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Onslow County North Carolina 
2020-2021 

Introduction 

                                                                  
ONSLOW COUNTY MISSION STATEMENT 
 
Our mission is to deliver exceptional services that enhance the quality of life within our County. 
 
ONSLOW COUNTY HISTORY 
 
Situated on the lower Coastal Plain of southeastern North Carolina, the cultural history of Onslow County is 
interwoven with its natural setting.  Social, political, and economic decisions have been undeniably influenced 
by the availability and abundance of local resources, including waterways, fertile soil, and vast stands of timber.  
This abundance attracted the area’s first people, the Native Americans.  The first European and English settlers 
arrived in 1713 in what was originally part of the colonial precincts of Carteret and New Hanover.  In 1734 the 
residents along the New and White Oak Rivers petitioned to establish their own court precinct to be called 
Onslow; in commemoration of the Honorable Arthur Onslow, Speaker of the House of Commons.  Following the 
American Revolution it would become Onslow County in the new state of North Carolina.  Its current system of 
government comprising a Board of County Commissioners was formalized in the late 19th century as a measure 
of Reconstruction following the American Civil War.   Throughout the 20th century, agricultural endeavors, 
business, and even the establishment of the world’s most complete amphibious training facility – Marine Corps 
Base Camp Lejeune relied upon and flourished in the natural environment of Onslow County.  Today the 
aforementioned abundance and beauty found in the surrounding landscape, shoreline, and seascape continues 
to define Onslow County, attracting industry, tourism, and families to our distinctive community. 
 
PROFILE OF THE COUNTY  
 
The County is bordered by Pender County to the south, Duplin 
County to the west, Lenoir and Jones counties to the northwest 
and north, and the Atlantic Ocean to the east.  The County has 
a flat, gently rolling terrain which slopes from an altitude of 63 
feet at the town of Richlands to sea level and covers a total of 
767 square miles encompassing approximately 484,000 acres, 
of which about 156,400 acres comprise the Camp Lejeune 
Marine Corps Base and New River Marine Corps Air Station and 
are owned by the federal government.   Additionally, 
approximately 48,000 acres are in Hofmann Forest and are 
owned by the North Carolina Forestry Foundation, Inc., and 
approximately 31,000 acres are in incorporated or urban areas. 
 
There are six municipalities within the County, the largest being the City of Jacksonville, which serves as the 
county seat.     
 
COUNTY GOVERNMENT 
 
The County has a commissioner/manager form of government.  The seven members of the Board of County 
Commissioners are elected at large on a partisan basis and serve four-year staggered terms.  Commissioners 
hold policy-making and legislative authority.  They are also responsible for adopting the budget, setting the 
property tax rate, setting policies, adopting county ordinances and appointing the county manager.  The 
manager is responsible for implementing policies, managing daily operations, and appointing 
department/division heads.  The County provides a wide range of services to the citizens of the County through 
its twenty-six departments.  Examples of these are Sheriff, Jail, Emergency Management (E911 and EMS), Health 
Department, Department of Social Services, Recreation, Library, Senior Services, Veteran’s Services, 
Vector/Mosquito Control, Cooperative Extension Services, Youth Services, Board of Elections, Museum, Airport, 
Planning, and Register of Deeds.  
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LOCAL ECONOMY 

Camp Lejeune is the home of Marine Corps Installations East.  Marine Corps Installations East is the regional 
command for Marine bases located on the East Coast.  This includes the air stations and logistics bases.   

Camp Lejeune is the largest contributor to the Onslow County economy 
through wages to base connected military, civilian employees and 
employees of non-appropriated fund organizations.  Additionally, there are 
a growing number of military retirees who now call Onslow County home. 

Based at Camp Lejeune are the following: II Marine Expeditionary Force, 
2nd Marine Division, 2nd Marine Logistics Group, Special Operations 
Command, 2nd Expeditionary Brigade, and II Marine Expeditionary Force 
Augmentation Command. 

Camp Lejeune is also the home of a Coast Guard Special Missions Training 
Center.  Its mission is to train Marine Safety and Security Teams, port 
security units and law enforcement detachments. 

Marine Corps Air Station, New River is an integral part of the support of Camp Lejeune and is the home of the 
Marine Tilt Rotor Test and Evaluation Squadron and Marine Tilt Rotor Training Squadron for the V-22 Osprey. 

County population levels and economic activity have generally remained steady through the significant military 
troop deployments of the last several years.  Several programs to support military dependents have successfully 
encouraged more dependents to remain in the community during deployments of family members.  Changes in 
troop rotation schedules and practices have also had the effect of reducing the effects of deployments on the 
County.  With the end of the Iraq conflict and the winding down of the conflict in Afghanistan, there likely will 
be fewer deployments and more troops continue to remain in garrison at Camp Lejeune and New River Air 
Station.     

The County’s bases benefitted from Base Realignment and Closing Commission (“BRAC”) recommendations, 
which were approved in 2005.  Several units have been relocated to Camp Lejeune and New River Air Station 
since 2005 and the infrastructure of the bases has been extensively upgraded with a combined $3.53 billion 
worth of military construction since the fiscal year ended June 30, 2008.  This growth in the bases has brought 
approximately 11,500 new jobs for active duty service members and civilian employees to the area.  The 2005 
BRAC recommended that Congress authorize another BRAC in 2015 and then every 8 years thereafter.  In 2012, 
the House Armed Services Committee rejected the Pentagon’s calls for base closures outside a BRAC and, 
despite efforts by the Pentagon to include a BRAC in recent defense budgets, Congress has failed to fund these 
efforts. 

The Special Operations Command, which reports directly to Central Command, is expected to continue growing 
over the next few years as the role of highly specialized clandestine operations in the U.S. military’s activities 
increases. The Marines plan to move 1,000 special operations troops and civilian employees to Camp Lejeune. 
The move will be done in phases. The first phase will begin in the summer of 2021. All moves will be completed 
by the end of 2022. Currently, Camp Lejeune’s military population remains stable at approximately 44,000. 

Agriculture remains a major economic factor in the County with gross agricultural income for 2017 at 
approximately $171.6 million.  Four major crops grown include corn, soybeans, wheat and cotton at a combined 
total of $23.5 million. The livestock industry continues to play a dominant role in farm income with a combined 
total of $148.1 million.  Poultry and pork production account for the majority of this.    

There are approximately 354,770 acres of timberland in the County.  The estimated income for stumpage (price 
paid to the timber owner for standing timber) for 2018 (the latest date for which information is available) was 
$8.5 million.  For the same period the estimated income for delivered timber (price paid to the timber buyer 
upon delivery of the timber to the mill) was $16.2 million. 

Tourism is one of the County’s largest growing industries.  It is estimated that the local tourism industry 
generates more than $49.3 million in wages for approximately 1,888 full time employees.  Visitors to the County 
spent an estimated $249 million in 2018 for an increase of 8.04% from 2017. The County is ranked 20th in 
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travel impact among North Carolina’s 100 counties.  Finally, the City is a trade center and attracts shoppers from 
surrounding counties. 
 
The County has become also a center for retail sales for the region.  Retail sales for the County continue to 
remain strong.  The NC Department of Revenue reports that in FY 18/19 Onslow County had total retail sales 
of $2,378,779,026. 
 
The County is marketing its 730-acre Industrial Park located on U.S. Highway 258 and within a 10-minute drive 
of Albert J. Ellis Airport, which serves the County.  We have three businesses operating in the park. The County 
completed construction of the Onslow County Government Center at the Burton Industrial Park, including the 
construction of a three-story building and annex of approximately 89,000 square feet to house various County 
departments, a storage building of approximately 10,000 square feet, approximately 490 parking spaces, sewage 
disposal facilities and appurtenant facilities. The County moved into the Government Center in December 2014.  
 

EDUCATION 
 
The County provides current expense and capital outlay funding for the 
Onslow County School System and is responsible for providing school 
facilities.    
 
The Onslow County Public School System is governed by an elected Board of 
Education consisting of seven members elected at-large through staggered 
terms.  There are 37 campus locations within the school system comprising 
a total of over 3.6 million heated square feet.  This campus count includes 
20 elementary schools, 8 middle schools, 7 high schools, and 2 special 
learning centers.  At the start of the 2019-2020 school year, the month-2 
average daily membership was 27,132. The school system serves students 
from Pre-K through 12th grade.  Both before school and after school 
programs are offered at certain campuses. The County has set up a debt 
capacity model for construction needs of the Board of Education. The 
capacity model was to be set up with an initial $13 million. The County 

dedicates 4.55 cent to the capacity model on a yearly basis. The 4.55 cent tax is projected to generate $6.695 
million in FY 20/21. The County financed the construction of a new Dixon Middle School in FY 15/16. The cost 
of the project was $28.8 million. The school was completed in June of 2017. The first year of use was school 
year 17/18. The County financed the construction of a new Elementary School in Richlands in FY 16/17. The 
cost of the project was $24.1 million. The first year of use was school year FY 18/19. The school debt capacity 
model will be used to service the debt that will be incurred as the result of the construction of Dixon Middle and 
Richlands Elementary School. The County financed the construction of New Southern Elementary in September 
2019 in the amount of $35.7 million.  The County financed West Central Elementary in February 2020 in the 
amounts of $30.3 million. The schools are planned to be completed in time for use in school year FY 21/22. The 
school debt capacity model will be used to service the debt that will be incurred as the result of the construction 
of New Southern and West Central Elementary School. The Eastern North Carolina Regional Skills Center opened 
August 26, 2019. The skill center is open to students from Onslow, Jones and Duplin Counties, as well as Camp 
Lejeune.  
       
Camp Lejeune operates a school system for military dependents that live in military housing on base.  This is 
funded through the Department of Defense and is independent of the County.   
 

Coastal Carolina Community College is located in the County and offers continuous education from achievement 
of high school diploma to graduation in technical, vocational or two-year college transfer programs. The college 
is governed by a twelve-member Board of Trustees and has 4,355 curriculum students for the 2018-2019 
academic year. Coastal Carolina Community College receives the major portion of its operating expense funds 
from federal and State sources. The capital outlay is funded primarily from State and County sources.  
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TRANSPORTATION 
 
The County is accessible by air at our county owned/operated Albert 
J. Ellis Airport.  The airport has a 7,100-foot lighted runway with an 
instrument landing system and full parallel taxiway. Piedmont 
Airlines, PSA Airlines, Mesa, and Air Wisconsin, operating as 
American Airlines Express, provide daily flights between 
Jacksonville and Charlotte.  Atlantic Southeast Airlines (ASA), doing 
business as Delta Connection, currently provides daily jet flights to 
Delta’s hub in Atlanta.  Corporate, general aviation, maintenance 
and flight instruction services are also available through Jacksonville 
Flying Services. The County completed improvements in FY 15/16 
at the Albert J. Ellis Airport, including the construction of a two-
story passenger terminal building of approximately 58,000 square feet and associated roadways and airfield 
pavements to replace the existing main passenger building and the construction of facilities to replace facilities 
that were demolished to make way for the new terminal building and associated improvements, which existing 
facilities include a 10-unit aircraft hangar, a corporate and general aviation terminal, rental car service facilities 
and a maintenance equipment storage area. The terminal was completed and opened in August of 2015. The 
air traffic control tower was completed and commissioned November of 2018. Future phases of the program 
include a new corporate aviation facility, hangers, rental car facilities and related support buildings. The projects 
are primarily funded by federal and state grants and user fees with Airport and County funds providing the 
required local match. 
  
Two major U. S. Highways (US 17 and US 24/258) serve the County.  Major expansion and maintenance of 
primary and secondary highways within the County are primarily the responsibility of the State. Municipalities 
within the County bear the responsibility for local street systems. The County has no responsibility for the 
construction or maintenance of streets or highways. 
 
The County is also served by bus through Greyhound Bus Lines.   
 
The City of Jacksonville operates a mass transit system. Main stops include human service agencies as well as 
doctors’ offices, Coastal Carolina Community College, the Jacksonville Mall and other shopping venues.  
 

 
GOALS AND CHALLENGES 
 
While Onslow County has not seen a significant economic decline, the economic conditions elsewhere in the 
state and nation are causing it to feel impacts in federal and state funding.  With the continued growth in the 
number of military personnel in the County there is continued pressure to provide for schools and other services 
that arise from this growth.  While meeting these challenges Onslow County has continued its efforts to maintain 
its goal to provide better customer service and increased productivity for the citizens as they receive the services 
provided.   
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READERS GUIDE 
 
This Proposed Annual Budget Document for FY 2020-2021 contains the following sections: 
 
Introduction 
This section contains a County profile and general information on the County.  It also outlines the budget process 
and fiscal policies.   
 
Budget Message 
The budget message is the County Manager’s synopsis of the proposed budget as presented to the Board of 
County Commissioners.  It articulates priorities and issues for the budget year, presents actions to be taken to 
address these issues and explains if and how priorities differ from the current year.  
 
Budget Process and Fiscal Policies 
This section explains the budget process, the budget calendar, the fund structure, the basis of 
accounting/budgeting, and other financial policies of the County.    
 
Budget Summary 
The budget summary presents summary level information for revenues and expenditures, as well as debt 
summary data, tax summary data, human resources summary of full time equivalent (FTE) employee data and 
the proposed fee schedule.  
 
Fund Summary 
The fund summary presents the budget information on each fund that has an annual budget.  These summaries 
show revenues by type and expenditures by category.   
 
General Fund 
In this section the expenditures of the general fund of the County are presented based on service areas.  These 
areas are General Government, Public Safety, Economic and Physical Development, Transportation, Human 
Services, Cultural and Recreational, Education, and other.   
 
Special Revenue Funds 
This section accounts for the proceeds and expenditures of funds which are restricted to use for special 
purposes.  This includes funds such as E911 Fund, Register of Deeds Automation Fund, Memorial Fund and 
Community Assistance Fund.    
 
Solid Waste Enterprise Fund 
The County operates a subtitle D landfill.  The landfill is operated similar to a private business in that the cost 
of providing the services are primarily financed through the charges imposed for the disposal of household waste 
at the convenience centers and the landfill. 
 
Airport Enterprise Fund 
The County operates the Albert J. Ellis Airport. The airport is operated similar to a private business in that the 
cost of providing the service is primarily financed through the revenues generated by the Airport. 
 
Capital Improvement Plan 
This section accounts for major repairs and improvements to facilities that will take place during the fiscal year.  
The Capital Improvement Plan is shown here even though some of the projects may be multi-year in nature and 
will be shown in more detail in the capital projects section which covers multiyear projects.  An update on the 
status of each project showing the total project budget along with expenditures to date is included.   
 
Capital Reserve Fund 
The County established a reserve fund to be used to provide a source of funding for future capital projects. 
 
Other related supplemental information 
The information provided in this section includes a glossary and an acronym list.   
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GFOA DISTINGUISHED BUDGET PRESENTATION AWARD 
 
The Government Finance Officers Association of the United States and Canada (GFOA) presented a Distinguished 
Budget Presentation Award to Onslow County, North Carolina for its annual budget for the fiscal year beginning 
July 1, 2018.  In order to receive this award, a governmental unit must publish a budget document that meets 
program criteria as a policy document, as an operations guide, as a financial plan, and as a communications 
device. 
                                                                                                                                                                                                    
This award is valid for a period of one year only.  We believe our current budget continues to conform to 
program requirements, and we are submitting it to GFOA to determine its eligibility for another award.  
 
GENERAL INFORMATION 
 
It is our desire to provide the necessary information for understanding the Onslow County Budget in an easy to 
read format.  Government as a whole is sometimes very complex and confusing. The lines of responsibility 
between the federal, state, county and municipalities can become blurred.  The budgets provided in this 
document are for the individual governmental fund for which an appropriated annual budget is adopted.   
 
This document not only presents the financial aspects of the budget but also serves as a policy document, an 
operations guide, and as a communication medium to all the citizens of Onslow County on the where, why and 
how various monies are spent on programs and services.   
 
If there are any questions after your review of the Onslow County Fiscal Year 2020-2021 Annual Budget, please 
contact Ms. Sharon Russell, County Manager at (910) 347-4717 or Mr. David J. McCole, County Finance Officer 
at (910) 455-3404.   
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COUNTY OF ONSLOW 
BUDGET MESSAGE 
FISCAL YEAR 2020 – 2021 

The Honorable Chairman & Onslow County Board of Commissioners:  

Introduction

I respectfully submit the Fiscal Year 
2020-2021 proposed budget for Onslow 
County, North Carolina.  This proposed 
budget was prepared in compliance with 
the Local Government Budget and Fiscal 
Control Act, North Carolina General 
Statutes Chapter 159, Article 3, which 
requires each local government to prepare 
and operate under an annual balanced 
budget. A budget ordinance is balanced 
when the sum of estimated net revenues 
and appropriated fund balances are equal 
to appropriations. All funds within this 
proposed budget are balanced, and all 
revenues and expenditures are identified 
for Fiscal Year 2020-2021.  

The budget is the most important 
document produced by Onslow County 
Government. It provides a transparent 
account of how the County utilizes 
taxpayer money to serve the public.  We 
seek to deliver exceptional services that 
enhance the quality of life in Onslow 
County while demonstrating unwavering 
fiscal responsibility. 

We have carefully prepared this proposed 
budget to accomplish the goals and 
objectives established by the Onslow 
County Board of Commissioners and to 
address the unique challenges we face 
going into our next fiscal year.  While we 
cannot anticipate every struggle, 
pandemic, or hurricane, it is our duty and 
responsibility to fully consider all of the 

conditions that may face us and plan 
wisely for the future to the best of our 
ability. Approximately eighty-one (81%) 
percent of Onslow County’s general fund 
budget is directly linked to mandated 
services that we must legally provide or 
fund, but we will approach this budget 
year with great caution in all areas in 
which we determine levels of 
expenditure. 

The proposed Onslow County Fiscal 
Year 2020-2021 Budget is comprised as 
follows:  General Fund – $215,299,543; 
Proprietary Fund Solid Waste – 
$7,597,361; Proprietary Fund Albert J. 
Ellis Airport – $3,838,193; Capital 
Reserve Fund – $3,898,736; Total 
(inclusive of all) Funds – $239,023,652.  
No increase in the current property tax 
rate of 70.5¢ per $100 in valuation is 
proposed or recommended for Fiscal 
Year 2020-2021. 

Contingency Plan 

Our continued recovery from Hurricane 
Florence and our ongoing, current 
struggle with the COVID-19 pandemic 
has presented an unusual and difficult 
economic challenge for Onslow County.  
As I present this budget, I acknowledge 
that the conservative revenue calculations 
for the upcoming year could be further 
undermined by the impacts of COVID-
19, including the shutdown of businesses 
and economic impact. 
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County revenues are comprised of several 
sources, but the two largest sources of 
revenue are sales taxes and property 
taxes. Prior to COVID-19, we had 
collected $1.7 million more in sales tax 
this year over the prior year, for an 
increase of 6.9%. Last year, we collected 
a record-setting 99.03% of property taxes 
at the end of June 2019, and as of the end 
of March 2020, we have collected 98.2% 
of current-year property taxes. We will 
not know the impact of the COVID-19 
shutdown for March, April, and May 
2020 until at least August 2020 for sales 
tax revenues, and at the time this budget 
is presented, we do not know how long 
the pandemic and shutdown will 
continue. In addition, any impact on 
property taxes cannot be fairly estimated 
until December 2020 or January 2021 due 
to the collection cycle.   
 
To comply with our legal duty to pass a 
County budget by June 30, 2020, I 
present this proposed budget for 
consideration and approval, but with 
contingencies in place.  We will remain 
prepared for the potential impacts of 
COVID-19 and other challenges by 
postponing many of the unmandated 
expenditures in this proposed budget until 
at least September 1, 2020, and 
potentially until January 1, 2021. Hiring 
will be limited, new positions postponed, 
and regular asset replacement cycles will 
be postponed and potentially foregone.  
All internal and external departments and 
agencies will be asked to plan to receive 
up to 10% less than considered and 
approved during the course of this year’s 
budget, depending upon the economic 
conditions that unfold. The Budget Team 
will review financial information as it 
becomes available over the next year to 

determine if and when the postponements 
and limitations can be released.  
 
Budget Development Process 
 
The proposed budget is developed over 
several months and reflects many hours 
of systematic consideration of how every 
dollar of taxpayer money is utilized to 
best support required, mandated services 
and the quality of life in Onslow County.  
This year’s process of budget 
development began in November 2019 
and has continued steadily for the past six 
months to produce this proposed budget 
document. The Board of Commissioners 
provides priorities and direction for the 
budget, and an internal Budget Team 
works to review every single item and 
bring the goals of the Board of 
Commissioners to life in the proposed 
budget. The Budget Team consists of 
Sheri Slater, Ben Warren, David McCole, 
Jessica Roberts, Amy Davis, Janelle 
Golloway, Laura Jones, and Sharon 
Russell, with support from Angie 
Hoffman and the participation of all of 
the County Department Heads. The 
Budget Team used these guidelines to 
make budget decisions, as approved by 
our Board of Commissioners: 
 

 How will the funding request help 
achieve specific Board of 
Commissioner Goals and 
Priorities? 

 Is this expenditure mandated? 
 How would this request sustain or 

improve the quality of services to 
citizens in a way that better 
achieves our mission? 

 How would this create an 
efficiency or encourage 
collaborative effort? 

 Does this request eliminate a 
safety concern? 
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 If an additional position is 
requested, is it strongly supported 
with data? 

 How would this significantly 
impact citizens, the community, 
or employees if the funding 
request is delayed?  

 What other solutions have been 
tried or considered to achieve the 
desired result prior to requesting 
more funding? 

 
This year, the budget process included a 
new step for Department Heads. Utilizing 
a new high performing organization 
process, Department Heads met in 
functional groups to review and 
scrutinize each other’s proposed budgets 
before the Budget Team reviewed the 
requested budget. Savings from 
unnecessary duplication and new ways to 
streamline processes were realized in this 
process, and Department Heads were able 
to participate more in the development of 
the budget and the implementation of our 
shared priorities.    
 
One of the first budget priorities from the 
Onslow County Board of Commissioners 
in November 2019, was a directive to 
develop a public school funding formula. 
Onslow County is legally required to 
fund the operating and capital needs of 
the Onslow County Public Schools, and 
we worked closely with them to develop 
a fiscally sustainable funding formula 
that would appropriately fund our public 
schools and encourage excellence in our 
local education. Meeting this challenge 
through a formula based upon the actual 
revenue the County receives, rather than 
external data was critical to sustaining 
funding levels without overburdening 
taxpayers with frequent property tax 
increases. This priority was achieved 
through negotiation with the Onslow 

County Board of Education. The Board of 
Commissioners unanimously approved 
the new funding formulas at the budget 
workshop they convened on January 13, 
2020, and these will be in place for FY20-
21.  
 
Also, at the budget workshop on January 
13, 2020, the Board of Commissioners 
discussed their remaining goals and 
priorities for the County budget and 
provided their guidance to the Budget 
Team in preparing this year’s budget.  
The goals of the Onslow County Board of 
Commissioners for this upcoming fiscal 
year include the following: 
 
Board of Commissioner Priorities 
 

 Maintain fiscal responsibility 
  

 Sustain a strong workforce 
through fair practices and 
appropriate compensation   

 
 Adequately fund public safety, 

including disaster and 
cybersecurity readiness 

 
 Continue to develop initiatives to 

address mental health and 
substance abuse issues in our 
community 

 
 Support waterway maintenance 

and stream clean up 
 

 Scrutinize funding to non-profits 
and outside agencies, evaluating 
services provided to our 
community 
 

Fiscal Responsibility 
 

Maintaining fiscal responsibility is key to 
the continued success of Onslow County 

B-3



 

Government. The continued commitment 
of the Board of Commissioners to fiscal 
responsibility is the primary reason 
Onslow County was upgraded this year 
by Moody’s Rating Agency from Aa2 to 
Aa1 for general obligation bonds and 
from Aa3 to Aa2 for limited obligation 
bonds. Our general obligation bond rating 
is one step away from triple A, which is 
the highest rating an entity can receive. 
We strive to balance the funding 
mandates and needs of today with the 
potentially unforeseen challenges of the 
future.  
 
The commitment to excellence in fiscal 
management continues, as seen in the 
measurable and available fund balance 
remaining at 24% of operating 
expenditures, and the fund balance 
growing by $4.1 million last year. 
Additional growth of the fund balance is 
anticipated at the end of this fiscal year, 
pending the impact of COVID-19. Prior 
to the COVID-19 shutdowns, a 6.9% 
increase in sales tax over the prior year 
was realized. Despite the current 
economic climate, revenues are still 
expected to increase over the next fiscal 
year as compared to the budgeted levels 
in the current year, with an overall 
increase in revenue of $9.1 million due 
primarily to the construction of new 
homes and businesses, and increases to 
sales tax revenues from legislative 
changes, including from online sales 
sources.  
 
Strong Workforce 
 
We have an incredibly strong, resilient 
workforce. We want to ensure that we 
keep talented, high performing 
employees, and reward the focused, 
quality service we expect every day. The 
Board of Commissioners recognizes the 

importance of our workforce and asked 
staff to review compensation, diversity, 
and leadership training. 
 
The County developed a Compensation 
Team to thoroughly review our 
compensation structure and make 
recommendations. The team sent a 
compensation survey to Onslow County 
employees to gather input from all levels 
of the organization on the most important 
parts of a compensation program.  The 
Compensation Team has consolidated the 
feedback received and is now working to 
develop the first draft of a long-range 
plan to address compensation. 
 
For this year, the Compensation Team 
recognized the potential budget 
constraints and has recommended a 
modest cost of living increase, along with 
several other low-cost compensation 
options to supplement the salary 
adjustment, including additional 
holidays.  
 
In addition to the compensation 
measures, employee implementation 
teams have worked to develop new 
leadership training programs for 
employees and are tackling enhanced 
diversity initiatives.  While COVID-19 
has limited the roll-out of in-person 
training, online options are being 
explored.  The Community Advisory 
Council is also helping advise County 
management in these endeavors.   
 
Public Safety 
 
Public safety is a key function of local 
government, and it includes law 
enforcement, emergency medical 
services, disaster preparation, and 
cybersecurity. For FY20-21, public 
safety functions are receiving the largest 
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number of new position 
recommendations due to the demands of 
our growing population.    
  
In addition to law enforcement, disaster 
preparedness, and other traditional 
components of public safety, 
cybersecurity has also become part of the 
security challenges facing local 
government.  The proposed budget this 
year addresses this priority by providing 
funding for upgrades of perimeter 
firewalls for increased performance both 
internally and for remote workers. 
Through our partnership with the State, 
we are implementing a network intrusion 
prevention device that is monitored by a 
team of security professionals.  By 
diversifying our endpoint security, we 
have utilized two different and effective 
antivirus/antimalware solutions deployed 
at different levels within our 
infrastructure, utilizing the latest 
technology based on Artificial 
Intelligence (AI) and machine 
learning.  One additional staff member is 
being recommended for ITS to add more 
bandwidth for complex application 
support. In addition, FY20-21 includes 
funding to upgrade our aging primary 
data center to improve performance and 
security.  
 
Mental Health 
 
The Onslow County Board of 
Commissioners has provided significant 
leadership in developing and supporting 
mental health treatment solutions and 
substance abuse prevention initiatives. 
We continue to partner with the Onslow 
Carteret Craven Oversight Committee 
and the Dix Crisis Intervention Center to 
ensure success of the facility-based crisis 
center, and our proposed FY20-21 budget 
continues our support of the Dix Crisis 

Center. Since opening in July 2019, Dix 
Crisis Center has admitted more than 
1,000 patients reducing the burden on law 
enforcement, our detention center, and 
local emergency departments. 
 
As part of the continuum of care, all law 
enforcement agencies are receiving 
training in mental health first aid and 
crisis intervention, and they have new 
tools to help with mental health screening 
during arrest and transport. Additionally, 
a new case manager has been added in the 
Onslow County Detention Center to work 
with detainees to coordinate and monitor 
appropriate mental health and substance 
abuse appointments upon release, in an 
effort to reduce overdoses and 
recidivism.  
 
Through the Board of Commissioner’s 
continued support of the Community 
Paramedic Program, Onslow County 
EMS has implemented a multi-
disciplinary approach to address the 
mental health and substance abuse issues 
in the community. In the 2019 calendar 
year, Onslow County had 222 deaths due 
to drug overdose.  The successful 
treatment of those who can recover, and 
the prevention of substance abuse remain 
important issues for Onslow County. 
Community Paramedics lead a quick 
response team that responds within 12-24 
hours of all overdose and mental health 
incidences and works with the most 
appropriate providers to create a plan of 
treatment. Community Paramedics have 
several innovative programs involving 
tele-health and tele-psych to connect a 
provider with the patient and determine 
the best, most appropriate destination for 
the patient, such as the emergency 
department, crisis center, physician’s 
office, or other destination. Patients 
admitted into the Community Paramedic 
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Program are followed from first contact 
with the 911 EMS system thru treatment 
and recovery and for a significant period 
of time thereafter to ensure continued 
success and address issues as they arise. 
Through the continued support of these 
programs, Onslow County seeks to 
meaningfully reduce the impact of 
untreated mental health issues and opioid 
overdose in our community. 
 
Waterway Maintenance and Stream 
Clean Up 
 
Funding provided in the proposed FY20-
21 budget will ensure that we continue to 
manage waterways and streams, which 
promotes tourism, reduces mosquitoes 
and other pests, and helps prevent 
flooding events that damage homes and 
infrastructure. The Environmental 
Services Department keeps 21,120 feet of 
the New River, and White Oak River 
Paddling Trails clean of debris. The 
budget also supports our programs to 
eliminate beaver dams and to remove 
blockages of small trees and debris, 
which keep water flowing in the rivers 
and streams, and help minimize flooding 
and drainage issues. In 2019-2020, 
Environmental Services cleared 
approximately 25 miles of blockages in 
rivers and streams in Onslow County. 
 
The proposed FY20-21 budget also funds 
waterway management through Soil and 
Water programs that help address water 
quality and prevent algal blooms in our 
rivers, creeks, and ocean, which help 
protect public health and our tourism 
industry. Additional appropriations are 
included to secure federal and state funds 
through the Emergency Watershed 
Protection Program (EWP) to remove 
vegetative debris from recent hurricanes 
to protect homes and roads in future 

flooding events that may dislodge this 
vegetation. Programs conducted through 
Soil and Water on 823 acres of farmland 
have helped save an estimated 261 tons of 
soil entering waterways this year.  Stream 
debris removal programs have allowed 
27.6 miles of Onslow County streams to 
be restored to pre-storm conditions, and 
the proposed budget will continue to help 
expand and sustain these efforts. 
 
Nonprofit Funding 
 
In considering nonprofit funding, this 
year, we incorporated a new step to 
ensure we appropriately addressed the 
goal of the Board of Commissioners. We 
revised the form to request additional 
information and invited all agencies 
seeking funding to present to the Budget 
Team for five minutes to explain the 
services they provide.  This provided 
nonprofit organizations the opportunity 
to explain how their requests align with 
the County Commissioners’ priorities 
and guiding principles.  We inquired 
about other potential funding sources, 
how the agency provided services that 
Onslow County would otherwise need to 
address and discussed the impact of the 
agency on Onslow County’s citizens and 
tourism. 
 
 
Summary 
 

 
In developing the Fiscal Year 2020-2021 
budget, we carefully balanced the need to 
provide exceptional services to our 
community with the demands of the 
challenging economic conditions in 
which we live. The leadership of our 
Board of Commissioners has been vital to 
our development of this budget.  The 
Board of Commissioners is consistently 
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responsive to the needs of citizens and 
shows a deep concern for our community.  
 
This year’s proposed budget provides 
support for Onslow County to continue 
its mission of serving its citizens while 
funding our schools in a manner that will 
allow them to rise to new heights of 
achievement. Without sacrificing fiscal 
responsibility or raising property taxes, 
the Onslow County Board of 
Commissioners will continue to keep 
citizens safe, tackle the mental health 
crisis, reduce flooding by caring for our 
waterways and streams and keep and 
grow a strong, dedicated workforce 
through the implementation of this 
proposed budget.  We will emerge 
stronger in the year to come.  

 
I sincerely thank the Board of 
Commissioners, the Budget Team, our 
strong and efficient Department Heads, 
our Administration team, and every 
employee who worked diligently together 
to help develop this proposed budget. 
 
 
Respectfully submitted, 
 
 
Sharon S. Russell 
County Manager 
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Onslow County North Carolina 
2020-2021 

Fiscal Policies 

                                         
Budget Process 

 
The County’s annual budget process is a method of planning and communicating operational and capital 
objectives and allocating financial resources to achieve them.  The process is usually performed over several 
months.  The North Carolina Local Government Budget and Fiscal Control Act  (GS 159, Article 3) requires 
local governments to adopt an annual budget by June 30 of each year, based on the state mandated fiscal 
year which runs from July 1 to June 30.   
 
The N.C. Local Government and Fiscal Control Act mandate the following deadlines for legal requirements: 
  

April 30  Department request due 
May 15  Community College and School System request due 
June 1  Board of Commissioners receives recommended budget 
June 30  Board of Commissioners must adopt annual budget 

 
A public hearing must be advertised and held when the budget is presented to the 
Board of Commissioners   

 
Other key dates in our budget preparation are as follows: 
 
 November   Budget preparation instructions provided to department heads 
 December Request for new staff and reclassifications is due to Human Resources 
 December Request for capital items 
 February Department budget request completed 
 March   Requests received from outside agencies for funding 
 March/April  Manager and budget team meet with departments to discuss request 
 May    Manager makes presentation to Board at a regular meeting in May 

May  Commissioners plan to hold budget workshops to discuss proposed budget, 
Department heads are available to make presentations to and address questions by 
the Board 

June  Public hearing is held on the proposed budget at a regular meeting 
June  Approval of annual budget and fee schedule 

 
Our review and update of our five-year capital improvement plan takes place between December and March 
and is the basis for funding request for capital projects in our annual budget process.   
 

Budget Adoption  
 
The County’s Annual Budget Ordinance will be balanced in accordance with the Local Government Budget 
and Fiscal Control Act (NCGS 159-8) which states “A budget ordinance is balanced when the sum of 
estimated net revenues and appropriated fund balances is equal to appropriations.” 
 
The annual budget serves as the foundation for the County’s financial planning and control.  Chapter 159 of 
the North Carolina General Statutes prescribes a uniform system of budget adoption, administration and 
fiscal control.  All agencies of the County are required to submit requests for appropriations to the County 
Manager by the end of March of each year.  The County Manager uses these requests as the starting point 
for developing a proposed budget.  The budget is prepared by fund, function and department.  The 
proposed budget is provided to the County Board of Commissioners no later than June 1. Not later than June 
30th the Board of Commissioners is required to adopt a budget ordinance making appropriations and levying 
taxes for the budget year in such sums as the Board may consider sufficient and proper, whether greater or 
less than the sums recommended in the proposed budget.  This budget ordinance authorizes all financial 



C-2 
 

transactions of the County except:  1) those authorized by a project ordinance, 2) those accounted for in an 
intra-governmental service fund for which a financial plan is prepared and approved, and 3) those accounted 
for in a trust or agency fund established by the local government or public authority as an agent or common-
law trustee or to account for a retirement, pension, or similar employee benefit system. 
 
The County’s annually adopted budgets are for the General Fund, Special Revenue Funds, Capital 
Improvement Fund, Solid Waste Fund and Airport Funds.   
 
All budgets are prepared on the modified accrual basis of accounting. Appropriations lapse at year end in the 
General, Special Revenue, Capital Improvement, Solid Waste Funds and Airport Funds.   
 
The budgets in the Capital Projects Fund are adopted on a project basis, which may cover more than one 
year.  Appropriations are carried over in this fund until the project(s) are completed.  The same basic 
timelines as listed above are followed for capital projects.  Each year we review the status of the current 
projects and receive an update from departments on their five (5) year capital needs.  From this update we 
determine the projects which are to move forward and realign the remainders for projected future funding.      
 
All budgets are adopted on a basis consistent with generally accepted accounting principles (GAAP).  The 
Board of Commissioners annually adopts a budget by ordinance in accordance with N. C. General Statute 
159-8 and may amend the budget during the fiscal year.   
 

Budget Amendment Process 
 
All County Departments are expected to operate wholly within the amounts appropriated by the Board of 
Commissioners at the beginning of each fiscal year.  The County budget is adopted at the function level. Any 
expenditure in excess of the total amount appropriated for the function is a violation of NCGS 159-28. 
 
It is the intent of the Board of Commissioners to provide appropriations each fiscal year in an amount 
necessary for departmental operations at a level approved by the Board.  The Board realizes that there will 
be occasions where adjustments to the amounts appropriated between line items will be necessary for the 
efficient operation of County Departments. It is not the intent of the Board to authorize indiscriminate 
transferring during the year and especially at the end of the fiscal year.  
 
The Board of Commissioners may authorize supplementary appropriations during the course of a year as 
additional funding is received or for necessary items that a department cannot control (i.e. utilities), however 
departments are to monitor all expenditures to insure that over-expenditures do not occur. 
  
It is the position of the Board of Commissioners that the County will not absorb reductions in State and 
Federal funding that occurs during the year, a budget amendment to reduce the budget must be submitted 
to the Board of Commissioners for approval as reductions are known.  
 
As required by N. C. General Statute 159-15, the budget ordinance, as amended, must continue to satisfy 
the requirements of General Statute 159-8 and General Statute 159-13. 
 
Except as otherwise restricted by law, the Board may amend the budget ordinance at any time after the 
ordinance’s adoption in any manner, so long as the ordinance, as amended, continues to satisfy the 
statutory requirements.  However, except as otherwise provided in this section, no amendment may increase 
or reduce a property tax levy or in any manner alter a property taxpayer’s liability, unless the board is 
ordered to do so by a court of competent jurisdiction or by a State agency having the power to compel the 
levy of taxes by the Board. 

 
If after July 1 the County receives revenues that are substantially more or less than the amount anticipated, 
the Board may, before January 1 following adoption of the budget, amend the budget ordinance to reduce 
or increase the property tax levy to account for the unanticipated increase or reduction in revenues. 
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As allowed by statute, The Board has authorized the County Manager to transfer monies from one 
appropriation to another within the same fund, subject to such limitations and procedures as it may 
authorize. 

   
Department heads may request transfers of appropriations within a department.  These requests are subject 
to the approval of the County Manager.   
 
The County Manager may transfer amounts between objects of expenditures and revenues within a function 
without limitation.  They may transfer amounts up to $100,000 between functions of the same fund.  He 
may not transfer any amounts between funds without action of the Board of Commissioners. 

 
The County Manager may transfer amounts within and between funds for the sole purpose of funding salary 
and benefits adjustments consistent with the Onslow County Personnel Policy.  
 
The Finance Officer is to insure that procedures are implemented to administer this policy. 
 

Basis of Accounting 
 
All funds except the Solid Waste and Airport Fund are accounted for on a modified accrual basis of 
accounting as required by the North Carolina General Statute 159-26(c).  Under modified accrual accounting, 
revenues are reported when they are both measurable and available.  Expenditures are recorded in the 
period in which the liability is incurred, except for interest on long-term debt and accrued compensated 
absences.   
 
The Solid Waste and Airport Fund, which is an enterprise fund, uses full accrual accounting, recording 
revenues when earned and expenditures when incurred.    
 

Budgetary Control 
 
In government, the budget is an integral part of the units accounting system and daily operations.  An 
annual or project budget ordinance, as amended by the governing body, creates a legal limit on spending 
authorizations.  All Onslow County funds are budgeted at the function or project level.  For internal 
accounting purposes, budgetary control is maintained at the department level and further at the line item 
level by the use of an encumbrance system.  As purchase orders are issued, corresponding appropriations 
are reserved for later payment.  If over-encumbrance of a balance occurs the department head may amend 
their budget as outlined in the budget amendment process. 
 

Budget Policies 
 
Local government budgeting operates in a setting very different from the private sector and is heavily 
impacted by federal and state law as well as local laws and practices.  In addition, guiding the process at the 
local level are national standards and principles sanctioned by the Governmental Accounting Standards 
Board (GASB) as an authoritative overseer of local practices and fiscal responsibility.  Onslow County 
maintains the following guidelines and policies to ensure fiscal responsibility, maintain a strong financial 
position, and maintain the necessary level of resources to provide the services required of its citizens.  
 

Revenue Policy 
 
The County seeks to implement a diversified taxing policy that will ensure reasonable stability for operations 
at continuous service levels, but that will provide the elasticity necessary for responding quickly to increased 
service demands due to new development.  Revenues will be monitored to ensure the proceeds from each 
source are at an optimal level.  Projected revenues will be estimated conservatively and will be based on 
historical trends, growth patterns, and the general condition of the economy.  The estimated percentage of 
Ad Valorem taxes to be collected will not exceed the percentage of levy actually realized in cash as of June 
30 during the preceding fiscal year in accordance with state law.   
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Fees charged for services are reviewed annually during the budget process to determine if adjustments 
should be made to ensure that the fee charged is appropriate.  If there are changes to the fee schedule they 
are approved by the Board of Commissioners during the budget process except for changes established by 
North Carolina General Statute.  Additionally, the Board has authorized the County Manager to approve 
changes to fees based on allowable Medicare rates.    
 

Reserve Policy 
 
In accordance with state statute, appropriated fund balance in any fund shall not exceed the sum of cash 
and investments minus the sum arising from liabilities, encumbrances, and deferred revenues arising from 
cash receipts at the close of the prior fiscal year.     
 
The County will maintain an available fund balance to appropriate that exceeds eight percent (8%) in 
accordance with the North Carolina Local Government Commission’s recommendation.  For a county our size 
a recommended minimum of fifteen percent (15%) should be maintained for purposes such as: avoiding 
cash-flow interruptions, generating interest income, eliminating the need for short–term borrowing, assisting 
in maintaining an investment grade bond rating, and sustaining operation during unanticipated emergencies 
and disasters.   
 
As a goal, the County will seek to establish a general fund operating reserve of 25%.  This level will provide 
operational funding to help address emergency situations which may occur as a result of a significant 
financial downturn or natural disaster.   
 

Expenditure Policy 
 
Budgeted funds will be spent only for the categorical purpose for which they were intended.  The annual 
operating budget ordinance defines staff authorizations for operating amendments.  All proceeds of debt 
instruments must be used for the purpose for which the debt was issued or for the payment of principal and 
interest on the debt.  Payroll will be in accordance with the requirements of the Fair Labor Standards Act and 
in accordance with the County Personnel Policy.   
 

Other Post Employment Benefits Policy (OPEB) 
 
The county currently has chosen to cover other post employment benefits on a pay-as-you–go basis.  We 
will continue to monitor the requirement of GASB 75 and will provide appropriate reporting in all annual 
financial reports.  We will ensure that the appropriate actuarial studies are completed and evaluate our 
options annually as it relates to the creation of irrevocable trust. Capital projects for which the County issues 
bonds or lease purchase financing agreements will be financed for a period not to exceed the useful life of 
the project.  There will be no long-term borrowing of funds to support current operations of the County.  
The County’s general obligation debt will not exceed the legal limit of eight percent of the assessed value of 
the taxable property of the County.  The County will strive to maintain a reliance on pay-as-you-go financing 
for its capital improvements.  When borrowing, we will seek the best financing type for the project.  We will 
strive to maintain the highest possible bond rating for the County to minimize our interest cost on these 
borrowings.   
 

Debt Policy 
 
Capital projects for which the County issues bonds or lease purchase financing agreements will be financed 
for a period not to exceed the useful life of the project.  There will be no long-term borrowing of funds to 
support current operations of the County.  The County’s general obligation debt will not exceed the legal 
limit of eight percent of the assessed value of the taxable property of the County.  The County will strive to 
maintain a reliance on pay-as-you-go financing for its capital improvements.  When borrowing, we will seek 
the best financing type for the project.  We will strive to maintain the highest possible bond rating for the 
County to minimize our interest cost on these borrowings. 
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Capital Improvement Plan 
 
The County will update its capital improvement plan annually.  This plan review will begin in December and 
be completed by the end of March and will be used as a guideline for scheduling and funding the capital 
needs of the County.  This plan will be for a five-year period and will be the basis for appropriations during 
the annual budget process. The items in the plan will have a value of $50,000 and/or a useful life over one 
year.  We will emphasize preventive maintenance as a cost-effective approach to infrastructure maintenance. 
 
Accounting/Financial Reporting Policy 
  
Financial Policies 
 
Onslow County’s financial polices set forth basic guidelines for the overall fiscal management of the County.  
These polices provide a structure to assist in the decision-making process for the Board of Commissioners 
and staff and establish guidelines for evaluating current activities.   
 
The Board of Commissioners provides general guidance though the adoption of the annual budget while the 
County Manager is responsible for the implementation of the budget throughout the fiscal year.   
 
The County’s annual budget ordinance will be balanced in accordance with the NC General Statutes 159-8(a) 
which states “each local government and public authority shall operate under an annual balanced budget 
ordinance adopted and administered in accordance with this Article. A budget ordinance is balanced when 
the sum of estimated net revenues and appropriated fund balance is equal to appropriations.” 
 
The County establishes and maintains its accounting system according to the North Carolina Local Budget 
and Fiscal Control Act.  Systems are in place to monitor all sources and uses of funds. 
 
Reporting is done in accordance with generally accepted accounting principles (GAAP).   
 
Governmental funds use modified accrual accounting where revenues are recorded when measurable and 
available and expenditures recorded when services or goods are received and liabilities are incurred.  The 
Enterprise Fund uses full accrual accounting, recording revenues when earned and expenditures when 
incurred.   
 
The accounting system has strong budgetary and accounting controls providing reasonable assurance of 
maintaining safety of assets and reliable financial records for preparing reports, such as the budget and the 
Comprehensive Annual Financial Report (CAFR).   
 
An annual audit will be performed by an independent public accounting firm which issues an opinion on the 
financial statements.  The auditors also are required to perform appropriate compliance audits for federal 
and state financial assistance programs in accordance with the Federal and State Single Audit Act and to 
comply with review of internal controls under N. C. General Statutes 159-34(a). 
 
The County’s annual financial report will be prepared according to the standards necessary to obtain the 
Certificate of Achievement for Excellence in Financial Reporting from GFOA, and will be submitted each year 
for recognition.   
 
The County will review its user fee annually during the budget process to reflect accurately the cost of 
services benefiting users while not over-burdening the citizens. 
 
The General Fund undesignated fund balance will be maintained at a level sufficient to provide for required 
resources to meet operational needs and allow for unforeseen emergency needs. 
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Fund Accounting 
 
Governmental accounting systems are organized and operated on the basis of funds.  A fund is defined as a 
fiscal accounting entity with a self-balancing set of accounts recording cash and other financial resources 
together with all related liabilities and residual equities on balances, and changes therein, which are 
segregated for the purpose of carrying on specific activities or attaining certain objectives in accordance with 
special regulations, restrictions or limitations.  
 
 
Cash Receipts 
 
All funds received shall be deposited in the county’s official checking account on a daily basis as required by 
NCGS 159-32.  All taxes and other monies collected or received by an officer or employee of a local 
government or public authority shall be deposited in accordance with NCGS 159-32.  Each officer and 
employee of a local government or public authority whose duty it is to collect or receive any taxes or other 
moneys shall deposit his collections and receipts daily when the monies on hand amount to as much as two 
hundred fifty dollars ($250.00), but in any event a deposit shall be made on Friday of each week and the last 
business day of each month.   All deposits shall be made with the finance officer or in an official depository.  
Deposits in an official depository shall be immediately reported to the finance officer by means of a duplicate 
deposit ticket. The finance officer may at any time audit the accounts of any officer or employee collecting or 
receiving taxes or other monies, and may prescribe the form and detail of these accounts. The accounts of 
such an officer or employee shall be audited at least annually.   
 
Cash Disbursements 
 
Disbursements of funds will be made on a timely basis.  Inventories and supplies will be maintained at the 
minimally appropriate levels for operations to increase cash availability for investment purposes.  All County 
checks shall have dual signatures.  These signatures may be facsimile signatures which will be maintained in 
a safe environment and may be mechanical or electronic in nature.  The facsimile signatures on Onslow 
County check will be the Chairman of the Board of Commissioners and the County Finance Officer.   
 
Fund Balance 
 
The County will maintain a fund balance available for appropriation that exceeds eight percent (8%) in 
accordance with the North Carolina Local Government Commission’s recommendation.  For a county our size 
a recommended minimum of fifteen percent (15%) should be maintained for purposes such as: avoiding 
cash-flow interruptions, generate interest income, eliminate the need for short–term borrowing, assist in 
maintaining investment grade bond rating, and sustain operation during unanticipated emergencies and 
disasters.   

 
As a goal, the County will seek to establish a general fund operating fund balance of 25%.  This level will 
provide operational funding to help address emergency situations which may occur because of a significant 
financial downturn or natural disaster.   
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Investment Policy 
 
It is the policy of Onslow County to maintain an investment program of all funds which are not required to 
carry on the daily operations of the County.  These funds shall be invested in accordance with NCGS 159-30 
and NCGS 147-69.1.    
 
The finance officer is charged with the investment of funds in a manner that will provide for (1) the safety of 
the principal, (2) liquidity of the funds and (3) yield.  The finance officer has the authority to purchase, sell, 
and exchange securities on behalf of the governing board.     
 
Funds may be deposited at interest in any bank, savings and loan association, or trust company in this State 
in the form of certificates of deposit or such other forms of time deposits as the Commission may approve.  
Funds may be invested in the following classes of securities, and no others: 
 
Obligations of the United States of America or obligations fully guaranteed both as to principal and interest 
by the United States of America. 

 
Obligations of the Federal Financing Bank, the Federal Farm Credit Bank, the Bank for Cooperatives, the 
Federal Intermediate Credit Bank, the Federal Land Banks, the Federal Home Loan Banks, the Federal Home 
Loan Mortgage Corporation, Fannie Mae, the Government National Mortgage Association, the Federal 
Housing Administration, the Farmers Home Administration, the United States Postal Service. 
 
Obligations of the State of North Carolina. 
 
Bonds and notes of any North Carolina local government or public authority, subject to such restrictions as 
the secretary may impose. 
 
Savings certificates issued by any savings and loan association organized under the laws of the State of 
North Carolina or by any federal savings and loan association having its principal office in North Carolina; 
provided that any principal amount of such certificate in excess of the amount insured by the federal 
government or any agency thereof, or by a mutual deposit guaranty association authorized by the 
Commissioner of Banks of the Department of Commerce of the State of North Carolina, be fully 
collateralized. 
 
Prime quality commercial paper bearing the highest rating of at least one nationally recognized rating service 
and not bearing a rating below the highest by any nationally recognized rating service which rates the 
particular obligation. 
 
Bills of exchange or time drafts drawn on and accepted by a commercial bank and eligible for use as 
collateral by member banks in borrowing from a federal reserve bank, provided that the accepting bank or 
its holding company is either (i) incorporated in the State of North Carolina or (ii) has outstanding publicly 
held obligations bearing the highest rating of at least one nationally recognized rating service and not 
bearing a rating below the highest by any nationally recognized rating service which rates the particular 
obligations. 

 
Participating shares in a mutual fund for local government investment; provided that the investments of the 
fund are limited to those qualifying for investment under this subsection (c) and that said fund is certified by 
the Local Government Commission. The Local Government Commission shall have the authority to issue 
rules and regulations concerning the establishment and qualifications of any mutual fund for local 
government investment. 
 
A commingled investment pool established and administered by the State Treasurer pursuant to G.S. 
147-69.3. 
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A commingled investment pool established by interlocal agreement by two or more units of local government 
pursuant to G.S. 160A-460 through G.S. 160A-464, if the investments of the pool are limited to those 
qualifying for investment under this subsection (c) by the state under NCGS 147-69.1. 
 
Evidences of ownership of, or fractional undivided interests in, future interest and principal payments on 
either direct obligations of the United States government or obligations the principal of and the interest on 
which are guaranteed by the United States, which obligations are held by a bank or trust company organized 
and existing under the laws of the United States or any state in the capacity of custodian. 

 
Repurchase agreements with respect to either direct obligations of the United States or obligations the 
principal of and the interest on which are guaranteed by the United States if entered into with a broker or 
dealer, as defined by the Securities Exchange Act of 1934, which is a dealer recognized as a primary dealer 
by a Federal Reserve Bank, or any commercial bank, trust company or national banking association, the 
deposits of which are insured by the Federal Deposit Insurance Corporation or any successor thereof if: 

 
a.    Such obligations that are subject to such repurchase agreement are delivered (in physical or 

in book entry form) to the local government or public authority, or any financial institution serving either as 
trustee for the local government or public authority or as fiscal agent for the local government or public 
authority or are supported by a safekeeping receipt issued by a depository satisfactory to the local 
government or public authority, provided that such repurchase agreement must provide that the value of the 
underlying obligations shall be maintained at a current market value, calculated at least daily, of not less 
than one hundred percent (100%) of the repurchase price, and, provided further, that the financial 
institution serving either as trustee or as fiscal agent for the local government or public authority holding the 
obligations subject to the repurchase agreement hereunder or the depository issuing the safekeeping receipt 
shall not be the provider of the repurchase agreement; 

 
b.     A valid and perfected first security interest in the obligations which are the subject of such 

repurchase agreement has been granted to the local government or public authority or its assignee or book 
entry procedures, conforming, to the extent practicable, with federal regulations and satisfactory to the local 
government or public authority have been established for the benefit of the local government or public 
authority or its assignee; 

 
c.     Such securities are free and clear of any adverse third party claims; and 
 
d.    Such repurchase agreement is in a form satisfactory to the local government or public 

authority. 
 
In connection with funds held by or on behalf of a local government or public authority, which funds are 
subject to the arbitrage and rebate provisions of the Internal Revenue Code of 1986, as amended, 
participating shares in tax exempt mutual funds, to the extent such participation, in whole or in part, is not 
subject to such rebate provisions, and taxable mutual funds, to the extent such fund provides services in 
connection with the calculation of arbitrage rebate requirements under federal income tax law; provided, the 
investments of any such fund are limited to those bearing one of the two highest ratings of at least one 
nationally recognized rating service and not bearing a rating below one of the two highest ratings by any 
nationally recognized rating service which rates the particular fund. 

 
Investment deposits, including investment deposits of a mutual fund for local government investment 
established under subdivision (c)(8) of this section, shall be secured as provided in G.S. 159-31(b). 
 
The Finance Officer shall prepare a monthly investment inventory report, which shall include investment 
types, cost, maturity date and yield.   
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Contract Administration 
 
During the course of business the County will enter into various contracts.  All contracts are to be in writing 
with an original maintained in the files of the Purchasing Director.  All contacts shall be signed by the official 
authorized in accordance with the guidelines of the purchasing policy.   
 
If the contact causes the County to spend money, it shall be pre-audited and sufficient funds encumbered to 
cover all sums falling due under the contract.  NCGS 159-28 (a) states: no obligation may be incurred in a 
program, function, or activity accounted for in a fund included in the budget ordinance unless the budget 
ordinance includes an appropriation authorizing the obligation and an unencumbered balance remains in the 
appropriation sufficient to pay in the current fiscal year the sums obligated by the transaction for the current 
fiscal year. No obligation may be incurred for a capital project or a grant project authorized by a project 
ordinance unless that project ordinance includes an appropriation authorizing the obligation and an 
unencumbered balance remains in the appropriation sufficient to pay the sums obligated by the transaction. 
If an obligation is evidenced by a contract or agreement requiring the payment of money or by a purchase 
order for supplies and materials, the contract, agreement, or purchase order shall include on its face a 
certificate stating that the instrument has been preaudited to assure compliance with this subsection. The 
certificate, which shall be signed by the finance officer or any deputy finance officer approved for this 
purpose by the governing board, shall take substantially the following form: 
 

"This instrument has been preaudited in the manner required by the Local Government    
  Budget and Fiscal Control Act.” 

 
NCGS 159-28 (a) also states that an obligation incurred in violation of this subsection is invalid and may not 
be enforced. The finance officer shall establish procedures to assure compliance with this subsection. 
 
In accordance with NCGS 143-131 informal bids are required for purchase of apparatus, supplies, materials, 
and equipment of between $30,000 and $90,000 and on construction or repair contracts between $30,000 
and $499,999. 
 
In accordance with NCGS 143-129 formal bids are required for purchase of apparatus, supplies, materials, 
and equipment of $90,000 or above and on construction or repair contracts $500,000 or above.  Contracts 
may be entered into on behalf of the county as outlined below: 
 
Purchase of apparatus, supplies,   Up to $29,999  Purchasing Director 
materials, and equipment   $30,000 - $89,999 County Manager 
        $90,000 and above Board of Commissioners 
 
IT Related Purchases    Up to $29,999  IT Director 
IT Related Services    $30,000 - $89,999 County Manager 
(software, technology, security and   $90,000 and above Board of Commissioners 
Telecommunications, consulting) 
 
Construction or repair contracts   Up to $29,999  Purchasing Director 

     $30,000 - $249,999 County Manager 
        $250,000 and above Board of Commissioners 
 
Change Orders     Up to $99,999  County Manager 
      $100,000 and above Board of Commissioners 
 
Services     Up to $29,999  Purchasing Director 
      $30,000 - $149,999 County Manager 
        $150,000 and above Board of Commissioners 
 
Leases (one year or less)   Up to $29,999  Purchasing Director 
      $30,000 - $99,999 County Manager 
        $100,000 and above Board of Commissioners 
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Additionally, the County Manager is authorized to enter into and execute change orders on construction 
contracts in amounts up to $99,999 when the appropriate budget or capital project ordinance contains 
sufficient appropriated but unencumbered funds.   
 

 
Vehicle Allowance 
 
The County Manager may approve for County employees to receive a vehicle allowance in lieu of mileage 
reimbursement.  An evaluation is to be performed on an annual basis to determine that it is in the best 
interest of the County for this allowance to continue.  To provide for the orderly increase in the amount of 
the allowance, adjustment to the allowance amount will be made at any time the IRS standard mileage rate 
is adjusted.  This amount of the adjustment will be the percentage of increase or decrease in the mileage 
rate rounded to the nearest dollar.  Any and all amounts received for vehicle allowance are subject to 
withholding as this is a non-accountable plan per IRS regulations.    
 
