440,548       440,548 3.25% 
Supplies & Operating          22,999       45,539       34,800       12,800        12,800 -71.89% 
Capital Outlay                  -                -                -                -                 - 0.00% 
Total        411,276     472,232     478,608      453,348       453,348 -4.00% 
 
Employees  
 

  

2007          
FY           

Actual 

2008  
Adopted 
Budget 

2008  
Amended 
Budget 

2009  
Department  
Requested 

2009 
Manager  

Recommend 

2009 
Board 

Approved 
Full time 10 10 10 10 10 10 
Part time - - - - - - 
Other - - - - - - 
Total 10 10 10 10 10 10 
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Major Accomplishments 
 

• Assisted approximately 475 families with financial and medical assistance 
• Processed 99% of WFFA applications timely 
• Processed 99% of WFFA re-determinations timely 

 
Key Goals and Objectives 
 

• Process all re-determinations for WFFA in a timely manner 
• Process applications for WFFA within the state time standard of 45 days 

 
 
Performance Measures 
 

Measure Actual 06-07 Estimated 07-08 Projected 08-09 
Timely WFFA reviews 99% 99% 99% 
Applications processed timely 99% 99% 99% 
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Onslow County North Carolina 
Human Services, Department of Social Services, Food and Nutrition Services  
 
Division Overview 
 
The Food & Nutrition Services Program consists of the following program:  Food Assistance for eligible 
households provided through an EBT card.  This is a mandated program. 
 
Revenue  
 

Type 

2007        
FY          

Actual 

2008 
Amended  
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009        
Board 

Approved 

% Change 
from 

Budget 
Federal        564,161     732,822     766,785      744,020       744,020 1.53% 
State           8,159       18,882       18,685       18,685        18,685 -1.04% 
Charges                  -                -                -                -                 - 0.00% 
Other Local                  -                -                -                -                 - 0.00% 
Appropriated fund balance                  -                -                -                -                 - 0.00% 
Total        572,320     751,704     785,470      762,705       762,705 1.46% 
 
Expenses 
 

Type 

2007        
FY          

Actual 

2008 
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009       
Board 

Approved 

% Change 
from 

Budget 
Salaries & Benefits        843,033     970,674   1,035,317   1,028,915    1,028,915  6.00% 
Supplies & Operating          70,312     101,145       92,028       91,728        91,728  -9.31% 
Capital Outlay                  -                -                -                -                 -  0.00% 
Total        913,345   1,071,819   1,127,345   1,120,643    1,120,643  4.56% 
 
Employees  
 

  

2007         
FY          

Actual 

2008  
Adopted  
Budget 

2008  
Amended 
Budget 

2009  
Department  
Requested 

2009 
Manager  

Recommend 

2009 
Board 

Approved 
Full time 23 24 24 24 24 24 
Part time - - - - - - 
Other - - - - - - 
Total 23 24 24 24 24 24 
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Major Accomplishments 
• Maintained a 100% accuracy rate for the past six years 
• Maintained a denial rate below 9% 
• Increased participation to 47.74% 
• Processed 99.80% of FNS applications timely 
• Processed 99.96% of Emergency FNS applications timely 
• Passed the ME (Management Evaluation) Review 
 

Key Goals and Objectives 
 
• Maintain a 100% accuracy rate 
• Continue Outreach activities 
• Increase participation to 50% 
• Reduce the number of terminations in active cases  
• Continue to process applications in a timely manner 
• Continue to process emergency applications in a timely manner 

 
 
Performance Measures 
 

Measure Actual 06-07 Estimated 07-08 Projected 08-09 
Timely FNS application processing 100% 99% 100% 
Timely emergency FNS application 
processing 

100% 
 

99% 100% 
 

Participation Rate 42.48% 47.74% 50.00% 

 
 
Emerging Issues 
 
Continued Outreach:  The State’s push to increase counties’ participation rates in the Food Assistance 
program will increase caseloads. 
 
Increased Income Limits:  Increased income limits will qualify more applicants and increase the 
caseloads. 
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Onslow County North Carolina 
Human Services, Department of Social Services, Public Assistance  
 
Division Overview 
 
The Public Assistance Division consists of the following programs: 
The county portion of the Medicaid budget; the county portion of the Special Assistance budget; 
Emergency Assistance.  Personnel for the EA program are included in WFFA.  These are all mandated 
programs. 
 
Revenue  
 

Type 

2007        
FY          

Actual 

2008 
Amended  
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009        
Board 

Approved 

% Change 
from 

Budget 
Federal                  -                -                -                -                 - 0.00% 
State           8,993       21,890       19,191       19,183        19,183 -12.37% 
Charges          10,200                -                -                -                 - 0.00% 
Other Local                  -                -                -                -                 - 0.00% 
Appropriated fund balance                  -                -                -                -                 - 0.00% 
Total          19,193       21,890       19,191       19,183        19,183 -12.37% 
 
Expenses 
 

Type 

2007        
FY          

Actual 

2008 
Amended  
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009        
Board 

Approved 

% Change 
from 

Budget 
Salaries & Benefits                  -                -                -                -                 - 0.00% 
Supplies & Operating     5,859,014   5,954,701   4,293,657   4,291,657    4,291,657 -27.93% 
Capital Outlay                  -                -                -                -                 - 0.00% 
Total     5,859,014   5,954,701   4,293,657   4,291,657    4,291,657 -27.93% 
 
Employees  
 

  

2007        
FY          

Actual 

2008  
Adopted 
Budget 

2008  
Amended 
Budget 

2009  
Department  
Requested 

2009 
Manager  

Recommend 

2009 
Board 

Approved 
Full time - - - - - - 
Part time - - - - - - 
Other - - - - - - 
Total - - - - - - 
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Major Accomplishments 
 

• Processed all EA applications timely. 
• Assisted approximately 374 families with emergency assistance 
• Expanded eligibility requirements to be able to assist more families 

 
 
 
Key Goals and Objectives 
 

• Process all applications timely 
 
 
 
Performance Measures 
 

Measure Actual 06-07 Estimated 07-08 Projected 08-09 
Timely application processing 100% 100% 100% 

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



  

J-89 

Onslow County North Carolina 
Human Services, Department of Social Services, Medicaid     
 
Division Overview 
 
The Medicaid Unit consists of the following programs: 
Medicaid for Families, Medicaid for Infants and Children, Medicaid for Pregnant Women, North Carolina 
Health Choice for Children, Adoption Assistance Medicaid, Foster Children Medicaid, Family Planning 
Medicaid, Breast and Cervical Cancer Medicaid, Medicaid Transportation, Carolina Access and Program 
Integrity.  These programs are mandated. 
  
Revenue  
 

Type 

2007        
FY          

Actual 

2008 
Amended  
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009       
Board 

Approved 

% Change 
from 

Budget 
Federal     1,676,434     628,207     625,990      620,658       620,658 -1.20% 
State        116,086     150,800     177,436      177,436       177,436 17.66% 
Charges                  -                -                -                -                 - 0.00% 
Other Local                  -                -                -                -                 - 0.00% 
Appropriated fund balance                  -                -                -                -                 - 0.00% 
Total     1,792,520     779,007     803,426      798,094       798,094 2.45% 
 
Expenses 
 

Type 

2007        
FY          

Actual 

2008 
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009       
Board 

Approved 

% Change 
from 

Budget 
Salaries & Benefits     1,344,806   1,669,741   1,848,527   1,819,398    1,819,398 8.96% 
Supplies & Operating        340,691     555,860     571,127      565,150       565,150 1.67% 
Capital Outlay                  -                -                -                -                 - 0.00% 
Total     1,685,496   2,225,601   2,419,654   2,384,548    2,384,548 7.14% 
 
Employees  
 

  

2007        
FY          

Actual 

2008  
Adopted  
Budget 

2008  
Amended  
Budget 

2009  
Department  
Requested 

2009 
Manager  

Recommend 

2009 
Board 

Approved 
Full time 38 42 42 43 42 42 
Part time - - - - - - 
Other - - - - - - 
Total 38 42 42 43 42 42 
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Major Accomplishments 
 

• Passed the state application report card by meeting the 45 day processing time 
• Took an average of 948 applications per month 
• Processed an average of 967 applications per month 
• Processed an average of 333 reviews monthly with less than 1% overdue 
• Passed the State Exit Plan monitoring 

 
 
Key Goals and Objectives 

 
• Process all re-determinations for Medicaid in a timely manner 
• Process applications in Medicaid within the state time standard of 45 days 
• Continue to provide excellent service to the citizens  
• Divide the Family and Children Medicaid Maintenance Unit into two units to more effectively and 

efficiently supervise these programs.   
 
 
Performance Measures 
 

Measure Actual 06-07 Estimated 07-08 Projected 08-09 
Timely Reviews:  Medicaid 99% 99% 99% 
Savings through front-end 
investigations $136,538 $125,000 $125,000 

 
 

Emerging Issues 
 
Increased income limits for Medicaid: 

• Increased income limits in these programs will qualify more applicants and increase the caseload 
size. 
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Onslow County North Carolina 
Human Services, Social Services, Special Children Adoption  
 
Division Overview 
 
Special Children Adoption - The General Assembly established the Special Children Adoption Fund in 
1997, to enhance adoption programs and to secure permanent homes for harder to place children and to 
foster public/private partnerships.     
 
 
Revenue  
 

Type 

2007         
FY           

Actual 

2008 
Amended  
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009        
Board 

Approved 

% Change 
from 

Budget 
Federal          75,000                -       50,000       50,000        50,000 100.00% 
State                  -                -                -                -                 - 0.00% 
Charges                  -                -                -                -                 - 0.00% 
Other Local           1,740                -                -                -                 - 0.00% 
Appropriated fund balance                  -       84,738       66,680       66,680        66,680 -21.31% 
Total          76,740       84,738     116,680      116,680       116,680 37.70% 
 
Expenses 
 

Type 

2007          
FY           

Actual 

2008 
Amended  
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009        
Board 

Approved 

% Change 
from 

Budget 
Salaries & Benefits                  -                -                -                -                 - 0.00% 
Supplies & Operating          67,351       84,738     116,680      116,680       116,680 37.70% 
Capital Outlay                  -                -                -                -                 - 0.00% 
Total          67,351       84,738     116,680      116,680       116,680 37.70% 
 
Employees  
 

  

2007         
FY           

Actual 

2008  
Adopted 
Budget 

2008  
Amended 
Budget 

2009  
Department  
Requested 

2009 
Manager  

Recommend 

2009 
Board 

Approved 
Full time - - - - - - 
Part time - - - - - - 
Other - - - - - - 
Total - - - - - - 
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Major Accomplishments 
 
• During the past fiscal year, the agency was awarded $75.000, for exceeding our baseline.  These funds 

are to be used to enhance the adoption program. 
 
 
Key Goals and Objectives 
 
During FY 08-09: 

 
Objective: To achieve the performance baseline established by the Division of Social Services annually that 
activates the fund base-payment system after the designated number of Decrees of Adoption has been 
issued. 
 
 
Performance Measures 
 

Measure Actual 06-07 Estimated 07-08 Projected 08-09 
The baseline for participation in the Special 
Children Adoption Fund in SFY 07-08 is 24 

21 
 

14 
 

State Data Unavailable
 

 
Annually a committee comprised of representatives from the Division of Social Services, the Association of 
County Directors of Social Services, departments of social services and participating private adoption 
agencies convene to recommend guidelines for administration of the Special Children Adoption Fund.  In 
reference to the SFY07-08, each agency’s baseline will be governed by the average number of children 
who exited the foster care system by a Decree of Adoption during three of the last four years.  The highest 
number in the four years period is not included in the average for the baseline.   Information for the 
baseline comes from the Adoption Information Management System (AIMS).  Data in AIMS includes the 
dates of the Decree of Adoption, placing agency-whether public or private, and names of children.   
 
The payment levels for disbursement of the Special Children Adoption Funds for SFY 07-08 are: 
 
• Payment level of  $9,000 per child for children from 0-12 years 
• Payment level of $15,000 per child for children from  13-18 
• Payment level of $15,000 per child for sibling groups of three or more who are placed together at the 

same time in an adoptive family  
 
The total amount is paid to an agency when the agency recruits, prepares, and supervises the placement.  
The amount is shared when agencies work together to place a child.  For example, each agency receives 
50% of the payment if one agency recruits and trains the adoptive family and another agency supervises 
the placement and completes the necessary paperwork to finalize the adoption.  The fund is performance-
based in that payments can only be made after a Decree of Adoption has been issued.  Payments can only 
be made on behalf of children who have been determined eligible for adoption assistance cash payments.  
Children who meet the “potential handicap criteria “for adoption assistance cash payment do not qualify for 
payment under the fund.  
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Charts 
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Emerging Issues 
 
The Federal Child and Family Services Review measures are based on data from a 12-month reporting 
period and capture the percentage of children who had a terminated case due to finalization of an adoption 
with the reporting period of 2 years.   The agency surpassed the federal bench mark of 32% by 
8.24% this fiscal year despite a 20% social work turnover rate in the area of adoptions. The 
foster care backlog consists of those children who have been in care 12 months or more. Currently, of the 
49 children in need of Termination of Parental Rights and Adoption Services, 42 are in the backlog. These 
children have been under served primarily due to high volume of children entering care, high worker and 
attorney caseloads, and turnover in the Legal Department causing a bottleneck effect.  The agency has a 
local attorney on contract to help alleviate the delay in the filing of TPR Petitions and to conduct the 
hearings.   Subsequently, it is projected that the agency may not meet the FY08-09 bench mark as the 
majority of these children will not have a plan of adoption realized within 2 years of having entered into 
the foster care system.  
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Onslow County North Carolina 
Human Services, Department of Social Services, Crisis Intervention  
 
Division Overview 
 
This Division provides heating and cooling assistance to low-income families in the community.  These 
programs are mandated.  Personnel for this program are included in WFFA. 
 
Revenue  
 

Type 

2007        
FY          

Actual 

2008 
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009       
Board 

Approved 

% Change 
from 

Budget 
Federal        105,256     226,175     141,658      141,658       141,658 -37.37% 
State           7,651         8,816         7,543         7,543          7,543 -14.44% 
Charges                  -                -                -                -                 - 0.00% 
Other Local                  -                -                -                -                 - 0.00% 
Appropriated fund balance                  -                -                -                -                 - 0.00% 
Total        112,907     234,991     149,201      149,201       149,201 -36.51% 
 
Expenses 
 

Type 

2007        
FY          

Actual 

2008 
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009       
Board 

Approved 

% Change 
from 

Budget 
Salaries & Benefits                  -                -                -                -                 - 0.00% 
Supplies & Operating        122,861     234,991     149,201      149,201       149,201 -36.51% 
Capital Outlay                  -                -                -                -                 - 0.00% 
Total        122,861     234,991     149,201      149,201       149,201 -36.51% 
 
Employees  
 

  

2007        
FY          

Actual 

2008  
Adopted  
Budget 

2008  
Amended 
Budget 

2009  
Department  
Requested 

2009 
Manager  

Recommend 

2009 
Board 

Approved 
Full time - - - - - - 
Part time - - - - - - 
Other - - - - - - 
Total - - - - - - 
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Major Accomplishments 
 

• Processed 99% of applications timely 
• Assisted approximately 850 families with temporary assistance 

 
 
 
Key Goals and Objectives 
 

• Process all applications timely 
 

 
Performance Measures 
 

Measure Actual 06-07 Estimated 07-08 Projected 08-09 
Applications processed timely 99% 99% 100% 
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Onslow County North Carolina 
Human Services, Senior Services 

 
Mission Statement 
 
Onslow County Senior Services is committed to serving older adults with an emphasis on preserving their 
right to self determination, keeping them active and involved in the community and preventing premature 
institutionalization.   
 
Revenue 
  

Type 

2007        
FY          

Actual 

2008 
Amended  
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009          
Board 

Approved 

% Change 
from 

Budget 
Federal     551,242      553,100     553,100     553,100     553,100 0.00% 
State       59,537        68,949       58,622       58,622       58,622 0.00% 
Charges   1,013,839    1,024,794     858,144     858,144     858,144 0.00% 
Other Local         1,414             876            876            876            876 0.00% 
Total   1,626,031    1,647,719   1,470,742   1,470,742   1,470,742 0.00% 
 
Expenses 
 

Type 

2007        
FY          

Actual 

2008 
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009        
Board 

Approved 

% Change 
from 

Budget 
Salaries & Benefits   2,971,935   3,045,018   3,108,502   3,092,972    3,092,972 -0.50% 
Supplies & Operating     549,205     677,948     692,217     689,217      689,217 -0.43% 
Capital Outlay       12,630       29,365         1,000         1,000          1,000 0.00% 
Total   3,533,770   3,752,331   3,801,719   3,783,189    3,783,189 -0.49% 
 
Employees  
 

  

2007        
FY          

Actual 

2008  
Adopted  
Budget 

2008  
Amended 
Budget 

2009  
Department  
Requested 

2009 
Manager  

Recommend 

2009 
Board 

Approved 
Full time 97 74 73 69 69 69 
Part time 22 14 14 12 12 12 
Other - - - - - - 
Total 119 88 87 81 81 81 
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Onslow County North Carolina 
Senior Services, Administration  
 
Division Overview 
 
Senior Services Administration provides oversight and support to the eleven divisions within the agency.  
Onslow County Senior Services is the focal point for aging services for the county and is committed to 
meeting the needs of Onslow County seniors through direct and indirect services. 
 
Revenue  
 

Type 

2007        
FY          

Actual 

2008 
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009        
Board 

Approved 

% Change 
from 

Budget 
Federal                -                 -                -                -                 - 0.00% 
State         3,100          5,000                -                -    -100.00% 
Charges         1,720          1,500         1,500         1,500          1,500 0.00% 
Other Local            400             876            876            876             876 0.00% 
Total         5,220          7,376         2,376         2,376          2,376 -67.79% 
 
Expenses 
 

Type 

2007        
FY          

Actual 

2008 
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009        
Board 

Approved 

% Change 
from 

Budget 
Salaries & Benefits     539,717      617,709     651,689     684,715     684,715 10.85% 
Supplies & Operating       85,371      106,842     115,665     115,665     115,665 8.26% 
Capital Outlay                -             865         1,000         1,000         1,000 15.61% 
Total     625,088      725,416     768,354     801,380     801,380 10.47% 
 
Employees  
 

  

2007        
FY         

Actual 

2008  
Adopted  
Budget 

2008  
Amended 
Budget 

2009  
Department  
Requested 

2009 
Manager  

Recommend 

2009 
Board 

Approved 
Full time 11 11 11 11 11 11 
Part time 3 3 3 5 5 5 
Other - - - - - - 
Total 14 14 14 16 16 16 
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Major Accomplishments 
 
Certified as a Senior Center of Excellence by the Division of Aging and Adult Services in 2007  
Grant funding supported upgrading fitness equipment to commercial grade reducing maintenance cost and  
lost time. 
In Home program accredited by the Home Care University.  
Continued program evaluations and made organizational changes that enhance service delivery and  
efficiency within the Department.   
Positive media relations have resulted in several programs and activities receiving attention which resulted  
in increased participation and clients served. 
Implemented My Senior Center technology that will improve data collection and service delivery. 
Completed the second phase of the In Home Medicaid Services plan.  This plan has proven more efficient  
than our best estimates and is ahead of schedule. 
 
Key Goals and Objectives 
 
Public Awareness and Image 

Build upon positive relationship with local media to increase awareness of programming and activities 
Increase center participation 

Strategic Plan 
Staff will develop a five year strategic plan for Senior Services 
Long term and short term goals will address the needs of a growing and diverse senior population 

 
Performance Measures 
 

Measure Actual 06-07 Estimated 07-08 Projected 08-09 
Increase participation and attendance n/a 40,000 42,000 
Strategic Plan 
 

informal plan Formalize strategic 
plan 

Begin phased 
implementation  

 
Charts 
   
National Population Growth of Seniors                          Population Growth of Seniors in Onslow 
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Emerging Issues 
 
Senior Services is preparing to address the needs and interests of the baby boomer population in addition 
to continuing to serve the interests of older seniors.   The rapidly growing senior population will require 
additional resources and a dynamic shift in priorities for Senior Services to adequately serve and continue 
to attract seniors to our programs.  
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Onslow County North Carolina 
Senior Services, Adult Day Care 
 
Division Overview 
 
New Life Enrichment Center serves the adult population with daily supervision and care.  This allows their 
caregivers the opportunity to maintain employment as well as take a break from the stress of care giving.  
Participants are involved in activities designed to enhance their social, emotional and physical well being 
such as; educational programs, trips, craft classes, health screenings and social activities as well as rest 
and relaxation. Hot meals and snacks are also provided as a part of the program.  Adult Day Care is a cost 
effective alternative to placement in a long term care facility such as a nursing home.   
 
Revenue  
 

Type 

2007        
FY          

Actual 

2008 
Amended  
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009        
Board 

Approved 

% Change 
from 

Budget 
Federal       11,744        24,008       24,008       24,008        24,008 0.00% 
State              100            100            100             100 0.00% 
Charges       29,469        44,894       44,894       44,894        44,894 0.00% 
Other Local                -                 -                -                -                 - 0.00% 
Total       41,213        69,002       69,002       69,002        69,002 0.00% 
 
Expenses 
 

Type 

2007          
FY           

Actual 

2008 
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009       
Board 

Approved 

% Change 
from 

Budget 
Salaries & Benefits     105,352      112,888     117,993     117,142      117,142  -0.72% 
Supplies & Operating         3,177          5,370         6,745         6,745          6,745  0.00% 
Capital Outlay                -                 -                -                -                 -  0.00% 
Total     108,529      118,258     124,738     123,887      123,887  -0.68% 
 
Employees  
 

  

2007        
FY         

Actual 

2008  
Adopted  
Budget 

2008  
Amended 
Budget 

2009  
Department  
Requested 

2009 
Manager  

Recommend 

2009 
Board 

Approved 
Full time 3 3 3 3 3 3 
Part time 1 1 - - - - 
Other - - - - - - 
Total 4 4 3 3 3 3 
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Major Accomplishments 
 
We have trained staff on new state guidelines that became effective July 1, 2007.  
All client charts have been brought into compliance and are reflective of new state guidelines.  
The Day Care Director and aides attended and successfully completed a medication technician class to  
improve service delivery to clients in the day care.   
A locking medication cart was purchased to secure client medications.   
Client registration is at the maximum allowed by our license.  
 
Key Goals and Objectives 

 
Increase capacity and participation 

Request license review to increase available slots 
Promote public awareness of service 

Expand scope of services 
Provide services to meet needs of seniors with differing backgrounds, interests and abilities 
 

 
Performance Measures 
 
 

Measure Actual 06-07 Estimated 07-08 Projected 08-09 
Maintain no corrective actions or rule violation from 
state or local agencies 

1 0 0 

Increase daycare attendance 1674 1900 2000 
 
 
Emerging Issues 
 
With the Baby Boomer generation reaching retirement age and the number of Americans over age 65 
expecting to reach 71.5 million by 2030, we are exploring new ideas to address the growing needs of the 
community. 
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Onslow County North Carolina 
Senior Services, In Home Medicaid Services 
 
Division Overview 
 
Certified Nurse’s Assistants provide in home aide services to Medicaid recipients allowing them to remain 
safely in their homes and prevent premature institutionalization.  These services must be authorized by a 
physician and care plans are developed by a Registered Nurse. 
 
 
Revenue  
 

Type 

2007        
FY          

Actual 

2008 
Amended  
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009        
Board 

Approved 

% Change 
from 

Budget 
Federal                -                 -                -                -                 - 0.00% 
State                -                 -                -                -                 - 0.00% 
Charges       92,345      680,000     490,000     490,000      490,000 -27.94% 
Other Local                -                 -                -                -                 - 0.00% 
Total       92,345      680,000     490,000     490,000      490,000 -27.94% 
 
Expenses 
 

Type 

2007        
FY          

Actual 

2008 
Amended  
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009        
Board 

Approved 

% Change 
from 

Budget 
Salaries & Benefits     189,661    1,013,509      894,156      891,247      891,247  -12.06% 
Supplies & Operating         9,381        31,300        30,300        30,300        30,300  -3.19% 
Capital Outlay         2,105          6,000                 -                 -    -100.00% 
Total     201,147    1,050,809      924,456      921,547      921,547  -12.30% 
 
Employees  
 

  

2007        
FY          

Actual 

2008  
Adopted  
Budget 

2008  
Amended  
Budget 

2009  
Department 
Requested 

2009 
Manager  

Recommend 

2009 
Board 

Approved 
Full time 17 30 28 23 23 23 
Part time 2 - 1 - - - 
Other - - - - - - 
Total 19 30 29 23 23 23 
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Major Accomplishments 
 
OCSS In Home Services programs received Home Care Accreditation. 
Clients served in this program remained safe and independent in their homes.   
Program reduction in ahead of schedule. 
We began FY 08 with 34 positions, FY 09 will begin with 23; this is a 33% reduction. 
 
Key Goals and Objectives 

 
Provide services to support independence and prevent premature placement in long term care facilities.   
Continue program reduction at 20% per year. 
Minimize impact on clients. 
 
Performance Measures 
 

Measure Actual 06-07 Estimated 07-08 Projected 08-09 
Accreditation  Accredited Accredited Accredited 
Program reduction at 20% 33% 33% 20% 
Meet state requirements without violations 100% 100% 100% 
 
 
 
Emerging Issues 
 
In 2007, a program evaluation determined the need to phase this program out over the next five years (to 
be complete in FY 11-12).  Based on recent program data, it was determined that the staff and clients 
could effectively be reduced by attrition over a five year period without interrupting service to clients or 
having to eliminate staff.  In March of 2007, this program consisted of 18 vacant positions (all were 
eliminated in the 07-08 budget), 33 FTE’s and 1 part time position.  As of March 2008, this program has 
been reduced to 23 filled FTE’s, 5 full time vacancies and 1part time vacancy (all vacancies are eliminated 
in the 08-09 budget).   With the current rate of attrition, it is projected that the phase out will be complete 
in FY 10-11 as opposed to the original estimate of FY 11-12.   
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Onslow County North Carolina 
Senior Services, Block Grant In Home Services 
 
Division Overview 
 
Onslow County Senior Services is the lead agency for Home and Community Care Block Grant (HCCBG) 
funding.  This funding requires that In Home services be provided to seniors that are at risk of abuse, 
neglect or exploitation or are at risk of placement, in order to reduce these risks and prevent 
institutionalization.  The assessment is completed by a Registered Nurse who then prepares a case plan to 
meet the needs of the client and reduce the risk. This program is a cost effective way to ensure the clients’ 
needs are met in the least restrictive environment; supporting the agency’s mission to provide services that 
prevent premature institutionalization.   
 
Revenue  
 

Type 

2007        
FY          

Actual 

2008 
Amended  
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009        
Board 

Approved 

% Change 
from 

Budget 
Federal     321,936      321,937     321,937     321,937      321,937 0.00% 
State       24,537        20,689       21,858       21,858        21,858 5.65% 
Charges       29,717        25,000       20,000       20,000        20,000 -20.00% 
Other Local                -                 -                -                -                 - 0.00% 
Total     376,190      367,626     363,795     363,795      363,795 -1.04% 
 
Expenses 
 

Type 

2007         
FY           

Actual 

2008 
Amended  
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009        
Board 

Approved 

% Change 
from 

Budget 
Salaries & Benefits     776,458      835,702      881,056      917,140      917,140  9.74% 
Supplies & Operating       60,066        72,705        68,029        68,029        68,029  -6.43% 
Capital Outlay                -          6,000                 -                 -                 -  -100.00% 
Total     836,524      914,407      949,085      985,169      985,169  7.74% 
 
Employees  
 

  

2007          
FY            

Actual 

2008  
Adopted  
Budget 

2008  
Amended 
Budget 

2009  
Department  
Requested 

2009 
Manager  

Recommend 

2009 
Board 

Approved 
Full time             13              24              25              25              25            25  
Part time               8                2                2                2                2              2  
Other                -                 -                 -                 -                 -              -  
Total             21              26              27              27              27            27  
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Major Accomplishments 
 
This department served 241 clients in fiscal year 07 allowing them to remain independent and safe in their  
own homes. 
The waiting list for this department has decreased from 245 in March 2007 to 195 in March 2008.   
The average time spent on the waiting list has decreased from 2 years to about 14 months.   
 
Key Goals and Objectives 

 
Provide services to support independence and prevent premature placement in long term care facilities. 
Reduce time spent on waiting list. 
 
Performance Measures 
 

Measure Actual 06-07 Estimated 07-08 Projected 08-09 
Average time on waiting list 24 months 14 months 12 months 
No corrective actions or rule violations on AAA review 0 0 0 

 
 
Emerging Issues 
 
This department continues to have a large waiting list and the wait time for service is still in excess of one 
year. While efforts have been successful this year to reduce the waiting list, we expect it to continue to 
grow as the aging population grows in our community and around the nation.  A staff member from the In 
Home Medicaid Division was moved to this division when her caseload became vacant in that department.  
This afforded us the ability to serve 6 additional clients from the waiting list. 
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Onslow County North Carolina 
Senior Services, CAP/DA Case Management 
 
Division Overview 
 
Onslow County Senior Services is the designated lead agency for the case management of the Community 
Alternatives Program for Disabled Adults.  This is a Medicaid funded program that in turn brings revenue 
back to the county.  The division has a caseload capable of accommodating up to 165 individuals.  The 
intent of the program is to allow individuals that are in need of nursing home level care to stay in their 
homes by providing similar services in the home environment.  A CAP Social Worker and an RN work as a 
team with the physician to complete an assessment and plan of care targeted at meeting the needs of the 
disabled adult.  This program offers a cost effective home and community based alternative to nursing 
home placement. 
 
Revenue  
 

Type 

2007          
FY           

Actual 

2008 
Amended  
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009        
Board 

Approved 

% Change 
from 

Budget 
Federal                -                -                -                -                 - 0.00% 
State                -                -                -                -    0.00% 
Charges     828,740     226,100     253,500     253,500      253,500 12.12% 
Other Local                -                -                -                -                 - 0.00% 
Total     828,740     226,100     253,500     253,500      253,500 12.12% 
 
Expenses 
 

Type 

2007          
FY            

Actual 

2008 
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009        
Board 

Approved 

% Change 
from 

Budget 

Salaries & Benefits   1,200,482     313,271     411,762     370,131      370,131 18.15% 

Supplies & Operating       83,381       77,785       81,500       81,500        81,500 4.78% 

Capital Outlay       10,525                -                -                -                 - 0.00% 

Total   1,294,388     391,056     493,262     451,631      451,631 15.49% 
 
Employees  
 

  

2007        
FY         

Actual 

2008  
Adopted  
Budget 

2008  
Amended 
Budget 

2009  
Department  
Requested 

2009 
Manager  

Recommend 

2009 
Board 

Approved 
Full time 52 5 5 6 6 6 
Part time - - - - - - 
Other - - - - - - 
Total 52 5 5 6 6 6 
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Major Accomplishments 
 
This program allowed 167 individuals to remain in their homes and age in place during the 06-07 fiscal  
year.   
Quality reviews by the Carolinas Center for Medical Excellence indicate this program is conducted at a level  
of good or excellent on 10 of 12 quality indicators measured.  
The most recent program review by the Division of Medical Assistance concluded that “Onslow County  
Senior Services CAP/DA program continues to provide quality care to the elderly and disabled population of  
this county.” 
 
 
Key Goals and Objectives 

 
To allow individuals in need of nursing home care to remain in their homes with services provided in 

compliance with the Division of Medical Assistance. 
Complete prompt accurate assessments in accordance with programmatic guidelines. 
Prevent clients leaving program for nursing home placement at 90%.  
 
 
Performance Measures 
 

Measure Actual 06-07 Estimated 07-08 Projected 08-09 
Percentage of Individuals Leaving 
CAP/DA for Nursing Home Care 

9% 10% 10% 

 
 
Emerging Issues 
 
The population of older adults is increasing while our number of available slots has not.  This creates a 
waiting list.  The Division of Medical Assistance is implementing a new program, the Medicaid Uniform 
Screening Tool, M.U.S.T., to replace the FL2, which is a widely used tool in our county and in this program.  
The replacement of the FL2 will require additional manpower by this division. The completion of the FL2 
was conducted by the primary physician while the M.U.S.T. tool will be completed by a community 
professional such as a social worker or nurse and will require additional coordination on our part.  
Historically, this division has operated without office support staff.  Office work was absorbed by all 
employees in the division.  Continuing this pattern and operating without office support will be difficult with 
the upcoming changes and will impede the provision of social work services to clientele.   A suitable 
position within the agency is available for reallocation to this division. Should it be approved no additional 
funding would be necessary. 
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Onslow County North Carolina 
Senior Services, Congregate Meals 
 
Division Overview 
 
The congregate meal program is designed to improve the health and well being of older adults through the 
provision of a nutritionally balanced meal served in a congregate setting to those seniors 60 and older.  
This program also encourages socialization and an active lifestyle by reducing isolation and providing daily 
activities.  Services and programs are offered to enhance the seniors’ ability to maintain their 
independence.   
 
Revenue  
 

Type 

2007        
FY          

Actual 

2008 
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009        
Board 

Approved 

% Change 
from 

Budget 
Federal       87,317       78,373       78,373       78,373        78,373 0.00% 
State                -                -                -                -                 - 0.00% 
Charges       20,583       29,000       29,000       29,000        29,000 0.00% 
Other Local                -                -                -                -                 - 0.00% 
Total     107,900     107,373     107,373     107,373      107,373 0.00% 
 
Expenses 
 

Type 

2007        
FY          

Actual 

2008 
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009        
Board 

Approved 

% Change 
from 

Budget 
Salaries & Benefits     102,380       89,663       86,463       47,718        47,718 -46.78% 
Supplies & Operating     109,740     134,820     137,425     137,425      137,425 1.93% 
Capital Outlay                -         7,000                -                -                 - -100.00% 
Total     212,120     231,483     223,888     185,143      185,143 -20.02% 
 
Employees  
 

  

2007        
FY         

Actual 

2008  
Adopted  
Budget 

2008  
Amended 
Budget 

2009  
Department  
Requested 

2009 
Manager  

Recommend 

2009 
Board 

Approved 
Full time - - - - - - 
Part time 6 6 6 3 3 3 
Other - - - - - - 
Total 6 6 6 3 3 3 
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Major Accomplishments 
 
Served 22,000 meals to over 250 seniors.   
Seniors participated in activities and classes throughout the center, as well as socializing with other seniors.   
Implemented the My Senior Center scheduling and database system.  
Certified a Senior Center of Excellence in 2007 by the Division of Aging and Adult Services (DAAS).  
 
 
Key Goals and Objectives 

 
Provide social, recreational and health and wellness activities. 
Increase awareness of programs and activities. 
Provide services and activities to meet the needs of seniors with differing backgrounds, interests and  
abilities. 
Maintain Center of Excellence certification. 
 
Performance Measures 
 

Measure Actual 06-07 Estimated 07-08 Projected 08-09 
Center of Excellence Certified Certified certified 
No corrective actions or rule violations on AAA review 0 0 0 
 
 
 
Emerging Issues 
 
The senior population continues to grow in number as the Baby Boomers have arrived.  The number of 
Americans age 65 and older is expected to reach 71.5 million by 2030.  The increasing demand is putting a 
strain on space, specifically in our nutrition site dining room and our fitness room.  More and more 
frequently we are serving lunch in the multipurpose room as our numbers exceed the amount allowed by 
the Fire Marshall for the nutrition site. Additionally, we are exploring alternatives for our Sneads Ferry 
nutrition site as the current site is very restrictive and does not allow for additional activities to occur at the 
site.  As the senior population grows in the area, we will be unable to accommodate this growth at the 
current site. 
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Onslow County North Carolina 
Senior Services, Home Delivered Meals 
 
Division Overview 
 
The Home Delivered Meals program, known as Meals on Wheels, is designed to improve the health and 
well being of impaired older adults by providing a nutritious daily meal in their homes for the purpose of 
promoting their independence and preventing premature institutionalization.  The meals are delivered by 
volunteers who also provide socialization for the seniors with their daily visits.  
 
Revenue  
 

Type 

2007        
FY          

Actual 

2008 
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009        
Board 

Approved 

% Change 
from 

Budget 
Federal       69,215       67,634       67,634       67,634        67,634 0.00% 
State                -                -                -                -                 - 0.00% 
Charges         7,429       15,000       15,000       15,000        15,000 0.00% 
Other Local                -                -                -                -                 - 0.00% 
Total       76,644       82,634       82,634       82,634        82,634 0.00% 
 
Expenses 
 

Type 

2007        
FY          

Actual 

2008 
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009        
Board 

Approved 

% Change 
from 

Budget 
Salaries & Benefits       57,885       62,276       65,383       64,879        64,879 4.18% 
Supplies & Operating       59,875       77,125       91,425       91,425        91,425 18.54% 
Capital Outlay                -         5,000                -                -    -100.00% 
Total     117,761     144,401     156,808     156,304      156,304 8.24% 
 
Employees  
 

  

2007        
FY         

Actual 

2008  
Adopted  
Budget 

2008  
Amended 
Budget 

2009  
Department  
Requested 

2009 
Manager  

Recommend 

2009 
Board 

Approved 
Full time               1                1                1                1                1              1  
Part time               2                2                2                2                2              2  
Other                -                 -                 -                 -                 -              -  
Total               3                3                3                3                3              3  
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Major Accomplishments 
 
 
Provided over 14,600 meals to 97 seniors during fiscal year 07.   
These meals were delivered by more than 80 volunteers who provided 8,400 hours of volunteer time in FY  
07. 
 
 
Key Goals and Objectives 

 
Promote the health and well being of impaired older adults through the provision of a nutritionally balanced  
meal delivered to their homes. 
Decrease waiting list. 
Increase volunteer base. 
 
 
Performance Measures 
 

Measure Actual 06-07 Estimated 07-08 Projected 08-09 
Waiting list status +40% -23% -11% 
 
 
 
Emerging Issues 
 
The continued rise of gas prices has placed significant strain on the volunteer base for this program.  We 
are exploring ways to offset this expense for volunteers, including exploring grant opportunities.  This 
program has a waiting list due in part to an insufficient number of volunteers.  
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Onslow County North Carolina 
Senior Services, Medical Transportation 
 
Division Overview 
 
This program assists seniors with transportation to medical appointments and pharmacy visits in an effort 
to support their independence and allow them to age in place.  Transportation is provided through a 
contract with Onslow United Transit System. 
 
Revenue  
 

Type 

2007        
FY          

Actual 

2008 
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009        
Board 

Approved 

% Change 
from 

Budget 
Federal         7,016         7,134         7,134         7,134          7,134 0.00% 
State                -                -                -                -                 - 0.00% 
Charges            666            400            650            650             650 62.50% 
Other Local                -                -                -                -                 - 0.00% 
Total         7,682         7,534         7,784         7,784          7,784 3.32% 
 
Expenses 
 

Type 

2007        
FY          

Actual 

2008 
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009        
Board 

Approved 

% Change 
from 

Budget 
Salaries & Benefits                -                -                -                -                 - 0.00% 
Supplies & Operating       14,293       11,100       16,100       16,100        16,100 45.05% 
Capital Outlay                -         2,000                -                -                 - -100.00% 
Total       14,293       13,100       16,100       16,100        16,100 22.90% 
 
Employees  
 

  

2007        
FY          

Actual 

2008  
Adopted  
Budget 

2008  
Amended 
Budget 

2009  
Department  
Requested 

2009 
Manager  

Recommend 

2009 
Board 

Approved 
Full time - - - - - - 
Part time - - - - - - 
Other - - - - - - 
Total - - - - - - 
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Major Accomplishments 
 
Seniors served by this program have been able to manage health issues such as dialysis, physical therapy  
and routine medical exams as well as obtain their prescription medications.  
For seniors without transportation, these issues typically result either in significant health ramifications or  
the senior is placed into a facility where these services are available.   
In FY 07, 32 seniors received 780 such trips. 
 
 
Key Goals and Objectives 

 
Provide medical transportation to qualified seniors in an effort to support their independence. 
Continue to provide service at the current level. 
 
Performance Measures 
 

Measure Actual 06-07 Estimated 07-08 Projected 08-09 
Maintain current level of service 780 880 850 
 
 

 
Emerging Issues 
 
The increasing price of fuel will effect the level at which services can be provided at the current funding 
level.  Additionally, the increased senior population will increase future demand for this service. 
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Onslow County North Carolina 
Senior Services, Nutritional Transportation 
 
Division Overview 
 
The Nutritional Transportation program is designed to support the Congregate Nutrition program by 
providing access to services for seniors who are no longer able to drive.  This program allows the client to 
attend one of 4 nutrition sites in the county and participate in the activities provided at these sites in 
addition to the nutritionally balanced meal.  The transportation is provided through a contract with Onslow 
United Transit System. 
 
Revenue  
 

Type 

2007        
FY          

Actual 

2008 
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009        
Board 

Approved 

% Change 
from 

Budget 
Federal       54,014       54,014       54,014       54,014        54,014 0.00% 
State       20,735       10,000       10,000       10,000        10,000 0.00% 
Charges         3,170         2,900         3,600         3,600          3,600 24.14% 
Other Local                -                -                -                -                 - 0.00% 
Total       77,919       66,914       67,614       67,614        67,614 1.05% 
 
Expenses 
 

Type 

2007        
FY          

Actual 

2008 
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009        
Board 

Approved 

% Change 
from 

Budget 
Salaries & Benefits                -                -                -                -                 - 0.00% 
Supplies & Operating     107,573     121,609     112,100     112,100      112,100 -7.82% 
Capital Outlay                -         2,500                -                -                 - -100.00% 
Total     107,573     124,109     112,100     112,100      112,100 -9.68% 
 
Employees  
 

  

2007        
FY          

Actual 

2008  
Adopted  
Budget 

2008  
Amended 
Budget 

2009  
Department  
Requested 

2009 
Manager  

Recommend 

2009 
Board 

Approved 
Full time - - - - - - 
Part time - - - - - - 
Other - - - - - - 
Total - - - - - - 
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Major Accomplishments 
 
Provided 13,781 trips to seniors allowing them access to services and providing an opportunity to  
participate in the activities and programs at the senior center.   
 
 
Key Goals and Objectives 

 
Provide transportation for seniors to one of 4 nutrition sites for the congregate nutrition program and  
center services and activities. 
Arrange transportation through Onslow United Transit. 
Continue to provide service at or above the current rate. 
 
 
 
Performance Measures 
 

Measure Actual 06-07 Estimated 07-08 Projected 08-09 
Maintain current level of services 13,781 15,000 15,000 
 
 
 
Emerging Issues 
 
With the growing senior population and rising gas prices this program becomes more valuable to the 
seniors who participate.  Many of whom could not attend the senior center or receive the much needed 
services without the transportation program.  Each spring we are forced to make decisions about cutting 
back on trips to stay within the budget.  This not only prevents seniors from attending and having the 
opportunity for social interaction, it also prevents them from receiving services such as nutrition, fitness 
and health and wellness.   
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Onslow County North Carolina 
Senior Services, Title IIID 
 
Division Overview 
 
Title IIID is the Health Promotion and Disease Prevention Program.  This program is designed to promote a 
healthy lifestyle for seniors.  Through this program we offer educational materials, health videos, 
nutritional information, health screenings, etc.  
 
Revenue  
 

Type 

2007        
FY          

Actual 

2008 
Amended  
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009        
Board 

Approved 

% Change 
from 

Budget 
Federal                -                 -                -                -                 - 0.00% 
State         6,042          6,756         7,160         7,160          7,160 5.98% 
Charges                -                 -                -                -                 - 0.00% 
Other Local                -                 -                -                -                 - 0.00% 
Total         6,042          6,756         7,160         7,160          7,160 5.98% 

 
Expenses 
 

Type 

2007        
FY          

Actual 

2008 
Amended  
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009        
Board 

Approved 

% Change 
from 

Budget 
Salaries & Benefits                -                 -                -                -                 - 0.00% 
Supplies & Operating         7,399          7,507         7,956         7,956          7,956 5.98% 
Capital Outlay                -                 -                -                -                 - 0.00% 
Total         7,399          7,507         7,956         7,956          7,956 5.98% 
 
Employees  
 

  

2007        
FY          

Actual 

2008  
Adopted  
Budget 

2008  
Amended  
Budget 

2009  
Department 
Requested 

2009 
Manager  

Recommend 

2009 
Board 

Approved 
Full time                -                 -                 -                 -                 -              -  
Part time                -                 -                 -                 -                 -              -  
Other                -                 -                 -                 -                 -              -  
Total                -                 -                 -                 -                 -              -  
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Major Accomplishments 
 
This year we were able to collaborate with Coastal Carolina Community College to offer health screenings 

to our seniors on a monthly basis.   
Work with a local physician to provide free eye screenings to seniors here at the center.  So far this fiscal 

year we have completed 520 health screenings and 48 eye screenings.   
These services are offered free to seniors and promote a healthy lifestyle. 
 
 
Key Goals and Objectives 

 
Maintain Center of Excellence Certification 
Provide activities and materials to seniors that will promote a healthy lifestyle. 
Purchase educational materials on topics such as health, nutrition etc. for distribution to seniors.   
Host health screenings and health fairs for seniors. 
Provide Chronic Disease training for seniors. 
 
 
 
Performance Measures 
 

Measure Actual 06-07 Estimated 07-08 Projected 08-09 
Center of Excellence certified certified certified 
 
 
 
Emerging Issues 
 
As our senior population ages, and life expectancies are longer than ever, chronic disease is an ever 
increasing issue for many of our seniors.  Many of these diseases can be successfully managed which 
decreases the need for high cost long term care. 
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Onslow County North Carolina 
Senior Services, Senior Center Grant 
 
Division Overview 
 
The Senior Center Grant is a state grant that provides funding for the senior center to purchase equipment 
or improve facilities in order to better serve the seniors of Onslow County. 
 
Revenue  
 

Type 

2007          
FY           

Actual 

2008 
Amended  
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009        
Board 

Approved 

% Change 
from 

Budget 
Federal                -                 -                -                -                 - 0.00% 
State         5,123        16,404       16,404       16,404        16,404 0.00% 
Charges                -                 -                -                -                 - 0.00% 
Other Local         1,014                 -                -                -                 - 0.00% 
Total         6,137        16,404       16,404       16,404        16,404 0.00% 
 
Expenses 
 

Type 

2007        
FY          

Actual 

2008 
Amended  
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009        
Board 

Approved 

% Change 
from 

Budget 
Salaries & Benefits                -                 -                -                -                - 0.00% 
Supplies & Operating         5,813        21,785       21,872       18,872       18,872 -13.37% 
Capital Outlay                -                 -                -                -                - 0.00% 
Total         5,813        21,785       21,872       18,872       18,872 -13.37% 
 
Employees  
 

  

2007        
FY          

Actual 

2008  
Adopted  
Budget 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009 
Manager  

Recommend 

2009 
Board 

Approved 
Full time                -                 -                 -                -                 -              -  
Part time                -                 -                 -                -                 -              -  
Other                -                 -                 -                -                 -              -  
Total                -                 -                 -                -                 -              -  
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Major Accomplishments 
 
Certified as a Senior Center of Excellence by the Division of Aging and Adult Services.   
Additional funding for Senior Center Grant. 
Participated in the Storm Water plan for the Discovery Gardens which will be available for our seniors to  
use upon completion.  
Purchased additional fitness equipment that will allow the seniors to exercise here at the center. 
Purchased a Wii entertainment system for the senior fitness program.  This system allows seniors to play  
sports such as golf, tennis and bowling here at the center.   
 
 
 
Key Goals and Objectives 

 
Provide activities and programs for seniors to promote a healthy and active lifestyle. 
Purchase equipment to promote the goal. 
Make improvements to the facility that will promote the goal. 
 
 
 
 
Performance Measures 
 

Measure Actual 06-07 Estimated 07-08 Projected 08-09 
Complete at least one 
improvement project yearly 

Completed renovation 
of dining hall 

 

Completed storm water 
plan for park; completed 

update of fitness 
equipment 

Purchase new equipment 
to improve service 

delivery for presentations 
and classes 

 
 

 
Emerging Issues 
 
The senior center grant is not a guaranteed amount each year.  We depend upon this funding to improve 
facilities and equipment in the facility.  The increasing senior population is expected to put a strain on the 
equipment as well as the space within the senior center. 
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Onslow County North Carolina 
Senior Services, Outreach Coordination 
 
Division Overview 
 
The Outreach Coordination program is designed to offer services to Medicare recipients in an effort to 
ensure they receive correct, comprehensive information with regard to the various Medicare programs 
available to them.  Senior Services has SHIIP (Seniors Health Insurance Information Program) volunteers 
who are available to assist seniors with this very daunting task. 
 
Revenue  
 

Type 

2007          
FY           

Actual 

2008 
Amended  
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009       
Board 

Approved 

% Change 
from 

Budget 
Federal                -                 -                -                -                 -  0.00% 
State                -        10,000         3,100         3,100          3,100  -0.69 
Charges                -                 -                -                -                 -  0.00% 
Other Local                -                 -                -                -                 -  0.00% 
Total                -        10,000         3,100         3,100          3,100  -0.69 
 
Expenses 
 

Type 

2007          
FY           

Actual 

2008 
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009        
Board 

Approved 

% Change 
from 

Budget 
Salaries & Benefits                -                 -                -                -                 - 0 
Supplies & Operating         3,136        10,000         3,100         3,100          3,100 -0.69 
Capital Outlay                -                 -                -                -                 - 0 
Total         3,136        10,000         3,100         3,100          3,100 -0.69 
 
Employees  
 

  

2007          
FY            

Actual 

2008  
Adopted  
Budget 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009 
Manager  

Recommend 

2009 
Board 

Approved 
Full time - - - - - - 
Part time - - - - - - 
Other - - - - - - 
Total - - - - - - 
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Major Accomplishments 
 
The SHIIP program is supported by the Department of Insurance.   
This year SHIIP volunteers have assisted over 400 seniors with their Medicare related questions and 
concerns. 
 
Key Goals and Objectives 

 
To provide assistance to seniors with regard to Medicare issues. 
Have volunteers available to seniors for assistance. 
Purchase informational materials for seniors. 
 
 
 
Performance Measures 
 

Measure Actual 06-07 Estimated 07-08 Projected 08-09 
Senior served through SHIIP 334 450 500 
 
 
 
Emerging Issues 
 
The increase in available Medicare related plans has caused a significant increase in demand for SHIIP 
volunteers. 
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Onslow County North Carolina 
Human Services, Veteran Services  
 
Mission Statement 
 
Veterans Services informs, advises and assists Onslow County Veterans, their dependents, or survivors in 
obtaining benefits from the Department of Veterans Affairs, state or local municipalities. 
 
Department Overview 
 
There are an estimated 18, 906* veterans living in Onslow County.  As a resource for local veterans, this 
department monitors federal legislation, provides benefit information and assists with the preparation of 
federal and state forms required as part of the benefit application process by the Department of Veterans 
Affairs and the Department of Defense.  Veteran Services is a soft mandated department regulated under 
North Carolina General Statues (Ch 165).  All Veteran Service Officers are required to be accredited with 
the North Carolina Division of Veterans Affairs and certified with the Veterans Affairs. 
 
In 2006-2007 this office served 10,847 clients resulting in local cumulative Veterans Affairs expenditures of 
$105,766,000, of which over $13 million is medical assistance benefits.*(VA Geographical expenditures 
and the office of Actuary) 
 
Revenue  
 

Type 

2007          
FY           

Actual 

2008 
Adopted  
Budget 

2008  
Amended  
Budget 

2009  
Department  
Requested 

2009  
Manager    

Recommend 

% Change 
from 

Budget 
Federal                  -                    -                -                -                 - 0.00% 
State           2,000             2,000         2,000         2,000          2,000 0.00% 
Charges                  -                    -                -                -                 - 0.00% 
Other Local                  -                    -                -                -                 - 0.00% 
Total           2,000             2,000         2,000         2,000          2,000 0.00% 
 
Expenses 
 

Type 

2007          
FY            

Actual 

2008 
Adopted  
Budget 

2008  
Amended 
Budget 

2009  
Department  
Requested 

2009  
Manager    

Recommend 

% Change 
from 

Budget 
Salaries & Benefits        153,104         177,653     187,961     187,460       187,460 5.52% 
Supplies & Operating          18,509           19,004       22,184       20,504        20,504 7.89% 
Capital Outlay                  -                    -                -                -                 - 0.00% 
Total        171,612         196,657     210,145     207,964       207,964 5.75% 
 
Employees  
 

  

2007         
FY           

Actual 

2008  
Adopted  
Budget 

2008  
Amended 
Budget 

2009  
Department  
Requested 

2009 
Manager  

Recommend 

2009 
Board 

Approved 
Full time 4 4 4 4 4 4 
Part time - - - - - - 
Other - - - - - - 
Total 4 4 4 4 4 4 
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Major Accomplishments 
 
• Scheduling clients within the proposed 3 days or less.  
• Reduced the no-show rate of 7.01% for FY 06/07 to 6.00% for FY 07/08. 
• Assisted Camp Lejeune Retired Affairs Officer by providing veterans benefit information specific to 

military retirees as they leave the service. 
• Managed VA Funded work-study program providing a savings to the county of $14,040. 
• Monitored all monthly VA decisions to determine the necessity of filing for Combat Related Special 

Compensation. Identified veterans were called and assisted with the necessary applications to 
apply for this benefit.   

• Trained the new Veteran Service Assistant, who was successfully tested and accredited by the NC 
Division of Veterans Affairs in September 2007. 

• Partnering with Employment Security Commission to provide VA Disability Information to local 
employers in an effort to support hiring disabled veterans. 

 
Key Goals and Objectives 

 
Improve productivity through training and continued procedural re-organization in order to better serve 
clients. 

• Maintain client appointment wait times to 3 days or less 
• Reduce no-show rate from the current 6% to 5%. 
• Increase growth of clients served, thereby increasing VA benefits paid to Onslow County 

Veterans and Survivors. 
 
Performance Measures 
 

Measure Actual 06-07 Estimated 07-08 Projected 08-09 
Client Wait Time 2.66 3.00 3 days or less 
Appointment No Show rate 7.01% 6.00% 5.00% 
Client Served 10,847 11,500 12,000 
 
Charts 

Client Wait Time

2.33

3
2.66

0

1

2

3

4

5

Actual 06/07 Estimated 07/08 Projected 08/09

D
ay

s

 

Depiction of days our clients are 
waiting to be seen by service 
officers.  
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Appointment No Show Rate

 
Clients Served

11,500
12,000

10,847

0

5,000

10,000

15,000

Actual 06-07 Estimated 07-08 Projected 08-09

V
et

er
an

s/C
lie

nt
s S

er
ve

d

 
 
 

 
 
This chart depicts percentage of 
clients that have scheduled an 
appointment, but do not show 
for the appointment.    
 
 
 
 
 
 
 
 
 
 
 
This chart depicts the number of 
clients assisted by Veteran 
Services which include client 
visits and phone calls.  

 
Emerging Issues 
 

• As Iraq and Afghanistan combat veterans return and are discharged from the military, the 
need for obtaining additional benefits will continue to grow.  Although some may have benefits 
in place when they leave the service; any additional health or compensation benefits must be 
requested by the veteran.  Therefore cases may are opened and reopened over the coming 
years.  Along with this increase of cases; health and education assistance will be needed by 
the veteran’s dependents and surviving spouses. 

• Vietnam Agent Orange cases continue to grow as new conditions are added to the list of 
accepted conditions for exposure.  These cases apply to surviving spouses as well as the 
veteran, and the spouse can apply at anytime.   

• Congressional approval of concurrent pay, combat pay and retroactive pay continues to 
increase the complexity of paperwork needed by the VA and Department of Defense.  
Applications for the special compensation must be mailed to Department of Defense and to the 
VA. However, rating decisions and rating code sheets needed for this DOD paperwork is kept 
in the veterans file at Onslow County Veteran Services, thus increasing the need for assistance 
with these forms.     
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Onslow County North Carolina 
Human Services, Youth Services 

 
Mission Statement 
 
The mission of Onslow County Youth Services is to develop and implement programs that address the 
needs of delinquent and undisciplined youth and their families in a community-based setting to reduce 
juvenile crime and make our community safer. 
 
Revenue  
 

Type 

2007        
FY          

Actual 

2008 
Amended  
Budget 

2009  
Department  
Requested 

2009  
Manager    

Recommend 

2009        
Board 

Approved 

% Change 
from 

Budget 
Federal                 -                   -                 -                 -                  - 0.00% 
State       470,978         506,416       507,588       507,588        507,588 0.23% 
Interest earned                 -                   -                 -                 -                  - 0.00% 
Charges         13,848            9,500         15,000         15,000         15,000 57.89% 
Other Local                 -                   -                 -                 -                  - 0.00% 
Total       484,826         515,916       522,588       522,588        522,588 1.29% 

 
Expenses 
 

Type 

2007        
FY          

Actual 

2008 
Amended  
Budget 

2009  
Department  
Requested 

2009  
Manager    

Recommend 

2009        
Board 

Approved 

% Change 
from 

Budget 
Salaries & Benefits       827,868         922,617       984,254       945,012        945,012 2.43% 
Supplies & Operating       268,449         349,433       292,142       275,337        275,337 -21.20% 
Capital Outlay          2,105                   -                 -                 -                  - 0.00% 
Total    1,098,422      1,272,050    1,276,396    1,220,349     1,220,349 -4.06% 
 
Employees  
 

  

2007        
FY          

Actual 

2008  
Adopted  
Budget 

2008  
Amended  
Budget 

2009  
Department  
Requested 

2009 
Manager  

Recommend 

2009 
Board 

Approved 
Full time               17                 18                17                18                17            17 
Part time               -                   -                  -                  -                  -              -    
Other               -                   -                  -                  -                  -              -    
Total               17                 18                17                18                17            17 
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Onslow County North Carolina 
Youth Services, Administration      

 
Division Overview 
 
The mission of Youth Services Administration is to provide administrative support and oversite to the 
Juvenile Crime Prevention Council and all programs operated by the Youth Services agency to ensure the 
effective and efficient flow of services and to meet programmatic and funding requirements. 
 
Revenue  
 

Type 

2007         
FY           

Actual 

2008 
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009        
Board 

Approved 

% Change 
from 

Budget 
Federal                  -                -                -                -                 - 0.00% 
State                  -                -                -                -                 - 0.00% 
Interest earned                  -                -                -                -                 - 0.00% 
Charges                  -                -                -                -                 - 0.00% 
Other Local                  -                -                -                -                 - 0.00% 
Total                  -                -                -                -                 - 0.00% 

 
Expenses 
 

Type 

2007        
FY          

Actual 

2008 
Amended  
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009       
Board 

Approved 

% Change 
from 

Budget 
Salaries & Benefits        267,702      286,184     335,259     300,866       300,866 5.13% 
Supplies & Operating        164,381      204,989     164,313     164,313       164,313 -19.84% 
Capital Outlay                  -                 -                -                -                 - 0.00% 
Total        432,083      491,173     499,572     465,179       465,179 -5.29% 
 
Employees  
 

  

2007         
FY           

Actual 

2008  
Adopted  
Budget 

2008  
Amended 
Budget 

2009  
Department  
Requested 

2009 
Manager  

Recommend 

2009 
Board 

Approved 
Full time 4 4 4 5 4 4 
Part time - - - - - - 
Other - - - - - - 
Total 4 4 4 5 4 4 
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Major Accomplishments 
 
• Since the inception in 2001 of the Citizen Comment process by the county and the agency’s 
  maintaining a Comment Box in the lobby no negative comments have been received. 
• There has been no staff turnover in the Administrative unit in 7 years 
• Providing training and supervision to one Title V worker since October, 2004.  
 
Key Goals and Objectives 

 
• To process all state client data within established time frames. 
   All data will be processed and sent by the 5th of each month 
• To provide all JCPC members with notifications and documentation required for each meeting. 
   All notifications and documentation will be received by all JCPC members within one day of Executive 
   committee meeting 
 
Performance Measures 
 

Measure Actual 06-07 Estimated 07-08 Projected 08-09 

All data will be processed and sent by the 5th of 
each month 

773/844 
92% 

387/387 
100% 

100% 
 

All notifications and documentation will be received 
by all JCPC members within one(1) day of the 
Executive Committee meeting 

4/6 
67% 

2/3 
67% 

100% 

 
Charts 
 

All data will be processed and sent by the 5th of each 
month

92%

100% 100%

Actual 06/07 Estimated 07/08
through 12-31-07

Projected 08/09

All notifications and documentation will be received by 
all JCPC members within one(1) day of the Exective 

Committee meeting

67% 67%

100%

Actual 06/07 Estimated 07/08
through 12-31-07

Projected 08/09

 
 
 

Emerging Issues 
 
• Client needs exceed available space. 
• The potential legislative change (HB 492) increasing the juvenile age from 16 to 18, if passed, will 
   have a tremendous impact on all resources 
 

 
 
 
 



  

J-130 

Onslow County North Carolina 
Youth Services, Youth Shelter     
 
Division Overview 
 
The mission of the Youth Shelter is to provide comprehensive residential care services for high-risk 
juveniles ages 7-17 to assist the juveniles and their family in learning to deal constructively with their 
issues and avoid more costly, restrictive placements. 
• The Youth Shelter serves youth ages 7-17 who are involved in juvenile court proceedings or because 
   of their behavior are at risk of becoming involved with the legal system 
• Comprehensive residential care services are provided 365 days a year on a 24/7 basis as an 
  alternative to more costly placement such as secure detention. 
• Individual and family focused intervention services are offered that assist the juvenile and their 
  family in recognizing and learning to deal constructively with their issues 
• This program currently receives state Juvenile Crime Prevention Council (JCPC) grant funding (66%), 
  Title IV-E (2%), Out-of-County Fees (.004%) and county funds (32%) 
• All Youth Services programs are soft mandates 
 
Revenue  
 

Type 

2007         
FY           

Actual 

2008 
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009        
Board 

Approved 

% Change 
from 

Budget 
Federal                  -                -                -                -                 - 0.00% 
State        275,527     282,313     290,222     290,222       290,222 2.80% 
Interest earned                  -                -                -                -                 - 0.00% 
Charges          13,848         9,500       15,000       15,000        15,000 57.89% 
Other Local                  -                -                -                -                 - 0.00% 
Total        289,375     291,813     305,222     305,222       305,222 4.60% 
 
Expenses 
 

Type 

2007         
FY           

Actual 

2008 
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009        
Board 

Approved 

% Change 
from 

Budget 
Salaries & Benefits        385,085     442,437     486,921     483,297       483,297 9.24% 
Supplies & Operating          59,803       74,803       56,487       44,687        44,687 -40.26% 
Capital Outlay                  -                -                -                -                 - 0.00% 
Total        444,888     517,240     543,408     527,984       527,984 2.08% 
 
Employees  
 

  

2007         
FY           

Actual 

2008  
Adopted  
Budget 

2008  
Amended 
Budget 

2009  
Department  
Requested 

2009 
Manager  

Recommend 

2009    
Board 

Approved 
Full time 9 10 10 10 10 10 
Part time - - - - - - 
Other - - - - - - 
Total 9 10 10 10 10 10 
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Major Accomplishments 
 
• Receiving a rate of “Substantial Compliance” in all State Licensing requirements for the past 11 years. 
• Maintaining a safe and healthy environment for staff and residents as evidenced by 10 years of “A” 
  sanitation grade rating 
• Providing 24 hour, seven day care and supervision to juveniles most at risk for subsequent delinquency,  
  with minimal staff, resulting in no incidents of physical injury. 
 
Key Goals and Objectives 

 
• To reduce the percentage of juveniles who have incidents of disruptive school behavior by 1% 

from 98% to 99% toward a target of 100% 
• To increase the number of youth who achieve 70% of their behavior goals by 5% from 60% to 

65% toward a target population of 70%. 
• To increase the percentage of juveniles who do not have further involvement with the Court for 

one year after receiving services by 5% from 80% to 85% toward a target of 90% 
 
Performance Measures 
 

Measure Actual 06-07 Estimated 07-08 Projected 08-09 

Juveniles will not have incidents of disruptive 
school behavior while in the program 

148/153 
97% 

59/59 
100% 

 
100% 

Juveniles will reach their behavior goals while in 
the program 

135/153 
88% 

54/59 
92% 

70% 
 

Juveniles will have no incidents of further court 
involvement one year after program termination

138/144 
96% 

63/63 
100% 

 
90% 

 
Charts: 

Juveniles not having incidents of disruptive school 
behavior while in program

97%

100% 100%

Actual 06/07 Estimated 07/08
through 12-31-07

Projected 08/09

Juveniles reaching behavior goals

92%

70%

88%

Actual 06/07 Estimated 07/08
through 12-31-07

Projected 08/09

J uv e ni l e s wi t h no f ur t he r  c our t  i nv ol v e me nt  one  y e a r  a f t e r  t e r mi na t i on f r om 
t he  pr ogr a m

1 0 0 %

9 0 %

9 6 %

Ac t ua l  0 6 / 0 7 Est i ma t e d 0 7 / 0 8  t hr ough 12 -
3 1- 0 7

P r oj e c t e d 0 8 / 0 9

 
Emerging Issues 

• The presence of gangs in Onslow County and the need to be prepared. 
• The potential legislative change (HB 492) increasing the juvenile age from 16 to 18, if passed, will 

have a tremendous impact on all resources: financial, human and capital. 
• The uncertainty of a timely approval of JCPC funding. 
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Onslow County North Carolina 
Youth Services, Juvenile Crime Prevention Council    
 
Division Overview 
The Juvenile Crime Prevention Council (JCPC) promotes juvenile delinquency prevention, intervention and 
treatment so that juvenile crime and delinquency are reduced through planning and program funding. This 
is accomplished through a state/county partnership. 
• The JCPC is a County Commissioner appointed advisory board, legislatively mandated (NCGS 
  143B543) 
• The role of the JCPC is to develop community-based programs that increase public safety and are 
   alternatives to Youth Development Center and secure detention placements. 
• The JCPC makes funding recommendations for these program alternatives to the County 
   Commissioners. 
• This program budget is for Administrative support to the JCPC only. 
• This program is 100% state funded with no county match required. 
 
 
Revenue  
 

Type 

2007         
FY           

Actual 

2008 
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009        
Board 

Approved 

% Change 
from 

Budget 
Federal                  -                 -                 -                 -                 -  0.00% 
State           2,845          1,885          2,000          2,000          2,000  6.10% 
Interest earned                  -                 -                 -                 -                 -  0.00% 
Charges                  -                 -                 -                 -                 -  0.00% 
Other Local                  -                 -                 -                 -                 -  0.00% 
Total           2,845          1,885          2,000          2,000          2,000  6.10% 
 
Expenses 
 

Type 

2007         
FY           

Actual 

2008 
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009        
Board 

Approved 

% Change 
from 

Budget 
Salaries & Benefits                  -                 -                -                -                 - 0.00% 
Supplies & Operating           2,684          1,885         2,000         2,000          2,000 6.10% 
Capital Outlay                  -                 -                -                -                 - 0.00% 
Total           2,684          1,885         2,000         2,000          2,000 6.10% 
 
Employees  
 

  

2007         
FY           

Actual 

2008  
Adopted  
Budget 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009 
Manager  

Recommend 

2009    
Board 

Approved 
Full time - - - - - - 
Part time - - - - - - 
Other - - - - - - 
Total - - - - - - 
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Major Accomplishments 
 
Successfully partnered with county government and private non-profits to provide services to juveniles and 
their families 
 
Key Goals and Objectives 

 
• To conduct a meeting for community leaders to develop a juvenile delinquency prevention strategy 

by March of each fiscal year 
• To increase the percentage of appointed member attendance at all scheduled meetings by 3%  

from 67% to 70% toward a goal of 75% 
 
Performance Measures 
 

Measure Actual 06-07 Estimated 07-08 Projected 08-09 
To conduct a meeting for community 
leaders to develop a juvenile 
delinquency prevention strategy by 
March of each fiscal year 

100% 
Meeting held January 

10, 2007 
 

100%  
Meeting held February 

12, 2008  
 

 
 
 

To increase appointed member 
attendance at scheduled meetings 

69% 63% 75% 

 
Charts 
 

C ommunit y Leaders meet ing  held

10 0 % 10 0 % 10 0 %

A ct ual 0 6 / 0 7 Est imat ed  0 7/ 0 8
t hrough 12 - 3 1- 0 7

Pro ject ed  0 8 / 0 9

A p p o int ed  M emb ership  A t t end ance

7 5 %

6 3 %

6 9 %

A ct ual 0 6 / 0 7 Est imat ed  0 7/ 0 8
t hrough 12 - 3 1- 0 7

Pro ject ed  0 8 / 0 9

 
 

 
 
Emerging Issues 
 

•  Requests for funds continue to exceed available allocation 
•  Uncertainty of a timely approval of JCPC funds could impact service continuity and staff  
       recruitment 
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Onslow County North Carolina 
Youth Services, Community Service/Restitution    
 
Division Overview 
The mission of the Community Service/Restitution program is to provide a means and an opportunity for 
juveniles, ages 6-17, to perform community service work and be held accountable for their actions to the 
community and their victim(s) 
• The Community Service/Restitution program provides a means for juveniles to perform community    
service work and earn funds to pay court-ordered damages to their victims. 
• Referrals can come from Juvenile Court Counselors, Court Order and Youth Diversion. 
• Juveniles work at community sites (18) and their earnings are credited against their judgment with the 
Clerk of Court. 
• This program currently receives funding through a state Juvenile Crime Prevention Council (JCPC) grant 
funding (66%) and county funds (34%). 
• All Youth Services programs are soft mandates. 
 
Revenue  
 

Type 

2007         
FY          

Actual 

2008 
Amended  
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009        
Board 

Approved 

% Change 
from 

Budget 
Federal                  -                 -                -                -                -  0.00% 
State          40,000        60,000       65,000       65,000       65,000  8.33% 
Interest earned                  -                 -                -                -                -  0.00% 
Charges                  -                 -                -                -                -  0.00% 
Other Local                  -                 -                -                -                -  0.00% 
Total          40,000        60,000       65,000       65,000       65,000  8.33% 
 
Expenses 
 

Type 

2007         
FY           

Actual 

2008 
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009        
Board 

Approved 

% Change 
from 

Budget 
Salaries & Benefits          47,826        50,476       55,401       54,981        54,981 8.93% 
Supplies & Operating          14,761        15,835       18,810       16,410        16,410 3.63% 
Capital Outlay                  -                 -                -                -                 - 0.00% 
Total          62,587        66,311       74,211       71,391        71,391 7.66% 
 
Employees  
 

  

2007         
FY           

Actual 

2008  
Adopted  
Budget 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009 
Manager  

Recommend 

2009    
Board 

Approved 
Full time 1 1 1 1 1 1 
Part time - - - - - - 
Other - - - - - - 
Total 1 1 1 1 1 1 
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Major Accomplishments 
 
• The addition of five (5) new worksites: Northside High School, Richlands Police Dept., Salvation Army in   
   Sneads Ferry & Possum Wood Acres have been added to the program. 
• Increased the number of program admissions during the first six (6) months of FY 07-08 from prior fiscal  
  year by 39% from 47 to 77 
 
Key Goals and Objectives 

 
• To increase the percentage of clients completing their community service work by 5 % from 80%                 

            to 85% toward a target of 90%  
• To increase the percentage of victim compensation paid by 3% from 95% to 98% toward a target 

of 99% 
 
Performance Measures 
 

Measure Actual 06-07 Estimated 07-08 Projected 08-09 
Juveniles successfully 
completing the program 

124/127 
98% 

66/84 
79% 

90% 
 

Juveniles providing victim 
compensation 
 

28/29 
$5,328/$5,407 

97% 

11/11 
$2,274/ $3,143 

72% 

 
99% 

 
Charts 
 

Juveniles successfully completing the program

98%

79%

90%

Actual 06/07 Estimated 07/08
through 12-31-07

Projected 08/09

Juveniles providing victim compensation

72%

99%97%

Actual 06/07 Estimated 07/08
through 12-31-07

Projected 08/09

 
 
 
 
Emerging Issues 
 
• The potential legislative change (HB 492) increasing the juvenile age from 16 to 18, if passed, will have a 
tremendous impact on all resources: financial, human and capital. It would be necessary to find additional 
worksites to accommodate additional juveniles and the need for additional personnel would be  
certain. 
• Maintaining the state standards for worksite volunteers and clients with minimal staff. 
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Onslow County North Carolina 
Youth Services, School Treatment Program    
 
Division Overview 
The mission of the School Treatment Program is to provide an educational alternative to juveniles, 
primarily on probation, who would receive short-term out of school suspensions to increase school success 
and reduce unsupervised time. 
• The School Treatment Program will provide an alternative to 3-10 day Out-of-School suspensions for    
   juveniles on probation by providing educational and supplemental services. 
• This program currently receives funding through a state Juvenile Crime Prevention Council (JCPC) grant  
  (52%) and county funds (48%). 
• All Youth Services programs are soft mandates. 
 
Revenue  
 

Type 

2007         
FY           

Actual 

2008 
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009       
Board 

Approved 

% Change 
from 

Budget 
Federal                  -                -                -                -                 - 0.00% 
State          45,333       39,240       60,000       60,000        60,000 52.91% 
Interest earned                  -                -                -                -                 - 0.00% 
Charges                  -                -                -                -                 - 0.00% 
Other Local                  -                -                -                -                 - 0.00% 
Total          45,333       39,240       60,000       60,000        60,000 52.91% 
 
Expenses 
 

Type 

2007         
FY           

Actual 

2008 
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009       
Board 

Approved 

% Change 
from 

Budget 
Salaries & Benefits          60,093       59,748       59,788       59,331        59,331 -0.70% 
Supplies & Operating           8,812         4,923         7,051         5,951          5,951 20.88% 
Capital Outlay           1,053                -                -                -                 - 0.00% 
Total          69,957       64,671       66,839       65,282        65,282 0.94% 

 
 
Employees  
 

  

2007         
FY           

Actual 

2008  
Adopted  
Budget 

2008  
Amended 
Budget 

2009  
Department  
Requested 

2009 
Manager  

Recommend 

2009    
Board 

Approved 
Full time 1 1 1 1 1 1 
Part time - - - - - - 
Other - - - - - - 
Total 1 1 1 1 1 1 
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Major Accomplishments 
 
• Provided education services and daily supervision to 58 youth most at risk for subsequent delinquency  
  who otherwise would have been suspended from school and in the community unsupervised 
• This program is serving Level III youth who are being successfully returned to their home school at grade  
  level. 
 
Key Goals and Objectives 

 
• To decrease the number of repeat program referrals by 47% from 57% to 10% toward a target of 

5%. 
• To increase the number of youth who achieve 75% of their academic goals by 3% from 89% to 

92% toward a target of 95%.  
 
Performance Measures 
 

Measure Actual 06-07 Estimated 07-08 Projected 08-09 
Reduce the number of repeat 
referrals to the program 

46/81 
57% 

3/45 
7% 

 
5% 

Increase number of youth who 
achieve academic goals while 
in the program 

72/81 
89% 

 

39/45 
87% 

95% 
 
 

 
Charts 
 

Repeat Referrals

5%

57%

7%

Actual 06/07 Estimated 07/08
through 12-31-07

Projected 08/09

Youth Achieving Academic Goals

89%

95%

87%

Actual 06/07 Estimated 07/08
through 12-31-07

Projected 08/09

 
 
 
Emerging Issues 
 
• Client needs exceed available space. 
• The potential legislative change (HB 492) increasing the juvenile age from 16 to 18, if passed, will have a 
tremendous impact on all resources 
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Onslow County North Carolina 
Youth Services, Day Services    
 
Division Overview 
 
The mission of Day Services is to provide intensive services for juveniles who, because of their behavior, 
have been sent to a Youth Development Center but are better served in their home community to reduce 
incidents of delinquent behavior. 
 
• The Day Services program serves youth ages 10-16 that have been committed to a Youth Development  
   Cent (like adult prison) and have been determined eligible for early release to this program. 
• This program will provide intensive social work and other needed services for these juveniles and their  
   families including alternative education, counseling, residential services and social/life skills training  
   under the umbrella of 24 hour structured adult supervision. 
• This program is funded at 100% by state grant money. 
• This program saves the state a considerable amount of money as it costs approximately $80,000 to     
   house a juvenile in a Youth Development Center for 6 months vs. the $20,000 per juvenile for 12     
   months in this program. 
• This program is projected to serve 5 Level III juveniles and their families during this fiscal years funding  
   cycle. 
 
Revenue  
 

Type 

2007         
FY          

Actual 

2008 
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009       
Board 

Approved 

% Change 
from 

Budget 
Federal                  -                -                -                -                 - 0.00% 
State          50,047       86,828       90,366       90,366        90,366 4.07% 
Interest earned                  -                -                -                -                 - 0.00% 
Charges                  -                -                -                -                 - 0.00% 
Other Local                  -                -                -                 - 0.00% 
Total          50,047       86,828       90,366       90,366        90,366 4.07% 
 
Expenses 
 

Type 

2007         
FY          

Actual 

2008 
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009       
Board 

Approved 

% Change 
from 

Budget 
Salaries & Benefits          41,418       43,662       46,885       46,537        46,537 6.58% 
Supplies & Operating          15,910       43,481       43,481       41,976        41,976 -3.46% 
Capital Outlay           1,053                -                -                -                 - 0.00% 
Total          58,380       87,143       90,366       88,513        88,513 1.57% 

 
Employees  
 

  

2007         
FY          

Actual 

2008  
Adopted  
Budget 

2008  
Amended 
Budget 

2009  
Department  
Requested 

2009 
Manager  

Recommend 

2009    
Board 

Approved 
Full time 1 1 1 1 1 1 
Part time - - - - - - 
Other - - - - - - 
Total 1 1 1 1 1 1 
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Major Accomplishments 
 

• Program began serving Level II clients in addition to the Level III clients. 
• Program received a favorable review from the state with recommendation for continued operation 

pending funding allocations 
 
Key Goals and Objectives 

 
• To reduce the number of committed juveniles returning to the YDC by 2% from 17% to 15% 

toward a goal of 10% 
• To increase the number of youth abiding by the 24-hour supervision plan by 20% from 55% to 

75% toward a target of 80%. 
• To increase the number of youth participating in mental health services by 5% from 50% to 55% 

toward a target of 75%. 
 
Performance Measures 
 

Measure Actual 06-07 Estimated 07-08 Projected 08-09 
Juveniles not returned to the YDC 
from the program 

5/6 
17% 

7/8 
13% 

 
10% 

Youth abiding by the 24 hour 
supervision plan 

6/6 
100% 

7/8 
87% 

80% 
 

Youth participating in mental 
health services 

6/6 
100% 

8/8 
100% 

75% 
 

 
Charts 

Juveniles not returned to the YDC 

10 %

17 %

13 %

Ac t ua l  0 6 / 0 7 Est i ma t e d 0 7 / 0 8
t hr ough 12 - 3 1- 0 7

P r oj e c t e d 0 8 / 0 9

Youth abiding by the 24 hour supervision 
plan

100%
87%

80%

Actual 06/07 Estimated 07/08 th rough 12-
31-07

Projected 08/09

 
Youth partic ipating in Mental Health Services

100% 100%

75%

Actual 06/07 Estimated 07/08 through 12-31-07 Projected 08/09

 
 
Emerging Issues 
 

• The uncertainty of continued and recurring JCPC funds will impact on the support services 
available to the clients in this program which could result in the program being terminated. 

• The potential legislative change (HB 492) increasing the juvenile age from 16 to 18, if passed, will 
have a tremendous impact on all resources: financial, human and capital.  
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Onslow County North Carolina 
Environmental Protection 

 
Function Overview 
 
Mosquito and Vector Control is dedicated to maintaining open waterways within the County and monitoring 
and controlling the mosquito populations for the health and safety of our residents 
 
 

 

2007 
FY 

Actual 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager 

Recommend 

2009  
Board 

Approved 

% 
Change 
From 
2008 

Budget 

REVENUES:       

Federal           4,240          7,000         7,000         7,000              7,000  0.00% 

State          21,879        12,000       20,000        20,000            20,000  66.67% 

Charges                  -                 -                -                -                     -  0.00% 

Other Local                  -                 -                -                -                     -  0.00% 

Program Fund balance                  -                 -                -                -                     -  0.00% 

Total          26,119        19,000       27,000        27,000            27,000  42.11% 

       

 

2007 
FY 

Actual 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager 

Recommend 

2009  
Board 

Approved 

% 
Change 
From 
2008 

Budget 

EXPENSES:       

Salaries & Benefits        262,128      307,751     327,355      325,647          325,647  5.82% 

Supplies & Operating          53,539      196,895     201,030      145,630          145,630  -26.04% 

Capital Outlay                  -                 -                -                -                     -  0.00% 

Other        142,818      172,439     193,649      187,280          187,280  8.61% 

Total        458,485      677,085     722,034      658,557          658,557  -2.74% 

       

POSITIONS       

 

2007 
FY 

Actual 

2008  
Adopted 
Budget 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009 
Manager 

Recommended 

2009 
Board 

Approved 

Full time 6 7 7 7 7 7 

Part time       

Other - - - - - - 

Total 6 7 7 7 7 7 

       

       

Function summaries include Agency contributions. A detailed list of Agency contributions can be found in section O. 
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Onslow County North Carolina 
Environmental Protection, Vector Control 
 
Mission Statement 
 
Vector Control is dedicated to maintaining open waterways within the County and monitoring and 
controlling the mosquito populations for the health and safety of our residents 
 
 
Revenue  
 

  

2007 
FY 

Actual 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager 

Recommend 

2009  
Board 

Approved 

% Change 
From 2008 

Budget 
              
Federal           4,240          7,000         7,000          7,000              7,000  0.00% 
State          21,879        12,000       20,000        20,000            20,000  66.67% 
Charges                  -                 -                -                 -                     -  0.00% 
Other Local                  -                 -                -                 -                     -  0.00% 
Program Fund balance                  -                 -                -                 -                     -  0.00% 
Total          26,119        19,000       27,000        27,000            27,000  42.11% 
 
Expenses 
 

  

2007 
FY 

Actual 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager 

Recommend 

2009  
Board 

Approved 

% Change 
From 2008 

Budget 
              
Salaries & Benefits        262,128      307,751      327,355      325,647          325,647  5.82% 
Supplies & Operating          53,539      196,895      201,030      145,630          145,630  -26.04% 
Capital Outlay                  -                 -                 -                 -                     -  0.00% 
Other                  -                 -                 -                 -                     -  0.00% 
Total        315,667      504,646      528,385      471,277          471,277  -6.61% 
 
 
Employees  
 

  

2007 
FY 

Actual 

2008  
Adopted 
Budget 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009 
Manager 

Recommended 

2009 
Board 

Approved 
Full time 6 7 7 7 7 7 
Part time - - - - - - 
Other - - - - - - 
Total 6 7 7 7 7 7 
 
 
 
 
 
 
 
 
 
 
 



K-3 

Onslow County North Carolina 
Environmental Protection, Vector Control, Vector Control 
 
Division Overview 
 
Removal of dead/downed trees from the rivers of Onslow County and their tributaries is the largest part of 
the work of this division.  The residents of the County benefit greatly from this work with less flooding in 
the outlying areas. 
 