Leave Conversion 

At the end of each benefit year on July 1, any County employee with accrued annual vacation in excess of 
30 days or 240 hours shall have this leave converted to sick leave.  This converted sick leave shall be used in 
the same manner as accrued sick leave and may be used for authorized sick leave purposes.  And, like 
regular sick leave, any unused converted sick leave may be counted toward creditable service at retirement 
up to a maximum of 12 total sick leave days per year of service. 

Fund Structure 
 
Onslow County’s accounts are organized and operated on a fund basis.  A fund is an independent fiscal and 
accounting entity with a self balancing set of accounts recording its assets, liabilities, equities, revenues, and 
expenditures.   The county has the following fund types: The General Fund is the principal fund used to 
account for resources traditionally associated with government which are not required legally or by sound 
financial management be accounted for in another fund.  This fund summarizes the financial transactions of 
functional services, based on departmental operations, except for those transactions that must be accounted 
for separately in other funds.  The primary revenue sources for the general fund are: ad valorem taxes, sales 
taxes, federal and state grants and fees for services. 
 
Sub fund of the general fund  

Workers’ Compensation Fund – Accounts for the County’s receipts and disbursements pertaining to 
workers’ compensation and administration and claims 
 
Health Insurance Fund - Accounts for the County’s receipts and disbursements pertaining to health 
insurance and administration and claims 
 
Burton Park Fund – Accounts for the improvement and maintenance of the Burton Industrial Park. 
 
Capital Reserve Fund – The County established a reserve fund to be used to provide a source of funding 
for future capital projects. 
 
Disaster Recovery Fund – The County has reestablished this fund to set aside funds to provide funds to 
cover the cost of debris removal and other cost associated with a natural disaster. 
 
Revaluation Fund – The County established a revaluation fund to set aside funds each year for the next 
revaluation.   
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Special Revenue Funds – 
These funds account for the proceeds of special revenues sources that are legally restricted to expenditures 
for specific purposes. 

 
Our current special revenue funds are: 
Emergency 911 Fund – Accounts for the operations of the County’s Emergency E 911 system 
 
Register of Deeds Automation Fund – Accounts for the funds restricted for use by the county for the 
automation of the records of the Register of Deeds office 

 
Community Assistance Fund – Accounts for the funds restricted for use by the county for specific 
community assistance type programs. Currently the Septic System Database, Repair and Improvement 
Program is operated within this fund.  

 
Capital Improvement Fund –  
Accounts for the capital improvements that will be made to facilities on an annual basis 
 
Solid Waste Enterprise Fund –   
This fund accounts for the operation of the landfill, convenience centers, Keep Onslow Beautiful program 
and associated debt of the enterprise fund.  
 
Airport Enterprise Fund –  
This fund accounts for the operation of the Airport.  
 
In addition to the above funds that are budgeted on an annual basis we operate several funds to account for 
multi-year projects covered by project ordinances.  These are:  
 
Community Development Block Grant Fund - This fund accounts for the funds received from the state 
Community Development Block Grant (CDBG) Program and related funds.   
 
Capital Projects Fund – This fund is for capital projects that will cover more than one fiscal year.  A 
project ordinance is prepared to account for the cost over the construction period. 

 
School Construction Fund – Accounts for construction and additions to the school facilities that are 
financed through the issuance of debt.  These projects will cover more than one fiscal year and a project 
ordinance is prepared to account for the cost over the construction period. 
 
Airport Fund –Accounts for the funds received and expended related to federal and state grants and 
passenger facility charges for airport improvements projects.  These projects will cover more than one fiscal 
year and a project ordinance is prepared to account for the cost during the construction period. 

 
Solid Waste Landfill construction - This fund accounts for the construction on our Subtitle D landfill.  
There are currently no projects under construction at the landfill.  A project ordinance will be prepared to 
account for the cost of any project.  
 
Performance Measures and Benchmarking 
 
Accountability and improvement are essential parts of the county operation.  We have identified a group of 
similar counties which we will be comparing to as we evaluate our operations and seek ways to improve.  
These counties consist of coastal counties, counties of comparable size, and one county with a major military 
presence.    
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Onslow County North Carolina 
2020-2021 

Budget Summary Recap 
 
 

 

Revenue Summary All Funds 
(Net of transfers) 

 2019 FY Actual 
2020 Amended 

Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% 
Change 

from 
Amended 

% of  
Total         

Property Taxes  $101,909,217   $102,284,462   $106,413,345  
 

$106,413,345  
 

$106,413,345  4.04% 44.51% 

Sales Tax      50,551,744       47,421,642       51,563,806  51,563,806  51,563,806  8.73% 21.57% 
Other Taxes and 
Licenses        4,746,984         3,333,752         3,502,174  3,087,264  3,131,264  -6.07% 1.31% 

Unrestricted 
Intergovrnmental        2,270,935         2,175,000         2,075,000  2,075,000  2,075,000  -4.60% 0.87% 
Restricted 
Intergovrnmental      31,151,511       27,844,502       25,514,346  26,024,142  26,024,142  -6.54% 10.89% 

Permits and Fees        3,249,828         2,975,918         2,865,199  2,865,199  2,865,199  -3.72% 1.20% 

Sales and Services      21,427,427       19,151,710       20,156,536  20,156,537  20,156,537  5.25% 8.43% 

Investment 
Earnings        1,831,333  

          
970,000  

          
800,000  829,272  829,272  -14.51% 0.35% 

Miscellaneous 
Revenue        9,393,282         9,243,884       10,938,165  11,738,165  11,738,165  26.98% 4.91% 

Transfer        1,444,012         1,594,771         1,563,548  1,563,548  1,563,548  -1.96% 0.65% 

Other Operating 108,668  85,000  100,000  100,000  100,000  17.65% 0.04% 

Sale of capital 
assets 

          
269,511  

          
151,500  

          
100,000  100,000  100,000  -33.99% 0.04% 

Fund Balance                     -       15,841,854  920,575  12,507,374  12,507,374  -21.05% 5.23% 

Totals  $228,354,451   $233,073,994   $226,512,694  $239,023,652  $239,067,652  2.57% 100% 
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Expenditures by Function all Funds 
(Net of Transfers) 

 2019 FY Actual 
2020 Amended 

Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% 
Change 

from 
Amended 

% of  
Total 

Educational  $74,578,602   $78,936,173   $  83,591,124   $82,463,338   $  82,463,338  4.47% 34.49% 

Human Services 37,785,044  43,271,248       43,938,158  43,619,708       43,619,708  0.81% 18.25% 

Public Safety 40,390,266  43,496,870       45,895,786  44,636,951       44,636,951  2.62% 18.67% 
General 
Government 35,263,428  33,068,586       37,294,047  35,388,939       35,388,939  7.02% 14.80% 

Debt Service 13,707,883  13,309,210       13,165,859  13,165,859       13,165,859  -1.08% 5.51% 
Environmental 
Protection 7,387,429  9,035,749  8,109,345  8,106,797  8,106,797  -10.28% 3.39% 
Cultural & 
Recreational 4,385,620  4,689,181  5,192,760  4,827,225  4,827,225  2.94% 2.02% 
Economic & 
Physical 
Development 

       
3,590,798  

       
3,467,828  

       
3,821,596  

       
3,121,638  

       
3,165,638  -8.71% 1.32% 

Transportation 3,208,572  3,799,149  3,619,197  3,593,197  3,593,197  -5.42% 1.50% 

Other                   -                     -                     -   100,000  100,000  0.00% 0.04% 
Expenditure 
Totals $220,297,643  $233,073,994   $244,627,871  $239,023,652   $239,067,652  2.57% 100% 
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Onslow County North Carolina 
2020-2021 

Revenue Summary Recap 
 

Revenue Summary All Funds 
(Net of transfers) 

 2019 FY Actual 
2020 Amended 

Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% 
Change 

from 
Amended 

% of  
Total         

Property Taxes  $101,909,217   $102,284,462   $106,413,345  $106,413,345  $106,413,345  4.04% 44.51% 

Sales Tax      50,551,744       47,421,642       51,563,806  51,563,806  51,563,806  8.73% 21.57% 
Other Taxes and 
Licenses        4,746,984         3,333,752         3,502,174  3,087,264  3,131,264  -6.07% 1.31% 

Unrestricted 
Intergvrnmental        2,270,935         2,175,000         2,075,000  2,075,000  2,075,000  -4.60% 0.87% 
Restricted 
Intergvrnmental      31,151,511       27,844,502       25,514,346  26,024,142  26,024,142  -6.54% 10.89% 

Permits and Fees        3,249,828         2,975,918         2,865,199  2,865,199  2,865,199  -3.72% 1.20% 

Sales and Services      21,427,427       19,151,710       20,156,536  20,156,537  20,156,537  5.25% 8.43% 

Investment 
Earnings        1,831,333  

          
970,000  

          
800,000  829,272  829,272  -14.51% 0.35% 

Miscellaneous 
Revenue        9,393,282         9,243,884       10,938,165  11,738,165  11,738,165  26.98% 4.91% 

Transfer        1,444,012         1,594,771         1,563,548  1,563,548  1,563,548  -1.96% 0.65% 

Other Operating 108,668  85,000  100,000  100,000  100,000  17.65% 0.04% 

Sale of capital 
assets 

          
269,511  

    
151,500  

          
100,000  100,000  100,000  -33.99% 0.04% 

Fund Balance                     -       15,841,854  920,575  12,507,374  12,507,374  -21.05% 5.23% 

Totals  $228,354,451   $233,073,994   $226,512,694  $239,023,652  $239,067,652  2.57% 100% 
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County of Onslow  

Annual Budget by Revenue Type by Fund 

Fund: 10 General 
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% 
Change 

from 
Amended 

% of  
Total 

Property Taxes $101,909,217  $102,284,462  $106,413,345   $106,413,345  $106,413,345  4.04% 49.42% 

Other Taxes and Licenses 4,368,130  3,009,127  3,502,174  2,762,639  2,806,639  -6.73% 1.30% 

Sales Tax 50,551,744  47,421,642  51,563,806  51,563,806  51,563,806  8.73% 23.94% 
Restricted 
Intergovernmental 23,309,982  24,513,883  23,272,546  23,782,342  23,782,342  -2.98% 11.04% 
Unrestricted 
Intergovernmental 2,270,935  2,175,000  2,075,000  2,075,000  2,075,000  -4.60% 0.96% 

Permits and Fees 3,143,121  2,895,134  2,790,428  2,790,428  2,790,428  -3.62% 1.30% 

Sales and Services 8,934,268  9,858,060  10,331,093  10,331,094  10,331,094  4.80% 4.80% 
Investment Earnings 769,844  670,000  500,000  529,272  529,272  -21.00% 0.25% 

Miscellaneous Revenue 375,612  351,414  148,607  148,607  148,607  -57.71% 0.07% 

Transfer 3,343,839  2,981,381  3,276,915  3,276,915  3,276,915  9.91% 1.52% 

Sale of capital assets 264,405  150,000  100,000  100,000  100,000  -33.33% 0.05% 

Fund Balance                   -   12,867,572  365,681  11,526,095  11,526,095  -10.43% 5.35% 

Fund Total: $199,241,096  $209,177,675  $204,339,595   $215,299,543  $215,343,543  2.95% 100.00% 

Fund: 11 Reserve        
Restricted 
Intergovernmental  $   1,547,239   $   1,646,000   $  1,646,000   $   1,646,000   $  1,646,000  0.00% 42.22% 

Investment Earnings 449,976  -  -  -  -  0.00% 0.00% 

Transfer 2,847,030  1,964,869  1,925,979  1,925,979  1,925,979  -1.98% 49.40% 

Fund Balance -  755,000  326,757  326,757  326,757  100.00% 8.38% 

Fund Total:  $   4,844,245   $   4,365,869   $  3,898,736   $   3,898,736   $  3,898,736  -10.70% 100.00% 

Fund: 12 Disaster Contingency 
Restricted 
Intergovernmental  $   5,584,654   $                -   $               -   $                -   $               -  0.00% 0.00% 

Investment Earnings 78,283  -  -                   -                  -  0.00% 0.00% 

Fund Total:  $   5,662,936   $                -   $               -   $                -   $               -  0.00% 0.00% 

Fund: 13 Revaluation        
Investment Earnings  $           266   $                -   $               -   $                -   $               -  0.00% 0.00% 

Transfer 115,000  116,250  116,250  116,250  116,250  0.00% 100.00% 

Fund Total:  $     115,266   $     116,250   $     116,250   $      116,250   $     116,250  100.00% 100.00% 

Fund: 14 Self-Insurance        
Investment Earnings  $         8,535   $                -   $               -   $                -   $               -  0.00% 0.00% 

Miscellaneous Revenue 21,802                    -                     -                     -                    -   0.00% 0.00% 

Transfer 500,000  600,000  500,000  500,000  500,000  -16.67% 72.46% 

Fund Balance                   -   190,000  190,000  190,000  190,000  0.00% 27.54% 

Fund Total:  $     530,338   $     790,000   $     690,000   $      690,000   $     690,000  -12.66% 100.00% 

Fund: 15 Insurance        
Investment Earnings  $       26,291   $                -    $               -    $                -    $               -   0.00% 0.00% 

Miscellaneous Revenue 8,509,285  8,813,020  10,694,608  11,494,608  11,494,608  30.43% 92.74% 

Transfer 829,408  1,369,521  900,000  900,000  900,000  -34.28% 7.26% 

Fund Balance -  800,000  -  -  -  -100.00% 0.00% 

Fund Total:  $   9,364,984   $ 10,982,541   $11,594,608   $  12,394,608   $12,394,608  12.86% 100.00% 

Fund: 17 Economic Development       
Investment Earnings  $         3,653   $                -    $               -    $                -    $               -   0.00% 0.00% 
Miscellaneous Revenue 140,000                    -                     -                     -                     -   0.00% 0.00% 

Transfer -                    -   -  200,000  200,000  100.00% 75.60% 

Fund Balance -  70,300  -  64,567  64,567  -8.16% 24.40% 

Fund Total:  $     143,653   $       70,300   $               -   $      264,567   $     264,567  276.34% 100.00% 
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Annual Budget by Revenue Type by Fund 

Fund: 18 Benefit 
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% 
Change 

from 
Amended 

% of  
Total 

Investment Earnings  $            351   $                -   $              -   $                -   $                -  0.00% 0.00% 

Fund Total:  $            351   $                -                 -   $                -   $                -  0.00% 0.00% 

Fund: 19 Pension        
Investment Earnings  $       16,499   $                -   $              -   $                -   $                -  0.00% 0.00% 

Miscellaneous Revenue 94,494                  -                  -                   -                 -  0.00% 0.00% 

Fund Total:  $     110,993   $                -   $              -   $                -   $                -  0.00% 0.00% 

Fund: 21 Emergency Telephone System 
Other Taxes and Licenses  $     378,854   $     324,625   $              -   $     324,625   $      324,625  0.00% 47.29% 
Investment Earnings 20,043  -  -  -  -  0.00% 0.00% 
Fund Balance -  149,503  -  361,818  361,818  142.01% 52.71% 

Fund Total:  $     398,897   $    474,128   $              -   $     686,443   $      686,443  44.78% 100.00% 

Fund: 24 Public Safety Memorial 
Investment Earnings  $               1   $                -   $              -   $                -   $                -  0.00% 0.00% 
Miscellaneous Revenue 1,160                    -   -                     -                     -   0.00% 0.00% 

Fund Total:  $         1,161   $                -   $              -   $                -   $                -  0.00% 0.00% 

Fund: 26 Register of Deeds Automation 
Permits and Fees  $     106,707   $       80,784   $      74,771   $       74,771   $        74,771  -7.44% 77.86% 

Investment Earnings 7,870                    -   -                     -                     -   0.00% 0.00% 

Fund Balance -  133,793  21,261  21,261  21,261  -84.11% 22.14% 

Fund Total:  $     114,577   $     214,577   $      96,032   $       96,032   $        96,032  -55.25% 100.00% 

Fund: 29 Community Assistance 
Investment Earnings  $         2,290   $                -   $              -   $                -   $                -  0.00% 0.00% 

Miscellaneous Revenue 23,718                    -   20,000  20,000  20,000  100.00% 54.64% 

Fund Balance -  36,315  16,600  16,600  16,600  100.00% 45.36% 

Fund Total:  $       26,008   $       36,315   $      36,600   $         6,600   $         6,600  100.00% 100.00% 

Fund: 40 Capital Improvements 
Investment Earnings  $       16,232   $                -   $              -   $                -   $                -  0.00% 0.00% 

Miscellaneous Revenue 152,506  -  -  -  -  0.00% 0.00% 

Transfer 483,585  710,360  1,678,700  574,200  574,200  -19.17% 100.00% 

Fund Balance -  267,124  -  -  -  0.00% 0.00% 

Fund Total:  $     652,322   $     977,484   $ 1,678,700   $     574,200   $      574,200  -41.26% 100.00% 

Fund: 66 Solid Waste        
Restricted 
Intergovernmental  $     489,249   $     510,148  $    495,000   $     495,000   $      495,000  -2.97% 6.52% 

Investment Earnings 409,236  300,000  300,000  300,000  300,000  0.00% 3.95% 

Miscellaneous Revenue 44,728  58,600  44,100  44,100  44,100  -24.74% 0.58% 

Sale of Capital Assets 5  1,500  -  -  -  -100.00% 0.00% 

Sales and Services 9,479,307  7,040,174  6,657,985  6,657,985  6,657,985  -5.43% 87.64% 

Other Operating 108,668  85,000  100,000  100,000  100,000  17.65% 1.32% 

Fund Balance -  556,451  276  276  276  -99.95% 0.00% 

Fund Total:  $ 10,531,193   $   8,551,873   $ 7,597,361   $   7,597,361   $   7,597,361  -11.16% 100.00% 

Fund: 68 Airport         
Restricted 
Intergovernmental  $     220,387   $   1,174,471   $    100,800   $     100,800   $      100,800  -91.42% 2.63% 

Sales and Services 3,013,852  2,253,476  3,167,458  3,167,458  3,167,458  40.56% 82.52% 

Investment Earnings 21,964  -  -  -  -  0.00% 0.00% 

Miscellaneous Revenue 29,977  20,850  30,850  30,850  30,850  47.96% 0.80% 

Transfer 514,085  539,085  539,085  539,085  539,085  0.00% 14.05% 

Sale of capital assets 5,101  -  -  -  -  0.00% 0.00% 

Fund Balance -  15,795  -  -  -  0.00% 0.00% 

Fund Total:  $   3,805,365   $   4,003,677   $ 3,838,193   $   3,838,193   $   3,838,193  -4.13% 100.00% 
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GENERAL FUND 
 
Onslow County receives revenue from several sources.  The Finance Officer consults with the Tax administrator and 
department heads in estimating revenues.  Additionally, we look at the recent five (5) year and ten (10) year trends, 
known changes in funding from the State and Federal government and local economic conditions.  Revenues have 
been grouped based on category of revenue they represent. 
 
Property Taxes  
Property tax revenue estimates are based on a tax rate of $0.7050 per $100 assessed valuation.          
  
Total taxable property is estimated to be $14,839,500,000. This is an increase of 4% over Fiscal Year 2020.  In 2017 
the county conducted a revaluation of real property which is effective for 2018-19.   

 
The North Carolina General Statutes require that property be revalued at least every eight (8) years.  The county has 
moved its revaluation to a four year cycle with our next revaluation to be performed in 2021-22 fiscal year  
to be effective during Fiscal Year 2022-23.   
 

 
 

North Carolina General Statutes also require that the estimated percentage of property tax collections cannot exceed 
the percentage of tax levy actually realized in cash for the preceding fiscal year.  Based on this, our collection rate of 
99.17% for real and personal property and for motor vehicles was applied to tax calculations.  This yields an estimated 
tax collection of $103,750,142 as compared to the $99,521,259 for Fiscal Year 2020.    
 
The property taxes for current and prior year collections account for 49.43% of the total revenue of the general fund 
Fiscal Year 2021 budget.   
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Sales Taxes  
The local option sales tax is collected on retail sales.  The County has levied the following local option sales taxes.  The 
sales taxes are collected at the time of sale by the retail establishment and forwarded to the North Carolina 
Department of Revenue.  The Department of Revenue then distributes the taxes collected to the County and the 
municipalities within the county. The distribution of Sales Tax for Onslow County is based on the Ad Valorem basis.  

 
The article by which 
the North Carolina 
General Assembly 
provided the county 
with the authority to 
levy the tax is used 
to identify each of 
the local option sales 
taxes. The total of 
the local options 
sales taxes is 
currently 2.25%.  
  
Article 39 is a 1% 
sales tax.  The 
county in which the 
sale is made receives 
the proceeds of this 
tax.   
 
Article 40 is a ½ % 
sales tax.  The tax is 

distributed based upon a county’s population in relation to the state population total. Of these proceeds the county is 
required to use 30% toward school capital outlay.  Onslow County applies these funds to the payment of school 
bonds.   
 
Article 42 is a ½% sales tax.  The net proceeds of this tax is placed in a statewide pool and distributed on a per capita 
basis.  In October 2009 this converted from the per capita basis of distribution to point of delivery.  Of these proceeds 
the county is required to use 60% towards school capital outlay.  Onslow County applies these funds to the payment 
of school bonds.   
 
Article 46 is a ¼% sales tax.  This local option tax was approved by the voters of the county in FY 2010.  All the 
proceeds of this tax are retained by the county in which the sale is made. 
 
Medicaid Hold Harmless - Pursuant to G.S. 105-523, eligible counties must receive a hold-harmless payment for 
exchanging a portion of the local Sales & Use Tax for the State's agreement to assume the responsibility for the non-
administrative costs of Medicaid.  
 
For FY 2021 the total sales tax is estimated to be $51,563,806 or 23.95% of the general fund budget.  This is a 
$4,142,164 increase from the previous year.      
 
Other Taxes and License 
This group covers the receipt of funds such as occupancy taxes, privilege license and register of deeds stamps.  These 
represent 1.28% of the general fund budgeted revenues.  These revenues are budgeted based on historical collections 
with consideration of current (& future projected) economic conditions.  
 
Unrestricted Intergovernmental  
These revenues cover those funds that are received from other governmental agencies which are not restricted as to 
use.  Examples of these revenues are beer and wine tax, Video Program Distribution and ABC Profits.  Unrestricted 
intergovernmental funds represent .96% of the general fund budget.  These funds are budgeted based on historical 
distributions and sales tax revenues with consideration of current (& forecasted) data provided by State agencies.  
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Restricted 
Intergovernmental  
These revenues represent 
federal and state funds that 
are receive for the operation 
of specific programs.  The use 
of these funds is limited to a 
specific purpose or function.  
These funds are mainly in the 
human services function. They 
represent 11.05% of the 
general fund budget; 
however, for specific 
programs this may be 100%. 
FY 2021 Budgeted Restricted 
Intergovernmental revenue is 
$681,248 million more than 
FY 2020.  
 

Permits and Fees 
These funds represent user fees for specific program of service.  Examples are building permits, clerk of court fees, 
and register of deeds fees.  These revenues represent 1.30% of the general fund budget. This revenue is budgeted by 
the department based on historical data, economic conditions and projected growth with the over-site of the budget 
officer and finance officer. 
 
Sales and Services 
These revenues represent fees collected by the various departments for goods and services rendered to the public.  
Items in this function are items such as ambulance billing, cable franchise fees, and etc.  These revenues are 
estimated to total $10.3 million.  This is $482,791 more than our adopted budget for FY 2020. This revenue 
classification is budget by the department with the over-site of the budget officer and finance officer.  Due to the 
varied fees considerations when budgeting include (but are not limited to) insurance reimbursement rates, historical 
data and economic conditions. 
 
Investment Earnings 
The county invests its idle funds in interest bearing instruments such as certificates of deposit, commercial paper, and 
the North Carolina Cash Management Trust.  These earnings for FY 2021 are estimated to be $529,272 of the general 
fund budget. This is consistent with last year with the continuation of unprecedented low interest rates on 
investments.  Rates are expected to be below normal for the next year.   
 
Miscellaneous Revenue and sale of assets 
This represents revenues that are of a miscellaneous nature and do to fit in any of the other categories listed as well 
as the sale of surplus assets.  These are estimated at $148607 of the general fund budgeted revenues.   
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Fund Balance  
The fund balance is generally defined as the difference between a fund’s assets and liabilities.  Minimum fund balance 
goals have been established by the county and are outlined in the Budget Process and Fiscal Policy section.   

 
The North Carolina General Statutes (NCCGS) require that the county’s budget be balanced.  We have appropriated 
$11.5 million of the total county general fund unreserved fund balance for 5.35% of the general fund budget.  Of this 
amount $365,681 is from earmarked funds. The County is in the process of developing a formal fund balance policy. 
Appropriated fund balance has been reduced over last year in the amount of $661,575 million. Based on our historical 
records we anticipate that fund balance will probably not be used. 
 
Other Financing Sources 
This grouping accounts for items that are not necessarily reoccurring.  Items such as sale of capital assets and 
transfers between funds are included here.  For FY 2021 this is estimated to be approximately $3.4 million. The 
majority of these transfers are the lottery and Capital Reserve funds to pay School Board debt.  
 
RESERVE FUND 
This fund is used to set aside funds to assist in covering the cost of capital projects to be financed in the future 
through debt issues or pay–as-you-go projects.  For FY 2021 the county will be continuing its practice of designating 
the equivalent of 6.69¢ on our tax rate to this purpose. Additionally, the County will be setting up set aside funds to 
assist in covering the cost of school capital projects to be financed in the future through debt issues. The County will 
be setting aside 4.55¢ on our tax rate to this purpose.   
 
REVALUATION FUND 
Funds will be transferred from the general fund in the amount of $116,250 to be set aside for future revaluations to 
be performed by the County.  
 
DISASTER CONTINGENCY FUND 
Any funds received from the Federal or State government to cover any expenditure from these funds will be place 
back into this reserve to provided funding for future events.  
 
SELF INSURANCE FUND – WORKERS COMPENSATION  
The revenues of the Self Insurance fund are transfers from the general fund. For FY 2021 the county general fund will 
contribute $500,000 to this fund. 
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SELF INSURANCE FUND –INSURANCE  
The revenue of the Health Insurance fund is transfers from the General Fund. For FY 2021 the county general fund 
will contribute the majority of $12.4 million budgeted to this fund.     
 
ECONOMIC DEVELOPMENT FUND 
For FY 2021 the county will fund the improvements to the industrial park. The county will continue their efforts to 
improve the park to provide lots that are ready for clients to begin construction. 
 

EMERGENCY TELEPHONE SYSTEM FUND 
The E-911 surcharge is the main source of funds for this fund.  The funds are restricted for uses related to the 
equipment needs of receiving an E-911 call.     
 
PUBLIC SAFETY MEMORIAL FUND 
The Board of Commissioners has established a fund to receive donations for the construction of a memorial to public 
safety officers who gave their lives in the line of duty.  The project was completed in FY 2017.    
  
REGISTER OF DEEDS AUTOMATION FUND 
The revenues of this fund are directly related to the recording fees collected by the Register of Deeds. These funds are 
being used to provide greater access to the register of deeds records via the internet and to upgrade the technology 
used.  The budget will reflect our continued efforts to use technology to improve our recording process and in 
providing the public greater access to the records.  
 
HELPING NEIGHBORS FUND 
This fund currently accounts for the State funds received related to the Septic System Database, Repairs and 
Improvement program.  This program provides assistance to individuals for the pumping out of septic systems and for 
making repairs to failing systems.  Under this program funds are provided to low to moderate income families through 
grants or loans to repair their system. The original grant amount was $1.135 million.    
 
CAPITAL IMPROVEMENTS FUND 
Over past several years we have increased our efforts to improve county facilities.  We continue to formulate a more 
defined capital improvement plan to avoid major fluctuations from year to year.  This transfer in from the general fund 
of $574,200 will address some of our most pressing needs.   
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SOLID WASTE FUND  
The Solid Waste enterprise fund is funded through the revenues of the solid waste program. The current tipping fee is 
$47 per ton. There is a requested increase in tipping fees to $55 per ton. The increase will provide sufficient cash flow 
to cover operating cost and our debt covenant.  The county also has adequate closer and post closure reserves. The 
flow of waste has remained steady.   
 

Revenues from the tipping fees 
and charges for services are 
estimated to be $7.6 million.  
This compares to $7.8 million 
estimated for Fiscal Year 2020 
and actual tipping fees and 
charges of services of $10.5 
million in 2019. The increase in 
overall revenue in Fiscal Year 
2019 can be attributed the 
debris as the result of 
Hurricane Florence.   
 
The county is continuing its 
efforts to increase the recycling 
in the county. Over the past 
two years we have seen 
independent haulers increase 
their efforts in this area.   

  
With our anticipated growth the county has begun planning now for the next expansion of our landfill and how we will 
handle solid waste issues when the current life of our landfill is met.  Additionally, we are purchasing a new system for 
providing daily cover which will decrease our demand for dirt and expand the landfill life.   
 
AIRPORT FUND 
 
The Airport enterprise fund is funded through the revenues generated by the airport.  
 
The airport revenues are projected to be $3.8 million for fiscal year 2021. The largest revenue source for the airport is 
parking fees in the amount of $1 million. The second largest revenue source is rent and fees received from car rental 
agencies.  
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Onslow County North Carolina 
2020-2021 

Expenditure Summary Recap 

 
 
 

Expenditures by Type all Funds 
Net of Transfers 

 2019 FY Actual 
2020 Amended 

Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% 
Change 

from 
Amended 

% of  
Total 

Salaries & Benefits  $71,346,259   $77,168,318   $82,965,032   $80,840,017   $80,840,017  4.76% 33.81% 

Education 61,907,467  63,807,467  68,161,258  67,033,472  67,033,472  5.06% 28.04% 

Supplies & Operating 49,833,150  47,580,330  48,299,955  48,150,484  48,150,484  1.20% 20.14% 

Debt Service 26,379,018  27,517,984  28,595,725  28,595,725  28,595,725  3.92% 11.96% 

Contributions 6,911,790  7,483,293  5,155,286  7,268,228  7,312,228  -2.29% 3.06% 

Capital Outlay 2,309,737  5,457,033  8,105,858  3,657,928  3,657,928  -32.97% 1.53% 

Transfers 1,610,221  3,375,919  2,267,229  2,175,979  2,175,979  -35.54% 0.91% 

Contingency                  -   683,650  1,077,528  1,301,819  1,301,819  90.42% 0.54% 

Expenditure Totals $220,297,643  $233,073,994  $244,627,871  $239,023,652  $239,067,652  2.57% 100.00% 

 

 
 

For Fiscal Year 2021 the total expenditures, net of transfer, for all funds are budgeted to be $239,067,652.  
Expenditures are budgeted in major areas or functions.  These are: General Governmental, Public safety, 
Transportation, Economic and Physical Development, Human Services, Environmental Protection, Cultural and 
Recreational, Education, Non-Department Debt, and Other Programs.    
 

D-13



 
 
 
 

Annual Budget by Function 
Summarized by Fund 

Fund: 10 General 
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% 
Change 

from 
Amended 

% of  
Total 

Educational  $ 77,425,632   $ 78,936,173   $ 83,591,124   $   82,463,338   $   82,463,338  4.47% 38.29% 

Public Safety 45,026,688  47,871,812  50,109,281       48,850,446       48,850,446  2.04% 22.68% 

Human Services 39,802,327  45,169,401  45,783,721       45,465,271       45,465,271  0.66% 21.11% 

General Government 20,211,994  24,261,939  27,097,956       25,497,348       25,497,348  5.09% 11.84% 
Cultural & 
Recreational 4,385,620  4,689,181  5,192,760         4,827,225         4,827,225  2.94% 2.24% 

Other 1,933,408  3,801,768  5,080,429         4,075,929         4,075,929  7.21% 1.89% 
Economic & Physical 
Development 3,907,013  3,649,273  4,301,291         3,336,766         3,380,766  -7.36% 1.57% 
Environmental 
Protection 389,127  483,876  511,984            509,436            509,436  5.28% 0.24% 

Transportation 2,338,449  314,252  299,784            273,784            273,784  -12.88% 0.13% 

Fund Total:  $195,420,257  $209,177,675  $221,968,329   $ 215,299,543   $ 215,343,543  2.95% 100.00% 

Fund: 11 Capital Reserve             

General Government  $   2,159,217   $   3,445,937   $   3,571,979   $    3,571,979   $    3,571,979  3.66% 100.00% 

Educational                   -   919,932  326,757            326,757            326,757  0.00% 100.00% 

Fund Total:  $   2,159,217   $   4,365,869   $   3,898,736   $    3,898,736   $    3,898,736  -10.70% 100.00% 

Fund: 12 Disaster Contingency             

General Government  $   7,446,182   $                -    $                -    $                -    $                -   0.00% 100.00% 

Fund Total:  $   7,446,182   $                -   $                -    $                -    $                -   0.00% 100.00% 
Fund: 13 
Revaluation               

General Government  $     110,220   $     116,250   $     116,250   $       116,250   $       116,250  0.00% 100.00% 

Fund Total:  $     110,220   $     116,250   $     116,250   $       116,250   $       116,250  0.00% 100.00% 

Fund: 14 Self-Insurance       
General Government  $     616,097   $     790,000   $     690,000   $       690,000   $       690,000  -12.66% 100.00% 

Fund Total:  $     616,097   $     790,000   $     690,000   $       690,000   $       690,000  -12.66% 100.00% 

Fund: 15 Health Insurance           

General Government  $ 10,237,872   $ 10,982,541   $ 11,594,608   $   12,394,608   $   12,394,608  12.86% 100.00% 

Fund Total:   $ 10,237,872   $ 10,982,541   $ 11,594,608   $   12,394,608   $   12,394,608  12.86% 100.00% 

Fund: 17 Economic Development         

Economic & Physical 
Development  $       39,648   $       70,300   $                -    $       264,567   $       264,567  276.34% 100.00% 

Fund Total:   $       39,648   $       70,300   $                -    $       264,567   $       264,567  276.34% 100.00% 

Fund: 21 Emergency Telephone System           

Public Safety  $     294,052   $     474,128   $     686,443   $       686,443   $       686,443  44.78% 100.00% 

Fund Total:   $     294,052   $     474,128   $     686,443   $       686,443   $       686,443  44.78% 100.00% 
Fund: 24 Public Safety Memorial 

General Government  $                -    $                -    $                -    $                -    $                -   0.00% 0.00% 

Fund Total:   $                -    $                -    $                -    $                -    $                -   0.00% 0.00% 

Fund: 26 Register of Deeds Automation  

General Government  $     133,803   $    214,577   $       96,032   $         96,032   $         96,032  -55.25% 100.00% 

Fund Total:   $     133,803   $     214,577   $      96,032   $         96,032   $         96,032  -55.25% 100.00% 

Fund: 29 Community Assistance             

Human Services  $       14,235   $       36,315   $       36,600   $         36,600   $         36,600  0.78% 100.00% 

Fund Total:  $       14,235   $       36,315   $       36,600   $         36,600   $         36,600  0.78% 100.00% 
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Annual Budget by Function 

Fund: 40 Capital 
Improvement 

2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% 
Change 

from 
Amended 

% of  
Total 

General Government  $    562,646   $    910,234   $ 1,638,200   $       533,700   $       533,700  -41.37% 92.95% 

Economic & Physical 
Development -   67,250  40,500              40,500              40,500  -39.78% 7.05% 

Fund Total:  $    562,646   $    977,484   $ 1,678,700   $       574,200   $       574,200  -41.26% 100% 

Fund: 66 Solid Waste               

Environmental Protection  $ 6,998,302   $8,551,873   $ 7,597,361   $    7,597,361   $    7,597,361  -11.16% 100% 

Fund Total:  $ 6,998,302   $ 8,551,873   $ 7,597,361   $    7,597,361   $    7,597,361  -11.16% 100% 

Fund: 68 Airport     

Transportation  $ 3,454,046   $ 4,003,677   $ 3,838,193   $    3,838,193   $    3,838,193  -4.13% 100% 

Fund Total:  $ 3,454,046   $ 4,003,677   $ 3,838,193   $    3,838,193   $    3,838,193  -4.13% 100% 
 

 
GENERAL FUND 
 
General Government  
General government activities provide the administrative, legal, fiscal and other support for all County services.  This 
includes the departmental budget for department such as governing body, administration, finance, legal, purchasing, 
facilities maintenance, vehicle maintenance, elections, Register of Deeds and other central service departments.  
Spending in this area is expected to be $25.5 million or 11.8% of the general fund budget.  This is comparable to the 
$23.8 million for FY 2020. The increase can be attributed to budgeting the increased cost of health insurance in non-
departmental. 
 
Public Safety   
Public safety activities consist of the activities of Sheriff Office, Emergency Services, Emergency Responder Services, 
Medical Examiner, Fire & Rescue Commission, Animal Control and Planning.  The budgeted expenditures for FY 2021 
for this function total $48.9 million which equals 22.7% of the general fund budget.   
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Transportation 
This function funds reflects the pass though of state funds for Onslow United Transit System (OUTS). This functions 
budget is $273,784 which is .13% of the general fund budget.    
 
Economic & Physical Development 
The Economic & Physical Development section consists of activities such as economic development, cooperative 
extension, planning & community development and tourism.  For Fiscal Year 2021 this function totals $3.3 million for 
1.55% of the general fund budget.     
 
Environmental Protection 
The environmental protection section consists of activities such as mosquito and vector control.  The budget for this 
function is $509,436 for .24% of the general fund budget.  These funds are used to maintain open waterways and the 
monitoring and control of mosquito populations for the health and safety of the county citizens.   
 
Human Services  
The human services function provides assistance to citizens of all age groups through a variety of services.   These 
services promote the general health and well-being of citizens with the county.  These are provided through 
departments such as Health, Social Services, Senior Services, and Veterans Services.  The Human Services function is 
the second largest of the county and is partially funded through state grants and fees.  The $45.5 million budgeted for 
this function equals 21.1% of our general fund budget.   
 

 
Cultural & Recreational  
Our cultural and recreation programs cover three departments.  These are Library, Museum and Recreation.  The 
library system consists of a main library and branches in Richlands, Swansboro, and Sneads Ferry.  Library services 
expenditures are budgeted to be $2.3 million for FY 2021.    
 

The county museum is located in Richlands and features as its main exhibit “The Water and the Wood” showing the 
history of the county.  Additionally, throughout the year it features several exhibits on various themes about our local 
history.  The program has a budget of $326,332.   
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The parks and recreation department operates the district park system throughout the county.  There are five district 
parks, four beach access sites and two canoe trails for the public use.  For FY 2021 the county has budgeted $2.2 
million to operate and maintain the facilities and the recreation programs offered.  
 
 
 
Education 
The education function of the county reflects the county portion of the operations of the local school system and 
Coastal Carolina Community College.   
 
The local school system budget includes current expenses budgeted at $56.455 million or 26.2% of the general fund 
budget.   This funding is the $2.9 million more than the current years’ appropriation. Additional funding is provided for 
capital outlay needs of the Board of Education.  The FY 21 funding is proposed to be $3.3 million.  
The county has issued debt for school construction.  The debt service for the bonds, COPS, and installment purchase 
agreements totals $15.4 million.   
 
The County set up a debt capacity model to pay the debt service on the future capital projects of the Board of 
Education. The Board of Education agreed to reduce the local appropriation from $43.987 million to $30.987 million in 
FY 14/15. The $13 million difference was dedicated towards the debt capacity model. The capacity model also has 
4.55 cent of the tax levy dedicated to the debt capacity model on a yearly basis. The amount that 4.55 cent raises 
based on a 99.17% collection rate comes to approximately $6.7 million for FY 2021.    
 
We also provided funding of $4.442 million for Coastal Carolina Community College current expenses and $2.836 
million for its capital items. 
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Debt Service 
This covers the debt service payments on our outstanding bonded indebtedness and installment purchase financing.  
The general fund total non-education debt payments are $12.647 million or 5.87% of the total general fund budget.     
 
Of the total debt service of the county, approximately 55% is for school debt with the balance or 45% covering all 
other government related debt.   
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Other Programs 
These programs cover the cost of items that are not assigned to a specific department.   These costs will cover several 
functional areas.  These include such items as the audit, cost of county government week, retiree health insurance, 
liability insurance, auto insurance, health insurance costs in excess of amount covered by the calculated premium, 
unemployment, merit pay funds, contributions to outside agencies and transfers between county funds.  This also 
account for the transfers to other funds.   
 
 
 
RESERVE FUND  
The county has established a reserve fund to set aside funds to assist in covering the cost of capital projects.     
This fund also is used to create a reserve to cover debt service of future issues as the county implements its capital 
improvement program. The County has set aside 6.69 cent on our tax rate to this purpose. 
 
The County has set aside funds to assist in covering the cost of school capital projects to be financed in the future 
through debt issues. The County has set aside 4.55¢ on our tax rate to this purpose. The County also set aside $13 
million in FY 14/15 for school construction needs.  
 
DISASTER CONTINGENCY FUND  
This fund was created in the event of a natural disaster. The funds would be used to cover cost for emergency 
preparations, debris removal and other associated cost.  The reserve balance in the fund is currently at $3.4 million. 
We are currently waiting reimbursement from FEMA as the result of Hurricane Florence. The reimbursement will bring 
the reserves back to about $5.2 million. Best case scenario to be reimbursed by FEMA is summer of 2020.   
 
REVALUATION FUND 
Funds transferred from the general fund in the amount of $116,200 will be set aside for future revaluations to be 
performed by the County. The reserve balance in the fund is $44,826. 
 

SELF INSURANCE FUND – WORKMANS COMPENSATION 
The county accounts for its workers compensation expense through this fund.  The county continues to aggressively 
work to reduce its workers compensation cost and it is felt that this is being accomplished while insuring that sufficient 
reserves are in place to properly fund current and future claims.  
 

SELF INSURANCE FUND – INSURANCE 
The county accounts for its Self Insured health care plan through this fund.  
 

ECONOMIC DEVELOPMENT FUND 
The funds provided for Burton Industrial Park are for the continued work related to improvements to our 735-acre site.  
For FY 2021 this fund will provide for the continued maintenance of the park.  
 

EMERGENCY TELEPHONE SYSTEM FUND 
This special revenue fund is funded from service charges on the citizens’ telephone bills.   
 
REGISTER OF DEEDS AUTOMATION FUND  
This special revenue fund provides the funds needed to automate our Register of Deeds’ office.  We continue to work 
to increase citizen access to records on-line rather than make a visit to the office.  
 

HELPING NEIGHBORS FUND 
This fund accounts for the State funds received related to the Septic System Database, Repairs and Improvement 
program.  This program provides assistance to individuals for the pumping out of septic systems and for making 
repairs to failing systems.  Under this program funds are provided to low to moderate income families through grants 
or loans to repair their failing septic system.  
 
PUBLIC SAFETY MEMORIAL FUND 
The Board of Commissioners has established a fund to receive donations for the construction of a memorial to public 
safety officers who gave their lives in the line of duty.  The project was completed in September 2016. This memorial 
is at the entrance to the Burton Industrial Park.   
 
CAPITAL IMPROVEMENT FUND 
The $574,200 will be used to mainly fund major maintenance to our facilities. The goal is to properly maintain the 
facilities to avoid larger expenses in the future.  These items will expand the life and appearance of our buildings.  
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Items covered include carpet replacement, roof repairs, HVAC replacement, park facility improvements, and other 
similar needs that may arise.  
 
SOLID WASTE FUND 
The county operates a subtitle D landfill, several convenience centers for citizens to dispose of trash, and a recycling 
program. This enterprise fund is fully self-supporting with tipping fees and other revenues covering all cost.        
 
AIRPORT FUND 
The Airport is a unit of Onslow County Government and is operated as a business enterprise. The management is 
charged with the safe and efficient operation, maintenance and development of a federally regulated Class 1 
Commercial Service Airport certificated by the Federal Aviation Administration. The Airport primarily generates its 
funding for operations and maintenance through user fees, rents and other charges related to activities at the Airport. 
Currently, no County property or sales taxes are used to operate or maintain the Airport. The majority of funding for 
most major capital improvements is obtained through grants provided by the Federal Aviation Administration and the 
North Carolina Department of Transportation Division of Aviation, and user fees.  
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Onslow County North Carolina 
2020-2021 

Debt Summary Recap 

 
Legal Debt Margin 
 
The County is subject to the Local Government Budget and Fiscal Control Act of North Carolina, which limits the 
amount of net debt the County may have outstanding to eight percent of the appraised value of property subject to 
taxation. At June 30, 2019 the County’s legal debt margin was $899,525,000. In North Carolina no bonds may be 
issued without the approval of the Local Government Commission which is a division of the State Treasurer’s Office.   
 
The County current bond rating as of February 11, 2020 by Moody’s is Aa1 and by Standard and Poor’s’ is AA. 
 
 

Onslow County, North Carolina 
COMPUTATION OF LEGAL DEBT MARGIN-ESTIMATED 

April 29,2020 

  
  
Assessed value of taxable property at 2/2020  $                               14,839,500,000  

 8% 

Debt limit - 8 percent of assessed value                                    1,187,160,000  

  
Gross debt:  
    Total bonded debt                                         42,560,000  

    Authorized but not issued bonds                                         12,080,000  

    Certificates of Participation                                         34,695,000  

    Limited Obligation Bonds                                       166,100,000  

    Lease financing agreements                                           3,734,777  

    Special Obligation Bond                                                      -    

  
     Gross debt  $                                   259,169,777  

  
Less: Enterprise Debt                                                      -    

  
Total amount of debt applicable to debt limit (net debt)  $                                   259,169,777  

  
Estimated Legal Debt Margin  $                                   927,990,223  
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The various types of debt a local government can issue are: 
 
General obligation bonds:   

These bonds are backed by the full faith and credit of the County.  Principal and interest requirements are 
provided by appropriations in the year in which they become due.  

 
Certificates of Participation, Limited Obligation Bonds and lease-purchase financing:   

These methods of financing offer the investor the property purchased as security for the financing.  The 
repayment is subject to annual appropriation by the Board of Commissioners.  In the event of a default the 
assets may be repossessed or foreclosed.   

 
Revenue Bonds: 

This financing method pledges the revenues of operation as collateral for the loan.  This type of financing is 
found in enterprise funds such as Water and Sewer operations.   The County currently has no outstanding 
revenue bonds.   

 
Special Revenue Bonds:   

These bonds are similar to revenue bonds. The County may pledge for the payment of a special obligation 
bond or note any available source or sources of revenues of the unit and, to the extent the generation of the 
revenues is within the power of the unit, may enter into covenants to take action in order to generate the 
revenues, as long as the pledge of these sources for payments or the covenant to generate revenues does not 
constitute a pledge of the unit's taxing power.   These types of bonds are used by the County to finance its 
landfill expansion projects.   
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The County is required to perform a revaluation at least 
every eight years however the county has elected to do 
so every four years.  This is beneficial as it allows the 
county to more accurately assess the value of property 
and reduce the large swings in value due to the time 
between the revaluations.  The last revaluation was 
conducted in Fiscal Year 2017-18 for an effective date of 
Fiscal Year beginning July 1, 2018.  
   
The value of property in the county is estimated to be 
$14,839,500,000 compared to $14,429,251,277 for Fiscal 
Year 2020.  The budget as proposed includes a tax rate 
of $0.7050 per hundred dollars in assessed value.   
 
With this chart we have compared the county to those 
counties of similar size and the statewide average for 
both tax rate and effective tax rate for the FY 2020. The 
effective tax rate is the current tax rate adjusted by the 
percentage the actual values of property varies from the 
valuation used at the last revaluation. You will note that 
our effective tax rate is close to 95% of the actual tax 
rate. This shows that the values of the property for tax 
purposes are in line with the market value of the 
property.  
 

 

 
 

 

Onslow County North Carolina 
2020-2021 

Tax Summary Recap  

Effective Last Next

Tax Rate Reval Reval

Alamance 0.6700 0.6146 2017 2025
Brunswick 0.4850 0.4792 2019 2023
Cabarrus 0.7400 0.6278 2016 2020
Carteret 0.3100 0.2817 2015 2020
Catawba 0.5750 0.5639 2019 2023
Cumberland 0.7990 0.7670 2017 2025
Davidson 0.5400 0.5119 2015 2023
Iredell 0.5275 0.5200 2019 2023
Johnston 0.7600 0.7481 2019 2025
New Hanover 0.5550 0.4650 2017 2021
Onslow 0.7050 0.6695 2018 2022
Pender 0.6450 0.6259 2019 2027
Pitt 0.7310 0.6744 2016 2020
Randolph 0.6327 0.6027 2019 2025
Union 0.7309 0.5777 2015 2021

County Tax Rate

ONSLOW COUNTY                                                         

2019-2020

Tax Rate Comparison of Similar Counties
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ONSLOW COUNTY, NORTH CAROLINA 
ANALYSIS OF COUNTYWIDE PROPERTY VALUATION 

FY 2020-2021 

Fiscal Year 
Valuation Source 

Change From 
Prior Year  

% Change 
From Prior 

Year Real Property  Personal                
+     Property    + Public Service Total 

FY 11-12 $10,998,739,819 $1,519,739,358 $235,265,035 $12,753,744,212 $444,927,532 3.61% 
FY 12-13 $11,453,671,128 $1,625,949,787 $237,905,000 $13,317,525,915 $563,781,703 4.42% 
FY 13-14 $11,864,812,000 $1,680,221,700 $245,936,850 $13,790,970,550 $473,444,635 3.56% 
FY 14-15 $11,278,913,400 $1,632,308,000 $243,106,500 $13,154,327,900 -$636,642,650 -4.62% 
FY 15-16 $11,440,478,450 $1,686,602,190 $284,070,700 $13,411,151,340 $256,823,440 1.95% 
FY 16-17 $11,616,438,222 $1,769,982,779 $290,126,822 $13,676,547,823 $265,396,483 1.98% 
FY 17-18 $11,785,735,914 $1,875,216,077 $315,527,205 $13,976,479,196 $299,931,373 2.19% 
FY 18-19 $11,983,899,147 $1,914,053,013 $316,590,295 $14,214,542,455 $238,063,259 1.70% 
FY 19-20* $12,071,512,728 $2,030,813,504 $326,924,995 $14,429,251,227 $214,708,772 1.51% 
FY 20-21** $12,400,000,000 $2,112,500,000 $327,000,000 $14,839,500,000 $410,248,773 2.84% 

*As of 4/24/20 **Estimated     
 
 
 

 
This chart provides information on the % growth in the tax base for the past 10 years.  You will notice the dip in FY 
14-15.  During this year a property revaluation was performed. The revaluation in FY 14-15 shows a decrease in 
values as compare to previous revaluations as the market value of property has decreases in areas near the beach and 
along other waterfronts.  
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Onslow County North Carolina 
2020-2021 

Human Resources Summary 
 
Human Resources expenditures are the largest portion of the operational budget for Onslow County.  Our employees 
provide the front line service to our citizens and represent the biggest and most valuable resource we offer to our 
community. The chart below provides a review of the number of personnel by department and function.  County 
administration and the Board of County Commissioners continue to look for efficiencies in the way we work and 
provide service to citizens.  
 

Positions FTEs Positions FTEs Positions FTEs Positions FTEs

GENERAL GOVERNMENT

Governing Body 9 9 9 9 9 9 9 9

Administration 7 7 8 8 8 8 8 8

Elections 5 5 5 5 5 5 5 5

Facilities Maintenance 30 28 30 28 30 28 30 28

Finance 11 11 13 13 11 11 11 11

Human Resources 9 8.5 9 8.5 9 8.5 9 8.5

Information Technology 
Systems

19 19 20 20 20 20 20 20

Purchasing 6 6 6 6 6 6 6 6

Register of Deeds 8 7.45 8 7.45 8 7.45 8 7.45

Tax Administration 32 32 32 32 32 32 32 32

Vehicle Maintenance 8 8 8 8 8 8 8 8

GENERAL GOVERNMENT 
TOTAL

144 140.95 148 144.95 146 142.95 146 142.95

PUBLIC SAFETY

Animal Control 23 22.75 23 22.75 23 22.75 23 22.75

Code Enforcement 10 10 12 11.5 11 10.5 11 10.5

E-911 Communications 32 32 32 32 32 32 32 32

Emergency Management 6 5.88 7 6.38 7 6.38 7 6.38

Emergency Medical Services 110 95.38 114 99.38 110 95.38 110 95.38

Emergency Fire and Rescue 
Services

55 31.75 63 38.75 56 32.75 56 32.75

Jail 133 133 135 135 134 134 134 134

Sheriff's Department 157 154.45 163 160.45 159 156.45 159 156.45

PUBLIC SAFETY TOTAL 526 485.21 549 506.21 532 490.21 532 490.21

TRANSPORTATION

Airport 32 27.28 32 27.28 32 27.28 32 27.28

TRANSPORTATION TOTAL 32 27.28 32 27.28 32 27.28 32 27.28

ECONOMIC & PHYSICAL 
DEVELOPMENT

Cooperative Extension 13 13 13 13 13 13 13 13

Soil and Water Conservation 3 3 3 3 3 3 3 3

Planning & Development 16 15.45 17 16.45 16 15.45 16 15.45

ECONOMIC & PHYSICAL 
DEVELOPMENT TOTAL

32 31.45 33 32.45 32 31.45 32 31.45

FUNCTION

AMENDED BUDGET REQUESTED BUDGET
COUNTY MANAGER BOARD OF 

COMMISSIONERS 
ADOPTEDRECOMMENDED

FY 2019-2020 FY 2020-2021 FY 2020-2021 FY 2020-2021
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Positions FTEs Positions FTEs Positions FTEs Positions FTEs

HUMAN SERVICES

Consolidated Human Services 2 2 2 2 2 2 2 2

Health Department 127 125.4 127 125.4 127 125.4 127 125.4

Senior Services 48 44 48 44 48 44 48 44

Social Services 277 275.26 278 275.76 278 275.76 278 275.76

Veteran Services 7 7 8 7.75 8 7.75 8 7.75

ENVIRONMENTAL 
PROTECTION

Solid Waste 28 28 28 28 28 28 28 28

Vector Control 3 3 3 3 3 3 3 3

ENVIRONMENTAL 
PROTECTION TOTAL

31 31 31 31 31 31 31 31

CULTURAL AND 
RECREATIONAL

Parks and Recreation 39 28.22 41 30.22 40 29.22 40 29.22

Public Library 40 33 42 34 40 33 40 33

Museum 5 4 4 4 4 4 4 4

CULTURAL AND 
RECREATIONAL TOTAL

84 65.22 87 68.22 84 66.22 84 66.22

GRAND TOTAL 1310 1234.77 1343 1265.02 1320 1244.02 1320 1244.02

FUNCTION

AMENDED BUDGET REQUESTED BUDGET
COUNTY MANAGER BOARD OF 

COMMISSIONERS 
ADOPTEDRECOMMENDED

FY 2019-2020 FY 2020-2021 FY 2020-2021 FY 2020-2021

HUMAN SERVICES TOTAL 461 453.66 463 454.91 463 454.91 463 454.91

 
 
Full time equivalents (FTEs) are represented in the graph below. The number of positions in each functional area 
continues to be evaluated to ensure the most efficient service to citizens. 
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County of Onslow
Organizational Chart 
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Information is presented in two formats: by funding requirement category and by major function.

PROGRAM FUNDING MATRIX

The matrix found on the following pages categorizes each County program according to service and 
funding requirements.

Mandated programs with required funding levels are shown in green.

Mandated programs with discretionary funding levels are shown in blue.