Revenue  
 

Type 

2007 
FY 

Actual 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager 

Recommend 

2009  
Board 

Approved 

% Change 
From 2008 

Budget 
Federal                  -                 -                 -                 -                 -  0.00% 
State          21,879        12,000        20,000        20,000        20,000  66.67% 
Charges                  -                 -                 -                 -                 -  0.00% 
Other Local                  -                 -                 -                 -                 -  0.00% 
Program Fund balance                  -                 -                 -                 -                 -  0.00% 
Total          21,879        12,000        20,000        20,000        20,000  66.67% 
 
 
Expenses 
 

Type 

2007 
FY 

Actual 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager 

Recommend 

2009  
Board 

Approved 

% Change 
From 2008 

Budget 
Salaries & Benefits        115,456      151,552     164,015       163,541       163,541  7.91% 
Supplies & Operating          24,761      157,795     161,430       106,030       106,030  -32.81% 
Capital Outlay                  -                 -                -                 -                 -  0.00% 
Other                  -                 -                -                 -                 -  0.00% 
Total        140,218      309,347     325,445       269,571       269,571  -12.86% 
 
Employees  
 
  2007 2008 2008 2009  2009 2009 
  FY Adopted Amended Department Manager Board 
  Actual Budget  Budget Requested Recommended Approved 
Full Time 3 4 4 4 4 4  
Part Time       
Other       
 
 
Major Accomplishments 
 
**Funding granted by the BOC for beaver trapping and dam removal. 
**Keeping Onslow County waterways free and clear of debris. 
**Keeping kayak/canoe trails open and unobstructed for public enjoyment. 
**Working with the DENR to eradicate aquatic weeds from waterways. 
**Maintaining the Onslow County Project area of the New River by our agreement with the USACE.  The     
    project area is 16.8 miles long, beginning approximately three miles north of Richlands just off of  
    Hwy 24 west, ending in Jacksonville. 
**Working with the BMAP program through the USDA Wildlife Service to trap and remove beavers and  
    their dams from County waterways. 



 
Key Goals and Objectives 
 
**Waterways cleaned and cleared of debris 
**Continuing to maintain the Onslow County Project area of the New River 
**Continue working with the USDA Wildlife Service for beaver and dam removal 

 
 

Performance Measures 
 

Measure Actual 06-07 Estimated 07-08 Projected 08-09 
Linear feet of cleared debris vs. average 
completed by month 

29,500/2458 
 

50,000/3000 
 

60,000 

 
 
Charts 
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Emerging Issues 
 
**We will be requesting that the BOC continue to fund the fees associated with the Beaver Management 
Program incurred by land owners for this service.  Though 2007 was relatively short on annual rain fall, the 
program is working well.  Assistance from the County was less than expected last year because of the lack 
of rainfall. 
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Onslow County North Carolina 
Environmental Protection, Vector Control, Mosquito Control 
 
Division Overview 
 
The Mosquito Control program services Onslow County with pesticides and larvicides to alleviate the 
mosquito population during the active months (typically May through October).  This division also monitors 
rainfall amounts at various locations throughout the County.  Mosquito collection traps are set at seven 
different sites year round for identification and reporting purposes to the state public health pest lab.  
Identification information is useful in determining the best way to keep the populations to a minimum. 
 
Revenue  
 

Type 

2007 
FY 

Actual 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager 

Recommend 

2009  
Board 

Approved 

% Change 
From 2008 

Budget 
Federal           4,240          7,000          7,000          7,000          7,000  0.00% 
State                  -                 -                 -      0.00% 
Charges                  -                 -                 -                 -                 -  0.00% 
Other Local                  -                 -                 -                 -                 -  0.00% 
Program Fund balance                  -                 -                 -                 -                 -  0.00% 
Total           4,240          7,000          7,000          7,000          7,000  0.00% 
 
 
Expenses 
 

Type 

2007 
FY 

Actual 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager 

Recommend 

2009  
Board 

Approved 

% Change 
From 2008 

Budget 
Salaries & Benefits        146,671      156,199      163,340       162,106       162,106  3.78% 
Supplies & Operating          28,778        39,100        39,600        39,600        39,600  1.28% 
Capital Outlay                  -                 -                 -                 -                 -  0.00% 
Other                  -                 -                 -                 -                 -  0.00% 
Total        175,449      195,299      202,940       201,706       201,706  3.28% 
 
Employees  
 
  2007 2008 2008 2009  2009 2009 
  FY Adopted Amended Department Manager Board 
  Actual Budget Budget Requested Recommended Approved 
Full Time 3 3 3 3 3  3 
Part Time       
Other       
 
Major Accomplishments 
 
**Purchase of sentinel chicken flock to test for mosquito borne disease such as West Nile virus and EEE. 
**Maintaining seven mosquito collection traps year round for scientific data purposes. 
 
Key Goals and Objectives 
 
**Responding to and accurately recording the number of resident mosquito complaints received each  
    month during the active season. 
**Collection and recording the number of blood samples drawn from flock submitted to the state lab, and  
    keeping those results on file. 



 
Performance Measures 
 

Measure Actual 06-07 Estimated 07-08 Projected 08-09 
Total number of resident mosquito complaints 
received and responded to (active season only) 

576 
 

700 
 

800 
 

Total number of blood samples drawn/submitted 
for disease testing 

60 
 

60 60 

 
Charts 
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This chart reflects how rainfall and/or tropical systems can affect the mosquito populations, 

 therefore increasing or decreasing the number of complaints received.  Last year, 2007, was 
 relatively short on rainfall, directly influencing the lower than average number of complaints 
 received. 
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This chart reflects samples submitted on time for testing.  Timely submission ensures that if any

 diseases are detected the lab will notify us quickly and we can take the necessary steps to  
 prevent anything spreading to other areas of the County. 

 
 
Emerging Issues 
 
 No emerging issues at the present time. 
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Onslow County North Carolina 
Cultural & Recreational 

 
Function Overview 
 
The cultural and recreational programs of the county provide a library system that consists of a main branch and 3 
smaller branches plus a law library, a district park system throughout the county and a museum. 
 
 

REVENUES 

2007        
FY          

Actual 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009  
Board    

Approved 

% 
Change 

from 2008 
Budget  

Federal                  -                 -       21,795        21,795          21,795  100.00%  

State        274,474      263,283      265,000      265,000        265,000  0.65%  

Charges        173,749      160,755      254,050      171,050        171,050  6.40%  

Other Local          60,178      157,977      183,339      187,640        187,640  18.78%  

Program Fund balance                  -                 -                -                -                   -  0.00%  

Total        508,401      582,015      724,184      645,485        645,485  10.91%  

        

EXPENSES: 

2007        
FY          

Actual 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009  
Board    

Approved 

% 
Change 

from 2008 
Budget  

Salaries & Benefits     2,766,449    3,143,118   3,338,243   3,311,275     3,311,275  5.35%  

Supplies & Operating        829,946    1,129,694   1,174,466   1,154,995     1,161,623  2.83%  

Capital Outlay          82,143      112,238      117,155        36,800          36,800  -67.21%  

Total     3,678,538    4,385,050   4,629,864   4,503,070     4,509,698  2.84%  

        

POSITIONS: 

2007        
FY          

Actual 

2008  
Adopted  
Budget 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009 
Manager  

Recommend 

2009 
Board 

Approved  

Full time 55 57 57 58 58 58  

Part time 36 38 38 37 37 37  

Other 16 18 23 22 22 22  

Total 107 113 118 117 117 117  

        

Function Summaries include Agency Contributions.  A detailed list of Agency Contributions can be found in Section O. 
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Onslow County North Carolina 
Cultural & Recreational, Library 

 
Mission Statement 
 
The mission of the Onslow County Public Library system is to provide quality materials and services that 
fulfill the educational, informational, and cultural needs of all citizens in a welcoming and stimulating 
atmosphere. 
 
 
Revenue  
 

Type 

2007        
FY          

Actual 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009  
Board    

Approved 

% Change 
from 2008 

Budget 
Federal                  -                 -       21,795        21,795        21,795  100.00% 
State        274,474      263,283     265,000      265,000       265,000  0.65% 
Charges          91,432        90,155     184,000        96,000        96,000  6.48% 
Other Local          47,850        51,877       53,700        58,000        58,000  11.80% 
Program Fund balance                  -                 -                -                 -                 -  0.00% 
Total        413,756      405,315     524,495      440,795       440,795  8.75% 
 
 
Expenses 
 

Type 

2007        
FY          

Actual 

2008  
Amended  
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009  
Board    

Approved 

% Change 
from 2008 

Budget 
Salaries & Benefits    1,539,360    1,691,623   1,787,475   1,775,156   1,775,156  4.94% 
Supplies & Operating       490,345      652,062     679,512     662,341      662,341  1.58% 
Capital Outlay         28,983          2,988       47,955       19,600       19,600  555.96% 
Total    2,058,687    2,346,673   2,514,942   2,457,097   2,457,097  4.71% 
 
Employees  
 

  

2007         
FY           

Actual 

2008  
Adopted  
Budget 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009 
Manager  

Recommend 

2009 
Board 

Approved 
Full time 31 31 31 31 31 31 
Part time 14 14 14 14 14 14 
Other - - - - -  
Total 45 45 45 45 45 45 
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Major Accomplishments 
 

• Held most successful system-wide summer reading event in recent history  
• Redesigned and re-launched library newsletter 
• Improved electron notification capabilities for patrons 
• Redesigned patron library card and added selections for children 
• Won four state professional awards for its redesigned marketing materials 
• Created system-wide programming committee 
• Increased public programming system-wide 
• Expanded DVD collections in all locations 
• Created and opened new Children’s Computer Lab at Main Library 
• Implemented opening-to-closing, seven day security service at Main Library 
• With assistance from County IT Department, increased Internet bandwidth 
• Worked with other County Departments to redesign and re-launch County’s website 

 
 
Key Goals and Objectives 
 

• Complete property acquisition and design process for new Sneads Ferry Branch 
• Initiate the design/development process for new Main Library 
• Build fundraising infrastructure and capacity for new Library foundation 
• Expand support for Library’s youth services initiatives 
• Create new 9-13 unit computer labs at the Richlands and Swansboro branches to balance the 

distribution of public computer resources across Onslow County 
• Update Library’s policies and procedures 
• Capture external funding opportunities for short and long-range goals/objectives 

  
 
Performance Measures 
 

Measure Actual 06-07 Estimated 07-08 Projected 08-09 
Total Number of Library Card Holders- Main, 
Richlands, Sneads Ferry, Swansboro 

51,177 
 

54,000 
 

54,000 
 

Total Number of Library Visits - All Branches 289,507 330,810 350,000 
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Charts 
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Emerging Issues 
 

• Resources will need to be available for the design/development process for the new Sneads Ferry 
and Main Library projects. 

• Successful build-out of fundraising infrastructure, pursuit of external funding support, public 
relations support of new facilities design processes and promotion of public programming will 
require an increase in marketing/public relations expenditures. 

• For the reasons given above, the marketing coordinator position must be upgraded from a non-
exempt hourly position to a salaried position to reflect the increased professionalization of duties 
and responsibilities. 

• Additional funding is necessary to meet patron demand for up-to-date book and audiovisual 
materials and more public programming. 

• Greater community use of facilities and services will require increased expenditures for 
departmental supplies and janitorial services. 

• Library administrators plan to increase the efficiency of staff by reconfiguring three existing part-
time positions to improve system-wide courier service and improve Main Library janitorial 
maintenance. 
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Onslow County North Carolina 
Cultural & Recreational, Library, Main Library  
 
Division Overview  
   
Main Library serves as the flagship for the library system.  It produces two-thirds or more of all 
circulation, reference, programming, and other patron activities.  Main Library has the most extensive 
collections, the greatest number of public workstations, the largest meeting room and the widest array of 
activities of any other location.  It is the most heavily visited of all library facilities.  Its services include 
full reference, genealogy, youth services and programming, circulation, interlibrary loan, and readers’ 
advisory assistance. 
 
Revenue  
 

Type 

2007        
FY          

Actual 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009  
Board    

Approved 

% Change 
from 2008 

Budget 
Federal                  -                 -       21,795       21,795       21,795  100.00% 
State        274,474      263,283     265,000      265,000      265,000  0.65% 
Charges          91,432        90,155     184,000       96,000       96,000  6.48% 
Other Local          45,318        49,877       51,700       55,500       55,500  11.27% 
Program Fund balance                  -                 -                -                -                -  0.00% 
Total        411,224      403,315     522,495      438,295      438,295  8.67% 
 
 
Expenses 
 

Type 

2007          
FY           

Actual 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009  
Board    

Approved 

% Change 
from 2008 

Budget 
Salaries & Benefits     1,146,529    1,278,326   1,366,834   1,357,736   1,357,736  6.21% 
Supplies & Operating        335,454      452,190     437,666      425,376      425,376  -5.93% 
Capital Outlay          28,983          2,988       47,955       19,600       19,600  555.96% 
Total     1,510,965    1,733,504   1,852,455   1,802,712   1,802,712  3.99% 
 
Employees  
 

  

2007         
FY           

Actual 

2008  
Adopted  
Budget 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009 
Manager  

Recommend 

2009 
Board 

Approved 
Full time 24 24 24 24 24 24 
Part time 8 8 8 8 8 8 
Other - - - - -  
Total 32 32 32 32 32 32 
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Onslow County North Carolina 
Cultural & Recreational, Library, Law Library  
 
Division Overview    
 
The Law Library serves as the legal reference center for the library system.  It provides reference and 
legal research support for judges, legal staff and other participants in the Onslow County judicial system.  
It also serves members of the general public who seek information on legal matters ranging from 
contracts to divorce. 
 
Revenue  
 

Type 

2007        
FY          

Actual 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009  
Board    

Approved 

% Change 
from 2008 

Budget 
Federal                  -                 -                -                -                -  0.00% 
State                  -                 -                -                -                -  0.00% 
Charges                  -                 -                -                -                -  0.00% 
Other Local           2,532          2,000         2,000         2,500         2,500  25.00% 
Program Fund balance                  -                 -                -                -                -  0.00% 
Total           2,532          2,000         2,000         2,500         2,500  25.00% 
 
 
Expenses 
 

Type 

2007        
FY          

Actual 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009  
Board    

Approved 

% Change 
from 2008 

Budget 
Salaries & Benefits          54,732        57,909       62,339       61,860       61,860  6.82% 
Supplies & Operating          41,204        40,230       41,730       40,230       40,230  0.00% 
Capital Outlay                  -                 -                -                -                -  0.00% 
Total          95,936        98,139     104,069     102,090      102,090  4.03% 
 
 
Employees  
 

  

2007         
FY           

Actual 

2008  
Adopted  
Budget 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009 
Manager  

Recommend 

2009 
Board 

Approved 
Full time 1 1 1 1 1 1 
Part time - - - - - - 
Other - - - - - - 
Total 1 1 1 1 1 1 
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Onslow County North Carolina 
Cultural & Recreational, Library, Swansboro Branch  
 
Division Overview    
 
The Swansboro Branch serves as the branch outlet for the eastern and northeastern portions of Onslow 
County.  It provides a full-range of in-house and outreach services to adults, families, young adults, and 
children in Onslow County through books, audiovisual materials, electronic resources, reference services 
and programs. 
 
Revenue  
 

Type 

2007        
FY          

Actual 

2008  
Amended  
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009  
Board    

Approved 

% Change 
from 2008 

Budget 
Federal                  -                 -                -                -                -  0.00% 
State                  -                 -                -                -                -  0.00% 
Charges                  -                 -                -                -                -  0.00% 
Other Local                  -                 -                -                -                -  0.00% 
Program Fund balance                  -                 -                -                -                -  0.00% 
Total                  -                 -                -                -                -  0.00% 
 
 
Expenses 
 

Type 

2007        
FY          

Actual 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009  
Board    

Approved 

% Change 
from 2008 

Budget 
Salaries & Benefits        111,857      119,044     124,970      124,009       124,009  4.17% 
Supplies & Operating          46,614        58,894       72,715        72,215        72,215  22.62% 
Capital Outlay                  -                 -                -                 -                 -  0.00% 
Total        158,471      177,938     197,685      196,224       196,224  10.28% 
 
 
 
Employees  
 

  

2007         
FY           

Actual 

2008  
Adopted  
Budget 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009 
Manager  

Recommend 

2009 
Board 

Approved 
Full time 2 2 2 2 2 2 
Part time 2 2 2 2 2 2 
Other - - - - - - 
Total 4 4 4 4 4 4 
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Onslow County North Carolina 
Cultural & Recreational, Library, Sneads Ferry Branch  
 
Division Overview    
 
The Sneads Ferry Branch serves as the branch outlet for the southeastern and western portions of 
Onslow County.  It provides a full-range of in-house and outreach services to adults, families, young 
adults, and children in Onslow County through books, audiovisual materials, electronic resources, 
reference services and programs. 
 
Revenue  
 

Type 

2007        
FY          

Actual 

2008  
Amended  
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009  
Board    

Approved 

% Change 
from 2008 

Budget 
Federal                  -                 -                -                -                -  0.00% 
State                  -                 -                -                -                -  0.00% 
Charges                  -                 -                -                -                -  0.00% 
Other Local                  -                 -                -                -                -  0.00% 
Program Fund balance                  -                 -                -                -                -  0.00% 
Total                  -                 -                -                -                -  0.00% 
 
 
Expenses 
 

Type 

2007        
FY          

Actual 

2008  
Amended  
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009  
Board    

Approved 

% Change 
from 2008 

Budget 
Salaries & Benefits        102,389      108,925      121,362      120,432       120,432  10.56% 
Supplies & Operating          34,229        48,256        50,609        50,609        50,609  4.88% 
Capital Outlay                  -                 -                 -                 -                 -  0.00% 
Total        136,618      157,181      171,971      171,041       171,041  8.82% 
 
 
 
Employees  
 

  

2007         
FY           

Actual 

2008  
Adopted  
Budget 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009 
Manager  

Recommend 

2009 
Board 

Approved 
Full time 2 2 2 2 2 2 
Part time 2 2 2 2 2 2 
Other - - - - -  
Total 4 4 4 4 4 4 
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Onslow County North Carolina 
Cultural & Recreational, Library, Richlands Branch  
 
Division Overview    
 
The Richlands Branch serves as the branch outlet for the northern portions of Onslow County.  It 
provides a full-range of in-house and outreach services to adults, families, young adults, and children in 
Onslow County through books, audiovisual materials, electronic resources, reference services and 
programs. 
 
Revenue  
 

Type 

2007        
FY          

Actual 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009  
Board    

Approved 

% Change 
from 2008 

Budget 
Federal                  -                 -                -                -                -  0.00% 
State                  -                 -                -                -                -  0.00% 
Charges                  -                 -                -                -                -  0.00% 
Other Local                  -                 -                -                -                -  0.00% 
Program Fund balance                  -                 -                -                -                -  0.00% 
Total                  -                 -                -                -                -  0.00% 
 
 
Expenses 
 

Type 

2007        
FY          

Actual 

2008  
Amended  
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009  
Board    

Approved 

% Change 
from 2008 

Budget 
Salaries & Benefits        123,854      127,419     111,970     111,119      111,119  -12.79% 
Supplies & Operating          32,843        52,492       76,792       73,911       73,911  40.80% 
Capital Outlay                  -                 -                -                -                -  0.00% 
Total        156,697      179,911     188,762     185,030      185,030  2.85% 
 
 
 
Employees  
 

  

2007         
FY           

Actual 

2008  
Adopted  
Budget 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009 
Manager  

Recommend 

2009 
Board 

Approved 
Full time 2 2 2 2 2 2 
Part time 2 2 2 2 2 2 
Other - - - - - - 
Total 4 4 4 4 4 4 
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Onslow County North Carolina 
Cultural & Recreational, Parks and Recreation  
 
Mission Statement 
 
The mission of the Onslow County Parks and Recreation Department is to enhance the quality of life of 
the citizens by offering a variety of both active and passive activities. This is accomplished through 
recreation programs, district parks, beach access sites, and an active partnership with the community. 
 
 
Revenue  
 

Type 

2007        
FY          

Actual 

2008  
Amended  
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009  
Board    

Approved 

% Change 
from 2008 

Budget 
Federal                  -                 -                -                -                -  0.00% 
State                  -                 -                -                -                -  0.00% 
Charges          75,809        67,000       66,000       71,000       71,000  5.97% 
Other Local          12,178      106,000     129,639     129,640      129,640  22.30% 
Program Fund balance                  -                 -                -                -                -  0.00% 
Total          87,987      173,000     195,639     200,640      200,640  15.98% 
 
 
Expenses 
 

Type 

2007        
FY          

Actual 

2008  
Amended  
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009  
Board    

Approved 

% Change 
from 2008 

Budget 
Salaries & Benefits        980,436    1,176,790    1,264,200    1,251,732    1,251,732  6.37% 
Supplies & Operating        269,847      382,057      395,189      405,889       408,517  6.93% 
Capital Outlay          35,884      109,250        69,200        17,200        17,200  -84.26% 
Total     1,286,166    1,668,097    1,728,589    1,674,821    1,677,449  0.56% 
 
 
 
Employees  
 

  

2007         
FY           

Actual 

2008  
Adopted  
Budget 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009 
Manager  

Recommend 

2009 
Board 

Approved 
Full time 19 21 21 22 22 22 
Part time 21 23 23 22 22 22 
Other 16 18 23 22 22 22 
Total 56 62 67 66 66 66 
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Onslow County North Carolina 
Cultural & Recreational, Parks and Recreation, Administration 
 
Division Overview 
 
The mission of the Parks & Recreation Administration Division is to effectively and efficiently handle the 
management of overall day-to-day agency business operations including budget, personnel and 
purchasing functions, and provide support to the Department’s other Divisions.  Parks & Recreation 
Administration is made up of three (3) staff members.  They are the Parks and Recreation Director, 
Administrative Assistant, and part-time Office Assistant.  It is our responsibility to interact with other 
agencies (Federal, State, County, and Municipal, community groups and non-profit) in providing 
recreational facilities to the citizens of Onslow County; and oversee the daily operations of the Parks and 
Recreation Department, in particular, citizen requests by telephone and email, making facility reservations 
and receipting fees paid, as well as maintaining the Department’s Web Page and Calendar programs 
 
Revenue  
 

Type 

2007        
FY          

Actual 

2008  
Amended  
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009  
Board    

Approved 

% Change 
from 2008 

Budget 
Federal                  -                 -                -                -                -  0.00% 
State                  -                 -                -                -                -  0.00% 
Charges          75,809        67,000       66,000       71,000       71,000  5.97% 
Other Local          12,178          5,000         6,300         6,300         6,300  26.00% 
Program Fund balance                  -                 -                -                -                -  0.00% 
Total          87,987        72,000       72,300       77,300       77,300  7.36% 
 
 
Expenses 
 

Type 

2007        
FY          

Actual 

2008  
Amended  
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009  
Board    

Approved 

% Change 
from 2008 

Budget 
Salaries & Benefits        154,493      174,290     194,131      192,635      192,635  10.53% 
Supplies & Operating          25,651        59,046       30,634       30,634       33,262  -43.67% 
Capital Outlay                  -                 -                -                -                -  0.00% 
Total        180,144      233,336     224,765      223,269      225,897  -3.19% 
 
 
Employees  
 

  

2007         
FY           

Actual 

2008  
Adopted  
Budget 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009 
Manager  

Recommend 

2009 
Board 

Approved 
Full time 2 2 2 3 3 3 
Part time 1 1 1 - - - 
Other - - - - - - 
Total 3 3 3 3 3 3 
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Major Accomplishments 
 

• Developed Phase 1 of Deppe Park in Hofmann Forest  
• Continued to expand web site to increase types of information for public access: on-line forms for 

reservations, walking program; Youth and Adult Sports Rules & Game Schedules  
• Expanded Marketing using Connect-CTY, Web site, and G-10 

  
Key Goals and Objectives 

 
• Goal – Promote Deppe Park in Hofmann Forest  

o Objective –  Promote new park by rental of facilities and by offering special 
events/programs 

• Goal – Improve Service to Customers through Technology. 
o Objective – Continue to expand Web-site to include on-line registration for programs  
o Objective – Incorporate technological advancements (e-docs, scanner)   

Performance Measures 
 

Measure Actual 06-07 Estimated 07-08 Projected 08-09 
State and Federal Grant funds for which 
applications have been submitted 

0 19,050 52,500 

Total Revenue Transactions 
Credit Card Transactions 
Percentage 

763 
187 
24% 

427* 
57 

13% 

 

 
 
Charts 

Total Revenue Transactions vs Credit Card
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In an effort to become more 
customer friendly, this Department 
has begun accepting credit card 
payments. Also, forms are available 
on our web site and if forms are 
faxed in, payment may be made 
over phone.  We expect to see the 
number of credit card transactions 
increase over the next few years.  
Transactions for FY 2008-09 are 
projected. 
 

*2007-08 Figures through 3/20/08 
 
 

Emerging Issues 
 
• Need for 2nd Full-Time Clerical position due to impact on Administration Division from increased 

computer oriented responsibilities.  The implementation of computer software in areas of 
Purchasing, Human Resources, and Finance along with additional duties in the form of Connect-
CTY, G-10 publicity, and County Web system have put a huge strain on the Administration 
Division personnel. 
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Onslow County North Carolina 
Cultural & Recreational, Parks and Recreation, Parks  
 
Division Overview 
 
The mission of the Parks Division is to effectively and efficiently handle the management of overall day-
to-day maintenance of all facilities maintained by the Onslow County Parks and Recreation Department. 
The Parks Division is primarily made up of Fourteen (14) staff members.  They are the Parks 
Superintendent, Parks Maintenance Supervisor, three (3) Security Officers, and nine (9) Maintenance 
Workers.  Staffing also includes up to sixteen (16) regular and temporary part-time Park Attendants.  It is 
the Parks Division’s responsibility to maintain the Department’s facilities to include:  mowing, trimming, 
clearing, fertilizing all grass areas, athletic fields, and landscaping; ordering and distributing needed 
supplies and processing invoices; managing personnel issues; providing safe and secure facilities for use 
by the general public. 
 
Revenue  
 

Type 

2007        
FY          

Actual 

2008  
Amended  
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009  
Board    

Approved 

% Change 
from 2008 

Budget 
Federal                  -                 -                -                -                -  0.00% 
State                  -                 -                -                -                -  0.00% 
Charges                  -                 -                -                -                -  0.00% 
Other Local                  -      101,000     123,339     123,340      123,340  22.12% 
Program Fund balance                  -                 -                -                -                -  0.00% 
Total                  -      101,000     123,339     123,340      123,340  22.12% 
 
 
Expenses 
 

Type 

2007        
FY          

Actual 

2008  
Amended  
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009  
Board    

Approved 

% Change 
from 2008 

Budget 
Salaries & Benefits        553,136      684,197     749,366     738,799      738,799  7.98% 
Supplies & Operating        184,552      223,207     257,170     277,170      277,170  24.18% 
Capital Outlay          35,884        99,250       57,200         5,200         5,200  -94.76% 
Total        773,572    1,006,654   1,063,736   1,021,169   1,021,169  1.44% 
 
 
Employees  
 

  

2007         
FY           

Actual 

2008  
Adopted  
Budget 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009 
Manager  

Recommend 

2009 
Board 

Approved 
Full time 12 14 14 14 14 14 
Part time 9 11 11 11 11 11 
Other  3 5 5 5 5 5 
Total 24 30 30 30 30 30 
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Major Accomplishments 
 

• Removed outdated playground equipment and installed new composite pieces with padded 
access sidewalks to meet ADA standards 

• Managed 20+ improvement projects throughout Parks System 
• Provided support for development and opening of Deppe Park in Hofmann Forest  

 
Key Goals and Objectives 
 

• Goal:  Continue renovation of older facilities 
o Objective:  Continue to refurbish older park sites as funding becomes available 

• Goal:  Expand Development at Oakhurst Nature Park  
o Objective:  Continue development of trails and facilities 
o Objective:  Put in a floating dock at the paddle access (depends on State funds 

grant) 
 
Performance Measures 
 

Measure Actual 06-07 Estimated 07-08 Projected 08-09 
Number of sites Managed 30 53 55 
Cost per acre Managed 1001 / $773,572* 

$773 
1051 / $1,002,943* 

$954 
1051 / $1,065,876* 

$1,014 
*Parks Division Budget 
 
Charts 
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Emerging Issues 
 

 
• Rising Gasoline prices 
• Oversee Gateway signs and FEMA lots 
• Maintain and operate Deppe Park in Hofmann Forest  

 
L-14 



Onslow County North Carolina 
Cultural & Recreational, Parks and Recreation, Recreation  
 
Division Overview 
 
The mission of the Recreation Division is to enhance the quality of life of the citizens through a variety of 
recreational programs including, youth and adult sports, instructional classes, and special events 
programs. 
The Recreation Division is comprised of three (3) full-time staff members, including the Recreation 
Supervisor, and two (2) Assistant Recreation Supervisors, as well as eleven (11) part-time and seventeen 
(17) seasonal employees.  Division programs include traditional youth and adult team sports, instructional 
classes, Senior Games program, summer day camps, and a variety of special event programs that are 
offered at least twice monthly. 
 
Revenue  
 

Type 

2007        
FY          

Actual 

2008  
Amended  
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009  
Board    

Approved 

% Change 
from 2008 

Budget 
Federal                  -                 -                -                -                -  0.00% 
State                  -                 -                -                -                -  0.00% 
Charges                  -                 -                -                -                -  0.00% 
Other Local                  -                 -                -                -                -  0.00% 
Program Fund balance                  -                 -                -                -                -  0.00% 
Total                  -                 -                -                -                -  0.00% 

 
Expenses 
 

Type 

2007        
FY          

Actual 

2008  
Amended  
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009  
Board    

Approved 

% Change 
from 2008 

Budget 
Salaries & Benefits        203,439      237,339      254,070      254,130       254,130  7.07% 
Supplies & Operating          49,874        72,104        73,195        69,695        69,695  -3.34% 
Capital Outlay                  -                 -                 -                 -                 -  0.00% 
Total        253,313      309,443      327,265      323,825       323,825  4.65% 
 
Employees  
 

  

2007         
FY           

Actual 

2008  
Adopted  
Budget 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009 
Manager  

Recommend 

2009 
Board 

Approved 
Full time 3 3 3 3 3 3 
Part time 11 11 11 11 11 11 
Other  13 13 18 17 17 17 
Total 27 27 32 31 31 31 
 
 
Major Accomplishments 
 

• Implemented volunteer background checks for youth sports programs 
• Provided 36 special events/programs to 33,258 participants 
• Provided youth and adult sports programs to 4,238 participants 
• Constructed T-Ball field at Onslow Pines Park  

L-15 



Key Goals and Objectives 
 

• To enhance marketing efforts through more effective use of available resources including 
Connect-CTY and Department Web-Site 

• Effective management of volunteer screening program 
• Effective management of Community Schools Agreement through improved communications 

between Parks and Recreation Department staff and School Administration    
Performance Measures 
 

Measure Actual 06-07 Estimated 07-08 Projected 08-09 
Recreation Funding Per Capita $266,747 ÷ 159,318

$1.67 
$305,332 ÷ 164,791 

$1.85 
$327,150 ÷ 166,799 

$1.96 
 
 
 
Charts 
 

Recreation Division Funding Per Capita

$100,000.00

$150,000.00
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et

Budget 266,747.00 297,037.00 327,150

Population 159,318 159,841 166,799

2006-07 2007-08 2008-09

 
 
 
Emerging Issues 
 

• Projected population growth and resulting effect on facility and program needs 
• Meeting increasingly diverse recreational needs of citizens 
• With continuing community growth and increasing facility needs, Community Schools 

Agreement may need to be reviewed 
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Onslow County North Carolina 
Cultural & Recreational, Parks and Recreation, Grounds  
 
Division Overview 
 
The mission of the Grounds Division is to effectively and efficiently maintain grounds around County 
Buildings not affiliated to the Parks and Recreation Department, but under their auspices beginning July 
1, 2006.  The Grounds Division is made up of two (2) Maintenance Workers.  It is the division’s 
responsibility to maintain the grounds around County Buildings:  mowing, trimming, clearing, fertilizing all 
grass areas and landscaping; providing safe and secure facilities for use by the general public. 
 
Revenue  
 

Type 

2007        
FY          

Actual 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009  
Board    

Approved 

% Change 
from 2008 

Budget 
Federal                  -                 -                -                -                -  0.00% 
State                  -                 -                -                -                -  0.00% 
Charges                  -                 -                -                -                -  0.00% 
Other Local                  -                 -                -                -                -  0.00% 
Program Fund balance                  -                 -                -                -                -  0.00% 
Total                  -                 -                -                -                -  0.00% 
 
Expenses 
 

Type 

2007        
FY          

Actual 

2008  
Amended  
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009  
Board    

Approved 

% Change 
from 2008 

Budget 
Salaries & Benefits          69,368        80,964        66,633        66,168        66,168  -18.27% 
Supplies & Operating           9,770        27,700        34,190        28,390        28,390  2.49% 
Capital Outlay                  -        10,000        12,000        12,000        12,000  20.00% 
Total          79,138      118,664      112,823      106,558       106,558  -10.20% 
 
Employees  
 

  

2007         
FY           

Actual 

2008  
Adopted  
Budget 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009 
Manager  

Recommend 

2009 
Board 

Approved 
Full time 2 2 2 2 2 2 
Part time - - - - - - 
Other - - - - - - 
Total 2 2 2 2 2 2 
 
 
 
Major Accomplishments 
 

• Installed 2 remaining Gateway Signs 
• Maintained growing list of County sites and addressed maintenance requests received 
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Key Goals and Objectives 
 

• Goal:  Gateway Signs 
o Objective:  Maintain on a regular basis 

• Goal:  County Grounds 
o Objective:  Efficiently address tasks in a timely, professional manner 
o Objective:  Maintain effectiveness in 3rd year by maintaining all County Grounds on a 

regular basis 
 
 
 
Performance Measures 
 

Measure Actual 06-07 Estimated 07-08 Projected 08-09 
Number of sites Managed 28 34 38 
Requests from other agencies 0 32 45 

 
 
 

Charts 
 

Number of Sites Managed

0

10

20

30

40

50

Years

Si
te

s/
R

eq
ue

st
s

Sites
Requests

Sites 28 34 38

Requests 0 32 45

2006-07 2007-08 2008-09

 
 
 
Emerging Issues 

 
• Rising Gasoline prices 
• Managing additional sites (Gateway sites, FEMA lots, lots adjacent to planned Administration 

Office Complex) without additional staff 
• Operating with limited equipment 
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Onslow County North Carolina 
Cultural & Recreational, Museum 
 
Mission Statement 
 
The purpose of the Onslow County Museum is to stimulate and interest in and teach about the cultural 
and natural history of Onslow County and its agricultural, marine, and industrial resources and 
development so that residents of and visitors to the county will be able to gain an understanding of its 
past, present, and future.   
 
Department Overview 
 
The Museum fulfills this mission through the following central activities:  Artifact, Document, and 
Photography Collections, Quality Educational Programming, Engaging and Entertaining Special Events, 
Appealing and Informative Exhibitions, and Timely and Relevant Research.  These core functions are 
guided by the  Museum’s long-range planning program concentrating on (10) key goal statements 
including audience and public service, education, collections management, exhibits, finance, membership, 
volunteerism, technology and communications, physical plant and facilities, and by-laws and governance.     
 
Revenue  
 

Type 

2007        
FY          

Actual 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009  
Board    

Approved 

% Change 
from 2008 

Budget 
Federal                  -                 -                -                -                -  0.00% 
State                  -                 -                -                -                -  0.00% 
Charges           6,508          3,600         4,050         4,050         4,050  12.50% 
Other Local              150             100                -                -                -  -100.00% 
Program Fund balance                  -                 -                -                -                -  0.00% 
Total           6,658          3,700         4,050         4,050         4,050  9.46% 

 
Expenses 
 

Type 

2007        
FY          

Actual 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009  
Board    

Approved 

% Change 
from 2008 

Budget 
Salaries & Benefits        246,653      274,705     286,568     284,387      284,387  3.52% 
Supplies & Operating          54,754        80,575       80,765       71,765       71,765  -10.93% 
Capital Outlay          17,277                 -                -                -                -  0.00% 
Total        318,684      355,280     367,333     356,152      356,152  0.25% 
 
Employees  
 

  

2007         
FY           

Actual 

2008  
Adopted  
Budget 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009 
Manager  

Recommend 

2009 
Board 

Approved 
Full time 5 5 5 5 5 5 
Part time 1 1 1 1 1 1 
Other - - - - - - 
Total 6 6 6 6 6 6 
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Major Accomplishments 
 

 Governance:   
Completed Institute of Museum and Library Services Governance Study and received final approval by 
Onslow County Board of Commissioners; Created board member notebooks for new Advisory Board 
members. 

 Exhibitions:  
 Began renovations of changing gallery to make it more flexible for schedule of exhibitions.  

 Education:  
Redesigned and created system for electronic distribution of educator’s newsletter to all Onslow County 
and DOD teachers; Established on-line system for requesting outreach programming 

 Collections:   
De-accessioning policy was approved; Architectural photography collection digitization program 
established; Large collection of personal documents, African–American educational history, and 
agricultural implements added to permanent collection 

 Events:   
Changed annual quilt show to in-house quilt exhibition; changed annual arts and crafts festival to 
Saturday event and increased community agency participation; updated living history weekend to include 
a cross-section of historical events from 1776-1946. 

 Community Outreach: 
 Participated in area community events and celebrations in every city and township including but not 
limited to Relay for Life, Library summer reading launch, Arts by the Sea, Freedom Festival, Farmer’s 
Market, Farmer’s Day, Shrimp Festival, American Girl series, as well as numerous civic group 
presentation. 

 Exhibition:   
Opened (3) changing exhibits in small gallery including Fun and Games II – Children’s Discovery Gallery; 
Quilt Exhibit; Connections – Genealogy Exhibition; and hosted youth art show in multipurpose-room; 
Installed outdoor agricultural interpretative area.  
 
Key Goals and Objectives 
 

 Audience and Public Service: 
Increase public awareness and visitation to the Museum. 
Onslow County families are demographically younger in median age from the rest of the nation.  Increase 
awareness of this affordable and engaging venue for families to visit.  Continue to build upon web-site 
presence.  

 Exhibition: 
Create exhibitions that will be informative and entertaining.  Establish a schedule of alternating youth 
focused and adult-interest exhibitions to attract broad audience. Survey visitors to determine audience 
interests. 

 Collections Management:  
Review collection content and encourage donation of high-quality artifacts with local historical meaning 
and relevance; Work with local media and collections sub-committee to inform public about Museum 
collection needs and requests;  Improve accessibility of artifacts currently not on exhibit  for public review 
and research through digitization of images and collections records; Evaluate viability of current off-site 
collections storage and develop alternative storage plan; 

 Governance: 
Per recommendations from IMLS Governance study establish set of requirements for board service; 
determine skill sets and qualities needed for board make-up; establish matrix for nominating sub-
committees to review when identifying potential board members. 