Discretionary programs with discretionary funding are shown in yellow.
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Mandated/
Discretionary Program

2021 Board 
Approved

Fees & Other
Revenue

Sales & Other 
Tax & 

Delinquent 
Property Tax

Intergovt
Revenue

Property
Taxes     

(County Costs)
Tax Rate

Equivalent

Mandated Education - Debt Service 15,429,866        -                       10,355,727       2,197,757        2,876,382          0.0195        

Mandated Other Debt Service 12,647,079        518,780             -                     718,204           11,410,095         0.0775        

Mandated Separation Allowance for Law Enforcement 493,031             -                       -                     8,777              484,254             0.0033        

Mandated Social Services - Day Care 323,788             -                       -                     528,509           (204,721)            (0.0014)       

Mandated Social Services - Foster Care / Adoption 11,681              11,681               -                     -                     (0)                     (0.0000)       

Mandated Social Services - Public Assistance & food services 7,338,713          4,200                -                     5,617,551        1,716,962          0.0117        

Mandated Health -WIC 1,578,476          -                       -                     1,312,033        266,443             0.0018        

37,822,634     534,661           10,355,727    10,382,831    16,549,415      0.1125      

Mandated Board of Elections 650,256             -                       -                     -                     650,256             0.0044        

Mandated Courts - Facility Fees,DA,Probation,Jury Selection 446,386             330,000             -                     -                     116,386             0.0008        

Mandated Education - Capital Outlay 6,136,000          -                       -                     -                     6,136,000          0.0417        

Mandated Education - Current Expense 60,897,472        -                       -                     -                     60,897,472         0.4138        

Mandated Emergency Management 585,935             -                       -                     50,000             535,935             0.0036        

Mandated EMS 8,656,468          4,224,272          -                     -                     4,432,196          0.0301        

Mandated E-911 - communications 2,706,045          -                       -                     -                     2,706,045          0.0184        

Mandated Environmental Health 1,637,625          369,525             -                     -                     1,268,100          0.0086        

Mandated Environmental Protection-Mosquito/Vector Control 361,436             15,000               -                     17,000             329,436             0.0022        

Mandated Finance 853,011             -                       -                     -                     853,011             0.0058        

Mandated Governing Body - BOC 380,193             -                       -                     -                     380,193             0.0026        

Mandated Health Administration 647,997             -                       -                     144,849           503,148             0.0034        

Mandated Health - Breast and Cervical Cancer 16,250              -                       -                     16,250             -                       -          

Mandated Health -Child & Maternal Health, maternal care coordinator 1,275,818          536,820             -                     655,984           83,014               0.0006        

Mandated Health - Child Fatality Prevention 2,451                -                       -                     2,451              -                       -          

Mandated Health - Child Services Coordination 451,282             37,000               -                     401,367           12,915               0.0001        

Mandated Health - Comprehensive Opioid Abuse 38,000              -                       -                     38,000             -                       -          

Mandated Health - Food & Lodging 45,554              -                       -                     45,554             -                       -          

Mandated Health - Immunization 660,878             353,077             -                     108,948           198,853             0.0014        

Mandated Health - Communicable Diseases & Tuberculosis 555,101             32,700               -                     100,683           421,718             0.0029        

Mandated Health - Aids Education 19,029              -                       -                     12,500             6,529                 0.0000        

Mandated Health -Promotion 525,645             79,372               -                     35,704             410,569             0.0028        

Mandated Health - School Nurse Funding Initiative 100,000             -                       -                     100,000           -                       -          

Mandated Health - Womens Preventive health 662,725             205,850             -                     361,395           95,480               0.0006        

Mandated Health - PH Preparedness & Response 51,181              -                       -                     45,335             5,846                 0.0000        

Mandated Jail 10,276,023        1,233,720          -                     -                     9,042,303          0.0614        

Mandated Legal Dept 267,666             -                       -                     -                     267,666             0.0018        

Mandated Medical Examiner 190,000             -                       -                     -                     190,000             0.0013        

Mandated Planning- Building Code 873,044             1,240,896          -                     -                     (367,852)            (0.0025)       

Mandated Register of Deeds 470,796             1,761,218          -                     -                     (1,290,422)         (0.0088)       

Mandated Sheriff 13,369,155        594,100             -                     1,230,929        11,544,126         0.0784        

Mandated Social Services - Administration & Applications unit 2,717,596          -                       -                     174,000           2,543,596          0.0173        

Mandated Social Services - Child Support Enforcement 1,950,878          -                       -                     2,050,000        (99,122)              (0.0007)       

Mandated Social Services - Child Protective Services 12,692,205        -                       -                     5,283,823        7,408,382          0.0503        

Mandated Social Services - Crisis Intervention 1,347,116          -                       -                     1,347,116        -                       -          

Mandated Social Services - Work First Employ, Assist 486,479             -                       -                     200,000           286,479             0.0019        

Mandated Soil Conservation 210,171             -                       -                     29,150             181,021             0.0012        

Mandated Tax Administration 2,612,746          200                   -                     -                     2,612,546          0.0178        

Mandated Tax revaluation 326,819             -                       -                     -                     326,819             0.0022        

136,153,434   11,013,750      -                     12,451,038    112,688,646    0.7657      

Discretionary Administration - County Manager 929,171             -                       -                     -                     929,171             0.0063        

Discretionary Agencies & Non Profit contributions 803,580             -                       -                     272,580           531,000             0.0036        

Discretionary Animal Services 1,625,109          200,995             -                     -                     1,424,114          0.0097        

Discretionary Consolidated Human Services - Admin 259,552             -                       -                     -                     259,552             0.0018        

Discretionary Cooperative Extension- Agriculture 468,609             36,285               -                     11,000             421,324             0.0029        

Discretionary DWI Enforcement Team 277,475             -                       -                     155,493           121,982             0.0008        

Discretionary Facilities maintenance 2,042,354          -                       -                     -                     2,042,354          0.0139        

Discretionary Vehicle Maint facility 629,656             -                       -                     -                     629,656             0.0043        

Discretionary Human resources & training 790,162             -                       -                     -                     790,162             0.0054        

Discretionary ITS,GIS 3,958,576          1,905                -                     -                     3,956,671          0.0269        

Discretionary Libraries 2,302,930          124,000             -                     247,599           1,931,331          0.0131        

Discretionary Health - Medical Reserve Corps 3,500                3,500                -                     -                     -                       -          

Discretionary Memorial Drive Facility 540,000             150,000             -                     -                     390,000             0.0027        

PROGRAM FUNDING MATRIX- GENERAL FUND-BY FUNDING REQUIREMENT

Total Mandatory Service/Mandatory Funding

Total Mandatory Service/Discretionary Funding
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Mandated/
Discretionary Program

2021 Board 
Approved

Fees & Other
Revenue

Sales & Other 
Tax & 

Delinquent 
Property Tax

Intergovt
Revenue

Property
Taxes     

(County Costs)
Tax Rate

Equivalent

PROGRAM FUNDING MATRIX- GENERAL FUND-BY FUNDING REQUIREMENT

Discretionary Museum 326,332             5,110                -                     22,995             298,227             0.0020        

Discretionary Non - departmental 4,134,500          -                       -                     -                     4,134,500          0.0281        

Discretionary Parks & Recreation 2,195,462          296,587             -                     125,045           1,773,830          0.0121        

Discretionary Planning - Admin 381,168             -                       -                     -                     381,168             0.0026        

Discretionary Planning - Central permitting 287,160             -                       -                     -                     287,160             0.0020        

Discretionary Planning - Land use 555,519             106,804             -                     -                     448,715             0.0030        

Discretionary Purchasing 379,589             -                       -                     -                     379,589             0.0026        

Discretionary Health - Home Health 2,284,527          2,328,919          -                     -                     (44,392)              (0.0003)       

Discretionary Health - Hospice 333,714             275,657             -                     -                     58,057               0.0004        

Discretionary Senior Services - Admin 782,488             1,050                -                     800                 780,638             0.0053        

Discretionary Senior Services - Community Alternatives Program (CAP) 464,647             -                       -                     384,000           80,647               0.0005        

Discretionary Senior Services - congregate meals 264,618             7,000                -                     100,928           156,690             0.0011        

Discretionary Senior Services - Outreach Coordination 9,721                -                       -                     9,721              0                       0.0000        

Discretionary Senior Services - in home block grants 994,758             13,582               -                     392,750           588,426             0.0040        

Discretionary Senior Services - home delivered meals 149,334             4,000                -                     79,084             66,250               0.0005        

Discretionary Senior Services - Title III D (formerly IIIF) 7,880                50                     -                     6,902              928                   0.0000        

Discretionary Senior Services - Senior Center 16,343              -                       -                     10,574             5,769                 0.0000        

Discretionary Senior Services - Senior Adult Day Care 149,768             27,010               -                     25,243             97,515               0.0007        

Discretionary Senior Services - transportation 216,315             2,000                -                     147,686           66,629               0.0005        

Discretionary Social Services - PEERS 266,507             -                       -                     95,000             171,507             0.0012        

Discretionary Social Service - Youth Services 876,307             -                       -                     552,020           324,287             0.0022        

Discretionary Special Appropriations 4,075,929          -                       -                     -                     4,075,929          0.0277        

Discretionary Tourism 1,403,139          1,403,139          -                     -                     -                       -          

Discretionary Wellness Clinic 733,487             -                       -                     -                     733,487             0.0050        

Discretionary Veterans Services 549,364             -                       -                     2,500              546,864             0.0037        

Discretionary Fire & Rescue Commission 2,939,308          -                       -                     -                     2,939,308          0.0200        

Discretionary Freedom Way Station 36,550              -                       -                     -                     36,550               0.0002        

Discretionary Emergency Responder Services 1,571,859          -                       -                     -                     1,571,859          0.0107        

Discretionary Bear Creeek Station 2 196,986             -                       -                     -                     196,986             0.0013        

Discretionary Georgetown Training Grounds 300                   -                       -                     -                     300                   0.0000        

Discretionary Community Paramedic Program 153,220             -                       -                     -                     153,220             0.0010        

Discretionary Unrestricted Sales Tax revenue -                       -                       41,208,079       -                     (41,208,079)        (0.2800)       

Discretionary Unrestricted Revenue -                       725,347             403,500           3,065,338        (4,194,185)         (0.0285)       

Discretionary Delinquent property tax -                       -                       2,663,203        -                     (2,663,203)         (0.0181)       

Discretionary Appropriated fund balance -                       11,160,414        -                     -                     (11,160,414)        (0.0758)       

41,367,475     16,873,354      44,274,782    5,707,258      (25,487,919)    (0.17319)   

215,343,543   28,421,765      54,630,509    28,541,127    103,750,142    0.7050      GRAND TOTAL - GENERAL FUND

Total- Discretionary Service/Discretionary Funding
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Mandated/
Discretionary Program

 2021 Board 
Approved 

 Fees & Other
Revenue 

 Sales & Other 
Tax & 

Delinquent
Property Tax 

 Intergovt
Revenue 

 Property
Taxes                    

(County Costs) 
 Tax Rate
Equivalent 

Mandated Debt Service - Other 5,864,978         -                    -                      -                    5,864,978         0.0399      

Mandated Board of Elections 650,256            -                    -                      -                    650,256            0.0044      

Mandated Courts - Facility Fees,DA,Probation,Jury Selection 446,386            330,000          -                      -                    116,386            0.0008      

Mandated Finance 853,011            -                    -                      -                    853,011            0.0058      

Mandated Governing Body - BOC 380,193            -                    -                      -                    380,193            0.0026      

Mandated Legal Dept 267,666            -                    -                      -                    267,666            0.0018      

Mandated Register of Deeds 470,796            1,761,218       -                      -                    (1,290,422)        (0.0088)     

Mandated Tax Administration 2,612,746         200                -                      -                    2,612,546         0.0178      

Mandated Tax revaluation 326,819            -                    -                      -                    326,819            0.0022      

Discretionary Administration - County Manager 929,171            -                    -                      -                    929,171            0.0063      

Discretionary Agencies & Non Profit contributions 27,000              -                    -                      -                    27,000              0.0002      

Discretionary Facilities maintenance 2,042,354         -                    -                      -                    2,042,354         0.0139      

Discretionary Purchasing 379,589            -                    -                      -                    379,589            0.0026      

Discretionary Vehicle Maint facility 629,656            -                    -                      -                    629,656            0.0043      

Discretionary Human resources & training 790,162            -                    -                      -                    790,162            0.0054      

Discretionary ITS,GIS 3,958,576         1,905             -                      -                    3,956,671         0.0269      

Total 20,629,361     2,093,323     -                        -                      18,536,038     0.1260    

Mandated Other Debt Service 1,882,163         -                    -                      -                    1,882,163         0.0128      

Mandated Health -WIC 1,578,476         -                    -                      1,312,033       266,443            0.0018      

Mandated Social Services - Day Care 323,788            -                    -                      528,509          (204,721)           (0.0014)     

Mandated Social Services - Foster Care / Adoption 11,681              11,681            -                      -                    (0)                    (0.0000)     

Mandated Social Services - Public Assistance & food services 7,338,713         4,200             -                      5,617,551       1,716,962         0.0117      

Mandated Environmental Health 1,637,625         369,525          -                      -                    1,268,100         0.0086      

Mandated Environmental Protection-Mosquito/Vector Control 361,436            15,000            -                      17,000            329,436            0.0022      

Mandated Health - Aids Education 19,029              -                    -                      12,500            6,529                0.0000      

Mandated Health - Breast and Cervical Cancer 16,250              -                    -                      16,250            -                      -           

Mandated Health - Child Fatality Prevention 2,451                -                    -                      2,451             -                      -           

Mandated Health - Child Services Coordination 451,282            37,000            -                      401,367          12,915              0.0001      

Mandated Health - Communicable Diseases & Tuberculosis 555,101            32,700            -                      100,683          421,718            0.0029      

Mandated Health - Comprehensive Opioid Abuse 38,000              -                    -                      38,000            -                      -           

Mandated Health - Food & Lodging 45,554              -                    -                      45,554            -                      -           

Mandated Health - Immunization 660,878            353,077          -                      108,948          198,853            0.0014      

Mandated Health - PH Preparedness & Response 51,181              -                    -                      45,335            5,846                0.0000      

Mandated Health - School Nurse Funding Initiative 100,000            -                    -                      100,000          -                      -           

Mandated Health - Womens Preventive health 662,725            205,850          -                      361,395          95,480              0.0006      

Mandated Health Administration 647,997            -                    -                      144,849          503,148            0.0034      

Mandated Health -Child & Maternal Health, maternal care coordinator1,275,818         536,820          -                      655,984          83,014              0.0006      

Mandated Health -Promotion 525,645            79,372            -                      35,704            410,569            0.0028      

Mandated Social Services - Administration & Applications unit 2,717,596         -                    -                      174,000          2,543,596         0.0173      

Mandated Social Services - Child Protective Services 12,692,205        -                    -                      5,283,823       7,408,382         0.0503      

Mandated Social Services - Child Support Enforcement 1,950,878         -                    -                      2,050,000       (99,122)             (0.0007)     

Mandated Social Services - Crisis Intervention 1,347,116         -                    -                      1,347,116       -                      -           

Mandated Social Services - Work First Employ, Assist 486,479            -                    -                      200,000          286,479            0.0019      

Discretionary Agencies & Non Profit contributions 275,296            -                    -                      32,796            242,500            0.0016      

Discretionary Consolidated Human Services - Admin 259,552            -                    -                      -                    259,552            0.0018      

Discretionary Health - Home Health 2,284,527         2,328,919       -                      -                    (44,392)             (0.0003)     

Discretionary Health - Hospice 333,714            275,657          -                      -                    58,057              0.0004      

Discretionary Health - Medical Reserve Corps 3,500                3,500             -                      -                    -                      -           

Discretionary Memorial Drive Facility 540,000            150,000          -                      -                    390,000            0.0027      

Discretionary Senior Services - Admin 782,488            1,050             -                      800                780,638            0.0053      

Discretionary Senior Services - Community Alternatives Program (CAP) 464,647            -                    -                      384,000          80,647              0.0005      

Discretionary Senior Services - congregate meals 264,618            7,000             -                      100,928          156,690            0.0011      

Discretionary Senior Services - home delivered meals 149,334            4,000             -                      79,084            66,250              0.0005      

Discretionary Senior Services - in home block grants 994,758            13,582            -                      392,750          588,426            0.0040      

PROGRAM FUNDING MATRIX - GENERAL FUND - BY FUNCTION

GENERAL GOVERNMENT

HUMAN SERVICES
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Mandated/
Discretionary Program

 2021 Board 
Approved 

 Fees & Other
Revenue 

 Sales & Other 
Tax & 

Delinquent
Property Tax 

 Intergovt
Revenue 

 Property
Taxes                    

(County Costs) 
 Tax Rate
Equivalent 

PROGRAM FUNDING MATRIX - GENERAL FUND - BY FUNCTION

Discretionary Senior Services - Outreach Coordination 9,721                -                    -                      9,721             0                      0.0000      

Discretionary Senior Services - Senior Adult Day Care 149,768            27,010            -                      25,243            97,515              0.0007      

Discretionary Senior Services - Senior Center 16,343              -                    -                      10,574            5,769                0.0000      

Discretionary Senior Services - Title III D (formerly IIIF) 7,880                50                  -                      6,902             928                  0.0000      

Discretionary Senior Services - transportation 216,315            2,000             -                      147,686          66,629              0.0005      

Discretionary Social Service - Youth Services 876,307            -                    -                      552,020          324,287            0.0022      

Discretionary Social Services - PEERS 266,507            -                    -                      95,000            171,507            0.0012      

Discretionary Veterans Services 549,364            -                    -                      2,500             546,864            0.0037      

Total 45,824,707     4,457,993     -                        20,439,056   20,927,658     0.1422    

Discretionary Agencies & Non Profit contributions 2,500                -                    -                      -                    2,500                0.0000      

Discretionary Libraries 2,302,930         124,000          -                   247,599          1,931,331         0.0131      

Discretionary Museum 326,332            5,110             -                   22,995            298,227            0.0020      

Discretionary Parks & Recreation 2,195,462         296,587          -                   125,045          1,773,830         0.0121      

Total 4,827,225        425,697         -                    395,639         4,005,889        0.0272    

Mandated Debt Service - Other -                      518,780          -                      -                    (518,780)           (0.0035)     

Discretionary Agencies & Non Profit contributions 273,784            -                    -                      239,784          34,000              0.0002      

Total 273,784           518,780         -                        239,784         (484,780)         (0.0033)   

Mandated Debt Service - Other 4,899,938         -                    -                      718,204          4,181,734         0.0284      

Mandated Separation Allowance for Law Enforcement 493,031            -                    -                      8,777             484,254            0.0033      

Mandated E-911 - communications 2,706,045         -                    -                      -                    2,706,045         0.0184      

Mandated Emergency Management 585,935            -                    -                      50,000            535,935            0.0036      

Mandated EMS 8,656,468         4,224,272       -                      -                    4,432,196         0.0301      

Mandated Jail 10,276,023        1,233,720       -                      -                    9,042,303         0.0614      

Mandated Medical Examiner 190,000            -                    -                      -                    190,000            0.0013      

Mandated Planning- Building Code 873,044            1,240,896       -                      -                    (367,852)           (0.0025)     

Mandated Sheriff 13,369,155        594,100          -                      1,230,929       11,544,126        0.0784      

Discretionary Animal Services 1,625,109         200,995          -                      -                    1,424,114         0.0097      

Discretionary Bear Creeek Station 2 196,986            -                    -                      -                    196,986            0.0013      

Discretionary Community Paramedic Program 153,220            -                    -                      -                    153,220            0.0010      

Discretionary DWI Enforcement Team 277,475            -                    -                      155,493          121,982            0.0008      

Discretionary Emergency Responder Services 1,571,859         -                    -                      -                    1,571,859         0.0107      

Discretionary Fire & Rescue Commission 2,939,308         -                    -                      -                    2,939,308         0.0200      

Discretionary Freedom Way Station 36,550              -                    -                      -                    36,550              0.0002      

Discretionary Georgetown Training Grounds 300                  -                    -                      -                    300                  0.0000      

Total 48,850,446     7,493,983     -                        2,163,403     39,193,060     0.2663    

Mandated Soil Conservation 210,171            -                    -                      29,150            181,021            0.0012      

Discretionary Agencies & Non Profit contributions 75,000              -                    -                      -                    75,000              0.0005      

Discretionary Cooperative Extension- Agriculture 468,609            36,285            -                      11,000            421,324            0.0029      

Discretionary Planning - Admin 381,168            -                    -                      -                    381,168            0.0026      

Discretionary Planning - Central permitting 287,160            -                    -                      -                    287,160            0.0020      

Discretionary Planning - Land use 555,519            106,804          -                      -                    448,715            0.0030      

Discretionary Tourism 1,403,139         1,359,139       -                      -                    44,000              0.0003      

Total 3,380,766        1,502,228     -                        40,150           1,838,388        0.0125    

Discretionary Agencies & Non Profit contributions 150,000            -                    -                      -                    150,000            0.0010      

Total 150,000           -                      -                        -                      150,000           0.0010    

CULTURE AND RECREATION

TRANSPORTATION

PUBLIC SAFETY

ECONOMIC & PHYSICAL DEVELOPMENT

ENVIRONMENTAL PROTECTION
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Mandated/
Discretionary Program

 2021 Board 
Approved 

 Fees & Other
Revenue 

 Sales & Other 
Tax & 

Delinquent
Property Tax 

 Intergovt
Revenue 

 Property
Taxes  

(County Costs) 
 Tax Rate
Equivalent 

PROGRAM FUNDING MATRIX - GENERAL FUND - BY FUNCTION

Mandated Education - Debt Service 15,429,866   - 10,355,727  2,197,757  2,876,382  0.0195   

Mandated Education - Capital Outlay 6,136,000  -  -  -  6,136,000  0.0417   

Mandated Education - Current Expense 60,897,472   -  -  -  60,897,472   0.4138   

Total 82,463,338  -  10,355,727 2,197,757  69,909,854  0.4750  

Discretionary Non - departmental 4,134,500  -  -  -  4,134,500  0.0281   

Discretionary Special Appropriations 4,075,929  -  -  -  4,075,929  0.0277   

Discretionary Wellness Clinic 733,487  -  -  -  733,487  0.0050   

Discretionary Unrestricted Sales Tax revenue -  -  41,208,079   - (41,208,079)  (0.2800)   

Discretionary Unrestricted Revenue - 725,347 403,500  3,065,338  (4,194,185)  (0.0285)   

Discretionary Delinquent property tax -  -  2,663,203  - (2,663,203) (0.0181)   

Discretionary Appropriated fund balance - 11,160,414  -  -  (11,160,414)   (0.0758)   

Total 8,943,916   11,885,761   44,274,782  3,065,338   (50,281,965)   (0.3417)   

215,343,543  28,377,765  54,630,509  28,541,127  103,794,142  0.7060  GRAND TOTAL - GENERAL FUND

EDUCATION

OTHER PROGRAMS
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Changes in Fund Balance 

To balance our budget for Fiscal Year 2021 we have used a total of approximately $12.5 million in fund balance from 
all funds.  Below is a discussion of the impact of this on each of the funds. 

General Fund 
In Fiscal Year 2021 we have appropriated $11.5 million of the fund balance of the general fund.  Of this amount 
$365,681 is from fund balances that are earmarked as to their use. It is projected that the County will not use 
available fund balance in fiscal year 2020.   

Reserve Fund 
In FY 2010 the county established this fund to provide for a reserve of funds to mitigate major tax increases needed 
to implement our 5-year capital improvement plan. There is $326,757 of reserves that have been appropriated in the 
proposed budget. 

Additionally, the County has set up funds to assist in covering the cost of school capital projects to be financed in the 
future through debt issues. The County has dedicated 4.55¢ on our tax rate to this purpose.  

Revaluation Fund 
In Fiscal Year 2021 we have appropriated $116,250. 

Disaster Recovery Fund 
The county has re-established this fund to provide a reserve to cover possible funding needed to cover debris cleanup 
and related cost following a natural disaster.  These funds will be used to advance fund necessary work until we are 
reimbursed by other sources.  If other funds are not available, then the county has these funds to cover unexpected 
expenditures without affecting the operational budgets of the department affected.   

Self-Insurance Fund – Workman’s Compensation 
We continue to notice a stabilizing of claims and will continue to monitor our worker compensation claims to ensure 
that we have sufficient reserves for future claims. There is $190,000 of the reserves that have been appropriated in 
the proposed budget. 

Self-Insurance Fund – Insurance 
The County has established a reserve in the Health Insurance Fund, none of the reserves have been appropriated in 
the proposed budget.  

Economic Development Fund 
The County has appropriated fund balance in the amount of $64,567. 

Emergency Telephone System Fund 
For Fiscal Year 2021 $361,818 of the reserves have been appropriated in the proposed budget. 

Register of Deeds Automation Fund 
It is anticipated that the county will use $21,261 of fund balance in Fiscal Year 2021.  The revenues of this program 
are from recording fees.    

Capital Improvement Fund 
The expenditures planned for this fiscal year are more geared to repairs/improvements to facilities if needed.  The 
County did not appropriate fund balance to cover part of the necessary budgeted capital improvements in Fiscal Year 
2021.    

Helping Neighbors Fund 
This fund has transitioned into the revolving loan program. Reserves of $16,600 have been appropriated for FY 20/21. 

Public Safety Memorial Fund 
In FY 2011 the Board of Commissioners established a fund to receive donations for the construction of a memorial to 
public safety officers who gave their lives in the line of duty.  For Fiscal Year 2021 none of the reserves have been 
appropriated in the proposed budget. 

Solid Waste Fund 
For Fiscal Year 2021 $276 of reserves have been appropriated in the proposed budget. 

Airport Fund 
For Fiscal Year 2021 none of the reserves have been appropriated in the proposed budget. 
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Onslow County – Holiday Schedule 

Fiscal Year 2020-2021 

HOLIDAY OBSERVANCE DATE(S) DAY OF WEEK 

Independence Day 
July 3, 2020 
July 6, 2020 

Friday 
Monday 

Labor Day September 7, 2020 Monday 

Veteran’s Day November 11, 2020 Wednesday 

Thanksgiving 
November 25, 2020 
November 26, 2020 
November 27, 2020 

Wednesday 
Thursday 

Friday 

Christmas 
December 24, 2020 
December 25, 2020 
December 28, 2020 

Thursday 
Friday 

Monday 

New Year’s Day January 1, 2021 Friday 

Martin Luther King, Jr. Day January 18, 2021 Monday 

Good Friday April 2, 2021 Friday 

Memorial Day May 31, 2021 Monday 
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Onslow County North Carolina 
2020-2021 

Fund Summaries 
                                     
General Fund                                 
The General Fund is the main operating fund of the County. Within this fund we record the day to day operating 
cost of the County.  
 

Revenue by Type 

Fund: 10 General 
2019 FY 
Actual 

2020 
Adopted 
Budget 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

% 
Change 

from 
Adopted 

% of 
Total 

Property Taxes $101,909,217  $102,284,462  $102,284,462  $106,413,345  $106,413,345  4.04% 49.43% 
Other Taxes and 
Licenses 

      
4,368,130  

       
2,982,127  

       
3,009,127  

       
3,502,174  

       
2,762,639  -7.36% 1.28% 

Sales Tax 50,551,744  47,421,642  47,421,642  51,563,806  51,563,806  8.73% 23.95% 
Restricted 
Intergovernmental 23,309,982  23,101,094  23,841,655  23,272,546  23,782,342  2.95% 11.05% 
Unrestricted 
Intergovernmental 

      
2,270,935  

       
2,175,000  

       
2,175,000  

       
2,075,000  

       
2,075,000  -4.60% 0.96% 

Permits and Fees 3,143,121  2,890,965  2,890,965  2,790,428  2,790,428  -3.48% 1.30% 

Sales and Services 8,934,268  9,848,303  9,848,303  10,331,093  10,331,094  4.90% 4.80% 
Investment 
Earnings 

         
769,844  

          
670,000  

          
670,000  

          
500,000  

          
529,272  

-
21.00% 0.25% 

Miscellaneous 
Revenue 

     
375,612  

          
142,507  

          
351,414  

          
148,607  

          
148,607  4.28% 0.07% 

Transfer 3,343,839  2,981,381  2,981,381  3,276,915  3,276,915  9.91% 1.52% 
Sale of capital 
assets 

         
264,405  

          
150,000  

          
150,000  

          
100,000  

          
100,000  

-
33.33% 0.05% 

Fund Balance                   -   12,187,670  12,867,572  365,681  11,526,095  -5.43% 5.35% 

Fund Total:  $199,241,096  $206,835,151  $208,491,521  $204,339,595  $215,299,543  4.09% 100.00% 
Expenditures by Type 

Fund: 10 General 
2019 FY 
Actual 

2020 
Adopted 
Budget 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

% 
Change 

from 
Adopted 

% of 
Total 

Salaries & Benefits  $67,913,184   $ 73,788,746   $ 74,411,955   $ 79,435,777   $ 77,310,762  4.77% 35.91% 
Supplies & 
Operating 

     
25,150,772  

     
27,365,238  

     
27,926,898  

     
28,884,845  

     
27,757,057  1.43% 12.89% 

Special 
Appropriations                   -   

          
855,780  

         
835,713  

          
986,000  

       
1,210,291  41.43% 0.56% 

Contributions 6,911,790  7,568,618  7,405,853  5,155,286  7,268,228  -3.97% 3.38% 
Education 61,907,467  63,807,467  63,807,467  68,161,258  67,033,472  5.06% 31.13% 
Debt Service 25,860,238  26,999,204  26,999,204  28,076,945  28,076,945  3.99% 13.04% 
Transfers to Other 
Funds 

      
6,038,080  

       
4,789,457  

       
4,889,457  

       
5,825,624  

       
4,746,124  -0.90% 2.20% 

Capital Outlay 1,638,620  1,660,641  2,214,975  5,442,594  1,896,664  14.21% 0.88% 

Fund Total:  $195,420,152  $206,835,151  $208,491,521  $221,968,329  $215,299,543  4.09% 100.00% 
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Capital Reserve Fund 
 
This fund provides a reserve of funds to allow for the execution of the county’s 5-year Capital Improvement Plan 
as well as a reserve of funds for new school facilities in the Onslow county Board of Education’s plan. Transfers 
from the general fund on an actual basis will exceed the transfers to general or other funds to cover debt or cash 
funding of projects. Revenues within the fund are budgeted to the extent they offset transfers out. 
 

Revenue by Type 

Fund: 11 Reserve 
Fund 

2019 FY 
Actual 

2020 Adopted 
Budget 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

% 
Change 

from 
Adopted 

% of  
Total 

Restricted 
Intergovernmental  $1,547,239   $1,646,000   $1,646,000  

 
$1,646,000  

 
$1,646,000  0.00% 42.22% 

Investment 
Earnings       449,976                 -                  -                  -                  -   0.00% 0.00% 

Transfer    2,847,030     1,964,869     1,964,869     1,925,979     1,925,979  -1.98% 49.40% 

Fund Balance                -                  -         755,000        326,757        326,757  100.00% 8.38% 

Fund Total:  $4,844,245   $3,610,869   $4,365,869  $3,898,736  $3,898,736  7.97% 100.00% 

Expenditures by Type 

Fund: 11 Reserve 
Fund 

2019 FY 
Actual 

2020 Adopted 
Budget 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

% 
Change 

from 
Adopted 

% of  
Total 

Transfers to other 
Funds  $2,159,217   $3,610,869   $4,365,869  

 
$3,898,736  

 
$3,898,736  7.97% 100.00% 

Fund Total:  $2,159,217   $3,610,869   $4,365,869  $3,898,736  $3,898,736  7.97% 100.00% 

 
 
Disaster Contingency Fund 
 
Fund established to house and account for funds set aside for support during major disasters. 
 

Revenue by Type 

Fund: 12 Disaster 
Contingency 

2019 FY 
Actual 

2020 
Adopted 
Budget 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

% Change 
from 

Adopted 
% of  
Total 

Restricted 
Intergovernmental  $ 5,584,654   $     -    $      -    $          -    $      -   0.00% 0.00% 

Investment Earnings         78,283          -            -                -            -   0.00% 0.00% 

Fund Total:  $ 5,662,936   $     -    $      -    $          -    $      -   0.00% 0.00% 

Expenditures by Type 

Fund: 12 Disaster 
Contingency 

2019 FY 
Actual 

2020 
Adopted 
Budget 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

% Change 
from 

Adopted 
% of  
Total 

Supplies & Operating  $ 7,446,182   $     -    $      -    $          -    $      -   0.00% 0.00% 

Fund Total:  $ 7,446,182   $     -    $      -    $          -    $      -   0.00% 0.00% 
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Revaluation Fund 
 
Fund established to set aside fund for revaluations in future years. 
 

Revenue by Type 

Fund: 13 
Revaluation 

2019 FY 
Actual 

2020 
Adopted 
Budget 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

% Change 
from 

Adopted 
% of  
Total 

Investment 
Earnings  $       266   $         -    $         -    $          -    $         -   0.00% 0.00% 
Transfer    115,000     116,250     116,250      116,250     116,250  0.00% 100.00% 

Fund Total:  $ 115,266   $ 116,250   $ 116,250   $ 116,250   $ 116,250  0.00% 100.00% 

Expenditures by Type 

Fund: 13 
Revaluation 

2019 FY 
Actual 

2020 
Adopted 
Budget 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

% Change 
from 

Adopted 
% of  
Total 

Supplies & 
Operating  $ 110,220   $ 116,250   $ 116,250   $ 116,250   $ 116,250  0.00% 100.00% 

Fund Total:  $ 110,220   $ 116,250   $ 116,250   $ 116,250   $ 116,250  0.00% 100.00% 
 
Workers’ Compensation Fund 
 
Accounts for the County’s receipts and disbursements pertaining to workers’ compensation administration and 
claims 
 

Revenue by Type 

Fund: 14 
Workers Comp 

2019 FY 
Actual 

2020 
Adopted 
Budget 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

% Change 
from 

Adopted 
% of  
Total 

Investment 
Earnings  $    8,535   $         -    $         -    $          -    $         -   0.00% 0.00% 
Miscellaneous 
Revenue      21,802              -               -               -               -   0.00% 0.00% 

Transfer    500,000     500,000     500,000      500,000     500,000  0.00% 72.46% 

Fund Balance             -      190,000     190,000      190,000     190,000  0.00% 27.54% 

Fund Total:  $ 530,338   $ 690,000   $ 690,000   $ 690,000   $ 690,000  0.00% 100.00% 

Expenditures by Type 

Fund: 14 
Workers Comp 

2019 FY 
Actual 

2020 
Adopted 
Budget 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

% Change 
from 

Adopted 
% of  
Total 

Supplies & 
Operating  $ 616,097   $ 690,000   $ 690,000   $ 690,000   $ 690,000  0.00% 100.00% 

Fund Total:  $ 616,097   $ 690,000   $ 690,000   $ 690,000   $ 690,000  0.00% 100.00% 
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Insurance Fund 
 
This fund is used to account the county’s self-insured health & dental plans. 
 

Revenue by Type 
Fund: 15 
Insurance 
Fund 

2019 FY 
Actual 

2020 Adopted 
Budget 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

% Change 
from 

Adopted 
% of  
Total 

Investment 
Earnings $      26,291  $              -    $              -    $             -    $             -   0.00% 0.00% 
Miscellaneous 
Revenue 

   
8,509,285  

    
8,813,020  

   
8,813,020    10,694,608    11,494,608  30.43% 92.74% 

Transfer 829,408  900,000  900,000  900,000  900,000  0.00% 7.26% 

Fund Balance                -   800,000  800,000                 -                  -   -100.00% 0.00% 

Fund Total: $ 9,364,984  $10,513,020  $10,513,020  $11,594,608  $12,394,608  17.90% 100.00% 

Expenditures by Type 
Fund: 15 
Insurance 
Fund 

2019 FY 
Actual 

2020 Adopted 
Budget 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

% Change 
from 

Adopted 
% of  
Total 

Supplies & 
Operating $10,237,872  

 
$10,513,020  

 
$10,513,020  

 
$11,594,608  

 
$12,394,608  17.90% 100.00% 

Fund Total: $10,237,872  $10,513,020  $10,513,020  $11,594,608  $12,394,608  17.90% 100.00% 
 
 
Burton Park Fund 
 
This fund is used to account for improvements, enhancements, and maintenance of the Burton Industrial Park.  
These funds will allow us to perform needed items to allow us to more actively present the park to potential 
developers through updating the storm water plan for the park and providing maintenance needed such as 
moving of the roadways and open areas.    
 

Revenue by Type 

Fund: 17 
Burton Park 

2019 FY 
Actual 

2020 
Adopted 
Budget 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

% Change 
from Adopted 

% of  
Total 

Investment 
Earnings  $    3,653   $       -    $       -    $          -    $         -   0.00% 0.00% 
Miscellaneous 
Revenue    140,000            -             -                -               -   0.00% 0.00% 

Transfer             -             -             -                -      200,000  100.00% 75.60% 

Fund Balance             -      67,300     70,300               -       64,567  -4.06% 24.40% 

Fund Total:  $ 143,653   $ 67,300   $ 70,300   $          -    $ 264,567  293.12% 100.00% 

Expenditures by Type 

Fund: 17 
Burton Park 

2019 FY 
Actual 

2020 
Adopted 
Budget 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

% Change 
from Adopted 

% of  
Total 

Supplies & 
Operating      39,648     64,800     67,800               -        62,067  -4.22% 23.46% 

Capital Outlay             -        2,500       2,500               -      202,500  8000.00% 76.54% 

Fund Total:  $  39,648   $ 67,300   $ 70,300   $          -    $ 264,567  293.12% 100.00% 

 
 
 



 . 
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Benefit Fund 
 
The benefit fund is used to account for County offered benefit programs related to flexible spending and health 
reimbursement. 
 

Revenue by Type 

Fund: 18 Benefit 
2019 FY 
Actual 

2020 
Adopted 
Budget 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

% Change 
from 

Adopted 
% of  
Total 

Investment Earnings  $   351   $     -    $       -    $          -    $      -   0.00% 0.00% 

Fund Total:  $   351   $     -    $       -    $          -    $      -   0.00% 0.00% 

Expenditures by Type 

Fund: 18 Benefit 
2019 FY 
Actual 

2020 
Adopted 
Budget 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

% Change 
from 

Adopted 
% of  
Total 

Supplies & Operating  $     -    $     -    $       -    $          -    $      -   0.00% 0.00% 

Fund Total:  $     -    $     -    $       -    $          -    $      -   0.00% 0.00% 
 
Pension Fund 
 
The pension fund accounts for funds required to be set aside for Law Enforcement Pensions.  In recent years 
changes to accounting standards required the County to reclassify these funds as a Governmental Fund. 
 

Revenue by Type 

Fund:  19 Pension 
2019 FY 
Actual 

2020 
Adopted 
Budget 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

% Change 
from 

Adopted 
% of  
Total 

Investment Earnings  $ 16,499   $     -    $       -    $          -    $      -   0.00% 0.00% 

Miscellaneous Revenue    94,494          -            -                -            -   0.00% 0.00% 

Fund Total:  $ 16,499   $     -    $       -    $          -    $      -   0.00% 0.00% 

Expenditures by Type 

Fund:  19 Pension 
2019 FY 
Actual 

2020 
Adopted 
Budget 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

% Change 
from 

Adopted 
% of  
Total 

Supplies & Operating  $       -    $     -    $       -    $          -    $      -   0.00% 0.00% 

Fund Total:  $       -    $     -    $       -    $          -    $      -   0.00% 0.00% 
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Capital Improvement Fund 
 
The capital improvement fund is one part of our capital improvement plan. This fund accounts for the 
improvements and major maintenance items which will be completed within one year.  Some of the items 
included are HVAC replacements, removal of underground storage tanks, waterproofing exterior walls of the 
Superior Courthouse, and roofing repairs.  
 

Revenue by Type 

Fund: 40 
Capital Imp 

2019 FY 
Actual 

2020 
Adopted 
Budget 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

% Change 
from 

Adopted 
% of  
Total 

Investment 
Earnings  $  16,232   $         -    $         -    $            -    $         -   0.00% 0.00% 
Miscellaneous 
Revenue    152,506              -               -                  -               -  0.00% 0.00% 

Transfer    483,585     710,360     710,360     1,678,700     574,200  -19.17% 100.00% 

Fund Balance             -               -      267,124                 -               -   0.00% 0.00% 

Fund Total:  $ 652,322   $ 710,360   $ 977,484   $ 1,678,700   $ 574,200  -19.17% 100.00% 

Expenditures by Type 

Fund: 40 
Capital Imp 

2019 FY 
Actual 

2020 
Adopted 
Budget 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

% Change 
from 

Adopted 
% of  
Total 

Capital Outlay  $ 562,646   $ 710,360   $ 977,484   $ 1,678,700   $ 574,200  -19.17% 100.00% 

Fund Total:  $ 562,646   $ 710,360   $ 977,484   $ 1,678,700   $ 574,200  -19.17% 100.00% 
 
 
Special Revenue Funds 
 
The special revenue funds account for the proceeds of special revenue sources that are legally restricted as to 
the use  
 
Emergency Telephone System Fund  
 
This fund accounts for the expenditures of the funds receive from the E911 surcharge and wireless surcharge.   
 

Revenue by Type 

Fund: 21 ETSF 
2019 FY 
Actual 

2020 
Adopted 
Budget 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

% Change 
from 

Adopted 
% of  
Total 

Other Taxes 
and Licenses  $ 378,854   $ 324,625   $ 324,625   $          -    $ 324,625  0.00% 47.29% 
Investment 
Earnings      20,043              -               -                -               -   0.00% 0.00% 

Fund Balance             -        57,718     149,503               -      361,818  526.87% 52.71% 

Fund Total:  $ 398,897   $ 382,343   $ 474,128   $          -    $ 686,443  79.54% 100.00% 

Expenditures by Type 

Fund: 21 ETSF 
2019 FY 
Actual 

2020 
Adopted 
Budget 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

% Change 
from 

Adopted 
% of  
Total 

Supplies & 
Operating  $ 263,557   $ 382,343   $ 388,338   $ 397,039   $ 397,039  3.84% 57.84% 

Capital Outlay      30,495              -        85,790      289,404     289,404  100.00% 42.16% 

Fund Total:  $ 294,052   $ 382,343   $ 474,128   $ 686,443   $ 686,443  79.54% 100.00% 
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Public Safety Memorial Fund 
 
This Fund accounts for donations made to and expenses related to the Public Safety Memorial. 
 

Revenue by Type 

Fund:  24 Public 
Safety Memorial 

2019 FY 
Actual 

2020 
Adopted 
Budget 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

% Change 
from 

Adopted 
% of  
Total 

Investment 
Earnings  $      1   $     -    $       -    $          -    $      -   0.00% 0.00% 
Miscellaneous 
Revenue    1,160          -            -                -            -   0.00% 0.00% 

Fund Total:  $      1   $     -    $       -    $          -    $      -   0.00% 0.00% 

Expenditures by Type 

Fund:  24 Public 
Safety Memorial 

2019 FY 
Actual 

2020 
Adopted 
Budget 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

% Change 
from 

Adopted 
% of  
Total 

Supplies & 
Operating         -           -            -                -            -   0.00% 0.00% 

Capital Outlay         -           -            -                -           -   0.00% 0.00% 

Fund Total:  $     -    $     -    $       -    $          -    $      -   0.00% 0.00% 
 
 
Register of Deeds Automation Fund 
 
This fund accounts for the funds restricted for use by the county for the automation of the records of the register 
of deeds office. 
 

Revenue by Type 

Fund: 26 ROD 
Automation 

2019 FY 
Actual 

2020 
Adopted 
Budget 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

% Change 
from 

Adopted 
% of  
Total 

Permits and Fees  $ 106,707   $ 80,784   $  80,784   $   74,771   $ 74,771  -7.44% 77.86% 

Investment Earnings        7,870            -               -                -             -   0.00% 0.00% 

Fund Balance             -      13,098     133,793        21,261     21,261  62.32% 22.14% 

Fund Total:  $ 114,577   $ 93,882   $ 214,577   $   96,032   $ 96,032  2.29% 100.00% 

Expenditures by Type 

Fund: 26 ROD 
Automation 

2019 FY 
Actual 

2020 
Adopted 
Budget 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

% Change 
from 

Adopted 
% of  
Total 

Supplies & Operating  $  66,345   $ 93,882   $  93,882   $   96,032   $ 96,032  2.29% 100.00% 

Capital Outlay      67,458            -      120,695               -             -   0.00% 0.00% 

Fund Total:  $ 133,803   $ 93,882   $ 214,577   $   96,032   $ 96,032  2.29% 100.00% 
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Helping Neighbors Fund 
 
The fund accounts for low interest rate loans for qualifying participants for septic tank repairs and replacement. 
 

Revenue by Type 

Fund: 29 Helping 
Neighbors  

2019 FY 
Actual 

2020 
Adopted 
Budget 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

% Change 
from 

Adopted 
% of  
Total 

Investment Earnings  $  2,290   $     -    $       -    $          -    $       -   0.00% 0.00% 

Miscellaneous 
Revenue    23,718          -             -         20,000     20,000  100.00% 54.64% 

Fund Balance           -           -      36,315        16,600     16,600  100.00% 45.36% 

Fund Total:  $ 26,008   $     -    $ 36,315   $   36,600   $ 36,600  100.00% 100.00% 

Expenditures by Type 

Fund: 29 Helping 
Neighbors  

2019 FY 
Actual 

2020 
Adopted 
Budget 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

% Change 
from 

Adopted 
% of  
Total 

Supplies & Operating  $ 14,235   $     -    $ 36,315   $   36,600   $ 36,600  100.00% 100.00% 

Fund Total:  $ 14,235   $     -    $ 36,315   $   36,600   $ 36,600  100.00% 100.00% 

 
Enterprise Funds 
 
Solid Waste Fund 
 
The revenues of the system cover all operating costs and there are no general fund funds used in providing this 
service. 

Revenue by Type 

Fund:  66 Solid Waste 
2019 FY 
Actual 

2020 
Adopted 
Budget 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

% 
Change 

from 
Adopted 

% of  
Total 

Restricted 
Intergovernmental  $     489,249   $   508,400   $   508,400   $   495,000   $   495,000  -2.64% 6.52% 

Investment Earnings         409,236        200,000        200,000        300,000        300,000  50.00% 3.95% 
Miscellaneous 
Revenue           44,728          58,600          58,600          44,100          44,100  -24.74% 0.58% 

Sale of Capital Assets                   5            1,500            1,500                 -                  -   -100.00% 0.00% 

Sales and Services      9,479,307     6,985,722     6,985,722     6,657,985     6,657,985  -4.69% 87.64% 

Other Operating         108,668          80,000          80,000        100,000        100,000  25.00% 1.32% 

Fund Balance                 -         145,994        556,451              276              276  -99.81% 0.00% 

Fund Total:  $ 10,531,193   $ 7,980,216   $ 8,390,673   $ 7,597,361   $ 7,597,361  -4.80% 100.00% 

Expenditures by Type 

Fund:  66 Solid Waste 
2019 FY 
Actual 

2020 
Adopted 
Budget 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

% 
Change 

from 
Adopted 

% of  
Total 

Salaries & Benefits  $  1,720,651   $ 1,590,643   $ 1,590,643   $ 1,631,394   $ 1,631,394  2.56% 21.47% 
Supplies & Operating      4,665,276     4,953,585     5,039,042     5,259,186     5,259,186  6.17% 69.22% 
Special Appropriations                 -                  -                  -           65,621          65,621  100.00% 0.86% 
Debt Service                 -                  -                  -                  -                  -   0.00% 0.00% 
Transfer to Oth Funds         601,858                 -         325,000                 -                  -   0.00% 0.00% 
Capital Outlay           10,517     1,435,988     1,435,988        641,160        641,160  -55.35% 8.44% 

Fund Total:   $  6,998,302   $ 7,980,216   $ 8,390,673   $ 7,597,361   $ 7,597,361  -4.80% 100.00% 
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Airport Fund 
 
The revenues of the system cover all operating costs and there are no general fund funds used in providing this 
service. 
 
  

Revenue by Type 

Fund:  68 Airport 
2019 FY 
Actual 

2020 
Adopted 
Budget 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

% 
Change 

from 
Adopted 

% of  
Total 

Restricted 
Intergovernmental  $   220,387   $   100,800   $   100,800   $   100,800   $   100,800  0.00% 2.63% 

Sales and Services    3,013,852     3,039,251     3,219,251     3,167,458     3,167,458  4.22% 82.52% 

Investment Earnings         21,964                 -                  -                  -                  -   0.00% 0.00% 
Miscellaneous 
Revenue         29,977          36,850          36,850          30,850          30,850  -16.28% 0.80% 

Transfer       514,085        539,085        539,085        539,085        539,085  0.00% 14.05% 

Sale of capital assets           5,101                 -                  -                  -                  -   0.00% 0.00% 

Fund Balance                -                  -           15,795                 -                  -   0.00% 0.00% 

Fund Total:   $ 3,805,365   $ 3,715,986   $ 3,911,781   $ 3,838,193   $ 3,838,193  3.29% 100.00% 

Expenditures by Type 

Fund:  68 Airport 
2019 FY 
Actual 

2020 
Adopted 
Budget 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

% 
Change 

from 
Adopted 

% of  
Total 

Salaries & Benefits  $ 1,712,320   $ 1,829,924   $ 1,829,924   $ 1,897,861   $ 1,897,861  3.71% 49.45% 
Supplies & Operating    1,222,946     1,289,082     1,322,877     1,341,645     1,341,645  4.08% 34.96% 
Special Appropriations                -                  -                  -           25,907          25,907  100.00% 0.67% 
Debt Service       518,780        518,780        518,780        518,780        518,780  0.00% 13.52% 
Capital Outlay                -           78,200        240,200          54,000          54,000  -30.95% 1.41% 

Fund Total:   $ 3,454,046   $ 3,715,986   $ 3,911,781   $ 3,838,193   $ 3,838,193  3.29% 100.00% 
 
 
 
 



Onslow County North Carolina 
2020-2021 

General Government 

General Fund 

The General Fund is the principal fund used to account for resources traditionally associated with 
government which are not required legally or by sound financial management to be accounted for in another 
fund.  This fund summarizes the financial transactions of functional services, based on departmental 
operations, except for those transactions that must be accounted for separately in other funds.  The primary 
revenue sources for the general fund are: ad valorem taxes, sales taxes, federal and state grants and fees 
for services.  

The primary expenditure functions are: 

General Government 
Public Safety 
Transportation  
Economic and Physical Development 
Human Services 
Environmental Protection 
Education 
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Onslow County North Carolina 
2020-2021 

General Government 

 
Function Overview               

 
General government activities provide the administrative, legal, fiscal and other support for all County 
services.  This includes the departmental budget for department such as governing body, administration, 
and finance, legal, purchasing, facilities maintenance, vehicle maintenance, elections, and Register of Deeds. 
 

REVENUES 
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% Change                             
from                        

Amended 
Federal $         -     $                -    $              -   $              -    $               -   0.00% 
State        317,615         330,000         330,000        330,000           330,000  0.00% 
Taxes and licenses     1,257,921       1,077,757      1,047,718     1,047,718        1,047,718  -2.79% 
Charges        876,135          897,988         713,105        713,105           713,105  -20.59% 
Other Local           2,835             1,800            2,500           2,500               2,500  38.89% 
Interest              271                     -                   -                  -                     - 0.00% 
Transfer from General 
Fund        513,217                    -  

                  
-  

                
-                     -  100.00% 

Transfer from Solid Waste 
Fund                  -                     -                   -                  -                     -  0.00% 
Program Fund balance                  -                     -                   -                  -                     -  0.00% 
Total $  2,967,994  $    2,307,545  $  2,093,323  $ 2,093,323  $     2,093,323  -9.28% 

       

EXPENSES 
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% Change                             
from         

Amended 
Salaries & Benefits $  8,585,070  $    9,022,430   $ 9,708,924   $9,364,001   $    9,364,001  3.79% 
Supplies & Operating     4,533,609        5,162,280      5,245,317    5,011,280       5,011,280  -2.93% 
Other                  -                    -                   -                  -                     -  0.00% 
Contributions         23,843            25,544          27,000          27,000             27,000  5.70% 
Debt Service     4,055,386        6,006,892      5,864,978     5,864,978        5,864,978  -2.36% 
Transfer to Other Funds                  -                   -                   -                  -                     -  0.00% 
Capital Outlay        223,577          495,886         968,189        362,102           362,102  -26.98% 
Total $17,421,485  $  20,713,031  $21,814,408  $20,629,361   $  20,629,361  -0.40% 
 
Function Summaries include Debt Payments & Agency Contributions.  A detailed list of Debt Payments & Agency 
Contributions can be found in Section N. 
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Onslow County North Carolina 
2020-2021 

Governing Body 4110 

 
Mission Statement 
 
Onslow County Government will provide high-quality, efficient, responsive services that enhance self-
sufficiency, personal safety, economic opportunity and quality of life for all citizens through innovation, 
leadership, and cooperation of dedicated peoples. 
 
Department Overview 
 
Governing Body currently consists of seven Commissioners, Clerk to the Board and Deputy Clerk to the 
Board. 
 
Revenue  
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% 
Change                             

from                        
Amended 

Federal  $             -     $             -     $             -     $             -     $             -    0.00% 
State                   -                      -                    -                    -  0.00% 
Taxes and licenses                   -                    -                    -                    -                    -  0.00% 
Charges                   -                      -                    -                    -  0.00% 
Other Local                   -                    -                      -                    -  0.00% 
Interest                   -                    -                    -                    -                    -  0.00% 
Program Fund balance                   -                    -                    -                    -                    -  0.00% 
Total  $             -     $             -     $             -     $             -     $             -    0.00% 
 
Expenses 
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% 
Change                             

from                        
Amended 

Salaries & Benefits  $      230,831   $      248,748   $      248,200   $      248,200   $      248,200  -0.22% 
Supplies & Operating           99,567           132,889           131,993           131,993           131,993  -0.67% 
Capital Outlay                   -                    -                    -                    -                    -  0.00% 
Total  $      330,397   $      381,637   $      380,193   $      380,193   $      380,193  -0.38% 
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Key Goals and Objectives 
 

 Promote a vison of a county government that partners with all levels of government to empower,    
protect and serve its citizens. 

 Support and create a business-friendly environment to attract, retain and grow businesses and 
create job opportunities for our citizens.  

 Find opportunities to improve the customer’s experience throughout the County and treat every 
citizen with dignity, respect and appreciation.  

 Improve effectiveness, efficiency, transparency, and responsiveness of government through 
innovation and technology.  

 Provide a safe, secure and healthy community through coordinated, efficient and effective public 
safety services. 
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Onslow County North Carolina 
2020-2021 

Administration 4120 

 
Mission Statement 
 
Deliver exceptional services that enhance the quality of life within our County. 
 
Department Overview 
 
The County Manager serves as the Chief Administrator providing direct oversight of all county departments 
that do not report to an independent board or elected official. In addition, the County Manager has 
responsibility for the preparation and delivery of the annual budget.  
 
Department personnel consist of the County Manager, two Assistant County Managers, Internal Auditor, Risk 
Analyst, Executive Assistant, and Administrative Assistant. 
 
Revenue  
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% 
Change                             

from                   
Amended 

Federal  $              -     $             -     $             -     $             -     $             -    0.00% 
State                    -                    -                    -                    -                    -  0.00% 
Taxes and licenses                    -                    -                    -                    -                    -  0.00% 
Charges                    -                    -                    -                    -                    -  0.00% 
Other Local                    -                    -                    -                    -                    -  0.00% 
Interest                    -                    -                    -                    -                    -  0.00% 
Program Fund balance                    -                    -                    -                    -                    -  0.00% 
Total  $              -     $             -     $             -     $             -     $             -    0.00% 

 
Expenses 
 

  2019 FY Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% 
Change                         

from                        
Amended 

Salaries & Benefits  $       600,404   $      652,650   $      904,332   $      871,773   $      871,773  33.57% 
Supplies & Operating            45,432            67,722            57,398            57,398            57,398  -15.25% 
Capital Outlay                    -                    -                    -                    -                    -  0.00% 
Total  $       645,835   $      720,372   $      961,730   $      929,171   $      929,171  28.98% 

 
Major Accomplishments 

 Implemented funding formula with the Onslow County Board of Education 
 Record tax collection rate of 99.08% 
 Completion of the Courthouse Project 
 Operation of the Dix Crisis Center 
 First EMS in North Carolina to administer whole blood use on ambulances 
 Implementation of Open Data site to increase transparency 
 Received Government Experience Award for innovative communication during Hurricane Florence 
 Received Digital Communities Award for innovation, transparency, and cybersecurity 
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Key Goals and Objectives 
 

 Sustain extraordinary workforce 
 Obtain the most accurate Census count for our community 
 Oversee completion of Animal Services Building 
 Continue working towards improved disaster preparation 

 
 
Emerging Issues 
 

 Growing Pains:  We are continuing to improve services to meet the demands of our growing 
population, including planning, inspections, emergency services, law enforcement, and other areas 

 Decrease in volunteerism in Countywide Fire Service  
 Challenges addressing community mental health and substance abuse problems 
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Onslow County North Carolina 
2020-2021 

Finance 4130 

 
Mission Statement 
 
To accurately maintain the official fiscal records of the County and its departments in accordance with North 
Carolina General Statutes, rules of the Local Government Commission and generally accepted principles of 
governmental accounting. 
 
Department Overview 
 
The Finance Office processes the payment of accounts payable on a weekly basis and payroll on a bi-weekly 
basis, ensure the timely and proper posting of expenditures and revenues, investment of idle funds of the 
County, monitor grants and occupancy tax collections, assist with the preparation of the annual and capital 
improvement budget, preparation of basic reports for the auditors related to the annual audit, and oversee 
the issuance of debt on behalf of the County.  
 
Revenue  
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% Change                            
from       

Amended 
Federal  $           -     $            -     $             -     $           -     $             -    0.00% 
State                 -                   -                   -                  -                   -  0.00% 
Taxes and licenses                 -                   -                   -                  -                   -  0.00% 
Charges                 -                   -                   -                  -                   -  0.00% 
Other Local                 -                   -                   -                  -                   -  0.00% 
Interest                 -                   -                   -                  -                   -  0.00% 
Program Fund balance                 -                   -                   -                  -                   -  0.00% 
Total  $           -     $            -     $             -     $           -     $             -    0.00% 
 
Expenses 
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% Change                         
from                        

Amended 
Salaries & Benefits  $   759,786   $     773,207   $     968,856   $    809,621   $     809,621  4.71% 
Supplies & Operating         33,100           39,593            45,390          43,390           43,390  9.59% 
Capital Outlay                 -                   -                   -                  -                   -  0.00% 
Total  $   792,885   $     812,800   $   1,014,246   $    853,011   $     853,011  4.95% 
 
Major Accomplishments 
 

 Prepared the County’s Comprehensive Annual Financial Report (CAFR) in accordance with the 
standards of the National Government Finance Officer Association’s Certificate for Excellence in 
Financial Reporting Program for the fiscal year 2018. 

 Prepared the County 2018-2019 fiscal year budget to the standards of the National Government 
Finance Officers Distinguished Budget Presentation Award program.  

 
Key Goals and Objectives 
 

 Maximize earnings on idle funds while considering safety and liquidity by performing at or above that 
of counties in North Carolina with population over 100,000.   

 Demonstrate financial stability and maintain or improve bond ratings by continued receipt of GFOA 
Certificate for Excellence in Financial Reporting and GFOA Distinguished Budget Presentation Award. 