 Education: 
Continue to keep open lines of communication with area schools (Onslow County, DOD, and 
private/parochial); Per post-visit evaluations and teacher recommendations, develop (2) new outreach 
packages and kits focusing on agricultural heritage and literary/history unit on “tall-tales and local lore.” 
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Performance Measures 
 

Measure Actual 06-07 Estimated 07-08 Projected 08-09 
AUDIENCE AND PUBLIC 
SERVICE 
A. Paid visitation to galleries 
B. Unpaid visitation for events 
and special programming 

AUDIENCE 
 

4,250 
10,000 

AUDIENCE 
 

4,000 
10,000 

AUDIENCE 
 

4,500 
12,000 

COLLECTIONS 
Artifacts selected and 
processed to be accessioned 
into Museum’s permanent 
collection.  

 
(11) accessions, (2) 
large documentary 

collections  

(19) individual donations 
(1 – individual collection 
containing more than 
1,000 separate objects ); 
(1) purchased item -  

 
25 individual donations; 

EDUCATION 
Outreach programming 
conducted to area schools, 
day-cares and early education 
centers. 

 
6,129 students 

 
3429 reached ytd ; 4,500 

est. for entire year.; 
Teacher evaluation 

returned ranked program 
satisfaction as good or 

better was 95.6% 

 
5,000 students reached. 
Teacher evaluations 
received ranking 
program satisfaction as 
“good or better,” 
Goal: 97 % 

 
Charts 
 
Comparison of percentage of funding allocated from annual budget (355,280.00) for core function 
expenses and general operating expenses. 
 
TOTAL OPERATING AMENDED BUDGET - 2008  355,280 355,280
General Operating Expenses and Administrative Support  49%
Exhibit (research, design, construction and installation)  15%
Events (special events, materials, development, and implementation)   9%
Education (development and staffing)    9%
Collections (staffing, registration, research, conservation, supplies)  9%
Promotions (advertising, staff outreach, materials)   9%

Allocation of 2008 Budget

49%

15%

9%

9%

9%
9%
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Emerging Issues 
 

1) Audience and Public Service Needs 
Population increase due to “growth of force” at MCB-Camp Lejeune and MCAS-New River and 
support personnel.  
Onslow County Museum must continue to reach out to an ever-changing audience, as well as a 
demographically “young” and increasingly technologically sophisticated audience.  Exhibits, 
educational programming, and events must be developed to appeal to this audience. In addition, 
the Museum is exploring ways to reach out to outlying communities and engage all areas of the 
county through the development of satellite or mobile museum exhibitions.   

  
2) Physical Plant and Facilities 

Age and condition of facilities:  
Anticipate annual maintenance cost of $10,000 per year in order to maintain building in both 
appearance and general upkeep of mechanical, plumbing, and electrical systems, as well as 
structural soundness.  Most urgent, in the event that the Museum and branch library telephone 
system malfunction, staff has been informed that it can no longer be repaired or have additional 
lines installed but must be completely replaced. 

 
3) Long-term strategic plan for Museum expansion and development 

Anticipating construction of new Richlands Branch Library in 2012, the Museum staff is currently 
developing a time-line and a master plan for facility expansion and renovations of research areas, 
exhibition space to include permanent children’s discovery gallery, and collections storage.  

 
 
 

 
 
 



  

Onslow County North Carolina 
Education 

 
 
Function Overview 
 
The Education Function of the County reflects the County’s portion of the operations of the local 
school system and Coastal Carolina Community College.  This includes current expense, capital 
outlay and debt service on financings to cover cost of school construction for new schools or 
additions to existing facilities.  
 

 
 

REVENUES 

2007         
FY           

Actual 

2008  
Amended  
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009    
Board 

Approved 

% 
Change 

from 
Budget 

Sales Tax                    -                     -      6,654,000      7,350,000     7,350,000 100.00% 
ADM Funds      2,088,696       2,027,265      2,270,681      2,270,688     2,270,688 12.01% 
SOS Grant           75,450                     -                    -                    -                  - 0.00% 
Lottery      1,135,270          284,000      1,120,000      1,120,000     1,120,000 294.37% 
Proceeds from Bonds                    -                     -                    -                    -                  - 0.00% 
Other               298                     -      1,382,282      1,382,282     1,382,282 0.00% 
Total      3,299,714       2,311,265     11,426,963     12,122,970   12,122,970 424.52% 

       
       

EXPENSES 

2007         
FY           

Actual 

2008  
Amended  
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009    
Board 

Approved 

% 
Change 

from 
Budget 

Current Expense     28,091,250      31,552,481     34,787,479     34,787,479   34,787,479 10.25% 
Capital Outlay      3,300,000       3,477,000      3,876,200      3,676,200     3,676,200 5.73% 
Timber Sales                    -                     -                    -                    -                  - 0.00% 
SOS Program           75,450                     -                    -                    -                  - 0.00% 
School Bus Garage                    -                     -                    -                    -                  - 0.00% 
School Debt Principal      5,354,152       5,272,095      5,232,830      5,232,830     5,232,830 -0.74% 
School Debt Interest      4,166,561       4,045,170      5,704,327      5,704,327     5,704,327 41.02% 
Total     40,987,413      44,346,746     49,600,836     49,400,836   49,400,836 11.40% 
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Onslow County North Carolina 
Education, Onslow County Board of Education 
 
 
Department Overview 
 
The County’s public school system is a consolidated school system governed by a seven member 
board which is elected on a non-partisan basis for staggered four-year terms.  The Board of 
Education submits an annual budget request to the Board of Commissioners which covers the 
operations and general capital outlay for the schools.   The current system consists of 33 schools 
(19 elementary, 8 middle and 7 high schools).  For the 2008-2009 school-years the new 
Meadowview Elementary School will be operational and several of the additions funded by the 
oter approved 90 million dollar school bonds will be completed.     v

 
The County provides funding for current operating expenses.  Additionally the county is 
responsible for current capital outlay expenses which include furniture, parking lot maintenance 
and maintenance of school facilities.  The Board of Commissioners is required to fund 
construction of new facilities and improvements to existing facilities for all public schools in 

nslow County.   O 
 
Revenues 
 

Type 

2007        
FY          

Actual 

2008 
Amended  
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009       
Board 

Approved 

% Change 
from 

Budget 
Sales Taxes *                  -                   -    6,654,000     7,350,000     7,350,000  100.00% 
ADM Funds    2,088,696     2,027,265     2,270,681     2,270,688     2,270,688  12.01% 
SOS Grant         75,450                     -                  -                  -  0.00% 
Lottery    1,135,270        284,000    1,120,000     1,120,000     1,120,000  294.37% 
Proceeds from Bonds                  -                   -                  -                  -                  -  0.00% 
Other             298                   -    1,382,282     1,382,282     1,382,282  100.00% 
Total    3,299,714     2,311,265    11,426,963   12,122,970   12,122,970  424.52% 
 
 
Expenses 
 

Type 

2007        
FY          

Actual 

2008 
Amended  
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009        
Board 

Approved 

% Change 
from 

Budget 
Current Expense   25,736,250    28,836,250   1,936,250    31,936,250   31,936,250  10.75% 
Capital Outlay    3,000,000     3,000,000     3,000,000    3,000,000     3,000,000  0.00% 
Timber Sales                  -                   -                 -                  -                 -  0.00% 
SOS Program         75,450                   -                 -                  -                 -  0.00% 
School Bus Garage                  -                   -                 -                  -                 -  0.00% 
School Debt Principal    5,354,152     5,272,095     5,232,830    5,232,830     5,232,830  -0.74% 
School Debt Interest    4,166,561     4,045,170     5,704,327    5,704,327     5,704,327  41.02% 
Total   38,332,413    41,153,515   5,873,407    45,873,407   45,873,407  11.47% 
*This revenue was accounted for in general revenues in previous years.   
 
 
Emerging Issues 
 

• Continued growth in the number of students in Onslow County 
• Continued improvements to facilities 
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Onslow County North Carolina 
Educational, Coastal Carolina Community College 

 
Department Overview 
 
The County provides local operational and capital funding to Coastal Carolina Community College.  
The community college, unlike the school system, has no legal authority to challenge county 
funding provided by the Board of Commissioners.  The Coastal Carolina Community College board 
is given broad discretion in determining the best use of county funds.  
 
Revenue  
 

Type 

2007       
FY         

Actual 

2008 
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009        
Board 

Approved 

% Change 
from 

Budget 
Federal           0.00% 
State           0.00% 
Charges           0.00% 
Other Local           0.00% 
Interest Earned           0.00% 
Total                -                 -                 -                -                  -  0.00% 
 
 
Expenses 
 

Type 

2007        
FY          

Actual 

2008 
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009        
Board 

Approved 

% Change 
from 

Budget 
Current Expense   2,355,000    2,716,231   2,851,229    2,851,229     2,851,229  4.97% 
Capital Outlay     300,000      477,000     876,200      676,200        676,200  41.76% 
Total   2,655,000    3,193,231   3,727,429    3,527,429     3,527,429  10.47% 
 
 
 
 
 
Emerging Issues 
 

• Aging facilities will require more maintenance 
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Onslow County North Carolina Onslow County North Carolina 
Debt Service Debt Service 

 

N-1 

 
Function Overview 
 
Debt Service accounts for the payments of long-term debt principal and interest.  We budget for 
the debt payments of the schools in the departmental budget.   Debt payments of the general fund 
are budgeted in non-departmental debt and include debt for various county facilities.  All debt is 
approved the Board of Commissioners and the Local Government Commission, a division of the 
North Carolina State Treasurer. 
  
 
All debt payments for the Solid Waste fund are reflected in the Solid Waste budget.   
 
For greater detail on the outstanding debt please refer the debt section of the budget summary.  
 
 
 

REVENUES 

2007       
FY         

Actual 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009    
Board 

Approved 

% 
Change 

from 
Budget 

Federal                -                 -                 -                 -                 -  0.00% 
State                -                 -                 -                 -                 -  0.00% 
Charges                -                 -                 -                 -                 -  0.00% 
Other Local                -                 -                 -                 -                 -  0.00% 
Transfer                -      199,032      750,000      750,000      750,000  276.82% 
Program Fund balance                -                 -                 -                 -                 -  0.00% 
Total                -      199,032      750,000      750,000      750,000  -100.00% 

       
       

EXPENSES 

2007       
FY         

Actual 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009    
Board 

Approved 

% 
Change 

from 
Budget 

GO Principal     162,515      159,573      158,838      158,838      158,838  -0.46% 
GO Interest     121,533      115,786      107,903      107,903      107,903  -6.81% 
Installment Purchase 
Principal     873,219      880,470      996,923      996,923      996,923  13.23% 
Installment Purchase 
Interest     249,758      300,975    1,822,600    1,818,128    1,818,128  504.08% 
Total   1,407,025    1,456,804   3,086,264    3,081,792    3,081,792  111.54% 
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Onslow County North Carolina Onslow County North Carolina 
Debt Service, Non-Departmental Debt Debt Service, Non-Departmental Debt 

 

N-2 

 
 
Department Overview 
 
The non departmental debt accounts for all principal and interest payments on the outstanding 
debt of the County except that which relates to school debt, Behavioral Health, and Solid Waste 
debt. These debt issues are shown in the functional categories to which they relate.  The 
outstanding debt include here consist of general obligation (GO) debt and installment financings.   
 
Revenue  
 

Type 

2007       
FY         

Actual 

2008 
Amended  
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009          
Board 

Approved 

% Change 
from 

Budget 
Federal                -                                    -                -                  -  0.00% 
State                -                 -                   -                -                  -  0.00% 
Charges                -                 -                   -                -                  -  0.00% 
Other Local                -                 -                   -                -                  -  0.00% 
Transfer                -      199,032         750,000     750,000        750,000  276.82 
Program Fund balance                -                 -                   -                -                  -  0.00% 
Total                -      199,032         750,000     750,000        750,000  276.82% 

 
Expenses 
 

Type 

2007        
FY         

Actual 

2008 
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009        
Board 

Approved 

% 
Change 

from 
Budget 

GO Principal       162,515     159,573         158,838      158,838        158,838  -0.46% 
GO Interest       121,533     115,786         107,903      107,903        107,903  -6.81% 
Installment Purchase 
Principal       639,908     765,803         882,256      882,256        882,256  15.21% 
Installment Purchase 
Interest       192,877     251,224      1,772,849    1,772,849     1,772,849  605.68% 
Total    1,116,832   1,292,386      2,921,846    2,921,846     2,921,846  126.08% 

 
 
Emerging Issues 
 

• Future debt for County Administrative Offices, Sheriff’s Office, and Detention Facility. 
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Onslow County North Carolina 
Debt Service, Behavioral Healthcare Debt Service 
 
 
Department Overview 
 
The outstanding debt include in the Behavioral Debt consist of two loans for facilities which house 
mental health facilities operated by Onslow-Carteret Behavioral Healthcare.  Onslow-Carteret 
Behavioral Healthcare is reimbursing the county for the annual payments.  All debt is approved the 
Board of Commissioners and the Local Government Commission, a division of the North Carolina 
State Treasurer. 
 
Revenue  
 

Type 

2007        
FY         

Actual 

2008 
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009        
Board 

Approved 

% 
Change 

from 
Budget 

Federal                 -                   -                   -                -                    -   0.00% 
State                 -                   -                   -                -                    -   0.00% 
Charges                 -                   -                   -                -                    -   0.00% 
Other Local                 -                   -                   -                -                    -   0.00% 
Transfer                 -                   -                   -                -                    -   0.00% 
Program Fund balance                 -                   -                   -                -                    -   0.00% 
Total                 -                   -                   -                -                    -   0.00% 

 
Expenses 
 
 

Type 

2007         
FY          

Actual 

2008 
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009        
Board 

Approved 

% Change 
from 

Budget 
Installment 
Purchase Principle 233,311 114,667 114,667 114,667 114,667 0.00% 
Installment 
Purchase Interest 56,882 49,751 49,751 45,279 45,279 -8.99% 
Total 290,192 164,418 164,418 159,946 159,946 -2.72% 
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Onslow County North Carolina 
Other Programs 

 
 

Function Overview 
 

These programs cover the cost of items that are not assigned to a specific department.   These costs will 
cover several functional areas.  These include such items as audit, cost of county government week, 
retiree health insurance, liability insurance , auto insurance, health insurance costs in excess of amount 
covered by the calculated premium, unemployment, merit pay funds, contribution to outside agencies 
and transfer between county funds.   

 
 

 

REVENUES: 

2007         
FY          

Actual 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009    
Board 

Approved 

% 
Change 

from 
Budget 

       
State        379,058     396,079          350,279     370,279       370,279 -6.51% 
Local          87,924       50,000            36,000       36,000        36,000  -28.00% 
Interest          46,830                -           40,000       40,000        40,000  100.00% 
Transfer from  
component units                  -        25,000            50,000       50,000        50,000  100.00% 
Transfer from general     1,000,000      928,000          750,000     750,000       750,000 -19.18% 
Appropriated Fund Balance                  -                 -         133,000     133,000       133,000 100.00% 
Total     1,513,812    1,399,079      1,359,279    1,379,279    1,379,279  -1.42% 

       
       

EXPENSES: 

2007         
FY          

Actual 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009    
Board 

Approved 

% 
Change 

from 
Budget 

       
Salaries & benefits        661,141   1,120,000      1,250,000    1,250,000    1,250,000  11.61% 
Supplies & Operating     2,259,999    2,992,264      4,194,480    3,864,480    3,864,480  29.15% 
Capital Outlay                  -      400,000          250,000     250,000       250,000 -37.50% 
Contributions to agencies     1,423,121    1,493,474      1,513,346    1,422,092    1,426,092  -4.51% 
Transfer to other funds     4,140,077    2,344,000         870,000     870,000       870,000 -62.88% 
Total     8,484,337    8,349,738      8,077,826    7,656,572    7,660,572  -8.25% 
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Onslow County North Carolina 
Non-Departmental 
 
Department Overview 
 
This department is used to account for expenditures that relate to all county agencies or are general in 
nature.  Items covered are professional services (audit, indirect cost plan preparation), unemployment 
compensation, actual cost of hospitalization claims in excess of premiums estimated  be needed to cover 
such cost, retiree hospitalization cost, insurances (general liability, auto, professional liability), merit pay 
contingency, and County contribution to municipalities due to sales tax agreement.   The major portion of 
this program increase is the establishment of the merit pay contingency as merit pay will be awarded at 
the time of the employees’ evaluation. This evaluation will be on the employees’ anniversary date with 
the county or the data of the last promotion. Funds will then be transferred the department budget as 
needed.   
 
Revenue  
 

Type 

2007         
FY          

Actual 

2008 
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009       
Board 

Approved 

% 
Change 

from 
Budget 

State                  -                 -                -                 -                 -  0.00% 
Local                  -                 -                -                 -                 -  0.00% 
Interest                  -                 -                -                 -                 -  0.00% 
Transfer from  
component units                  -                 -                -                 -                 -  0.00% 
Transfer from general                  -                 -                -                 -                 -  0.00% 
Appropriated Fund Balance                  -                 -                -                 -                 -  0.00% 
Total                  -                 -                -                 -                 -  0.00% 
 
 
Expenses 
 

Type 

2007         
FY          

Actual 

2008 
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009       
Board 

Approved 

% 
Change 

from 
Budget 

Salaries & benefits        661,141    1,120,000   1,250,000    1,250,000    1,250,000  11.61% 
Supplies & Operating     1,279,155    1,891,825   3,079,200    2,754,200    2,754,200  45.58% 
Capital Outlay                  -      400,000      250,000      250,000       250,000  -37.50% 
Total     1,940,296    3,411,825   4,579,200    4,254,200    4,254,200  24.69% 
 
Emerging Issues 
 

• Increasing cost of medical care 
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Onslow County North Carolina 
Agencies & Non-Profits 

 
 
Department Overview 
 
These funds are provided to the various agencies and non-profit organizations to which serve the citizens 
of the County.  Each year agencies request financial support for their programs.  We have established a 
contract that each organization that is funding must sign which outlines the requirements and 
responsibilities of both the agency and the County.  These agencies provide a wide range of services 
most of which are in the Human Services function.   
 
Revenue 
 

Type 

2007        
FY          

Actual 

2008 
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009       
Board 

Approved 

% 
Change 

from 
Budget 

State        379,058     396,079      350,279      370,279       370,279 -6.51% 
Local                75       50,000        36,000        36,000        36,000  -28.00% 
Interest                  -                 -                -                 -                 - 0.00% 
Transfer from  
component units         25,000        50,000        50,000        50,000  100.00% 
Transfer from general                  -                 -                -                 -                 - 0.00% 
Appropriated Fund Balance                  -                 -                -                 -                 - 0.00% 
Total        379,133     471,079      436,279      456,279       456,279 -3.14% 
 
 
Expenses 
 

Type 

2007        
FY          

Actual 

2008 
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009       
Board 

Approved 

% 
Change 

from 
Budget 

Supplies & Operating        137,818     172,439      187,280      187,280       187,280 8.61% 
Contributions to agencies     1,423,121    1,493,474   1,513,346    1,422,092    1,426,092 -4.51% 
Total     1,560,939    1,665,913   1,700,626    1,609,372    1,613,372 -3.15% 
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2007        
FY           

Actual

2008 
Amended 
Budget

2009        
Department 

Request

2009 
Manager 

Recommend

2009          
Board        

Approved

East Carolina Council 30,038       28,641       29,563        29,563       29,563          
MGTF Contribution 1 -             -             25,000        25,000       25,000          

National Night Out 1,000         2,000         2,000          2,000         2,000            

BOLD 20,000       20,000       25,000        20,000       20,000          
YOU, Inc. 200,000     200,000     200,000      200,000     200,000        

OUTS 200,680     225,492     225,492      225,492     225,492        
OUTS 2 -             -             15,000        -             -               

Belgrade Community Action Assoc 5,000         60,000       -             -             -               
Boys & Girls Club 48,319       45,000       50,000        30,000       30,000          
Chamber of Commerce - Proj care 10,000       -             -             -             -               
Christmas Cheer 2,000         2,000         3,000          2,000         2,000            
Day Reporting Center 160,744     153,587     124,787      124,787     124,787        
East Carolina Human Services -             10,000       12,000        10,000       10,000          
Jacksonville community penalties 9,000         9,000         9,000          9,000         9,000            
Jacksonville Pre-trial Services 89,000       97,900       102,385      100,000     100,000        
Miracle Meadows 10,000       -             -             -             -               
OCBHS Contribution 500,000     500,000     500,000      500,000     500,000        
Onslow Community Ministries 10,500       18,000       40,000        18,000       18,000          
Red Cross 20,000       20,000       25,000        20,000       20,000          
Teen Court JCPC 17,634       17,000       20,000        20,000       20,000          
USO 10,000       10,000       10,000        10,000       10,000          
Vocational rehabilitation 20,706       21,354       22,750        22,750       22,750          
Weslay Hospitality House -             -             2,000          -             -               
Women's Center 38,500       38,500       45,000        38,500       38,500          

Beaver management program3 4,000         -             -             -             -               
Friends of Upper White Oak River 1,000         -             -             -             -               
NRCD (forestry) 137,818     172,439     187,280      187,280     187,280        
Cape Fear River Assembly -             -             1,369          -             -               
Possumwood Acres -             -             5,000          -             -               

Arts council 15,000       15,000       15,000        15,000       15,000          
Jacksonville Children's Museum -             -             4,000          -             4,000            

Total 1,560,938  1,665,913  1,700,626   1,609,372  1,613,372     
1 Military Growth Task Force 2 Year Contribution will total $50,000.00.
2 OUTS is requesting addition funds from County, above amount disbursment through the ROPE program.
3Beaver Management is Budgeted for in the Vector Control Department.

Environmental 

Cultural/Recreational

Function/Agency

Health & Human Services

General Government

Public Safety

Economic Development

Transportation
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Onslow County North Carolina 
Special Appropriations 
 
 
Department Overview 
 
This accounts for the transfers to other funds of the county.  These include E911 fund, Capital 
Improvement fund, Workers Compensation Fund, and Capital Project Fund.  The capital project fund will 
include funds reserved for capital projects and will be used either for transfers to cover debt payment or 
direct project cost.   
 
 
Revenue 
 
  

Type 

2007        
FY          

Actual 

2008 
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009       
Board 

Approved 

% 
Change 

from 
Budget 

State                  -                 -                -                 -                 - 0.00% 
Local                  -                 -                -                 -                 - 0.00% 
Interest                  -                 -                -                 -                 - 0.00% 
Transfer from  
component units                  -                 -                -                 -                 - 0.00% 
Transfer from general                  -                 -                -                 -                 - 0.00% 
Appropriated Fund Balance                  -                 -                -                 -                 - 0.00% 
Total                  -                 -                -                 -                 - 0.00% 

 
 
Expenses 
 

Type 

2007        
FY          

Actual 

2008 
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009       
Board 

Approved 

% 
Change 

from 
Budget 

Transfer to other funds     4,140,077    2,344,000     870,000      870,000       870,000 -62.88% 
Total     4,140,077    2,344,000     870,000      870,000       870,000 -62.88% 

 
 
 
Emerging Issues 
 

• Establishment of capital project reserves 
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Onslow County North Carolina 
Workers’ Compensation Fund 

 

Mission Statement 
 
The Human Resources Department is committed to be an essential and effective partner in developing 
and executing the organizational strategy and key initiatives of Onslow County Government. 
 
Department Overview 
 
Administration of the County’s self-insured worker’s compensation program which is mandated under 
N.C.G.S. Chapter 96.  This program is responsible for providing medical coverage, disability income, and 
survivor benefits to County employees in the event of on-the-job injuries, illnesses or death. 
             
Revenue  
 

Type 

2007        
FY          

Actual 

2008 
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009       
Board 

Approved 

% 
Change 

from 
Budget 

State                  -                 -                -                 -                 -  0.00% 
Local          87,849                -                -                 -                 -  0.00% 
Interest          46,830                -       40,000        40,000        40,000  100.00% 
Transfer from  
component units                  -                 -                -                 -                 -  0.00% 
Transfer from general     1,000,000      928,000      750,000      750,000       750,000 -19.18% 
Appropriated Fund Balance                  -                 -     133,000      133,000       133,000 100.00% 
Total     1,134,679      928,000      923,000      923,000       923,000 -0.54% 
 
 
Expenses 
 

Type 

2007        
FY          

Actual 

2008 
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009       
Board 

Approved 

% 
Change 

from 
Budget 

Supplies & operating        843,026     928,000      928,000      923,000       923,000 -0.54% 
Total        843,026     928,000      928,000      923,000       923,000 -0.54% 

 
Emerging Issues 
 

• Increasing cost of medical care for employee injuries and illnesses. 
• Increasing litigation associated with work-related injuries and illnesses. 
• Changing legislation related to the N.C. Worker’s Compensation Act. 

 
 
 
 



Onslow County North Carolina 
Special Revenue Funds 
 

 
Function Overview 
 
These funds account for the proceeds of special revenues sources that are legally restricted to 
expenditures for specific purposes. 
 
These are: 
 
Emergency 911 Fund – Accounts for the operations of the County’s Emergency E 911 system 

 
Register of Deeds Automation – Accounts for the funds restricted for use by the county for the 
automation of the register of deeds records 
 
 

 

2007 
FY 

Actual 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager  

Recommend 

2009  
Board 

Approved 

% 
Change 
From 
2008 

Budget 

REVENUES:       

Charges & Fees        700,853         417,628         472,393         472,393           472,393 13.11% 

Interest earned          52,770           10,000            7,000             7,000             7,000  -30.00% 

Transfer from general          19,197                   -                    -                    -                    -  0.00% 

Program Fund balance                  -         476,684             9,500             9,500             9,500  -98.01% 

Total        772,820         904,312         488,893         488,893           488,893 -45.94% 

       

 

2007 
FY 

Actual 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager  

Recommend 

2009  
Board 

Approved 

% 
Change 
From 
2008 

Budget 

EXPENSES:       

Salaries & benefits                  -                   -                    -                    -                    -  0.00% 

Supplies & Operating        438,409         414,100         416,893         416,893           416,893 0.67% 

Transfers                  -         420,690                    -                    -                    -  -100.00% 

Capital outlay           4,425           69,522          72,000           72,000            72,000  3.56% 

Debt principal        145,000                   -                    -                    -                    -  0.00% 

Debt interest          55,210                   -                    -                    -                    -  0.00% 

Total        643,043         904,312         488,893         488,893           488,893 -45.94% 
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Onslow County North Carolina 
Emergency Telephone System Fund 
 
 
Department Overview 
This fund accounts for the expenditures of the funds receive from the E911 surcharge and wireless 
surcharge.   
 
Revenue 
  

Type 

2007 
FY 

Actual 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager 

Recommend 

2009  
Board 

Approved 

% Change 
From 2008 

Budget 
Charges & Fees        592,835        321,628        369,393        369,393        369,393  14.85% 
Interest earned          46,695            8,000                  -                  -                   - -100.00% 
Transfer from general          19,197                   -                  -                  -                   - 0.00% 
Program Fund balance                  -        458,184                   -                  -                   - -100.00% 
Total        658,726        787,812        369,393        369,393        369,393  -53.11% 

 
 
 
 
Expenses  
 

Type 

2007 
FY 

Actual 

2008  
Amended 
Budget 

2009  
Department  
Requested 

2009  
Manager 

Recommend 

2009  
Board 

Approved 

% Change 
From 2008 

Budget 
Salaries & benefits                  -                   -                  -                   -                   - 0.00% 
Supplies & Operating        258,176        297,600        297,393        297,393        297,393  -0.07% 
Transfers                  -        420,690                   -                   -                   - -100.00% 
Capital outlay                  -          69,522         72,000          72,000          72,000 3.56% 
Debt principal        145,000                   -                  -                   -                   - 0.00% 
Debt interest          55,210                   -                  -                   -                   - 0.00% 
Total        458,385        787,812        369,393        369,393        369,393  -53.11% 
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Onslow County North Carolina 
Special Revenue Fund, E-911 Fund 

 
Mission Statement 
The mission of the Onslow County E911 Division is to accept all calls for assistance via 911 or administrative 
lines and to process these calls in an accurate and professional manner.  To gain essential information from 
the callers and dispatch the appropriate response or refer to the appropriate agency. 
 
Department Overview 
Onslow County E911 is the primary public service answering point for Onslow County. All emergency 
response is received, prioritized and dispatched appropriately to those in need with the exception of 
Jacksonville City fire and police and Camp Lejeune. The administrative and/or 911 call is received, 
documented in a CAD and recording system, prioritized, and dispatched to the appropriate department and 
responder with all associated activity documented. Extensive training and required certifications, to include 
Emergency Medical Dispatch, prepare Telecommunicators to receive and process calls for service in a 
professional and expedient method with emphasis on saving life and property.  
Operational 24 hrs a day, receiving calls and dispatching responders for 4 municipal police departments, 7 
EMS stations, 9 rescue squads, 20 fire departments, Sheriff Dept., to include Animal Control, Airport Police, 
Forestry, and various other assists to agencies after hours such as Dept. of Social Services and Probation. 
We maintain a satellite telephone and radio for communications with the state and federal emergency 
management agencies and Camp Lejeune. Each Telecommunicator is required to maintain certifications in 
Emergency Medical Dispatch, Division of Criminal Information, CPR, National Telecommunicator Certification, 
NIMS, and Sexual Harrasment/Workplace Violence, averaging about 24 hours annually of required 
ertification. Additional con-ed and conferences average approximately 120 hours annually. c

   
Revenue  
  

Type 

2007 
FY 

Actual 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager 

Recommend 

2009  
Board 

Approved 

% Change 
From 2008 

Budget 
Charges & Fees        204,469        180,000        369,393        369,393        369,393  105.22% 
Interest earned                  -            8,000                  -                  -                   - -100.00% 
Transfer from general                  -                   -                  -                  -                   - 0.00% 
Program Fund balance                  -          37,494                  -                  -                   - -100.00% 
Total        204,469        225,494        369,393        369,393        369,393  63.82% 
  
Expenses 
 

Type 

2007 
FY 

Actual 

2008  
Amended 
Budget 

2009  
Department  
Requested 

2009  
Manager 

Recommend 

2009  
Board 

Approved 

% Change 
From 2008 

Budget 
Salaries & benefits                  -                   -                  -                   -                   - 0.00% 
Supplies & Operating        135,729        222,834        297,393        297,393        297,393  33.46% 
Transfers                  -                   -                  -                   -                   - 0.00% 
Capital outlay             (735)         61,872         72,000          72,000         72,000 16.37% 
Total        134,994        284,706        369,393        369,393        369,393  29.75% 
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Major Accomplishments 
 

• Employee recognition program 
• Emphasis on workplace safety and employee well being supported by ergonomic hardware and 

educational material, wellness program 
• Support of agencies we service by involvement in special operations and providing employee and 

technical assistance 
 
 
Key Goals and Objectives 
 

• Achieve accuracy percentage of 97% for EMD calls  
• Improve retention of staff through training, improved work environment, awards and recognition 
• Implement quality improvement practices as well as policies and procedures leading towards 

accreditation as EMD Center of Excellence 
• Enhance relationships with agencies we service through enhanced inter-agency communication 

 
Performance Measures 
 

Measure Actual 06-07 Estimated 07-08 Projected 08-09 
QA 5% of all non-medical 

calls 
0 0 3,000 

QA 10% of all EMD calls 1,292 1,400 1,700 
EMD accuracy 96% 0 85% 97% 
 
Charts 

Recieved Calls - 150616

58,849

91,767

911
Admin

 
 

 
Emerging Issues 

 
• Gaining Accreditation in Medical Dispatching and progressing towards fire and law accreditation 
• Additional manning to meet current demands, and projected growth 
• Replacement of CAD console computers 
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Onslow County North Carolina 
E911 Debt 
 
 
Department Overview 
 
The funds reflected below cover the Installment purchase that was issued to cover the construction of the 
E911 tower.  All debt is approved the Board of Commissioners and the Local Government Commission, a 
division of the North Carolina State Treasurer. 
 
 
Revenue  
 

Type 

2007 
FY 

Actual 

2008  
Amended 
Budget 

2009  
Department  
Requested 

2009  
Manager 

Recommend 

2009  
Board 

Approved 

% Change 
From 2008 

Budget 
Charges & Fees                  -                   -                  -                   -                   - 0.00% 
Interest earned                  -                   -                  -                   -                   - 0.00% 
Transfer from general                  -                   -                  -                   -                   - 0.00% 
Program Fund balance                  -                   -                  -                   -                   - 0.00% 
Total                  -                   -                  -                   -                   - 0.00% 

 
 
Expenses 
 

Type 

2007 
FY 

Actual 

2008  
Amended 
Budget 

2009  
Department  
Requested 

2009  
Manager 

Recommend 

2009  
Board 

Approved 

% Change 
From 2008 

Budget 
Salaries & benefits                  -                   -                  -                   -                   - 0.00% 
Supplies & Operating                  -                   -                  -                   -                   - 0.00% 
Capital outlay                  -                   -                  -                   -                   - 0.00% 
Debt principal        145,000                   -                  -                   -                   - 0.00% 
Debt interest          55,210                   -                  -                   -                   - 0.00% 
Total        200,210                   -                  -                   -                   - 0.00% 
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Onslow County North Carolina 
Register of Deeds Automation Fund 
 
 
Program Overview 
This special revenue fund is for the purpose of providing for the automation of the records in the Register of 
Deeds office.  This includes scanning in the records prior to the current scanning system to allow for more 
access by the public.  The State of North Carolina increased the fees of the Register of Deeds to cove the 
cost of this process.    
 
Accomplishments: 
Deeds for 1995 – Date have been scanned and are now available on-line. 
 
Goal: 
Seek grant funding to supplement these funds to allow for additional scanning of records to provide more 
access on-line. 
 
Revenue  
 

Type 

2007 
FY 

Actual 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager 

Recommend 

2009  
Board 

Approved 

% Change 
From 2008 

Budget 
Charges & Fees        108,018          96,000       103,000        103,000        103,000  7.29% 
Interest earned           6,076            2,000           7,000           7,000            7,000 250.00% 
Transfer from general                  -                   -                  -                  -                   - 0.00% 
Program Fund balance                  -          18,500           9,500           9,500            9,500 -48.65% 
Total        114,094        116,500        119,500        119,500        119,500  2.58% 
 
 
 
Expenses 
 

Type 

2007 
FY 

Actual 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager 

Recommend 

2009  
Board 

Approved 

% Change 
From 2008 

Budget 
Salaries & benefits                  -                   -                  -                  -                   -  0.00% 
Supplies & Operating        180,233        116,500        119,500        119,500        119,500  2.58% 
Capital outlay           4,425                   -                  -                  -                   -  0.00% 
Debt principal                  -                   -                  -                  -                   -  0.00% 
Debt interest                  -                   -                  -                  -                   -  0.00% 
Total        184,658        116,500        119,500        119,500        119,500  2.58% 
 
 
Emerging Issues 
 

• Continue to scan older records for access on-line 
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Onslow County North Carolina 
Solid Waste Enterprise Fund 

 
Function Overview 
 
The county operates one enterprise fund.  This is the Solid Waste Fund which accounts for the operation of 
the landfill, convenience centers, Keep Onslow Beautiful program and associated debt of the enterprise 
fund.    

 

Revenues 

2007         
FY          

Actual 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009  
Board    

Approved 

% 
Change 

from 
2008 

Budget 

Federal                  -        32,636                 -                 -                 -  -100.00% 

State        258,617      238,063      207,200       207,200       207,200  -12.96% 

Interest earned        879,928      500,000      400,000       400,000       400,000  -20.00% 

Charges     5,819,534    6,378,850    6,535,350    6,535,350    6,535,350  2.45% 

Other Local          47,891        11,750        16,750        16,750        16,750  42.55% 

Proceeds from Bonds                  -    1,312,838                 -                 -                 -  -100.00% 

Program Fund balance                  -      319,036    1,019,592       860,651       860,651  169.77% 

Total     7,005,970    8,793,173    8,178,892    8,019,951    8,019,951  -8.79% 

       

Expenditures 

2007         
FY          

Actual 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009  
Board    

Approved 

% 
Change 

from 
2008 

Budget 

Salaries & Benefits     1,000,832    1,111,872    1,188,433    1,180,463    1,180,463  6.17% 

Supplies & Operating     3,089,018    3,445,667    3,831,851    3,685,881    3,685,881  6.97% 

Capital Outlay                  -      561,464      685,000       680,000       680,000  21.11% 

Debt Payment        330,651    3,674,170    2,473,607    2,473,607    2,473,607  -32.68% 

Total     4,420,501    8,793,173    8,178,891    8,019,951    8,019,951  -8.79% 

       

 

2007         
FY          

Actual 

2008  
Adopted  
Budget 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009 
Manager  

Recommend 

2009 
Board 

Approved 

Full time 26 27 27 27 27 27 

Part time - 1 1 1 1 1 

Other - - - - -  

Total 26 28 28 28 28 28 
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Onslow County North Carolina 
Solid Waste 
 
Mission Statement 
 
To provide the citizens of Onslow County an environmentally sound Sub-title D Landfill.  Provide for solid 
waste collection, disposal, and recycling services to suit the needs of residents and businesses, and to 
protect the health and welfare of the people and environment.  To collect fees for solid waste services 
sufficient to pay for all solid waste management activities and ensure that each segment of solid waste 
service users pay equitable fees. 
 
 
Revenue  
 

Type 

2007        
FY          

Actual 

2008  
Amended  
Budget 

2009  
Department  
Requested 

2009  
Manager    

Recommend 

2009  
Board    

Approved 

% Change 
from 2008 

Budget 
Federal                  -             32,636                      -                     -                 - -100.00% 
State        258,617           238,063           207,200           207,200       207,200 -12.96% 
Interest earned        879,928           500,000           400,000           400,000       400,000 -20.00% 
Charges     5,819,534        6,378,850        6,535,350        6,535,350    6,535,350 2.45% 
Other Local          47,891             11,750             16,750             16,750        16,750 42.55% 
Proceeds from Bonds                  -        1,312,838                      -                     -                 - -100.00% 
Program Fund balance                  -           319,036        1,019,592           860,651       860,651 169.77% 
Total     7,005,970        8,793,173        8,178,892        8,019,951    8,019,951 -8.79% 
 
 
Expenses 
 

Type 

2007          
FY           

Actual 

2008  
Amended  
Budget 

2009  
Department  
Requested 

2009  
Manager    

Recommend 

2009  
Board    

Approved 

% Change 
from 2008 

Budget 
Salaries & Benefits     1,000,832        1,111,872        1,188,433        1,180,463    1,180,463 6.17% 
Supplies & Operating     3,089,018        3,445,667        3,831,851        3,685,881    3,685,881 6.97% 
Capital Outlay                  -           561,464           685,000           680,000       680,000 21.11% 
Debt Payment                  -                      -                     -                     -                 - 0.00% 
Total     4,089,850        5,119,003        5,705,284        5,546,344    5,546,344 8.35% 
 
 
Employees  
 

  

2007         
FY           

Actual 

2008  
Adopted  
Budget 

2008  
Amended 
Budget 

2009  
Department  
Requested 

2009 
Manager  

Recommend 

2009 
Board 

Approved 
Full time 26 27 27 27 27 27 
Part time - 1 1 1 1 1 
Other - - - - - - 
Total 26 28 28 28 28 28 
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Onslow County North Carolina 
Solid Waste, Administration 
 
Division Overview 
 
Adheres to North Carolina Solid Waste Management rules and regulations, general statute and current 
policy information.  Performs and maintains records on waste screening, personnel training, facility 
operations, maintenance, special waste handling, site safety, environmental monitoring and record 
keeping.  Mails billing statements to account holders monthly.  Mandated GS153A-186 (Authority to 
regulate solid waste) 
 
Revenue  
 

Type 

2007         
FY           

Actual 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009  
Board    

Approved 

% Change 
from 2008 

Budget 
Federal                  -                 -                 -                 -                 -  0.00% 
State                  -                 -                 -                 -                 -  0.00% 
Interest earned        879,928      500,000      400,000       400,000       400,000  -20.00% 
Charges                  -                 -                 -                 -                 -  0.00% 
Other Local          37,796             250             250             250             250  0.00% 
Proceeds from Bonds                  -                 -                 -                 -                 -  0.00% 
Program Fund balance                  -      319,036    1,019,592        26,562        26,562  -91.67% 
Total        917,723      819,286    1,419,842       426,812       426,812  -47.90% 
 
 
Expenses 
 

Type 

2007         
FY           

Actual 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009  
Board    

Approved 

% Change 
from 2008 

Budget 
Salaries & Benefits        185,918      199,533      215,807       214,151       214,151  7.33% 
Supplies & Operating        378,774      223,800      402,118       401,418       401,418  79.36% 
Capital Outlay                  -                 -                 -                 -                 -  0.00% 
Total        564,692      423,333      617,925       615,569       615,569  45.41% 
 
 
Employees  
 

  

2007         
FY           

Actual 

2008  
Adopted  
Budget 

2008  
Amended 
Budget 

2009  
Department  
Requested 

2009 
Manager  

Recommend 

2009 
Board 

Approved 
Full time 3.5 3.5 3.5 3.5 3.5 3.5 
Part time - - - - - - 
Other - - - - - - 
Total 3.5 3.5 3.5 3.5 3.5 3.5 
 
 
 
 
 
 
 
 
 



 
Major Accomplishments 
 

• Updated web site with updated web program. 
• Training classes  
• Posted credit application on web site for convenience for new accounts to apply for credit with 

landfill. 
• Installed a MasterCard/Visa credit/debit card machine to help reduce number of non-sufficient 

checks.  More patrons are using credit/debit cards now. 
 