 Maintain efficiency in accounts payable by processing invoices with an average of 7-10 days of 
receipt by the Finance Office. 
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 Continued implementation of procedures that will utilize County technology resources that will result 
in reduced need for storage space and decreased research time 

o Continue transitioning existing vendors currently receiving checks to electronic funds 
transfer  

o Transitioning additional departments to receipting in the County’s accounting system 
o Assisted in transition of Vehicle Maintenance to Munis Work Order Program 
o Currently assisting with transition of Asset and Facilities Management and Parks 

Maintenance to the Work Order Program in Munis  
 Continued assessment of all work cycles to improve efficiencies 

 
Performance Measures 
 

Outcome Measure 
FY 2018-2019 FY 2019-2020 YTD FY 2020-

2021 
Target Actual Target Estimated Target 

County CAFR and Budget documents conform to the 
guidelines of the GFOA Awards programs 

Yes Yes Yes Yes Yes 

Number of days to process accounts payable 
invoices from date of receipt by Finance Office 

7-10 days 8.7 7-10 days 8.7 7-10 days 

GO Bond Rating 
Moody’s 

Aa2 
S&P AA 

Moody’s 
Aa2 

S&P AA 

Moody’s 
Aa2 

S&P AA 

Moody’s 
Aa1 

S&P AA 

Moody’s 
Aa1 

S&P AA 
 
Charts 
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Emerging Issues 
 
Increased demands on staff resulting in decreased time for training & professional development of staff as 
well as training for departments.  Finance staff requires annual training for changes to finance procedures 
resulting from changes by Federal & State government, finance staff should train other departments on 
some of these changes and other in-house changes designed to increase efficiencies.   
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Onslow County North Carolina 
2020-2021 

Tax Office 4140 

 
Mission Statement 
 
To identify, list, and assess all taxable real and personal property located in Onslow County, and to bill and 
collect revenue generated by property tax listings and assessments, and collect leased vehicle and heavy 
equipment gross receipt taxes and county beer and wine taxes in accordance with the N. C. Machinery Act.  
 
Department Overview 
 
The Onslow County Tax Office is responsible for administering all aspects of property taxation in accordance 
with statutory guidelines and procedures. The Tax Office is responsible for ensuring that all property, real 
and personal, is properly listed and assessed. Once the assessment rolls are confirmed, the Tax Office is 
responsible for accurately billing and collecting the revenue generated by the assessments to fund a 
significant portion of the County operating budget. 
 
Revenue  
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% Change                             
from                        

Amended 
Federal  $       -    $         -    $          -    $               -    $          -   0.00% 
State             -                -                 -                     -                 -  0.00% 
Taxes and licenses             -                -                 -                     -                 -  0.00% 
Charges         187            225             200                  200             200  -11.11% 
Other Local             -                -                 -                     -                 -  0.00% 
Interest             -                -                 -                     -                 -  0.00% 
Program Fund balance             -                -                 -                     -                 -  0.00% 
Total  $     187   $       225   $        200   $             200   $        200  -11.11% 

 
Expenses 
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% 
Change                             

from                        
Amended 

Salaries & Benefits  $   1,904,706   $   1,993,360   $   2,017,067   $     2,017,067   $   2,017,067  1.19% 
Supplies & Operating         825,538          888,287          926,548            922,498          922,498  3.85% 
Capital Outlay                  -                   -          210,000                     -                   -  0.00% 
Total  $   2,730,244   $   2,881,647   $   3,153,615   $     2,939,565   $   2,939,565  2.01% 
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Onslow County North Carolina 
2020-2021 

Tax Office Administration 4140-4140 

 
Division Overview 
 
The Onslow County Tax Administration Office serves all citizens of Onslow County by endeavoring to ensure 
that all taxable property is listed, fairly and equitably assessed, and that taxes are billed and collected 
according to statutory procedures. 
 
Revenue  
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% Change                           
from                        

Amended 
Federal  $          -    $           -    $            -    $            -    $              -   0.00% 
State                -                  -                   -                   -                     -  0.00% 
Taxes and licenses                -                  -                   -                   -                     -  0.00% 
Charges            187              225               200               200                 200  -11.11% 
Other Local                -                  -                   -                   -                     -  0.00% 
Interest                -                  -                   -                   -                     -  0.00% 
Program Fund balance                -                  -                   -                   -                     -  0.00% 
Total  $        187   $         225   $          200   $          200   $            200  -11.11% 

 
Expenses 
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% 
Change                             

from                        
Amended 

Salaries & Benefits  $   1,690,353   $   1,733,365   $  1,759,690   $  1,759,690   $    1,759,690  1.52% 
Supplies & Operating         760,640          813,445         857,106         853,056           853,056  4.87% 
Capital Outlay                  -                   -         210,000                   -                     -  0.00% 
Total  $   2,450,993   $   2,546,810   $  2,826,796   $  2,612,746   $    2,612,746  2.59% 

 
Major Accomplishments 
 

 Increased annual tax collection percentage from previous year, from 98.69% to 99.09% which is the 
highest annual collection percentage on record for Onslow County 

 Provided additional training opportunities for Business Personal Property auditing 
 Conducted compliance reviews and processed discovery bills for food trucks and restaurants which 

had not been submitting Business Personal Property tax listings 
 Procedures manual developed for Land Records Division, nearly complete 
 Developed process for posting Tax Foreclosure sales on the tax page of the county website 

 
Key Goals and Objectives 
 

 Increase number of PUV compliance reviews (200 per quarter) 
 Obtain access and training on ArcMap program to assist with PUV reviews 
 Continue to review personal property accounts to eliminate billing of unlisted properties 
 Continue random audits of business personal property accounts 
 Continue assignment of delinquent real property accounts assigned for tax foreclosure in accordance 

with collections division workplan 
 Review and revise Manufactured Homes schedule of values 
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 Conduct compliance reviews of Property Tax Relief accounts 
 Develop and implement delinquent personal property collections process and bank attachment 

process 
 
Performance Measures 
 

Outcome Measure 
FY 2018-2019 FY 2019-2020 YTD FY 2020-2021 

Target Actual Target Estimated Target 
Overall Tax Collection 
Percentage 

99.00 99.09 99.10 99.15 99.25 

 
Charts 
 

 
** as of 02/21/2020 
 
The chart above shows that tax collections revenue has consistently met or exceeded budget requirements. 
In 2018, a more aggressive policy in collecting delinquent accounts was implemented, resulting in the 
highest annual fiscal year collection percentage on record for Onslow County, at 98.69%. 
The trend continued in FY 2019, eclipsing the previous record with a new record high percentage of 99.09%. 
 
Emerging Issues 
 

 Continued software issues with missing data in MUNIS, which is affecting tax collections efforts  
 Continuance of inclusion of non-tax charges on 2019 annual tax notices- this process began in 2018 

with EMS bills and netted a very low collection rate (3.2%). This percentage increased to 4.69% in 
2019. 
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Onslow County North Carolina 
2020-2021 

Tax Office Revaluation 4140-4141 

 
Division Overview 
 
The Revaluation Division of the Onslow County Tax Office serves all citizens of Onslow County by 
endeavoring to ensure that all taxable real property is listed, and fairly and equitably assessed, thus ensuring 
a fair and equitable distribution of the tax burden. 
 
Revenue  
 

  
2019 FY 
Actual 

2020 Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% 
Change                             

from            
Amended 

Federal  $            -    $               -    $               -    $              -    $           -   0.00% 
State                  -                      -                      -                    -                  -  0.00% 
Taxes and licenses                  -                      -                      -                    -                  -  0.00% 
Charges                  -                      -                      -                    -                  -  0.00% 
Other Local                  -                      -                      -                    -                  -  0.00% 
Interest                  -                      -                      -                    -                  -  0.00% 
Program Fund balance                  -                      -                      -                    -                  -  0.00% 
Total  $            -    $               -    $               -    $              -    $           -   0.00% 

 
Expenses 
 

  
2019 FY 
Actual 

2020 Amended 
Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% 
Change                             

from                        
Amended 

Salaries & Benefits  $    214,353   $        259,995   $        257,377   $      257,377   $    257,377  -1.01% 
Supplies & Operating          64,898              74,842              69,442            69,442          69,442  -7.22% 
Capital Outlay                  -                      -                      -                    -                  -  0.00% 
Total  $    279,251   $        334,837   $        326,819   $      326,819   $    326,819  -2.39% 

 
Major Accomplishments 
 

 Completed 2 cycles of storm damage reviews; initial reviews from January-April 2019, followed by an 
end of year review to determine unrepaired damages as of January 1, 2020 

 Completed realignment of appraiser work areas 
 Completed NC Dept. of Revenue random sample review of property characteristics data with positive 

results which showed a high degree of accuracy with real property characteristics listings 
 
Key Goals and Objectives 
 

 Review and refine work plan for 2022 countywide reappraisal project 
 Resume Sketch Check project using Pictometry-work had started on this project in 2018 but was 

halted due to Hurricane Florence 
 Continue to encourage staff to pursue higher NCDOR Appraiser Certification levels and IAAO 

Professional Designations 
 Continue partnership with contractor (CCA) on commercial portion of 2022 countywide reappraisal 

project  
 Continued implementation of HPO within the Tax Office 
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Performance Measures 
 

Outcome Measure 
FY 2018-2019 FY 2019-2020 YTD FY 2020-2021 

Target Actual Target Estimated Target 
Assessment level as 
January 1st 

100.00 94.96 100.00 88.00 100.00 

Coefficient of 
Dispersion 

<10.00 15.80 <10.00 15.00 <10.00 

Price Related 
Differential 

.98-1.03 1.06 .98-1.03 1.04 .98-1.03 

      
 
Charts 
 

 
 
The chart above reflects the overall assessment level indicated by real property sales on a quarterly basis, 
leading up to and following the 2018 countywide reappraisal. In 2016 and early 2017, the assessment level 
fluctuated just above the 100% threshold, indicating that overall sales prices remained flat. The downward 
trend in the latter part 2017 and continuing through 2018 and 2019 indicates that real estate sales prices are 
rising compared to assessed values. If this trend continues, the county can expect an increase in real estate 
assessed values during the next countywide reappraisal, scheduled for  
January 1, 2022. 
 
Emerging Issues 
 
Continued need for additional resources for meeting continuing education requirements and promoting 
professional development through IAAO Designation program  
Storm damage reviews have delayed completion of other projects, including Sketch Check (used to find 
unlisted buildings and additions) and field reviews for the next reappraisal. 
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Onslow County North Carolina 
2020-2021 

Legal 4150 

 
Mission Statement 
 
To protect and preserve the interests of Onslow County Government by providing accurate legal advice to 
the County in carrying out its mission, to defend the Board of Commissioners, the County and County 
agencies from actions brought against them, and to serve as legal advisor to the Board of Commissioners.   
 
Revenue  
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% Change                        
from                        

Amended 
Federal  $          -    $             -    $              -    $             -    $            -   0.00% 
State                -                   -                     -                   -                   -  0.00% 
Taxes and licenses                -                   -                     -                   -                   -  0.00% 
Charges                -                   -                     -                   -                   -  0.00% 
Other Local                -                   -                     -                   -                   -  0.00% 
Interest                -                   -                     -                   -                   -  0.00% 
Program Fund balance                -                   -                     -                   -                   -  0.00% 
Total  $          -    $             -    $              -    $             -    $            -   0.00% 

 
Expenses 
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% 
Change                             

from                        
Amended 

Salaries & Benefits  $          -    $             -    $              -    $             -    $            -   0.00% 
Supplies & Operating       247,962          267,730           267,666          267,666         267,666  -0.02% 
Capital Outlay                -                   -                     -                   -                   -  0.00% 
Total  $   247,962   $     267,730   $       267,666   $     267,666   $     267,666  -0.02% 
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Onslow County North Carolina 
2020-2021 

Human Resources 4155 

 
Mission Statement 
 
Our purpose is to support the goals, mission, and vision of Onslow County Government by attracting, 
developing, motivating, and retaining a diverse workforce within a safe and supportive work environment. 
 
Department Overview 
 
The department's primary focus is to provide quality service, to both current employees and applicants, in all 
areas of employment: recruitment, training, employee relations, benefit administration, safety, and 
compensation.  Our goal is to support all county employees so they can best serve the citizens of Onslow 
County. 
 
Revenue  
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% 
Change                             

from                        
Amended 

Federal  $            -    $              -    $              -    $             -    $            -   0.00% 
State                 -                    -                    -                    -                   -  0.00% 
Taxes and licenses                 -                    -                    -                    -                   -  0.00% 
Charges                 -                    -                    -                    -                   -  0.00% 
Other Local                 -                    -                    -                    -                   -  0.00% 
Interest                 -                    -                    -                    -                   -  0.00% 
Program Fund balance                 -                    -                    -                    -                   -  0.00% 
Total  $            -    $              -    $              -    $             -    $            -   0.00% 

 
Expenses 
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% 
Change                             

from                        
Amended 

Salaries & Benefits  $    545,724   $      591,357   $      573,920   $      608,537   $     608,537  2.91% 
Supplies & Operating        128,530           149,620           188,360          181,625         181,625  21.39% 
Capital Outlay                 -                    -                    -                    -                   -  0.00% 
Total  $    674,254   $      740,977   $      762,280   $      790,162   $     790,162  6.64% 
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Onslow County North Carolina 
2020-2021 

Human Resources 4155-4155 

 
Division Overview 
 
The Human Resources division of the Human Resources department is focused on providing key support and 
resources for all departments by facilitating recruitment, vetting and managing compensation and benefits, 
providing and encouraging human resource development, monitoring employee health and safety, and 
facilitating employee relations for Onslow County government departments.  The Human Resources 
department supports all other departments and acts as a resource to the County Manager and executive 
staff team in managing the most important resources of the county: the employees. 
 
Revenue  
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% 
Change                             

from                     
Amended 

Federal  $              -    $             -    $             -    $              -    $            -   0.00% 
State                   -                   -                   -                     -                  -  0.00% 
Taxes and licenses                   -                   -                   -                     -                  -  0.00% 
Charges                   -                   -                   -                     -                  -  0.00% 
Other Local                   -                   -                   -                     -                  -  0.00% 
Interest                   -                   -                   -                     -                  -  0.00% 
Program Fund balance                   -                   -                   -                     -                  -  0.00% 
Total  $              -    $             -    $             -    $              -    $            -   0.00% 

 
Expenses 
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% 
Change                             

from            
Amended 

Salaries & Benefits  $      480,552   $     520,760   $     503,664   $       537,983   $    537,983  3.31% 
Supplies & Operating          122,192          137,853          176,258           170,023         170,023  23.34% 
Capital Outlay                   -                   -                   -                     -                  -  0.00% 
Total  $      602,744   $     658,613   $     679,922   $       708,006   $    708,006  7.50% 

 
Major Accomplishments 
 

 Empowered departments to be even more engaged in their recruitments by encouraging them to 
conduct interviews without an HR presence in each interview.   

 Process improvements are underway for retiree billing and payment tracking to ensure proper 
management of our self-insured health plan while still facilitating retiree continuation of benefits. 

 Continued relationship building with other departments; become more collaborative and encourage 
including others with decision making. 

 Onboarding and recognition by way of the County’s intranet.  Welcoming the County’s new hires and 
proudly displaying those who have been promoted or transferred to another department.  

 Successfully reduced our average time to hire to 65 days. 
 Become more visible within the departments to establish better working relationships with 

employees and management staff.  
 After successful conversion to Munis as our HRIS, we continue to find efficiencies in automating 

processes.  
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 Continued hosting monthly meetings of the professional group, Lower Cape Fear Human Resources 
Association-Jacksonville Member Service Area. 

 We have switched benefit brokers and look forward to positive changes following a carrier bid 
process.  

 Recruiting the best quality candidates to fill Human Resources Director, Senior HR Analyst, and two 
Human Resources vacancies as a result of resignations, a retirement, and a promotional opportunity 
during the year. 

 Recruited and placed department head level positions utilizing an Assessment Center through 
Developmental Associates for Solid Waste Director, Health Director, Social Services Director, 
Planning Director, and Human Resources Director. 

 Three current HR team members have been selected for and attended High Performing Organization 
training and look everyday for ways to implement ideas learned. 
 

Key Goals and Objectives 
 

 Continue to improve processes to increase efficiencies and productivity.  
 Increase employee productivity by maintaining open communication and transparency; keeping 

employees informed of any issues or changes of which they are a part.  
 Increase our recruitment reach to a more diverse population.  
 Support the improvement and increase the participation of employees in wellness initiatives and 

programs. 
 Continue to implement healthy behavior incentives in employee health plan. 
 Transition to a paperless personnel action process by utilizing munis.  
 Update the Human Resources Intranet site to provide more information to employees in terms of 

wellness and safety. 
 Continue to update and review policies.  
 Implement a human capital and compensation strategy that can be sustained. 
 Keep abreast of changes to key legislation such as the Fair Labor Standards Act and the Affordable 

Care Act. 
 Identify specific reasons for the increase in turnover and work to decrease it. 
 Decrease the time to hire from 65 days, on average, to 55 days. 
 Provide ongoing training opportunities in the areas of policy, procedures, and customer service 

training. 
 Implement department changes to assist the County in transitioning to a high-performance 

organization. 
 Reorganize department staff duties to create greater efficiency.  

 
Performance Measures 
 

Outcome Measure 
FY 2018-2019 YTD FY 2019-2020 YTD 

FY 2020-
2021 

Target Actual Target Estimated Target 
Employee Turnover 15% 17.43% 15% 19.17% 15% 
Average time to hire 60 days 70.4 days 60 days 65 days 60 days 
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Charts 
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Emerging Issues 
 

 Continued turnover of employees resulting from employees reaching retirement age, competition 
with local and regional municipalities and businesses.  Turnover has increased, yet is consistent with 
the nationwide average and by comparison of our neighboring Counties.  It appears to be an issue 
that is not isolated to our County.  

 Persistent high turnover in areas of social services, law enforcement, and emergency services. 
 Recruiting the best quality candidates for County vacancies due to the low unemployment rate in the 

Country. 
 The contributions-based benefit cap legislation enacted in 2014 may require the County to make an 

additional employer contribution to the Retirement System if highly compensated employees retire. 
This contribution was previously shared by all employers in the Retirement System. 

 Employee wellness continues to be an area of focus; specifically, in the areas of diabetes, 
hypertension, obesity, and joint degeneration. 

 Annual increase in employer required retirement rate effects the budget in a significant way. 
 Finding a way to drive health plan cost down while still maintaining high quality benefits for our 

employees. 
 Assisted in transition from one wellness clinic to the other and helped support employee through the 

transition.  
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Onslow County North Carolina 
2020-2021 

Safety, Training, and Development 4155-4156 

 
Division Overview 
 
The safety program ensures compliance for the organization focusing on safety training, issues of Workers’ 
Compensation, and liability related to safety.  
 
Revenue  
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% 
Change                           

from            
Amended 

Federal  $             -    $            -    $              -    $              -    $            -   0.00% 
State                   -                   -                    -                    -                  -  0.00% 
Taxes and licenses                   -                   -                    -                    -                  -  0.00% 
Charges                   -                   -                    -                    -                  -  0.00% 
Other Local                   -                   -                    -                    -                  -  0.00% 
Interest                   -                   -                    -                    -                  -  0.00% 
Program Fund balance                   -                   -                    -                    -                  -  0.00% 
Total  $             -    $            -    $              -    $              -    $            -   0.00% 

 
Expenses 
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% 
Change                             

from                        
Amended 

Salaries & Benefits  $       65,172   $       70,597   $        70,256   $        70,554   $      70,554  -0.06% 
Supplies & Operating            6,338           11,767            12,103             11,603          11,603  -1.39% 
Capital Outlay                   -                   -                    -                    -                  -  0.00% 
Total  $       71,510   $       82,364   $        82,359   $        82,157   $      82,157  -0.25% 

 
Major Accomplishments 
 

 Safety Committee members continued to conduct departmental monthly safety inspections to 
proactively identify and eliminate hazards in the workplace. 

 Safety Officer scheduled and completed quarterly safety compliance audits of all County facilities and 
partnered with departments on solutions to correct concerns identified and maintain compliance. 

 Updated training materials and provided health and safety orientation to all new hires on a variety of 
safety topics as well as relevant OSHA standards. 

 Investigated workplace incidents to determine cause of injury or incident and to determine 
preventive measures. 

 Conducted monthly Safety and Wellness Committee meetings. 
 Planned and held a Health and Wellness Expo for all county employees that included biometric 

testing as well as meeting with vendors to better understand their health and wellness options. 
 Continued flyer campaign to increase safety awareness in the workplace. 
 Partnered with the Health Department to implement a monthly campaign to educate and promote 

employee wellness. 
 Began working with the Sheriff’s Office to complete new threat assessments on all county locations. 
 Began to develop site specific training for active shooter for employees. 
 Continued the paperless system to access and request new Safety Data Sheets through MSDSOnline. 
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 Safety Officer completed certification as an Instructor for American Red Cross AED/CPR/ First Aid 
and began training/certifying county employees. 
 

 Safety Officer completed PS-MESH certification through the NC Safety and Health Council. 
 Updated the county’s training program for OSHA Lockout/tagout authorized personnel and 

conducted training for county employees. 
 Updated the county’s training program for Powered Industrial Truck Operation and conducted 

certification/re-certification training for county employees per OSHA standards. 
 Completed applications and assisted in the awarding of NC Department of Labor’s safety awards to 

county departments. 
 Partnered with Solid Waste and put a plan in place to maintain compliance with NC Department of 

Environmental Quality’s regulations concerning waste oil storage at our convenience sites. 
 Partnered with EMS and put a plan in place to safely store replacement cannisters of oxygen at EMS 

Stations so that teams could easily replace used cylinders. 
 Began monthly informal safety training sessions in all departments to raise awareness, in an effort to 

reduce common workplace injuries and accidents that occur throughout the County. 
 Began tracking proactive safety leading indicators to gauge their impact on incident reduction. 
 Began sharing departmental monthly, plus year to date injury and accident data/trends with all 

County leadership. 
 
Key Goals and Objectives 
 

 Reduce the number of workplace injuries and vehicle incidents through effective education, training, 
communication and awareness programs. 

 Revise and hold training sessions on incident investigation and root cause analysis for departmental 
leaders that. 

 Update the county’s employee incident report form to capture more detailed information to assist in 
claim management. 

 Update the County’s Safety Policy to ensure that it is current with all Federal and State regulations. 
 Complete threat assessments and deliver updated, site specific active shooter training and drills to 

all locations.  
 Continue to monitor Workers Compensation data with a focus on implementing training and 

improving processes to reduce high risk claim areas. 
 Improve the overall effectiveness of our Safety and Wellness Committee to have a greater impact on 

the department’s they represent. 
 Revive the Safety Lunch and Learn and the safety/wellness challenge programs. 
 Explore the development of a County situational management committee to review and discuss all 

incidents and develop actions plans for the individual employees involved but also their teams who 
may encounter similar situations. 

 Partnering with NCACC to utilize their training platform to provide, easy to use, computer-based 
safety training for employees at no cost to the County. 

 
Performance Measures 
 
Outcome Measure FY 2018-2019  FY 2019-2020 YTD 
 Target Actual Target Actual  
Increase Department Monthly 
Safety Inspections 

125 29 324 180* 
 (complete through Jan. 2020) 

Timely Reporting 3 days 2.75 days 3 days 1.64* 
Quarterly Safety Audits NA NA 200 108* 

(complete through Jan. 2020) 

Department Monthly Safety 
Training 

NA NA 168 16* 
(complete through Jan. 2020) 

*All measures are on track to be completed by fiscal year end 
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Emerging Issues 
 

 The number of Worker’s Compensation claims is increasing. Monitoring the causes of these claims to 
provide training and to recommend process changes to limit these claims is essential to continue to 
reduce Worker’s Compensation cost to the County. 

 The number of vehicle/equipment incidents are increasing.  To control costs, additional training in 
defensive driving is needed along with recovering expenses when others are at fault for damaging 
County property and resulting injury claims.   
 

Calendar Year 2019 Incident Metrics 
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Onslow County North Carolina 
2020-2021 

Court Facilities 4160 

 
Mission Statement                
 
To serve, help and support the citizens of Onslow County in all court related matters. 
 
Department Overview 
 
The Clerk of Court is responsible for keeping all the records of the district and superior courts in the manner 
prescribed by the Administrative Office of the Courts.  As an agency that collects large sums of money, we 
are responsible for accurately receipting and disbursing those monies in a timely manner. These facility fees 
are used to provide courtrooms and office space; upkeep, maintenance, and furniture for the offices, 
courtrooms, and jury rooms. 
 
Revenue  
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% 
Change                

from                        
Amended 

Federal  $            -    $             -    $             -    $            -    $            -   0.00% 
State        317,615          330,000          330,000         330,000         330,000  0.00% 
Taxes and licenses                 -                    -                    -                   -                   -  0.00% 
Charges                 -                    -                    -                   -                   -  0.00% 
Other Local                 -                    -                    -                   -                   -  0.00% 
Interest                 -                    -                    -                   -                   -  0.00% 
Program Fund balance                 -                    -                    -                   -                   -  0.00% 
Total  $    317,615   $      330,000   $      330,000   $     330,000   $     330,000  0.00% 

 
Expenses 
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% 
Change                             

from                        
Amended 

Salaries & Benefits  $          355   $         4,300   $             -    $        2,812   $        2,812  -34.60% 
Supplies & Operating        379,879          489,067          428,574         428,574         428,574  -12.37% 
Capital Outlay        110,078                    -            15,000           15,000           15,000  0.00% 
Total  $    490,312   $      493,367   $      443,574   $     446,386   $     446,386  -9.52% 

 
The Clerk of Court, District Attorney, Probation Office, and Jury Selection Divisions are not operational 
County Departments, the County is required by the State to assist in the funding for these divisions. 
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Onslow County North Carolina 
2020-2021 

Court Facilities 4160-4160 

 
Division Overview                 
 
The clerk’s office is custodian of court records and utilizes county facilities.  Facility fees are collected from 
case filings and remitted to the county on a monthly basis.  These facility fees are used to provide 
courtrooms and office space; upkeep, maintenance, and furniture for the offices, courtrooms, and jury 
rooms. 
 
Revenue  
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% 
Change                           

from                        
Amended 

Federal  $             -    $             -    $             -    $             -    $             -   0.00% 
State          317,615           330,000           330,000           330,000           330,000  0.00% 
Taxes and licenses                   -                    -                    -                    -                    -  0.00% 
Charges                   -                    -                    -                    -                    -  0.00% 
Other Local                   -                    -                    -                    -                    -  0.00% 
Interest                   -                    -                    -                    -                    -  0.00% 
Program Fund balance                   -                    -                    -                    -                    -  0.00% 
Total  $      317,615   $      330,000   $      330,000   $      330,000   $      330,000  0.00% 

 
Expenses 
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% 
Change                             

from                        
Amended 

Salaries & Benefits  $             -    $             -    $             -    $             -    $             -   0.00% 
Supplies & Operating          268,494           406,787           346,342           346,342           346,342  -14.86% 
Capital Outlay          110,078                    -            15,000            15,000            15,000  100.00% 
Total  $      378,572   $      406,787   $      361,342   $      361,342   $      361,342  -11.17% 
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Onslow County North Carolina 
2020-2021 

District Attorney’s Office 4160-4161 
 

Division Overview                
 
This is a division of the Facility Fees budget and county cost associated with the operation of the District 
Attorney office.  These offices are located in rental property located on Court Street across from the Superior 
Courthouse.  
 
Revenue  
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% 
Change                             

from                        
Amended 

Federal  $             -    $             -    $             -    $             -    $             -   0.00% 
State                   -                    -                    -                    -                    -  0.00% 
Taxes and licenses                   -                    -                    -                    -                    -  0.00% 
Charges                   -                    -                    -                    -                    -  0.00% 
Other Local                   -                    -                    -                    -                    -  0.00% 
Interest                   -                    -                    -                    -                    -  0.00% 
Program Fund balance                   -                    -                    -                    -                    -  0.00% 
Total  $             -    $             -    $             -    $             -    $             -   0.00% 

 
Expenses 
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% 
Change                             

from                        
Amended 

Salaries & Benefits  $             -    $             -    $             -    $             -    $             -   0.00% 
Supplies & Operating           37,113            15,900            19,380            19,380            19,380  21.89% 
Capital Outlay                   -                    -                    -                    -                    -  0.00% 
Total  $        37,113   $        15,900   $        19,380   $        19,380   $        19,380  21.89% 

 
All positions of the District Attorney’s Office are employees of the State of North Carolina. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

F-26



 
 

Onslow County North Carolina 
2020-2021 

Probation Office 4160-4162 

 
Division Overview                    
 
This is a division of the Facility Fees budget and county cost associated with the operation of the Probation 
offices.  These offices are located in rental property located on Court Street and in county owned facilities on 
College Street.   
 
Revenue  
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% 
Change             

from                        
Amended 

Federal  $             -    $             -    $             -    $             -    $             -   0.00% 
State                   -                    -                    -                    -                    -  0.00% 
Taxes and licenses                   -                    -                    -                    -                    -  0.00% 
Charges                   -                    -                    -                    -                    -  0.00% 
Other Local                   -                    -                    -                    -                    -  0.00% 
Interest                   -                    -                    -                    -                    -  0.00% 
Program Fund balance                   -                    -                    -                    -                    -  0.00% 
Total  $             -    $             -    $             -    $             -    $             -   0.00% 

 
Expenses 
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% 
Change                             

from                     
Amended 

Salaries & Benefits  $             -    $             -    $             -    $             -    $             -   0.00% 
Supplies & Operating           61,587            45,380            45,452            45,452            45,452  0.16% 
Capital Outlay                   -                    -                    -                    -                    -  0.00% 
Total  $        61,587   $        45,380   $        45,452   $        45,452   $        45,452  0.16% 

 
All positions of the District Attorney’s Office are employees of the State of North Carolina. 
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Onslow County North Carolina 
2020-2021 

Jury Selection 4160-4163 

 
Division Overview                  
 
The Clerk’s office is responsible for maintaining the master jury list.  All jurors drawn for each court session 
are drawn from the master list. 
 
Every two years a three member Jury Commission is appointed.  One member is appointed by the Clerk of 
Superior Court; one member is appointed by the Resident Superior Court Judge; and one member is 
appointed by the Board of County Commissioners.  The Jury Commission compiles the master jury list using 
names of registered voters and licensed drivers in the County.  Clerical help for the Jury Commission is 
provided by clerk’s office staff. 
 
All expenses necessary to administer the jury system, “including all data processing, document processing, 
supplies, postage, and other similar expenses” are paid from the general fund of the County. G.S. 9-1 
 
Jurors who are called for jury duty and who serve, are paid by the State. 
 
Revenue  
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% 
Change                             

from                        
Amended 

Federal  $             -    $             -    $             -    $             -    $             -   0.00% 
State                   -                    -                    -                    -                    -  0.00% 
Taxes and licenses                   -                    -                    -                    -                    -  0.00% 
Charges                   -                    -                    -                    -                    -  0.00% 
Other Local                   -                    -                    -                    -                    -  0.00% 
Interest                   -                    -                    -                    -                    -  0.00% 
Program Fund balance                   -                    -                    -                    -                    -  0.00% 
Total  $             -    $             -    $             -    $             -    $             -   0.00% 

 
Expenses 
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% 
Change                             

from                        
Amended 

Salaries & Benefits  $            355   $         4,300   $             -    $         2,812   $         2,812  -34.60% 
Supplies & Operating           12,684            21,000            17,400            17,400            17,400  -17.14% 
Capital Outlay                   -                    -                    -                    -                    -  0.00% 
Total  $        13,040   $        25,300   $        17,400   $        20,212   $        20,212  -20.11% 

 
 
 
 
 
 
 
 
 

F-28



 
 

Onslow County North Carolina 
2020-2021 

Board of Elections 4170 

 
Mission Statement 
 
To provide free, open, honest and professionally managed election services to our community. This office 
has the responsibility for protecting the will of the people; protecting democracy and for establishing fairness 
and equity for all in the process of self-governance. 
 
Department Overview 
 
This agency is responsible for processing and maintaining voter registration records and conducting all 
elections held within Onslow County in accordance with General Statutes 163 and Title 8 of the North 
Carolina Administrative Code. This office also establishes election precincts, appoints election officials, 
registers, removes and updates voter records, administers absentee voting, canvasses election returns, 
issues certificates of election, provides statistical, demographic, and geographical information to citizens and 
candidates. Audits and publishes campaign finance reports, hear appeals, and conduct investigations of 
alleged voting irregularities. The BOE also advises the public and media on all aspects of elections and 
elections services. 
 
Revenue  
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% 
Change            

from                        
Amended 

Federal  $             -    $             -    $             -    $             -    $             -   0.00% 
State                   -                    -                    -                    -                    -  0.00% 
Taxes and licenses                   -                    -                    -                    -                    -  0.00% 
Charges                   -            66,157                    -                    -                    -  0.00% 
Other Local                   -                    -                    -                    -                    -  0.00% 
Interest                   -                    -                    -                    -                    -  0.00% 
Program Fund balance                   -                    -                    -                    -                    -  0.00% 
Total  $             -    $        66,157   $             -    $             -    $             -   0.00% 

 
Expenses 
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% 
Change                             

from                        
Amended 

Salaries & Benefits  $      454,838   $      577,802   $      673,575   $      512,868   $      512,868  -11.24% 
Supplies & Operating          180,618           165,705           187,820           137,388           137,388  -17.09% 
Capital Outlay                   -           390,287           390,287                    -                    -  0.00% 
Total  $      635,455   $   1,133,794   $   1,251,682   $      650,256   $      650,256  -42.65% 
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Major Accomplishments 
 

 Conducted five successful elections   
 Processed thousands of new registrations and updates (Registered Voters 106,900) 
 Revised all policy and procedure manuals to facilitate to align with N.C. State election laws 
 Implemented new training procedures to facilitate ease of poll worker training 
 Developed and published data visualizations to the Board of Elections website to help educate voters 

on the status of each election 
 Repaired and brought back to service 42 electronic poll books allowing them to be used during 

elections saving over $4,500 per election  
 
Key Goals and Objectives 
 

 Promote computer training as a means of increasing the number of One Stop and Election Day 
 computer operators in each precinct for quicker check in time for voters. 
 Promote absentee voting by mail/email for Military and Overseas voters as a means of increasing the 

voter participation for Military and Overseas citizens. 
 Pursue more community outreach to increase voter turnout in each election. 

 
Emerging Issues 
 

 Need to add more parking spaces around building to accommodate early voting. 
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Onslow County North Carolina 
2020-2021 

Register of Deeds 4180 

 
Mission Statement 
 
The Register of Deeds is the official gatekeeper of Onslow County documents.  We maintain real estate 
records, birth, death and marriage certificates, notary publics, financing statements and military discharges 
in accordance with the North Carolina General Statutes and local ordinances. 
 
Department Overview 
 
The department assists attorneys, paralegals, realtors, surveyors and the general public with permanent 
records and issues certified copies to the recipient.  The Registrar is an elected official, serving a four-year 
term. 
 
Revenue 
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% 
Change                             

from      
Amended 

Federal  $             -    $             -    $             -    $             -    $             -   0.00% 
State                   -                    -                    -                    -                    -  0.00% 
Taxes and licenses       1,257,921        1,077,757        1,047,718        1,047,718        1,047,718  -2.79% 
Charges          873,327           829,701           711,000           711,000           711,000  -14.31% 
Other Local             2,835              1,800              2,500              2,500              2,500  38.89% 
Interest                   -                    -                    -                    -                    -  0.00% 
Program Fund balance                   -                    -                    -                    -                    -  0.00% 
Total  $   2,134,082   $   1,909,258   $   1,761,218   $   1,761,218   $   1,761,218  -7.75% 

 
Expenses 
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% 
Change                             

from                        
Amended 

Salaries & Benefits  $      406,267   $      428,123   $      427,478   $      427,478   $      427,478  -0.15% 
Supplies & Operating           32,384            36,316            43,318            43,318            43,318  19.28% 
Capital Outlay                   -                    -                    -                    -                    -  0.00% 
Total  $      438,651   $      464,439   $      470,796   $      470,796   $      470,796  1.37% 
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Major Accomplishments 
 
We transitioned into the new office space and organized all the books and plats.  We sent off another batch 
of marriages to preserve.  1914 through 1931 birth records have been sent off for preservation.  We 
replaced the binders and had a conservation treatment done for our Corporation Book 1, Partnership Record 
Book 1, and the Official Bonds Book 2. 
 
Key Goals and Objectives 
 
We will continue to send off the older marriages for preservation until we have sent them all up to 1962.  
The Assumed/Corporate Index is still an ongoing endeavor.  The record rooms need to have the water 
sprinklers removed and a Halon system installed. 
 
Performance Measures 
 

Outcome Measure 
FY 2018-2019 FY 2019-2020 YTD FY 2020-2021 

Target Actual Target Estimated Target 
Certified Copy of Vitals 20,000 21,165 19,000 20,000 19,000 
Marriage Lic. Issued 2,600 2,585 2,400 2,300 2,200 
Deeds Recorded 7,500 9,116 7,700 9,000 8,000 
      
 
Emerging Issues 
 
Our biggest concern is the water sprinkler system that is in our record rooms.  Per NC State Archives, it 
needs to be a Halon or other non-destructive system, so our records do not get destroyed by water damage. 
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Onslow County North Carolina 
2020-2021 

Technology Services 4210 

 
Mission Statement 
We will strive provide the best partnership with our customers through superior service, cost conscious 
solutions and a collaborative and innovative approach to help support the county’s mission to deliver timely 
and easily accessible information and services to our citizens and business community. 
 
Department Overview 
 
The ITS department has three divisions:  Technology Services provides support for a variety of software 
applications and hardware devices including network communications used by county departments.  
Geographic Information Services provides support for a variety of software applications relating to mapping 
and addressing of the parcels of property located in Onslow County.  Communications Services provides 
public information and coordinates press, video, social media, website and other content.  IT Departmental 
Activities is used primarily for budgeting to track expenses for IT related projects for other county 
departments. 
 
Revenue  
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% 
Change                             

from                    
Amended 

Federal  $             -    $             -    $             -    $             -    $             -   0.00% 
State                   -                    -                    -                    -                    -  0.00% 
Taxes and licenses                   -                    -                    -                    -                    -  0.00% 
Charges             2,570              1,905              1,905              1,905              1,905  0.00% 
Other Local                   -                    -                    -                    -                    -  0.00% 
Interest                   -                    -                    -                    -                    -  0.00% 
Program Fund balance                   -                    -                    -                    -                    -  0.00% 
Total  $         2,570   $         1,905   $         1,905   $         1,905   $         1,905  0.00% 

 
Expenses 
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% 
Change                       

from                        
Amended 

Salaries & Benefits  $   1,423,148   $   1,481,779   $   1,650,023   $   1,592,591   $   1,592,591  7.48% 
Supplies & Operating       1,885,836        2,090,382        2,181,135        2,024,985        2,024,985  -3.13% 
Capital Outlay           88,078           105,599           346,800           341,000           341,000  222.92% 
Total  $   3,397,061   $   3,677,760   $   4,177,958   $   3,958,576   $   3,958,576  7.64% 
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Onslow County North Carolina 
2020-2021 

Technology Services 4210 

 
Division Overview 
 
The Technology Services division is discretionary.  The primary function is to provide support in the 
acquisition, installation and maintenance of technology hardware and software solutions.  Our primary role is 
to support the Onslow County departments and staff, but we also provide information and services to the 
citizens and business community through internet based applications. 
 
Revenue  
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% Change                          
from                        

Amended 
Federal  $             -    $             -    $             -    $             -    $             -   0.00% 
State                   -                    -                    -                    -                    -  0.00% 
Taxes and licenses                   -                    -                    -                    -                    -  0.00% 
Charges                   -                    -                    -                    -                    -  0.00% 
Other Local                   -                    -                    -                    -                    -  0.00% 
Interest                   -                    -                    -                    -                    -  0.00% 
Program Fund balance                   -                    -                    -                    -                    -  0.00% 
Total  $             -    $             -    $             -    $             -    $             -   0.00% 

 
Expenses 
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% 
Change                             

from                        
Amended 

Salaries & Benefits  $      840,264   $      828,415   $      917,879   $      917,879   $      917,879  10.80% 
Supplies & Operating           58,558            70,159            75,029            69,930            69,930  -0.33% 
Capital Outlay                   -                    -                    -                    -                    -  0.00% 
Total  $      898,823   $      898,574   $      992,908   $      987,809   $      987,809  9.93% 

 
Major Accomplishments 
 

 3rd in the Nation Digital Counties 
 Deployed several new enhanced cyber security measures (Carbon Black, Apex 1, Secureworks 

IDS/IPS) 
 Rolled out security awareness training for all users 
 Increased and enhanced usage of intranet/SharePoint sites and Teams increasing communication 

across departments. 
 

Key Goals and Objectives 
 

 Improve Cyber security and assessment of cyber security stance 
 Improve efficiencies in departments through effective use of technology 
 Improve communications in the County through effective deployment and training of technology 
 Improved transparency through deployment of Open Data Portal 
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Performance Measures 
 

Outcome Measure 
FY 2018-2019 FY 2019-2020 YTD FY 2020-2021 

Target Actual Target Estimated Target 
 95% 97% 95% 97% 95% 
 
Charts 
 

 
 

 
 
Emerging Issues 
 
• Data Center equipment is becoming expensive to maintain due to age, replacement in CIP 
• Cyber security is an ongoing issue with threat vectors constantly changing 
• Other equipment is approaching its useful end of life 
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Onslow County North Carolina 
2020-2021 

Geographic Information Services 4211 

 
Division Overview 
 
The Geographic Information Services division is discretionary.  The primary function is to provide support in 
the acquisition, installation and maintenance of software solutions related to geographic information.  It also 
specializes in providing Geographic Information services relating to the property in Onslow County.  Our 
primary role is to support the Onslow County departments and staff but we also provide information and 
services to the citizens and business community through internet based applications. 
 
Revenue  
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% 
Change                             

from                       
Amended 

Federal  $             -    $             -    $             -    $             -    $             -   0.00% 
State                   -                    -                    -                    -                    -  0.00% 
Taxes and licenses                   -                    -                    -                    -                    -  0.00% 
Charges             2,570              1,905              1,905              1,905              1,905  0.00% 
Other Local                   -                    -                    -                    -                    -  0.00% 
Interest                   -                    -                    -                    -                    -  0.00% 
Program Fund balance                   -                    -                    -                    -                    -  0.00% 
Total  $         2,570   $         1,905   $         1,905   $         1,905   $         1,905  0.00% 

 
Expenses 
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% 
Change                             

from                        
Amended 

Salaries & Benefits  $      582,884   $      580,713   $      660,488   $      603,056   $      603,056  3.85% 
Supplies & Operating           86,065           124,553           128,687           128,687           128,687  3.32% 
Capital Outlay                   -                    -                    -                    -                    -  100.00% 
Total  $      668,948   $      705,266   $      789,175   $      731,743   $      731,743  3.75% 

 
Major Accomplishments 
 

 Received the Herb Stout award for top innovator in the state 
 Rolled out new initiatives such as Open data platform with ESRI Online 
 First ever training for attorneys in Onslow 
 Various maps and online tools for citizen information 

 
Key Goals and Objectives 
 
Goal: to provide quality geographic data and technology solutions, empowering county departments and our 
citizens to make data-driven decisions in a timely, efficient manner. 

 To process 95% of complete deed transfers within one day of receiving a transfer deed 
 To process 95% of deed splits within one week of receiving a division deed 
 To process 95% of subdivision plats within two weeks of receiving the plat 
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Performance Measures 
 

Outcome Measure 
FY 2018-2019 FY 2019-2020 YTD FY 2020-2021 

Target Actual Target Estimated Target 
Process deed transfers 95 97 95 95 95 
Process deed splits 95 90 95 88 95 
Process subdivision 
plats 

95 90 95 88 95 

      
 
Emerging Issues 
 

 As more departments understand how GIS can better visualize their data, we expect to see more 
projects. 

 Retiring current employees and training new employees. 
 Coordinating software upgrades with the numerous departments that are integrated with GIS. 
 Staff training as technology changes 
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Onslow County North Carolina 
2020-2021 

IT Departmental Activities 4212 

 
Division Overview 
 
The IT Departmental Activities division is discretionary.  The primary function is to separate the technology 
cost of hardware and software items that are used by other departments in the county but are paid for in 
the Information Technology Services department. 
 
Revenue  
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% 
Change                             

from                        
Amended 

Federal  $             -    $             -    $             -    $             -    $             -   0.00% 
State                   -                    -                    -                    -                    -  0.00% 
Taxes and licenses                   -                    -                    -                    -                    -  0.00% 
Charges                   -                    -                    -                    -                    -  0.00% 
Other Local                   -                    -                    -                    -                    -  0.00% 
Interest                   -                    -                    -                    -                    -  0.00% 
Program Fund balance                   -                    -                    -                    -                    -  0.00% 
Total  $             -    $             -    $             -    $             -    $             -   0.00% 
 
Expenses 
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% 
Change                             

from                        
Amended 

Salaries & Benefits  $             -    $             -    $             -    $             -    $             -   0.00% 
Supplies & Operating       1,741,213        1,879,983        1,933,269        1,782,218        1,782,218  -5.20% 
Capital Outlay           88,078           105,599           346,800           341,000           341,000  222.92% 
Total  $   1,829,291   $   1,985,582   $   2,280,069   $   2,123,218   $   2,123,218  6.93% 
 
Major Accomplishments 
 

 Awarded 3rd in the Nation for innovative uses of technology By Digital Counties, this is our 3rd 
straight year in the national top-ten lists for our population size. We were 8th last year and 4th the 
year before. 

 Increased Cyber-Security and positioned ourselves as a leader in this area.  
 
Key Goals and Objectives 
 

 Continue to expand communication and availability to County departments 
 
Performance Measures 
 

Outcome Measure 
FY 2018-2019 FY 2019-2020 YTD FY 2020-2021 

Target Actual Target Estimated Target 
Customer service survey satisfaction results 90%  95% 90% 97% %90 
 
Emerging Issues 
Demand for ITS services is climbing, as we continue to provide more reliable service with a higher level of 
customer service this becomes the ‘new normal’.  We will be constantly looking for new ways we can 
improve.  
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Onslow County North Carolina 
2020-2021 

Communications Services 4215 

 
Division Overview 
 
The Communications Office will tell the Onslow County story by effectively engaging Onslow County citizens 
and County staff with information about County services, to improve Onslow County's quality of life and to 
increase understanding and trust in Onslow County Government. The Onslow County Communications Office 
consists of one Communications Specialist. 
 
Revenue  
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% 
Change                             

from                        
Amended 

Federal  $             -    $             -    $             -    $             -    $             -   0.00% 
State                   -                    -                    -                    -                    -  0.00% 
Taxes and licenses                   -                    -                    -                    -                    -  0.00% 
Charges                   -                    -                    -                    -                    -  0.00% 
Other Local                   -                    -                    -                    -                    -  0.00% 
Interest                   -                    -                    -                    -                    -  0.00% 
Program Fund balance                   -                    -                    -                    -                    -  0.00% 
Total  $             -    $             -   $             -    $             -    $             -   0.00% 

 
Expenses 
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% 
Change                             

from                        
Amended 

Salaries & Benefits  $             -    $        72,651   $        71,656   $        71,656   $        71,656  100.00% 
Supplies & Operating                   -            15,687            44,150            44,150            44,150  100.00% 
Capital Outlay                   -                    -                    -                    -                    -  0.00% 
Total  $             -    $        88,338   $      115,806   $      115,806   $      115,806  100.00% 

 
Major Accomplishments 

 Created several quality videos, especially for EMS recruitment  

Key Goals and Objectives  

 Re-design of BOC production room to facilitate future plans  

Emerging Issues 
 Consistency of group members due to turnover 
 Aging infrastructure 
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Onslow County North Carolina 
2020-2021 

Purchasing & Contracting 4240 

 
Mission Statement 
 
The mission of the Purchasing Department is to obtain the necessary goods and services for all county 
departments in a cost effective, efficient, and timely manner.  Further, it has the responsibility to ensure that 
all procurement activity is conducted in compliance with Federal and State laws, regulations, local 
ordinances, and approved policies and procedures. 
 
Department Overview 
 
The Purchasing Department is responsible for managing the procurement process for all county departments 
while adhering to Federal and State laws and local policy.  The Purchasing Department also operates a 
warehouse facility that stores commonly used inventory items.  In addition, the warehouse stores the 
county’s surplus personal property to be disposed of by means of public auction, electronic auction, or 
private sale.  Other primary functions of the department include managing several county-wide programs, 
maintenance of the capital assets program, and the sale of surplus real property. 
 
North Carolina State Statutes 143-129, 143-131, 143-64.31, and 160A-266-270 mandate the majority of the 
primary functions of this department.  The Purchasing Department provides support to all Onslow County 
departments and the citizens. 
 
Revenue  
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% 
Change                             

from                        
Amended 

Federal  $             -    $             -    $             -    $             -    $             -   0.00% 
State                   -                    -                    -                    -                    -  0.00% 
Taxes and licenses                   -                    -                    -                    -                    -  0.00% 
Charges                   -                    -                    -                    -                    -  0.00% 
Other Local                   -                    -                    -                    -                    -  0.00% 
Interest                   -                    -                    -                    -                    -  0.00% 
Program Fund balance                   -                    -                    -                    -                    -  0.00% 
Total  $             -    $             -    $             -    $             -    $             -   0.00% 

 
Expenses 
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% 
Change                             

from                        
Amended 

Salaries & Benefits  $      325,003   $      330,751   $      333,727   $      333,727   $      333,727  0.90% 
Supplies & Operating           44,908            44,187            46,362            45,862            45,862  3.79% 
Capital Outlay                   -                    -                    -                    -                    -  0.00% 
Total  $      369,911   $      374,938   $      380,089   $      379,589   $      379,589  1.24% 
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Major Accomplishments 
 

 Tenth time recipient of the Sustained Professional Purchasing Award for 2019 
 Tracked savings of over $23,750 on requisitions processed by the Buyer during 18-19 fiscal year  
 Generated over $96,000 in revenue for personal surplus property sales during 18-19 fiscal year  
 Generated over $170,400 in revenue for real surplus property sales during 18-19 fiscal year 
 Met all statutory requirements 

 
Key Goals and Objectives 
 

 Continue to empower staff through increased involvement in decision making  
 Continue to provide excellent customer service to the citizens and county departments 
 Protect the County’s integrity by encouraging fair and open competition through legitimate and 

ethical means 
 To minimize internal interruptions in services by processing 95% of requisitions within a three-day 

business period 
 Deliver 95% of all warehouse inventory requests to departments within two business days 

 
Performance Measures 
 

Outcome Measure 
FY 2018-2019 FY 2019-2020 YTD FY 2020-2021 

Target Actual Target Estimated Target 
Percentage of 
requisitions promoted 
to a purchase order 
within 3 working days 

95% 97% 95% 98% 95% 

Percentage of 
warehouse inventory 
requests processed 
within 2 working days 

93% 92% 93% 93% 95% 

 
Charts 
 

0
500

1000
1500
2000
2500
3000
3500
4000

Number of Purchase Orders
Processed

14/15 - 3,689

15/16 - 3,244

16/17 - 2,889

17/18 - 2,712

18/19 - 3,571
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Procurement Card Usage

14/15 - $774,426

15/16 - $882,991

16/17 - $807,307

17/18 - $828,193

18/19 - $1,042,403
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Number of Inventory Transactions -
Warehouse

14/15 - 2,237

15/16 - 4,491

16/17 - 1,529

17/18 - 1,712

18/19 - 1,325

 

0

50,000

100,000

150,000

200,000

250,000

Tracked Savings

14/15 - $214,385

15/16 - $157,075

16/17 - $235,083

17/18 - $81,329

18/19 - $23,789

 
Note:  16/17 tracked savings included all the CHS center purchases. 
           17/18 Vacant Position - several months   
           18/19 Vacant Position – several months 
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F-43



 
 

Onslow County North Carolina 
2020-2021 

Vehicle Maintenance 4250 

 
Mission Statement 
 
To ensure the safety of all county employees operating vehicles and equipment by repairing the vehicles in a 
timely cost-effective manner. We will continuously strive to seek new and innovative strategies to improve 
the overall operation of the department, keeping focused on the mission: providing safe and efficient 
transportation and equipment for the employees of Onslow County. 
 
Department Overview 
 
The Vehicle Maintenance facility provides service to all county departments by maintaining and repairing 
vehicles and equipment. Preventative maintenance is performed on over 350 vehicles, which includes cars, 
trucks, trailers, EMS and Sheriff’s department emergency vehicles, and heavy equipment. A technician is on 
call 24/7 to provide services when needed for each department. 
 
Revenue  
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% Change                             
from                        

Amended 
Federal  $             -    $             -    $             -    $             -    $             -   0.00% 
State                   -                    -                    -                    -                    -  0.00% 
Taxes and licenses                   -                    -                    -                    -                    -  0.00% 
Charges                   -                    -                    -                    -                    -  0.00% 
Other Local  -                    -                    -                    -                    -  0.00% 
Interest                   -                    -                    -                    -                    -  0.00% 
Program Fund balance                   -                    -                    -                    -                    -  0.00% 
Total  $             -    $             -    $             -    $             -    $             -   0.00% 

 
Expenses 
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% 
Change                             

from      
Amended 

Salaries & Benefits  $      525,204   $      505,098   $      546,559   $      546,559   $      546,559  8.21% 
Supplies & Operating           95,345           165,383            83,734            83,097            83,097  -49.75% 
Capital Outlay           25,421                    -                    -                    -                    -  0.00% 
Total  $      645,969   $      670,481   $      630,293   $      629,656   $      629,656  -6.09% 

 
Major Accomplishments 
 

 3501 Completed work orders for calendar year 2019 
 Implemented vehicle lease program to cut down on repairs and maintenance cost 
 Gary Bass attended diesel engine training at Diesel Parts facility in South Carolina 
 Service technicians are Emergency Vehicle Technician certified  

 
Key Goals and Objectives 
 

 Minimize internal interruptions to increased productivity 
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 Continue to develop the knowledge of staff through training and advanced courses 
 Increase completion rate of maintenance work orders  

 
 
Performance Measures 
 

Outcome Measure 
FY 2018-2019 FY 2019-2020 YTD FY 2020-2021 

Target Actual Target Estimated Target 
Preventative 
Maintenance work 
orders per month 

100 65 70 60 65 

 
Charts 
 

 
 
Emerging Issues 
 

 Need more technicians to be trained on heavy equipment repair 
 Have technicians and other departments utilize reporting methods in MUNIS program  
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Onslow County North Carolina 
2020-2021 

Asset & Facility Management 4260 

 
Mission Statement 
 
The purpose of the Asset & Facility Management department is to maintain Onslow County Facilities; provide 
assistance to all county departments with structural, mechanical, electrical, and plumbing operations, install 
street name signage for outlaying county roadways, and perform housekeeping duties in assigned buildings. 
 
Department Overview 
 
The Asset & Facility Management department is responsible for planning, directing, and providing cost 
effective maintenance, repair and minor construction for approximately 100 departmental building units. 
Building safety and proper performance is ensured by providing preventative maintenance and repair of 
mechanical, electrical, plumbing, heating, air conditioning and ventilation systems. In addition, staff 
performs interior and exterior structural repairs and renovations. This department also performs the 
installation and maintenance of the county road name sign system, which is essential for E-911 service for 
all of Onslow County citizens. 
 
The Asset & Facility Management department is responsible for custodial services for 17 facilities. The 
custodial staff performs day to day cleaning of buildings as well as the collection of trash, setting up for 
meetings, and the opening and closing of various facilities. 
 
North Carolina General Statute 153A-169 and/or local policy mandate that the duties of this department are 
performed. 
 
Revenue  
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% 
Change                             

from                        
Amended 

Federal  $             -    $             -    $             -    $             -    $             -   0.00% 
State                   -                    -                    -                    -                    -  0.00% 
Taxes and licenses                   -                    -                    -                    -                    -  0.00% 
Charges                   -                    -                    -                    -                    -  0.00% 
Other Local                   -                    -                    -                    -                    -  0.00% 
Interest                   -                    -                    -                    -                    -  0.00% 
Program Fund balance                   -                    -                    -                    -                    -  0.00% 
Total  $             -    $             -    $             -    $             -    $             -   0.00% 

 
Expenses 
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% 
Change                             

from                        
Amended 

Salaries & Benefits  $   1,291,128   $   1,403,221   $   1,365,187   $   1,392,768   $   1,392,768  -0.74% 
Supplies & Operating          493,109           591,646           657,018           643,485           643,485  8.76% 
Capital Outlay                   -                    -              6,102              6,102              6,102  100.00% 
Total  $   1,784,237   $   1,994,867   $   2,028,307   $   2,042,354   $   2,042,354  2.38% 
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Major Accomplishments 
 

 Completed replacement of Justice Complex transfer switches.  
 Ceiling tile replacement in Summersill Building.  
 Coordinated and performed duties to accomplish Crisis Center opening. 
 Renovated and relocated Guardian-Ad-Litem to former Judges’ Chambers.  
 Replacement of jail sprinklers that were popped by inmates. 
 Maintained county wide backflow inspections. 
 Completed Cupola repair at the Old Courthouse. 
 Relocation of Register of Deeds.  
 Performed renovations at Youth Services facility. 
 Repaired and painted the Summersill building due to water fountain flooding. 
 Repaired Hurricane Florence Damage in Summersill building.  
 Project coordination for Courthouse Expansion Project. 
 Project coordination for Crisis Center Project. 

 
 
Key Goals and Objectives 
 
Goal: Increase Efficiency 

- Objective: To improve completion rate of maintenance work orders 
- Objective: To maintain completion rate of road sign repairs/replacements 
- Objective: To improve rate of Planned Maintenance 

Goal: Increase employee training 
- Objective: Offer technicians the opportunities to take classes which benefit the county  

 
Performance Measures 
 

Outcome Measure 
FY 2018-2019 FY 2019-2020 YTD FY 2020-2021 

Target Actual Target Estimated Target 
Percentage of 
requested 
maintenance work 
orders completed 

95.0 98.0 95.0 100.0 95.0 

Percentage of road 
sign 
repairs/replacements 
completed 

90.0 100.0 95.0 97.0 95.0 

Percentage of planned 
maintenance 
completed 

90.0 91.0 90.0 92.0 90.0 
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Charts 
 
Maintenance Work Order Completion Rate 
 

99%

98%

100%

97%

98%

98%

99%

99%

100%

100%

FY 17-18 FY 18-19 FY 19-20

Percentage of
Maintenance
Work Orders
Completed

 
Road Sign Repair/Replacement Completion Rate 
 

100% 100%

97%

95%

96%

97%

98%

99%

100%

FY 17-18 FY 18-19 FY 19-20

Percentage of
Road Sign
Completed
Work Orders

 
Planned Maintenance Completion  
 

92%

91%

92%

90%

91%

91%

91%

91%

91%

92%

92%

92%

FY 17-18 FY 18-19 FY 19-20

Percentage of
Planned
Maintenance
Completed Work
Orders

 
 
Emerging Issues 
 

 Maintaining adequate housekeeping staff for facilities 
 Animal Services expansion 
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Onslow County North Carolina 
2020-2021 

Public Safety 

Function Overview 

Public safety activities consist of the activities of Sheriff, Jail, Emergency Services and Homeland Security, 
Emergency Telephone System, EMS, Medical Examiner, Volunteer Fire Departments, Volunteer Rescue 
Squads and Animal Control and Building Code. 

REVENUES 
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% 
Change 

from 
Amended 

Federal $  409,910  $     253,661  $     189,270  $    189,270  $  189,270 -25.38%
State  1,004,869  660,900  567,000  607,000  607,000 -8.16%
Charges  7,300,694  6,746,483  7,106,263  7,106,263  7,106,263 5.33%
Other Local  776,059  1,736,887  1,754,853  1,754,853  1,754,853 1.03%
Interest Earned  5,486  - -  - - 0.00%
Total  $  9,497,020  $  9,397,931  $   9,617,386 $  9,657,386  $  9,657,386 2.76% 

EXPENSES 
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% 
Change 

from 
Amended 

Salaries & Benefits $ 28,766,037 $ 30,207,206  $ 32,920,900  $31,926,145  $31,926,145 5.69% 
Supplies & Operating  7,198,827  7,774,428  8,211,759  7,690,770  7,690,770 -1.08%
Contributions  3,005,958  3,020,017  125,000  3,162,308  3,162,308 4.71%
Debt Service  4,930,473  4,849,070  4,899,938  4,899,938  4,899,938 1.05%
Capital Outlay  1,125,393  2,020,091  3,951,684  1,171,285  1,171,285 -42.02%
Total  $45,026,688  $47,870,812  $ 50,109,281  $48,850,446  $48,850,446 2.05% 

Function Summaries include Debt Payments & Agency Contributions.  A detailed list of Debt Payments & Agency 
Contributions can be found in Section N. 
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Onslow County North Carolina 
2020-2021 

Sheriff’s Office 4300 

 
Mission Statement 
 
The men and women of the Sheriff’s Office will strive at all times to provide for the peace and security of 
all residents and visitors to Onslow County. We will fairly and impartially enforce the Constitutional laws 
of the United States, the State of North Carolina General Statutes and the ordinances of Onslow County.  
 
We will assist and aid any other law enforcement agency in areas of mutual interest and we will assist 
other emergency service agencies to protect the lives and property of our citizens and visitors. At all time, 
while dealing with our law-abiding citizens, we will remain courteous and helpful. Whether by telephone 
or in person, we will attempt to assist people by taking action or giving guidance or referrals to the 
proper agencies.  
 
We will treat all people with respect without regard to age, race, sex, creed, religion or sexual 
orientation.  
 
Department Overview 
 
A County law enforcement agency solely responsible for enforcing laws in the unincorporated areas of the 
county. The Sheriff’s Office is also responsible for serving papers, courthouse security, making arrests, 
school security, running a detention center and transporting inmates among other duties not listed. The 
Sheriff’s Office employs roughly 147 sworn law enforcement officers, 130 detention officers and full-time 
employees, and 15 sworn reserves.  
 
Revenue  
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% Change                             
from                        

Amended 
Federal  $      383,461   $      228,661   $       164,270   $      164,270   $      164,270  -28.16% 
State          808,093           574,000            542,000           582,000           582,000  1.39% 
Charges       1,543,492         1,325,600         1,449,100        1,449,100        1,449,100  9.32% 
Other Local          607,836           984,011         1,027,649        1,027,649        1,027,649  4.43% 
Interest earned             5,450                     -                     -                    -                    -  0.00% 
Total  $   3,348,331   $    3,112,272   $     3,183,019   $    3,223,019   $    3,223,019  3.56% 

 
Expenses 
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% 
Change                             

from                        
Amended 

Salaries & Benefits  $  17,202,594   $  18,166,164   $   19,886,764   $  19,514,442   $  19,514,442  7.42% 
Supplies & Operating       4,199,422         4,350,732         4,662,922        4,286,742        4,286,742  -1.47% 
Contributions                 -                    -                    -                   -                   -   0.00% 
Capital Outlay          394,190           856,394            713,175           614,500           614,500  -28.25% 
Total  $  21,796,205   $  23,373,290   $   25,262,861   $  24,415,684   $  24,415,684  4.46% 
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Onslow County North Carolina 
2020-2021 

Sheriff’s Office Sworn 4300-4310 

Division Overview 

The Patrol Division of the Onslow County Sheriff’s Office is comprised of men and women whose 
responsibility is to patrol businesses, communities and other areas within the county to prevent crime and 
detect those committing crimes.  Those officers are tasked with responding to calls for service to 
investigate crimes and arrest those who commit crimes when applicable.  Patrol deputies can be tasked 
with service of criminal and civil process and should promote good relations with businesses and citizens 
as well all visitors to our community.  Patrol deputy’s answer calls for service in a prompt and positive 
manner and turn in all reports as required.  These officers are asked to provide the necessary services 
required to promote the Onslow County Sheriff’s Office and ultimately, the county of Onslow. 

The General Crimes Investigative Unit is tasked with investigating criminal offenses and to professionally 
prepare an investigative file that is presented to the district attorney’s office for successful prosecution, 
for violation of the laws as outlined in the investigative file. 

The Civil Division is responsible for security of the courts, most paper service and transports and security 
at middle and high schools.  

Revenue 

2019 FY Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% Change 
from 

Amended 
Federal  $  4,381  $ - $ - $ - $ - 0.00%
State  14,996   14,000   14,000   14,000   14,000 0.00% 
Charges  718,947  650,200  744,100  744,100  744,100 14.44% 
Other Local  607,178  983,291  1,026,929  1,026,929  1,026,929 4.44% 
Interest earned  - -   - -  - 0.00%
Total  $  1,345,502  $    1,647,491  $  1,785,029  $    1,785,029  $    1,785,029 8.35% 

Expenses 

2019 FY Actual 
2020 Amended 

Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% 
Change 

from 
Amended 

Salaries & Benefits  $   10,104,003  $  10,921,729  $   11,973,868  $  11,659,897  $  11,659,897 6.76% 
Supplies & Operating  1,192,335  1,565,911  1,600,797  1,535,361  1,535,361 -1.95%
Contributions    -   -     -   -  - 0.00%
Capital Outlay  224,389  843,250  647,675  589,700  589,700 -30.07%
Total  $   11,520,728  $  13,330,889  $   14,222,340  $  13,784,958  $  13,784,958 3.41% 

Major Accomplishments 

Over the last year, the Patrol Division has continued to maintain a respectable response time to calls for 
service considering the calls for service continue to increase every year and the manpower has not 
changed.  The Patrol Deputy’s increased documented business checks by 20% and increased 
neighborhood patrols over 35% over the calendar year.  Since the inception of the DWI task force, which 
falls under the umbrella of operations, DWI enforcement and traffic enforcement in general, has nearly 
doubled since the previous calendar year.  Deputy’s continue to support the community by attending 
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training related to mental health crisis patients, overdose patients and at times, there response has made 
a difference in the welfare of citizens. 
During the first seven months of fiscal year 19-20, the General Crimes Unit has investigated 1,135 cases. 
Of those cases, 2 have been murder investigations and 11 have been investigations involving overdose 
deaths. From those investigations, 119 arrests have been made, with $46,003.90 in money and property 
being recovered for the victims/citizens of Onslow County.      
 
Key Goals and Objectives 
 

1. Create a new position in the Stump Sound area of the county to primarily serve civil and criminal 
process but to also allow an opportunity to decrease response times to that specific area. 

2. Support of other first responders in the county to include fire, EMS and smaller municipalities. 
3. Maintain current response times as the population continues to grow. 
4. Continued response to the mental health and opioid issues in the county. 
5. Reduce property crimes within the county 
6. Support the Lethality Assessment Program within Onslow County 

 
Performance Measures 
 

Outcome Measure 
FY 2019-2020 YTD 

Actual Estimated 
CALLS FOR SERVICE 38,024 65,000 
CIVIL PROCESS SERVED 8,648 12,000 
CIVIL SUBPOENAS 2,057 2,800 
CIVIL ARRESTS 554 800 
CIVIL WARRANTS SERVED  644 900 
INMATE TRANSPORTS 687 900 
MENTAL TRANSPORTS 502 700 
INVESTIGATIONS CASES 1,135 1,500 
INVESTIGATIONS ARRESTS 119 150 
RECOVERED MONEY/PROPERTY $46,000 $60,000 
MURDERS INVESTIGATED 2 XX 
OVERDOSE DEATHS INVESTIGATED 11 XX 
DISTRICT COURT ATTENDANCE 131,405 185,000 
SUPERIOR COURT ATTENDANCE 43,391 62,000 
 
Emerging Issues 
 

1. Population growth throughout the county. 
2. Increased calls for service accompanied by new requirements for officers. 
3. Ongoing abuse of illicit and prescription narcotics 
4. Due to the ability to charge offenders with 2nd Degree Murder, should they provide an individual 

with illegal narcotics that lead to an individual’s death, we have increased investigations, which in 
turn increases the amount of search warrants, cellular searches, search warrants for cellular 
searches, increased interviews, more conferences with the district attorney’s office and longer 
work hours per investigative case.  
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Onslow County North Carolina 
2020-2021 

Equitable Sharing Program 4300-4312 

 
Division Overview 
 
The Drug Enforcement Unit DEU of the Sheriff’s Office has the primary responsibility to investigate 
violations of North Carolina Controlled Substances Act, North Carolina Alcohol Laws and related vice type 
offenses to include gambling, prostitution and human trafficking within Onslow County  
 
Revenue  
 

  2019 FY Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 
Board 

Adopted 

% Change                       
from                        

Amended 
Federal  $              -    $         -   $          -    $           -    $         -   0.00% 
State          234,340        60,000                 -         40,000       40,000  -33.33% 
Charges                   -                -                 -                 -               -  0.00% 
Other Local                   -                -                 -                 -               -  0.00% 
Interest earned             5,450                -                 -                 -               -  0.00% 
Total  $      239,790   $   60,000   $          -    $     40,000   $   40,000  -33.33% 

 
Expenses 
 

  2019 FY Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 
Board 

Adopted 

% Change                             
from                        

Amended 
Salaries & Benefits  $              -     $         -     $          -     $           -     $         -    0.00% 
Supplies & Operating           45,779        20,000         40,000         40,000       40,000  100.00% 
Contributions                   -                -                -                 -               -  0.00% 
Capital Outlay                   -                -                 -                 -               -  0.00% 
Total  $        45,779   $   20,000   $    40,000   $     40,000   $   40,000  100.00% 

 
Major Accomplishments 
 

 334 Investigative cases opened 
 126 Cases cleared by arrest 
 336 Felony charges, 188 Misdemeanor charges. Total charges 524 1250g of cocaine seized 2720g 

of methamphetamine seized 
 41,115 g of marijuana seized 
 803g of heroin seized 
 145du of heroin seized 
 118du of LSD seized 
 $384,668.20 seized 
 11 Overdose deaths investigated 

 
Key Goals and Objectives 
 
The key goal of the Onslow County Sheriff’s Office Drug Enforcement Unit is to continue to save lives 
through the removal of illegal drugs from the streets, roadways, neighborhood, schoolgrounds and 
homes of Onslow County. With continued specialized training, the addition of one narcotics detective, 
new specialized equipment and the financial resources, the DEU will continue to pursue those who violate 
the North Carolina General Statues, make arrests and obtain a successful courtroom disposition.     

G-5



  

Performance Measures 
 

Outcome Measure 
FY 2019-2020 YTD 

Actual Estimated 
FELONY ARRESTS 77 120 
MONEY SEIZED $162,511 $200,000 
ABC INSPECTIONS 38 60 
 
Emerging Issues 
 
Even with the successes within the DEU, as evidenced in the neighborhoods of Onslow County, 
unfortunately the sell and purchase of illegal narcotics, to include illicit drugs and pills will continue to 
take place. Gambling and prostitution will also continue to occur. Because of this awful fact it is 
imperative that the Onslow County Sheriff’s Office maintain a Drug Enforcement Unit that is well staffed, 
trained and equipped to continue to combat the drug trade in Onslow County.  
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Onslow County North Carolina 
2020-2021 

Sheriff’s Office DWI Task Force 4300-4313 

 
Division Overview 

The Onslow County Sheriff’s Office DWI (Driving While Impaired) Task Force is a North Carolina 
Governor’s Highway Safety Program (GHSP) grant-funded unit. The team is funded through federal grant 
funds from the North Carolina Department of Transportation and the National Highway Traffic Safety 
Administration. The team is tasked with the enforcement and education of the state’s driving while 
impaired laws and other traffic safety issues throughout the county. 

Revenue  
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% Change                     
from                        

Amended 
Federal  $    379,080   $  228,661   $  164,270   $  164,270   $  164,270  -28.16% 
State                 -                -                -                 -                -  0.00% 
Charges                 -                -                -                 -                -  0.00% 
Other Local                 -                -                -                 -                -  0.00% 
Interest earned                 -                -                -                 -                -  0.00% 
Total  $    379,080   $  228,661   $  164,270   $  164,270   $  164,270  -28.16% 

 
Expenses 
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% Change            
from                        

Amended 
Salaries & Benefits  $    159,200   $  267,150   $  290,014   $  290,014   $  290,014  8.56% 
Supplies & Operating         50,449        18,792                -                 -                -  -100.00% 
Contributions                 -                -                -                -                -  0.00% 
Capital Outlay        169,801                -                -                 -                -  0.00% 
Total  $    379,450   $  285,942   $  290,014   $  290,014   $  290,014  1.42% 

 
Major Accomplishments 
 
In October 2019, the DWI Task Force entered its second year of funding assistance from the N.C. 
Governor’s Highway Safety Program. Since July of 2019, the DWI Task Force has excelled in all areas. 
The task force funds have provided funds for training and salaries. The funds provided pay for much of 
the salary and benefits for the team sergeant and three deputies. October 2020 will begin the third year 
of funding for the team. 
 

1. The team implement the first in-car camera system for the Sheriff’s Office. The WatchGuard 
camera system has been utilized to review complaints, exonerate deputies, and help to secure 
convictions in court. 

2. Since October 2018 the following enforcement actions of taken place (To date of January 31, 
2020): 

a. Traffic Stops - 4582 
b. Criminal charges - 4306 
c. Warnings - 1708 
d. DWI Charges – 369 
e. Speeding Charges – 1941 
f. DWLR Charges - 241 
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g. Drug charges - 85  
h. Fugitives arrested - 43  
i. Number of community presentations - 30 
j. Number of individuals reached - 4773 
k. Total presentation hours – 121 
l. Total enforcement hours – 6950 

 
Key Goals and Objectives 
 

1. Actively participate in all GHSP “Booze It & Lose It” campaigns and support the NC Vision Zero 
plan. 

2. Reduce Onslow County’s alcohol-related fatalities by 25%, from a 5-year average of 8.8 to 6.6 by 
September 2022. 

3. Reduce Onslow County’s alcohol-related crashes by 25% from a 5-year average of 253 to 189.75 
by September 2022.  

4. Conduct/participate in 6 impaired driving outreach/educational events each quarter, reaching 
more than 2000 people each year. 

 
 
Performance Measures 

County Crash Rankings 
 2015 Five-year average 2018 Five-year average 

Fatalities 22.8 21 

Fatal Crashes 20.6 20 

Alcohol-related Fatalities 8 7 

Alcohol-related fatal 
crashes 

8.8 8.6 

Alcohol-related serious 
injury 

17.8 10 

Alcohol-related crashes 253 233.4 

 
Emerging Issues 
 

 Continue to provide training for deputies on impaired driving enforcement. 
 Continue to increase high visibility checking stations and enforcement. Onslow still ranks 14th for 

alcohol-related fatalities, 8th for alcohol-related crashes, 12th for alcohol-related serious injuries, 
and 11th for alcohol-related crashes. 

 
Onslow County will be required to provide matching funds at 25% from October 2020 to September 
2021. 
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Onslow County North Carolina 
2020-2021 

Sheriff’s Detention Center 4300-4320 
 
Department Overview 
 
The Onslow County Detention Center is a state-of-the-art detention center capable of housing 528 
inmates. Present daily population is around 420 inmates.  The staff has a moderate turnover rate. We 
constantly receive high scores on inspections with very few violations and work quickly to correct any 
minor violations.  We work diligently to adhere to all laws and regulations regarding the housing of 
inmates.  We are a receiving facility for the housing of the Statewide Misdemeanant Confinement 
Program, as well as a housing facility for surrounding counties overflow inmates.  We are compensated 
$40.00 per day for SMCP inmates and $50.00 per day for surrounding counties inmates.   We maintain 
the highest quality of medical care, dietary needs, security and safety. 
 
Revenue  
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% 
Change                             

from                        
Amended 

Federal  $             -    $             -    $             -    $              -    $              -   0.00% 
State         558,757           500,000          528,000           528,000           528,000  5.60% 
Charges         824,545           675,400          705,000           705,000           705,000  4.38% 
Other Local               657                720                720                 720                 720  0.00% 
Interest earned                  -                    -                   -                    -                    -  0.00% 
Total  $   1,383,960   $   1,176,120   $   1,233,720   $    1,233,720   $    1,233,720  4.90% 

 
Expenses 
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% 
Change                             

from                        
Amended 

Salaries & Benefits  $   6,939,390   $   6,977,285   $   7,622,882   $    7,564,531   $    7,564,531  8.42% 
Supplies & Operating      2,910,858        2,746,030       3,022,125        2,711,381        2,711,381  -1.26% 
Contributions                  -                    -                   -                    -                    -  0.00% 
Capital Outlay                  -            13,144            65,500            24,800            24,800  88.68% 
Total  $   9,850,248   $   9,736,459   $ 10,710,507   $  10,300,712   $  10,300,712  5.80% 

 
Major Accomplishments 
 

1. We train and certify over 115 employees per year on required training such as annual in-service 
training, CPR, recertification, taser training, pepper spray training and SRT training.  This results 
in over 10,000 training hours per year. 

2. We have successfully maintained inmate housing contracts with several surrounding counties and 
the S.M.C.P. to earn income to offset our expenses. 

3. We continue to save the county over $1,000,000.00 a year by not having our overflow inmates 
housed in other counties. 

4. Certified 24 new employees as Detention Officers this fiscal year. 
5. We continually bring in over 1 Million Dollars a year in Revenue. 
6. Installed 5 new vending machine into the blocks with 2 more ordered as a new source of 

revenue. 
7. Provided 11 officers for Deputy positions 
8. Added one new dryer to our laundry room for increased laundry due to population growth. 
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9. Certified 12 jailers as new ARMED Detention Officers for inmate transports. 
10. Replaced damaged transfer switches in the building generator system. 
11. Repaired 2 air conditioner coil replacements which is a major repair. 

 
Key Goals and Objectives 
 

1. Continue to maintain our excellent record of high marks given to us by the state in all of our 
inspections. 

2.  Painting and repairs as needed to keep facility in excellent condition 
3. Continue maintenance to building to prevent any major repairs in the future. 
4. Due to increased population of the detention center we need to add one new washer. 
5. Exterior lighting system in case evacuation is required at night.  The lights we have now are 

insufficient for monitoring groups of inmates. 
6. SRT training for 4 squads (24 personnel) each week for the whole year to obtain cell extraction 

proficiency. 
7. Replace worn our slider doors that have operated continuously for 8 years. 
8. Continue more training for detention officers. 
9. Replace video visitation officers. 
10. Add tablets for inmates to use for books and emails to families. 

 
Performance Measures 
 

Outcome Measure 
FY 2018-2019 FY 2019-2020 YTD FY 2020-2021 

Target Actual Target Estimated Target 
YEARLY AVERAGE 
NUMBER OF PERSONS 
BOOKED INTO OCJ 

7152 7355 8000 8352 8395 

AVERAGE DAILY 
INMATE POPULATION 

364.4 406 425 418 420 

INMATES TRASPORTED 
FROM OCJ TO OC 
COURTHOUSE 

7600 8700 8700 4600 5025 

 
Charts 
 

 

G-10



  

 
 
 
Emerging Issues 
 

1. Continue to pursue a water softener system to eliminate the buildup of scale in the very 
expensive dishwasher and washing machines, due to the hard water. 

2. Replace air conditioning vents in the inmate shower areas with aluminum to eliminate rust that 
keeps accumulating on the iron vents due to lack of proper ventilation. 

3. Strain on the existing level of employees due to court eliminating the inmates from going to court 
for first appearances and domestic violence but instead holding first appearances in the court 
holding area of jail.  Which will create a need for additional staff. 

4. Due to a State Mandate for 2018, the PREA (Prison Rape Elimination Act) will go into effect 
putting an additional strain on present staff levels. 

5. Costs of Maintaining and Repairing the building are increasing with new repairs needed 
continually.  This is affecting our budget. 

6. Continued difficulty in keeping the Video Visitation System in working order. 
7. Slider doors continually going down while parts are hard to find. 
8. Generator repairs or replacement with rising costs. 
9. Obtaining funds to finish second half of jail camera upgrade. 
10. Having enough manpower to operate 3rd deck control. 
11. The need for armed detention officers to relieve the deputies having to watch inmates outside of 

the detention center and transports. 
12. Only one officer coordinating with 3 court houses along with doing some clerk paperwork. 
13. Changes to the NCAD 14J that will prohibit an officer from doing any duties taking away from 

inmate supervision, thus requiring additional personnel. 
14. Lack of funds and equipment for training on detention emergency situations (Riots, Disorder and 

Gangs). 
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Onslow County North Carolina 
2020-2021 

Emergency Services 4330 

 
Mission Statement 
 
To provide and coordinate emergency response and safety programs for the public throughout Onslow 
County with the main goals of serving our citizens and protecting lives and property through coordination 
and support to the fire and rescue agencies and the provision of professional emergency medical 
services, E-911, and emergency management. 
 
Department Overview 
 
The Department of Emergency Services provides emergency response to, planning for, and recovery from 
major emergencies that may occur in Onslow County. Under one department Emergency Medical 
Services, E-911 Communications, Emergency Management and the Fire/Rescue Divisions work together 
to provide the citizens of Onslow County with unified emergency services and organizational safety 
 
 
Revenue  
 

  2019 FY Actual 
2020 Amended 

Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% Change       
from                 

Amended 
Federal  $      26,450   $       25,000   $       25,000   $       25,000   $       25,000  0.00% 
State        196,777            25,000            25,000            25,000            25,000  0.00% 
Charges      4,226,949       4,021,000       4,220,272       4,220,272       4,220,272  4.96% 
Other Local          30,694            21,200              4,000              4,000              4,000  -81.13% 
Interest earned                   -                     -                     -                     -                     -  0.00% 
Total  $  4,480,869   $  4,092,200   $  4,274,272   $  4,274,272   $  4,274,272  4.45% 

 
Expenses 
 

  2019 FY Actual 
2020 Amended 

Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% 
Change                             

from                        
Amended 

Salaries & Benefits  $  8,579,688   $  8,699,053   $  9,177,919   $  8,918,719   $  8,918,719  2.53% 
Supplies & Operating      2,132,610       2,439,437       2,599,436       2,501,165       2,501,165  2.53% 
Contributions                 -             25,000          125,000          125,000          125,000  400.00% 
Capital Outlay        701,608       1,092,946       2,233,509          556,785          556,785  -49.06% 
Total  $11,413,906   $12,256,436   $ 14,135,864   $12,101,669   $12,101,669  -1.26% 
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Onslow County North Carolina 
2020-2021 

Emergency Telecommunications 4330-4315 

 
Division Overview 
 
Onslow County Communications Center (E911) is the primary public safety answering point for Onslow 
County.  All emergency responders, with the exception of the City of Jacksonville City Fire, Police and 
Camp Lejeune, are dispatched to those in need by Onslow County E911. The administrative and/or 911 
call is received, documented in a computer aided dispatch (CAD) and recording system, prioritized, and 
dispatched to the appropriate department and responder with all associated activity documented. 
Extensive training and required certifications prepare telecommunicators to receive and process calls for 
service in a professional and expedient method with emphasis on saving life and property.  
Operational 24 hours a day, receiving calls and dispatching responders for four municipal police 
departments, eight to twelve EMS units, twenty fire departments, Onslow County Sheriff’s Office, and 
other Public Safety agencies to include Animal Control, Airport Police, Forestry, and other assistance to 
agencies after hours such as Dept. of Social Services and Probation. The Division maintains radio 
communications with the state and federal emergency management agencies and Camp Lejeune. Each 
Telecommunicator is required to maintain certifications in Emergency Medical Dispatch, Emergency Fire 
Dispatch, Emergency Police Dispatch, Division of Criminal Information, CPR, Emergency 
Telecommunicators Certification, and NIMS averaging 100 hours annually of required continuing 
education per person.  
 
Revenue  
 

  
2019 FY 
Actual 

2020 Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% 
Change                             

from                        
Amended 

Federal  $            -    $             -    $            -    $           -    $            -   0.00% 
State                  -                    -                   -                  -                   -  0.00% 
Charges              200                    -                   -                  -                   -  0.00% 
Other Local                  -                    -                   -                  -                   -  0.00% 
Interest earned                  -                    -                   -                  -                   -  0.00% 
Total  $           200   $             -    $             -    $            -    $             -   0.00% 

 
Expenses 
 

  
2019 FY 
Actual 

2020 Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% 
Change                             

from                        
Amended 

Salaries & Benefits  $   1,696,021   $   1,699,772   $   1,743,231   $  1,743,231   $   1,743,231  2.56% 
Supplies & Operating         756,920           820,069          990,811         962,814          962,814  17.41% 
Contributions                  -                    -                   -                  -                   -  0.00% 
Capital Outlay                  -           121,316          372,504                  -                   -  -100.00% 
Total  $   2,452,942   $   2,641,157   $   3,106,546   $  2,706,045   $   2,706,045  2.46% 
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Major Accomplishments 
 

1. Support of other governmental agencies by participation in special events and provision of staffing and 
technical assistance such as DWI checkpoints and field operations. 

2. Processed 65,213 911 calls and 130,502 administrative calls for a total of 195,715 calls. 
3. Onslow County 911 Center is receiving text-2-911. 
4. Upgraded 911 phones to Next Generation service (NG911) with AT&T. 

 
Key Goals and Objectives 
 

1. Implementation of the FirstWatch Software. 
2. Increase Quality Assurance scores. 
3. Improve call process times 
4. Start using Text to Speech for dispatching our EMS and Fire units. 

 
Charts 
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Onslow County North Carolina 
2020-2021 

Emergency Management 4330-4330 

 
Division Overview 
 
The Emergency Management budget line applies to two different functional areas: 
   

 The Emergency Services Department serves as the management and support for all the 
operational divisions of the department, this is accomplished through administrative personnel 
such as training, logistics and finance.  
 

 The Emergency Management Division’s responsibilities include planning, response, recovery and 
long-term hazard mitigation planning for both large and small-scale disasters. The Division 
maintains a 24-hour response status for providing countywide assistance and resource 
coordination to multi-agency incidences to include hazardous materials, sinkholes, mass casualty 
events, search and rescue operations, mass gathering events and weather-related incidences.   

 
The Emergency Management Division also serves as a primary liaison for the five municipalities with the 
North Carolina Office of Emergency Management. The Division serves as the coordinating agency for the 
administration of hazardous materials reporting under Title III of the Superfund Amendments and 
Reauthorization Act (SARA). The Division also serves the function of assisting with and providing for 
Continuity of County Government.  
 
Revenue  
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% 
Change                             

from                        
Amended 

Federal  $       26,450   $      25,000   $       25,000   $      25,000   $       25,000  0.00% 
State           26,450          25,000            25,000           25,000            25,000  0.00% 
Charges                  -                  -                   -                  -                   -  0.00% 
Other Local           13,541            7,200                   -                  -                   -  -100.00% 
Interest earned                  -                  -                   -                  -                   -  0.00% 
Total  $       66,440   $      57,200   $       50,000   $      50,000   $       50,000  -12.59% 

 
Expenses 
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% 
Change                             

from                        
Amended 

Salaries & Benefits  $     446,754   $    447,855   $     519,211   $    478,255   $     478,255  6.79% 
Supplies & Operating         139,719         150,606          112,355         107,680          107,680  -28.50% 
Contributions                  -                  -                   -                  -                   -  0.00% 
Capital Outlay                  -          10,941        650,000                  -                   -  -100.00% 
Total  $     586,473   $    609,402   $   1,281,566   $    585,935   $     585,935  -3.85% 
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Major Accomplishments 
 
1. Oversaw the continuation of the Florence After-Action Report checklist designed to address areas of 

weakness and concerns that were identified during the post-Hurricane Florence after action.  
2. Received and managed the Emergency Management Performance Grant totaling approximately 

$70,000 in funds designated to bolster local Emergency Management programs. 
3. Established Onslow County Emergency Services as an official IPAWS (Integrated Public Alert & 

Warning System) collaborative operating group (COG) which will allow OCES to send Wireless 
Emergency Alerts (WEA) during times of emergency. This is a federal program to allows messages to 
be sent to all cellular devices without requiring a subscription by the end-user.  

4. Began working with a state-wide taskforce developing guidelines for functional needs registries and 
needs assessments.  

5. Manage annual training and exercise for the County Disaster Ready Team.  
6. Oversaw the re-write of the Onslow County Emergency Operations Plan. 
7. Oversaw the re-write of the Hazard Mitigation Plan – now a part of the Southeastern NC Regional 

Hazard Mitigation Plan.  
8. Oversaw redevelopment and management of the 7 support trailers.  
9. Received approximately $125,000 in grant funding to purchase disaster response equipment and 

supplies. Includes a rehabilitation trailer, responder shower trailer, 55Kw generator to support shelter 
operations, and an enhanced network case to support field communications and data needs.  

 
Key Goals and Objectives 
 
1. Adoption of the County Mass Sheltering Plan.  
2. Annual update of the County Continuity of Government and Continuity of Operations Plans.  
3. Development and Adoption of a Fuel Shortage Plan. 
4. Develop and Adoption of   
5. Participation in and development of three exercises throughout the year.  
6. Use of the National Incident Management System: Incident Command System (ICS) on all emergency 

responses, planned events and mass gatherings 
 
Performance Measures 
 

Outcome Measure 
FY 2018-2019 FY 2019-2020 YTD FY 2020-2021 

Target Actual Target Estimated Target 
Review/Update all 
Division plans. 

100% 90% 100% 75% 100% 

Completion of EM 
Planning Grant 
activities. 

100% 100% 100% 100% 100% 

EOC to be functional 
within 30 minutes of 
notification. 

100% 100% 100% 100% 100% 

Respond to 
Environmental Records 
requests within 24-hrs 

100% 90% 100% 85% 100% 

Respond to sinkhole 
complaints within 24-
hrs 

100% 85% 100% 85% 100% 

Mobile Command Unit 
enroute to a scene 
within 15 minutes of 
time of request. 

90% 90% 90% 90% 90% 
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Charts 
 

 
 
 
Emerging Issues 
 
1. INCREASING FEDERAL REQUIREMENTS – New requirements by FEMA for completion of monthly and 

annual activities are increasing the workload. Examples include completion of annual community 
Threat Hazard Identification and Risk Assessment (THIRA) plan and IPAWS monthly proficiency 
testing.  

2. INCREASING STATE REQUIREMENTS - Continuing increase in requirements from State Emergency 
Management for documentation of processes, assessments, reviews, plan development, response 
documentation, etc.  Examples include the Know Your Zone initiatives and River/Flood Gauge 
maintenance agreements.  

3. LICENSED HEALTHCARE FACILITY NEEDS – new Center for Medicare Services (CMS) rules have 
resulted in licensed healthcare facilities needing their disaster plans reviewed by Emergency 
Management and a need for annual community-based exercises. There are approximately 50 facilities 
that fall under part or all of the CMS Emergency Preparedness Rule.  

4. CRITICAL SPACE NEEDS: Relocation of EMS crews has resulted in loss of DRT Bunk space. No office 
space or storage space for documents, and supplies. During Hurricane Florence we averaged around 
200 people in the EOC at any given time. There were no rooms to allow for breakout meetings or 
discussions due to lack of sleeping space. The residential kitchen was severely inadequate to feed 
that many people. Bathroom space was marginal at most with each only having 1 shower and 2-4 
stalls per bathroom.   

5. Aging Mobile Command Bus: this unit is barely meeting the needs of a mobile command at this time. 
Aging is resulting in increased mechanical repairs and diminishing functionality.    

6. The EOC generator is reaching its 21st year of operations (start-up in 1999). This generator runs for 
a minimum of 52 hours a year for testing and was in continuous operations for 171 hours during 
Hurricane Florence. This unit is essential to maintaining county and emergency operations during 
hazardous events and power losses.   
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Onslow County North Carolina 
2020-2021 

Emergency Medical Services 4330-4371 

 
Division Overview 
 
Division of EMS is the primary emergency medical provider for all of Onslow County with units dispatched 
by the E911 center for those requesting emergent ambulance response and transport in Onslow County 
outside of military installations.  Division of EMS responds with eleven (11) Paramedic ambulances and 
four (4) Paramedic First Response Vehicle’s (FRV) during the busiest call volume hours and seven 
Paramedic ambulances during lower volume times.  Each ambulance carries the most advanced medical 
equipment, drugs and supplies allowed in the State of North Carolina.  Each Paramedic undergoes 
intensive training and is continually evaluated for competency.  The Division of EMS transports 
emergency patients to both in-county & out-of-county facilities dependent on patient condition and 
healthcare needs.  The Division of EMS serves as the lead administrative agency and coordinates with all 
medical responders as it relates to their involvement in the Onslow-Camp Lejeune EMS Plan adopted by 
the County Commissioners.   
 
The Division of EMS currently houses four specialized teams. The State Medical Assistance Team III 
(SMAT III) unit has specialized medical, decontamination and rescue equipment and is staffed by Onslow 
County Paramedics and volunteer support staff who have been trained to respond to incidents involving 
hazardous materials and weapons of mass destruction.  The Mass Casualty Incident unit contains mass 
amounts of critical medical equipment, supplies and drugs. The Community Paramedic Program follows 
up with high use patients to reduce repeat usage of the 911 system and repeat visits to the emergency 
room and works to refer patients to appropriate local services. The Tactical Paramedic Program is a 
partnership with the Onslow County Sherriff’s Office to provide specifically trained paramedics with the 
law enforcement tactical teams to provide immediate medical assistance during activation. 
 
Revenue  
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% 
Change                             

from                        
Amended 

Federal  $            -    $             -    $             -    $            -    $             -   0.00% 
State                 -                    -                   -                   -                   -  0.00% 
Charges     4,226,749        4,021,000       4,220,272       4,220,272       4,220,272  4.96% 
Other Local         17,153              4,000             4,000            4,000             4,000  0.00% 
Interest earned                 -                    -                   -                   -                   -  0.00% 
Total  $  4,243,902   $   4,025,000   $   4,224,272   $  4,224,272   $   4,224,272  4.95% 

 
Expenses 
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% 
Change                             

from                        
Amended 

Salaries & Benefits  $  6,262,756   $   6,405,190   $   6,762,257   $  6,544,013   $   6,544,013  2.17% 
Supplies & Operating     1,232,281        1,442,862       1,496,270       1,430,670       1,430,670  -0.84% 
Contributions                 -           25,000        125,000        125,000        125,000  400.00% 
Capital Outlay        701,608           950,689       1,211,005         556,785          556,785  -41.43% 
Total  $  8,196,645   $   8,823,741   $   9,594,532   $  8,656,468   $   8,656,468  -1.90% 
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Major Accomplishments 
 

1. Opened new EMS stations in Holly Ridge, Richlands, Richlands Highway, Swansboro, Jacksonville 
and Freedom Way. 

2. Reduced ambulance response times by utilizing a dynamic modified model of system status 
deployment. 

3. Instituted the 1st whole blood program in the United States outside of Texas that changed the 
paradigm for trauma care. 

4. Community Paramedics saved the EMS System and area healthcare agencies $2.3 million in cost 
avoidance and diversion by working with opioid patients, high system users and chronically ill 
patients. 

 
Key Goals and Objectives 
 

1. Analyze key performance indicators to determine efficient and effective 911 ambulance response. 
2. Continue replacement schedule of key equipment to ensure quality patient care.  
3. Reduce the number of workplace injuries from lifting and violence against staff. 
4. Increase staffing to meet national response time metrics and increases to call volume. 
5. Improve brand identity and bystander preparedness through public education campaigns such as 

Stop the Bleed, Take 10 and community events. 
6. Expand community paramedics reach to ensure patients receive the right care at the right 

location for the patient, family and the community.  
 
Performance Measures 
 

Outcome Measure 
FY 2018-2019 FY 2020-2021 

Target Actual Target 
Response Time: Respond to calls 
within 9 minutes 90% of the time. 

9 minutes 90% of the 
time. 

9min 12sec  
90% of the time 

9 minutes 90% of the 
time. 

Time on scene: Arrival on scene to 
departure from the scene within 20 
minutes 90% of the time 

20 minutes 90% of 
the time 

20min 11sec 
90% of the time 

20 minutes 90% of 
the time 

EMS Response to a call: Did an 
OCEMS unit respond to call 
whenever one was called for.  

100% of the time 99.82% of the time 100% of the time 

 
Charts 
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Emerging Issues 
 
1. EMS must have a capital replacement plan that rotates the fleet with reliable vehicles. Continue to 

monitor the EMS fleet to replace vehicles that are demonstrated maintenance problems and ensure a 
safe, functional fleet that are reliable on the road.  

2. EMS must continue to work with peer agencies to reduce the number of frequent patients, find 
alternatives for patients other than the local Emergency Departments and address community 
epidemics such as substance abuse and mental illness. 

3. Injury and illness acuity of patients is rising, EMS must be positioned to surge when needed and 
evolve to new trends and concepts in emergency medicine.  

4. Continuous increases in requirements from both State and Federal levels for documentation of 
processes, assessments, reviews, plan development, response documentation, etc means that EMS 
must be aware of regulation changes and adapt as needed to these evolutions. 

5. EMS has to continue to diversifying education and training to meet the demands of advances in 
medicine as well as new and emerging threats such as extremism, disasters and rescue.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

G-20



  

Onslow County North Carolina 
2020-2021 

Community Paramedic Program 4330-4375 

 
Division Overview 
 
Division of EMS is the primary emergency medical provider for all of Onslow County with units dispatched 
by the E911 center for those requesting emergent ambulance response and transport in Onslow County 
outside of military installations.  Division of EMS includes the Community Paramedics which act as 
paramedics with an emphasis in social services. Community Paramedics focus on 1) reducing use of the 
EMS system by frequent patients that may have underlying social, mental or complex health care needs 
that are better served by resources other than local emergency departments. 2) In 2019, behavioral 
health calls represented over 1,000 calls per year. The majority of behavioral health calls are best 
managed outside the emergency department and community paramedics identifying the psychological 
issue, treat the illness and connect the patient to the best resource. 3)Substance abuse is an ongoing 
problem within the Onslow County community – community paramedics engage in prevention, tracking, 
treatment, recovery and follow-up. 4)Chronic and complex heath conditions – Community Paramedics 
provide education, connect with resources and provide case management to help patients with complex 
health conditions.   
 
Revenue  
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% Change                             
from                        

Amended 
Federal  $          -    $            -    $          -    $          -    $          -   0.00% 
State      170,327            61,900                 -                 -                 -  -100.00% 
Charges                -                  -                 -                 -                 -  0.00% 
Other Local                -                  -                 -                 -                 -  0.00% 
Interest earned                -                  -                 -                 -                 -  0.00% 
Total  $  170,327   $    61,900    $          -    $          -    $          -   -100.00% 

 
Expenses 
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% Change                             
from          

Amended 
Salaries & Benefits  $  174,157   $    146,236   $   153,220   $   153,220   $   153,220  4.78% 
Supplies & Operating         3,690          60,900                 -                 -                 -  -100.00% 
Contributions               -                  -                 -                 -                 -  0.00% 
Capital Outlay                -                  -                 -                 -                 -  0.00% 
Total  $  177,847   $    207,136   $   153,220   $   153,220   $   153,220  -10.99% 

 
Major Accomplishments 
 

1. Decreased overall system call volume by reducing the number of calls by frequent patients. 
2. Decreased the number of low acuity patients transported by redirecting patients to the most 

appropriate destination. 
3. Earned grants from the National Institute of Health (NIH) to limit re-overdose of opiates by using 

buprenorphine as a bridge to connect patients to recovery. 
4. Built a system of care for overdose patients that incorporates social services, law enforcement, 

mental health and community paramedics to reduce the number of overall overdoses in the 
community. 
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Key Goals and Objectives 
 

7. Analyze key performance indicators to determine efficient and effective 911 ambulance response. 
8. Implement a tele-health and tele-psych program that directs patients to the most appropriate 

destination for health care.  
9. Reduce the number of calls by frequent patients and correct the underlying issues that led to 

high requests. 
10. Reduce the number of overdose and overdose fatality in the community by 10%. 
11. Increase staffing to provide community paramedic coverage 24/7 in Onslow County. 
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Onslow County North Carolina 
2020-2021 

Emergency Responder Services 4345 

 
Mission Statement 
 
The Emergency Responder Service is to support and supplement the volunteer fire and rescue agencies 
of Onslow County in their mission to protect lives and property.  
 
Department Overview 
 
The Emergency Responder Services is designed to augment and support the 15 volunteer fire 
departments in the county.  Emergency Responders are state certified fire and rescue personnel able to 
respond to emergencies throughout the county during the times when volunteer availability is the lowest. 
The Emergency Responders also work to help maintain equipment, records, and apparatus for the 
volunteer agencies for maintaining insurance ratings and response standards. The County’s Fire Marshal 
also falls under the Emergency Responder Services. The Fire Marshal conducts fire investigations and 
performs fire prevention and public educations classes. The Fire Marshal also assists fire agencies in 
preparing for and maintaining insurance ratings.  
 
Revenue  
 

  
2019 FY 
Actual 

2020 Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% Change                             
from                        

Amended 
Federal  $            -    $             -    $              -    $            -    $            -   0.00% 
State                  -                    -                     -                   -                   -  0.00% 
Charges                  -                    -                     -                   -                   -  0.00% 
Other Local                 5                    -                     -                   -                   -  0.00% 
Interest earned                  -                    -                     -                   -                   -  0.00% 
Total  $             5   $             -    $              -    $            -    $            -   0.00% 

 
Expenses 
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% 
Change                             

from                        
Amended 

Salaries & Benefits  $1,196,335   $ 1,414,634   $  1,836,756   $1,482,939   $ 1,482,939  4.83% 
Supplies & Operating       180,164         203,098          254,406        224,756        224,756  10.66% 
Contributions       123,000         100,000                   -           98,000          98,000  -2.00% 
Capital Outlay                -            55,251       1,005,000                 -                  -   -100.00% 
Total  $1,499,499   $ 1,772,983   $  3,096,162   $1,805,695   $ 1,805,695  1.85% 
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Onslow County North Carolina 
2020-2021 

Emergency Responder Services 4345-4345 

 
Division Overview 
 
The Emergency Responder Services is designed to augment and support the 15 volunteer fire 
departments in the county.  Emergency Responders are state certified fire and rescue personnel able to 
respond to emergencies throughout the county during the times when volunteer availability is the lowest. 
The Emergency Responders also work to help maintain equipment, records, and apparatus for the 
volunteer agencies for maintaining insurance ratings and response standards. The County’s Fire Marshal 
also falls under the Emergency Responder Services. The Fire Marshal conducts fire investigations and 
performs fire prevention and public educations classes. The Fire Marshal also assists fire agencies in 
preparing for and maintaining insurance ratings.  
 
Revenue  
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% 
Change                             

from                        
Amended 

Federal  $            -    $             -    $                -    $            -    $             -   0.00% 
State                 -                    -                      -                  -                   -  0.00% 
Charges                 -                    -                      -                  -                   -  0.00% 
Other Local                 -                    -                      -                  -                   -  0.00% 
Interest earned                 -                    -                      -                  -                   -  0.00% 
Total  $            -    $             -    $                -    $            -    $             -   0.00% 

 
Expenses 
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% 
Change                             

from                        
Amended 

Salaries & Benefits  $  1,090,304   $   1,313,982   $      1,740,155   $  1,383,931   $   1,383,931  5.32% 
Supplies & Operating          72,485            78,266             104,828           89,928            89,928  14.90% 
Contributions        123,000           100,000                      -           98,000            98,000  -2.00% 
Capital Outlay                 -                    -                      -                  -                   -  0.00% 
Total  $  1,285,790   $   1,492,248   $      1,844,983   $  1,571,859   $   1,571,859  5.33% 

 
Major Accomplishments 
 
1. Maintained no more than a 10% open rate with Emergency Responder positions.   
2. Onslow County Dive Team responded on 2 missions, one being outside of the county with the 

Sherriff’s Office. 
3. Onslow County Swiftwater Rescue Team were assisted by a state activated Swiftwater Team for 

Hurricane Dorian.  The teams were ready to deploy during the storm.  The Swiftwater Team added 
additional personnel to increase the efficiency of the team for hurricanes. New members attended a 
state water rescue certification class for basic training until advanced training can be coordinated.  

4. The State Fire Marshal’s Office and the volunteer fire stations conducted a water drill to prepare for 
the upcoming inspections.  This allowed the state to pre-record the times for all county, volunteer 
(except for one) and even Camp Lejeune tankers.  This will drastically reduce the time taken and 
manpower needed for the inspections to occur.   
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Key Goals and Objectives 
 
1. To maintain response times in accordance to NFPA standards. 
2. Assist fire departments in maintaining and or improving their ISO ratings. 
3. Improve fire prevention public education programs.   
4. Have all departments that are being inspected for ISO maintain or reduce their grade. 
 
Performance Measures 
 

Outcome Measure 
FY 2018-2019 FY 2019-2020 YTD FY 2020-2021 

Target Actual Target Estimated Target 
To provide yearly 
SCBA fit testing for 
Emergency 
Responders (OSHA 
regulation) 

100% 100% 100% 

100% 100% 

Ensure Emergency 
Responders coverage 
as required by county 
Fire/Rescue 
Commission Risk 
assessment 90% of 
the time.   

90% 90% 90% 

90% 100% 

To ensure that all fire 
investigational reports 
are completed within 
30 days of incident 

100% 100% 100% 

90% 100% 

 
Emerging Issues 
 
1. At least nine departments will be re-inspected for ISO grading.  One department was evaluated late 

last year and received a probationary status due to insufficient documentation.  We are working with 
them to ensure the current ISO grade of 6 remains after they have provided the necessary 
documents.  Six departments will be graded in the June timeframe.  The remaining departments will 
be evaluated by the end of calendar 2020. 

2. The Swiftwater team will need to attend Advanced Swiftwater Training in order to remain certified 
and be a state certified team.  Onslow County is one of 28 recognized Swiftwater Teams in the state. 
This year the State supplied us with a brand-new Zodiac boat, motor, and some equipment as part of 
readiness and compatible resources amongst teams.  Our team needs this training for the safety of 
our employees and the safety of the citizens we rescue during some of the worst weather and 
catastrophes in our area and to be a valuable asset to the county and the State. 

3. Funding will be a continuous topic.  Aging apparatus and stations, a decline in volunteers and 
increase in costs are making funding a high priority for the future of the fire services in Onslow 
County.  A five- or ten-year plan needs to be adopted for replacement of apparatus and stations as 
well addressing the decline in volunteers.  Contracts with the volunteer departments will need to be 
modified and secured.   
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Onslow County North Carolina 
2020-2021 

Bear Creek Station 2 4345-4346 

 
Division Overview 
 
Onslow County Fire/Rescue Bear Creek Station 2 was created with the merger of Bear Creek Volunteer 
Fire Department and Onslow County. Currently we have two full time staff members, one part-time staff 
member and 24 volunteers on the roster. The department is equipped with two Class A engines, one 
tanker, a service truck, a brush truck, a rescue boat and two medical quick response vehicles. We stand 
ready to respond to any call for service in the Bear Creek Fire District as well any mutual aid call that may 
come. 
 
Revenue  
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% Change                             
from                        

Amended 
Federal  $          -    $            -    $              -    $            -    $           -   0.00% 
State               -                  -                    -                  -                  -  0.00% 
Charges               -                  -                    -                  -                  -  0.00% 
Other Local               5                  -                    -                  -                  -  0.00% 
Interest earned               -                  -                    -                  -                  -  0.00% 
Total  $           5   $            -    $              -    $            -    $           -   0.00% 

 
Expenses 
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% 
Change                           

from                        
Amended 

Salaries & Benefits  $  106,031   $    100,652   $        96,601   $      99,008   $     99,008  -1.63% 
Supplies & Operating      107,288         100,287           109,778           97,978          97,978  -2.30% 
Contributions               -                  -                    -                  -                  -  0.00% 
Capital Outlay               -                  -        1,005,000                  -                  -  0.00% 
Total  $  213,319   $    200,939   $    1,211,379   $    196,986   $    196,986  -1.97% 

 
Major Accomplishments 
 

1. Responded to 314 calls for service 
2. Completed ISO inspection and opening of Freedom Way Fire Station. 
3. Volunteer and Paid staff attended over 2808 hours of training for 2019. 
4. Began running medical calls in the districts.  Onslow County Fire was able to complete training, 

testing and application to the medical board to assist on high priority medical calls in the Bear 
Creek and Freedom Way districts. 
 

Key Goals and Objectives 
 

1. Respond with a minimum of four personnel and all necessary apparatus to structure fires within 
district. 

2. Continue volunteer recruitment and retention 
3. Develop guidelines conforming with volunteer and career staffing. 
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Performance Measures 
 

Outcome Measure 
FY 2018-2019 FY 2019-2020 YTD FY 2020-2021 

Target Actual Target Estimated Target 
Members with proper number of training hours 
(36 annually) 

100% 100% 100% 100% 100% 

For a structure fire within the District respond 6 
people 80% of the time (NFPA 1720) 

80% 100% 80% 100% 80% 

For a structure fire within the district respond 
within 14 minutes 80% of the time (NFPA 1720) 

80% 88% 80% 100% 80% 

 
Charts 
 

Calls by Month for Onslow County Fire Rescue Dept.                                                          
(Bear Creek and Freedom Way Fire Stations) 

Type of Calls Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total 
Structure Fires (In 
District) 3 1 1 2 0 2 3 1 2 3 1 5 24 
Vehicle Fires  0 0 0 1 0 1 1 0 0 2 2 0 7 
Brush Fires  2   6 3 2 3 5 2 8 4 1 1 37 
Fire Alarms 5 4 9 7 5 10 6 7 1 6 14 6 80 
Wrecks 7 2 6 3 2 2 2 4 1 3 4 2 38 
Medical Calls (Did 
not start until 
October) 0 0 0 0 0 0 0 0 0 2 5 26 33 
Water Rescue 0 0 3 0 0 0 0 0 1 0 0 2 6 

Automatic Aid 
(Structure Fire) 11 3 3 8 4 2 7 1 1 4 6 2 52 
Automatic Aid 
(Outside Fire) 1 3 3 0 1 0 0 2 0 0 1 0 11 
Automatic Aid 
(Wreck) 0 0 3 0 1 0 0 1 0 0 0 0 5 
Other  1 5 1 1 2   1 2 4 2 2 0 21 
Total 30 18 35 25 17 20 25 20 18 26 36 44 314 

 
Emerging Issues 
 

1. Tanker 207 is now 29 years old.  It is a 5 speed, manual transmission with a cable type clutch.  It 
is also a tandem axle truck, making turns and maneuvering difficult.  In the county water shuttle 
drill it performed the worst out of all trucks in the county.  In comparison with same size water 
tank trucks throughout the state, it is also the slowest to dump and fill water, comparing it to 
over 50 other tankers.  It has now suffered a catastrophic transmission failure that may not be 
able to be repaired due to the age of the truck.  It will need to be replaced with a smaller, more 
efficient tanker that is up to date with safety standards and operations.  Safety guidelines and 
the availability of parts warrants the need to replace this unit. 

2. With the addition of the Freedom Way station the engine that was designated for retirement had 
to come back into service.  It will be 30 years old next year.  It has lap belts only and is in the 
same predicament as the above Tanker.  Parts for it are no longer made or able to be found.  
This same truck also failed a ISO required pump test that cost over $17,000 to repair.  This truck 
is costing too much for repairs, not up to safety standards for our employees and volunteers, and 
well beyond the NFPA guidelines for replacement. 

3. Inadequate facilities.  Bear Creek is now over 45 years old.  It is a metal façade building with one 
operating bathroom with no adequate shower facilities.  Mold and bacteria issues have been 
confirmed and will continue to infest the station due to the age.  A feasibility study will need to 
be done for construction of a multi-agency station (Fire, EMS and Law) in the Bear Creek area.  
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Onslow County North Carolina 
2020-2021 

Freedom Way Station 4345-4347 

 
Division Overview 
 
Freedom Way Fire Station was the acquisition of the former Swansboro Rescue Squad land and 
equipment.  It officially opened on December 16, 2019 after the state inspected it for certification as a 
fire station.  As a result of this, one of the engines from Bear Creek had to be relocated to this station.  
The expanded district allowed over 690 homes to either reduce or seek fire protection ratings for the first 
time.  This was an estimated savings of $900,000 on fire insurance premiums.  The Freedom Way station 
has one full time, 2 part time paid staff and volunteers.   
 
Revenue  
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% Change                             
from                   

Amended 
Federal  $            -    $         -    $              -    $            -    $             -   0.00% 
State                 -                -                     -                  -                   -  0.00% 
Charges                 -                -                     -                  -                   -  0.00% 
Other Local                 -                -                     -                  -                   -  0.00% 
Interest earned                 -                -                     -                  -                   -  0.00% 
Total  $            -    $         -    $              -    $            -    $             -   0.00% 

 
Expenses 
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% 
Change                             

from                        
Amended 

Salaries & Benefits  $            -    $         -    $              -    $            -    $             -   0.00% 
Supplies & Operating                 -        23,045             39,500           36,550            36,550  58.60% 
Contributions                 -                -                     -                  -                   -  0.00% 
Capital Outlay                 -        55,251                     -                  -                   -  0.00% 
Total  $            -    $   78,296   $         39,500   $      36,550   $       36,550  -53.32% 

 
Expenses and budgeted items for the Freedom Way station were initially included in the Bear Creek 
(4346) budget. 
 
Major Accomplishments 
 

1. Completing the necessary state inspections to expand the Bear Creek district into the Freedom 
Way district.  It is combined and now called the Northeast Onslow Fire District by ISO standards.  
This allowed homeowners previously graded as a limited (9E) or no fire protection (10) a level 6 
ISO grade (best possible grade for homeowners) and reduce their homeowners fire insurance 
premiums as much as 40%. 

2. Implemented paid and volunteer staffing into the station with minor renovations.   
3. Integrated volunteers from Swansboro Rescue into Onslow County Fire volunteers. 
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Key Goals and Objectives 
 

1. Respond with a minimum of four personnel and appropriate apparatus to calls. 
2. Continue volunteer recruitment and retention 
3. Implement a paid Captain position to oversee operations of Bear Creek, Freedom Way and 

surrounding volunteer departments county personnel. 
 
Performance Measures 
 

Outcome Measure 
FY 2018-2019 FY 2019-2020 YTD FY 2020-2021 

Target Actual Target Estimated Target 
Members with proper 
number of training 
hours (36 annually) 

N/A N/A 100% 100% 100% 

For a structure fire 
within the district 
respond within 14 
minutes 80% of the 
time (NFPA 1720) 

N/A N/A 80% 100% 80% 

For a structure fire 
within the District 
respond 6 people 80% 
of the time (NFPA 
1720) 

N/A N/A 80% 100% 80% 

 
Emerging Issues 
 

1. When Onslow County acquired Freedom Way, Bear Creek Fire Station had to reallocate one of its 
engines to Freedom Way for coverage.  That engine is 17 years old, and the reserve engine at 
Bear Creek is now almost 30 years old.  NFPA guidelines state primary response apparatus 
should be no more than 15 years old and reserve apparatus no older than 25 years old.  The 
current engine at Freedom Way has had some mechanical issues, causing it to be out of service 
for several days at a time.  It will need to be replaced and allow the current engine to return to 
Bear Creek to be a reserve engine for both stations. 

2. Building and Grounds renovations.  The current parking lots of Freedom Way are in need of 
expansion and repaving.  The current fire engine cannot make the turn out of the bay without 
running off of the pavement, leaving deep ruts and mud.  The side parking area is where EMS 
parks an ambulance and crew parking.  Currently they are parking on grass or dirt areas near the 
septic tank area.  This area will also need repaving and expansion.  
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Onslow County North Carolina 
2020-2021 

Georgetown Training Grounds 4345-4359 

 
Division Overview 
 
The Georgetown Training Grounds were previously leased by the Jacksonville Fire Department and the 
Onslow County Firefighters Association. When the firefighter’s association dissolved Jacksonville Fire 
Department wanted to dissolve the contract with Onslow County and themselves for the lease of the 
training grounds. With that contract dissolution, Onslow County Emergency Services, Fire/Rescue Division 
has become the managers of the training facility. 
 