Key Goals and Objectives 

 
• Post updated department information to ensure the public is aware of our daily operations and if 

any changes are made. 
• Continue training for any classes that will improve productivity and customer service. 

 
 
Performance Measures 
 

Measure Actual 07-08 Estimated 07-08 Projected 08-09 
NSF CHECKS 4 4 2 
UNPAID CHECKS 2 2 1 
 
Charts 
 

Non-Sufficient Funds Checks

0

2

4

6
NSF
Projected
Unpaid

NSF 4 4
Projected 2 2 2
Unpaid 2 1

2007-2008 2007-2008 2008-2009

 
 
 
 
                  

Emerging Issues 
 
State Landfill Tax $2.00 per ton. 
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Onslow County North Carolina 
Solid Waste, Landfill Operations 
 
Division Overview 
 
This program operates a Subtitle D Landfill, a land clearing and inert debris (LCID) Landfill and maintains a 
convenience center for public use.   The convenience center is located at the Landfill and accepts 
household waste from individuals is small vehicles. 
 
Revenue  
 

Type 

2007         
FY           

Actual 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009  
Board    

Approved 

% Change 
from 2008 

Budget 
Federal                  -                 -                 -                 -                 -  0.00% 
State                  -                 -                 -                 -                 -  0.00% 
Interest earned                  -                 -                 -                 -                 -  0.00% 
Charges     5,798,208    6,218,850    6,375,250    6,375,250    6,375,250  2.51% 
Other Local                88          1,500          3,000          3,000          3,000  100.00% 
Proceeds from Bonds                  -                 -                 -                 -                 -  0.00% 
Program Fund balance                  -                 -                 -                 -                 -  0.00% 
Total     5,798,296    6,220,350    6,378,250    6,378,250    6,378,250  2.54% 
 
 
Expenses 
 

Type 

2007         
FY           

Actual 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009  
Board    

Approved 

% Change 
from 2008 

Budget 
Salaries & Benefits        440,889      482,550      515,911       512,786       512,786  6.27% 
Supplies & Operating     2,246,815    2,571,070    2,787,370    2,673,100    2,673,100  3.97% 
Capital Outlay                  -        11,350      535,000       530,000       530,000  4569.60% 
Total     2,687,705    3,064,970    3,838,281    3,715,886    3,715,886  21.24% 
 
 
Employees  
 

  

2007         
FY           

Actual 

2008  
Adopted  
Budget 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009 
Manager  

Recommend 
2009 Board 
Approved 

Full time 11.85 11.85 11.85 11.85 11.85 11.85 
Part time - - - - - - 
Other - - - - - - 
Total 11.85 11.85 11.85 11.85 11.85 11.85 
 
 
 
 
 
 
 
 



Major Accomplishments 
 
Employees have attended customer service training classes, and weigh masters have attended Beginning 
Spanish classes to insure good customer service. 
 
Landfill Operators have been certified under SWANA to meet their requirements. 
 
Permitted Phase III of the Sub-title D for construction. 
 
 
 
Key Goals and Objectives 
 
To maximize compaction to further the life of the landfill with new heavier trash compactor. 
To employ environmentally sound procedures in the operation and maintenance of the Subtitle-D Landfill 
 
 
Performance Measures 
 

Measure Actual 06-07 Estimated 07-08 Projected 08-09 
Compaction 1223 1250 1275 
 
 
Charts: 

 

1000

1050

1100

1150

1200

1250

1300

2006-07 2007-08 Projected 2008-09

Landfill Disposal Efficiency

LDE - Weight (lbs)of Municipal Solid Waste 
(MSW per volume (Cubic Yards) of Airspace by 

MSW and Daily Cover
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Onslow County North Carolina 
Solid Waste, Refuse Collection Sites 
 
Division Overview 
 
This program operates ten convenience centers throughout the county to provide rural citizens with clean, 
well-maintained and staffed drop-off locations for household waste as well as recyclables and white goods.  
Fees are as follows: 
 

• Household Debris $1.50 per bag, up to 30 gallons 
• Large Items such as TV’s Mattresses, etc. $3.00 per item 
• Recyclable Materials, No Charge 
• White Goods, Washers, Dryers, Water Heaters, Refrigerators, Stoves, No Charge 
• Grass Clippings at Folkstone and Midway Park Sites only $.25 per bag 
• Mandated Services-Discretionary 

 
Revenue  
 

Type 

2007         
FY           

Actual 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009  
Board    

Approved 

% Change 
from 2008 

Budget 
Federal                  -                 -                 -                 -                 -  0.00% 
State                  -                 -                 -                 -                 -  0.00% 
Interest earned                  -                 -                 -                 -                 -  0.00% 
Charges          21,326      160,000      160,100       160,100       160,100  0.06% 
Other Local                  -                 -                 -                 -                 -  0.00% 
Proceeds from Bonds                  -                 -                 -                 -                 -  0.00% 
Program Fund balance                  -                 -                 -       396,033       396,033  0.00% 
Total          21,326      160,000      160,100       556,133       556,133  247.58% 
 
 
 
Expenses 
 

Type 

2007         
FY           

Actual 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009  
Board    

Approved 

% Change 
from 2008 

Budget 
Salaries & Benefits        234,588      255,336      270,330       268,409       268,409  5.12% 
Supplies & Operating        197,860      262,614      271,224       267,724       267,724  1.95% 
Capital Outlay                  -             114        20,000        20,000        20,000  17443.86% 
Total        432,448      518,064      561,554       556,133       556,133  7.35% 
 
 

Employees  
 

  

2007         
FY           

Actual 

2008  
Adopted  
Budget 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009 
Manager  

Recommend 
2009 Board 
Approved 

Full time 7.39 7.39 7.39 7.39 7.39 7.39 
Part time - - - - - - 
Other - - - - - - 
Total 7.39 7.39 7.39 7.39 7.39 7.39 
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Major Accomplishments 
 

• Reduced operating hours from 72 to 40 per week to reduce expense 
 
 
 
Key Goals and Objectives 
 
Training Classes 
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Onslow County North Carolina 
Solid Waste, Recycling 
 
Division Overview 
 
This program operates in conjunction with the eleven collection sites and is available for citizens of the 
county to participate in recycling.  Coordinates the collection of recycle materials from schools that 
participate in the KOB School Recycling Program. 
 
The program currently assists 20 schools with a recycling program and is currently in the process of 
expanding to more schools. 
Acceptable Recycling materials-Soft Mandate-GS130A-309 6 (7) 

• Newspapers and Magazines 
• Mixed Paper 
• Junk Mail 
• #1(PETE) and #2 (HDPE) Plastic 
• Aluminum Cans, Steel Cans 
• Brown, green and clear glass Bottles 

The program also includes the collections and disposal of scrap tires-Hard Mandate-GS 130A 309.51 
 
Revenue  
 

Type 

2007         
FY           

Actual 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009  
Board    

Approved 

% Change 
from 2008 

Budget 
Federal                  -                 -                 -                 -                 -  0.00% 
State        171,486      160,000      170,000       170,000       170,000  6.25% 
Interest earned                  -                 -                 -                 -                 -  0.00% 
Charges                  -                 -                 -                 -                 -  0.00% 
Other Local                  -          3,500          3,500          3,500  100.00% 
Proceeds from Bonds                  -                 -                 -                 -                 -  0.00% 
Program Fund balance                  -                 -                 -       163,611       163,611  100.00% 
Total        171,486      160,000      173,500       337,111       337,111  110.69% 
 
Expenses 
 

Type 

2007         
FY           

Actual 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009  
Board    

Approved 

% Change 
from 2008 

Budget 
Salaries & Benefits          42,584        46,890        49,147        48,795        48,795  4.06% 
Supplies & Operating        195,796      242,720      244,316       223,316       223,316  -7.99% 
Capital Outlay                  -      550,000        65,000        65,000        65,000  -88.18% 
Total        238,380      839,610      358,463       337,111       337,111  -59.85% 
 
Employees 
  

  

2007         
FY           

Actual 

2008  
Adopted  
Budget 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009 
Manager  

Recommend 
2009 Board 
Approved 

Full time 1.30 1.30 1.30 1.30 1.30 1.30 
Part time - - - - - - 
Other - - - - - - 
Total 1.30 1.30 1.30 1.30 1.30 1.30 



 
Major Accomplishments 
 
Purchase of a new bailer that will allow cardboard to be recycled. 
 
 
Key Goals and Objectives 
 

• To establish positive customer relationships and provide good customer service to the citizens of 
Onslow County 

• Ensure the availability of recycling containers for customers at the convenience centers 
 

 
Performance Measures 
 

Measure Actual 06-07 Estimated 07-08 Projected 08-09 
Recyclables tonnage from Sites 514 550 600 
 
 
 
Charts 
 

Container Sites Recycle Tonnage

400

500

600

700

Tonnage
Projected

Tonnage 514 550

Projected 600

2006-2007 2007-2008 2008-2009
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Onslow County North Carolina 
Solid Waste, White Goods 
 
Division Overview 
 
Each county is mandated to provide at least one site for the collection of discarded white goods.  Onslow 
provides eleven locations for citizens to use.  White Goods are defined as refrigerators, ranges, water 
heaters, freezers, washing machines, dishwashers, clothes dryers and other similar domestic and 
commercial large appliances.  The Solid Waste Department at no charge accepts White Goods.  As a 
disposal fee, the owner pays when the item is purchased.  Hard Mandate: GS130A-309-80 (management of 
discarded white goods) 
 
Revenue  
 

Type 

2007         
FY           

Actual 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009  
Board    

Approved 

% Change 
from 2008 

Budget 
Federal                  -                 -                 -                 -                 -  0.00% 
State          66,935        66,000        32,000        32,000        32,000  -51.52% 
Interest earned                  -                 -                 -                 -                 -  0.00% 
Charges                  -                 -                 -                 -                 -  0.00% 
Other Local          10,008        10,000        10,000        10,000        10,000  0.00% 
Proceeds from Bonds                  -                 -                 -                 -                 -  0.00% 
Program Fund balance                  -                 -                 -       100,944       100,944  100.00% 
Total          76,943        76,000        42,000       142,944       142,944  88.08% 
 
 
Expenses 
 

Type 

2007         
FY           

Actual 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009  
Board    

Approved 

% Change 
from 2008 

Budget 
Salaries & Benefits          34,065        35,729        37,667        37,394        37,394  4.66% 
Supplies & Operating          32,476        64,250        43,550        40,550        40,550  -36.89% 
Capital Outlay                  -                 -        65,000        65,000        65,000  100.00% 
Total          66,541        99,979      146,217       142,944       142,944  42.97% 
 
 
Employees  
 

  

2007         
FY           

Actual 

2008  
Adopted  
Budget 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009 
Manager  

Recommend 
2009 Board 
Approved 

Full time 0.96 0.96 0.96 0.96 0.96 .96 
Part time - - - - - - 
Other - - - - - - 
Total 0.96 0.96 0.96 0.96 0.96 .96 

 
 
 
 



Major Accomplishments 
 
Vegetative buffer between state maintained high-way and white goods pad. 
 
 
Key Goals and Objectives 

 
• Provide information to the public concerning the white goods program 
• Ensure the availability of container space for the disposal of white goods at the convenience sites 
• To establish positive customer relationships and provide quality customer service to the citizens of 

Onslow County 
• Provide detailed signage for customers 

 
 
Performance Measures 
 

Measure Actual 06-07 Estimated 07-08 Projected 08-09 
White Goods Freon Removal 60 65 70 

 
 

 
Charts 

 

White Goods Freon Removal

55

60

65

70

75
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Emerging Issues 
 
New contract to be negotiated  
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Onslow County North Carolina 
Solid Waste, Keep Onslow Beautiful 

Mission Statement 
We encourage individuals to take greater responsibility for improving their community environment. 
 
Division Overview 
We develop and run public outreach programs to teach school children and other citizens about a variety of 
solid waste and environmental issues (such as recycling, reducing littering and illegal dumping, controlling 
storm water runoff, reducing pollution, protecting wildlife, and preserving natural resources), how these 
issues might be addressed in a sustainable manner, and what individuals can do to contribute to solutions. 
We also encourage citizens to get directly involved with improving their environment by participating in 
cleanups, recycling, reporting litterbugs and illegal dumping, beautification projects, and other programs to 
improve their environment. We also run the Onslow School Recycling Program.  We also support the Keep 
Onslow Beautiful Committee.   
 
Revenue  
 

Type 

2007         
FY           

Actual 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009  
Board    

Approved 

% Change 
from 2008 

Budget 
Federal                  -        32,636                 -                 -                 -  -100.00% 
State          20,196        12,063          5,200          5,200          5,200  -56.89% 
Interest earned                  -                 -                 -                 -                 -  0.00% 
Charges                  -                 -                 -                 -                 -  0.00% 
Other Local                  -                 -                 -                 -                 -  0.00% 
Proceeds from Bonds                  -                 -                 -                 -                 -  0.00% 
Program Fund balance                  -                 -                 -       173,501       173,501  100.00% 
Total          20,196        44,699          5,200       178,701       178,701  299.79% 
 
 
Expenses 
 

Type 

2007         
FY           

Actual 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009  
Board    

Approved 

% Change 
from 2008 

Budget 
Salaries & Benefits          62,788        91,834        99,571        98,928        98,928  7.72% 
Supplies & Operating          37,296        81,213        83,273        79,773        79,773  -1.77% 
Capital Outlay                  -                 -                 -                 -                 -  0.00% 
Total        100,084      173,047      182,844       178,701       178,701  3.27% 

 
Employees  
 

  

2007         
FY           

Actual 

2008  
Adopted  
Budget 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009 
Manager  

Recommend 
2009 Board 
Approved 

Full time 1.00 2.00 2.00 2.00 2.00 2.00 
Part time 2.00 1.00 1.00 1.00 1.00 1.00 
Other - - - - - - 
Total 3.00 3.00 3.00 3.00 3.00 3.00 
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Major Accomplishments 
 
In 2007, we received grant funding for our school recycling program from the Department of Pollution 
Prevention and the United States Department of Agriculture.  We expanded our School Recycling Program 
to 16 additional schools in 2007 and with that program we recycled over 70 tons from July to Feb. 
USDA Grant $140,000 
DPPEA Grant $12,063   
In December, we received a State Award for our efforts in coastal habitat protection through our beach 
cleanups with NC Big Sweep for the International Coastal Cleanup.   
 
 
Key Goals and Objectives 

 
• Expand School Recycling to Schools in Need  
• Start New Electronics Recycling Program – DPPEA 08 Grant Funding  
• Promote business recycling & waste reduction  
• Increase Recycle Tonnage by 2% in the next year  

 
 
Performance Measures 
 
Measure Actual 06/07 Estimated 07/08 Projected 08-09
Miles of County shoreline cleaned up 90 170 200 
No. of trees planted on public property 92 100 135 
No. of students and citizens reached by 
environmental education programs 

 
8,077 

 
11,000 

 
11,500 

No. of volunteers  300 325 380 
No. of schools on school recycling program 5 20 24 
Tons Recycled with School Recycling Program 
 52.65 

100+ 
(3 of our schools 

cannot weigh materials)

 
135 

 
 
 
Emerging Issues 
 

• Citizen complaints about haulers not picking up recycling curbside 
• Lots of Cardboard being disposed of instead of recycled   
• Lots of fishing line being found on beach cleanups this past year 
• We need more Signs at Landfill and Convenience Center Sites about Recycling 
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Onslow County North Carolina 
Solid Waste, Debt  

 
Division Overview 
The funds reflected below cover the special obligation bonds that have been issued to cover the 
construction of the cells of the landfill.  All debt is approved by the Board of Commissioners and the Local 
Governing Commission, a division of the North Carolina State Treasurer. 
 
Revenue  
 

Type 

2007         
FY          

Actual 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009  
Board    

Approved 

% Change 
from 2008 

Budget 
Federal                  -                 -                -                 -                 -  0.00% 
State                  -                 -                -                 -                 -  0.00% 
Interest earned                  -                 -                -                 -                 -  0.00% 
Charges                  -                 -                -                 -                 -  0.00% 
Other Local                  -                 -                -                 -                 -  0.00% 
Proceeds from Bonds                  -    1,312,838                -                 -                 -  -100.00% 
Program Fund balance                  -                 -                -                 -                 -  0.00% 
Total                  -    1,312,838                -                 -                 -  0.00% 
 
 
 
Expenses 
 

Type 

2007         
FY          

Actual 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009  
Board    

Approved 

% Change 
from 2008 

Budget 
Special Obligation Principal                  -    3,168,831   2,045,753    2,045,753    2,045,753  -35.44% 
Special Obligation Interest        330,651      505,339      427,854       427,854       427,854 -15.33% 
Total        330,651    3,674,170   2,473,607    2,473,607    2,473,607  -32.68% 
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Onslow County North Carolina 
Capital Improvement Plan 

 
Function Overview 
 
This plan will be used as a guideline for scheduling and funding the capital needs of the county.  This 
plan will be for a five year period and will be the basis for appropriations during the annual budget 
process. The items in the plan will have a value of $50,000 and/or a useful life over one year.    
 
There are six funds used to account for the items covered by the capital improvement plan.  These are: 
 
Annual Budgets 
 
Capital Improvement Fund - accounts for the improvements that will be made to facilities on an 
annual basis 
 
Burton Park Fund – accounts or the improvement and maintenance of the Burton Industrial Park  
 
 
Multi-year Project Ordinances 
 
Capital Projects Fund - For those projects that will cover more than one fiscal year a project 
ordinance is prepared to account for the cost over the construction period 
 
School Construction Fund – Accounts for construction and additions to the school facilities that are 
financed through the issuance of debt 
 
Airport Fund –Accounts for the funds received and expended related to federal and state grants and 
passenger facility charges for airport improvements projects 
 
Solid Waste Landfill construction - This fund accounts for the construction on the next cell of our 
Subtitle D landfill.   
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Onslow County North Carolina 
Capital Improvements Fund 

 
Department Overview 
This fund is to account for capital expenditures on projects that are expected to be completed within the 
current fiscal year and are improvements, furnishings or major repairs to facilities which will extend the 
useful life of the facility.  
 
 
Revenue  
 

Type 

2007        
FY          

Actual 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009  
Board    

Approved 

% Change 
from 2008 

Budget 
Federal                  -                 -                -                 -                 -  0.00% 
State         24,603                -                 -                 -  -100.00% 
Interest           6,007          5,150                -                 -                 -  -100.00% 
Donations              195                 -                -                 -                 -  0.00% 
Transfer from general fund        355,680      541,000                -                 -                 -  -100.00% 
Fund balance appropriated                  -        52,600     334,000      314,000       314,000  496.96% 
Total        361,882      623,353     334,000      314,000       314,000  -49.63% 
 
 
 
Expenses 
 
 

Type 

2007          
FY           

Actual 

2008  
Amended 
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009  
Board    

Approved 

% Change 
from 2008 

Budget 
Salaries & benefits                  -                 -                -                 -                 -  0.00% 
Supplies & Operating                  -                 -                -                 -                 -  0.00% 
Capital Outlay        405,775      623,353     334,000      314,000       314,000  -49.63% 
Total        405,775      623,353     334,000      314,000       314,000  -49.63% 

 
 
Emerging Issues 
 

• Aging and general condition of facilities 

 
 
Future Impact 
 
 These improvements will have an overall reduction in operating cost in the future.  This will be 
through reduction of maintenance cost to our facilities and the HVAC systems will be more energy efficient.  
The regional park improvements will allow us to replace outdated equipment at various sites.   
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Capital Improvement Fund Expenditures for FY 08-09 
 
 
Superior Courthouse Improvements   $ 24,000 
 
 There are several improvements needed to our Superior Courthouse. These include but are not 
limited to refurbishing courtrooms and new furniture.   
 
 
 
Carpet Replacement     $ 35,000 
 
 Several locations are need of carpet replacement, currently the tax office.   
 
 
Regional Park Improvements    $ 15,000 
 
 These funds will allow for fencing and tot-lot rubber surfacing at various parks.   
 
  

Roofing       $ 125,000 
 
 We have several roofs that are in need of repair, such as the finance & purchasing office 
 
 
Parking Lot       $ 40,000 
 
 This will help toward relieving parking issues that will occur in the downtown area during the 
construction of the new detention facility and provide future relief for parking at the new government 
administration complex when completed. Currently the lots at finance, health and the county manager are 
scheduled.   
 
 
General Improvements     $25,000 
 
 These funds will be used for a variety of needs.  
 
 
HVAC Replacement      $ 50,000 
 
 There are several locations that have older HVAC systems.  These funds will replace any that fail 
during the fiscal year.  

 
 

 
 
 

 
 
 
 

R-3 



Onslow County North Carolina 
Planning & Development, Burton Park      
 
Division Overview 
 
The Planning Department assists with the planning and development of the N.A. Burton Business & 
Industrial Park.   
 
Burton Park is situated on 735+ acres between Richlands and Jacksonville in Onslow County.  The park 
offers expanding and relocating businesses an opportunity to develop in Coastal Carolina.  Burton Park is a 
North Carolina Department of Commerce Certified Industrial Site.  The park is a cornerstone project in 
Onslow County’s effort to welcome world-class companies to the area. 
 
Revenue  
 

Type 

2007        
FY          

Actual 

2008  
Amended  
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009  
Board    

Approved 

% Change 
from 2008 

Budget 
Federal                  -                 -                 -                -                 -  0.00% 
Local grant                  -        20,000                 -                -                 -  0.00% 
Interest          13,895                 -        50,000        50,000        50,000  100.00% 
Miscellaneous revenue          20,246      150,000        50,000        50,000        50,000  -66.67% 
Transfer from general        250,000                 -                 -                -                 -  0.00% 
Sale of real property                  -      292,500                 -                -                 -  -100.00% 
Fund balance appropriated                  -      220,000      388,000      240,000       240,000  9.09% 
Total        284,141      682,500      488,000      340,000       340,000  -50.18% 
 
Expenses 
 

Type 

2007          
FY           

Actual 

2008  
Amended  
Budget 

2009  
Department 
Requested 

2009  
Manager    

Recommend 

2009  
Board    

Approved 

% Change 
from 2008 

Budget 
Supplies & Operating        124,719      460,000      388,000      290,000       290,000  -36.96% 
Capital Outlay                  -      222,500      100,000        50,000        50,000  -77.53% 
Total        124,719      682,500      488,000      340,000       340,000  -50.18% 
 
Employees  
 
    Budget  Budget as   Manager Board 
  Actual FY As Adopted Amended Requested Recommends Approved 
  06-07 07-08  08-09 08-09 08-09 08-09 
Full Time            
Part Time       
Other       
 
Major Accomplishments 
       

• The first tenant, as part of the negotiations with Cape Fear Precast the County had the 20 acres 
cleared and grubbed.    

• The Cape Fear Precast was fully timbered prior to development.             
 

R-4 



Key Goals and Objectives 
 

• Complete the Master Plan process with The Wooten Company  
• Continue timbering activities in accordance with our Timber Management Plan. 
• Assist with any improvement necessary to further the marketability of the park. 

 
Performance Measures 
 

Measure Actual 06-07 Estimated 07-08 Projected 08-09 
Tenants 0 1 1 
Dirt Road Improvements 0 2 1 
Timber Sales  
Master Plan (Wooten) 

0 
5% 

$89,377.43 
75% 

$30,000 
100% 

  
 
Emerging Issues 
 

• Future development of the park is contingent on aggressive marketing and development.   
• Only the Northwest Corridor Blvd is state-maintained.  The other roads will require multiple 

tenants and minimum daily road trips. 
• The expansion of Western Blvd to the Northwest Corridor Blvd is currently unfunded.  If the 

necessary funds are budgeted, the growth of the park would change rapidly. 
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Onslow County North Carolina 
Capital Project Fund 

 
 
Fund Overview 
 
This fund is to account for capital expenditures on projects that are expected to be completed over several 
fiscal years.  The expenditures for these projects are not a part of the annual budget ordinance.  The current 
year general fund transfers to this fund can be found in the special appropriations department (10-9800) of 
the general funds.  Many of these projects are funded by the general fund transfers, but several are funded 
by other sources as well.  Below is an outline of projects and their potential funding added for FY 08-09.   
 
FY 08-09 
 
Airport Parking Lot Expansion  Cost    $177,500 
       Funding  Tourism  $177,500 
   

This is the second phase funding of this project.  The work will include surface preparation, paving, 
lighting, marking and dealing with storm water issues. 
 
 
Discovery Gardens    Cost     $ 50,000 
       Funding  County $ 50,000 
 
 The first phase of a 4 acre education garden to be developed on the grounds behind the 
multipurpose complex 
 
 
Oakhurst Nature Park-  phase I  Cost    $70,000 
       Funding  Grant  $52,500 
         Tourism $17,500 
  
 Upgrade paddle landing on Blue Creek with construction of floating dock. 
 
 
Richlands Steed Park    Cost     $ 260,000 
       Funding  Tourism $ 260,000 
 
 Continuation to develop park with improved drainage and lighting 
 
White Oak River Paddle Trail   Cost     $ 35,000 
       Funding  Tourism $ 35,000 
 
 Develop vehicle parking and river access. 
 
 
Future Impact 
 The schedules on the following pages show the impact on future operating budgets as a result of 
the addition of these projects.  
 
 

R-6 



Capital Improvement Plan Contact Jerry Vickers 
 Onslow County, North Carolina                                                      Department Airport-4530 
 Project # 4530-56                                                                    
  
 Project Name Parking Lot Expansion                                         
  

 Total Project Cost
 $177,500 

 
Description 
 The project entails completion of Phase II of the airport parking lot expansion project. The work will include 
surface preparation, paving, lighting, marking and dealing with storm-water issues. 
 
 
 Justification 
 The current airport parking lot cannot handle peak parking periods such as those during Thanksgiving and 
the Christmas Holidays. 
 
 
Expenditure      2009  2010 2011 2012 2013           Total 
Professional Services 20,000  20,000 
Construction 157,500 157,500 
 Total 177,500 177,500 
 
 
Funding Sources       2009              2010    2011     2012    2013 Total 
 Tourism 177,500 177,500 
 Total 177,500 177,500 
 
 
Operational Impact/Other 
Without this expansion, customers will not have a place to park when flying out of the airport. 
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Capital Improvement Plan                                            Contact Peggy Gardner 
 Onslow County, North Carolina                                                  Department    Coop Extension-4950 
 Project # 4950-67                                                               
  
 Project Name   Discovery Garden                                            
  

 Total Project Cost
 $305,500 
 Description 
A 4 acre set of educational gardens will be developed on the grounds behind the multipurpose complex.  
Space will be created where the community can come together to learn the relationship between plants, 
people, and place through programs that integrate education and recreation. 
 
 Justification 
There is a need to increase knowledge and adoption of proper plant selection, cultural practice, and pest 
management that will maximize performance in our environment due to the transient population.  As the 
county continues to urbanize at a rapid pace, there is a need for education in land stewardship practice and 
to provide gardening experience for all ages and abilities. 

 Expenditure 2009 2010 2011 2012 2013 Total 
 Professional Services 5,000 6,000 6,000 17,000 
 Construction 45,000 119,300 69,500 33,600 9,100 276,500 
 Maintenance 6,000 6,000 12,000 
 Total 50,000 119,300 75,500 39,600 21,100 305,500 

 Funding Sources 2009 2010 2011 2012 2013 Total 
 General Fund Contribution 50,000 119,300 75,500 39,600 21,100 305,500 
 Total 50,000 119,300 75,500 39,600 21,100 305,500 
 
Operational Impact/Other 
Display garden areas will be maintained by Master Gardener Volunteer curators; collaboration with Onslow 
County Parks & Recreation will be required to maintain the turf areas.  Once the project is completed, rental 
revenue is anticipated for public events such as weddings, receptions, parties, etc. as done in other counties. 

 Operating Budget  2009 2010 2011 2012 2013 Total 
 Supplies & operating cost 2,000 2,000 2,000 2,000 2,000 10,000 
 Total 2,000 2,000 2,000 2,000 2,000 10,000 
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Capital Improvement Plan Contact Mac Sligh 
 Onslow County, North Carolina                                                      Department        Parks & Rec-6120 
 Project # 6120-38                                                                   
  
 Project Name   Oakhurst Nature Park- Phase I  
  

 Total Project Cost
 $1,020,000 
 Description 
 2009: Upgrade paddle landing on Blue Creek with construction of floating dock. CAMA grant 
 2011: Upgrade parking lot,  add restrooms and trail by riverbank. 
 2013: Add 3500' boardwalk across wetlands 
 
Justification 
Lightly develop the 253 tract of land as planned. 

 Expenditure 2009 2010 2011 2012 2013 Total 
 Construction 70,000 200,000 750,000 1,020,000 
 Total 70,000 200,000 750,000 1,020,000 

 Funding Sources 2009 2010 2011 2012 2013 Total 
 General Fund Contribution 200,000 500,000 700,000 
 State Grant 52,500 52,500 
 Tourism 17,500 250,000 267,500 
 Total 70,000 200,000 750,000 1,020,000 
 
Operational Impact/Other 
In 2011, have full-time Maintenance Worker and some part-time Park Attendants at Oakhurst Nature Park, 
as do the other district parks.  Deputy  
Director could assist with this project.  As facilities grow, supplies and maintenance will increase. 

 Operating Budget  2009 2010 2011 2012 2013 Total 
 Salaries & benefits 67,000 69,000 71,000 207,000 
 Supplies & operating cost 15,000 20,000 25,000 60,000 
 Total 82,000 89,000 96,000 267,000 
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Capital Improvement Plan  Contact Mac Sligh 
 Onslow County, North Carolina                                               DepartmentParks and Recreation-6120 
 Project # 6120-40  
  
 Project Name:  Richlands Steed Park  

 Total Project Cost
 $1,810,000 
 Description 
 Continue to develop the 195 acre park. Only 37 acres have presently been developed.  
 2009 :improve drainage and add lighting to 4 baseball/softball fields.  
 2012: add maintenance compound, restroom and tot-lot 
 2013: add two tennis courts 
 A cooperative agreement has been reached between the County and Board of Education. Land at 
Richlands/Steed park has been set aside for a school, which will incorporate recreational facilities for use by 
both parties. 
 
Justification 
2009: By improving and lighting the 4 ball fields, Richlands district league games may be moved from 
Trexler Middle School and played at this site. The facility will also available for tournament rental. 
 2012: a maintenance compound will be needed to store equipment and supplies. Restrooms and a tot-lot 
beside the Charles Riggs pavilion for the benefit of patron - there is currently one tot-lot in the park. 
 2013; The parks original design called for 4 tennis courts, 2 of which have been built. A battery of four 
courts is standard. 

 Expenditure 2009 2010 2011 2012 2013 Total 
 Professional Services 23,500 36,500 100,000 160,000 
 Construction 236,500 313,500 1,000,000 100,000 1,650,000 
 Total 260,000 350,000 1,100,000 100,000 1,810,000 

 Funding Sources 2009 2010 2011 2012 2013 Total 
 General Fund Contribution 1,100,000 100,000 1,200,000 
 Tourism 260,000 350,000 610,000 
 Total 260,000 350,000 1,100,000 100,000 1,810,000 
 
Operational Impact/Other 
Additional employees may be needed to hlp with operations. Deputy Director could assist with this project. 
As facilities grow, supplies and  
maintenance will increase. 
2009 Utilities, 2010: utilities, 2011 Utilities, 2012: utilities and staff, 2013:  utilities and staff 

 Operating Budget  2009 2010 2011 2012 2013 Total 
 Salaries & benefits 70,000 70,000 
 Supplies & operating cost 10,000 11,000 72,000 60,000 153,000 
 Total 10,000 11,000 72,000 130,000 223,000 
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Capital Improvement Plan Contact Mac Sligh 
 Onslow County, North Carolina                                                      Department      Parks & Rec-6120 
 Project # 6120-71  
  
 Project Name: White Oak River Paddle Trail  
  

 Total Project Cost $35,000 

Description 
Develop landings on the banks of the White Oak River for vehicle parking and river access.  This will include 
minimal gravel for parking lots, signage, and printed brochures. 
 
Justification 
As requested by the Onslow County Board of Commissioners. 

 Expenditure 2009 2010 2011 2012 2013 Total 
 Professional Services 10,000 10,000 
 Construction 25,000 25,000 
 Total 35,000 35,000 

 Funding Sources 2009 2010 2011 2012 2013 Total 
 Tourism 35,000 35,000 
 Total 35,000 35,000 
 
 Operational Impact/Other 
The new Deputy Director could assist with this project 

 Operating Budget  2009 2010 2011 2012 2013 Total 
 Supplies & operating cost 10,000 10,000 10,000 10,000 40,000 
 Total 10,000 10,000 10,000 10,000 40,000 
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Status of Current Project Ordinances 

as of 6-30-08 
     

CAPITAL PROJECTS FUND 

REVENUES Budget 
Revenues 
to date   Balance 

Vietam Veterans Memorial         400,000         646,861          (246,861) 

Jail/Detention Center    55,000,000         584,883       54,415,117  

Discovery Gardens           60,000           10,000             50,000  

Marine Corps Museum         300,000         424,319                   -         (124,319) 

Sneads Ferry Library           76,130           76,130                   -                     -  

Accounting Software         200,375         200,335                    40  

Accella Software ( Planning)         213,786         213,786                      -  

Tabernacle Soccer Complex         161,212         161,212                      -  

Southwest Soccer Association           42,500           42,500                      -  

Government Admin Facility    23,000,000       3,241,273       19,758,727  

Radio Tower      1,573,704       1,573,704                      -  

EMS station #3           50,000           50,000                      -  

Tax Software Package      1,255,000       1,238,000             17,000  

Oakhurst Park           70,000              70,000  

Richlands Steed Park         260,000             260,000  

White Oak Paddle Trail           35,000                    -             35,000  

Total    82,697,707       8,463,003                   -      74,234,704  

     

EXPENSES Budget 
Expenditures  

to date Encumbered Balance 

Vietam Veterans Memorial         400,000                    -            400,000  

Jail/Detention Center    55,000,000       5,677,908     3,653,363      45,668,729  

Discovery Gardens           60,000              60,000  

Marine Corps Museum         300,000           75,677                   -           224,323  

Sneads Ferry Library           76,130             1,571            2,500            72,059  

Accounting Software         200,375         189,358          10,977                   40  

Accella Software ( Planning)         213,786         213,033                   -                 753  

Tabernacle Soccer Complex         161,212         152,921            8,291                    1  

Southwest Soccer Association           42,500           42,313                   -                 187  

Government Admin Facility    23,000,000       2,867,996     1,395,832      18,736,171  

Radio Tower      1,573,704       1,375,536        169,435            28,733  

EMS station #3           50,000           41,543                   -              8,457  

Tax Software Package      1,255,000         517,213        736,843                 944  

Oakhurst Park           70,000              70,000  

Richlands Steed Park         260,000             260,000  

White Oak Paddle Trail           35,000                    -             35,000  

Total    82,697,707     11,155,070     5,977,241      65,565,396  
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SCHOOL CONSTRUCTION PROJECTS 

REVENUES Budget 
Revenues 
to date   Balance 

Firetower Road School    15,950,000     16,603,449          (653,449) 
2006 School Bond Project    93,104,308     95,067,358       (1,963,050) 
Total   109,054,308   111,670,807                   -      (2,616,499) 

     

EXPENSES Budget 
Expenditures 

to date Encumbered Balance 
Firetower Road School    15,950,000     13,944,668     1,763,209           242,123  
2006 School Bond Project    93,104,308     64,864,541    21,287,290        6,952,477  
Total   109,054,308     78,809,209    23,050,499        7,194,600  

 
 
 

AIRPORT IMPROVEMENT PROJECTS 

REVENUES Budget 
Revenues 
to date   Balance 

Small Community Air Service Development         700,000         157,023            542,977  
Airport Master Plan         200,000         200,000                   -                     -  
Airport Parking Lot Expansion         355,000         177,500            177,500  
PFC Application 2008           35,000                    -            35,000  
AIP 27      4,538,349       4,358,134                   -           180,215  
AIP 28         195,040           15,600    
Total      6,023,389       4,908,257                   -           935,692  

     

EXPENSES Budget 
Expenditures 

to date Encumbered Balance 
Small Community Air Service Development         700,000           68,430                   -           631,570  
Airport Master Plan         200,000         103,688          96,010                 302  
Airport Parking Lot Expansion         355,000           90,651            7,525           256,824  
PFC Application 2008           35,000             7,054          27,946                     -  
AIP 27      4,538,349       4,353,513        183,882                 953  
AIP 28         195,040     
Total      6,023,389       4,623,338        315,363           889,649  

     
LANDFILL CONSTRUCTION 

REVENUES Budget 
Revenues 
to date   Balance 

Interest earned & Special Obligation Bonds      6,710,000       6,760,562            (50,562) 
Total      6,710,000       6,760,562                   -           (50,562) 

     

EXPENSES Budget 
Expenditures 

to date Encumbered Balance 
Landfill Construction      6,710,000       4,752,799     1,628,700           328,501  
Total      6,710,000       4,752,799     1,628,700           328,501  
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The following schedule is a tentative list of projects that have been requested by our various departments.  
This schedule is reviewed and revised annually to reflect changes to the plans of the departments as well as 
the priorities of the Board of Commissioners.  Additionally, this document will provide a basis for our 
discussions with the Board of Commissioners for the future creation of a formal capital improvement plan.   

 

 Onslow County, North Carolina 
 Capital Improvement Plan 
 2009 thru 2013 

 PROJECTS BY YEAR 

 Project Name Department Project # Project Cost 

 2009 
 ARFF equipment-turnout gear AIP- Fund 41 AIP-65 40,000 
 ARFF Training Equip (PAST Trainer) AIP- Fund 4  AIP-84 10,000 1
 Parking Lot Expans on Airport-4530 4530-56 177,500 i
 Discovery Gardens Cooperative Exten ion-4950 4950-67 50,000 s
 Refurbish Courtrooms Facility Fees-4160 4160-16 24,000 
 Security enhancements at Summersill & Old Courthou Facility Fees-4160 4160-17 100,000 
 Carpet replacement Facility Maintenance-4260 4260-19 35,000 
 HVAC replacements Facility Maintenance-4260 4260-20 30,000 
 Parking Lots at Health/Cty Mgr Facility Maintenance-4260 4260-21 28,000 
 Finance parking Lot Facility Maintenance-4260 4260-23 12,000 
 Finance/Purchasing roof Facility Maintenance-4260 4260-27 125,000 
 Oakhurst Nature Park- Phase I Parks and Recreation-6120 6120-38 70,000 
 Richlands Steed Park Parks and Recreation-6120 6120-40 260,000 
 General park Improvements Parks and Recreation-6120 6120-61 15,000 
 White Oak River Paddle Trail Parks and Recreation-6120 6120-71 35,000 
 Total  for 2009                                              1,013,800 
 2010 
 Air Carrier rehab & GA Apron expansion (design) AIP- Fund 41 AIP -75 150,000 
 Terminal Renovations ( design Only) AIP- Fund 41 AIP-72 300,000 
 Terminal Renovation AIP- Fund 41 AIP-78 2,250,000 
 ARFF Equipment (Vehicle Upgrade) AIP- Fund 41 AIP-83 60,000 
 Discovery Gardens Cooperative Extension-4950 4950-67 119,300 
 Deppe Park Project Cooperative Extension-4950 4950-69 20,000 
 Astro 25 Trunked 8  E-911-431  4315-5  14,238,000 00 5 7
 New EMS Station 3 EMS-4371 4371-6 1,431,416 
 New EMS station 5 EMS-4371 4371-7 1,431,416 
 Door replacements at Summersill Bld  Facility Maintenance-4260 4260-11 15,000 g
 Underground Storage Tank Removal Facility Maintenance-4260 4260-18 20,000 
 Carpet replacement Facility Maintenance-4260 4260-19 35,000 
 HVAC replacements Facility Maintenance-4260 4260-20 30,000 
 Roofing Facility Maintenance-4260 4260-22 50,000 
 Halsey Bldg Parking Lo  Facility Maintenance-4260 4260-42 150,000 t
 Sexton Bldg roof pair Facility Maintenance-4260 4260-43 70,000 re
 New Main Library Library-6110 6110-31 319,063 
 New Sneads Ferry Branch Library-6110 6110-32 90,130 
 Museum Maintenanc  Museum-6140 6140-76 10,000 e
 Hubert By Pass park Parks and Recreation-6120 6120-36 2,000,000 
 Onslow Pines Park Parks and Recreation-6120 6120-39 200,000 
 Richlands Steed Park Parks and Recreation-6120 6120-40 350,000 
 Stump Sound park Parks and Recreation-6120 6120-41 230,000 
 General park Improvements Parks and Recreat n-6120 6120-61 100,000 io
 Fire alarm/suppression- warehouse Purchasing - 4240 4240-63 500,000 
 Mezzanine/warehouse Purchasing - 4240 4240-64 125,000 
 Extend Shelter Office at Youth Services Youth Services-5830 5830-51 92,000 
 Kitchen remodeling in addition at Youth Youth Services-5830 5830-60 90,000 
 Total  for 2010                                              24,474,025 
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 Project Name    Department  Project #            Project Cost 
 2011 
 Emergency Access Road Im s AIP- Fund 41 AIP -82 150,000 provement
 GA Access Road-relocation AIP- Fund 41 AIP-66 100,000 
 Air Carrier Apron Rehabilitation AIP- Fund 41 AIP-79 500,000 
 General Aviation Apron Expansion AIP- Fund 41 AIP-85 270,000 
 Discovery Gardens Cooperative Extension-4950 4950-67 75,500 
 Deppe Park Project Cooperative Extension-4950 4950-69 6,200 
 New EMS station 2 EMS-4371 4371-54 1,431,416 
 Underground Storage Tank Removal Facility Maintenance-4260 4260-18 20,000 
 Carpet replacement Facility Maintenance-4260 4260-19 35,000 
 HVAC replacements Facility Maintenance-4260 4260-20 30,000 
 Roofing Facility Maintenance-4260 4260-22 50,000 
 New Main Library Library-6110 6110-31 4,925,000 
 New Sneads Ferry Branch Library-6110 6110-32 1,221,584 
 New Richlands Branch Library-6110 6110-33 475,000 
 Museum Maintenan e Museum-6140 6140-76 10,000 c
 Deppe District Park Parks and Recreation-6120 6120-34 1,980,000 
 Hubert By Pass park Parks and Recreation-6120 6120-36 2,200,000 
 Oakhurst Nature Park- Phase I Parks and Recreation-6120 6120-38 200,000 
 Onslow Pines Park Parks and Recreation-6120 6120-39 1,101,000 
 Stump Sound park Parks and Recreation-6120 6120-41 61,000 
 General park Improvements Parks and Recreation-6120 6120-61 200,000 
 replace carpet throughout bldg at Youth Services Youth Services-5830 5830-49 15,000 
 Total  for 2011                                             15,056,700 
 2012 
 Security/Wildlife fencing AIP- Fund 41 AIP - 88 500,000 
 Airfield Drainage Improvements AIP- Fund 41 AIP- 81 150,000 
 Land Acquisition (Avigation Easement  AIP- Fund 41 AIP-86 120,000 )
 Air Traffic Control T wer (design only) AIP- Fund 41 AIP-87 400,000 o
 Discovery Gardens Cooperative Extension-4950 4950-67 39,600 
 Carpet replacement Facility Maintenance-4260 4260-19 35,000 
 HVAC replacements Facility Maintenance-4260 4260-20 30,000 
 Roofing Facility Maintenance-4260 4260-22 50,000 
 New Main Library Library-6110 6110-31 5,205,937 
 New Sneads Ferry Branch Library-6110 6110-32 1,409,538 
 New Richlands Branch Library-6110 6110-33 2,837,593 
 Museum Maintenance Museum-6140 6140-76 10,000 
 Museum Site Expan development Museum-6140 6140-77 1,050,000 sion/
 Deppe District Par  Parks and Recreation-6120 6120-34 50,000 k
 Onslow Greenway Parks and Recreation-6120 6120-35 40,000 
 Hubert By Pass pa  Parks and Recreation-6120 6120-36 5,000 rk
 Onslow Pines Park Parks and Recreation-6120 6120-39 250,000 
 Richlands Steed Park Parks and Recreation-6120 6120-40 1,100,000 
 Stump Sound park Parks and Recreation-6120 6120-41 70,000 
 General park Improvements Parks and Recreation-6120 6120-61 300,000 
 Replacement to heat pumps at Youth Services Youth Services-5830 5830-50 7,000 
 Replace phone system at Youth Services Youth Services-5830 5830-53 8,000 
 Total  for 2012                                             13,667,668   
 2013 
 Air Traffic Control T wer (construction) AIP- Fund 41 AIP-70 2,100,000 o
 Discovery Gardens Cooperative Extension-4950 4950-67 21,100 
 Carpet replacement Facility Maintenance-4260 4260-19 35,000 
 HVAC replacements Facility Maintenance-4260 4260-20 30,000 
 Roofing Facility Maintenance-4260 4260-22 50,000 
 Museum Maintenan e Museum-6140 6140-76 10,000 c
 Deppe District Par  Parks and Recreation-6120 6120-34 2,200,000 k
 Onslow Greenway Parks and Recreation-6120 6120-35 220,000 
 Oakhurst Nature Park- Phase I Parks and Recreation-6120 6120-38 750,000 
 Onslow Pines Park Parks and Recreation-6120 6120-39 200,000 
 Richlands Steed Park Parks and Recreation-6120 6120-40 100,000 
 Stump Sound park Parks and Recreation-6120 6120-41 55,000 
 General park Improvements Parks and Recreation-6120 6120-61 400,000 
 Total  for 2013                                              6,171,100 
GRAND TOTAL                                                             60,383,293 
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 Onslow County, North Carolina 
 Capital Improvement Plan 
 2009 thru 2013 

 FUNDING SOURCE SUMMARY 

 Source                                                2009 2010 2011 2012 2013 Total 
 COPS financing                                                  10,350,000                                                        10,350,000 
 Federal Grant                                                          47,500                           2,622,000              969,000                 1,211,500           1,995,000                 6,845,000 
 Fund Balance                               254,000 65,000 65,000 65,000 65,000   514,000 
 General Fund Contribution                    165,000 4,492,716 6,750,116 2,979,600 3,056,100        17,443,532 
 General Obligation Bonds                                          2,671,252                                                         2,671,252 
 Installment Purchases                                            15,669,416 475,000 2,837,593                        18,982,009 
 Other                                       1,250 69,000 25,500 79,250 52,500 227,500 
 State Grant                                 53,750 569,000 525,500 29,250 552,500 1,730,000 
 Tourism                                   490,000 580,000 100,000 450,000 1,620,000 

GRAND TOTAL       1,011,500 37,088,384 8,910,116 7,202,193 6,171,100 60,383,293 
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Onslow County North Carolina 
Community Development Block Grant Funds 
 
  
Function Overview 
 
This fund accounts for the funds received from the state Community Development Block Grant (CDBG) 
Program and related funds.  The funds are used to revitalize rural communities by eliminating substandard 
housing and blight conditions and promoting economic development.  It consists of monies awarded from 
State Community Development Block Grant (CDBG) programs to provide housing assistance for low-income 
households and improve infrastructure serving low-income neighborhoods.  CDBG funding is also used to 
assist area nonprofit organizations and community groups in building their capacity to address the County's 
affordable housing, community development, and economic development needs. 
 

 
 

Major Accomplishments 
 

• Received grant for $700,000 CDBG-Community Revitalization grant to provide street, utility, 
drainage, and housing improvements in blighted area at the Frost Lane/Mattocks Road intersection 
in the Belgrade area. 

• Received grant for $75,000 CDBG-Capacity Building grant to facilitate the North East Community 
Development Corporation, a local nonprofit organization, to extend its community development 
activities to include new construction of affordable housing in the Southwest community.     

 
 

Key Goals and Objectives 
 

• Develop and apply well-defined process and criteria for determining eligibility and prioritizing needs 
for housing assistance.  

• Identify and apply for new CDBG funding to help plan for and provide housing assistance for low- 
and moderate-income households. 
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Below is a recap of the status to the projects included in this fund:   
 

 
Status of Community Development Project Ordinances 

as of 6-30-2008 
       

COMMUNITY DEVELOPMENT PROJECTS 

       

REVENUES Budget 
Revenues 
to date Encumbered Balance 

       
CDBG-IDA           40,000          28,081          11,919  
NCDOL-IDA           36,300          21,301          14,999  
CDBG-SSH          430,000        386,584          43,416  
CDBG-CB           75,000          31,832          43,168  
CDBG-CR         775,000            9,200          765,800  
Total    $ 1,356,300   $    476,998     $   879,302  

       
       

EXPENSES  Budget  
 Expenditures 

to date   Encumbered   Balance  
       
CDBG-IDA           40,000          28,081          11,919  
NCDOL-IDA           36,300          20,301          15,999  
CDBG-SSH          430,000        358,960           2,720         68,320  
CDBG-CB           75,000          31,832         36,009           7,159  
CDBG-CR         775,000            9,200         86,300        679,500  
Total    $ 1,356,300   $    448,374   $  125,029   $   782,897  
 
 
Emerging Issues 
 

• County must compete for limited CDBG funding for its housing assistance programs, which 
substantially limits opportunities to effectively address housing needs. 

• Greater coordination with other organizations to better address unmet housing needs through CDBG 
programs. 

• Section role in housing has shifted from administering specific CDBG programs (now being 
outsourced) to assessing housing needs, seeking more funding and collaborative opportunities to 
provide affordable housing and coordinating affordable housing efforts in the county by a number of 
entities.  

 
 
 



GLOSSARY 
 
Ad Valorem Taxes – commonly referred to as property taxes, are levied on both real and personal 
property according to the property’s valuation and the tax rate. 
 
Annual Budget – a budget covering a single fiscal year (e.g., July 1June 30). 
 
Appropriation – the amount of money earmarked for a projected expense legally authorized by the 
Board of Commissioners. 
 
Assessed Valuation – the value of real estate and personal property as determined by tax assessors. 
This value is used as the basis for levying taxes. 
 
Assessment – the process of determining value of real and personal property for taxation purposes. 
 
Asset – a resource owned or held by a government which has monetary value. 
 
Authorized Bonds – bonds that have been legally authorized, but that may or may not have been sold. 
Authorized bonds may be issued or sold at any time. 
 
Authorized Positions – employee positions which are authorized in the adopted budget, to be filled 
during the year. 
 
Balanced Budget – a budget in which the estimated revenues equal the estimated expenditures. 
 
Bond – a written promise to pay a specific amount of money, plus interest, within a specific (usually 
long-term) time period. 
 
Bond Refinancing – the payoff and re-issuance of bonds, to obtain better interest rates and/or bond 
conditions. 
 
Budget – financial plan containing projected expenditures and financial resources during a fiscal year. 
 
Budget Document – a formal document presented to the Board of Commissioners containing the 
County’s financial plan for a fiscal year. The budget document is presented in two phases – 
preliminary and final. The final budget document reflects the budget as adopted by the Board of 
Commissioners. 
 
Budget Message – the County Manager’s written overview of the proposed budget addressed to the 
Board of Commissioners. The budget message addresses the major budget items, and the County’s 
present and expected financial condition. 
 
Budget Ordinance – an ordinance enacted for the purpose of establishing an annual budget and 
establishing a tax rate. 
 
Capital Asset – assets of long-term character than are intended to continue to be held or used, such as 
land, building, machinery, furniture, and other equipment. 
 
Capital Budget – a financial plan for projected capital projects containing expenditures and resources 
covering a fiscal year. 
 
Capital Improvement Program (CIP) – a long range plan of proposed capital improvement projects, 
which includes estimated project costs and funding over a specified period of years. The capital 
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improvement program is updated annually to reassess capital needs during the preparation of the capital 
budget. 
 
Capital Outlay – expenditures budgeted to purchase or add to fixed assets costing $5,000 or more. 
 
Certificates of Participation (COPS) – debt secured by capital project/ issued without voter 
authorization. 
 
Contingency – an appropriation to cover unanticipated events that may occur during the fiscal year. 
Transfers for this account must be approved by the Board of Commissioners. 
 
Cost-of-living Adjustment (COLA) – an increase in salaries to offset the adverse effect of inflation on 
employees’ compensation. 
 
County Appropriation – reflects general fund revenues used to meet an operating department’s cost. 
Most revenues in the general fund are not program linked and can be used to fund all operations. Several 
examples are: Ad Valorem Taxes, Sales Taxes, Unrestricted Intergovernmental Revenues and Interest 
earnings. 
 
Debt Service – payment of interest and repayment of principal to holders of a government’s debt 
instruments (bonds and loans). 
 
Deficit – the excess of expenditures or expenses over revenues during an accounting period. 
 
Department – a basic organizational unit of the County which is functionally unique in its delivery of 
services with possibly one or more divisions. 
 
Depreciation – the expiration of service life of capital assets due to wear and tear, deterioration, 
inadequacy or obsolescence. 
 
Disbursement – expenditure of monies from an account. 
 
Distinguished Budget Presentation Awards Program – a voluntary, annual awards program 
administered by the Government Finance Offices Association (GFOA) to encourage governments to 
prepare effective budget documents. 
 
Enhanced 911 (E911) – allows the citizens the ability to dial 911 in the event of an emergency. The 
system provides the callers name, address, phone number and emergency responder information that are 
automatically displayed on a computer screen in the Emergency Communication Center. 
 
Encumbrances – a financial commitment for services, contracts, or goods which have not, as yet, been 
delivered or performed. 
 
Enterprise Fund – a fund that accounts for operations that are financed from user charges and whose 
operation resembles a business (e.g., Solid Waste Fund). 
 
Expenditures – the payment of cash for the purpose of acquiring an asset, service, or settling a loss. 
 
Expense – charges incurred (whether paid immediately or unpaid) for operations, maintenance, interest, 
or other charges. 
 
Fiscal Year – a 12 month period (July 1 – June 30 for Onslow County) to which the annual operating 
budget applies, and at the end of which an assessment is made of the county’s financial condition and 
the performance of its operations. 
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Forecast – an estimation of revenues and expenses for the current fiscal year to be used to determine 
the expected balances at the end of the year. 
 
Full-time Equivalent Position (FTE) – the unit of accounting for employee positions where part-time 
positions are converted to the decimal equivalent of a full-time position based on 2,080 hours per year. 
 
Function – a title for the grouping of departments according to a common area of service. 
 
Fund – an accounting entity created to record the financial activity for a selected financial grouping. A 
fund is set up to carry out a special function or to attain certain objectives in accordance with set laws or 
regulations. 
 
Fund Balance – cash and investments that are left over at the end of the fiscal year and may be 
appropriated to finance expenditures in the next fiscal year. 
 
General Fund – a fund which provides for the accounting of all financial resources except those 
designated for other funds. Most basic government services, such as public safety, tax administration, 
personnel and finance are accounted for in this fund. 
 
General Obligation Bonds – bonds issued by a government that are backed by the full faith and credit 
of its taxing authority. 
 
Goal – a statement of broad direction, purpose or intent based on the needs of the community. 
 
Government Finance Officers Association (GFOA) – National organization overseeing local 
government finance. 
 
Grants – contributions or gifts of cash or other assets, in most cases from another government, to be 
used for a specific purpose. For example, a grant from the State of North Carolina may be made to 
finance a public health program. 
 
Installment Purchase Agreement - Contract under which the County gives the seller or other interest 
in the property to secure payment of the purchase price. 
 
Interest & Penalties Receivable on Taxes – uncollected interest/penalties on property taxes. 
 
Intergovernmental Revenues – revenues from other governments (state, federal, other local) that 
can be in the form of grants, shared revenues or entitlements. 
 
Lease Purchase Agreement – a contractual agreement by which capital assets are acquired over a 
period of time through lease payments. 
 
Line Items – units of budgeted expense set up within each division used to classify expenditures by 
item or category and established the permissible level of expenditure for that item. 
 
Local Government Commission (LGC) – overseeing organization for local government finances within 
the North Carolina State Treasurer. 
 
Long-term Debt – debt with a maturity of more that one year after the date of issuance. 
 
Modified Accrual – Under this basis, expenditures are recognized when encumbered and revenues are 
recognized when they are collected. 
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Municipal Bond – a bond issued by a state or local government. 
 
Non-operating Revenues – revenues that are generated from other sources (e.g., interest) and that 
are not directly related to service activities. 
 
Objective – something to be accomplished in specific, well defined, and measurable terms, and that is 
achievable within a specific time frame. 
 
Operating Budget – a plan of financial operation which encompasses an estimate of proposed 
expenditures for the fiscal year and the proposed means of financing these expenditures (revenues). 
 
Ordinance – a legislative enactment by the governing body of the County. It has the full force of law 
within the County if it is not in conflict with any higher form of law. 
 
Performance Measure – data collected to determine how effective or efficient a program is in 
achieving its objectives. 
 
Program – a service or services for which expenditures are made from several general ledger accounts 
which are combined into a single budgetary unit. 
 
Program Changes – budget requests that reflect funding requirements for a change in programs or 
service levels. 
 
Proprietary Funds – funds operated like a business and charging user fees. Enterprise Funds fall within 
this classification. 
 
Referendum – presenting an issue to the voters of the County where a majority of voters decide on the 
issue. 
 
Reserve – an account designated for a portion of the fund balance to be used for a specific purpose. 
 
Resources – total dollars available for appropriations including estimated revenues, fund transfers and 
beginning fund balances. 
 
Revenue – income received by the County from various sources used to finance its operations. 
 
Revenue Estimate – formal estimate of how much revenue will be earned from a specific revenue 
source for some future period. 
 
Salaries & Benefits – expenditures for salaries, wages, and fringe benefits of a government’s 
employees. 
 
Shared Revenues – revenues levied and collected by one government and shared with another on a 
predetermined basis. 
 
Special Assessment – a levy on certain properties to defray all or part of the costs associated with 
improvements or services that will benefit those properties. 
 
Special Obligation Bond – A type of revenue bond used to finance the construction and expansion of 
the Subtitle “D” Landfill.  Pledges revenues from the enterprise and/or other revenues, but not the taxing 
authority of the County. 
 
Special Revenue Funds – to account for specific sources of revenue such as seized drug monies or 
telephone surcharges that are legally restricted for specific expenditures or specific purposes. 
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Tax Base – the total assessed valuation of real property within the County. 
 
Tax Levy – the total amount of revenue to be raised from the property tax levied in the budget 
ordinance. 
 
Tax Rate – the amount of tax levied per $100 assessed valuation. 
 
Taxes – compulsory charges levied by a government for the purpose of financing services performed for 
the common benefit of the people. 
 
Transfers In/Out – amounts transferred from one fund to another to assist in financing the services for 
the recipient fund. 
 
Trust Funds – to account for cash set aside in a trustee capacity such as donations for certain 
programs. 
 
Two-Thirds Bond – general obligation bonds that can be issued by local government without voter 
authorization under a formula set by the state allowing issuance of bonds equal to two-thirds of the 
previous year’s net debt reduction. 
 
Unencumbered Balance – the amount of an appropriation that is neither expended nor encumbered.  
It is basically the amount of money still available for future purposes. 
 
Unreserved Fund Balance – the portion of a fund’s balance that is not restricted for a specific purpose 
and is available for general appropriation. 
 
User Charges – the payment of a fee for direct receipt of a public service by the person benefiting from 
the service, such as utility charges and emergency medical fees. Also known as user fees. 
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Acronyms  
  
ABC BOARD Alcohol, Beverage & Control 
AIP Airport Improvement Program 
BOC Board of Commissioners 
CAFR Comprehensive Annual Financial Report 
CAMA Coastal Area Administration Act 
CDBG Community Development Block Grant 
CERT County Emergency Rescue Team 
COPS   Certificates of Participation 
COPS GRANT Community Oriented Policing Services 
DHHS Department of Health & Human Services 
DJJDP Department of Juvenile Justice & Delinquency Program 
DMV Division of Motor Vehicles 
DOL Department of Labor 
DOT Department of Transportation  
DSS Department of Social Services 
ECC Eastern Carolina Council 
EFNEP  Expanded Food & Nutrition Program 
EMS Emergency Medical Service 
EOC Emergency Operations Center 
FAA Federal Aviation Administration 
FEMA Federal Emergency Management Agency 
FLSA Fair Labor Standards Act 
FSA Farm Service Agency 
FTE Full Time Equivalent 
GFOA Government Finance Officers Association 
GIS Geographic Information Systems 
HAZMAT Hazardous Materials 
HCCBG Home & Community Care Block Grant 
HRSA Human Resources & Services Administration 
ITS Information Technology Systems 
JAG Justice Assistance Grant 
MAP Medical Assistance Program 
MRC Medical Reserve Corp 
NCACC North Carolina Association of County Commissioners 
NCDEM North Carolina Department of Emergency Management 
NCDENR N.C. Department of Environment & Natural Resources 
NCGS North Carolina General Statutes 
NCSU North Carolina State University 
OCPC Onslow County Partnership for Children 
OMH Onslow Memorial Hospital 
OUTS Onslow United Transit System 
PAFR Popular Annual Financial Report 
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PARTF 

 
 
 
Parks & Recreation Trust Fund 

PFC Passenger Facility Charge 
SERT State Emergency Rescue Team 
SHSG State Homeland Security Grant 
SMAT State Medical Assistance Team 
SSH Scattered Site Housing 
UNC University of North Carolina 
USDA United States Department of Agriculture 
USPS  United States Postal Service 
VA Veterans Administration 
YS Youth Services 
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A BRIEF HISTORY OF ONSLOW COUNTY  

Attracted by the waterways and longleaf pine forests, the first European and English settlers arrived here 
in 1713 in what was originally part of the colonial precincts of Carteret and New Hanover. Onslow County 
was formed in 1734 and was named for the Honorable Arthur Onslow, Speaker of the British House of 
Commons. After a lethal 1752 hurricane, the county courthouse was relocated from Town Point to 
Wantland’s Ferry; this settlement was eventually incorporated in 1842 and named Jacksonville after 
President Andrew Jackson. Largely a collection of sparsely populated agrarian and maritime communities, 
Onslow County dramatically changed in the early 1940s with the establishment of the Army’s Camp Davis 
near Holly Ridge (now closed), and the creation of Camp Lejeune in 1941.  

Onslow County’s flat, gently rolling terrain covers 767 square miles and is located in the southeastern 
coastal plain of North Carolina, approximately 120 miles east of Raleigh, and 50 miles north of 
Wilmington. The city of Jacksonville is the county seat, and the areas surrounding the city constitute the 
major population centers and growth areas in the county. The county is home to more than 150,000 
people and includes the incorporated towns of Holly Ridge, Richlands, Swansboro, North Topsail Beach, 
part of Surf City, and unincorporated Sneads Ferry. Approximately 156,000 acres comprise the U.S. 
Marine Corps Base, Camp Lejeune and more than 43,000 marines and sailors are stationed there.  

The structure of local government in Onslow County was established in the late 19th century and consists 
of a five-member Board of Commissioners, elected at large for four-year terms. The Board establishes 
policies and ordinances implemented by the County Manager and his staff. Commissioners are:  
Chairman, Lionell Midgett, Vice Chairman, Paul Buchanan, Martin Aragona, Jr., Jack Bright, and Delma 
Collins.  

 
 
 
 

T-8 



Onslow County North Carolina 
Statistics
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The population in Onslow County is affected 
by the Marine Corps bases located within 
the county.  In recent years more military 
retirees are making Coastal Carolina their 
permanent residence.  Within the next five 
years the Marine Corps base will be 
activating new units which will bring more 
active duty military to the area along with 
their family members. 
 
 
 
  

Sources: www.demog.state.nc.us  
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Onslow County has consistently had a 
younger median age than most counties due 
to the impact of Camp Lejeune Marine Corps 
base and New River Air Station population.  
In recent years, the increase in the number 
of retirees staying in the area is slowly 
making the median age increase. 
 
 
 
 

Sources: www.demog.state.nc.us   
 

Personal Income
(Per Capita)
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Over the past ten years, we have seen a 
steady growth in the per capita income. This 
is partially due to the pay for military 
personnel from combat pay and increases in 
over all pay rates.   
 
 
 
 
 
 

Sources: www.Fedstats.gov 

http://www.demog.state.nc.us/
http://www.demog.state.nc.us/
http://www.demog.state.nc.us/
http://www.fedstats.gov/
http://www.fedstats.gov/


Unemployment Rate
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Sources: www.ncesc.com 
 
 
 
 
 
 
The average daily membership reports for 
the first month of the school year show that 
our school system continues to see steady 
growth.  Over the past seven years we have 
averaged 331 new students per year.  We 
see this trend continuing.  In addition we 
will be impacted by the Grow the Force 
initiative to increase the size of the Marine 
Corps.    
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
The County has consistently been at or near 
the unemployment rate for our state.  Over 
the past ten years we have actually been 
below the state average.     
 
 
 
 
 
 
 
 
 
 

Public School Enrollment
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Source: www.dpi.state.nc.us/fbs/resources/data/esas 
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Top 10 Employers 
In Onslow County 

 
     Percentage 

     
of Total 
County 

Employer Type of Service Employees     Employment 
       
USMC Base, Camp Lejeune Military                   45,685    76.66 % 
Camp Lejeune Civil Service Government                     5,392    9.05  
Onslow County Board of Education Schools                     3,800    6.38  
Onslow County Government Government                     1,071    1.80  
Onslow Memorial Hospital Hospital                     1,100    1.85  
Wal-Mart Associates, Inc. Retail                         595    1.00  
Convergys Marketing Telemarketing                         520    0.87  
Camp Lejeune Dependent Schools Schools                         501    0.84  
City of Jacksonville Government                         480    0.81  
Food Lion LLC Grocery Store                         447    0.75  
             
Total                    59,591    100.00 % 

       
Source: NC Employment Security Commission        
      

 
The largest employer by far in the county is Camp Lejeune Marine Corps Base.  Camp Lejeune is the 
home of the II Marine Expeditionary Force, 2nd Marine Division, 2nd Marine Logistics Group, Special 
Operations Command, 2nd Expeditionary Brigade, and II Marine Expeditionary Force Augmentation 
Command.  
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Enterprise Fund - Public Utilities **

Enterprise Fund - Solid Waste

Cultural and recreational

Environmental protection

Human Services *

Economic & physical development

Transportation

Public safety

General government

 
Source:  County Human Resources Department 
**Public Utilities not a county dept as of 2005  *Mental Health not a county dept as of 2005 
 
The county has made an effort to provide the personnel needed to each department.  Per this chart, you 
will see that in 2005 we had a decrease in personnel due to the divestiture of our Water and Sewer 
operations and our Mental Health program.  These activities were transferred to independent authorities.   
We also have moved away from some of the in-home care activities in our Senior Services program that 
could just as effectively be provide by the private sector.    
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  Source:  Onslow County Annual Financial Statements 
 
From this chart you can see that our increase in property tax values has been steady.  The county per 
North Carolina General Statues must revalue it property every eight (8) years.  We have chosen to 
decrease the length of time between revaluations.  In 2001 you will see that we had an increase in value 
that was reflective of the revaluation of property as of January 1, 2000.  We also revalued property as of 
January 1, 2006 which affected the 2007 value for taxes.  Our average growth rate per year has been 
approximately 4-5%.  In the last revalue the values increased 60% over all as a result of large increases 
in water front property at our beaches and waterways.   
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 Source:  Onslow County Annual Financial Statements 
 
The county has a history of maintaining a strong fund balance.  The county has appropriated 
approximately $18.3 million of its total fund balance for FY 08-09.  From this chart, you can see that we 
have seen a shift between our unreserved/undesignated amount.  This is mainly due to advances for 
construction projects that will be refunded once the debt on the projects is issued.   
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  Source:  Onslow County Annual Financial Statements 
 
Over the past two years the county has issued $90 million in General Obligation Bonds for school 
facilities.  Additionally, we issued $15 million in Certificates of Participation for school facilities, $4 million 
for parking lots needed to provide parking related to future Justice Complex and Administration Building.  
Our landfill was expanded through the issuance of Special Obligation Bonds totaling $8 million.     
 
 
 

Debt Per Capita

0

100

200

300

400

500

1998 1999 2000 2001 2002 2003 2004 2005 2006 2007

Year

$

 
  Source:  Onslow County Annual Financial Statements 
 
The increase in debt for school is reflected in the increase in debt per capita.  The current debt per capita 
is $438.00.   
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ONSLOW COUNTY 

FEE SCHEDULE & CHARGES 
FISCAL YEAR 2008-2009 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

EFFECTIVE JULY 1, 2008  

APPROVED THIS THE 18th DAY OF JUNE, 2008 
 

AS AMENDED THROUGH JANUARY 1, 2009 
       
 

ONSLOW COUNTY BOARD OF COMMISSIONERS 
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 ALL DEPARTMENTS 
 
 
 
  

Bad check fee     $   25.00 each 
Copy of Audit                   $   15.00 each 
Copies              $      .10 per page 
County Flags (screenprint)  $   50.00 each 
County Flags (sewn)   $ 140.00 each 

                 County License Plate       $    5.00 each  
   Cable Franchise Fee 
   Falcon                       3% 
                      Time Warner                    3% 
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GOVERNING BODY 
 
 
 

BOC Agenda Package  
    (Special Meetings, BOC Meetings and Other Meetings)             

Full   $ 50.00 per fiscal year 
Six months or less $ 25.00 

   Mailed Agenda Memo  $ 20.00 per fiscal year 
Notice of Meetings  $ 10.00 per year                                                  
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TAX OFFICE 

 
Bad check (GS 105-357)  $ 25.00 or 10% of the check, whichever greater, is subject                             

                       to a maximum of $ 1,000 
Scrolls (printed or tape)           $    .01 per page 
Certified Copy    $  5.00 each 
Maps:  
Property line (w/o aerial)        $  1.00 each + Shipping & Handling 
Composite Aerial Overlaid          $  1.00 each + Shipping & Handling 
Blueprint of aerial worksheet     $  1.00 each + Shipping & Handling 
Old County Grid (1975)      $  1.00 each + Shipping & Handling 
Town Grid    $  1.00 each + Shipping & Handling 
New County Grid (1984)      $  1.00 each + Shipping & Handling 
2510 Engineering copier 
  Bond copy    $  4.00 per linear ft. 
Property record card (in office)    $    .10 per page 
Property record card (mail)      $  1.00 each + .50 each add'l page 
Bond Letter    $  5.00 each 
Municipal tax collection fee   1 1/2% of collections 
Privilege Licenses 
   Amusements-per location        $ 25.00 
   Outside city                     
  (Bagatelle table, foosball, kiddie rides, merry-go-round, pinball,    
   shooting gallery, skating rink, swimming pool)  

         Circus & animal shows          $  25.00 (per day) 
    Auto accessories/retail         $  12.50 
         Auto accessories/wholesale     $  37.50 
         Auto garage                     $  12.50 (storing/upholstery/wash/trailers/semi-trailer) 
         Bowling Alley                  $  10.00 (per alley-outside city) 
         Electronic Video Game          $   5.00 (per machine) 
            Elevator & Auto Sprinkler System (in Onslow) $100.00 
       Emigrant Employment Agency    $100.00 
         Firearms Dealer                $  50.00 
             Itinerant Merchant             $100.00 
             Loan Agency/Broker            $100.00 
             Motor Vehicle Dealer           $  25.00 
             Motor Vehicle Dealer/Seasonal  $300.00 
             Motorcycle Dealer               $  12.50 
             Music Machine/Jukebox/per machine $    5.00 
             Pawnbroker                     $275.00 
             Palmreader    $100.00 
             Peddler of farm products only  $  25.00 
 
        Peddler by vehicle w/merchandise  $  25.00 
        Peddler on foot w/merchandise   $  10.00         
        Pool Table/per location/outside city   $  25.00 
         Service Station/Garage/Storing/Upholstering/ 
           Wash/Welding     $  12.50 
         Specialty Market/Flea Market       $200.00 
             Weapons Dealer-         (Bowie knives, daggers, Dirks, iron/metallic knuckles, leaded canes) 
                  $200.00  
 Wholesale Supply dealer by vehicle  $  25.00 
         Beer Off Premises License       $    5.00 
         Beer on/off premises lic.      $  25.00 
         Wine on/off premises lic.   $  25.00 
         Check cashing/businesses   $100.00 
 
 *Motor Vehicles Gross Tax Receipts 1 ½% 
 5% penalty for failure or refusal to file a return or to pay the tax by the 15th of each month, not exceed 25%  
     of the tax or $5.00 whichever to is greater. Penalty of 10% for failure to pay the tax when due, with a minimum of $5.00. 
 **Interest in the amount of ¾% per month on any delinquent account 
 
             *NC General Statute 105-275(41) 

**NC General Statute 105-241.1(i) 
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BOARD OF ELECTIONS 

 
 
 

Voter Registration list         $     .03 per name 
   Voter list on gummed labels $     .035 per name 

Voter list on floppy disk   $ 15.00 per hour (minimum $ 25.00) 
Filing fees   1% of salary for position 
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REGISTER OF DEEDS 
 
 
 

Instruments in General    $12.00 1st page 
              $3.00 additional page  

Deeds of Trust & Mortgages                           $12.00 1st page 
                                                    $3.00 additional page 

Multiple Instruments, Deeds of Trust or Mortgages    $10.00 each distinct legal document                                                
            Non-Standard document (effective 7/1/2002)           $25.00 plus recording fee 

Probate                                               $  2.00          
Plats                                                 $21.00 per page 
Certified copy     $  5.00 
Right of Way Plans    $21.00 1st page 

                                                               $5.00 additional page 
Certified Copies 

 For which no other provision is made  $  5.00 1st page 
                                                               $2.00 additional page 

Comparison of copy for certification   $  5.00 
Notary Public Qualification    $10.00               
Marriage Licenses 
  Issuance of license    $50.00 
  Issuance of delayed certificate (1 certified copy)  $20.00 
  Proceeding for correction (1 certified copy)  $10.00   
      
Certified copies of Birth, Death and Marriages       $10.00 
Birth Certificate registration one year or more after birth 

   Birth to be registered in another County  $10.00 
   Papers prepared and registered in same County,  
          With one certified copy                    $20.00  
        Papers prepared in another County,  
          With one certified copy                    $10.00  

Birth or Death Amendment                             $10.00 
Birth Certificate for persons over the age of 62      FREE (1 copy) 
Legitimating                                          $10.00 
Filing all UCC forms                         

    2 pages or less    $38.00 
   More than 2 pages, less than 10 pages                $45.00 
   More than 10 pages                                    $45.00 
    Each additional page                                  $  2.00 

UCC Record Searches                                   $38.00 
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SHERIFF 
 
 

Incident Reports     $  1.00  
Fingerprinting     $  4.00 
False Alarms     $ 25.00 
Concealed handguns:              
  Firearm application fee         $ 80.00 first application 
                                               (State-$45/County-$35) 
                                       $   5.00 all subsequent 

           Applications (red card) 
              Duplicate of application            $ 25.00 
              Renewal of handgun permit           $ 75.00 (State-$40/County-$35) 
            Concealed Handgun Fingerprinting   $ 10.00 

Pistol permit     $   5.00 
  ID Photos     $   5.00 
  Civil Process     $ 15.00 
 
 
 
 
 

 JAIL 
 
 

Housing Federal Prisoners        $ 25.00 per day 
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                         EMERGENCY MANAGEMENT 
 
 
              Hazard Material Fees 
 
               Emergency Support Vehicle   $200.00 per hour 
               Fire Department Engine    $200.00 per hour 
               Manpower     $  15.00 (hr.) per person 
               Rental Equipment                  at costs 
               Supplies and Materials           at costs plus 15% 
                No charge                        Less than an hour 
    Dept. of Emergency Services Personnel  $  34.25 per hour 
            Dept. of Emergency services Vehicles  $  25.00 per hour 
                Command Communications Vehicle  $200.00 per hour  
                                             
     
 
 
              Fire Code Enforcement Fees 
 
   Periodic Fire Inspection       
                 Level 1                        $ 35.00 
                 Level 2                        $ 45.00 
                Level 3                        $ 55.00 
    
   First Inspection (non-compliance)   $ 30.00 
         Second/subsequent        
   Re-inspection for Non-compliance      
                                    $ 50.00 
 
 
               
 
 

E-911 
 

           Surcharge Rate                   $  1.00 per phone customer 
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EMERGENCY MEDICAL SERVICES 
 
 
 
 
  BLS Non-Emergent     $250.00 
  BLS Emergent     $310.00 
  ALS Non-Emergent    $425.00 
  ALS1 Emergent        $425.00 
  ALS2 Emergent                      $530.00 
  ALS-1 Treat (No Transport)         $100.00 
  ALS-2 Treat (No Transport)    $250.00 
  Mileage (<51 miles)    $    6.60 per mile 
  Mileage (>50 miles)      $    8.20 per mile 
  Stand by Fee (ambulance)       $  30.00 per 30 minutes (2 hr. minimum) 
               Stand by Fee (QRV)      $  20.00 per 30 minutes (1 hr. minimum) 
                                                               
 
       SMAT III, MCI Unit Fees      
         
   Emergency Services Personnel   $ 34.25 per hour/per person 
   Other Personnel     $ 15.00 per hour/per person 
   Rental Equipment    At Cost 
   Disposable Supplies/Materials   At Cost + 15% 
   SMAT III Trailer w/Tow Vehicle   $200.00 per hour 
   MCI Trailer w/Tow Vehicle   $200.00 per hour 
   Personnel Transport Vehicles   $  25.00 per hour 
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AIRPORT 
 
 
  Public Parking   
   

  0 - 15 minutes    $   free 
   15 minutes – 30 minutes   $     .75 
   30 minutes – 1 hour   $   1.50   
   1 hour -1 hour and 30 minutes  $   2.25 
   1 hour and 30 minutes – 2 hours  $   3.00 
   2 hours – 2 hours & 30 minutes  $   3.75 
   2 hours & 30 minutes – 3 hours  $   4.50  
   3 hours – 3 hours & 30 minutes  $   5.25      
   3 hours & 30 minutes – 4 hours  $   6.00 
   4 hours – 4 hours & 30 minutes  $   6.75       
   4 hours & 30 minutes- 24 hours   $   7.00   
 
  Employee/Tenant Parking Rates  
      

Tenant Employees    $  30.00 
      Replacement Card    $  25.00 
      2nd Sticker     $    5.00 
Ga A/C Owner     $180.00 
Airline Employee Commuter     
       County Resident    $180.00 
       County Non-resident    $360.00  

    
  Airside Gate Privilege Fee   $  30.00 
 
  Airside Business Fee    $500.00 
 

 
Landing Fees 
       
Scheduled commercial aircraft    
     July –December 2008    $     .75 /thousand pounds ($10.00 Min.) 
     January – June 2008    $    1.00/thousand pounds ($10.00 Min.) 

              Commercial Charters               $200.00 per day on ramp 
                
  T-Hangar Rentals 
                                                 
             Large hangar (#10)                $275.00 per month 
                Small Hangar                       $225.00 per month 
 
  Taxi Permit     $ 15.00 per year 
 
  Taxi Application/Business fee    $743.00 annually with Annual CPI adjustment Each July 1 
                                            
                         ARFF Index (Fire Fighting Upgrade) 
 
       Index B     $ 30.00 per hour ( 2 hour min.) 
       Index C     $ 60.00 per hour ( 2 hour min.) 
 