Revenue  
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 
Board 

Adopted 

% Change                             
from                        

Amended 
Federal  $           -    $           -    $           -    $           -    $       -   0.00% 
State                 -                  -                  -                  -              -  0.00% 
Charges                 -                  -                  -                  -              -  0.00% 
Other Local                 -                  -                  -                  -              -  0.00% 
Interest earned                 -                  -                  -                  -              -  0.00% 
Total  $            -    $            -    $           -    $           -    $       -   0.00% 

 
Expenses 
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 
Board 

Adopted 

% Change                             
from                        

Amended 
Salaries & Benefits  $            -    $            -    $           -    $           -    $       -   0.00% 
Supplies & Operating             391            1,500              300              300          300  -80.00% 
Contributions                 -                  -                  -                  -              -  0.00% 
Capital Outlay                 -                  -                  -                  -              -  0.00% 
Total  $          391   $       1,500   $         300   $         300   $     300  -80.00% 

 
Major Accomplishments 
 

1. A MOU was signed between the county and the community college, allowing the college to 
upgrade the training grounds.  Stadium lighting was installed to allow night time usage of the 
grounds.  Security cameras, bleachers and some training aids were constructed as well.  

 
Key Goals and Objectives 
 

1. Increase the usage of the training grounds.  
2. Expand the training grounds capabilities 

 
Emerging Issues 
 
The Community College is currently evaluating the current structures and land for revitalization.  
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Onslow County North Carolina 
2020-2021 

Medical Examiner 4360 

 
Department Overview 
 
The Medical Examiner is responsible for investigating deaths in the County who are unattended or occur 
under questionable circumstances.  The Examiner determines whether the death resulted from criminal 
act or default on the part of another person.  If it appears that criminal homicide has occurred, the 
Medical Examiner continues the investigation to whatever extent necessary to assist law enforcement 
authorities in determining or apprehending the person(s) criminally responsible.  The current medical 
examiner’s function is part of a statewide system supervised and financed primarily at the state level.  
Funding is mandated.   
 
Revenue  
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% Change                             
from                        

Amended 
Federal  $         -    $         -    $             -    $          -    $         -   0.00% 
State               -                -                   -                 -                -  0.00% 
Charges               -                -                   -                 -                -  0.00% 
Other Local               -                -                   -                 -                -  0.00% 
Interest earned               -                -                   -                 -                -  0.00% 
Total  $         -    $         -    $             -    $          -    $         -   0.00% 

 
Expenses 
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% Change                             
from                        

Amended 
Salaries & Benefits  $         -    $         -    $             -    $          -    $         -   0.00% 
Supplies & Operating     187,400      180,000          190,000       190,000      190,000  5.56% 
Contributions               -                -                   -                -                -  0.00% 
Capital Outlay               -                -                   -                 -                -  0.00% 
Total  $  187,400   $  180,000   $     190,000   $  190,000   $  190,000  5.56% 
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Onslow County North Carolina 
2020-2021 

Fire Rescue Commission 4370-4372 

 
Mission Statement 
 
To plan for the protection of life and property of the citizens of Onslow County as effectively and 
efficiently as possible, given limited resources and including response for both fire and rescue. 
 
Department Overview 
 
The Fire/Rescue Commission act as advisors to the Board of Commissioners and the fire and rescue 
agencies regarding financial, administrative, and operational recommendations. The Commission makes 
recommendations to the Board of Commissioners on amount of funding that is provided to fire and 
rescue agencies that hold contracts for providing services in the unincorporated areas of the county.  
 
Revenue  
 

Revenues 
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% 
Change                             

from                        
Amended 

Federal  $             -    $             -    $             -    $             -    $             -   0.00% 
State                  -                    -                   -                   -                   -  0.00% 
Charges                  -                    -                   -                   -                   -  0.00% 
Other Local                  -                    -                   -                   -                   -  0.00% 
Interest earned                  -                    -                   -                   -                   -  0.00% 
Total  $             -    $             -    $             -    $             -    $             -   0.00% 

 
Expenses 
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% 
Change                       

from                        
Amended 

Salaries & Benefits  $             -    $             -    $             -    $             -   $             -   0.00% 
Supplies & Operating           22,908                900                   -                   -                   -  -100.00% 
Contributions      2,882,958        2,895,017                   -       2,939,308       2,939,308  1.53% 
Capital Outlay                  -                    -                   -                   -                   -  0.00% 
Total  $   2,905,866   $   2,895,917   $             -    $   2,939,308   $   2,939,308  1.50% 

 
Major Accomplishments 
 
Maintained all departments ISO rating with NC Department of Insurance.   
 
Key Goals and Objectives 
 

1. To ensure that financial disbursement is made fair and equitable to agencies by needs and types 
of services they provide.  

2. To assist fire departments in maintaining and lowering of ISO ratings.  
3. Issues being addressed by budget: 
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A. Reducing debt services on apparatus 
B. Begin savings for apparatus down payment to reduce financed/interest paid amounts for 

Turkey Creek and Back Swamp 
C. Replacement of fire engines at Belgrade and Verona  
D. Funding for building construction of administrative building for Piney Green FD 

 
Charts 
 
Volunteer Fire 
Department 
Contributions 

2019 
Funding 

2020 
Funding 

2021 F&R 
Commission 
Recommend 

2021 
Manager 
Proposed 

Fire & 
Rescue 

Option 1 

Fire & 
Rescue 

Option 2 
Budget team adjustment     (104,350)   
Back Swamp Vol Fire Dept 177,329  171,319  223,675  182,675  171,319  180,175  
Halfmoon Vol Fire Dept 197,855  201,161  203,984  203,984  200,661  201,484  
Hargett's Crossroads Vol Fire 
Dept 

           
10,000  

             
10,000  

   
10,000  

   
10,000  

         
10,000  

         
10,000  

Haws Run Vol Fire Dept 143,364  141,361  156,958  156,658  141,361  154,158  
Holly Ridge Vol Fire/Rescue 
Dept 

           
250,754  

           
218,021  

                
223,226  

          
223,226  218,021        220,726  

Hubert Vol Fire Dept 188,595  208,520  215,320  215,320  208,520  212,820  
Maysville Fire & EMS 10,000  200,000  290,756  200,000  200,000  197,500  

Belgrade Vol Fire Dept 82,314       
Loco Vol Fire Dept 97,686       

Nine Mile Vol Fire Dept 135,850  168,900  161,700  160,500  160,500  158,000  
Pender EMS & Fire (Maple 
Hill Station) -   -   20,000  20,000  

              
-   -   

Piney Green Vol Fire Dept 163,405  186,800  214,693  192,693  186,800  190,193  
Pumpkin Center Vol Fire 
Dept 

           
217,923  

           
217,923  

                
218,923  217,923  

      
217,923  215,423  

Rhodestown Vol Fire Dept 168,000  195,617  196,437  194,837  194,837  192,337  
Richlands Vol Fire Dept 140,786  162,247  175,968  175,968  162,247        173,468  
Southwest Vol Fire Dept 229,310  242,378  296,075  257,832  242,378  260,333  
Stella Vol Fire Dept 10,000  10,000  -   -   -   -   
Town of Swansboro Fire 
Dept 

           
169,945  

           
175,445  

        
176,495  

         
174,495  

      
173,445        171,995  

Turkey Creek Fire/Rescue 
Dept 

           
356,837  

           
329,125  

                
409,096  

    
354,596  

      
329,125        352,036  

Verona Vol Fire Dept 108,220  119,300  164,960  104,760  119,300  102,260  
Western Carteret Fire/EMS -   -   10,000  15,000  10,000  10,000  
Volunteer Rescue Squad 
Contributions       

Haws Run Vol Rescue Squad 
          

26,704  
              

-   
  

-   
    

-   
   

-   
                  

-   
Nine Mile Vol Rescue Squad 25,681  -   -   -   -   -   
North Topsail Vol Rescue 
Squad 

    
38,700  

             
36,900  

  
36,900  

             
36,900  

     
36,900  

    
34,400  

Richlands Vol Rescue Squad 26,088  -   -   -   -   -   
Swansboro Vol Rescue 
Squad 30,614  -   

                           
-   

   
-   

   
-   

         
-   

Purchase of Swansboro 
Rescue 

      
53,000  

    
-   

                           
-   

                      
-   

                  
-   

                  
-   

       
Other Budgeted expenses 22,600  15,000      

Grand Total $3,081,558  $3,010,017  $3,405,166  $2,993,017  $2,983,337  $3,037,308  
Figures in table include funding for audit which is budgeted in 4345-4345. 
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Emerging Issues 
 

 Maintaining Insurance Service Office (ISO) ratings 
o NC Dept of Insurance is rating all fire departments within the next two calendar years.   

 Increased call volume  
o County Fire Departments have seen a 14% rise in call volume in the last 5 years 

 Increase in growth of communities  
 Decrease in volunteer personnel 
 Increase of cost and long-term debt  
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Onslow County North Carolina 
2020-2021 

Animal Services 4380 

 
Mission Statement 
 
Onslow County Animal Services strives to protect the health and safety of Onslow County residents, to 
ensure the humane treatment of animals through enforcement of state statutes and county ordinances, 
to provide temporary shelter for stray and surrendered animals, and to promote responsible pet 
ownership. 
 
Department Overview 
 
Onslow County Animal Services staff provide a variety of animal care and animal control services to the 
residents of Onslow County. Animal shelter staff assist with adoptions, animal surrenders, lost and found 
reporting, spay/neuter education, and rabies vaccinations. Shelter staff members also provide daily care 
for the animals at the shelter, including socialization and enrichment activities. Animal Control Officers 
educate citizens and enforce state and county laws relating to the humane treatment of animals within 
Onslow County.  
 
Revenue  
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% Change                      
from                        

Amended 
Federal  $             -    $             -    $                -    $                -    $             -   0.00% 
State                  -                    -                       -                       -                    -  0.00% 
Charges         187,105           180,995             195,995             195,995           195,995  8.29% 
Other Local           26,062              7,000                 5,000                 5,000              5,000  -28.57% 
Interest earned                  -                    -                       -                       -                    -  0.00% 
Total  $     213,168   $      187,995   $         200,995   $         200,995   $      200,995  6.92% 

 
Expenses 
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% 
Change                       

from                        
Amended 

Salaries & Benefits      1,071,364        1,205,422           1,245,246           1,280,994        1,280,994  6.27% 
Supplies & Operating         372,484           421,756             350,343             344,115           344,115  -18.41% 
Contributions                  -                    -                       -                       -                    -  0.00% 
Capital Outlay           29,595            15,500                       -                       -                    -  -100.00% 
Total  $   1,473,443   $   1,642,678   $      1,595,589   $      1,625,109   $   1,625,109  -1.07% 
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Major Accomplishments 
 

 Implementation of revised county ordinances, to include microchipping of animals upon release 
from the facility and registration of Dangerous and Potentially Dangerous Dogs 

 Public information sessions hosted by the department to educate the community on Animal 
Services functions 

 Officer training program utilized to standardize field training for Animal Control Officers 
 In-house sterilization program for adoptable animals, with surgeries performed by staff 

veterinarian 
 
Key Goals and Objectives 
 

 Employ the core values of Animal Services, Service-Compassion-Education, for the protection of 
Onslow County citizens and animals 

 Enhance community outreach regarding responsible pet ownership in order to reduce the number 
of unsterilized pets, unwanted litters, and nuisance animals in the county 

 Continually promote fiscal responsibility through analysis of cost-effective services 
 
Performance Measures 
 

Outcome Measure 
FY 2018-2019 FY 2019-2020 YTD FY 2020-2021 

Target Actual Target Estimated Target 
Intakes 5100 4775 5050 4750 4800 
Adoptions 1800 1235 1300 1500 1500 
Feline Live Release 
Rate 

35% 36% 35% 37% 35% 

Canine Live Release 
Rate 

75% 69% 75% 75% 75% 

Animal Complaints 8300 8296 8300 8200 8200 
Bite Investigations 420 499 400 500 400 
 
Charts 

Live Release Rate

82%

67%
75%

33% 42%34%40%

76%

58%
50%

56%62%
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40%

60%

80%

100%

2016 2017 2018 2019

Cats Dogs Overall
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Adopted
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Euthanized

65%
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65%
58%
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21% 23%
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Emerging Issues 
 

 Continuing calls for service involving both livestock and wildlife 
 Influence of non-profit foster-based rescues on animal welfare in Onslow County 
 Community requests for referrals to low-cost veterinary services, such as sterilization 
 Implementation of rabies control measures, including the feral cat population 
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Onslow County North Carolina 
2020-2021 

Code Enforcement 4910-4911 

 
Division Overview 
 
The Code Enforcement Division ensures the safety, health and welfare of the public through the 
enforcement of minimum building codes for all new construction in a cost-effective and cooperative 
manner. This is accomplished by plan review of new construction and by ensuring that all regulated 
construction activities comply with the NC Building, Electrical, Mechanical, Plumbing, and Fire Codes. The 
Division regularly inspects new construction, additions, renovations, public schools, commercial changes 
of occupancy and all needs as prescribed in the code(s) for compliance. The Division also assists with the 
administration of the County’s Floodplain Management Program and investigates complaints concerning 
Minimum Housing Ordinance violations through inspections, hearings and meetings as may be required. 
 
Revenue  
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% Change                             
from                        

Amended 
Federal  $            -    $            -    $            -    $            -    $            -   0.00% 
State                 -                  -                  -                  -                  -  0.00% 
Charges     1,343,147      1,218,888      1,240,896      1,240,896      1,240,896  1.81% 
Other Local                 -                  -                  -                  -                  -  0.00% 
Interest earned                 -                  -                  -                  -                  -  0.00% 
Total  $  1,343,147   $  1,218,888   $  1,240,896   $  1,240,896   $  1,240,896  1.81% 

 
Expenses 
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% Change                             
from                        

Amended 
Salaries & Benefits  $    716,056   $    721,933   $    774,215   $    729,051   $    729,051  0.99% 
Supplies & Operating        103,839         143,506         154,652         143,993         143,993  0.34% 
Contributions                 -                  -                  -                  -                  -  0.00% 
Capital Outlay                 -                  -                  -                  -                  -  0.00% 
Total  $    819,896   $    865,439   $    928,867   $    873,044   $    873,044  0.88% 

 
Major Accomplishments 
 

o Increased operating efficiency in commercial division by reclassification of all four roles. 
o Maintained next-day inspections for residential construction. 
o Modernized application forms. 
o Certified two inspectors in floodplain management. 
o Three residential inspectors attained full certification status. 
o Annual School Fire Prevention Inspection discrepancies have been further reduced this year due 

to standardizing the inspection process and forms and educating school staff concerning 
regulations and expectations.  

o Established a scheduling process with the school system for periodic fire inspections. 
o Residential inspector turnover is at 0% this year. 
o No formal complaints were submitted to the state on our inspection staff this year. 
o Decreased the commercial trade permit turnaround time to three days. 
o Completed plan review and assumed the inspection process for all County-owned projects. 

G-38



  

o Continued inspection consistency and enforcement of NC Building Codes through enhanced 
communication to permit holders. 

 
Key Goals and Objectives 
 

o Maintain next-day inspections for residential applications with a smaller staff and higher volume. 
o Certify all residential inspectors as floodplain managers. 
o Certify all residential inspectors in plan review. 
o Grow our inspections staff internally by keeping training a high priority.   
o Use the County website to disperse important information to the public concerning development 

activity, FAQ’s for common building projects, changes in regulations, and other relevant 
information. 

o Continue timely, efficient inspections through improved programming and communications with 
field staff and building community representatives.  

o Continue forward with formal processes and timelines for training and testing that improve 
overall success rates of the Code Enforcement Officer certification process. 

o Create additional cross-training opportunities to ensure continuity of services and avoidance of 
single points of failure. 

 
Performance Measures 
 

Outcome Measure 
FY 2018-2019 FY 2019-2020 YTD FY 2020-2021 

Target Actual Target Estimated Target 
Respond to citizen 
inquiries within 24 
hours 

  100% 100% 100% 

Issue new single-trade 
permits within 5 days 
(excluding specialty 
fire) 

  100% 99% 100% 

Maintain Next Day 
Inspections 

  100% 100% 100% 

Maintain three-day 
commercial inspections 

  100% 100% 100% 

 
Charts 
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Emerging Issues 
 

o There is a significant shortage of certified building inspectors throughout the State of NC.  
o The economy has continued to improve, resulting in increased development activity (highest in 5 

years) in both the residential and commercial sectors.  This trend is expected to continue 
throughout FY-20/21. 

o The planned reduction in the City of Jacksonville’s ETJ adds 1,100 acres of inspection 
responsibility.  

o Transfer of MARSOC Marines to the Sneads Ferry area is expected to increase residential 
construction significantly.  

o Current vacancy of Level III Building Inspector is expected to be difficult to fill. 
o We currently only have one staff member capable of reviewing commercial building plans. 
o Reconstruction at Camp Lejeune from damage caused by Hurricane Florence is expected to 

generate the need for a significant amount of temporary housing units.  
o Repetitive requests for the County to provide inspections on County-owned buildings in the City 

of Jacksonville has generated the need to evaluate a permanent agreement for Onslow County 
Planning and Development to regularly provide services. 
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Onslow County North Carolina 
2020-2021 

Transportation  

 
Function Overview                         
 
Transportation activities in the county consist of financial contributions for the Onslow United 
Transportation System.  Beginning in the fiscal year 2014-2015 the Airport is an enterprise fund.  
Information for the Airport Fund is located in section Q. 
 

REVENUES 
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% 
Change                             

from                        
Amended 

Federal  $             -   $               -   $               -   $             -   $           -  0.00% 
State       239,306           280,252           239,784         239,784       239,784  -14.44% 
Charges              -                   -                   -                 -               -   0.00% 
Other Local              -                   -                  -                 -               -   0.00% 
Transfer from Airport Fund       518,780           518,780           518,780         518,780       518,780  0.00% 
Program Fund balance              -                   -                   -                 -               -   0.00% 
Total  $   758,086   $      799,032   $      758,564   $    758,564   $  758,564  -5.06% 

       

EXPENSES 
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% 
Change                             

from                        
Amended 

Salaries & Benefits  $           -    $             -    $             -    $           -    $         -   0.00% 
Supplies & Operating              -                   -                   -                 -               -   0.00% 
Contributions       273,306           314,252           299,784         273,784       273,784  -12.88% 
Debt Service    2,065,143                  -                   -                 -               -   0.00% 
Capital Outlay              -                   -                   -                 -               -   0.00% 
Total  $ 2,338,449   $      314,252   $      299,784   $    273,784   $  273,784  -12.88% 
 
Function Summaries include Debt Payments & Agency Contributions.  A detailed list of Debt Payments & Agency 
Contributions can be found in Section N. 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 



 
 

Onslow County North Carolina 
2020-2021 

Economic and Physical Development 

 
Function Overview                       
 
The Economic & Physical Development section consists of activities such as cooperative extension, planning 
& community development, tourism and general upkeep of Burton Park. 

 

REVENUES 
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% 
Change                             

from                        
Amended 

Federal  $           250   $           300   $              -    $             -    $             -   100.00% 
State         54,386         126,925            61,435           61,435           61,435  -51.60% 
Charges     2,845,921       1,742,226       2,217,478      1,477,943      1,521,943  -12.64% 
Other Local        163,658             4,050             3,000             3,000            3,000  100.00% 
Sale of Real Property                 -                   -                    -                   -                  -   0.00% 
Interest          58,222                  -                    -                   -                  -   100.00% 
Transfer from other                 -                   -                    -          200,000         200,000  100.00% 
Program Fund balance                 -            75,800                   -            64,567           64,567  -14.82% 
Total $   3,122,438   $  1,949,301  $   2,281,913  $   1,806,945  $  1,850,945  -5.05% 

       

EXPENSES 
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% 
Change                             

from                        
Amended 

Salaries & Benefits $   1,266,008  $   1,266,048  $   1,417,730  $   1,339,389  $  1,339,389  5.79% 
Supplies & Operating        655,448         976,051          868,000         849,067         849,067  -13.01% 
Contribution to  
other agencies      660,979         836,429       1,353,994         665,182        709,182  -15.21% 
Debt Service        106,584                    -                    -                    -                   -  0.00% 
Transfers to other    1,257,643         618,995          620,195         545,195         545,195  -11.92% 
Capital Outlay                  -           22,050            41,372         202,500         202,500  0.00% 
Total $   3,946,662  $   3,719,573  $   4,301,291  $   3,601,333  $  3,645,333  -2.00% 
 
Function Summaries include Debt Payments & Agency Contributions.  A detailed list of Debt Payments & Agency 
Contributions can be found in Section N. 
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Onslow County North Carolina 
2020-2021 

Planning & Development 4910 

 
Mission Statement 
 
The Planning & Development Department guides and supports the responsible growth and 
development of the community through delivery of timely, responsible, cost-effective services.  
The Department is committed to exceeding customer expectations while sustaining a challenging 
and rewarding environment for staff members.  To that end, the Department continues to 
evaluate processes and procedures and improve upon the skills and abilities of all staff members 
to further increase efficiencies, expand operational capabilities, improve communications, and 
heighten the standard of excellence that has been established for the Department. 
 
Revenue  
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% Change                             
from                        

Amended 
Federal  $          250   $          300   $            -    $            -    $            -   -100.00% 
State           2,725                  -                   -                  -                  -  0.00% 
Charges        111,894           91,800         106,804         106,804         106,804  16.34% 
Other Local           9,745                  -                   -                  -                  -  0.00% 
Program Fund balance                 -            5,500                   -                  -                  -  -100.00% 
Total  $    124,614   $      97,600   $     106,804   $    106,804   $    106,804  9.43% 

 
Expenses 
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% Change                             
from                        

Amended 
Salaries & Benefits  $  1,016,405   $  1,001,972   $  1,138,890   $  1,079,805   $  1,079,805  7.77% 
Supplies & Operating        155,960         136,525         191,996         144,042         144,042  5.51% 
Contributions                 -                  -                   -                  -                  -  0.00% 
Capital Outlay                 -                  -                   -                  -                  -  0.00% 
Total  $  1,172,365   $  1,138,496   $  1,330,886   $  1,223,847   $  1,223,847  7.50% 
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Onslow County North Carolina 
2020-2021 

Administration 4910-4910 

 
Division Overview 
 
The Administration Division provides leadership and management essential for the effective and 
efficient delivery of services.  This is accomplished by setting direction and goals in accordance 
with the Departmental Mission, assisting supervisors in effectively managing workloads and staff 
members, and overseeing Departmental operations.  The Administration Division also provides 
oversight and direction regarding the implementation of organizational and departmental policies, 
budget, payroll, expenditures, recruiting/hiring, accounts payable and receivable, and accounting 
activities.  Additionally, the Division monitors the use of the Department’s permitting software 
and is responsible for the creation and implementation of modifications and upgrades to the 
software to improve service and reporting capabilities. 
 
Revenue  
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% Change                             
from                        

Amended 
Federal  $          -    $          -    $          -    $           -    $          -   0.00% 
State                -                 -                 -                  -                 -  0.00% 
Charges                -                 -                 -                  -                 -  0.00% 
Other Local                -                 -                 -                  -                 -  0.00% 
Program Fund balance                -                 -                 -                  -                 -  0.00% 
Total  $          -    $          -    $          -    $           -    $          -   0.00% 

 
Expenses 
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% Change                             
from                        

Amended 
Salaries & Benefits  $   329,079   $   298,016   $   338,228   $    340,153   $   340,153  14.14% 
Supplies & Operating        44,500         38,573         57,756          41,015         41,015  6.33% 
Contributions                -                 -                 -                  -                 -  0.00% 
Capital Outlay                -                 -                 -                  -                 -  0.00% 
Total  $   373,579   $   336,589   $   395,984   $    381,168   $   381,168  13.24% 

 
Major Accomplishments 
 

o Continued to improve communication and interaction with the development community. 
o Continued to implement a process management system to identify operational strengths 

and eliminate inefficiencies and inconsistencies.   
o Increased training opportunities for staff to further enhance operational capabilities and 

services offered by the Department. 
o Evaluated the needs of each staff member to ensure training dollars are used responsibly 

and maximum benefit is provided to the department and the individual employee. 
o Continued to enhance internal opportunities for all divisions to routinely discuss processes 

and on-going issues and thereby increasing consistency, gaining efficiencies, and 
enhancing overall effectiveness through education, empowerment, and teamwork. 

I-3



 
 

o Coordinated with the Tax department and GIS department to train 10 Planning and 
Development employees to serve on the Damage Assessment Team. 

o Completed an internal review of HPO within our leadership team. 
o Continued executing daily operations despite vacancies in key positions within the 

department. 
o Implemented a new version of EnerGov in preparation for Silverlight expiration in late 

2021. 
o Effectively cross-trained multiple employees to mitigate the effect of staff turnover. 

 
Key Goals and Objectives 
 

o Continue to empower staff through increased involvement in decision-making processes 
by increasing use of the High-Performance Organization (HPO) model. 

o Continue to utilize the CPG – Cooperative Planning Group platform to forge partnerships 
with the Base(s) and the City of Jacksonville on key issues affecting the community. 

o Continue to identify opportunities to utilize EnerGov software and County website to 
further streamline service delivery processes and enhance the department’s performance 
management program.  

o Customize/enhance the departmental website to provide a more useful and customer-
friendly platform to serve our customers.   

o Maintain development opportunities to assist staff in fulfilling long and short-term goals. 
o Provide leadership development opportunities for supervisory staff and emerging leaders. 
o Continue to utilize performance management system to evaluate internal processes and 

procedures to improve external communications and service delivery. 
o Upgrade EnerGov to 2020 software in further preparation for Silverlight expiration. 

 
Performance Measures 
 

Outcome Measure 
FY 2018-2019 FY 2019-2020 YTD FY 2020-2021 

Target Actual Target Estimated Target 
Provide developmental training for each 
employee in the department. 

100% 95% 100% 97% 100% 

Update educational materials and 
development activities on the 
Department’s webpages bi-weekly. 

100% 95% 100% 100% 100% 

 
Emerging Issues 
 

o Challenges associated with the certification process for Code Enforcement Officers and its 
historical impact on job retention.  

o The continued effects of an accelerating housing market. 
o Continued resources required to be dedicated to Hurricane Florence recovery. 
o State implementation of GS-160D requires a reasonably maintained Land Use Plan. 

Reasonably maintained is defined as within 10 years so we will need to prepare for an 
update in the near future. 

o Staff will be required to internally prepare updates to four major development ordinances 
in the next year in order to be compliant with GS-160D. 
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Onslow County North Carolina 
2020-2021 

Land Use 4910-4914 

 
Division Overview 
 
The Land Use Division provides timely and accurate information to customers as they propose new 
development and/or use of their real property while keeping the public interest a primary focus. The 
Division reviews proposed plans to ensure consistency with Onslow County’s adopted plans and compliance 
with development regulations, including waterfront development regulations (CAMA-Coastal Area 
Management Act), and the Subdivision and Zoning Ordinances. Staff collaborates with a variety of groups 
on transportation, land use, environmental, and quality of life issues, seeking outcomes that provide the 
greatest long-term benefit to the public. The Land Use Division is also responsible for enforcing the 
County’s Solid Waste Management and Minimum Housing Ordinances. The Division’s primary customer 
base includes citizens, property owners, developers, real estate professionals, engineers, surveyors, 
builders, and various local and state agencies. This division is also responsible for the maintenance of all 
county land use planning documents and ordinances. 
 
Revenue 
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% Change                             
from                        

Amended 
Federal  $         250   $         300   $          -    $           -    $          -   100.00% 
State                -                 -                 -                  -                 -  0.00% 
Charges       111,894         91,800        106,804        106,804        106,804  16.34% 
Other Local                -                 -                 -                  -                 -  0.00% 
Program Fund balance                -                 -                 -                  -                 -  0.00% 
Total  $   112,144   $     92,100   $   106,804   $    106,804   $   106,804  15.97% 

  
Expenses 
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% Change                             
from                        

Amended 
Salaries & Benefits  $   431,740   $   425,220   $   519,545   $    457,029   $   457,029  7.48% 
Supplies & Operating        98,593         90,477        127,488          98,490         98,490  8.86% 
Contributions                -                 -                 -                  -                 -  0.00% 
Capital Outlay                -                 -                 -                  -                 -  0.00% 
Total  $   530,332   $   515,697   $   647,033   $    555,519   $   555,519  7.72% 
 
 
 
Major Accomplishments 
 

o In conjunction with Marine Corps Base Camp Lejeune / New River Air Station and the participating 
jurisdictions, the Joint Land Use Study has been finalized and the implementation process has been 
initiated.  

o Assisted three property owners through the Septic System Community Assistance Fund (SSCAF) 
grant program in conjunction with Environmental Health and Cooperative Extension. 

o Established new Standard Operating Procedures and subsequently redefined business processes 
related to inspections, permitting, project review, and Planning Board / Board of Adjustment 
preparation and interaction. 

o Submitted and received approval of the CRS Re-certification from FEMA. 
o Continued the process of updating the Onslow County Zoning and Subdivision Ordinances.  

Initiated the process of creating maps of the areas of the county that will require updated zoning 
districts as part of the new ordinance adoption.   
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 Updated handouts, forms, letters and SOPs in preparation for Hurricane Dorian and future natural 
disasters.   

 Assisted property owners to complete forms and applications for those properties within the 
Special Flood Hazard Areas related to Hurricane Florence. 

 Assisted property owners in submitting applications for the Hazard Mitigation Grant Programs. 
 Hosted informational meetings with the patrol staff regarding solid waste management 

enforcement to share ideas on how they can assist with enforcing provisions of this ordinance like 
open burning when they patrol the county. 

 Completed a draft subdivision ordinance and held meetings with the Technical Review Committee 
(TRC) and local stakeholders (surveyors, engineers and developers) to introduce the proposed 
changes. 

 Two staff members completed requirements to become a Certified Zoning Official. 
 Adopted an updated Flood Damage Prevention Ordinance to comply with the State model 

ordinance requirements. 
 Utilized the “ticket to court” process for enforcement of the Solid Waste Management Ordinance to 

achieve more timely compliance goals. 
 Established storm recovery processes to be better prepared for future storm events 

 
Key Goals and Objectives 
 

 Finalize the update of the County’s Zoning and Subdivision Ordinances. 
 Establish compliance of all four development ordinances with GS-160D. 
 Continue to provide training opportunities for all staff members to ensure skill development, 

staffing coverage, and succession planning at all levels. 
 Coordinate the implementation of recommendations from the newly adopted Joint Land Use Study. 
 Continue to seek out ways to utilize the County’s website as a platform for sharing information on 

new development approvals and status updates, better access to application forms and ordinances, 
and to provide information on seasonal topics of interest such as swimming pools, burning 
restrictions, etc. 

 Begin exploring update options for to the Comprehensive Land Use Plan. 
 Continue enforcement of the Solid Waste Management Ordinance with an emphasis on major 

highways and thoroughfares in the County.   
 Continue to work with local and regional partners to establish transportation priorities and preserve 

equitable allocation of transportation funding. 
 Continue to educate the public regarding all land use ordinances by encouraging the use of the 

Citizen Self Service Portal and GoMaps, and by keeping brochures and other handouts up-to-date. 
 Continue to develop SOPs for development review, enforcement, and other Land Use processes. 
 Establishment of new performance measures to better identify and manage performance of duties 

and delivery of services. 
 Utilize social media platforms to inform the public of changes to the Zoning Ordinance and 

Subdivision Ordinance.  Update brochures and website information to reflect these changes and 
provide responses to frequently asked questions. 

 Evaluate division structure and job duties to streamline workflow. 
 
Performance Measures 
 

Outcome Measure 
FY 2018-2019 FY 2019-2020 YTD FY 2020-2021 

Target Actual Target Estimated Target 

Conduct an initial site visit within 48 hours of 
receipt of complaints. 

100% 90% 100% 95% 100% 

Provide development updates and education 
materials to the public via the Planning 
Department’s webpage(s). 

100% 90% 100% 97% 100% 

 
 

I-6



 
 

 
 
Charts 
 

 
 

 
Emerging Issues 
 

 Implementation of land use regulatory changes in response to GS-160D. 
 Rapid development along Gum Branch Road and in Sneads Ferry will require accelerates 

small area planning efforts.  
 Potential to incorporate technology platforms and social media outlets into working 

procedures. 
 Coordinate the administration of the Hazard Mitigation Grant Program. 
 Anticipated housing and transportation growth due to an increased number of 

construction workers for base repairs and MARSOC relocation of 1,600 families.  
 Reduction in City of Jacksonville’s ETJ will further increase Onslow County’s land use 

jurisdiction. 
 Possible relinquishment of minimum housing enforcement in City of Jacksonville’s ETJ. 
 Delay in NCDOT funded transportation projects due to budget constraints. 
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Onslow County North Carolina 
2020-2021 

Central Permitting 4910-4915 

 
Division Overview 
 
The Central Permitting Division is the focal point of services provided by the Planning and Development 
Department.  Primary responsibilities include the receipt and review of building application packages, 
application data input, collection of fees, issuance of permits and the scheduling of required inspections. 
This division is also responsible for routing phone calls, assisting walk-in customers, State required 
reporting of statistics, processing of public information requests, and financial reporting for both the 
Planning and Development and Environmental Health departments. 
 
Revenue  
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% Change                             
from                  

Amended 
Federal  $          -    $          -    $          -    $           -    $          -   0.00% 
State                -                 -                 -                  -                 -  0.00% 
Charges                -                 -                 -                  -                 -  0.00% 
Other Local                -                 -                 -                  -                 -  0.00% 
Program Fund balance                -                 -                 -                  -                 -  0.00% 
Total  $          -    $          -    $          -    $           -    $          -   0.00% 
 
Expenses 
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% Change                             
from                        

Amended 
Salaries & Benefits  $   255,587   $   278,736   $   281,117   $    282,623   $   282,623  1.39% 
Supplies & Operating          1,167           1,975           6,752            4,537           4,537  129.72% 
Contributions                -                 -                 -                  -                 -  0.00% 
Capital Outlay                -                 -                 -                  -                 -  0.00% 
Total  $   256,754   $   280,711   $   287,869   $    287,160   $   287,160  2.30% 
 
Major Accomplishments 
 

o Reduced the turnaround time for commercial permits from 9.87 days to 8.43 days. 
o Reduced the turnaround time for residential permits from 6.03 days to 5.92 days. 
o Issued a total number of 5,121 permits.  This was an increase of 861 permits issued from the 

previous fiscal year.  
o Scheduled 26,539 inspections which is an increase of 3,335 inspections from the previous fiscal 

year.  
o Scheduled 2,668 zoning inspections which is an increase of 656 inspections from the previous fiscal 

year.  
o Cross-trained three permitting technicians in the processing of commercial and residential 

permitting application packages which provided customer service continuity and uninterrupted 
services.  

o Completed a team building course, “Conflict in the Workplace” at Coastal Carolina Community 
College.  
 

Key Goals and Objectives 
 

o Continue to provide efficient permit acceptance and processing and dispersion of accurate 
information. 
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o Continue to provide education and training opportunities for all Permitting staff to further enhance 
service delivery. 

o Continue to cross-train permitting staff in other divisions of the department for service continuity. 
o Continue to evaluate processes, applications, and software to ensure the Department is providing 

the most accurate and efficient services available. 
o Continued representation at the Annual Permitting Association events. 

 
Performance Measures 
 

Outcome Measure 
FY 2018-2019 FY 2019-2020 YTD FY 2020-2021 

Target Actual Target Estimated Target 
Turnaround time on Residential Permits 
(Days) 

4 6 4 4 5 

Turnaround time on Commercial Permits 
(Days) 

9.5 8 9 8 8 

Turnaround time on Manufactured 
Home Permits (Days) 

3.5 6 3.5 5 5 

Turnaround time on Residential New 
SFD Permits (Days) 

5 5 4.5 6 5 

 
Charts 
 

 
 
Emerging Issues 
 

o Expansion of our jurisdiction for permitting and minimum housing complaints as Jacksonville 
returns 1,100 acres of their ETJ to the County’s jurisdiction.  

o MARSOC expansion of personnel and families located at Stone Bay in Sneads Ferry area which will 
result in the increase of permit applications for the potential of new single-family dwellings and 
accessory structures.  

o Influx of contractors who will be performing repairs to building, structures and housing aboard 
Camp Lejeune and Tarawa Terrace housing.  There is potentially an increase of permitting for 
housing of these contractors in the unincorporated areas of Onslow County.  

o Forthcoming updates to departmental software.  
o Accelerated recovery from Hurricane Florence due to grant awards moving forward will likely 

impact operations. 
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Onslow County North Carolina 
2020-2021 

Tourism 4925 

 
Department Overview               
 
Tourism funds are generated by the occupancy tax levied by the county on short term lodging rentals.  
These funds provide for the administration of the tourism program by the Chamber of Commerce and the 
contributions made by the Board of Commissioners to various agencies for the events or activities intended 
to attract tourist and for eligible capital expenses the county.  The use of these funds is specified in the 
special legislation which authorized the tax and must be use for the promotion of travel and tourism in the 
county.    
 
Revenue  
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% 
Change                             

from                        
Amended 

Federal  $             -    $             -    $              -    $              -    $              -  0.00% 
State                  -                    -                     -                     -                    -  0.00% 
Charges      2,722,027        1,638,426         2,098,674         1,359,139        1,403,139  -14.36% 
Other Local                  -                    -                     -                     -                    -  0.00% 
Interest earned           54,569                    -                     -                     -                    -  0.00% 
Program Fund balance                  -                    -                     -                     -                    -  0.00% 
Total  $   2,776,596   $   1,638,426   $    2,098,674   $    1,359,139   $    1,403,139  -33.14% 

 
Expenses 
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% Change                             
from                        

Amended 
Salaries & Benefits  $             -    $             -    $              -    $              -    $              -   0.00% 
Supplies & Operating         381,316          675,931           567,039           550,944           550,944  -18.49% 
Contributions         263,263          398,500           911,440           263,000           307,000  -22.96% 
Transfers to other      1,308,280          618,995           620,195           545,195           545,195  -11.92% 
Capital Outlay                  -                    -                     -                     -                    -  0.00% 
Total  $   1,952,859   $   1,693,426   $    2,098,674   $    1,359,139   $    1,403,139  -17.14% 

 
 
Tourism Requests for Funding 
 
Each year non-profit organizations are invited to apply for grants funded by County Occupancy Tax 
revenue.  For the fiscal year 2020-2021 the County advertised that applications were available in January.  
Advertisement occurred through the County website, Facebook and word of mouth.  Applications and 
required documentation were due March 2, 2020.   
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Charts 
 

  
The above chart displays columns for actual expenses by fiscal year with the blue line representing 
revenues earned.  Figures for 2020 are as of April 28, 2020. 
 
Fund Balance History 
 
  Revenue Expense  Fund Balance 

2016                               1,737,101                           1,934,320                               1,712,950  
2017                               1,867,174                           1,525,422                               2,054,701  
2018                               2,119,557                           1,436,239                               2,738,495  
2019                               2,776,596                           1,952,859                               3,562,233  
2020*                               1,900,000                           1,693,426                               3,768,807  
2021*                               1,359,139                           1,359,139                               3,768,807  

*Estimates based on budgeted figures. 
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Tourism Requests for Funds Summary 

Tab 
Purpose                                                    
Agency/Event 

 2018-19 
Funding  

 2019-20 
Funding  

 2020-21 
Requested  

 2020-21 
Manager 
Proposed  

 2020-21 
Board 

Adopted  

% 
Change 

from   
2019-20 

 Operating Requests      
 

2 
Childrens Museum of 
Jacksonville-Advertising            5,000             5,000           45,000                  -                    -    -100.00% 

9 

Jacksonville-Onslow Chamber  
of Commerce-Tourism-
Operating         286,955         350,000         365,000         286,955         286,955  -18.01% 

 NCBIWA            1,000                 -                    -                    -                    -    0.00% 

 NTB-Beach Access        292,994         150,000         350,000                  -             50,000  -100.00% 

 Onslow County-Advertising                -             27,000                  -                    -                    -    -100.00% 

 
Onslow County Gateway Sign 
Maint & Repair                -                   -                    -    

           
1,950             1,950  100.00% 

13 
Onslow County Museum-
Events/Promotions          15,253           23,107           22,995           22,995           22,995  -0.48% 

14 
Onslow County Beach Access 
& Paddle Trail Maint        108,139         130,595         129,044         129,044         129,044  -1.19% 

 

Onslow County Parks and 
Recreation Comprehensive 
Master Plan                -                   -                    -             60,000           60,000  100.00% 

20 Sports Commission-Operating          80,000           85,000           80,000           80,000           80,000  -5.88% 

27 
Transfer to Airport Fund-
Advertising        125,000         150,000         150,000         150,000         150,000  0.00% 

 Total Operating Requests       914,341        920,702     1,142,039        730,944        780,944  -20.61% 

 Event Requests       

1 
Ali Temple No. 257-Annual 
Scholarship Charity Ball                -                   -             20,000           10,000           10,000  100.00% 

 Arts Council            2,500                 -                    -                    -                    -    0.00% 

4 
Final Touch Performing Arts 
Studio-Fashion Week                -               5,000           15,000  

           
5,000             5,000  0.00% 

6 
Great Spirit Pow Wow Center-
Onslow Veteran's Pow Wow                -                   -             10,000           10,000           10,000  100.00% 

 

Jacksonville Dept Pub Sfty-
NNO-Runnin with the Law 5k 
Run            1,000             1,000                  -                    -                    -    -100.00% 

8 

Jacksonville-Onslow Chamber 
of Commerce-Engaged 
Onslow          14,000           12,000           12,000           12,000           12,000  0.00% 

 
Mind Body Soul 
Empowerment            2,500                 -                    -                    -                    -    0.00% 

10 
Ocean City Beach City 
Council-Jazz Festival            4,000             5,000             8,500  

           
5,000             5,000  0.00% 

11 
Onslow Co Chapter NC 
Symphony-Free Concert                -               3,000             3,000  

           
3,000             3,000  0.00% 

12 
Onslow Community Outreach-
Oktoberfest            3,000             5,000             5,000  

           
5,000             5,000  0.00% 

15 

Onslow County Parks & 
Recreation-Battle of the Pines 
Car and Bike Show                -               3,000             3,000  

           
3,000             3,000  0.00% 

16 
Onslow County Parks & 
Recreation-Freedom Festival          19,000           25,000           25,000           25,000           19,000  0.00% 

17 
Onslow County Parks & 
Recreation-Pirate Fest            2,500             3,000             6,000  

           
6,000             6,000  100.00% 

 
Onslow County Parks & 
Recreation-PolyFest            2,500                 -                    -                    -                    -    0.00% 

 
Onslow County Shrine Club 
Fall Festival                -               6,500                  -                    -                    -    -100.00% 

19 
Sneads Ferry Rotary-King 
Mackerel Tournament            5,000             5,000             5,000  

           
5,000             5,000  0.00% 

22 
Swans Rotary 5-O Fishing 
Tournament            5,000             5,000                  -    

           
5,000             5,000  0.00% 

23 Topsail Chamber-Jeep Week            1,500             2,000             2,000  
           
2,000             2,000  0.00% 
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Tourism Requests for Funds Summary 

Tab 
Purpose                                          
Agency/Event 

 2018-19 
Funding  

 2019-20 
Funding  

 2020-21 
Requested  

 2020-21 
Manager 
Proposed  

 2020-21 
Board 

Adopted  

% 
Change 

from   
2019-20 

24 
Town of Holly Ridge-4th of 
July Event            5,000             6,500             6,500  

           
5,000             5,000  -23.08% 

25 
Town of Swansboro Parks & 
Recreation Festivals                 -               6,500           15,000  

           
5,000             5,000  -23.08% 

 USO-Ruck          10,000             5,000                  -                    -                    -    -100.00% 

 Vietnam Veterans Memorial          75,000                 -                    -                    -                    -    0.00% 

 Total Event Requests       152,500          98,500        136,000        106,000        100,000  7.61% 

 Capital Requests       

3 
Childrens Museum of 
Jacksonville-Flooring Project                -                   -             86,800           40,000           25,000  100.00% 

4 
Final Touch Performing Arts 
Studio-MADS                -                   -             15,000                  -                    -    0.00% 

 
Corpsmen Memorial 
Foundation-Memorial            5,000             5,000                  -                    -                    -    -100.00% 

 Capital Contribution Request                -                   -             96,640                  -                    -    0.00% 

7 

Jacksonville-Onslow Chamber 
of Commerce-African 
American Heritage Trail                -               5,000             2,000  

           
2,000             2,000  -60.00% 

18 
Onslow County-Stream/Creek 
Clean Up          50,000         100,000           50,000           50,000           50,000  -50.00% 

21 Sturgeon City          50,000           50,000           50,000           35,000           50,000  -30.00% 

26 
Town of Swansboro Project-
Municipal Parking Lot          60,294                 -             50,000                  -                    -    0.00% 

28 
Transfer to Airport Fund-Debt 
Agreement        129,695         129,695         129,695         129,695         129,695  0.00% 

29 

Transfer to Cap Improvement 
Fund-Beach Access 
Improvements          41,000           39,300           40,500           40,500           40,500  3.05% 

 

Transfer to Capital Project 
Fund-Beach Repair 
Project(Florence damage)        709,000                 -                    -                    -                    -    0.00% 

30 
Transfer to Capital Project 
Fund-Discovery Gardens        100,000         100,000         100,000           25,000           25,000  -75.00% 

 
Transfer to Waterway 
Maintenance        250,000         200,000         200,000         200,000         200,000  0.00% 

 Total Calpital Requests    1,394,989        628,995        820,635        522,195        522,195  -16.98% 

 Contingency       148,935          45,229                 -                   -                   -    
-

100.00% 

 Grand Total    2,610,765     1,693,426     2,098,674  
   
1,359,139     1,403,139  -19.74% 
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Onslow County North Carolina 
2020-2021 

Cooperative Extension 4950 

 
Mission Statement 
 
Cooperative Extension is an educational partnership helping people put research-based knowledge to work 
for economic prosperity, environmental stewardship and an improved quality of life. 
 
Department Overview 
 
Cooperative Extension strives to make the lives of the residents of the county as good as life can be.    We 
have the privilege of working with individuals, families and businesses in all facets of their lives.  This may 
be by educating them in multiple areas: in their yards, their homes, strengthening their families, 
budgeting, their fields, etc.  
 
Revenue  
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% Change                         
from                        

Amended 
Federal  $         -    $           -    $         -    $          -    $         -   0.00% 
State       25,245          39,190        32,285         32,285        32,285  -17.62% 
Charges       12,000          12,000        12,000         12,000        12,000  0.00% 
Other Local        2,000            1,500         3,000          3,000         3,000  100.00% 
Program Fund balance               -                  -                -                 -                -  0.00% 
Total  $   39,245   $     52,690   $   47,285   $    47,285   $   47,285  -10.26% 

 
Expenses 
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% Change                             
from                        

Amended 
Salaries & Benefits  $   69,327   $     67,600   $   82,035   $    62,779   $   62,779  -7.13% 
Supplies & Operating       66,186          84,408        93,674         78,648        78,648  -6.82% 
Contributions     297,716        297,554      317,554       327,182      327,182  9.96% 
Capital Outlay               -                  -        41,372                 -                -  0.00% 
Total  $  433,229   $    449,562   $  534,635   $  468,609   $  468,609  4.24% 

 
Major Accomplishments 
 

Onslow Ag Days 2019 

 

The average American is at least three generations removed from the farm. As a result, youth 
today have no idea where their food comes from or how it is produced. Many youth are 
provided with misinformation due to lack of education. An important role for Cooperative 
Extension is to educate youth on the importance of agriculture, and how their food and fiber is 
produced. 

Cooperative Extension in Onslow County partnered with the Onslow County Soil and Water 
Conservation District, Onslow County Farm Bureau, the Onslow County School System, the 
North Carolina Small Grain Growers Association, and the North Carolina Soybean Producers 
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Association to offer a 2-day Onslow Ag Days educational event for second graders. at a local, 
working farm. There were seven learning stations set up to discuss local foods, soils, seed 
germination, small grains and soybean production, beekeeping, and livestock. Approximately 
632second graders from five schools, 40 teachers and parents, and 20 volunteers attended 
the annual event. 

Students and teachers were able to walk away from the event with a greater understanding of 
local agricultural production. Each student was given a book bag with information about 
agriculture to take home and share to their families. Based on evaluations that were provided 
to teachers, 91% expressed that they were “very happy” with the overall educational field 
trip. Feedback included comments such as “We loved it! It ties in with our NC Science 
Learning Standards” and “Very educational, grade appropriate info, and well organized”. 

 

Landscape for Life 

 

Many residential landscapes require heavy inputs of fertilizers and pesticides to maintain 
status quo. Water quality and wildlife/pollinator habitat can be degraded from unsustainable 
landscaping practices. NC Cooperative Extension is equipped to educate homeowners about 
techniques to preserve water quality and resources, soil health, and the environment while 
maintaining aesthetically pleasing landscapes. 

The Water Quality ASA and Consumer Horticulture Agent in Onslow County partnered to teach 
a 6 week class on creating and maintaining sustainable landscapes. The classes were on soils, 
irrigation practices, site selection, landscape design, plant selection, and proper planting 
practices. 20 homeowners from the community registered for the class and most participants 
completed all 6 classes. 

Class participants reported gaining significant knowledge on analyzing their site conditions, 
choosing the right plant for the right place, minimizing pesticide use, and properly amending 
their soil based on a soil sample. All participants reported thoroughly enjoying the class and 
appreciating the knowledge shared. Many participants asked when there will be more classes 
offered on these topics. 

 

Bullying Prevention School Program 

 
Bullying is currently viewed as one of the most serious public health problems in the United 
States school systems. One of the best school-wide strategies to prevent bullying is to create 
a climate of fairness and trust, where others actively intervene rather than act as bystanders. 
Onslow County school-aged youth needed a way to identify bullying and how to stand up to it 
safely. 

Onslow County 4-H partnered with the Health/PE teachers at Dixon Elementary to deliver a 
Bullying Prevention Program to every class in each grade level keeping in line with the North 
Carolina Healthful Living Standard Course of Study. Particularly, the objective of how to 
recognize bullying, teasing and aggressive behaviors and how to respond. 

Onslow County 4-H presented Bullying Prevention Programs in the Health/PE classroom in the 
form of school enrichment to grades K-4 at Dixon Elementary School. As a result, 809 
students received bullying prevention programing. Students learned the different types of 
bullying; the different roles associated with a bullying situation and were taught how to safely 
respond if they or someone else is being bullied. Students also practiced role play scenarios 
on how to move from being a bystander to an upstander in a bullying situation. 
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Cook Smart Eat Smart 

 

More and more people are requesting help with cooking healthy. Cooperative Extension has 
the researched information and the materials to help people feel comfortable cooking 
healthier meals and to do so with confidence. 

The Onslow County Extension office offered the Cook Smart Eat Smart curriculum and had 
thirteen individuals sign up for the four week series. The class consisted of instruction and 
hands on cooking. The thirteen participants, consisting of men and women representing 
different areas of the county, attended all four sessions. 

One hundred percent of the participants said they learned a lot in the class and learned 
information that would make them feel more comfortable in the kitchen as well as cooking 
healthier. They also said they are now making changes in "family" recipes that are healthier 
for them and are smarter shoppers when at the grocery store. Over 90% said they had never 
really paid attention to unit pricing. They felt that if they bought a bigger package of an item 
it was assumed that it was cheaper. The participants signed up to go on a trip to Spice 
Bouquet in Kinston where they will learn more about different spices while cooking in the 
kitchen. 

 

Jacksonville New Homebuyer Class 

 

Limited income residents in Onslow are able to participate in the City of Jacksonville New 
Homebuyer class. NC Cooperative Extension agents in Onslow have been a part of this course 
since the late 1990s. Originally, the course taught participants about how to obtain a home, 
but not how to maintain it. Jacksonville's Community Development coordinator recognized 
that proper maintenance was an issue with the properties they handled through community 
development block grant funds. 

Extension staff have provided a 45-minute session, during the New Homebuyer class, on 
home maintenance, since the late 1990s. The class is offered every other month, on a 
Saturday. Class sizes range from 10-26 participants. The maintenance session includes 
information on yards, soil sampling, grass types, outdoor pests, indoor pests, mold, mildew, 
proper yard drainage, septic systems, and other topics. 

The home maintenance session has consistently ranked high on class evaluations. Participants 
have contacted us for additional information, and have passed the information we provided 
during class along to others. The Jacksonville Community Development staff have also been 
very pleased, as this gives them a way to help people help themselves and keep their home in 
good repair. 

 

Tweens and Teen learn how much sugar are in all soft drinks from EFNEP 

 

The EFNEP Program Assistant (PA) was invited to do a short nutrition presentation for a group 
of tween and teens at a local library. The PA started by explaining what soft drink were and 
what wasn’t consider a soft drink. The teens were so shock to hear that some of their favorite 
drink were consider a soft drink.. One teen said so you mean to tell me that sweet tea is a 
soft drink? But it’s not carbonated! They thought that soft drinks were only carbonated drinks. 

The PA brought some soft drink bottles filled with sugar that showed the amount of sugar in 
each drink. One by one the PA asked to guess how many teaspoons were in each bottle. At 
the beginning the teens started with low number by the third or fourth bottle they were 
throwing high numbers. The PA then gave then cups of sugar and a teaspoon and asked them 
to show her how many teaspoon of sugar where in each drink she showed them. The teens 
were so surprised to see all the amount of sugar in each drink. 
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At the end of the presentation the teens had so many question about drink. They were so 
excited about what they had learned. The following week the person in charge of the teen 
group emailed the PA to thank her for coming out and teaching the teens about sugary drinks. 
She also mention that the teens are still talking about how much sugar are in soft drinks. 

 

Establishing a New Peach Orchard 

 

A new grower in Onslow County is returning to bring family land back into production and 
grow fruits and vegetables for the local market. This grower has put a lot of effort into 
researching and developing his business plan and now he is working out the issues of a first 
time grower - he planted 3 acres of peach trees this spring followed be several acres of 
greens this fall and another 12 acres of vegetables next spring. 

After an initial farm visit, extension has worked with the grower on a regular basis refining 
nutrient needs through soil sampling and plant tissue analysis as well as diagnosing 
production issues along the way. When some of the young peach trees started to decline 
rapidly, it was critical that an accurate diagnosis be made. After working with the grower, 
NCSU PDIC, and NCDA, and extension specialists, the agent was able to determine that the 
rapid decline of the trees was related to herbicides that had been applied to the tree rows. 

This information allowed the farmer to adjust his spray protocol, reduce further tree damage 
and apply less herbicide moving forward. It also protected the remaining trees, which could 
produce $15,000-$30,000 in revenue annually when they start producing in two more years. 

 
Key Goals and Objectives 
 

1. Profitable and Sustainable Agriculture Systems 
 

 North Carolina’s plant, animal and food systems will become more profitable and sustainable. 
 

2. Local Food Systems 
 

 Producers will increase sales of food locally to more agriculturally aware consumers through 
market development, producer and consumer education, and new farmer infrastructure 
support. 

 
3. Safety and Security of our Food and Farm Systems 

 
 Agricultural producers, workers, food handlers and consumers will adopt safer food and      

agricultural production, handling, and distribution practices that reduce workplace and home 
injuries/illnesses, enhance food security, and increase the equality and safety of food that 
North Carolinians prepare and consume. 

 
4. Leadership Development 

 
 Individuals and groups will acquire leadership and decision making capacities needed to 

guide and actively participate in local and state organizations. 
 

5. Community Development 
 

 Community members, organizations and local government will engage in collaborative dialog 
and decision-making to build economically, socially and environmentally resilient 
communities. This will be done through inclusive engagement, partnership building, 
community planning, and/or influencing public policy. This will include building disaster 
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resilient communities through community members increasing knowledge and skills to 
prepare, mitigate, respond and recover from disasters.  

          
6. Parenting and Caregiver 

 
 Parents and Caregivers will effectively use recommended parenting, self-care practices and  

and community resources. 
 
        7.Natural Resources Conservation and Environmental Sustainability 
 

 North Carolinians will make decisions and adopt practices that implement effective resource 
protection and conservation. 

 
   8. Urban and Consumer Agriculture 

 
 Consumers and communities will enhance the value of plants, animals, and landscapes while 

conserving valuable natural resources and protecting the environment. 
 

         9. Healthy Eating, Physical Activity and Chronic Disease Risk Reduction 
 

 Youth and adult program participants will make healthy food choices, achieve the 
recommended amount of physical activity and reduce risk factors for chronic diseases. 

 
Performance Measures 
 

Outcome Measure 
FY 2018-2019 FY 2019-2020 YTD FY 2020-2021 

Target Actual Target Estimated Target 
Pesticide Certifications 200 187 275 240 250 
EFNEP Class 
Participants 

1200 1654 500 1200 1000 

Total Master Gardener 
Volunteer Contacts 

5000 10,514 5000 10,000 10,000 

 
Charts 
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Emerging Issues 
 
Discovery Gardens 
 
Cooperative Extension, in cooperation with Senior Services, is partnering with the Master Gardeners to 
construct an arboretum known as the Discovery Gardens.  This set of educational gardens is being 
developed on the 4 acres behind the Onslow County Multipurpose Complex.  Space will be created where 
the community can learn the relationship between plants, people and places through programs that 
integrate education and recreation.  The Summer House, the irrigation system and the senior gaming area 
has been completed.  
 
The Realtor’s Association received a grant to pay for supplies to build a gazebo.  That is completed. The 
pond was also completed.  The next phase is to plant trees and shrubs around the pond and the children’s 
garden.  The rest of the walkways need to be completed.  This will complete the initial concept of the 
gardens. 
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Onslow County North Carolina 
2020-2021 

Soil & Water Conservation 4955 

 
Mission Statement 
 
The Onslow Soil & Water Conservation District is committed to serving the citizens of Onslow County by 
preserving, protecting, and enhancing our natural resources. 
 
Department Overview 
 
The Soil & Water Conservation District serves all Onslow County citizens in the protection and responsible 
use of our natural resources; that include 57,643 acres of farmland, 353,134 acres of forestland, and 643 
miles of stream and creeks. The District provides financial and technical assistance to landowners for 
reducing non-point source pollution through the implementation of Best Management Practices (BMPs) to 
improve water quality. We utilize voluntary programs, provided by the state and federal government, as 
one of our many approaches to conservation, in addition to administering and overseeing disaster 
programs. 