  Ramp Security Fee    $ 30.00 per hour ( 2 hour min.) 
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       LAND USE 
 

 
     SUBDIVISIONS 
                 Major Subdivision Plans 
                   Sketch Plan                          $ 300.00 
         Preliminary Plan                      $ 300.00 
                   Final Plat                            $ 150.00 
                 Minor Subdivision Plans                $ 200.00 
                 Rural Subdivisions Plans      $ 200.00 
 
                 ZONING-HEARING 
                 Appeals                   $ 250.00 
                 Text Amendments               $ 250.00  
     Rezoning       $ 400.00 
      Special Use          $ 350.00 
     Variance         $ 250.00 
 
     ZONING FEES 
     Zoning Permit            $  50.00 
     Special Requirement Site Plans        $125.00 
     Zoning Verification Letter     $  15.00  
  
     SIGNS  
     On premise Sign (one)      $  50.00 
     On premise (multiple)      $100.00 
     Temporary signs     $  50.00 
     Off premise            $500.00 
      
                 
    CELL TOWERS  
        Tower (new)                 $500.00 
                Co-location                      $300.00 
 
    MISCELLANEOUS FEES 
                Ordinances                             $    5.00 
    Comprehensive Plan      $  70.00 (Hard Color Copy) (free on-line) 
                       
                MINIMUM HOUSING/SOLID WASTE 
    Appeal to Board of Appeals     $200.00 
 
    CAMA 
    CAMA Minor Permit      $100.00   
 
    FLOOD 
    Flood Development Permit     $  50.00               
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CENTRAL PERMITTING 
 Residential 
 
 1) Fee based on square footage NOT cost of construction. 
 2)*Apply minimum Fee      
    
 Minimum Permit/Inspection Fee     $ 65.00 
           (Excluding SF)          
 Building, Additions & Renovations        $ 65.00 +  .12 per SF  
   (Includes insulation + BUT NOT applicable trade fees)  
   Building Sign       $  65.00  
             Mechanical                        $     .08 per heated SF*  
 Mechanical (Woodstoves, Fireplaces)     $  65.00 
 Mechanical Change Out      $  65.00 
 Fuel Piping                        $  65.00 + ($20.00 per additional appliance)         
 Plumbing       $  10.00 per fixture* 
 Plumbing Sign      $  65.00   
  Electrical (new building)       $      .08 per SF*  
       Electrical Sign       $  65.00 
 Swimming pool         
    (Bathhouses: Add building fee & trade fees)  $  65.00 
 Electrical Service – Upgrade Change Out 
   Up to 400 amps      $  65.00 
   Over 400 amps      $  65.00 + $15.00 per 100 amps 
  Temporary Construction Pole    $  65.00 
  Refrigeration       $  65.00 for 1st TON + $ 20.00 for each  
         additional TON (Max. $600.00) 
 Moved house                          $150.00 
 Moved house with renovations     $150.00 + applicable Trade Fee 
 Docks & Piers        $  65.00 + $.12 per SF 
 Bulkhead/Seawall/Retaining Wall     $  65.00 + $.12 per LF  
 Single Wide Manufactured Home (up to 16 ft.)   $200.00 
 Multi Wide  Manufactured Home (> 17 ft.)    $250.00 
 Modular Homes       $     .22 per SF*(Includes elect, plumb, ins. & mechanical) 
             Demolition Permit                 $130.00 
 Cooking Hood (Commercial grade)     $100.00 
  
 
 Fire Code Enforcement (Residential) 
 Sprinkler System       $     .006 per SF* 
 Foster Care Fire Inspection      $  50.00 
 Assisted Living & Group Homes Fire (Annual)   $  65.00 
 Home School (New/Annual)                 $  65.00 
 Private Residence (New/Annual)                $  65.00 
 Home Day Care (New/Annual)                $  65.00 
 Foster Care (New/Annual)     $  65.00 
 Homeowners Recovery Fund (General Contractors Only)    $  10.00 
      Assisted Living & Group Home (New)               $100.00 
 Occupancy Inspection      $  65.00 
 Re-inspection (Applied if inspection is NOT READY or if it fails) $  50.00 (One free inspection per permit due to NOT READY or 
                                                                                                                                                    failed inspection) 
 

• Permit fees will be doubled if not obtained prior to construction. 
Construction is any activity following digging for footings. 

• Refund policy on Issued permits: If no work has started, partial refunds (less processing fees - $50 for Building permits and 
$20 for Trades) are allowed up to 6 months after issuance.  After six (6) months, permit fees are non-refundable. 
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CENTRAL PERMITTING (con’t.) 

Commercial 
 

 1) Fee based on square footage NOT cost of construction. 
2)*Apply minimum Fee 
 
Minimum Permit/Inspection Fee (Excluding SF)    $100.00 
Building, Additions & Renovation         $     .20 per 1st 1000 SF* 

          (Includes insulation BUT NOT applicable trade fees)         .15 over 1000 SF*  
 Building Sign        $100.00 

Mechanical                         $    .10 per 1st 1000 htd SF* 
      .08 over 1000 htd SF* 

Mechanical (Woodstoves, Fireplaces)      $100.00 
Mechanical Change Out       $100.00 
Fuel Piping         $100.00  + $20.00 per additional appliance 
Plumbing                           $  10.00 per fixture* 
Plumbing Sign        $100.00 
Electrical (New Building)           $     .10 per 1st 1000 SF*  

                                                   .08 over 1000 SF* 
   Electrical Sign        $100.00 
 Swimming pools        
   (Bathhouse: Add building fee & trades)  $100.00 

Electrical Service or Upgrade/Change Out 
  Up to 400 amps      $100.00 
  Over 400 amps      $100.00 + $15.00 per 100 amps 

Temporary Construction Pole    $  65.00 
Refrigeration      $100.00 for 1st TON +$20.00 for each 

                                               Additional TON (Max. $600.00) 
 Moved house      $150.00 
 Moved house with renovations      $150.00 + applicable Trade Fee 
 Docks & Piers        $100.00 + .12 per SF 
 Bulkhead/Seawall/Retaining Wall      $100.00 + .12 per LF  

Modular Homes        $     .22 per SF* 
 (Includes electric, plumbing, & mechanical)  
Commercial Plan Review:    
 construction cost  <$30,000    $ 75.00/hour 
    >$30,000    $175.00/hour 
Construction Trailer       $100.00           

 Fuel tanks                          $100.00 per tank  
   Demolition         $200.00  
       Commercial Cooking Hood             $100.00 
 Electrical for campsite             $100.00 + $10 Per campsite       
 Plumbing for RV parks               $100.00 + $10 Per campsite 
  
 Fire Code Enforcement Fees 

Construction <5000 sq. ft.          $100.00 
Construction <10000 sq. ft.      $150.00                 
Construction >10000 sq. ft.      $300.00     
Sprinkler system                      $    .006 per SF* Fire Pump Additional   
Fire Alarm & Fire Pump       $100.00 each 
A.L.E. (Alcohol License)                  $100.00 
Occupancy inspection                      $100.00 
Fireworks (Retail/Sales Included Tent)   $100.00 
Fireworks (Display – show)       $200.00 
Day Care Facility (Annual)     $  65.00 
Assisted Living & group Home (Annual)   $  65.00 
Assisted Living & group Home (New)      $125.00 

 Day Care Facility (New)       $125.00 
 Re-inspection (Applied if inspection is NOT READY or if it fails) $  50.00 (One free inspection per permit due to NOT READY or 
                                                                                                                                                                         failed inspection) 
 

• Permit fees will be doubled if not obtained prior to construction. Construction is any activity 
following digging for footings. 

• Refund policy on Issued permits: : If no work has started, partial refunds (less processing fees - $50 for Building permits 
and $20 for Trades) are allowed up to 6 months after issuance.  After six (6) months, permit fees are non-
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refundable. 
 

 
 
 
 

TOURISM 
 
 

Occupancy Tax (GS 105-164.4)                5% of Gross receipts 
Penalty for failure to file return         $10.00 per day 
Additional tax for failure to file Return and pay tax                   5% of the tax due plus 

                                           5% for each month or fraction of month until paid 
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COOPERATIVE EXTENSION 
 
 

 
Grain Drill Rent             $  10.00 per day plus $4.00 per acre 

 
 

Multi-Purpose Auditorium 
 
  Full Auditorium              $250.00 
  One-Third Section            $100.00 (each section) 
  Catering Kitchen             $  50.00 
  Refundable Damage Deposit   $100.00 
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SOIL & WATER CONSERVATION 
 
 
 

                       Voluntary Ag District   $  50.00 
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HEALTH 
 

ANIMAL CONTROL 
 

Owner Animal Pickup                  $ 30.00 per animal 
Redemption/Boarding   $ 40.00 1st day/$20.00 each 

                                                       additional day/no max.  
♦ Adoption fee 

Dogs & Puppies   
male   $ 30.00 
female   $ 30.00 
altered                   $ 30.00 

  
Cats & Kittens 

male   $ 20.00 
female   $ 20.00 
altered                   $ 20.00 

 
Spay/Neuter fee 

Dogs & Puppies 
male                      $ 55.00 

                      female                     $ 80.00 
 

Cats & Kittens 
male                      $ 30.00 

                      female                     $ 55.00 
 
            Owner Turn-In                        $  5.00 per animal 
                                                 $ 25.00 per litter 
 
♦ 1. Adoption fee is waived for Onslow County Senior Citizens aged 60+ years old with proper ID.  

2. Adoption fee is waived for recognized breed rescue groups. 
 

Individuals over sixty years of age and are residents of Onslow County, a valid photo ID shall be produced which shall verify  
age and current address. 
 
Breed Rescue Groups are defined as those groups of volunteers concerned about the welfare of a particular breed of animal  
whose objective is the placement of the animal in a responsible home and are non-profit. 
The Breed Rescue Groups must be recognized by the Onslow County Animal Shelter. 
 
The spay and neuter fee shall remain the same and shall be paid before any animal leaves the shelter. All other provisions 
of the adoption contract shall remain in effect.  
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Animal Control (con’t.) 

 
 

                            CITATIONS/VIOLATIONS 
  Section 4-9, 4-21, 4-22 

Rabies Vaccination and Control 
       1st    $  50.00 
       2nd   $100.00 
       3rd   $250.00 
  Section 4-6, 4-7, 4-8   
   Duty of owner to control animal 
                                        1st   $  50.00 
       2nd   $100.00 
       3rd  $250.00 
  Section 4-7 
   Unlawful to allow dog to run loose 
       1st   $  50.00 
       2nd   $100.00 
       3rd  $250.00 
  Section 4-8 
   Public Nuisance 
       1st   $  50.00 
       2nd   $100.00 
       3rd   $250.00 
  Section 4-8.1 
   Regulation of Large-Volume Breeder 
                                        1st          $  50.00 
                                        2nd          $100.00 
                                        3rd          $250.00      
  Section 4-9 
   Mistreatment of Animals 
       1st   $  50.00 
                                        2nd   $100.00 
       3rd   $250.00 
  Section 4-10 
   Cruel Treatment prohibited 
       1st   $ 50.00 
       2nd   $100.00 
       3rd   $250.00 
  Section 4-5 
   Interference with Enforcement 
                 1st          $  50.00             
                                        2nd          $100.00 
                                        3rd          $250.00 
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HOSPICE 
 
 

Routine home care(daily)                 $150.00/per day 
Continuous home care(daily)             $864.00 
In-patient respite care(daily)           $152.00 

            General in-patient(daily)                $653.00 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

HOME HEALTH 
 
 

Public health nurse visit       $125.00 per visit 
Home health aide    $  50.00 per visit 
Physical therapy    $145.00 per visit 
Speech therapy    $145.00 per visit 
Occupational therapy   $145.00 per visit 

           Medical social services                  $150.00 per visit 
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     ENVIRONMENTAL HEALTH 
 
     IMPROVEMENT PERMIT 
 1) Individual Dwelling Unit (one house or manufactured home)  $ 250.00 
 2) Multiple Dwelling Units On Common Wastewater System   $ 125.00 per unit 

3) Individual Non-residential/Commercial Unit                    $ 250.00              
4) Multiple Non-residential/Commercial Units on Common System $ 125.00 per unit  
                         

     REFUND POLICY        $   25.00 Full minus processing fee  
                               $   25.00 Full minus revisit (site not    
          ready documented) by letter fee 
      
     CONSTRUCTION AUTHORIZATION 
          1)Type I, II, IIIa, III c-g)            $ 250.00 
          2)Type III b                             $ 400.00 
          3)Type IV                                $ 600.00  
          4)Type V                                 $ 800.00  
          5)Type VI        $1000.00 
 
     OTHER WASTEWATER PERMITS 
          1)Existing Wastewater System Operation Permits   $ 100.00 
              (Creating a permit for an existing wastewater system when no copy of permit in file)  
          2)From gravity to effluent pump system     $ 200.00 
          3)From any other trench type to LPP        $ 400.00  
          4)adding any type V pretreatment device    $ 600.00 
          5)Revised Construction Authorization-Only    $   50.00  
                                                   
     (Changes in wastewater system type or location within previously approved site)                            
     APPLICATION FOR SWIMMING POOL PERMITS & PLAN REVIEW 
         1)Inspection of 1 pool and 1 wading pool on the same deck  $ 150.00                                      
         2)Inspection of each additional pool or spa (same site)    $ 100.00                                      
         3)Swimming pool plan review                  $ 200.00 
 
     PLAN REVIEWS 
     Food Service Establishments       $ 200.00 
 
     FOOD ESTABLISHMENTS 
     Temporary Food Establishments      $  50.00 
 
     APPICATION FOR WATER SAMPLES 
         All samples (each)                            $  50.00 
 
     WELL SITE PERMITS 
    Well permit & first samples      $ 200.00 
 
     APPLICATION FOR TATTOO ARTISTRY PERMITS 
         Tattoo artist permit (each)                   $ 300.00 
      
     REVISITS 
     Site or business not ready for eval/inspect     $   50.00 
 
     FOOD SERVICE CLASSES 
     Each participant                                  $    5.00 
 
     MIGRANT CAMP INSPECTION 
     Existing Septic System Inspection       $  50.00 

 
     AUTHORIZATION TO CONNECT TO A MANUFACTURED HOME PARK 
     Less than 50 Septic Systems in park       $  50.00 
     50 to 100 Septic Systems in park      $  75.00 
     Greater than 100 Septic Systems in park     $100.00 
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GENERAL VISIT CODES 

 
          
 

          New Patient 
          Office Visit, (Problem Focused)             $  70.00 
          Office Visit, (Expanded Problem Focused)   $105.00 
          Office Visit, (Detailed)                    $150.00 
          Office Visit, (Comprehensive)               $225.00 
          Office Visit, (Comprehensive)               $275.00 
           
          Established Patient 
          Office Visit, (Brief)                       $  40.00 
          Office Visit, (Problem Focused)             $  65.00 
          Office Visit, (Expanded Problem Focused)   $  95.00 
          Office Visit, (Comprehensive)     $135.00 
          Office Visit, (Comprehensive)     $205.00 
  
 

FAMILY PLANNING 
 

       New Patient 
          Preventive Medicine, Age 9-11               $200.00 
          Preventive Medicine, Age 12-17             $200.00 
          Preventive Medicine, Age 18-39             $200.00 
          Preventive Medicine, Age 40-64             $200.00 
          Preventive Medicine, Age 65+                $215.00 
           
          Established Patient 
          Preventive Medicine, Age 9-11               $160.00 
          Preventive Medicine, Age 12-17             $160.00 
          Preventive Medicine, Age 18-39             $160.00 
          Preventive Medicine, Age 40-64             $160.00 
          Preventive Medicine, Age 65+                $175.00 
           

CHILD HEALTH 
           
          New Patient  
          Preventive Medicine, Age <1                 $100.00 
          Preventive Medicine, Age 1-4                $100.00 
          Preventive Medicine, Age 5-11               $100.00 
          Preventive Medicine, Age 12-17             $100.00 
          Preventive Medicine, Age 18-20             $100.00 
           
          Established Patient 
          Preventive Medicine, Age <1                 $100.00 
          Preventive Medicine, Age 1-4                $100.00 
          Preventive Medicine, Age 5-11               $100.00 
          Preventive Medicine, Age 12-17             $100.00 
          Preventive Medicine, Age 18-20             $100.00 
           
   

AF (Administrative Fee)=Applied to State Provided Vaccines  
    * = This service is not subject to Sliding Fee Scale adjustment 

       **=This service billable to Medicaid and private insurance – no out-of-pocket expense for the patient 
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FAMILY PLANNING CONTRACEPTIVES (sliding scale) 
 

Depo Provera contraceptive Injection         $  65.00 
IUD Device     $430.00 
IUD Insertion     $125.00 
IUD Removal                     $125.00 
Birth Control Pills     $   5.00 per package 
 

 
MATERNAL HEALTH 

 
Childbirth Education classes (per attendance)(1 unit =1 hrs.) 
       $  10.00 
Parenting Education classes (per attendance)                .00                  
Maternity Care Coordination (Medicaid & Private Insurance only)** (per 15 minutes) 
                                        $  29.30* 
Postpartum HV: mat assessment (Medicaid & Private Insurance only)**   
                                              $  60.00* 
RHO D Immune Globulin    $120.00 
            

ADULT HEALTH PROMOTIONS (sliding scale) 
  

Colposcopy without biopsy       $150.00 
Colposcopy with biopsy      $175.00 
Cryosurgery      $175.00 
Endometrial Biopsy     $120.00 
Endocervical curettage    $120.00 
LEEP – Cervix     $325.00 
Polypectomy                       $150.00 

            Vulva Biopsy                  $120.00 
Vaginal Biopsy                 $120.00 
GYN Exam (see OV Expanded (new/estab.)*(+ any additional labs)* 
 (plus Stool for Occult Blood, if age =>40* 

            Glucometer Calibration     $  10.00 per machine* 
TB skin test (TST)                            $  15.00* 
TB Screen form completion (HX of + TST)      $  15.00* 
AHA Health Care Providers CPR (4 hours)      $  50.00* 

            Health Education Presentations for          Contract Price* 
          (Non-county organizations) 
Health Promotion/prevention package         Contract Price* 
     (for industry, civic groups, etc.) 

 
NUTRITION SERVICES 

 
  Menu Planning                                $ 50.00/hr. 
            Medical Nutrition Therapy,                   $ 25.00 each  
               Initial Assessment (15 mins.)                                               
  Medical Nutrition Therapy,                   $ 25.00 each 
               Re-assessment & Intervention (15 mins.) 
            Medical Nutrition Therapy,                   $ 25.00 each  
   Group (2 or more) (30 mins.) 
              Diabetes Self Management Training            $ 60.00 each 
               (individual) (30 mins.) 
            Diabetes Self Management Training            $ 25.00 each 
               (Group) (2 or more) (30 mins.) 
  Weight Loss Class (8 classes/1 hour per week) $ 80.00 per session 

 
 

AF (Administrative Fee)=Applied to State Provided Vaccines  
*  =This service is not subject to Sliding Fee Scale adjustment 

     **=This service billable to Medicaid and private insurance – no out-of-pocket expense for the patient                                 
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                                      COMMUNICABLE DISEASE 
 

       Registered Nurse Service (Medicaid & Private Insurance Only)** (per 15 minutes) 
                                                                  $   20.00 
              (Services rendered by MD, PA, NP see appropriate OVCPT) 
  Venereal Wart Treatment     $120.00    
          
   

 
                          CHILD HEALTH (sliding scale) 
 
       Well Child Screening (see age appropriate CPT) 
           Oral Evaluation, (Medicaid Only)        $ 40.00 
           Topical Flouride Varnish              $ 20.00 
           Child Service Coordination (Medicaid & Private Insurance Only)** (per 15 minutes)             
         $ 25.00  
             Developmental Testing (Medicaid & Private Insurance Only)**    $ 15.00    
 Newborn assessment (Medicaid & Private Insurance Only)**   $ 60.00 
 Newborn home visit: EPSDT screen (Medicaid & Private Insurance Only)** 
         $ 65.00 
             Hearing Screening       $ 15.00  
     (Performed at appropriate age in conjunction with Periodic well-child screening) 
             Vision Screening                                $ 15.00 
                (Performed at appropriate age in conjunction with Periodic well-child screening) 

 
 

                                                                       IMMUNIZATIONS 
 
 Hepatitis A, Adult (per shot)(2)             $  70.00 ea.* 
 Hepatitis B, Adult (per shot)(3)             $  70.00 ea.* 
 HPV (per shot) (3)      $160.00* 
 MMR, Aged 19+                                $  70.00* 
 Menactra                                      $120.00* 
 Pneumonia Vaccine          $  45.00* 
 Rabies IM or DM                               $200.00*             
 Flu Vaccine       $  30.00* 
 Prevnar Vaccine                                 $  90.00* 
 Immunization Injection       $  18.00* 
 Varicella Vaccine       $100.00* 
                                                                          
 

IMMUNIZATIONS (STATE PROVIDED VACCINES) 
  
 Immunization administrative fee (AF) 
            (Aged <21) (State provided Vaccines)       $ 30.00* 
           DT (Peds)                                            AF 
           DtaP                                                 AF 
           Tdap                                                AF 
           Hepatitis B, Peds/Adolescent                        AF 
           Hib, 4 dose                                          AF 
           Hib, 3 dose                                          AF 
           IPV                                                  AF 
           MMR(<19 & others)                                   AF 
           Tetanus                                             AF 
           Varicella (Chickenpox)                              AF  
 
 AF (Administrative Fee)=Applied to State Provided Vaccines  
 *  =This service is not subject to Sliding Fee Scale adjustment 
           **=This service billable to Medicaid and private insurance – no out-of-pocket expense for the patient 
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LABORATORY/NUTRITION 
 

          In-House Lab(Sliding Fee Scale) 
            (Note: When in-house lab is provided, no handling or collection is attached.) 
 (Note: Patients with medical insurance will have lab sheet sent to OMH marked insurance/private pay with insurance 
 documentation attached.) 
 (Note: Labs ordered by outside providers are not honored by the OCHD.) 
 (Note: Lab fees are in addition to Office Visits and Preventative Services) 
 
         Blood Glucose (monitor)                  $ 10.00 
          Cholesterol Analyzer                          $ 15.00  
          Blood Glucose Analyzer (1 hr. GTT)           $ 25.00 
          Blood Glucose 1 hour GTT     $ 15.00  
         Culture, Gonorrhea                            $ 20.00 
         Culture, Urine                                $ 20.00  
         Glucose tolerance (3 hours)(3 specimens)     $ 25.00 
         Glucose tolerance (beyond 3 specimens)       $ 25.00 
          Hemoglobin      $ 10.00 
          Hemoglobin (A1C Fingerstick)                 $ 40.00  
         KOH Prep/Wet Mount                            $ 15.00  
         Pregnancy Test (Urine)                       No Charge 
          Stat Male Smear       $ 15.00    
     Urinalysis automated w/micro                 $ 15.00  
         Urinalysis automated w/o micro               $ 10.00  
         Urinalysis non-automated                      $ 10.00  
         Urine Culture             $ 20.00 
         Amine Testing      $   5.00  
                                                                         
          State Lab(Sliding Fee Scale) 
            (Note: When State Lab is provided only the handling fee (non-Medicaid) or a Venipuncture fee (Medicaid) is charged for lab 
 service.)   
 (Note: Labs ordered by outside providers are not honored by the OCHD.) 
 
          Handling Fee (CF)                             $ 15.00 
          Venipuncture Fee (HF)                         $ 15.00 
          AFP Test (Chapel Hill)                       
          Blood Typing, ABO                          
          Blood Typing, RH (D)                       
          Culture, Chlamydia                         
          Culture, Enteric          
          Culture, Herpes                            
          Hepatitis B Surface Antigen                
          HIV Antibody/Collection                      
          OB Panel plus  
          Pap Smear, Thin Prep  
          Parasitology/Stool & Ova                   
          Screening, Lead                            
          Screening, Sickle Cell                     
          STS/RPR/Trust 
          Rubella/Marriage                                 
          T3                                                N/A                     
          T4/Total Thyroxine                              N/A 
          Titer, Measles (Rubella) (Prenatal Only) 
          TSH                                             N/A                     
          
 
 
 AF (Administrative Fee)=Applied to State Provided Vaccines  
 *  =This service is not subject to Sliding Fee Scale adjustment 
             **=This service billable to Medicaid and private insurance–no out-of-expense pocket for the patient                                   
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OUTSIDE LABS 
 
(Note: When outside (i.e., OMH) lab is provided to an insured (private insurance, Medicaid, etc.) client, the outside 
lab should be instructed to bill the insurance & client directly for reimbursement and that outside lab should be provided  
with all pertinent client insurance information.) 
(Note: Biopsy will be directly billed to patient and/or private health insurance by OMH.  Client will encounter a handling fee from 

 OCHD.) 
          (Note: Labs ordered by outside providers are not honored by the OCHD.) 
 (Note: Lab fees are in addition to Office Visits and Preventative Services) 

  
           
              Handling Fee (CF)                            $  15.00 
              Venipuncture Fee (HF)                        $  15.00      
              AST-SGOT                                    $  15.00* + HF/CF  
  Basic metabolic Profile (SMAC7/chem7)        $  40.00* + HF/CF  
  CBC with differential       $  20.00* + HF/CF  
  Comprehensive Metabolic Profile  
                 (SMAC12/chem12)              $  60.00* + HF/CF  
  Culture, Throat                               $  25.00* + HF/CF  
  Culture, Urine                                $  25.00* + HF/CF  
   Estradiol (GYN)                               $  90.00* + HF/CF   
  FSH (Blood)                                   $  65.00* + HF/CF  
  Group B Strep                                $  40.00* + HF/CF  
   Hemoglobin A1C (Glycosylated Hgb)    $  40.00* + HF/CF 
  Hepatic Profile/Hepatic Function Panel      $  40.00* + HF/CF 
  HIV         No charge 
  LH (GYN)                                     $  65.00* + HF/CF 
  Lipid panel cardiac (LDL and HDL)           $  45.00* + HF/CF 
  OB Panel      $350.00* + HF/CF 
  OBB Panel      $100.00* + HF/CF 
     ABO 
     RH(D) 
     Antibody Screen RBC 
  Pap Smear (Sent to OMH for COLPO Serv)      $ 35.00* + HF/CF 
  Pregnancy Test (Quantative)                 $ 50.00* + HF/CF 
  RPR       $ 25.00* + HF/CF  
  Serum Creatinine                             $ 25.00* + HF/CF  
  Serum Prolactin                              $ 65.00* + HF/CF  
  Serum Uric Acid                              $ 15.00* + HF/CF 
  Thyroid Panel  
          TSH (Thyroid Stimulating Hormone)         $ 45.00* + HF/CF 
           T3 Free                                  $ 40.00* + HF/CF 
           T4 Free                                  $ 45.00* + HF/CF 
  Titer, Hepatitis A                           $150.00* + HF/CF  
  Titer, Hepatitis C                           $ 60.00* + HF/CF  
  Titer, Hepatitis B Surface Antibody         $ 45.00* + HF/CF  
  Titer, MMR                                   $140.00* + HF/CF 
      Titer, Mumps 
      Titer, Measles 
      Titer, Rubella  
   Titer, Mumps                                 $ 50.00* + HF/CF  
  Titer, Rabies                                $ 40.00* + HF/CF  
  Titer, Rubella (Measles) (Non-Prenatal)     $ 70.00* + HF/CF  
  Titer, Rubeola (Non-Prenatal)               $ 50.00* + HF/CF  
  Titer, Varicella (Chickenpox)               $ 60.00* + HF/CF  
  Triglycerides                                $ 20.00* + HF/CF 
  Urine Culture       $ 25.00  

 
 
 

 AF (Administrative Fee)=Applied to State Provided Vaccines  
 *  =This service is not subject to Sliding Fee Scale adjustment 
             **=This service billable to Medicaid and private insurance – no out-of- pocket expense for the patient  
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SOCIAL SERVICES 
 
 
 
 

Application fee IV-D   $ 10.00-25.00 (depending on income) 
Blood Test    $ 69.00 per person 
Child Day care*    Amount varies from $5.00 to $290.00 for income eligible client only 

                          Child Custody Investigation *   $400.00 per household 
 
 

 
 
 
 
 
 
 
 

*A sliding fee scale will be utilized to ensure that the lack of resources is not an obstacle to the receipt of quality  
  services.  Fees may be reduced or waived if it can be documented that the fee would create a barrier to the service.  
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SENIOR SERVICES 
 
 
Meals (congregate & on wheels)   Consumer Contribution ONLY     
In home aide    Consumer Contribution ONLY  
Transportation (to sites)     Consumer Contribution ONLY   
Medical transportation   Consumer Contribution ONLY 
Newsletter subscription   $ 10.00 per year 
Newsletter sponsorship –Individuals  $ 20.00 per month 
Newsletter sponsorship - Business  $ 35.00 per month          
Adult day care    $ 30.00 per day 
Personal Care Services(PCS)           $ 14.60 per hour 
Community Alternative Program (CAP) $ 14.60 per hour 
Nutritional Transport Reimbursement $  6.00 a unit 
Private Pay Referral   $ 10.00 per request/replacement 
MED Transport Reimbursement  $ 12.00 per trip 
Instructional Classes   $ 35.00 per student 
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YOUTH SERVICES 
 
 

  Shelter fee (out of county client)    $100.00 per day 
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LIBRARY 
Audiovisual: 

DVD Maintenance Fee               $  1.00 
 

Booksale 
      Sets (6 or more)                  $  5.00 

Paperback    $    .50 per book 
Trade Paperback                   $  1.00 per book 

   Hardback    $  1.00 per book 
  Current High Demand Titles        $  5.00 
  Magazines    $    .10 each 

Video & Audio cassettes           $  2.00 
   Human Resource Manual             $  3.00 
   Plastic Book Bags                 $    .75 
    Reusable Library Totes   $  2.00 
   Flash Drive    $  5.00 
    
  Copies (per page) 

Microfilm    $    .10 
Regular (8.5 x 11 or 11 x 14)     $    .10 
Ledger (11 x 17)      $    .20 

   Computer database printouts       $    .20 per page   
    
                  Inter-Library Loan (per item) 

Failure to pick up                 $  2.00 
               

Damaged/Lost Items:(per item) 
Library card    $  1.00 
Book/video/cassette/CD/DVD  Cost of item + overdue fee + $3.00 processing fee (per item) 
Equipment     Replacement cost of item 
 

Replacement Charges for out of print/no price items (per item) 
 Books     $15.00 
 Mass Market Paperbacks   $  6.00 
 Magazine    $  1.00 
 DVD     $15.00 
 Books on Cassette   $30.00 
 Books on CD    $30.00 
 Music CD    $10.00 
 Storytelling Kits    $60.00 
 
Miscellaneous 

Research fee (up to 5 pages)      $  5.00 
      (Phone request to be mailed)  

Fax (including cover sheet)     $  1.00 per page 
Proctor Fee                        $25.00 
Meeting Room    $25.00 (for non-county government agencies) 
 

Overdues: (per day) 
      Books/CD/Audio Cassettes          $   .20 per item per day 
      Videos/DVD    $   .20 per item per day 
      Magazines    $   .20 per item per day 

                     Storytelling Kits                   $   .50 per day/max $11.00 
        Interlibrary loan materials      $   .50 per item per day 
        Audiovisual equipment       $ 5.00 per item per day 
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PARKS & RECREATION 
 
 

RENTAL FEES 
 
Picnic pavilion  (small)      $   20.00 (2 hours) 

        (large)                $   30.00 (2 hours) 
  Each additional hour              $   10.00 
  Arena (day)      $   80.00 
  Arena (concession, judges)(day)         $ 100.00 
  Arena (concession, judges ,  electricity)       $ 120.00         
  Arena (overtime)             $   25.00 per hour  
  Stage area (electricity, restrooms,    
          concession stands 4 hrs.)   $   60.00 
  Stage area (electricity, restrooms, 
     concession stand day)     $ 100.00 
  Special permit fee                      $   10.00 
  Athletic field (3 hours)                $   20.00  
    Each additional hour                  $     5.00   
  Athletic field (day)                $   50.00  
  Athletic field lights (3 hours)     $   20.00   
 

Beach access- lot Oct - Mar     $   50.00 (4 hours or less) 
Beach access- lot Oct - Mar      $ 100.00 more than 4 hours 
Vendor space special events          $   45.00  
Tennis courts unlighted 3 courts            $   30.00 per day 
Tennis courts lighted 3 courts              $   40.00 per day 
 
 
REGISTRATION FEES 
  

  Youth baseball/basketball      $    8.00 
  Adult softball/volleyball/soccer/basketball  

Adult softball (team)    $ 325.00 
Adult softball (team)    $ 375.00 
Adult volleyball (team)    $ 175.00 
Adult Soccer 7 on 7 (Team)         $ 275.00 
Adult basketball (Team)      $ 375.00 
Adult basketball (team w/trophies (3on3)     $ 180.00 
Summer day camp - first child/family    $   55.00 first child 

   second and subsequent child       $   35.00 each 
            All other instructional classes              $   35.00 

   (Tennis, golf, modeling, cheerleading)         
Saltwater Fishing Class off shore     $   20.00 
Saltwater Fishing Class on shore     $   20.00 
Combined Saltwater Fishing class     $   30.00 

      Sunday open gym (ages 16 and over)  $     5.00  
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MUSEUM 
 
 QUILT SHOW 
 Quilt appraisal fee           $  5.00   
 Competition entrance fee           $  1.00 per quilt (no charge for antique quilts 
       Quilt Show Commemorative Pin           $  6.00 
             School Tours                            $  1.00 
 
          Book/Architectural History of Onslow County  
             Individuals                             $ 50.00  
             Book sellers                            $ 40.00 each(by case) (9 per case) 
           
           Quilting Class Fee                           $ 15.00 
           Cost of Fabric/Kit                           $   9.50 
 
           Photographic Reproduction 
             Private Use                             $ 10.00 
             Commercial Use                          $ 30.00 
 
           Genealogy Class                              $ 30.00 
 
           MUSEUM GALLERY 
             Adult Admission                         $   2.00 
             Youth 3-18/student tours                $   1.00 
 Summer Fun Family Pass (June 1 – October 1, 2008)  $ 15.00 Per family/household 
 
           Community Free Days – Free Admission 
             Special Events-2001-25th Anniversary 
             Family Summer Fun Day (Saturday, August 25, 2001) 
             Bluegrass & B-B-Q (Saturday October 27, 2001) 
 Exhibit Opening (June 6, 2008) 
 
             Annual Events 
             1st Sunday of November – Museum Fest 
             3rd Weekend of April – Civil War Encampment 
             May 18th of each year-International Museum Day 
  
 
             EXHIBIT LUNCHEON/LECTURE FEE 
             Luncheon/lecture/tours for changing exhibition 
             Gallery Admission and lunch        $  8.00 per person 
 
             SPECIAL EVENT VENDOR’S FEE 
             Vendors to participate in special events   $ 45.00 per vendor 
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SOLID WASTE 
 

 
 LANDFILL 
 
  Household trash    $ 45.00 per ton 
    (Includes furniture) 
  Recyclables                     No Charge 
  Special handling (asbestos, etc.)  $ 52.25 per ton 
  Inert Debris:          $ 24.00 per ton 
            (brick, rocks, concrete, untreated/unpainted wood & uncontaminated dirt) 
             Construction                        $ 45.00 per ton 
  Vehicle weigh-ins    $   1.00 each 
 State Disposal Tax                  $   2.00 per ton 
 Yard Waste/Vegetative Debris  $ 24.00 per ton 
    
 Container Site 
  Sale of County 30 gallon bag   $  1.50 each 
  Any other 30 gallon bag   $  1.50 each 
   Household furniture                $  3.00 each 
             Recyclable                          No Charge 
 
            Tires 
            Out of State Tires                  $   .75 each 
            Tires on Rims              $   .25 each 
            Tires that do not qualify for free disposal $   .75 each   
            
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
ADOPTED ONSLOW COUNTY 
FEE SCHEDULE & CHARGES 

FISCAL YEAR 2008-2009 
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APPROVED THIS THE 18th DAY OF JUNE, 2008 
 

       
 

ONSLOW COUNTY BOARD OF COMMISSIONERS 
 
                                                        

Lionell Midgett 
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____________________ 
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 ALL DEPARTMENTS 
 
 
 
  

Bad check fee     $   25.00 each 
Copy of Audit                   $   15.00 each 
Copies              $      .10 per page 
County Flags (screenprint)  $   50.00 each 
County Flags (sewn)   $ 140.00 each 

                 County License Plate       $    5.00 each  
   Cable Franchise Fee 
   Falcon                       3% 
                      Time Warner                    3% 
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GOVERNING BODY 
 
 
 

BOC Agenda Package  
    (Special Meetings, BOC Meetings and Other Meetings)             

Full   $ 50.00 per fiscal year 
Six months or less $ 25.00 

   Mailed Agenda Memo  $ 20.00 per fiscal year 
Notice of Meetings  $ 10.00 per year                                                  
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TAX OFFICE 
 

Bad check (GS 105-357)  $ 25.00 or 10% of the check, whichever greater, is subject                             
                       to a maximum of $ 1,000 

Scrolls (printed or tape)           $    .01 per page 
Certified Copy    $  5.00 each 
Maps:  
Property line (w/o aerial)        $  1.00 each + Shipping & Handling 
Composite Aerial Overlaid          $  1.00 each + Shipping & Handling 
Blueprint of aerial worksheet     $  1.00 each + Shipping & Handling 
Old County Grid (1975)      $  1.00 each + Shipping & Handling 
Town Grid    $  1.00 each + Shipping & Handling 
New County Grid (1984)      $  1.00 each + Shipping & Handling 
2510 Engineering copier 
  Bond copy    $  4.00 per linear ft. 
Property record card (in office)    $    .10 per page 
Property record card (mail)      $  1.00 each + .50 each add'l page 
Bond Letter    $  5.00 each 
Municipal tax collection fee   1 1/2% of collections 
Privilege Licenses 
   Amusements-per location        $ 25.00 
   Outside city                     
  (Bagatelle table, foosball, kiddie rides, merry-go-round, pinball,    
   shooting gallery, skating rink, swimming pool)  

         Circus & animal shows          $  25.00 (per day) 
    Auto accessories/retail         $  12.50 
         Auto accessories/wholesale     $  37.50 
         Auto garage                     $  12.50 (storing/upholstery/wash/trailers/semi-trailer) 
         Bowling Alley                  $  10.00 (per alley-outside city) 
         Electronic Video Game          $   5.00 (per machine) 
            Elevator & Auto Sprinkler System (in Onslow) $100.00 
       Emigrant Employment Agency    $100.00 
         Firearms Dealer                $  50.00 
             Itinerant Merchant             $100.00 
             Loan Agency/Broker            $100.00 
             Motor Vehicle Dealer           $  25.00 
             Motor Vehicle Dealer/Seasonal  $300.00 
             Motorcycle Dealer               $  12.50 
             Music Machine/Jukebox/per machine $    5.00 
             Pawnbroker                     $275.00 
             Palmreader    $100.00 
             Peddler of farm products only  $  25.00 
 
        Peddler by vehicle w/merchandise  $  25.00 
        Peddler on foot w/merchandise   $  10.00         
        Pool Table/per location/outside city   $  25.00 
         Service Station/Garage/Storing/Upholstering/ 
           Wash/Welding     $  12.50 
         Specialty Market/Flea Market       $200.00 
             Weapons Dealer-         (Bowie knives, daggers, Dirks, iron/metallic knuckles, leaded canes) 
                  $200.00  
 Wholesale Supply dealer by vehicle  $  25.00 
         Beer Off Premises License       $    5.00 
         Beer on/off premises lic.      $  25.00 
         Wine on/off premises lic.   $  25.00 
         Check cashing/businesses   $100.00 
 
 *Motor Vehicles Gross Tax Receipts 1 ½% 
 5% penalty for failure or refusal to file a return or to pay the tax by the 15th of each month, not exceed 25%  
     of the tax or $5.00 whichever to is greater. Penalty of 10% for failure to pay the tax when due, with a minimum of $5.00. 
 **Interest in the amount of ¾% per month on any delinquent account 
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             *NC General Statute 105-275(41) 
**NC General Statute 105-241.1(i) 

       
 
 

 
    

BOARD OF ELECTIONS 
 
 
 

Voter Registration list         $     .03 per name 
   Voter list on gummed labels $     .035 per name 

Voter list on floppy disk   $ 15.00 per hour (minimum $ 25.00) 
Filing fees   1% of salary for position 
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REGISTER OF DEEDS 
 
 
 

Instruments in General    $12.00 1st page 
              $3.00 additional page  

Deeds of Trust & Mortgages                           $12.00 1st page 
                                                    $3.00 additional page 

Multiple Instruments, Deeds of Trust or Mortgages    $10.00 each distinct legal document                                                
            Non-Standard document (effective 7/1/2002)           $25.00 plus recording fee 

Probate                                               $  2.00          
Plats                                                 $21.00 per page 
Certified copy     $  5.00 
Right of Way Plans    $21.00 1st page 

                                                               $5.00 additional page 
Certified Copies 

 For which no other provision is made  $  5.00 1st page 
                                                               $2.00 additional page 

Comparison of copy for certification   $  5.00 
Notary Public Qualification    $10.00               
Marriage Licenses 
  Issuance of license    $50.00 
  Issuance of delayed certificate (1 certified copy)  $20.00 
  Proceeding for correction (1 certified copy)  $10.00   
      
Certified copies of Birth, Death and Marriages       $10.00 
Birth Certificate registration one year or more after birth 

   Birth to be registered in another County  $10.00 
   Papers prepared and registered in same County,  
          With one certified copy                    $20.00  
        Papers prepared in another County,  
          With one certified copy                    $10.00  

Birth or Death Amendment                             $10.00 
Birth Certificate for persons over the age of 62      FREE (1 copy) 
Legitimating                                          $10.00 
Filing all UCC forms                         

    2 pages or less    $38.00 
   More than 2 pages, less than 10 pages                $45.00 
   More than 10 pages                                    $45.00 
    Each additional page                                  $  2.00 

UCC Record Searches                                   $38.00 
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SHERIFF 
 
 

Incident Reports     $  1.00  
Fingerprinting     $  4.00 
False Alarms     $ 25.00 
Concealed handguns:              
  Firearm application fee         $ 80.00 first application 
                                               (State-$45/County-$35) 
                                       $   5.00 all subsequent 

           Applications (red card) 
              Duplicate of application            $ 25.00 
              Renewal of handgun permit           $ 75.00 (State-$40/County-$35) 
            Concealed Handgun Fingerprinting   $ 10.00 

Pistol permit     $   5.00 
  ID Photos     $   5.00 
  Civil Process     $ 15.00 
 
 
 
 
 

 JAIL 
 
 

Housing Federal Prisoners        $ 25.00 per day 
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                         EMERGENCY MANAGEMENT 
 
 
              Hazard Material Fees 
 
               Emergency Support Vehicle   $200.00 per hour 
               Fire Department Engine    $200.00 per hour 
               Manpower     $  15.00 (hr.) per person 
               Rental Equipment                  at costs 
               Supplies and Materials           at costs plus 15% 
                No charge                        Less than an hour 
    Dept. of Emergency Services Personnel  $  34.25 per hour 
            Dept. of Emergency services Vehicles  $  25.00 per hour 
                Command Communications Vehicle  $200.00 per hour  
                                             
     
 
 
              Fire Code Enforcement Fees 
 
   Periodic Fire Inspection       
                 Level 1                        $ 35.00 
                 Level 2                        $ 45.00 
                Level 3                        $ 55.00 
    
   First Inspection (non-compliance)   $ 30.00 
         Second/subsequent        
   Re-inspection for Non-compliance      
                                    $ 50.00 
 
 
               
 
 

E-911 
 

           Surcharge Rate                   $  1.00 per phone customer 
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EMERGENCY MEDICAL SERVICES 
 
 
 
 
  BLS Non-Emergent     $250.00 
  BLS Emergent     $300.00 
  ALS Non-Emergent    $425.00 
  ALS1 Emergent        $425.00 
  ALS2 Emergent                     $505.00 
  ALS-1 Treat (No Transport)         $100.00 
  ALS-2 Treat (No Transport)    $250.00 
  Mileage (<51 miles)    $    6.25 per mile 
  Mileage (>50 miles)      $    7.81 per mile 
  Stand by Fee (ambulance)      $  30.00 per 30 minutes (2 hr. minimum) 
               Stand by Fee (QRV)      $  20.00 per 30 minutes (1 hr. minimum) 
                                                               
 
       SMAT III, MCI Unit Fees      
         
   Emergency Services Personnel   $ 34.25 per hour/per person 
   Other Personnel     $ 15.00 per hour/per person 
   Rental Equipment    At Cost 
   Disposable Supplies/Materials   At Cost + 15% 
   SMAT III Trailer w/Tow Vehicle   $200.00 per hour 
   MCI Trailer w/Tow Vehicle   $200.00 per hour 
   Personnel Transport Vehicles   $  25.00 per hour 
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AIRPORT 
 
 
  Public Parking   
   

  0 - 15 minutes    $   free 
   15 minutes – 30 minutes   $     .75 
   30 minutes – 1 hour   $   1.50   
   1 hour -1 hour and 30 minutes  $   2.25 
   1 hour and 30 minutes – 2 hours  $   3.00 
   2 hours – 2 hours & 30 minutes  $   3.75 
   2 hours & 30 minutes – 3 hours  $   4.50  
   3 hours – 3 hours & 30 minutes  $   5.25      
   3 hours & 30 minutes – 4 hours  $   6.00 
   4 hours – 4 hours & 30 minutes  $   6.75       
   4 hours & 30 minutes- 24 hours   $   7.00   
 
  Employee/Tenant Parking Rates  
      

Tenant Employees    $  30.00 
      Replacement Card    $  25.00 
      2nd Sticker     $    5.00 
Ga A/C Owner     $180.00 
Airline Employee Commuter     
       County Resident    $180.00 
       County Non-resident    $360.00  

    
  Airside Gate Privilege Fee                $  30.00 
 
  Airside Business Fee    $500.00 
 

 
Landing Fees 
       
Scheduled commercial aircraft    
     July –December 2008    $     .75 /thousand pounds ($10.00 Min.) 
     January – June 2008    $    1.00/thousand pounds ($10.00 Min.) 