Department Functions include (but are not limited to): 

 Acquisition of funds from local, state, and federal agencies to provide technical, administrative and cost 
share assistance to citizens for implementing natural resource conservation on private land.   

 Responsible for administering conservation assistance programs in Onslow that includes: Agricultural 
Cost Share Program (ACSP), Community Cost Share Program (CCAP), Agricultural Water Resource 
Program (AgWRAP), Voluntary Agricultural District (VAD), Conservation Reserve Enhancement Program 
(CREP), and Farmland Easements. 

 Provide waste management plans for swine and poultry operations. 

Revenue  
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% Change                             
from                

Amended 
Federal  $          -    $          -    $          -    $           -    $          -   0.00% 
State        26,417         47,360         29,150          29,150         29,150  -38.45% 
Charges                -                 -                 -                  -                 -  0.00% 
Other Local                -           2,550                 -                  -                 -  0.00% 
Program Fund balance                -                 -                 -                  -                 -  0.00% 
Total  $     26,417   $     49,910   $     29,150   $     29,150   $     29,150  -41.59% 
 

Expenses 
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% Change             
from                        

Amended 
Salaries & Benefits  $   180,275   $   196,476   $   196,805   $    196,805   $   196,805  0.17% 
Supplies & Operating        10,320         11,387         15,291          13,366         13,366  17.38% 
Contributions                -                 -                 -                  -                 -  0.00% 
Capital Outlay                -         19,550                 -                  -                 -  0.00% 
Total  $   190,595   $   227,413   $   212,096   $    210,171   $   210,171  -7.58% 
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Major Accomplishments 
 
• Acted as the local lead in cooperative efforts with other Federal and State agencies to solve complex 

environmental problems related to Hurricane Florence consisting of completing culvert replacement 
projects, livestock forage establishment in addition to many other disaster programs. 

 
• Onslow SWCD was awarded a $17,000 grant through the NC Department of Agricultural Development 

and Farmland Preservation Trust Fund to purchase a No-Till Drill and begin a rental equipment 
program for small farms and low-income residents to improve water quality and pasture quality. 

 
• Received $787,108 from the NC Department of Agriculture and USDA-Natural Resources Conservation 

Service to remove stream debris from Onslow County rivers and creeks through the Emergency 
Watershed Protection Program (EWP). 

 
• Onslow SWCD has sponsored three students to participate in the NC State University Resource 

Conservation Workshop since 2016, where one of the students achieved an award for conservation 
achievement and earned scholarship money. 

 
• Our department has contracted more than $187,453 since 2016 through conservation programs to 

local contractors and residents constructing BMP’s to protect water quality. 
 
• Assisted in the securement of four conservation easements within the County where landowners are 

incorporating stream buffers and planting Longleaf Pine through the Division of Soil & Water CREP 
program. 

 
 Developed a Department Services Promo Video to highlight all the services offered to County 

landowners. 
 

Key Goals and Objectives 
 
 To maintain, and/or improve water quality in all areas of Onslow County. 
 Properly manage nutrient loading through Best Management Practices (BMPs), education, and technical 

assistance. 
 Continue collaboration with the Natural Resources Conservation Service (NRCS), Cooperative Extension, 

and our local Farm Services Agency to provide effective conservation planning. 
 Promote implementation of conservation practices, regardless of financial funding. 
 Ensure that all staff members are receiving the highest quality of up-to-date training.  
 Increase awareness to Onslow County residents and businesses through social media sources and 

provide educational outreach of our Cost Share Programs. 
 Increase education programs to Onslow County school system about enhancing and preserving our 

natural resources. 
 Continue to pursue grants where program funding is depleted or insufficient. 
 Successfully oversee implementation of the USDA-NRCS EWP program in removing debris from our 

waterways. 
 Continue to assist the Counties’ mission in implementing HPO (High Performing Organization) initiatives 

to better serve our customers. 
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Performance Measures 
 

Outcome Measure 
FY 2018-2019 FY 2019-2020 YTD FY 2020-2021 

Target Actual Target Estimated Target 
Ag. Cost Share $38,066 $38,066 $55,000 $39,997 $45,000 
AgWRAP $7,500 $11,852 $18,000 $7,718 $10,000 
CCAP $19,000 $10,095 $20,000 $20,000 $20,000 
Disaster Programs $642,206 $59,300 $0 $7,835 $787,108 
 
Emerging Issues 
 
 Increased erosion to streambanks and agricultural fields from severe weather events and heavy rainfall 
 Due to turnover with our partnering agency NRCS field staff, increased design & technical assistance  
 Population growth in Onslow County has caused greater concern for conservation in urban setting 
 Increased pressures in natural resources due to urbanization and urban sprawl  
 Increased technical assistance from staff at confined animal operations 
 Securing military buffers with military representatives in response to urbanization in the County  
 Clogged and blocked drainageways/streams will contribute to flooding 
 High water table allowing for less soil profile area for proper treatment of wastewater and stormwater, 

as well as limited capabilities for proper drainage 
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Onslow County North Carolina 
2020-2021 

Economic Development Fund 17 

 
Mission Statement 
 
The Onslow County Economic Development Fund accounts for various programs intended to be utilized to 
encourage economic development in the County.  
   
Fund Overview                   
 
The Economic Development Fund has been established to display and account for programs and savings 
for programs initiated to enhance economic development in the County. Funds in departments within the 
Economic Development Fund are restricted either by State Statute, County action or both for specific 
purposes. 
 
Revenue  
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% Change                 
from                        

Amended 
Federal  $         -    $       -    $       -    $             -    $             -   0.00% 
State               -              -              -                   -                   -  0.00% 
Charges               -              -              -                   -                   -  0.00% 
Other Local     140,000              -              -                   -                   -  0.00% 
Sale of Real Property               -              -              -                   -                   -  0.00% 
Interest earned        3,653              -              -                   -                   -  0.00% 
Transfer from General               -              -              -          200,000          200,000  100.00% 
Program Fund balance               -      70,300              -           64,567           64,567  -8.16% 
Total  $  143,653   $ 70,300   $       -    $     264,567   $     264,567  276.34% 

 
 
Expenses 
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% Change       
from                        

Amended 
Salaries & Benefits  $         -    $       -    $       -    $             -    $             -   0.00% 
Supplies & Operating       39,648      67,800              -           62,067           62,067  -8.46% 
Contributions               -              -              -                   -                   -  0.00% 
Capital Outlay               -        2,500              -          202,500          202,500  8000.00% 
Total  $   39,648   $ 70,300   $       -    $     264,567   $     264,567  276.34% 
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 Onslow County North Carolina 
2020-2021 

Waterway Maintenance 4920 

 
Department Overview 
 
During the annual budget process for fiscal year 2013-14 County Commissioners took action to begin 
setting aside tourism funds for waterway maintenance.  These funds have been set aside to allow the 
County to participate in various waterway projects resulting in economic development in the County.  Until 
fiscal year 2019-20 these funds have been in the County’s Capital Project Fund.   Due to changes in 
accounting standards these funds are being moved to an annually budgeted fund.  This change will 
continue to allow participation in projects. 
 
Revenue  
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% Change               
from                        

Amended 
Federal  $      -    $      -    $        -    $           -    $          -   0.00% 
State            -             -              -                  -                 -  0.00% 
Charges            -             -              -                  -                 -  0.00% 
Other Local            -             -              -                  -                 -  0.00% 
Sale of Real Property            -             -              -                  -                 -  0.00% 
Interest earned            -             -              -                  -                 -  0.00% 
Transfer from Tourism            -             -              -        200,000        200,000  100.00% 
Program Fund balance            -             -              -                  -                 -  0.00% 
Total  $      -    $      -    $        -    $    200,000   $   200,000  100.00% 
 
Expenses 
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% Change                             
from                   

Amended 
Salaries & Benefits  $      -    $      -    $        -    $           -    $          -   0.00% 
Supplies & Operating            -             -              -                  -                 -  0.00% 
Contributions            -             -              -                  -                 -  0.00% 
Capital Outlay            -             -              -        200,000        200,000  100.00% 
Total  $      -    $      -    $        -    $    200,000   $   200,000  100.00% 
 
History of Waterway Maintenance Fund 
 

Fiscal Year 
Tourism 

Contribution 
Other 

Revenue 
Interest 
Earned 

Project 
Expenses Balance 

2013-2014         284,200               -            10              -        284,210  
2014-2015         225,491               -            60              -        225,551  
2015-2016         400,000        50,303          708     626,523     (175,512) 
2016-2017         300,000               -        1,420              -        301,420  
2017-2018         250,000               -        6,352              -        256,352  
2018-2019         250,000               -      19,067              -        269,067  
2019-2020         200,000               -      14,548              -        214,548  

                  -   
Total      1,709,691        50,303     42,164     626,523    1,175,635  

 
Project Participation:  
2015-2016  New River Inlet Navigational Dredging  
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Onslow County North Carolina 
2020-2021 

Investment in Economic Development 4960 

 
Department Overview 
 
During the fiscal year 2013-2014 the County ceased participation in in the NC Eastern Region Program.  
County funds were received from the program and placed into a reserve for Economic Development.  With 
the establishment of the Economic Development Fund these funds are being transferred from the general 
fund for tracking and reporting purposes.  Figures displayed below are from the general fund.  For fiscal 
year 2020-21 no eligible programs are in progress. 
 

Revenue  
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 
Board 

Adopted 

% Change                   
from                        

Amended 
Federal  $         -    $         -    $        -    $           -    $       -   0.00% 
State               -        40,375              -                  -              -  0.00% 
Charges               -                -              -                  -              -  0.00% 
Other Local       11,913                -              -                  -              -  0.00% 
Program Fund balance               -                -              -                  -              -  0.00% 
Total  $   11,913   $   40,375   $        -    $           -    $       -   0.00% 
 

Expenses 
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 
Board 

Adopted 

% Change                 
from                        

Amended 
Salaries & Benefits  $     2,019   $         -    $        -    $           -    $       -   0.00% 
Supplies & Operating               -                -              -                  -              -  0.00% 
Contributions               -        40,375              -                  -              -  0.00% 
Transfers to other      (50,637)               -              -                  -              -    
Capital Outlay               -                -              -                  -              -  0.00% 
Total  $  (48,618)  $   40,375   $        -    $           -    $       -  0.00% 
 

History of Investment in Economic Development Funds 
 

Fiscal Year 
Eastern Region 

Withdraw 
Other 

Revenue 
Interest 
Earned Fund Expenses Balance 

2013-2014  $        2,040,698   $     5,769   $       19   $                    -    $    2,046,486  
2014-2015                       -       1,154   1,596  35,213   (32,463) 
2015-2016                         -   865  2,200  660,625   (657,560) 
2016-2017                         -   577  2,334  1,184,924   (1,182,013) 
2017-2018                         -   288  6,548  -   6,836  
2018-2019                         -   50,637  11,913  2,019  60,531  
2019-2020                         -   -   7,269  40,375   (33,106) 

Total  $        2,040,698   $    59,290   $  31,878   $       1,882,780   $       249,087  

 
Other Revenue consists of loan payments from other governments, a match for an economic development 
project and a refund from the capital project to construct an additional shell building.  Fund expenses 
include transfers to Burton Park Infrastructure Project and Shell Building Construction Project as well a 
required match for an economic development project. 
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Onslow County North Carolina 
2020-2021 

Burton Park 4980 

 
Department Overview 
 
The Planning & Development Department assists with the overall planning of the N.A. Burton 
Business and Industrial Park.  Additionally, the Asset and Facility Management Department 
assists with the overall maintenance and upkeep of the N.A. Burton Business and Industrial Park.  
These functions are primarily accomplished by utilizing consultants and contractors. 
 
N.A. Burton Business and Industrial Park is located on US 258/NC-24 between Jacksonville and 
Richlands.  The Park consists of 735 +/- acres and provides access to a wealth of workforce 
assets, global markets, a diverse economy, Marine Corps Base Camp Lejeune and New River Air 
Station.  The Park is also situated within a close proximity to North Carolina’s coastal waterways, 
making it very attractive to companies in the marine trades and shipping services.  Recent 
changes in the Park’s zoning designations have expanded development opportunities to include 
office, institutional, and limited commercial development in the southern half of the Park.  The 
northern half of the Park is zoned for heavy industrial development. 
 
Revenue  
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 
Board 

Adopted 

% Change                             
from                        

Amended 
Federal  $          -    $         -    $         -    $           -    $         -   0.00% 
State                -               -               -                  -               -  0.00% 
Charges                -               -               -                  -               -  0.00% 
Other Local       140,000               -               -                  -               -  0.00% 
Sale of Real Property                -               -               -                  -               -  0.00% 
Interest earned          3,653               -               -                  -               -  0.00% 
Transfer from General                -               -               -                  -               -  0.00% 
Program Fund balance                -       70,300               -          64,567       64,567  -8.16% 
Total  $   143,653   $   70,300   $         -    $     64,567   $   64,567  -8.16% 

 
Expenses 
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 
Board 

Adopted 

% Change                             
from                        

Amended 
Salaries & Benefits  $          -    $         -    $         -    $           -    $         -   0.00% 
Supplies & Operating        39,648       67,800               -          62,067       62,067  -8.46% 
Contributions                -               -               -                  -               -  0.00% 
Capital Outlay                -         2,500               -            2,500         2,500  0.00% 
Total  $     39,648   $   70,300   $         -    $     64,567   $   64,567  -8.16% 
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Major Accomplishments 

 Continued work to modify the Burton Park stormwater permit to include a low-density
option for future development within the Park.

 US-258 / Northwest Corridor Boulevard intersection - Signal timing optimization and pre-
emption device installed.

Key Goals and Objectives 

 Continued assistance with strategies and improvements necessary to increase the
marketability of the Park.

 Increase landscaping and visual enhancement efforts throughout Burton Park.
 Extension of streetlights along NW Corridor Boulevard through the future Onslow County

School project.

Performance Measures 

Outcome Measure 
FY 2018-2019 FY 2019-2020 YTD FY 2020-2021 

Target Actual Target Estimated Target 

Install gateway and 
corridor 
enhancements 

Creation of 
landscaping 

plan and 
installation of 
improvements 

Completed 

Establish 
additional 

landscaping 
features and 

maintain 
condition of 
cleared lots. 

Ongoing 

Establish 
additional 

landscaping 
features and 

maintain 
condition of 
cleared lots. 

Emerging Issues 

 Marketability of the Park with slowdowns in the local economy.
 Marketing, promotion, and development of the Park.
 US-258 superstreet project – intersection improvements at Northwest Corridor Boulevard

providing more efficient and safe access to Burton Park.
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Onslow County North Carolina 
2020-2021 

Consolidated Human Services 5000 

Mission Statement 

Onslow County Consolidate Human Services Agency delivers supportive social, economic, protective, and 
health services that build better lives for individuals and families.  

REVENUES 
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% 
Change 

from 
Amended 

Federal $  15,042,927 $  17,090,887 $  16,550,302 $   16,550,302 $ 16,550,302 -3.16%
State  3,893,534  3,051,461  3,193,616  3,226,412  3,226,412 5.73%
Charges  2,909,125  4,113,145  4,306,180  4,306,180  4,306,180 4.69%
Other Local  247,739.32  243,614.00  206,474.00  418,474.00  418,474.00 71.78%
Program Fund balance - 362,743  365,681  365,681  365,681 0.81%

Total $  22,093,325 $  24,861,850 $  24,622,252 $   24,867,048 $ 24,867,048 0.02% 

EXPENSES 
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% 
Change 

from 
Amended 

Salaries & Benefits $  25,615,422 $  29,237,558 $  29,414,448 $   29,420,258 $ 29,420,258 0.62% 
Supplies & Operating  9,192,929  10,822,754  10,829,493  10,669,996  10,669,996 -1.41%
Contributions  2,839,324  3,159,551  3,321,508  3,156,745  3,156,745 -0.09%
Debt Service  2,031,518  1,934,468  1,882,163  1,882,163  1,882,163 -2.70%
Capital Outlay  123,029  15,070  336,109  336,109  336,109 100.00% 

Total $  39,802,222 $  45,169,401 $  45,783,721 $   45,465,271 $ 45,465,271 0.66% 

Function Summaries include Debt Payments & Agency Contributions.  A detailed list of Debt Payments & Agency 
Contributions can be found in Section N. 
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Onslow County North Carolina 
2020-2021 

Consolidated Human Services 5010 

 
Division Overview 
 
The Consolidated Human Services Director is responsible for providing direct oversight of the Consolidate 
Human Services Agency.  The agency includes the Department of Social Services, the Health Department, and 
Senior Services.  
 
Revenue  
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% Change                             
from                  

Amended 
Federal  $           -    $          -    $           -    $           -    $           -   0.00% 
State                -                 -                 -                 -                 -  0.00% 
Charges                -                 -                 -                 -                 -  0.00% 
Other Local                -                 -                 -                 -                 -  0.00% 
Program Fund balance                -                 -                 -                 -                 -  0.00% 
Total  $           -    $          -    $           -    $           -    $           -   0.00% 

 
Expenses 
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% Change                             
from                        

Amended 
Salaries & Benefits  $   227,935   $   252,988   $   238,589   $   244,399   $   244,399  -3.40% 
Supplies & Operating        14,801         15,081         15,153         15,153         15,153  0.48% 
Capital Outlay                -                 -                 -                 -                 -  0.00% 
Total  $   242,736   $   268,069   $   253,742   $   259,552   $   259,552  -3.18% 

 
Major Accomplishments 
 

1. First year of the Dix Crisis Intervention Center has been successful in meeting the needs of the 
community. 

2. Integrated multiple community initiatives with the Strategic Opioid Advanced Response (SOAR) team 
to establish an ongoing community action team. 

3. The SOAR team partners have been awarded over 4 million dollars in grant funds to address the 
opioid and mental health crisis in our community. 

 
Key Goals and Objectives 
 

1. Continue to seek grants and other funding streams to combat the mental health and substance abuse 
crisis in Onslow County. 

2. Establish a drug treatment center and Veteran treatment center. 
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Onslow County North Carolina 
2020-2021 

Human Services Health Department-5100 

 
Mission Statement  
 
Onslow County Consolidated Human Services Agency delivers supportive social, economic, protective and 
health services that build better lives for individuals and families.  
 
Division Overview 
 
Services Provided: The mission and purpose of Onslow County Health Department is to provide 
comprehensive public health services that protect, promote and preserve the health of our citizens. The Health 
Department is tasked to ensure that every citizen, regardless of economic status, race, religion, creed or age 
is afforded the right to receive high quality public health services, which include the promotion of health and 
prevention of disease. Public health is unique in its emphasis on prevention and its regard for the community 
as the “patient.” 
 
Target Population: The community at large. 
 
Revenue  
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% 
Change                             

from                        
Amended 

Federal  $    2,086,573   $    2,278,266   $    1,994,387   $    1,994,387   $    1,994,387  -12.46% 
State       2,015,384        1,449,122        1,342,516        1,342,516        1,342,516  -7.36% 
Charges       2,563,883        3,774,783        3,866,645        3,866,645        3,866,645  2.43% 
Other Local             6,576            31,960              9,925            47,925            47,925  49.95% 
Program Fund balance                 -            351,061           354,000           354,000           354,000  0.84% 
Total  $    6,672,416   $    7,885,192   $    7,567,473   $    7,605,473   $    7,605,473  -3.55% 

 
Expenses 
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% 
Change                             

from                        
Amended 

Salaries & Benefits  $    7,006,942   $    8,039,532   $    8,316,124   $    8,316,124   $    8,316,124  3.44% 
Supplies & Operating       2,394,245        2,755,566        2,474,881        2,501,943        2,501,943  -9.20% 
Capital Outlay          123,029            15,070            73,687            73,687            73,687  100.00% 
Total  $    9,524,216   $  10,810,168   $  10,864,692   $  10,891,754   $  10,891,754  0.75% 
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Onslow County North Carolina 
2020-2021 

Administration 5110 

 
Mission Statement  
 
The mission and purpose of Onslow County Health Department is to provide comprehensive public health 
services that protect, promote and preserve the health of our citizens.  
 
Division Overview  
 
The Onslow County Health Department Administration is comprised of the Health Director, Administrative 
Officer, Deputy Registrar, Administrative Assistant and other Health Department personnel who aid in the day-
to-day organization of activities within the Health Department such as the agency’s budget and financial 
matters, personnel matters, vital records, purchasing, inventory control, and agency clerical operations. 
 
Target Population: The community at large. 
 
Revenue  
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% Change           
from                        

Amended 
Federal  $          -    $          -    $          -    $          -    $          -   0.00% 
State      172,333       154,849       144,849       144,849       144,849  -6.46% 
Charges                -                -                 -                 -                 -  0.00% 
Other Local             15                -                 -                 -                 -  0.00% 
Program Fund balance                -                -                 -                 -                 -  0.00% 
Total  $  172,348   $  154,849   $  144,849   $  144,849   $  144,849  -6.46% 

 
Expenses 
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% Change         
from                        

Amended 
Salaries & Benefits  $  407,971   $  393,086   $  457,770   $  457,770   $  457,770  16.46% 
Supplies & Operating      187,781       247,362       192,635       190,227       190,227  -23.10% 
Capital Outlay        12,726                -                 -                 -                 -  0.00% 
Total  $  608,478   $  640,448   $  650,405   $  647,997   $  647,997  1.18% 

 
Major Accomplishments 
 

• The Health Department staff demonstrated tremendous fortitude and commitment during and after 
Hurricane Florence. The assistance provided to our citizens was inspiring and the ability of our 
department to ensure continuity of services once our department opened reveals the importance 
placed on caring for our community.  

• As Onslow County worked to address the opioid issue within our community, the Onslow County 
Health Department assisted by applying for and receiving several opioid grants. These grants offered 
additional financial resources for our community and helped lay a foundation for continued community 
partnerships. 

• The agency completed a successful medical billing and administrative audit, receiving praise from the 
State Consultant. 
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• The Health Department met the established deadlines provided by the county and state, submitting all 
agreement addendums, cost analyses, and vital records statistics in a timely manner. 

• The staff were successful in obtaining numerous grants that benefit the agency and county. These 
grants allow for the purchase of resources, training and partnership building.  

 
Key Goals and Objectives 
 

• Goal 1: Have birth certificates filed with the local registrar in 10 days or less after birth.  
o Objective 3A: Within 10 days birth certificates will be filed.  

• Goal 2: Continue to cross-train employees in registration, billing, and records.  
o Objective 1A: Cross functioning of staff to ensure continuity of services.  

• Goal 3: Meet designated deadlines established for quick processing of all reimbursements.  
o Objective 2A: Deadlines will be met in order to receive Federal, State, Medicaid, etc. 

payments in a timely manner.  
 
Performance Measures 
 

Outcome Measure 
FY 2016-2017 FY 2017-2018 FY 2018-2019 YTD 

FY2019-
2020 

Target Actual Target Actual Target Estimated Target 

Percentage of Birth Certificates filed 
within 10 days of birth 

100% 100% 100% 100% 100% 100% 100% 

Fixed assets are recorded within 30 
days of being received 

100% 100% 100% 100% 100% 100% 100% 

 
Charts

Average Days to File Birth Certificate in Onslow County
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Emerging Issues 
 
 Medicaid transition to Managed Care is a major change and challenge for public health. As the agency 

begins the initial steps of partnering with the new Prepaid Health Plans, it is crucial that we evaluate how 
this new method of care and billing will impact our services and agency.  

 Maintaining qualified, well-trained staff and ensuring our agency is competitive with other medical entities 
remains a challenge for our department, with recruitment of staff being a main priority. 

 As a result of the transition to Managed Care, the previous method of settling costs for health 
departments has changed. Impacts to the agency’s previous Cost Settlement will impact revenues. A new 
system of Additional Utilization Based Payments will be another change that impacts health departments 
moving forward.  

 Decreased funding for public health, coupled with increased pricing for supplies, medications, and 
services, continues to impact our program and agency budget. 
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Onslow County North Carolina 
2020-2021 

Environmental Health 5111 

 
Mission Statement 
 
The mission of the Environmental Health Division of the Onslow County Health Department is to safeguard 
life, promote human health and protect the environment through the practice of modern environmental health 
science, use of technology, rules, public education and above all, dedication to the public trust. 
 
Department Overview 
 

I. Environmental Health Services Section (Food & Facility Sanitation) 
o The primary function of the Environmental Health Services Section is to: 

 Issue permits to open and operate all new food service establishments, lodging, 
institutions, tattoo artists, and public swimming pools and  

 Conduct regular, required inspections of the established food, lodging, institutions, 
child-care, school buildings, public swimming pools, childhood lead poisoning 
prevention, and tattoo artists as required by North Carolina general statute to ensure 
the public health. 
 

II. On-Site Water Protection Section (Septic Systems and Private Drinking Water Wells) 
o The primary function of the On-site Water Protection Section is to: 

 Issue permits for septic systems and drinking water well installations 
 Perform operation and maintenance inspections 
 Issue repair permits to help maintain the sanitary condition of the many thousands of 

existing septic systems and several hundreds of existing drinking water wells. 

Revenue  
 

  2019 FY Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% Change              
from                        

Amended 
Federal  $              -    $             -    $            -    $          -    $              -   0.00% 
State           45,554           46,817                   -                 -                    -  -100.00% 
Charges          444,453          372,950         367,250       367,250           367,250  -1.53% 
Other Local             3,075             2,380             2,275           2,275              2,275  -4.41% 
Program Fund balance                   -                   -                   -                 -                    -  0.00% 
Total  $      493,082   $     422,147   $     369,525   $   369,525   $      369,525  -12.47% 

 
Expenses 
 

  2019 FY Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% Change                             
from        

Amended 
Salaries & Benefits  $    1,292,659   $   1,383,044   $  1,413,972   $1,413,972   $    1,413,972  2.24% 
Supplies & Operating          125,587          149,727         152,966       149,966           149,966  0.16% 
Capital Outlay                   -                   -           73,687         73,687            73,687  100.00% 
Total  $    1,418,245   $   1,532,771   $  1,640,625   $1,637,625   $    1,637,625  6.84% 
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Major Accomplishments 
 

 The Environmental Health Services Section completed 100% of the required Food Service and 
Lodging inspections for FY 18-19 while being understaffed. The section has completed 100% of 
the required Food Service inspections from July-December 2019. 

 The Environmental Health Services Section assists Food Service establishments operators gain 
effective managerial control by creating compliance-based Risk Control Plans for repeat food code 
violations observed during inspections. 

 The Environmental Health Services Section held 2 public food safety meetings at the Onslow 
County Government Center for Food Service industry partners. Staff also provided public outreach 
training to include; the Onslow County Schools Nutrition meeting, a guest lecture at Coastal 
Carolina Culinary Academy regarding the role of environmental health in food service 
establishments, Swansboro Elementary School career day and Liberty Christian School regarding 
food safety and handwashing.  

 The Onsite Water Protection Section continues to use ArcMap/ArcGIS technology to issue permits 
and has developed a database of wastewater system and well locations. Onslow County produces 
one of the most technical and accurate permits in the state. 

 The Operation and Maintenance program in the On-site Water Protection Section continues to 
provide scheduled inspections of the ever-increasing number of specialized wastewater systems in 
Onslow County. 

 The Environmental Health staff completed damage assessments of all Food Service 
Establishments, Nursing Homes, childcare centers, and school cafeterias following Hurricane 
Dorian. Staff also responded and provided assistance to areas effected by water and power 
outages. 

 Supervisory staff and program specialists participated in a multi-day Disaster Preparedness 
Training Seminar in October 2019. 

Environmental Health Service Section  

 
It is important to note the increased number of inspections in 2019. The completion of these inspections is a 
significant accomplishment because this section was training two new staff members during this time period. 
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Onsite Water Protection Section 
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The chart represents/shows the number of wastewater (septic) system applications for new sites received per 
year. It is important to note that 198 Repair Permits were issued in 2019, which are not included in the chart 
above.  

 
Key Goals and Objectives 
 

 Goal 1: To provide Environmental Health food, lodging, and institution education and enforcement 
through regular/frequent inspections of food service facilities, hotels, institutions, public swimming 
pools, tattoo artists, lead investigations, childcare centers and school facilities.  

o Objective: To achieve an inspection rate of 100% for all program facilities for FY 20-21. 
 Goal 2: Perform septic system and drinking water well evaluations in a timeframe that serves 

citizens while preserving the surface and ground water quality and safety of Onslow County. 
o Objective: Provide an average response time of < 7 business days for most wastewater 

and well services, < 5 business days for repair applications of existing wastewater 
systems and complaint investigations. 

 Goal 3: Educate Onslow County septic system owners to understand the need for, and perform, 
regular maintenance of their on-site and off-site wastewater systems.  

o Objective: Ensure that every new and existing off-site systems permit is properly coded in 
electronic record systems and that those systems properly generate all maintenance 
letters in EnerGov. Ensure maintenance letters are sent out to and received by >96% of 
all septic system owners between July 1, 2020 and June 30, 2021. 
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Performance Measures 
 

 The Environmental Health Services Section is on track to achieve 100% of the required 
inspections of all Food and Lodging Facilities for FY 19-20. The numbers of these facilities 
continue to increase annually, thus requiring additional inspections for staff. In 2019, the 
Environmental Health Services Section trained two new staff members to complete inspections 
and hired a new staff member in February 2020 that will require training and authorization. 
 

 With cross-training of existing staff and training of one new staff member, the expectation is to 
achieve 100% of the required inspections for all establishments for FY20-21. 

 
 The Onsite Water Protection Section lost two staff members in 2019, one due to family obligations 

and another resigned. A new staff member for the section was hired in September 2020 that will 
require training and authorization. 

 
 The average response time for most Onsite Water Protection service requests in 2019 was 

7.02 days with a staff of 6. One staff member in the Onsite Water Protection Section also worked 
in programs of need including; Childcare Centers, School Buildings, Public Swimming Pools, and 
Lead Poison Prevention. The expectation is to have a response time of < 7 days for most water 
protection service requests and < 5 for complaint investigations and repair of existing wastewater 
systems. Response time focus shall be placed on applications for Improvement Permits and Repair 
of existing wastewater systems.  
 

 Environmental Health continues to improve efficiency in EnerGov by updating processes, 
procedures, and reports. One staff member has attended Crystal Reports training to aid in report 
writing within EnerGov. Staff will continue to receive training on software updates to ensure their 
competency, comfort, and efficiency.  

 

Outcome Measure 
FY 2018-2019 FY 2019-20 YTD FY 2020-2021 

Target Actual Target Estimated Target 
Food and Lodging 
Inspection Percentage 

100% 100% 100% 100% July-January 100% 

On Site Water 
Protection Section: 
Average Client Wait 
Time for Initial Visit (all 
services) 

≤ 7 days most 
applications 
≤ 5 days for 

complaints and 
repairs 

Most 
services in 

≤ 6.64 
days 

≤ 7 days 
most 

applications 
≤ 5 days for 
complaints 
and repairs 

Most services in ≤ 
7.02 days 

≤ 7 days most 
applications 
≤ 5 days for 

complaints and 
repairs 

Off-Site Septic Owners 
Receiving Maintenance 
Letters 

≥ 95% 
 
    >96.6% 
  

    ≥ 95% >96.2% ≥ 96% 
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Charts 
 

 
There was a slight increase in time to initial visit due to the section training one new staff member and having 
another staff member trained in Food Service inspections due to demand and workloads.  
 
Emerging Issues 
 

 The work in the Environmental Health Services Section continues to increase with additional 
schools, childcare centers, restaurants, hotels, pools, tattoo artists, and recreational facilities 
demanding more inspections. Additional facilities require more permits to be issued and increased 
regular inspections for this section. 

 The continued increase in required inspections has facilitated the need to cross-train and train 
existing staff members in inspection areas and services of the highest need. Newly hired staff 
require a tremendous amount of resources and time to ensure proper training and education prior 
to independent inspection authorization. 

 There continues to be an increase in the number of emergencies environmental health staff have 
been contacted to respond. Examples of responses include; carbon monoxide/gas leaks, water 
and electrical outages, fires, plumbing and sewer issues, and lack of hot water. 

 The Environmental Health Division continues to respond to citizen mold complaints in facilities 
such as restaurants and other food services establishments, hotels, childcares, school buildings, 
nursing homes, and other institutions.   

 Engineer Option Permits continue to be submitted to the Environmental Health Division and these 
sites are considered permitted once submitted. Under the current law, the local health department 
has the capacity to assess a fee of up to 30% of the current Improvement Permit and 
Construction Authorization fees. Environmental Health staff are required to review the submitted 
documents, store the documents indefinitely, and attend an Authorization to Operate meeting 
with the Engineer, Owner of the property, Wastewater System Installer, and Wastewater System 
Operator. 

 The Environmental Health Division received 63 Engineer Option Permits from January 1, 2019-
December 31, 2019. Due to the Engineer Option law, there was a loss in revenue of $29,478.75 
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to Onslow County. We anticipate a continued significant loss of revenue for Improvement Permits 
and Construction Authorizations with the creation of this law. 

 In addition to the Engineer Option Permits, there is proposed legislation under review that would 
allow Licensed Soil Scientists to submit applications and permits to the local health department. 
Once the applications are submitted, these sites are also considered permitted. We anticipate a 
significant loss of revenue to Onslow County once the law is adopted. 

 The number of new wastewater system applications remains consistent the last six years following 
the building boom the previous years. We continue to evaluate properties for repair systems, in 
2019 there were 213 applications received for repairs of wastewater systems and 198 repair 
permits issued. 

 The trend in Onslow County towards new residential lots having smaller percentages of soils 
suitable for traditional septic systems continues. Septic systems and repair areas frequently 
require more complex and potentially expensive specialty systems. This increasing complexity 
necessitates continual education on the part of our environmental health specialists and staff.  

 Although Hurricane Dorian did not have the impact felt from Hurricane Florence the Environmental 
Health Division still was required to assess all Food Service Establishments, Nursing Homes, 
childcare centers, and school cafeterias following the event. Staff also responded to areas effected 
by water and power outages. 

 State budget shortfalls and creation of Laws that eliminate and/or decrease fees the local health 
department can assess continue to reduce and/or eliminate aid-to-county revenue which places a 
significantly higher burden for training, materials, and resources on the local Health Department 
and Onslow County. 
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Onslow County North Carolina 
2020-2021 

Mosquito and Tick Suppression 5112 

 
Division Overview 
 
Environmental Services remains prepared for the continuing threat of mosquito and tick-borne diseases in 
North Carolina. It is imperative to give environmental service professionals the tools needed to identify and 
control vector arthropods in their jurisdictions as well as continue basic vector surveillance, education, and 
suppression efforts.  
 
Revenue  
 

  
2019 FY 
Actual 

2020 Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% Change                             
from                        

Amended 
Federal  $           -     $              -     $          -     $            -     $            -    0.00% 
State        331,410               2,000          2,000             2,000            2,000  0.00% 
Charges                 -                     -                -                   -                  -  0.00% 
Other Local                 -                     -                -                   -                  -  0.00% 
Program Fund balance                 -                     -                -                   -                  -  0.00% 
Total  $    331,410   $          2,000   $      2,000   $        2,000   $       2,000  0.00% 

 
Expenses 
 

  
2019 FY 
Actual 

2020 Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% Change                             
from                        

Amended 
Salaries & Benefits  $      42,505   $              -     $          -     $            -     $            -    0.00% 
Supplies & Operating        178,601               2,000          2,000             2,000            2,000  0.00% 
Capital Outlay        110,303                     -                -                   -                  -  0.00% 
Total  $    331,410   $          2,000   $      2,000   $        2,000   $       2,000  0.00% 

 
Key Goals and Objectives 
 

 Assist local staff in improving local preventative mosquito suppression efforts 
 Assist counties in securing FEMA reimbursements for post-hurricane Ultra Low Volume mosquito 

spraying 
 Contrary to a national mosquito database in which the county-by-county data will add to state and 

nationwide knowledge of mosquito species and distribution and seasonality 
 

Performance Measures 
 

 Mosquito traps used to collect mosquitos in Onslow County include Center of Disease Control (CDC) 
light trap baited with CO2, CDC UV light trap baited with CO2, and Biogents (BG) Sentinel 2 traps 
baited with CO2.  Traps are set once a week depending on weather patterns. 

 
Emerging Issues 
 

 With the abundance of rain we have been having and a mild winter, we are looking for an early 
mosquito season.  Staff has to map out noticeable low areas so as the winter progresses into Spring, 
staff will need to conduct many larviciding session in order stay ahead of the early emergences  
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Onslow County North Carolina 
2020-2021 

Environmental Health 5113 

 
Mission Statement 
 
The mission of the Environmental Health Services Section of the Onslow County Health Department is to 
safeguard life, promote human health and protect the environment through the practice of modern 
environmental health science, use of technology, rules, public education and above all, dedication to the public 
trust. 
 
 
Department Overview 
 

I. Environmental Health Services Section (Food & Facility Sanitation) 
o The primary function of the Environmental Health Services Section is to: 

 Issue permits to open and operate all new food service establishments, lodging, 
institutions, tattoo artists, and public swimming pools and  

 Conduct regular, required inspections of the established food, lodging, institutions, 
child-care, school buildings, public swimming pools, childhood lead poisoning 
prevention, and tattoo artists as required by North Carolina general statute to ensure 
the public health. 

Revenue  
 

  
2019 FY 
Actual 

2020 Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% Change                             
from                        

Amended 
Federal  $         -     $              -     $               -     $            -     $           -    0.00% 
State               -                     -              45,554           45,554          45,554  100.00% 
Charges               -                     -                      -                   -                  -  0.00% 
Other Local               -                     -                      -                   -                  -  0.00% 
Program Fund balance               -                     -                      -                   -                  -  0.00% 
Total  $         -     $              -     $         45,554   $      45,554   $     45,554  100.00% 

 
Expenses 
 

  
2019 FY 
Actual 

2020 Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% Change                    
from                        

Amended 
Salaries & Benefits  $         -     $              -     $               -     $            -     $           -    0.00% 
Supplies & Operating               -                     -              45,554           45,554          45,554  100.00% 
Capital Outlay               -                     -                      -                   -                  -  0.00% 
Total  $         -     $              -     $         45,554   $      45,554   $     45,554  100.00% 

 
Major Accomplishments 
 

 The Environmental Health Services Section completed 100% of the required Food Service and 
Lodging inspections for FY 18-19 while being understaffed. The section has completed 100% of 
the required Food Service inspections from July-December 2019. 

 EH staff provided 2 public food safety meetings at the Onslow County Government Center for 
Food Service industry partners. Staff also provided public outreach training to include; the Onslow 
County Schools Nutrition meeting, a guest lecture at Coastal Carolina Culinary Academy regarding 
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the role of environmental health in food service establishments, Swansboro Elementary School 
career day and Liberty Christian School regarding food safety and handwashing.  

 The Environmental Health Services Section continues to assist Food Service establishment 
operators gain effective managerial control by creating compliance-based Risk Control Plans for 
repeat food code violations observed during inspections. 

 The Environmental Health Services Section completed damage assessments of all Food Service 
Establishments, Nursing Homes, childcare centers, and school cafeterias following Hurricane 
Dorian. Staff also responded and provided assistance to areas effected by water and power 
outages. 

 Supervisory staff and program specialists participated in a multi-day Disaster Preparedness 
Training Seminar in October 2019. 

 
Environmental Health Service Section  

It is important to note the increased number of inspections in 2019. The completion of these inspections is a 
significant accomplishment because this section was training two new staff members during this time period. 
 
Key Goals and Objectives 
 

 Goal: To provide Environmental Health food, lodging, and institution education and enforcement 
through regular/frequent inspections of food service facilities, hotels, institutions, public swimming 
pools, tattoo artists, lead investigations, childcare centers and school facilities.  

o Objective: To achieve an inspection rate of 100% for all program facilities for FY 20-21. 

 
Performance Measures 
 

 The Environmental Health Services Section is on track to achieve 100% of the required 
inspections of all Food and Lodging Facilities for FY 19-20. The numbers of these facilities 
continue to increase annually, thus requiring additional inspections for staff. In 2019, the 
Environmental Health Services Section trained two new staff members to complete inspections 
and hired a new staff member in February 2020 that will require training and authorization. 

 With cross-training of existing staff and training of one new staff member, the expectation is to 
achieve 100% of the required inspections for all establishments for FY20-21. 

 Environmental Health continues to improve efficiency in EnerGov by updating processes, 
procedures, and reports. One staff member has attended Crystal Reports training to aid in report 
writing within EnerGov. Staff will continue to receive training on software updates to ensure their 
competency, comfort, and efficiency.  
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Outcome Measure 
FY 2018-2019 FY 2019-20 YTD 

FY 2020-
2021 

Target Actual Target Estimated Target 
Food and Lodging 
Inspection Percentage 

100% 100% 100% 
100% July-

January 
100% 

 
Emerging Issues 
 

 The work in the Environmental Health Services Section continues to increase with additional 
schools, childcare centers, restaurants, hotels, pools, tattoo artists, and recreational facilities 
demanding more inspections. Additional facilities require more permits to be issued and increased 
regular inspections for this section. 

 The continued increase in required inspections has facilitated the need to cross-train and train 
existing staff members in inspection areas and services of the highest need. Newly hired staff 
require a tremendous amount of resources and time to ensure proper training and education prior 
to independent inspection authorization. 

 There continues to be an increase in the number of emergencies environmental health staff have 
been contacted to respond. Examples of responses include; carbon monoxide/gas leaks, water 
and electrical outages, fires, plumbing and sewer issues, and lack of hot water. 

 The Environmental Health Division continues to respond to citizen mold complaints in facilities 
such as restaurants and other food services establishments, hotels, childcares, school buildings, 
nursing homes, and other institutions.   

 Although Hurricane Dorian did not have the impact felt from Hurricane Florence the Environmental 
Health Division still was required to assess all Food Service Establishments, Nursing Homes, 
childcare centers, and school cafeterias following the event. Staff also responded to areas effected 
by water and power outages. 

 State budget shortfalls and creation of Laws that eliminate and/or decrease fees the local health 
department can assess continue to reduce and/or eliminate aid-to-county revenue which places a 
significantly higher burden for training, materials, and resources on the local Health Department 
and Onslow County. 
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Onslow County North Carolina 
2020-2021 

Communicable Disease 5123 

 
Division Overview: 
 
Mission:  To detect, investigate, and prevent the spread of communicable diseases such as measles, 
whooping cough, sexually transmitted infections, hepatitis, etc. 
 
Hard Mandate: “Essential Public Health Service” as defined under GS 130A-1.1 
 
Services Provided: 

 Enforcement of communicable disease laws of NC; 
 Screening and treatment of sexually transmitted infections;  
 Coordination and reporting of communicable diseases from area physicians, 

hospitals, and laboratories;  
 Follow-up care and education to persons with communicable diseases. 

  
Target Population:  Community at large 

 
Revenue  
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% Change                             
from                  

Amended 
Federal  $         -    $         -    $          -    $            -    $          -   0.00% 
State       47,709        33,688         31,096           31,096         31,096  -7.69% 
Charges       29,758        27,500         31,600           31,600         31,600  14.91% 
Other Local               -                -                 -                   -                 -  0.00% 
Program Fund balance               -                -                 -                   -                 -  0.00% 
Total  $    77,467   $   61,188   $    62,696   $      62,696   $    62,696  2.46% 

 
Expenses 
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% Change                             
from          

Amended 
Salaries & Benefits  $  327,876   $  369,388   $   378,739   $     378,739   $  378,739  2.53% 
Supplies & Operating       26,823        33,149         31,851           31,851         31,851  -3.92% 
Capital Outlay               -                -                 -                   -                 -  0.00% 
Total  $  354,699   $  402,537   $   410,590   $     410,590   $  410,590  2.00% 

 
Major Accomplishments 
 

 Each month the STI Clinic/Communicable Disease Program cares for approximately 156 people who 
are seen in the STI Clinic for sexually transmitted infections.  In FY 18/19, the STI Clinic saw 99.8% of 
the walk-in clinic clients within 24 hours which meets the requirements of our agreement addenda.   

 
 Our Communicable Disease Program has maintained two Registered Nurses who are State trained and 

rostered as “Enhanced Role Registered Nurses” (ERRN) allowing them to independently diagnose and 
treat sexually transmitted infections. An additional Registered Nurse is presently enrolled in the STD 
Enhanced Role Nurse program to better serve our growing population. 
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 Consolidated Human Services allows the Health Department to host the Military/Civilian Regional 
Public Health & Epidemiology Team Meeting quarterly.  The Team collaborates on emerging 
Communicable Disease issues, training opportunities and access/availability to healthcare.  

 
 Through this strong collaboration with Onslow County Animal Services, we have seen an increase in 

rabies cases. In FY 18/19 the Health Department conducted surveillance on a total of 412 domestic 
animal bite reports (cats and dogs) and there were a total of 12 wild animal bite reports. Of these 
reports, seven were confirmed animal rabies cases.  One rabies case involved a domestic animal and 
the other six were wild animals.   This is an increase of 133.3% from the three cases reported last FY.  
We assisted 29 individuals in receiving rabies post exposure prophylaxis (PEP) consisting of a series of 
medication and vaccines to prevent the rabies virus infection.  This is a 31.8% increase from last year. 

 
 For FY 18/19 the Health Department continued the process by which patients in high risk groups could 

walk in and receive free testing for HCV. Patients who test positive through our STD Clinic are 
provided thorough one-on-one education and are referred to providers to establish a permanent 
primary medical home.  The Health Department tested over 251 patients for HCV in FY 18/19.  This is 
an increase of 243.8% from the FY 17/18. 

 
 Chronic Hepatitis C client’s data continues to be uploaded and tracked in the North Carolina Electronic 

Disease Surveillance System (NCEDSS). This State tracking system assigns clients to their county of 
residence for care and follow up. This allows the Health Department the ability to have no client lost 
to care by providing the demographical information and diagnosis of confirmed Hepatitis C we reach 
out and connect them to the resources they need.  In calendar year 2018 Onslow County had 132 
cases of Chronic Hepatitis C and 1 Acute Hepatitis C case. 
(NCDPH, NC Disease data dashboard). 

 
 On August 7, 2019 the Onslow County Health Department underwent the annual CD assessment by 

the NC Communicable Disease Branch.  The review process covered CD and STI cases, contact 
investigations, target testing data, and completion of treatment of infection data for the calendar year 
2018.  Onslow County did well meeting the state requirements for service delivery.  The consultant 
stated she found no problems during the assessment and had no recommendations at that time.  
Overall it was a satisfactory visit. 

 
Key Goals and Objectives 
 
Goal 1: To prevent the spread of communicable diseases to persons through community education, early 

diagnosis, and treatment of diseases in order to improve the health and quality of life of Onslow 
County residents. 

 Objective 1A:  By June 30, 2021, 1% more patients will be seen in the STI clinic. 
 Objective 1B: During FY 20/21, 100% of STD patients requesting an STI appointment will be 

seen within 24 hours of requesting care. 
Goal 2: To provide the highest level of customer service to clients to ensure that they receive quality care in 

an efficient, caring environment.  
 Objective 2A:  During FY 20/21, maintain a 3.5 or better overall rating (on a scale 

of 1-4) on quarterly patient satisfaction surveys conducted. 
 
Performance Measures 
 

Outcome Measure 
FY 2018-2019 FY 2019-2020 YTD FY 2020-2021 

Target Actual Target Estimated Target 
Number of patients seen in 
STI clinic 

2300 2085 2250 2100 2250 

% of patients seen within 24 
hours 

>99% 99.8% 100%       100%  100% 

Average rating on quarterly 
patient satisfaction surveys 

3.50 or better 3.88 3.50 or better 3.79 3.50 or better 
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Charts 
 

 
 
Emerging Issues: 
 
 The number of Syphilis cases in our county continues to be on the rise.  Syphilis cases increased from 37 

to 44 in FY 18/19, an increase of 18.9%.  Due to the steady increase in the numbers of syphilis infections, 
our Health Department has educated area physicians and requested their assistance by incorporating 
enhanced screening and treatment recommendations into their clinical practices. 
 

 Gonorrhea is one of the most common sexually transmitted infections (STIs), with antibiotic resistance 
threatening the effectiveness of treatment of the more than 800,000 infections estimated to occur in the 
United States yearly. Over the years, gonorrhea has developed resistance to nearly every drug ever used 
in treatment. Only one recommended treatment option now remains: ceftriaxone injections combined with 
oral azithromycin.  Onslow County Health Department provides treatment guidelines to providers and 
hospitals in our county; however, it is extremely important that all clinicians treat clients per the CDC 
recommendations.  During FY 18/19 Onslow County had 571 confirmed cases of Gonorrhea, an increase 
of 39.95% from the previous fiscal year, (NC EDSS). 

 
 Understanding the true prevalence of Hepatitis C infection within our community is a priority public health 

initiative. 65%-75% of all newly acquired cases are related to sharing contaminated needles amongst 
intravenous drug users. Therefore, battling Hepatitis C infection also means battling drug use, abuse, and 
the need for designing and implementing drug abuse and psychological assistance programs.  

 
 There remains great uncertainty about the future of healthcare with the NC Medicaid reformation.  The NC 

Medicaid administration has yet to role out its reformation package so it is unclear how these new 
changes will impact the Health Department’s service provision. 
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Onslow County North Carolina 
2020-2021 

Tuberculosis 5124 

 
Division Overview: 
 
Mission:  To detect, investigate, and prevent the spread of tuberculosis 
 
Hard Mandate:  “Essential Public Health Service” as defined under GS 130A-1.1 
 
Services Provided: 

 Enforcement of communicable disease laws of North Carolina. 
 Prevention, diagnosis and treatment of tuberculosis and latent TB infections. 

 
Target Population: Community population at risk for tuberculosis infection or disease. 
 
Revenue  
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% Change                             
from                        

Amended 
Federal  $          -    $          -    $          -    $             -    $         -   0.00% 
State        79,236         70,197         69,587            69,587        69,587  -0.87% 
Charges            903           1,100          1,100             1,100          1,100  0.00% 
Other Local                -                 -                -                    -                -  0.00% 
Program Fund balance                -                 -                -                    -                -  0.00% 
Total  $    80,138   $    71,297   $    70,687   $       70,687   $    70,687  -0.86% 
 
Expenses 
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% Change                             
from                        

Amended 
Salaries & Benefits  $   127,151   $   135,607   $  138,416   $     138,416   $  138,416  2.07% 
Supplies & Operating          6,643           7,341          6,095             6,095          6,095  -16.97% 
Capital Outlay                -                 -                -                    -                -  0.00% 
Total  $   133,793   $   142,948   $  144,511   $     144,511   $  144,511  1.09% 
 
Major Accomplishments 
 
 The Onslow County Health Department TB Control Program continues to eliminate tuberculosis disease as 

a public health threat by controlling the spread of TB into the general population.  This is done by 
reducing the number of new cases of TB.  There were 9,026 cases of TB in the USA in 2018 which is an 
overall decrease of 0.7% from the previous year.  In 2018, North Carolina ranked 26th compared to other 
states for TB case rates. We continue to make significant progress; in 1980, North Carolina was ranked 3 rd 
for case rates. Since 1980, TB cases in North Carolina have decreased yearly, in 2018, only 1.9 cases were 
reported per 100,000 people.  However, Tuberculosis (TB) maintains its grim historical notoriety as one of 
the leading infectious causes of death in North Carolina (CDC). 

 
 During FY 18/19 the Health Department administered a total of 905 TB skin tests and 20 low risk TB 

screens.  By screening more individuals, the Health Department identifies and treats latent tuberculosis 
infections (LTBI), thus decreasing the likelihood these individuals will develop active TB disease in the 
future.   
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 During FY 18/19, we had one pulmonary positive TB client that required Direct Observed Therapy (DOT). 
This process requires the nurse to deliver and observe the client taking their medication at the client’s 
home or work for 26 weeks or longer until three negative sputum cultures are obtained. The staff 
“observes” the Client taking his/her medication to assure compliance and completion. Preventing illness 
through medications delivered directly to the client and ensuring compliance helps keep the community 
safe and healthy. 

 
 On October 25, 2019 Onslow County Health Department underwent the annual TB assessment by the NC 

TB Control Branch.  The review process covered TB cases, contact investigations, target testing data, and 
completion of treatment of latent TB infection data for the calendar year 2018.  Onslow County did very 
well meeting the state targets for service delivery.  The consultant stated she found no problems during 
the assessment and had no recommendations at that time.  Overall it was a satisfactory visit.   

  
 The Regional Military-Civilian Epidemiology Team continues, with quarterly meetings held at the 

Onslow County Health Department. The team’s collaboration of care for individuals and families of 
both the Onslow County Health Department and the Naval Hospital Camp Lejeune, provides proactive 
preventive care for our County.  It is evident that communicable diseases present on the military 
installation have a direct impact on the county. Therefore, it is the goal of the Health Department to 
create and maintain a strong working collaboration with the military installations in this area. 

 
Key Goals and Objectives 
 

 Goal 1:   To provide quality health care to persons with or at risk for tuberculosis to meet or exceed 
the state required performance objectives and measures. 

o Objective 1A:  By June 30, 2021 the percentage of TB cases placed on directly observed 
therapy (DOT) will meet or exceed the state goal of 100%. 

o Objective 1B:  By June 30, 2021 the percentage of all persons completing treatment for latent 
TB infections will meet or exceed the state goal of 65%. 

 
 Goal 2:  To provide the highest level of customer service to clients and to ensure they receive quality 

care in an efficient, caring environment. 
o Objective 2A:  During FY 20/21, maintain a 3.50 or better overall rating (on a 4-point scale) in 

quarterly patient satisfaction surveys conducted. 
 
Performance Measures 
 

Outcome Measure 
FY 2018-2019 FY 2019-20 YTD FY 2020-2021 
Target Actual Target Estimated Target 

% of TB cases 
receiving DOT  
(State Goal- 90%) 

>90% 100% >90% 100% >95% 

% or persons with 
Latent TB who 
complete treatment 
(State Goal – 65%) 

>65% 43.2% >65% 68% 
 
>65% 
 

Average rating on 
quarterly patient 
satisfaction surveys 

3.50 or better 3.88 3.50 or better 3.79 3.50 or better 
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Charts 
 

 
 
 
 
 
 
Emerging Issues 
 

 A total of 9,025 TB cases (a rate of 2.8 cases per 100,000 persons) were reported in the 
United States in 2018 according to the CDC National TB Surveillance System.  This 
represents a decrease of 0.7% from the 9,088 cases reported in 2017 (the national 
incidence rate of 2.8 cases per 100,000 persons is a 1.3% decrease from 2017). TB 
cases were reported in all fifty states and the District of Columbia.  The 2018 case count 
represent the lowest number of TB cases on record in the United States.  While the 
United States continues to make slow progress, current strategies are not enough to 
reach the goal of TB elimination in this century. 

 TB disease remains more common among people who were born in countries with high 
rates of TB.  Most of these cases are among persons who have been in the United 
States 5 years or longer.  Minority populations continue to disproportionately bear the 
burden of TB disease.   In 2018, a total of 70.2% of reported TB cases occurred among 
non-U.S.-born persons.  Asians: 17.0 TB cases per 100,000 persons.  The case rate 
among non-U.S.-born persons (14.3 cases per 100,000 persons) was approximately 14 
times higher than among U.S.-born persons (1.0 cases per 100,000 persons). (CDC 
National TB Surveillance System) 

 In 2018, there were 98 cases of Multidrug-Resistant TB cases (1.9% of cases with drug 
susceptibility results) and one case of extensively drug-resistant TB reported in the 
United States.  The percentage of TB cases that are drug resistant has remained stable 
for the last 20 years. (CDC). 

 Great uncertainty about the Affordable Care Act’s (ACA) future has also jeopardized 
public health funding at all levels since the Prevention and Public Health funds were 
rolled into the ACA. There is also concern about how potential loss of the ACA or 
changes in NC Medicaid administration will impact the Health Department’s service 
provision. 

 There is great uncertainty about NC Medicaid reform future and how the changes will 
impact the Health Department’s service provision. 
 

 

  Length of treatment, combined with a transient population, creates challenges for 
patients to complete treatment of latent TB infections. 
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Onslow County North Carolina 
2020-2021 

AIDS Education 5126 

 
Division Overview 
 
Mission: To prevent and control the spread of HIV/AIDS. 
 
Hard Mandate: “Essential Public Health Service” as defined under GS 130A-1.1 
 
Services Provided: 

 Enforcement of communicable disease laws of NC. 
 Community education to prevent the spread of HIV/AIDS, particularly among youth and high-risk 

populations. 
 Confidential testing, counseling, and referral for HIV/AIDS. 

 
Target Population:  Community at large 
 
Revenue 
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% Change                            
from                        

Amended 
Federal  $         -    $         -    $         -    $           -    $        -   0.00% 
State       12,146        12,500        12,500          12,500       12,500  0.00% 
Charges              -                -               -                  -               -  0.00% 
Other Local              -                -               -                  -               -  0.00% 
Program Fund balance              -                -               -                  -               -  0.00% 
Total  $   12,146   $   12,500   $   12,500   $     12,500   $  12,500  0.00% 

 
Expenses 
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% Change                             
from                        

Amended 
Salaries & Benefits  $   14,309   $   15,496   $   15,876   $     15,876   $  15,876  2.45% 
Supplies & Operating        2,774          2,863         3,153            3,153        3,153  10.14% 
Capital Outlay              -                -               -                  -               -  0.00% 
Total  $   17,083   $   18,359   $   19,029   $     19,029   $  19,029  3.65% 

 
Major Accomplishments 
 
 Testing for HIV/AIDS remains a priority for the Health Department.  It is the only way to identify the 

nearly one in eight Americans living with HIV who do not know they are infected, and it is the first step in 
connecting them to the prevention, care, and treatment services they need.  During FY 18/19 Onslow 
County Health Department tested 2,581 people for HIV.   

 
 For 2018 Onslow County is ranked #39 in the state for the number of Newly Diagnosed HIV Adults and 

Adolescents in comparison to other counties in North Carolina. This is a significant improvement from 
2017 when the county was ranked at #20 in the state.  (NC DHHS) 
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 There are four agencies within the Southeastern Region Network of Care located in Wilmington and 
Kinston that provide HIV Case Management for Onslow County Residents. One agency now provides Ora-
quick (same day HIV testing).   