              Commercial Charters               $200.00 per day on ramp 
                
  T-Hangar Rentals 
                                                 
             Large hangar (#10)                $275.00 per month 
                Small Hangar                       $225.00 per month 
 
  Taxi Permit     $ 15.00 per year 
 
  Taxi Application/Business fee    $743.00 annually with Annual CPI adjustment Each July 1 
                                            
                         ARFF Index (Fire Fighting Upgrade) 
 
       Index B     $ 30.00 per hour ( 2 hour min.) 
       Index C     $ 60.00 per hour ( 2 hour min.) 
 
  Ramp Security Fee    $ 30.00 per hour ( 2 hour min.) 
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       LAND USE 
 

 
     SUBDIVISIONS 
                 Major Subdivision Plans 
                   Sketch Plan                          $ 300.00 
         Preliminary Plan                      $ 300.00 
                   Final Plat                            $ 150.00 
                 Minor Subdivision Plans                $ 200.00 
                 Rural Subdivisions Plans      $ 200.00 
 
                 ZONING-HEARING 
                 Appeals                   $ 250.00 
                 Text Amendments               $ 250.00  
     Rezoning       $ 400.00 
      Special Use          $ 350.00 
     Variance         $ 250.00 
 
     ZONING FEES 
     Zoning Permit            $   50.00 
     Special Requirement Site Plans        $ 125.00 
     Zoning Verification Letter     $   15.00  
  
     SIGNS  
     On premise Sign (one)      $   50.00 
     On premise (multiple)      $ 100.00 
     Temporary signs     $   50.00 
     Off premise            $ 500.00 
      
                 
    CELL TOWERS  
        Tower (new)                 $ 500.00 
                Co-location                      $ 300.00 
 
    MISCELLANEOUS FEES 
                Ordinances                             $    5.00 
    Comprehensive Plan      $  70.00 (Hard Color Copy) (free on-line) 
                       
                MINIMUM HOUSING/SOLID WASTE 
    Appeal to Board of Appeals     $ 200.00 
 
    CAMA 
    CAMA Minor Permit      $ 100.00   
 
    FLOOD 
    Flood Development Permit     $   50.00               
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CENTRAL PERMITTING 

 Residential 
 
 1) Fee based on square footage NOT cost of construction. 
 2)*Apply minimum Fee      
    
 Minimum Permit/Inspection Fee     $ 65.00 
           (Excluding SF)          
 Building, Additions & Renovations        $ 65.00 +  .12 per SF  
   (Includes insulation + BUT NOT applicable trade fees)  
   Building Sign       $  65.00  
             Mechanical                        $     .08 per heated SF*  
 Mechanical (Woodstoves, Fireplaces)     $  65.00 
 Mechanical Change Out      $  65.00 
 Fuel Piping                        $  65.00 + ($20.00 per additional appliance)         
 Plumbing       $  10.00 per fixture* 
 Plumbing Sign      $  65.00   
  Electrical (new building)       $      .08 per SF*  
       Electrical Sign       $  65.00 
 Swimming pool         
    (Bathhouses: Add building fee & trade fees)  $  65.00 
 Electrical Service – Upgrade Change Out 
   Up to 400 amps      $  65.00 
   Over 400 amps      $  65.00 + $15.00 per 100 amps 
  Temporary Construction Pole    $  65.00 
  Refrigeration       $  65.00 for 1st TON + $ 20.00 for each  
         additional TON (Max. $600.00) 
 Moved house                          $150.00 
 Moved house with renovations     $150.00 + applicable Trade Fee 
 Docks & Piers        $  65.00 + $.12 per SF 
 Bulkhead/Seawall/Retaining Wall     $  65.00 + $.12 per LF  
 Single Wide Manufactured Home (up to 16 ft.)   $200.00 
 Multi Wide  Manufactured Home (> 17 ft.)    $250.00 
 Modular Homes       $     .22 per SF*(Includes elect, plumb, ins. & mechanical) 
             Demolition Permit                 $130.00 
 Cooking Hood (Commercial grade)     $100.00 
  
 
 Fire Code Enforcement (Residential) 
 Sprinkler System       $     .006 per SF* 
 Foster Care Fire Inspection      $  50.00 
 Assisted Living & Group Homes Fire (Annual)   $  65.00 
 Home School (New/Annual)                 $  65.00 
 Private Residence (New/Annual)                $  65.00 
 Home Day Care (New/Annual)                $  65.00 
 Foster Care (New/Annual)     $  65.00 
 Homeowners Recovery Fund (General Contractors Only)    $  10.00 
      Assisted Living & Group Home (New)               $100.00 
 Occupancy Inspection      $  65.00 
 Re-inspection (Applied if inspection is NOT READY or if it fails) $  50.00 (One free inspection per permit due to NOT READY or 
                                                                                                                                                    failed inspection) 
 

• Permit fees will be doubled if not obtained prior to construction. 
Construction is any activity following digging for footings. 

• Refund policy on Issued permits: If no work has started, partial refunds (less processing fees - $50 for Building permits and 
$20 for Trades) are allowed up to 6 months after issuance.  After six (6) months, permit fees are non-refundable. 
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CENTRAL PERMITTING (con’t.) 
Commercial 
 

 1) Fee based on square footage NOT cost of construction. 
2)*Apply minimum Fee 
 
Minimum Permit/Inspection Fee (Excluding SF)    $100.00 
Building, Additions & Renovation         $     .20 per 1st 1000 SF* 

          (Includes insulation BUT NOT applicable trade fees)         .15 over 1000 SF*  
 Building Sign        $100.00 

Mechanical                         $    .10 per 1st 1000 htd SF* 
      .08 over 1000 htd SF* 

Mechanical (Woodstoves, Fireplaces)     $100.00 
Mechanical Change Out       $100.00 
Fuel Piping         $100.00  + $20.00 per additional appliance 
Plumbing                           $  10.00 per fixture* 
Plumbing Sign        $100.00 
Electrical (New Building)           $     .10 per 1st 1000 SF*  

                                                   .08 over 1000 SF* 
   Electrical Sign        $100.00 
 Swimming pools        
   (Bathhouse: Add building fee & trades)  $100.00 

Electrical Service or Upgrade/Change Out 
  Up to 400 amps      $100.00 
  Over 400 amps      $100.00 + $15.00 per 100 amps 

Temporary Construction Pole    $  65.00 
Refrigeration      $100.00 for 1st TON +$20.00 for each 

                                               Additional TON (Max. $600.00) 
 Moved house      $150.00 
 Moved house with renovations      $150.00 + applicable Trade Fee 
 Docks & Piers        $100.00 + .12 per SF 
 Bulkhead/Seawall/Retaining Wall      $100.00 + .12 per LF  

Modular Homes        $     .22 per SF* 
 (Includes electric, plumbing, & mechanical)  
Commercial Plan Review:    
 construction cost  <$30,000    $ 75.00/hour 
    >$30,000    $175.00/hour 
Construction Trailer       $100.00           

 Fuel tanks                          $100.00 per tank  
   Demolition         $200.00  
       Commercial Cooking Hood             $100.00 
 Electrical for campsite             $100.00 + $10 Per campsite       
 Plumbing for RV parks               $100.00 + $10 Per campsite 
  
 Fire Code Enforcement Fees 

Construction <5000 sq. ft.          $100.00 
Construction <10000 sq. ft.      $150.00                 
Construction >10000 sq. ft.      $300.00     
Sprinkler system                      $    .006 per SF* Fire Pump Additional   
Fire Alarm & Fire Pump       $100.00 each 
A.L.E. (Alcohol License)                  $100.00 
Occupancy inspection                      $100.00 
Fireworks (Retail/Sales Included Tent)   $100.00 
Fireworks (Display – show)       $200.00 
Day Care Facility (Annual)     $  65.00 
Assisted Living & group Home (Annual)   $  65.00 
Assisted Living & group Home (New)     $125.00 

 Day Care Facility (New)       $125.00 
 Re-inspection (Applied if inspection is NOT READY or if it fails) $  50.00 (One free inspection per permit due to NOT READY or 
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                                                                                                                                                                         failed inspection) 
 

• Permit fees will be doubled if not obtained prior to construction. Construction is any activity 
following digging for footings. 

• Refund policy on Issued permits: : If no work has started, partial refunds (less processing fees - $50 for Building permits and $20 for 
Trades) are allowed up to 6 months after issuance.  After six (6) months, permit fees are non-refundable. 
 

 
 
 
 

TOURISM 
 
 

Occupancy Tax (GS 105-164.4)                5% of Gross receipts 
Penalty for failure to file return         $10.00 per day 
Additional tax for failure to file Return and pay tax                   5% of the tax due plus 

                                           5% for each month or fraction of month until paid 
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COOPERATIVE EXTENSION 
 
 

 
Grain Drill Rent             $  10.00 per day plus $4.00 per acre 

 
 

Multi-Purpose Auditorium 
 
  Full Auditorium              $250.00 
  One-Third Section            $100.00 (each section) 
  Catering Kitchen             $  50.00 
  Refundable Damage Deposit   $100.00 
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HEALTH 
 

ANIMAL CONTROL 
 

Owner Animal Pickup                  $ 30.00 per animal 
Redemption/Boarding   $ 40.00 1st day/$20.00 each 

                                                       additional day/no max.  
♦ Adoption fee 

Dogs & Puppies   
male   $ 30.00 
female   $ 30.00 
altered                   $ 30.00 

  
Cats & Kittens 

male   $ 20.00 
female   $ 20.00 
altered                   $ 20.00 

 
Spay/Neuter fee 

Dogs & Puppies 
male                      $ 55.00 

                      female                     $ 80.00 
 

Cats & Kittens 
male                      $ 30.00 

                      female                     $ 55.00 
 
            Owner Turn-In                        $  5.00 per animal 
                                                 $ 25.00 per litter 
 
♦ 1. Adoption fee is waived for Onslow County Senior Citizens aged 60+ years old with proper ID.  

2. Adoption fee is waived for recognized breed rescue groups. 
 

Individuals over sixty years of age and are residents of Onslow County, a valid photo ID shall be produced which shall verify  
age and current address. 
 
Breed Rescue Groups are defined as those groups of volunteers concerned about the welfare of a particular breed of animal  
whose objective is the placement of the animal in a responsible home and are non-profit. 
The Breed Rescue Groups must be recognized by the Onslow County Animal Shelter. 
 
The spay and neuter fee shall remain the same and shall be paid before any animal leaves the shelter. All other provisions 
of the adoption contract shall remain in effect.  
 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 



 U-18 
   

 
 
 
 
 
 
 
 

 
Animal Control (con’t.) 

 
 

                            CITATIONS/VIOLATIONS 
  Section 4-9, 4-21, 4-22 

Rabies Vaccination and Control 
       1st    $  50.00 
       2nd   $100.00 
       3rd   $250.00 
  Section 4-6, 4-7, 4-8   
   Duty of owner to control animal 
                                        1st   $  50.00 
       2nd   $100.00 
       3rd  $250.00 
  Section 4-7 
   Unlawful to allow dog to run loose 
       1st   $  50.00 
       2nd   $100.00 
       3rd  $250.00 
  Section 4-8 
   Public Nuisance 
       1st   $  50.00 
       2nd   $100.00 
       3rd   $250.00 
  Section 4-8.1 
   Regulation of Large-Volume Breeder 
                                        1st          $  50.00 
                                        2nd          $100.00 
                                        3rd           $250.00      
  Section 4-9 
   Mistreatment of Animals 
       1st   $  50.00 
                                        2nd   $100.00 
       3rd   $250.00 
  Section 4-10 
   Cruel Treatment prohibited 
       1st   $ 50.00 
       2nd   $100.00 
       3rd   $250.00 
  Section 4-5 
   Interference with Enforcement 
                 1st          $  50.00             
                                        2nd          $100.00 
                                        3rd          $250.00 
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HOSPICE 
 
 

Routine home care(daily)                 $125.00 per day 
Continuous home care(daily)             $668.19 
In-patient respite care(daily)           $120.07 

            General in-patient(daily)                $511.56 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

HOME HEALTH 
 
 

Public health nurse visit       $125.00 per visit 
Home health aide    $  50.00 per visit 
Physical therapy    $145.00 per visit 
Speech therapy    $145.00 per visit 
Occupational therapy   $145.00 per visit 

           Medical social services                  $150.00 per visit 
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     ENVIRONMENTAL HEALTH 
 
     IMPROVEMENT PERMIT 
 1) Individual Dwelling Unit (one house or manufactured home)  $ 250.00 
 2) Multiple Dwelling Units On Common Wastewater System   $ 125.00 per unit 

3) Individual Non-residential/Commercial Unit                     $ 250.00              
4) Multiple Non-residential/Commercial Units on Common System $ 125.00 per unit  
                         

     REFUND POLICY        $   25.00 Full minus processing fee  
                               $   25.00 Full minus revisit (site not    
          ready documented) by letter fee 
      
     CONSTRUCTION AUTHORIZATION 
          1)Type I, II, IIIa, III c-g)            $ 250.00 
          2)Type III b                             $ 400.00 
          3)Type IV                                $ 600.00  
          4)Type V                                 $ 800.00  
          5)Type VI        $1000.00 
 
     OTHER WASTEWATER PERMITS 
          1)Existing Wastewater System Operation Permits   $ 100.00 
              (Creating a permit for an existing wastewater system when no copy of permit in file)  
          2)From gravity to effluent pump system     $ 200.00 
          3)From any other trench type to LPP        $ 400.00  
          4)adding any type V pretreatment device    $ 600.00 
          5)Revised Construction Authorization-Only    $   50.00  
                                                   
     (Changes in wastewater system type or location within previously approved site)                            
     APPLICATION FOR SWIMMING POOL PERMITS & PLAN REVIEW 
         1)Inspection of 1 pool and 1 wading pool on the same deck  $ 150.00                                      
         2)Inspection of each additional pool or spa (same site)    $ 100.00                                      
         3)Swimming pool plan review                  $ 200.00 
 
     PLAN REVIEWS 
     Food Service Establishments       $ 200.00 
 
     FOOD ESTABLISHMENTS 
     Temporary Food Establishments      $  50.00 
 
     APPICATION FOR WATER SAMPLES 
         All samples (each)                            $  50.00 
 
     WELL SITE PERMITS 
    Well permit & first samples      $ 200.00 
 
     APPLICATION FOR TATTOO ARTISTRY PERMITS 
         Tattoo artist permit (each)                   $ 300.00 
      
     REVISITS 
     Site or business not ready for eval/inspect      $   50.00 
 
     FOOD SERVICE CLASSES 
     Each participant                                  $    5.00 
 
     MIGRANT CAMP INSPECTION 
     Existing Septic System Inspection       $  50.00 
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     AUTHORIZATION TO CONNECT TO A MANUFACTURED HOME PARK 
     Less than 50 Septic Systems in park       $  50.00 
     50 to 100 Septic Systems in park      $  75.00 
     Greater than 100 Septic Systems in park     $100.00 
 
 
 
 
 

 
GENERAL VISIT CODES 

 
          
 

          New Patient 
          Office Visit, (Problem Focused)             $  70.00 
          Office Visit, (Expanded Problem Focused)   $105.00 
          Office Visit, (Detailed)                    $150.00 
          Office Visit, (Comprehensive)               $225.00 
          Office Visit, (Comprehensive)               $275.00 
           
          Established Patient 
          Office Visit, (Brief)                       $  40.00 
          Office Visit, (Problem Focused)             $  65.00 
          Office Visit, (Expanded Problem Focused)   $  95.00 
          Office Visit, (Comprehensive)     $135.00 
          Office Visit, (Comprehensive)     $205.00 
  
 

FAMILY PLANNING 
 

       New Patient 
          Preventive Medicine, Age 9-11               $200.00 
          Preventive Medicine, Age 12-17             $200.00 
          Preventive Medicine, Age 18-39             $200.00 
          Preventive Medicine, Age 40-64             $200.00 
          Preventive Medicine, Age 65+                $215.00 
           
          Established Patient 
          Preventive Medicine, Age 9-11               $160.00 
          Preventive Medicine, Age 12-17             $160.00 
          Preventive Medicine, Age 18-39             $160.00 
          Preventive Medicine, Age 40-64             $160.00 
          Preventive Medicine, Age 65+                $175.00 
           

CHILD HEALTH 
           
          New Patient  
          Preventive Medicine, Age <1                 $100.00 
          Preventive Medicine, Age 1-4                $100.00 
          Preventive Medicine, Age 5-11               $100.00 
          Preventive Medicine, Age 12-17             $100.00 
          Preventive Medicine, Age 18-20             $100.00 
           
          Established Patient 
          Preventive Medicine, Age <1                 $100.00 
          Preventive Medicine, Age 1-4                $100.00 
          Preventive Medicine, Age 5-11               $100.00 
          Preventive Medicine, Age 12-17             $100.00 
          Preventive Medicine, Age 18-20             $100.00 
           
   

AF (Administrative Fee)=Applied to State Provided Vaccines  
    * = This service is not subject to Sliding Fee Scale adjustment 

       **=This service billable to Medicaid and private insurance – no out-of-pocket expense for the patient 
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FAMILY PLANNING CONTRACEPTIVES (sliding scale) 
 

Depo Provera contraceptive Injection         $  65.00 
IUD Device     $225.00 
IUD Insertion     $125.00 
IUD Removal                     $125.00 

 
MATERNAL HEALTH 

 
Childbirth Education classes (per attendance)(1 unit =2 hrs.) 
       $  22.00 
Parenting Education classes (per attendance)               .00                  
Maternity Care Coordination (Medicaid & Private Insurance only)** (per 15 minutes) 
                                        $  29.30* 
Postpartum HV: mat assessment (Medicaid & Private Insurance only)**   
                                              $  60.00* 
RHO D Immune Globulin    $120.00 
            

ADULT HEALTH PROMOTIONS (sliding scale) 
  

Colposcopy without biopsy       $150.00 
Colposcopy with biopsy      $175.00 
Cryosurgery      $175.00 
Endometrial Biopsy     $120.00 
Endocervical curettage    $120.00 
LEEP – Cervix     $325.00 
Polypectomy                       $150.00 

            Vulva Biopsy                  $120.00 
Vaginal Biopsy                 $120.00 
GYN Exam (see OV Expanded (new/estab.)*(+ any additional labs)* 
 (plus Stool for Occult Blood, if age =>40* 

            Glucometer Calibration     $  10.00 per machine* 
TB skin test (TST)                            $  15.00* 
TB Screen form completion (HX of + TST)      $  15.00* 
AHA Health Care Providers CPR (4 hours)      $  50.00* 

            Health Education Presentations for          Contract Price* 
          (Non-county organizations) 
Health Promotion/prevention package         Contract Price* 
     (for industry, civic groups, etc.) 

 
NUTRITION SERVICES 

 
  Menu Planning                                $ 50.00/hr. 
            Medical Nutrition Therapy,                   $ 25.00 each  
               Initial Assessment (15 mins.)                                               
  Medical Nutrition Therapy,                   $ 25.00 each 
               Re-assessment & Intervention (15 mins.) 
            Medical Nutrition Therapy,                   $ 25.00 each  
   Group (2 or more) (30 mins.) 
              Diabetes Self Management Training            $ 60.00 each 
               (individual) (30 mins.) 
            Diabetes Self Management Training            $ 25.00 each 
               (Group) (2 or more) (30 mins.) 
  Weight Loss Class (8 classes/1 hour per week) $ 80.00 per session 
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AF (Administrative Fee)=Applied to State Provided Vaccines  
*  =This service is not subject to Sliding Fee Scale adjustment 

     **=This service billable to Medicaid and private insurance – no out-of-pocket expense for the patient                                 
                                       
 
 
 
 
 
 
 

 
                                      COMMUNICABLE DISEASE 
 

       Registered Nurse Service (Medicaid & Private Insurance Only)** (per 15 minutes) 
                                                                  $   20.00 
              (Services rendered by MD, PA, NP see appropriate OVCPT) 
  Venereal Wart Treatment     $120.00    
          
   

 
                          CHILD HEALTH (sliding scale) 
 
       Well Child Screening (see age appropriate CPT) 
           Oral Evaluation, (Medicaid Only)        $ 40.00 
           Topical Flouride Varnish              $ 16.00 
           Child Service Coordination (Medicaid & Private Insurance Only)** (per 15 minutes)             
         $ 25.00  
             Developmental Testing (Medicaid & Private Insurance Only)**    $ 15.00    
 Newborn assessment (Medicaid & Private Insurance Only)**   $ 60.00 
 Newborn home visit: EPSDT screen (Medicaid & Private Insurance Only)** 
         $ 65.00 
             Hearing Screening       $ 15.00  
     (Performed at appropriate age in conjunction with Periodic well-child screening) 
             Vision Screening                                $ 15.00 
                (Performed at appropriate age in conjunction with Periodic well-child screening) 

 
 

                                                                       IMMUNIZATIONS 
 
 Hepatitis A, Adult (per shot)(2)             $  70.00 ea.* 
 Hepatitis B, Adult (per shot)(3)             $  70.00 ea.* 
 HPV (per shot) (3)      $160.00* 
 MMR, Aged 19+                                $  70.00* 
 Menactra                                      $120.00* 
 Pneumonia Vaccine          $  45.00* 
 Rabies IM or DM                               $200.00*             
 Flu Vaccine       $  30.00* 
 Prevnar Vaccine                                 $  90.00* 
 Immunization Injection       $  18.00* 
 Varicella Vaccine       $100.00* 
                                                                          
 

IMMUNIZATIONS (STATE PROVIDED VACCINES) 
  
 Immunization administrative fee (AF) 
            (Aged <21) (State provided Vaccines)       $ 30.00* 
           DT (Peds)                                            AF 
           DtaP                                                 AF 
           Tdap                                                AF 
           Hepatitis B, Peds/Adolescent                        AF 
           Hib, 4 dose                                          AF 
           Hib, 3 dose                                          AF 
           IPV                                                  AF 
           MMR(<19 & others)                                   AF 
           Tetanus                                             AF 
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           Varicella (Chickenpox)                              AF  
 
 AF (Administrative Fee)=Applied to State Provided Vaccines  
 *  =This service is not subject to Sliding Fee Scale adjustment 
           **=This service billable to Medicaid and private insurance – no out-of-pocket expense for the patient 
 
 
 
 
 
            

LABORATORY/NUTRITION 
 

          In-House Lab(Sliding Fee Scale) 
            (Note: When in-house lab is provided, no handling or collection is attached.) 
 (Note: Patients with medical insurance will have lab sheet sent to OMH marked insurance/private pay with insurance 
 documentation attached.) 
 (Note: Labs ordered by outside providers are not honored by the OCHD.) 
 (Note: Lab fees are in addition to Office Visits and Preventative Services) 
 
          Blood Glucose (monitor)                  $ 10.00 
          Cholesterol Analyzer                          $ 15.00  
          Blood Glucose Analyzer (1 hr. GTT)           $ 25.00 
          Blood Glucose 1 hour GTT     $ 15.00  
          Culture, Gonorrhea                            $ 20.00 
          Culture, Urine                                $ 20.00  
          Glucose tolerance (3 hours)(3 specimens)     $ 25.00 
          Glucose tolerance (beyond 3 specimens)       $ 25.00 
          Hemoglobin      $ 10.00 
          Hemoglobin (A1C Fingerstick)                 $ 40.00  
          KOH Prep/Wet Mount                           $ 15.00  
          Pregnancy Test (Urine)                       No Charge 
          Stat Male Smear       $ 15.00    
     Urinalysis automated w/micro                 $ 15.00  
          Urinalysis automated w/o micro               $ 10.00  
          Urinalysis non-automated                     $ 10.00  
          Urine Culture             $ 20.00  
                                                                         
          State Lab(Sliding Fee Scale) 
            (Note: When State Lab is provided only the handling fee (non-Medicaid) or a Venipuncture fee (Medicaid) is charged for lab 
 service.)   
 (Note: Labs ordered by outside providers are not honored by the OCHD.) 
 
          Handling Fee (CF)                             $ 15.00 
          Venipuncture Fee (HF)                         $ 15.00 
          AFP Test (Chapel Hill)                       
          Blood Typing, ABO                          
          Blood Typing, RH (D)                       
          Culture, Chlamydia                         
          Culture, Enteric          
          Culture, Herpes                            
          Hepatitis B Surface Antigen                
          HIV Antibody/Collection                      
          OB Panel plus  
          Pap Smear, Thin Prep  
          Parasitology/Stool & Ova                   
          Screening, Lead                            
          Screening, Sickle Cell                     
          STS/RPR/Trust 
          Rubella/Marriage                                 
          T3                                                N/A                     
          T4/Total Thyroxine                              N/A 
          Titer, Measles (Rubella) (Prenatal Only) 
          TSH                                             N/A                     
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 AF (Administrative Fee)=Applied to State Provided Vaccines  
 *  =This service is not subject to Sliding Fee Scale adjustment 
             **=This service billable to Medicaid and private insurance–no out-of-expense pocket for the patient                                   
                                      
 
 

 
 
 
 
 

OUTSIDE LABS 
 
(Note: When outside (i.e., OMH) lab is provided to an insured (private insurance, Medicaid, etc.) client, the outside 
lab should be instructed to bill the insurance & client directly for reimbursement and that outside lab should be provided  
with all pertinent client insurance information.) 
(Note: Biopsy will be directly billed to patient and/or private health insurance by OMH.  Client will encounter a handling fee from 

 OCHD.) 
          (Note: Labs ordered by outside providers are not honored by the OCHD.) 
 (Note: Lab fees are in addition to Office Visits and Preventative Services) 

  
           
              Handling Fee (CF)                            $  15.00 
              Venipuncture Fee (HF)                        $  15.00      
              AST-SGOT                                    $  15.00* + HF/CF  
  Basic metabolic Profile (SMAC7/chem7)        $  40.00* + HF/CF  
  CBC with differential       $  20.00* + HF/CF  
  Comprehensive Metabolic Profile  
                 (SMAC12/chem12)              $  60.00* + HF/CF  
  Culture, Throat                               $  25.00* + HF/CF  
  Culture, Urine                                $  25.00* + HF/CF  
   Estradiol (GYN)                               $  90.00* + HF/CF   
  FSH (Blood)                                   $  65.00* + HF/CF  
  Group B Strep                                $  40.00* + HF/CF  
   Hemoglobin A1C (Glycosylated Hgb)    $  40.00* + HF/CF 
  Hepatic Profile/Hepatic Function Panel      $  40.00* + HF/CF 
  HIV         No charge 
  LH (GYN)                                     $  65.00* + HF/CF 
  Lipid panel cardiac (LDL and HDL)           $  45.00* + HF/CF 
  OB Panel      $350.00* + HF/CF 
  OBB Panel      $100.00* + HF/CF 
     ABO 
     RH(D) 
     Antibody Screen RBC 
  Pap Smear (Sent to OMH for COLPO Serv)      $ 35.00* + HF/CF 
  Pregnancy Test (Quantative)                 $ 50.00* + HF/CF 
  RPR       $ 25.00* + HF/CF  
  Serum Creatinine                             $ 25.00* + HF/CF  
  Serum Prolactin                              $ 65.00* + HF/CF  
  Serum Uric Acid                              $ 15.00* + HF/CF 
  Thyroid Panel  
          TSH (Thyroid Stimulating Hormone)         $ 45.00* + HF/CF 
           T3 Free                                  $ 40.00* + HF/CF 
           T4 Free                                  $ 45.00* + HF/CF 
  Titer, Hepatitis A                           $150.00* + HF/CF  
  Titer, Hepatitis C                           $ 60.00* + HF/CF  
  Titer, Hepatitis B Surface Antibody         $ 45.00* + HF/CF  
  Titer, MMR                                   $140.00* + HF/CF 
      Titer, Mumps 
      Titer, Measles 
      Titer, Rubella  
   Titer, Mumps                                 $ 50.00* + HF/CF  
  Titer, Rabies                                $ 40.00* + HF/CF  
  Titer, Rubella (Measles) (Non-Prenatal)     $ 70.00* + HF/CF  
  Titer, Rubeola (Non-Prenatal)               $ 50.00* + HF/CF  
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  Titer, Varicella (Chickenpox)               $ 60.00* + HF/CF  
  Triglycerides                                $ 20.00* + HF/CF 
  Urine Culture       $ 25.00  

 
 
 

 AF (Administrative Fee)=Applied to State Provided Vaccines  
 *  =This service is not subject to Sliding Fee Scale adjustment 
             **=This service billable to Medicaid and private insurance – no out-of- pocket expense for the patient  

 
 

 
 
 
 
 
 

SOCIAL SERVICES 
 
 
 
 

Application fee IV-D   $ 10.00-25.00 (depending on income) 
Blood Test    $ 69.00 per person 
Child Day care*    Amount varies from $5.00 to $290.00 for income eligible client only 

                          Child Custody Investigation *   $400.00 per household 
 
 

 
 
 
 
 
 
 
 

*A sliding fee scale will be utilized to ensure that the lack of resources is not an obstacle to the receipt of quality  
  services.  Fees may be reduced or waived if it can be documented that the fee would create a barrier to the service.  
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SENIOR SERVICES 
 
 
Meals (congregate & on wheels)   Consumer Contribution ONLY     
In home aide    Consumer Contribution ONLY  
Transportation (to sites)     Consumer Contribution ONLY   
Medical transportation   Consumer Contribution ONLY 
Newsletter subscription   $ 10.00 per year 
Newsletter sponsorship –Individuals  $ 20.00 per month 
Newsletter sponsorship - Business  $ 35.00 per month          
Adult day care    $ 30.00 per day 
Personal Care Services(PCS)           $ 14.60 per hour 
Community Alternative Program (CAP) $ 14.60 per hour 
Nutritional Transport Reimbursement $  6.00 a unit 
Private Pay Referral   $ 10.00 per request/replacement 
MED Transport Reimbursement  $ 12.00 per trip 
Instructional Classes   $ 35.00 per student 
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YOUTH SERVICES 
 
 

  Shelter fee (out of county client)    $100.00 per day 
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LIBRARY 
Audiovisual: 

DVD Maintenance Fee               $  1.00 
 

Booksale 
      Sets (6 or more)                  $  5.00 

Paperback    $    .50 per book 
Trade Paperback                   $  1.00 per book 

   Hardback    $  1.00 per book 
  Current High Demand Titles        $  5.00 
  Magazines    $    .10 each 

Video & Audio cassettes           $  2.00 
   Human Resource Manual             $  3.00 
   Plastic Book Bags                 $    .75 
    Reusable Library Totes   $  2.00 
   Flash Drive    $  5.00 
    
  Copies (per page) 

Microfilm     $    .10 
Regular (8.5 x 11 or 11 x 14)     $    .10 
Ledger (11 x 17)      $    .20 

   Computer database printouts       $    .20 per page   
    
                  Inter-Library Loan (per item) 

Failure to pick up                 $  2.00 
               

Damaged/Lost Items:(per item) 
Library card    $  1.00 
Book/video/cassette/CD/DVD  Cost of item + overdue fee + $3.00 processing fee (per item) 
Equipment     Replacement cost of item 
 

Replacement Charges for out of print/no price items (per item) 
 Books     $15.00 
 Mass Market Paperbacks   $  6.00 
 Magazine    $  1.00 
 DVD     $15.00 
 Books on Cassette   $30.00 
 Books on CD    $30.00 
 Music CD    $10.00 
 Storytelling Kits    $60.00 
 
Miscellaneous 

Research fee (up to 5 pages)      $  5.00 
      (Phone request to be mailed)  

Fax (including cover sheet)     $  1.00 per page 
Proctor Fee                        $25.00 
Meeting Room    $25.00 (for non-county government agencies) 
 

Overdues: (per day) 
      Books/CD/Audio Cassettes          $   .20 per item per day 
      Videos/DVD    $   .20 per item per day 
      Magazines    $   .20 per item per day 

                     Storytelling Kits                   $   .50 per day/max $11.00 
        Interlibrary loan materials      $   .50 per item per day 
        Audiovisual equipment       $ 5.00 per item per day 
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PARKS & RECREATION 
 
 

RENTAL FEES 
 
Picnic pavilion  (small)      $   20.00 (2 hours) 

        (large)                $   30.00 (2 hours) 
  Each additional hour              $   10.00 
  Arena (day)      $   80.00 
  Arena (concession, judges)(day)         $ 100.00 
  Arena (concession, judges ,  electricity)       $ 120.00         
  Arena (overtime)             $   25.00 per hour  
  Stage area (electricity, restrooms,    
          concession stands 4 hrs.)   $   60.00 
  Stage area (electricity, restrooms, 
     concession stand day)     $ 100.00 
  Special permit fee                      $   10.00 
  Athletic field (3 hours)                $   20.00  
    Each additional hour                  $     5.00   
  Athletic field (day)                $   50.00  
  Athletic field lights (3 hours)     $   20.00   
 

Beach access- lot Oct - Mar     $   50.00 (4 hours or less) 
Beach access- lot Oct - Mar      $ 100.00 more than 4 hours 
Vendor space special events          $   45.00  
Tennis courts unlighted 3 courts            $   30.00 per day 
Tennis courts lighted 3 courts              $   40.00 per day 
 
 
REGISTRATION FEES 
  

  Youth baseball/basketball      $    8.00 
  Adult softball/volleyball/soccer/basketball  

Adult softball (team)    $ 325.00 
Adult softball (team)    $ 375.00 
Adult volleyball (team)    $ 175.00 
Adult Soccer 7 on 7 (Team)         $ 275.00 
Adult basketball (Team)      $ 375.00 
Adult basketball (team w/trophies (3on3)     $ 180.00 
Summer day camp - first child/family    $   55.00 first child 

   second and subsequent child       $   35.00 each 
            All other instructional classes              $   35.00 

   (Tennis, golf, modeling, cheerleading)         
Saltwater Fishing Class off shore     $   20.00 
Saltwater Fishing Class on shore     $   20.00 
Combined Saltwater Fishing class     $   30.00 

      Sunday open gym (ages 16 and over)  $     5.00  
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MUSEUM 
 
 QUILT SHOW 
 Quilt appraisal fee           $  5.00   
 Competition entrance fee           $  1.00 per quilt (no charge for antique quilts 
       Quilt Show Commemorative Pin           $  6.00 
             School Tours                            $  1.00 
 
          Book/Architectural History of Onslow County  
             Individuals                             $ 50.00  
             Book sellers                            $ 40.00 each(by case) (9 per case) 
           
           Quilting Class Fee                           $ 15.00 
           Cost of Fabric/Kit                           $   9.50 
 
           Photographic Reproduction 
             Private Use                             $ 10.00 
             Commercial Use                          $ 30.00 
 
           Genealogy Class                              $ 30.00 
 
           MUSEUM GALLERY 
             Adult Admission                         $   2.00 
             Youth 3-18/student tours                $   1.00 
 Summer Fun Family Pass (June 1 – October 1, 2008)  $ 15.00 Per family/household 
 
           Community Free Days – Free Admission 
             Special Events-2001-25th Anniversary 
             Family Summer Fun Day (Saturday, August 25, 2001) 
             Bluegrass & B-B-Q (Saturday October 27, 2001) 
 Exhibit Opening (June 6, 2008) 
 
             Annual Events 
             1st Sunday of November – Museum Fest 
             3rd Weekend of April – Civil War Encampment 
             May 18th of each year-International Museum Day 
  
 
             EXHIBIT LUNCHEON/LECTURE FEE 
             Luncheon/lecture/tours for changing exhibition 
             Gallery Admission and lunch        $  8.00 per person 
 
             SPECIAL EVENT VENDOR’S FEE 
             Vendors to participate in special events   $ 45.00 per vendor 
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SOLID WASTE 
 

 
 LANDFILL 
 
  Household trash    $ 45.00 per ton 
    (Includes furniture) 
  Recyclables                     No Charge 
  Special handling (asbestos, etc.)  $ 52.25 per ton 
  Inert Debris:          $ 24.00 per ton 
            (brick, rocks, concrete, untreated/unpainted wood & uncontaminated dirt) 
             Construction                        $ 45.00 per ton 
  Vehicle weigh-ins    $   1.00 each 
 State Disposal Tax                  $   2.00 per ton 
 Yard Waste/Vegetative Debris  $ 24.00 per ton 
    
 Container Site 
  Sale of County 30 gallon bag   $  1.50 each 
  Any other 30 gallon bag   $  1.50 each 
   Household furniture                $  3.00 each 
             Recyclable                           No Charge 
 
            Tires 
            Out of State Tires                  $   .75 each 
            Tires on Rims              $   .25 each 
            Tires that do not qualify for free disposal $   .75 each   
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