 The care team from New Hanover Regional Medical Center in Wilmington comes to Jacksonville twice a 
month to provide clients HIV care who are unable to travel to Wilmington. A client must establish their 
care first in Wilmington before the services can be provided in Onslow County.  They provide Medical care 
for people living with HIV/AIDS. 

 
 The partnership between the Onslow County Communicable Disease Department and the State Disease 

Investigation Specialist (DIS) continues to grow.  This partnership is of vital importance to continue 
improving HIV detection, counseling and linking clients to care.  This year, two additional PH Nurses 
completed the HIV testing and counseling training to better serve our community. 

 
Key Goals and Objectives 
 

Goal 1:   To prevent the spread of HIV/AIDS through community education, early diagnosis, and  
  treatment of HIV / AIDS in order to improve the health and quality of life of Onslow  
  County residents. 

 Objective 1A:  During FY 19/20 increase the number of persons tested for HIV/AIDS 
in Onslow County by 1%.   

 
Goal 2:  To provide the highest level of customer service to clients in order to ensure that they  
  receive quality care in an efficient, caring environment. 

 Objective 2A:  During FY 19/20, maintain a 3.50 or better overall rating (on a scale of 
1-4) on quarterly patient satisfaction surveys conducted. 

 
Performance Measures 
 

Outcome Measure 
FY 2018-2019 FY 2019-2020 YTD FY 2020-2021 

Target Actual Target Estimated Target 
Number of persons 
tested for HIV/AIDS 

3,300 2,581 2,900 2,600 2,789 

Average rating on 
quarterly patient 
satisfaction surveys 

3.50 or 
better 

3.88 3.50 or better 3.79 3.50 or better 

 
Charts 
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Emerging Issues 
 

 NC DHHS reported that there were 346 people living in Onslow County with HIV infection.  During 
2018, 10 Onslow County residents were newly diagnosed with HIV/AIDS. 

 
 It is estimated that 40,000 people in North Carolina are living with HIV infection with an estimated 

5,000 people who are undiagnosed.  During calendar year 2018, 1,218 people were newly diagnosed 
with HIV/AIDS representing a slight decrease from the 1,305 newly diagnosed in 2017.  Of those 
living with HIV, only 68% seek regular medical care.  (CDC, NCDHHS) 

 
 Southern states account for approximately 52% of all people living with an HIV diagnosis in 2018, 

despite making up roughly one-third (31.9%) of the national population. States reporting the highest 
rates of people living with HIV are predominantly in the South and the West.  The southern and 
western’s larger and more geographically dispersed population of people living with HIV creates 
unique challenges for prevention and treatment. (CDC) 

 
 Many southern states have not widely adopted new HIV prevention advances, such as 

antigen/antibody combination HIV tests, detecting infection in its early, or acute, stages when 
transmission is easier. Early diagnosis of acute infection is critical to ensure people infected living with 
HIV, get treatment to protect their own health and prevention of partner infection. In addition, due in 
part to local policies and laws, several southern states do not report complete laboratory data (i.e. all 
levels of CD4 cell counts and viral load) that are needed to track progress, ensuring prevention and 
care resources are directed where they are needed most.  
 

 HIV rates are highest among people living in the most impoverished neighborhoods.  People living in 
impoverished areas often have less access to resources and many more barriers to care such as 
transportation, access to health insurance and lack of family support.  This can result in less viral 
suppression and increased potential for transmission.  62% of people diagnosed and living with HIV in 
NC were virally suppressed in 2018.  Viral suppression can preserve the health of people living with 
HIV and prevent transmission of the virus to others.  (NCDHHS, HIV in NC 2018). 
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Onslow County North Carolina 
2020-2021 

School Nurse Funding Initiative 5130 

 
Division Overview 
 
Mission:  To develop and promote programs and services that protect and enhance the health of school 
children.   
 
Services Provided:  To provide school nursing services within the Onslow County schools. 
 
Target Population:   
 
School Aged Children.  The national and state recommended ratio of school nurses to general education 
students is 1:750. 
 
Revenue  
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% Change                             
from                        

Amended 
Federal  $           -    $          -    $              -    $           -    $           -   0.00% 
State                 -        100,000            100,000         100,000        100,000  0.00% 
Charges                 -                 -                     -                  -                 -  0.00% 
Other Local                 -                 -                     -                  -                 -  0.00% 
Program Fund balance                 -                 -                     -                  -                 -  0.00% 
Total  $           -    $   100,000   $       100,000   $    100,000   $   100,000  0.00% 

 
Expenses 
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% Change                             
from                        

Amended 
Salaries & Benefits  $           -    $          -    $              -    $           -    $           -   0.00% 
Supplies & Operating                 -        100,000            100,000         100,000        100,000  0.00% 
Capital Outlay                 -                 -                     -                  -                 -  0.00% 
Total  $           -    $   100,000   $       100,000   $    100,000   $   100,000  0.00% 

 
Major Accomplishments 
 
Nursing services are provided by a nationally certified school nurse(s). 
 
Services are provided in accordance with standards established by the North Carolina Nurse 
Practice Act and the North Carolina Board of Nursing. 
 
Services are provided in a culturally sensitive manner while maintaining Health Insurance Portability and 
Accountability (HIPAA). 
 
Emerging Issues 
 
School nurses play a critical role in promoting the health and safety of young people and helping them to 
establish lifelong healthy behaviors which can result in minimizing the effects of chronic health 
problems including obesity, diabetes and other chronic diseases that impact readiness to learn. School 
nurses are often the initial care providers for many student health issues. 
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Onslow County North Carolina 
2020-2021 

Child Fatality Prevention Team 5132 

 
Division Overview 
 
Mission:  The mission of the local CFPTs is to review the deaths of children, ages 0-17, that are not due to 
suspected abuse and neglect and about which no report for abuse or neglect had been made to the county 
department of social services within the previous 12 months. The local CFPTs review those child deaths due to 
homicide, suicide, fires, illness, prematurity and perinatal cause, among others, to search for ways to prevent 
child deaths. 
 
Services Provided:   

1. Provide technical assistance to the local CFPT, as needed, by telephone, email, or other written 
correspondence. 

2. Monitor the CFPT annual report for team issues and activities, and provide ongoing phone, email, or 
web-based technical assistance as needed. The local CFPT will be monitored once every three years to 
assess the team's progress towards meeting the service deliverables. (Across North Carolina, one-third 
of the counties' CFPTs are monitored each year.) The monitoring will include at least one telephone, 
email or on-site consultation. Consequences of performance below expectations may result in a 
correction action plan being written by the DPH Program Contact and additional monitoring of the 
CFPT in accordance with the plan.  

3. Provide a follow up letter within two weeks of the monitoring visit identifying any non-completed 
activities and the actions to be taken. 

 
Target Population:   
Childhood deaths of Onslow County including those ages 0-17, that are not due to suspected abuse and 
neglect and about which no report for abuse or neglect had been made to the county department of social 
services within the previous 12 months. 
 
Revenue  
 

  
2019 FY 
Actual 

2020 Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% Change                             
from                        

Amended 
Federal  $            -    $          2,451   $          2,451   $       2,451   $      2,451  0.00% 
State                 -                     -                     -                  -                 -  0.00% 
Charges                 -                     -                     -                  -                 -  0.00% 
Other Local                 -                     -                     -                  -                 -  0.00% 
Program Fund balance                 -                     -                     -                  -                 -  0.00% 
Total  $            -    $          2,451   $          2,451   $       2,451   $      2,451  0.00% 
 
Expenses 
 

  
2019 FY 
Actual 

2020 Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% Change                             
from                        

Amended 
Salaries & Benefits  $            -    $              -    $              -   $           -    $           -   0.00% 
Supplies & Operating                 -               2,451               2,451            2,451           2,451  0.00% 
Capital Outlay                 -                     -                     -                  -                 -  0.00% 
Total  $            -    $          2,451   $          2,451   $       2,451   $      2,451  0.00% 
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Onslow County North Carolina 
2020-2021 

Comprehensive Opioid Abuse Site Based Program (COAP) 5157 

 
Division Overview 
 
Mission Statement:  The mission of the COAP Grant Project is to provide resources to citizens in our 

community who are suffering from the effects of Opioid Use Disorders (OUD) and create a 
foundation to build additional resources for these citizens and their families. Community 
partners involved in addressing the opioid epidemic are eager to develop focused solutions 
to help these citizens in need. We wish to enhance our capacity to work in collaboration 
with partners to respond effectively to all who are effected by OUD or Overdose Deaths. 

 
Services Provided: The COAP Coordinator will provide administrative coordination and oversee the day to day 

operations of the elements of the 2019 COAP Grant Project as shown on the Scope of 
Work attached hereto as Exhibit A. The COAP Coordinator will establish an Opioid Fatality 
Review Team to review and assess each overdose death in our community as shown on 
the Scope of Work attached hereto as Exhibit A. The COAP Coordinator will be an integral 
aspect of the COAP partners, providing reports, as outlined in the Scope of Work, attached 
hereto as Exhibit A, to the City staff leading the project, maintain statistical clinical data as 
required by the grantor as more clearly defined in the COAP Grant Agreement, attached 
hereto as Exhibit B, and in organizing meetings with COAP partners. 

 
Funding:  The 2019 Jacksonville COAP Grant project is funded 100 percent through a Federal Grant 

through the United States Department of Justice (DOJ), Office of Justice Programs (OJP), 
Bureau of Justice Assistance. The City of Jacksonville agrees to pay Onslow County the 
sum of $38,000 annually (one half of a full-time position) in twelve (12) equal monthly 
payments. Onslow County agrees to invoice the City of Jacksonville $3,166.67 on a 
monthly basis. 

 
Revenue  
 

  
2019 FY 
Actual 

2020 Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% Change                             
from             

Amended 
Federal  $           -    $              -    $              -    $           -    $           -   0.00% 
State                -                     -                     -                  -                 -  0.00% 
Charges                -                     -                     -                  -                 -  0.00% 
Other Local                -             25,330                     -          38,000         38,000  50.02% 
Program Fund balance                -                     -                     -                  -                 -  0.00% 
Total  $           -    $         25,330   $              -    $      38,000   $     38,000  50.02% 

 
Expenses 
 

  
2019 FY 
Actual 

2020 Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% Change                             
from                        

Amended 
Salaries & Benefits  $           -    $              -    $              -   $           -    $           -   0.00% 
Supplies & Operating                -             37,995                     -          38,000         38,000  0.01% 
Capital Outlay                -                     -                     -                  -                 -  0.00% 
Total  $           -    $         37,995   $              -    $      38,000   $     38,000  0.01% 
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Key Goals and Objectives 
 
The funding period has not officially begun and goals and objectives have not been established at this time.  
 
Performance Measures 
 
Performance Measures have not been identified at this time.  
 
Emerging Issues 
 
Emerging Issues have not been identified at this time.  
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Onslow County North Carolina 
2020-2021 

Health Promotion/Health Watch 5158 

 
Division Overview 
 
Mission:  
 

To provide primary and secondary prevention of morbidity/mortality through community education 
and early identification. The Health Promotion/ Health Watch Division encompasses a range of 
services designed to keep people from becoming ill or give them the tools needed to manage their 
illness in order to have the quality of life. Services include screenings and treatments (Colposcopy, 
Nucleic Acid Amplication, Tuberculosis PPD’s), classes (Diabetes Self-Management Education, Diabetes 
Prevention Program), individual counseling (Medical Nutrition Therapy), community outreach (fairs, 
events, health presentations) and promotion (social media, traditional media, advertising). 
 

Services Provided:  
 

 Annual assessment of county health status and health needs of the community  
 Strategic implementation of health interventions correlating with identified community needs.  
 Education and nutrition care to persons with or at risk for leading causes of disease, such as 

diabetes, heart disease, and cancer.  
 Patient and community education to promote health and prevent disease, emphasizing the use of 

social and electronic media, including the health department website and mobile application.  
 Gynecological physical examinations, pap smears, clinical breast exams, and mammogram 

referrals to low-income women between the ages of 50 to 64 years of age.  
 
Target Population:  
 

Community at large, with emphasis on low-income, uninsured citizens for preventive clinical services.  
 
Revenue  
 

  2019 FY Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 
Board 

Adopted 

% Change                             
from                        

Amended 
Federal  $             -    $           -    $         -    $             -    $        -   0.00% 
State          48,082          39,235        35,554            35,554       35,554  -9.38% 
Charges          82,433          54,380        60,522            60,522       60,522  11.29% 
Other Local                  -                 -                -                    -               -  0.00% 
Program Fund balance                  -          19,000        19,000            19,000       19,000  0.00% 
Total  $     130,515   $   112,615   $  115,076   $     115,076   $115,076  2.19% 

 
Expenses 
 

  2019 FY Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 
Board 

Adopted 

% Change                             
from                        

Amended 
Salaries & Benefits  $     348,227   $   419,362   $  439,232   $     439,232   $439,232  4.74% 
Supplies & Operating          72,526        111,183        91,908            86,413       86,413  -22.28% 
Capital Outlay                  -                 -                -                    -               -  0.00% 
Total  $     420,753   $   530,544   $  531,140   $     525,645   $525,645  -0.92% 
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Major Accomplishments 
 

 The Health Department along with Onslow Memorial Hospital finalized and submitted to the state the 
Community Health Needs Assessment and Community Health Improvement Plans (CHIPs). The CHIPs 
include a long-term goal focused on Chronic Diseases, Nutrition, Weight & Exercises, and a short-term 
goal focused on Substance Abuse.  

 Per the Agreement Addendum with Health Communities the Health Department chose two initiative 
goals to focus on throughout the fiscal year: Breastfeeding-Friendly Designation and Opioid Crisis.   

 The health department initiated an Opioid Education Social Media Campaign: the agency posted on 
Facebook for 6 months, for a total of 19 posts and received a total reach of 17,203.  

 The health department initiated a year-long physical fitness and health education event, Second 
Saturday Step Up. The health department hosted a total of 10 events, average participation ranged 
from 15-20, and total social media reach 9,620.  

 As of July 22, 2019, the Health Department participated in 34 community outreach events. These 
community events included the Second Saturday Step Up, health fairs, group presentation, and 
screening events.  

 Robin Seitz completed her Fitness Instructor Certified and is in the process of becoming a Certified Tai 
Chi Instructor and a Walking Instructor.  

 Our agency has two Diabetes Prevention Classes (Group Lifestyle Balance) in progress that began in 
January 2020. The agency is also considering a Diabetes Prevention Class for Medicare.  

 Diabetes Self-Management Education (DSME) classes continue to be provided; group classes or one-
on-one sessions with clients with Type I or Type II diabetes.  

 Annual updates were completed on the community, diabetes and the New Substance Abuse resources 
guides. 

 The health department received approval for the long-awaited Teen Services brochure. The agency is 
in the planning stages of Teen Services Maze.  

 The Health department remains very active in engaging the public via Twitter, Facebook, LinkedIn, 
and traditional media. The agency is also researching the use of Instagram to reach a younger 
demographic.  

 Onslow County continues to collaborate with the City of Jacksonville on Opioid projects. The most 
recent collaboration is on the Comprehensive Opioid Abuse Site-Based Program (COAP) Grant. Sophia 
Hayes is the acting COAP Coordinator and oversees the day to day operations and is the planning 
process of establishing an Overdose Fatality Review Board.  

 
Key Goals and Objectives 
 
Goal 1: To provide education and counseling to Onslow County Residents in order to improve their health and 
reduce the incidence of morbidity/mortality.  

 Objective 1A: By June 30, 2021, have utilized Community Health Improvement Plan (CHIPs) to drive 
event ideas, programs, and traditional and social media campaigns.  

 Objective 1B: By June 30, 2021, utilize Results Based Accountability (RBA) Framework to establish 
performance measures that outline a strategy for the agency to continue to improve on programs and 
policies that focus on health equity, access, and prevention.  

 Objective 1C: By June 30, 2021, increase community partnership and participation in Diabetes Self-
Management Education classes by connecting with non-profits, faith-based community, and the 
minority population.  

 Objective 1D: By June 30, 2021, have established Medicare Diabetes Prevention Program.  
 Goal 2: To provide highest level of customer service to clients in order to ensure that they receive quality care 
in an efficient, caring environment and information that is understandable and useful to accessing and 
improving their health.  

 Objective 2A: By June 30, 2021, expand our communication capabilities with the community through 
the use of traditional and non-traditional forms of media, such as social media platforms, external 
newsletters, text, mobile applications, etc.  

 Objective 2B: By June 30, 2021, provide 75% of health department marketing materials in both 
English and Spanish.  
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 Objective 2C: By June 30, 2021, regular communication with the City of Jacksonville’s American with 
Disabilities Act (ADA) to also consult their advice on various issues, concerns or topics for accessibility 
for our ADA community.  

 
Performance Measures 
 

Outcome Measure 
FY 2018-2019 FY 2019-2020 YTD FY 2020-2021 

Target Actual Target Estimated Target 
Health Promotion 
Outreach and Events  

50 62 60 34 45 

Facebook Followers  NA 678 NA 1,538 2,000 
 
Charts 
 

 
 
Emerging Issues 
 

 Public health continues to have a stigma surrounding it that can make it difficult to connect with 
community members.  

 Effective ways to communicate health messages to public especially our youth and minority 
populations.  

 Data Collection, Analysis and Evaluation are focuses of the state, however, staff skill level on the topic 
is not yet at par with what the state is implementing. Further training, resources and assistance will 
be needed to be able to accommodate the state’s new initiatives. These trainings and tools can be 
very costly for an agency.  

 Translators (Spanish, American Sign Language, etc.) and translating technology are all recommended 
for accessibility and reducing health disabilities; however, these services can be costly without 
additional funding or support from the state.  

 Although convenient, concise, and professional, Regional Community Health Needs Assessment is 
costly and Health Eastern North Carolina has not established a set yearly amount to charge agencies.  

 In 2022, the health department will go through the next re-accreditation site visit. In the intervening 
years, staff will need to maintain awareness of and implement the changes and updates involved with 
accreditation requirements.  

 Health equity continues to impact residents, leading to transportation issues and food insecurity which 
impact health negatively.  

 Health Departments must increasingly focus on health disparities, adverse childhood experiences, and 
social determinates of health as these are critical factors to assuring a lifetime of health. In addition, 
the health department requires the resources to effectively provide services to all of Onslow County’s 
residents, including those who are vulnerable, at-risk, or underserved.   

 
 

J-32



  

 

Onslow County North Carolina 
2020-2021 

Opioid Quick Response Team 5159 

 
Mission Statement 
 
To implement strategies to prevent fatal and non-fatal opioid overdoses, increase access and linkages to care 
services for the most vulnerable populations, and build local capacity to respond to the opioid epidemic in 
North Carolina.  
 
Division Overview 
  
Hard Mandate: “Essential Public Health Service” as defined under GS 130A-1.1. 
 
Services Provided: 

 Expand the capabilities of the recently established Quick Response Team led by Emergency 
Medical Services (EMS) to prevent repeat overdoses and connect those who have had a non-fatal 
overdose to harm reduction, care, treatment and recovery supports.  

 Engage with person with lived experience with drug use or in recovery from drug use and other 
harm reduction specialists when developing post-overdose response teams by including them 
throughout planning, implementation, and evaluation of the program 

 Follow up with patients who have experienced an overdose within 72 hours of the non-fatal 
overdose event 

 
Target Population:  Substance Abuse users/ Opioid Users 
 
Revenue  
 

  
2019 FY 
Actual 

2020 Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% Change                             
from                        

Amended 
Federal  $           -    $              -    $              -    $           -    $           -   0.00% 
State         45,876             42,625                     -                  -                 -  -100.00% 
Charges                 -                     -                     -                  -                 -  0.00% 
Other Local                 -                     -                     -                  -                 -  0.00% 
Program Fund balance                 -                     -                     -                  -                 -  0.00% 
Total  $     45,876   $         42,625   $              -   $           -    $           -   -100.00% 

 
Expenses 
 

  
2019 FY 
Actual 

2020 Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% Change         
from                        

Amended 
Salaries & Benefits  $           -    $              -    $              -    $           -    $           -   0.00% 
Supplies & Operating         51,900             42,625                     -                  -                 -  -100.00% 
Capital Outlay                 -                     -                     -                  -                 -  0.00% 
Total  $     51,900   $         42,625   $              -    $           -    $           -   -100.00% 
 
Major Accomplishments 

 
 Successfully hired and currently implementing the use of two Peer Support Specialists on the Quick 

Response Team (QRT). Peer Support Specialists are people living in recovery with mental illness 
and/or substance use disorder and who provide support to others who can benefit from their lived 
experiences.  
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 Maintained consistent data and patient records which include contact information as well as patient 
activity over the last year. Peer Support Specialists have also led the team by helping develop an 
overdose spreadsheet, as well as a list of community resources and treatment options for both 
internal and external use.  

 Engaging with community partners on Opioid Overdose and Response Activities such as, patient 
referrals, community outreach, training, and treatment options.  
 

Key Goals and Objectives 
 
Goal 1: Link overdose victims to long-term treatment and assist the family and their social network to 
resources and support.  
 

 Objective 1A: Following a known successful overdose reversal incident, individuals are offered an 
opportunity to immediately connect to Community Paramedics or existing behavioral health crisis 
support (Peer Support Specialists) within 24 to 36 hours. 

 Objective 1B: If treatment is declined, staff follow-up within 72 hours of incident and work with 
individuals and their support systems to access and engage in harm reduction services.  
 

Goal 2: Increase education on available resources for victims and families. 
 Objective 1A – Create a resource packet that can be distributed to families and victims after 

overdose incidents, regardless of whether or not the victim decides to seek treatment services.  
 Objective 1B- Provide at least three community outreach training opportunities by August 31, 2019, 

focused on educational resources, treatment opportunities, and Narcan training for the public.  
 

Performance Measures 
 

 December -2018  January-2019  
Total Overdoses  18  27  
Successfully Contacted  11 61% 13 57% 

Connected to Services  3 27% 3 23% 

Building Relationships with  11 100% 10 77% 

Unable to Locate  4 25% 10 43% 

Jail  1 6% 1 4% 

DOA  1 6% 3 11% 
 
Emerging Issues 
 

 The Centers for Disease Control and Prevention estimates that the total "economic burden" of 
prescription opioid misuse alone in the United States is $78.5 billion a year, including the costs of 
healthcare, lost productivity, addiction treatment, and criminal justice involvement. 

 An estimated 4 to 6 percent of those who misuse prescription opioids transition to heroin. 
 Opioid overdoses increased 30 percent from July 2016 through September 2017, in 52 areas in 45 

states. 
 

In response to the opioid crisis, the U.S. Department of Health and Human Services (HHS) is focusing its 
efforts on five major priorities: improving access to treatment and recovery services,  promoting use of 
overdose-reversing drugs, strengthening our understanding of the epidemic through better public health 
surveillance, providing support for cutting-edge research on pain and addiction, and advancing better 
practices for pain management. 
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Onslow County North Carolina 
2020-2021 

Child Health 5160 

 
Department Overview 
 
Mission: To provide preventative health care for infants and children. 
 
Hard Mandate: “Essential Public Health Service” as defined under GS 130A-1.1 
 
Services Provided: Physical examinations, laboratory testing, vision / hearing screening, developmental 
testing, screening regarding lead poisoning, and education / counseling for infants, children and their parents. 
Home visits to newborns and their families with social, economic, or medical conditions that place the infants 
at high risk.   

 
Target Population: Children: birth through 20 years of age.  
 
Revenue  
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% Change    
from                        

Amended 
Federal  $      86,985   $    86,985   $    86,985   $      86,985   $    86,985  0.00% 
State        124,720          7,504          4,500            4,500          4,500  -40.03% 
Charges         41,671         33,600        34,000           34,000        34,000  1.19% 
Other Local                 -                 -                -                   -                -  0.00% 
Program Fund balance                 -          5,000                -                   -                -  -100.00% 
Total  $    253,377   $   133,089   $  125,485   $    125,485   $  125,485  -5.71% 

 
Expenses 
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% Change   
from                        

Amended 
Salaries & Benefits  $    115,490   $   124,201   $  126,903   $    126,903   $  126,903  2.18% 
Supplies & Operating        115,935         13,136          9,756            9,756          9,756  -25.73% 
Capital Outlay                 -                 -                -                   -                -  0.00% 
Total  $    231,425   $   137,337   $  136,659   $    136,659   $  136,659  -0.49% 

 
Major Accomplishments 
 
 The Health Department maintains one, four day a week Child Health Enhanced Role Registered Nurse 

(CH-ERRN) offering Well Child Physical (WCC) exams, this is a decrease of one CH-ERRN from last year. 
Our Nurse Manager is a bilingual CH-ERRN, providing additional visits and language assistance when clinic 
appointments are in high demand; providing efficient client centered services bringing down barriers to 
the access of care for our clients and their parents. The Enhanced Role Nurse performs WCC 
independently, receiving reimbursement from private health insurance, Medicaid, and client fees as a 
Medical Doctor, Physician Assistant or Nurse Practitioner would, at a fraction of the cost to our County.  

 Per the NC Early Childhood Action Plan: Onslow County Date Report, we serve a diverse county of 63.2% 
White, 16.3% African American, 16.5% Hispanic/Latino, 2.3% Asian/Pacific Islander and 2.0% American 
Indian.  With this incredible cultural melting pot, the Child Health Clinic is presently providing culturally 
and linguistically appropriate services (CLAS). Our goal is to improve the quality of services to all 
individuals, which will ultimately help reduce health disparities and achieve health equity.  By tailoring our 
services to a client’s culture and language preferences, we can help bring about positive health outcomes 
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for our diverse populations. The pursuit of health equity will remain at the forefront of our efforts; we will 
provide care remembering that dignity and quality of care are rights of all. (reference source: 
www.ncdhhs.gov/early-childhood)  

 In North Carolina, asthma hospital discharges in children ages 0-8 was 8.5 per 1000, Onslow County was 
5.4 per 1000, 3.1 per 1000 less than the State. Our Health Department’s Child Health and Care 
Coordination for Children Programs play a significant role in educating parents regarding management of 
different chronic diseases, such as asthma. During WCC, school Asthma Action Plans are completed for 
clients with the assistance of our Mid-Level Family Nurse Practitioner, creating continuity of services and 
care.  This plan of care allows the child to have and use necessary asthma medications during the 
academic day, decreasing the risk of asthma related hospitalizations. (reference source: 
https://files.nc.gov/ncdhhs/ECAP-DataAppendix-WEB.pdf)  

 All Well Child Visits are provided under the Bright Futures best practice care guidelines and Well Check 
Program Guide. Through these programs, Lead testing is scheduled at ages 12 months, 24 months and 
before the age of 6. Early detection, early intervention can occur with proper screening. The percentage of 
12-24-month aged children with confirmed elevated blood lead levels in Onslow County for 2017 was 
0.17%, 21% below the State 0.38% level.  

(reference source: www.ncdhhs.gov/early-childhood)  

 Teen pregnancy prevention continues to be a priority in Onslow County. We saw an 11% increase in the 
percentage of teen pregnancies among those ages 15-19 per 1000 in 2018, with a ranking change to 1st 
out of 100 Counties, previously being 4th. Our Child Health Nursing Supervisor provides an engaging 
interactive presentation in the Onslow County Schools, Youth Organizations, and Churches titled 
“ASHEET”, (Abstaining Sexually Healthy Educated Empowered Teen) teaching about STD’s, pregnancy 
prevention and abstinence being the only 100% way to be safe today. (reference source: 
www.Shiftnc.org) 

 Our Child Health Nursing Supervisor (the county’s subject matter expert on Vaping) used the social media 
platform “Facebook Live” to reach Teens and Parents on the Dangers of Vaping. The one-hour event had 
over 500 posted questions concerning safety of vaping, ingredients, additives, products, legal age, and the 
issues associated with the “Lung illness and injury” hospitalizations and deaths related to vaping.   

 Onslow County has seen a rise in Opioid misuse and abuse, knowing the impact substance abuse can 
have on a child, whether during utero/pregnancy or childhood, the Onslow County Health Department has 
Child Health Nurses trained in Adverse Childhood Experience or “ACE”. They identify toxic stressors, which 
can fundamentally change a child’s developing brain, these stressors have been associated with poor 
physical and psychological outcomes that persist into adulthood. Once identified, our nurses make 
referrals to the proper discipline to assist in developing a resiliency plan of care for the child.   

 Because of the continued positive working relationship, the Health Department has with Onslow County 
Schools, we have continued our Samuel L. Katz awarding winning vaccine outreach initiative, offering 
Tdap, Menactra, HPV, and Flu vaccines. The immunization staff visits Onslow County Schools initially 
within the first 30 days of school, providing state required vaccines. This is challenging however, it 
decreases the number of children “exempt” from attending school due to State vaccination laws. Later, 
returning in the Spring to provide follow on care for those students that began the HPV vaccine, ensuring 
completion of the series. Through offering the vaccines in the Middle and High schools, this initiative 
brought down barriers to the access of care by eliminating transportation issues, loss of parent work and 
academia for the child. 

 In North Carolina, only 55.4% of third grade students are reading at grade level. Children who achieve 
academic success in the early years of school are more likely to graduate from high school ready for 
college or the workforce, and grow to be healthy, productive adults. Low literacy is one of the leading 
causes of poverty; to battle this preventable barrier the Child Health Clinic in collaboration with the 
Partnership for Children and the Dolly Parton Imagination Library, we enrolled 219 children under the age 
of 5 (51% of all clinic visits) into the program. The Imagination Library provides one free book a month 
from birth to 5 years of age totaling 60 books. (reference source: www.NCChild.org)  

 Under the Affordable Care Act, most children with private insurance and Medicaid are eligible for 
recommended preventive services at no additional cost to their families. With this, comes the opportunity 
to improve health outcomes for children.  
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Key Goals and Objectives 
 
 Goal 1: To provide nursing care and education to low-income families to provide early identification of 

health and developmental concerns among high risk families.   

o Objective 1A: During FY 2020-2021, maintain state rostering of our existing ERRN and adding one 
additionally trained Child Health Registered Nurses as Enhanced Role Registered Nurses, capable of 
independently providing infant and child examinations.  

o Objective 1B: During FY 2020-2021, increase the number of children seen in the Child Health Clinic at 
OCHD by the Child Health Enhanced Role Registered Nurses. 

  

 Goal 2: To provide the highest level of customer service to clients ensuring they receive quality care in an 
efficient, nonjudgmental, caring environment.   

o Objective 2: During FY 2020-2021, maintain a 3.50 or better overall rating  
      (on a scale of 1-4) on quarterly patient satisfaction surveys conducted. 

 
Performance Measures 
 

Outcome Measure 
FY 2018-2019 FY 2019-2020 YTD FY 2020-2021 

Target Actual Target Estimated Target 

# of children receiving a 
physical by a Child Health 
Enhanced Role Registered 
Nurse 

>375 

 
437 

*Hurricane  
Florence and only 1  

CH-ERRN 

>385 400 >395 

Average rating on quarterly 
patient satisfaction surveys 

3.50 or better 3.88 3.50 or better 3.79 3.50 or better 

 
Charts 
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FY 2018-19, the 
number of Well 
Child physical 
exams provided our 
Child Health ERRN 
provider team 
decreased due to 
military spousal 
orders. We are 
awaiting hiring the 
new employee and 
the State to offer 
the Child Health 
Enhanced Role 
Training Program.  
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Scheduled
Clinic

Appointments

Well Child
Visits Provided

No
Show/Cancelle

d

Newborn
Home Visit

Clinic/Home
Visit Total

2016-2017 563 430 133 50 480

2017-2018 620 490 131 37 563

2018-2019 530 437 91 148 585
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Emerging Issues 
 
 E-cigarettes entered the U.S. marketplace around 2007, and since 2014, they have been the most 

commonly used tobacco product among U.S. youth. E-cigarette use among U.S. middle and high school 
students increased 900% during 2011-2015, before declining for the first time during 2015-2017.  
However, current e-cigarette use increased 78% among high school students during the past year, from 
11.7% in 2017 to 20.8% in 2018. In 2018, more than 3.6 million U.S. youth, including 1 in 5 high school 
students and 1 in 20 middle school students, currently use e-cigarettes. (reference source:https://e-
cigarettes.surgeongeneral.gov/documents/surgeon-generals-advisory-on-e-cigarette-use-among-youth-
2018.pdf) This is truly a health threat to our children, with the recent lung injury and illness concerns 
noted by the CDC and subsequent deaths, we need to make this a priority to empower our youths with 
real time evidence of the dangers of vaping. We need to continue to educate parents and teachers on 
what to look for, in devices, behavioral changes, and the overall respiratory health of their children. 

 North Carolina resident children (ages 0-17) death rates per 100,000 report, reports, teen suicide rates 
are steadily rising, 2008-2012 1.2 verses the 2013-2017 1.8 per 100,000 youths. Motor vehicle injuries, 
unintentional injuries, decreased and homicide was unchanged. Incidence involving firearms (homicides 
and suicides) increased from 1.7 to 2 per 100.000. (reference source: www.ncchild.org) 

 Per the CDC, today, about one in five school-aged children (ages 6–19) has obesity. The incidence of type 
II diabetes is occurring more often in young people aged 10 or older, this is clearly linked to the epidemic 
of childhood obesity and is increasing at an alarming rate. It is estimated that there are at least 4,000 
children with diabetes mellitus in North Carolina. (reference source: National Diabetes Statistics Report, 
2014). Children with obesity are at higher risk for having other chronic health conditions and diseases that 
impact physical health, such as asthma, sleep apnea, bone and joint problems, type 2 diabetes, and risk 
factors for heart disease. Diabetes is becoming one of the most common emerging diseases in school-
aged children. 

The overall billable 
reimbursed services 
of the Child Health 
Department are 
experiencing a shift in 
collectable revenues 
over the last six 
years. A school 
physical law greatly 
increased our Well 
Visits, generating 
revenues in house 
with no travel costs. 
However, with 
medical insurance 
companies requiring 
referrals and prior 
approval to recoup 
monies for Newborn 
Postpartum in-home 
visits, we had to 
greatly reduced our 
provision of these in-
home visits due to 
poor reimbursement 
from insurance 
companies.  
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 In North Carolina, the percentage of children living in poor or low-income homes is 53%, Onslow County 
is 50.9% and 20.4% live in homes with food insecurities. (reference source: 2019 Data Card NC Child) 
Economic hardship can have a profound effect on children’s health and development. 

 North Carolina over all teen pregnancy rate is 24.6 per 1000 15-19-year-old girls, Onslow County’s teen 
pregnancy rate is 50.8 per 1000 15-19-year-old girls. Changing our state county ranking from 4th to 1st in 
the 100 Counties in our State. Increasing access to family planning and sexual education programs for 
both males and females would positively impact our ranking. Teen girls and their male partners who have 
babies are more likely to live in poverty, and less likely to receive early prenatal care. Onslow County teen 
pregnancy had seen a decrease over the last several years however, Onslow County is now above NC rate 
of 24.6 per 1000. (Reference Source: www.HHS.gov Office of Adolescent Health). 

 Changes in insurance coverage for Newborn Maternal Postpartum Home Visit (NBHV) requirements 
brought about numerous barriers to the profitable provision of these visits. In the past year network 
insurance companies, with exception of Medicaid and Tricare Select, now require preapproval, a referral 
by delivering obstetrical provider and or a first choice of refusal (specifically: Camp Lejeune Naval 
Hospital) before reimbursing the OCHD for this invaluable service; that increases better birth outcomes for 
newborn and mother. We provided 148 NBHV only receiving reimbursement for 31 visits. It is unfortunate 
however, by the time it takes for us to jump through the necessary required logistical hoops, our 28-day 
newborn window for our services closes or they will not reimburse us.  
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Onslow County North Carolina 
2020-2021 

Breast and Cervical Cancer 5161 

 
Department Overview 
 
Mission:  To reduce the morbidity and mortality due to breast and cervical cancers in women 
 
Services Provided:  To provide breast and cervical cancer screening services and/or diagnostic services to 
North Carolina Breast and Cervical Cancer-enrolled women. 
 
Target Population:   
 
1. Women 21 to 75 years of age with gross incomes that are below 250% of the federal poverty level, 

according to the Federal Poverty Guidelines, and who are uninsured or underinsured, may be eligible for 
breast and cervical services, subject to the limitations and exceptions listed below. 
a) Women enrolled in Medicare (Part B) and/or Medicaid programs are not eligible for NC BCCCP-funded 

services. 
b) Women receiving Family Planning (Title X of the Public Health Service Act) services are not eligible for 

NC BCCCP-funded services that are available through Title X funding. 
2. Eligible women ages 21 to 39 with undiagnosed breast or cervical abnormalities may receive NC BCCCP 

funded diagnostic services if no other source of healthcare reimbursement is available. 
 
Revenue  
 

  
2019 FY 
Actual 

2020 Amended 
Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% 
Change                

from                        
Amended 

Federal  $           -     $         16,250   $         16,250   $         16,250   $         16,250  0.00% 
State                 -                      -                      -                      -                      -  0.00% 
Charges                 -                      -                      -                      -                      -  0.00% 
Other Local                 -                      -                      -                      -                      -  0.00% 
Program Fund balance                 -                      -                      -                      -                      -  0.00% 
Total  $           -     $         16,250   $         16,250   $         16,250   $         16,250  0.00% 

 
Expenses 
 

  
2019 FY 
Actual 

2020 Amended 
Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% 
Change                             

from                        
Amended 

Salaries & Benefits  $           -     $               -     $               -     $               -     $               -    0.00% 
Supplies & Operating                 -              16,250              16,250              16,250              16,250  0.00% 
Capital Outlay                 -                      -                      -                      -                      -  0.00% 
Total  $           -     $         16,250   $         16,250   $         16,250   $         16,250  0.00% 

 
Major Accomplishments 
 
The Onslow Memorial Hospital Foundation approved to cover 50 mammograms for women participating in the 
Breast and Cervical Cancer Program. 
 
Onslow Memorial has agreed to contract with Onslow County Health Department to provide screening and 
diagnostic services for women participating in the OCHD NC BCCCP.   
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CarolinaEast has agreed to contract with Onslow County Health Department to provide screening and 
diagnostic services for women participating in the OCHD NC BCCCP.   
 
Performance Measures 
 
Breast Cancer Screening Performance Indicators 
 

Outcome Measure 
FY 2018-2019 FY 2019-2020 YTD FY 2020-2021 

Target Actual Target Estimated Target 
Initial screening 
mammograms 
provided to women 
≥50 years of age 
(applies to federal 
funds only) 

  ≥75% 80% 82% 

Abnormal screening 
results with complete 
follow up ≥ 90% 

  ≥ 90% 90% 91% 

Abnormal screening 
results; Time from 
screening to diagnosis 
> 60 days. 

  ≤25% 26% 26% 

Treatment started for 
breast cancer. 

  ≥ 90% 90% 90% 

Breast Cancer: Time 
from diagnosis to 
treatment > 60 days 

  ≤20% 19% 19% 

 
Cervical Cancer Screening Performance Indicators 
 

Outcome Measure 
FY 2018-2019 FY 2019-2020 YTD 

FY 2020-
2021 

Target Actual Target Estimated Target 
Initial program 
cervical cancer 
screening; never 
screened. 

  ≥20% 21% 21% 

Abnormal screening 
results with complete 
follow up. 

  ≥ 90% 90% 91% 

Abnormal screening 
results; Time from 
screening to diagnosis 
< 90 days. 

  ≤25% 26% 26% 

Treatment started for 
diagnosis of HSIL, CIN 
2,3, CIS, Invasive 
Carcinoma. 

  ≥ 90% 90% 90% 

HSIL, CIN 2,3, CIS; 
Time from diagnosis 
to treatment > 90 
days 

  ≤20% 19% 19% 

Invasive carcinoma; 
Time from diagnosis 
to treatment > 60 
days. 

  ≤20% 20% 20% 

J-41



  

 

Charts 
 

 
 
Emerging Issues 
 
In the United States, breast cancer is the second most commonly diagnosed cancer in women. It is the 
leading cause of cancer death in Hispanic women and the second most common cause of cancer death among 
white, black, and Asian/Pacific Islander and American Indian/Alaska Native women (U.S. Cancer Statistics 
Working Group. U.S. Cancer Statistics Data Visualizations Tool, 2015). Between 2011 and 2015, the U.S. 
incidence of breast cancer was 126.0 per 100,000 women and the mortality was 20.9 
per 100,000 women. (National Cancer Institute SEER Stat Fact Sheets, Female Breast Cancer). In 2018, an 
estimated 266,120 new cases of invasive breast cancer are expected to be diagnosed among U.S. women, as 
well as an estimated 63,960 additional cases of in situ breast cancer. In 2018, approximately 40,920 U.S. 
women are expected to die from breast cancer. Only lung cancer accounts for more cancer 
deaths (American Cancer Society Cancer Facts and Figures, 2018). In North Carolina, an estimated 8,771 new 
female breast cancer cases will be diagnosed in 2018, resulting in 1,429 deaths (N.C. State 
Center for Health Statistics). 
 
Cervical cancer, once the leading cause of death for women in the U.S., has significantly decreased in 
incidence and mortality since the Pap Test was introduced in 1948. Between 2011 and 2015, the incidence of 
cervical cancer was 7.4 per 100,000 women and the mortality was 2.3 per 100,000 women in the U.S. 
(National Cancer Institute SEER Stat Fact Sheets, Cervical Cancer). While cervical cancer incidence and 
mortality continue to decrease, both are considerably higher among Hispanic and non- 
Hispanic Black women. In 2018, an estimated 13,240 new cases are expected to be diagnosed, with an 
estimated 4,170 women were expected to die from cervical cancer (American Cancer Society Cancer Facts and 
Figures 2018). In North Carolina, an estimated 407 cervical cancer cases will be diagnosed in 2018, resulting 
in 128 deaths (N.C. State Center for Health Statistics). 
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Onslow County North Carolina 
2020-2021 

Maternal Health 5163 

 
Department Overview 
 
Mission:  To provide comprehensive prenatal care to low-income and /or uninsured women. 
 
Hard Mandate: “Essential Health Service” as defined under GS 130A-1.1 
 
Services Provided:  Comprehensive prenatal medical care, including laboratory diagnostic testing, 
sonograms, physical examinations, education / counseling and prepared childbirth educational classes. 
 
Target Population:  Low-income and/or uninsured pregnant women in Onslow County. 
 
Revenue  
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% Change                             
from                        

Amended 
Federal  $    31,566   $    31,566   $    31,566   $     31,566   $    31,566  0.00% 
State      262,041       160,884       150,000        150,000       150,000  -6.77% 
Charges      237,169       266,950       302,820        302,820       302,820  13.44% 
Other Local               -                -                -                  -                -  0.00% 
Program Fund balance               -       181,575       183,000        183,000       183,000  0.78% 
Total  $  530,776   $  640,975   $  667,386   $    667,386   $  667,386  4.12% 

 
Expenses 
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% Change                             
from                        

Amended 
Salaries & Benefits  $  576,142   $  665,747   $  688,943   $    688,943   $  688,943  3.48% 
Supplies & Operating       43,157        43,862        48,062          48,062        48,062  9.58% 
Capital Outlay               -                -                -                  -                -  0.00% 
Total  $  619,299   $  709,609   $  737,005   $    737,005   $  737,005  3.86% 

 
Major Accomplishments 
 

 Smoking Cessation Counseling is provided by trained Health Department Nurses during each Maternal 
Health clinic visit and Quitline referrals are completed, enhancing better birth outcome for both 
mother and baby. Onslow County’s rate for women that smoked during their pregnancy is 7.6%, 2.8% 
less than the State rate of 10.4%. 
(https://www.onslowcountync.gov/DocumentCenter/View/3253/2016-OnslowCHA-Report-Final-) 
 

 Onslow County’s early prenatal care rate in 2017 was 1.1% higher at 69.7% over the State’s rate of 
68.6%. We continue to offer walk-in pregnancy tests, results provided by a Women’s Health RN as 
well as scheduling follow up care appointments for prenatal care, WIC, or Family Planning services. 
Creating full circle care, positive birth outcomes and/or healthy birth spacing with family planning 
options. (https://www.ncchild.org/publication/2019-county-data-cards/)(Kessner Index) 
 

 Pregnancy Medical Home Program reduces overall prenatal care costs by improving access to early 
Maternal Fetal care, reducing low weight births, and preterm deliveries. In 2018 preterm births 
affected 1 in 10 infants born in the United States, which is the leading cause of neonatal mortality or 
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28% of births. Onslow County’s low birth percentage is 7.0%, 2.4% below the State rate of 9.4% and 
our preterm births is 9.5%, 1% less than the State rate of 10.5%.  
(https://www.cdc.gov/reproductivehealth/maternalinfanthealth/pretermbirth.htm), 
(https://www.onslowcountync.gov/DocumentCenter/View/3253/2016-OnslowCHA-Report-Final-), 
(https://www.onslowcountync.gov/DocumentCenter/View/3253/2016-OnslowCHA-Report-Final-  
 

 The percentage of teen births per 1,000 ages 15-17 in Onslow County in 2017 was 8.2 and in North 
Carolina was 8.9, both of which are decreased from 2016. 
(https://www.onslowcountync.gov/DocumentCenter/View/3253/2016-OnslowCHA-Report-Final-) 
 

 Betty Cox, MSHA, BSN, RN Women’s Health Regional Consultant performed our triennial monitoring 
site visit, reviewing policies, procedures, work plans, schedule templates, and program processes. This 
review resulted in streamlining templates, processes and workplans creating a more efficient and 
effective flow to providing quality and client centered care.   

 
 August 30, 2019 Pamela Langdon, BSN, RN, Public Health Nursing and Professional Development Unit 

Nurse Consultant provided a two-part in-service on the State’s CPT Clinical Record Review Tool.  The 
entire Women’s Health team in collaboration with Fees/Eligibility/Billing/Registration were involved 
during the second part of the in-service auditing Onslow County Health Departments (OCHD) charts. 
This facilitated our Providers/Nurses in transforming our templates, increasing revenue through proper 
billing for services we have been providing. 
 

 Women’s Health has seen a turnover of staff in the last year. Presently we have only one remaining 
position posted. Through the transformation of hiring enthusiastically passionate Public Health Nurses, 
skilled in Maternal Health, we have increased our number of clinic visits providing our County with 
Maternal Health Initial, Maternal Health Completion and Maternal Health Follow-up visits. Access to 
client centered care for our pregnant mothers creates positive birth outcomes.    
 

Key Goals and Objectives 
 

 Goal 1:  To ensure that pregnant women in Onslow County have access to high quality and 
comprehensive prenatal care and case management services. 

o Objective 1A:  By June 30, 2021, increase by 2% the number of women receiving prenatal 
care through OCHD. 

o Objective 1B:  By June 30, 2021, 68.6% or more of the number of women having live births 
will receive adequate prenatal care as defined by Kessner Index. 

 
 Goal 2:  To provide the highest level of customer service to clients in order to ensure that they 

 receive quality care in an efficient, caring environment. 
o Objective 2A:  During FY 2020-2021, maintain a 3.50 or better overall rating (on a scale of 1-

4) on quarterly patient satisfaction surveys conducted. 
 
Performance Measures 
 

Outcome Measure 
FY 2018-2019 FY 2019-2020 YTD 

FY 2020-
2021 

Target Actual Target Estimated Target 
Percentage of women 
receiving adequate 
prenatal care in 
Onslow County.  
State Avg. = 69% 

     70% 70% 73% 73%       74% 

Average rating on 
quarterly patient 
satisfaction surveys 

3.50 or 
better 

3.88 3.50 or better 3.79 
3.50 or 
better 
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Charts 
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Emerging Issues 
 

 The North Carolina Shift NC report indicates that Onslow County Adolescents aged 15-19 had a 
Pregnancy Rate of 50.8% which this is significantly above the State rate of 24.6% in 2018. 
(http://www.shiftnc.org/data/map/northcarolina) 

 
 Teen pregnancy prevention continues to be a priority in Onslow County. There was an 11% increase 

in the percentage of teen pregnancies among those ages 15-19 per 1000 in 2018, with a ranking 
change to 1st out of 100 Counties, previously being 4th.  (www.Shiftnc.org) 
(http://www.shiftnc.org/data/map/onslow) 
March 2017. Our Obstetric Care  

 The CDC reports over 700 women die each year in the U.S. as a result of pregnancy or delivery 
complications. Early initiation of prenatal care by pregnant women and continued monitoring of 
pregnancy by health providers are key to preventing pregnancy-related complications and death. 
(https://www.cdc.gov/reproductivehealth/maternalinfanthealth/pregnancy-relatedmortality.htm) 
 

 Onslow County has two agencies offering obstetrical care, an effort to work towards a common goal 
of providing quality prenatal care, we strive to work in collaboration with the only other agency within 
the county that limits access to their services, leaving the at risk, vulnerable and underserviced low-
income clients with limited options for their care. 

 
 There is great uncertainty about NC Medicaid reform future and how these changes will impact the 

Health Department’s service provision. 
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Onslow County North Carolina 
2020-2021 

Family Planning/Women’s Preventive Health 5164 

 
Department Overview 
 
Mission: To provide family planning services and education to women in need of birth control. 
 
Hard Mandate: “Essential Public Health Service” as defined under GS 130A-1.1 
 
Services Provided: Physical examinations, laboratory testing, education, and birth control methods. 
Screening and treatment of sexually transmitted diseases. School and community education to prevent 
unplanned and teen pregnancies. 
 
Target Population: Women of childbearing age in need of birth control. 
 
Revenue  
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% Change                             
from                        

Amended 
Federal  $  280,249   $  323,319   $   295,395   $     295,395   $  295,395  -8.64% 
State       54,999        58,943         58,000           58,000        58,000  -1.60% 
Charges     190,615       153,950       173,850          173,850       173,850  12.93% 
Other Local               -                -                 -                   -                -  0.00% 
Program Fund balance               -        30,000         40,000           40,000        40,000  33.33% 
Total  $  525,863   $  566,212   $   567,245   $     567,245   $  567,245  0.18% 

 
Expenses 
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% Change        
from                        

Amended 
Salaries & Benefits  $  471,377   $  549,890   $   572,812   $     572,812   $  572,812  4.17% 
Supplies & Operating       97,766       122,465         89,913           89,913        89,913  -26.58% 
Capital Outlay               -                -                 -                   -                -  0.00% 
Total  $  569,142   $  672,355   $   662,725   $     662,725   $  662,725  -1.43% 

 
Major Accomplishments 
 

 December 2019, the Onslow County Health Department learned they were awarded $123,320.00 
through the RFA A367 Family Planning Services Grant. We applied in the fall, providing statistics and a 
strategic plan on how we use funding to educate men and women impactfully to improve pregnancy 
intendedness.  with priority focus on our low-income individuals. Our funding cycle is June 01, 2020 
through May 31, 2023.   

 
 Teen pregnancy prevention continues to be a priority in Onslow County.  There was a 3.5% drop in 

the percentage of teen pregnancies among those ages 15-19 per 1000 in 2018.  Repeat teen 
pregnancy percentage for ages 15-19 in Onslow County is 18.4%, slightly below the State percentage 
of 21.8%.  Our Child Health Nursing Supervisor provides an engaging interactive presentation in the 
Onslow County Schools, Youth Organizations, and Churches titled “ASHEET”, (Abstaining Sexually 
Healthy Educated Empowered Teen) teaching about STD’s, pregnancy prevention and abstinence 
being the only 100% way to be safe today. (reference source: www.Shiftnc.org) 
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 Women’s Health continues to provide increased access to care for our community members needing 
appointments after 5:00PM, through Thursday evening scheduling. 
 

 Our Health Department offers long-acting reversible contraceptives (LARC), such as intrauterine and 
implanted devices. Client request and use of these devices has increased nearly five-fold in the last 
decade according to a CDC report. LARC use has statistically shown over this period of time, to have 
greater efficacy in preventing unintended pregnancy compared to other contraceptive methods. 
 

 There are approximately 667,910 North Carolina females in need of publicly supported contraceptive 
services based on their incomes being below 250% of the federal poverty level, of those a statically 
estimated 149,030 are teens. North Carolina, public supported Family Planning Clinics serve 20% of all 
women and 14% of those being teens with the needed care and preventive devices. (reference 
source: Guttmacher Institute Contraceptive Needs and Services, 2014)   

 
 Enabling access to education and birth control women, teens, and couples can prevent unintended 

and high-risk pregnancies through increased use of contraception. By providing education and access 
to planning methods, safe birth spacing will decrease the child and maternal deaths by an estimated 
25% and 30%, respectively. (reference source: Global Health Council) 

 
 Betty Cox, MSHA, BSN, RN Women’s Health Regional Consultant performed our triennial monitoring 

site visit, reviewing policies, procedures, work plans, schedule templates, and program processes. This 
review resulted in streamlining templates, processes and workplans creating a more efficient and 
effective flow to providing quality and client centered care.  Our next monitoring visit is scheduled for 
2022.   
 

 All abnormal pap smears requiring further follow up procedures are scheduled in the Agency’s 
colposcopy clinic.  For 2018/2019 fiscal year this clinic provided 76 visits thus, generating $5,527.16 in 
revenue. 

 
Key Goals and Objectives 
 

Goal 1:    To provide family planning services to women in need of birth control, particularly teens, in 
order to prevent unplanned pregnancies. 

 Objective 1A: By June 30, 2021, decrease by 1% the number of Onslow County 
pregnancies occurring in teens aged 15-19. 

 
Goal 2:  To provide the highest level of customer service to clients in order to ensure that they 

receive quality care in an efficient, caring environment. 
 Objective 2A: During FY 2020-2021, maintain a 3.50 or better overall rating (on a 

scale of 1-4) on quarterly patient satisfaction surveys conducted. 
 
Performance Measures 
 

Outcome Measure 
FY 2018-2019 FY 2019-2020 YTD FY 2020-2021 

Target Actual Target Estimated Target 
Onslow County Teen 
Pregnancies among 
15-19-year-old 
females. 

260 270 275 270 265 

Average rating on 
Quarterly Patient 
Satisfaction Surveys 

3.5 or better 3.88 3.50 or better 3.79 3.50 or better 
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Charts 
 

 
 
Emerging Issues 
 

 If publicly supported family planning services provided by safety-net health centers, like the Onslow 
County Health Department, were to lose funding and no longer care for our at risk, vulnerable and 
underserved population of impoverished women, teens in particular, our rates of unintended 
pregnancies and births would be 34% higher for women and 30% higher for teens. Unfortunately 
leaving some choosing abortion over adoption.  (reference source: 
https://www.guttmacher.org/sites/default/files/factsheet/fp-nc.pdf) 

 
 With the State’s endorsement of the implementation of placing after delivery, postpartum long-acting 

reversible contraception, or LARC, has created successful safe spacing of intended pregnancies. This 
method of choice can last up to 12 years with an effective rate of birth control at >99% effectiveness.  
(reference source: http://www.shiftnc.org/HTA/faqs)  

 
 The pregnancy rates among females ages 15-19 for 2018 in Onslow County by race/ethnicity were 

African American: 31.0, Hispanic: 61.1 and white: 54.5.  Compared to North Carolina rates they are 
higher with African American at 33.7, Hispanic 41.4 and Whites 16.1 
(http://www.shiftnc.org/data/map/onslow). 
 

 According to the North Carolina State Center for Health Statistics Onslow County is the number 1 out 
of 100 counties, for teen pregnancies in 2018.  (http://www.shiftnc.org/data/map/onslow)  

 
 It is a priority of the Women’s through outreach, clinic visits and community education to reduce the 

number of pregnancies conceived within 18 months of a previous birth. This is statistically proven to 
increase positive birth outcome, by reducing the risk of adverse maternal, perinatal and infant 
complications. (reference source: Family Planning Agreement Addendum 2019-2020) 
 

 There is great uncertainty about NC Medicaid reform future and how the changes will impact the 
Health Department’s service provision. 
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Onslow County North Carolina 
2020-2021 

WIC Program – General Administration 5167 

 
Mission Statement 
 
To provide food to low-income pregnant, postpartum and breastfeeding women and their infants and children 
until the age of five, and offer a combination of nutrition education, supplemental foods, breastfeeding 
promotion and support, and referral for health care. 
 
Division Overview 
 
Program Activities:  The Onslow County WIC Program manages five (5) activity budgets: General 

Administration, Client Services, Nutrition Education, Breastfeeding Support and 
Promotion, and Breastfeeding Peer Counselors. 

 
Revenue  
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% Change                             
from              

Amended 
Federal  $  41,847   $  37,246   $   38,386   $   38,386   $  38,386  3.06% 
State             -              -               -                -               -  0.00% 
Charges             -              -               -                -               -  0.00% 
Other Local             -              -               -                -               -  0.00% 
Program Fund balance             -              -               -                -               -  0.00% 
Total  $  41,847   $  37,246   $   38,386   $   38,386   $  38,386  3.06% 

 
Expenses 
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% Change                             
from                        

Amended 
Salaries & Benefits  $  30,941   $  31,957   $   32,849   $   32,849   $  32,849  2.79% 
Supplies & Operating       4,894        5,416         5,537         5,537         5,537  2.24% 
Capital Outlay             -              -               -                -               -  0.00% 
Total  $  35,835   $  37,373   $   38,386   $   38,386   $  38,386  2.71% 

 
Major Accomplishments 
 

 Local Agency WIC Staff provided annual training for 100% of Onslow County WIC vendors, or 28 
authorized vendors. 

 The Onslow County WIC Program assisted with the successful authorization of 1 new vendor in 
September 2019. $4,154,836.46 

 Onslow County WIC Participants redeemed $4,154,836.20 in food benefits from January 2019 through 
December 2019. This is money spent in the local economy. 

 
Key Goals and Objectives 
 
Goal 1:  To monitor and maintain active participation in the WIC Program caseload for compliance. 

J-49



  

 

Objective 1A: To maintain a caseload of 97% of the base caseload, or 7,278 participants per month, 
in FY2020-2021, as assigned by the North Carolina Nutrition Services Branch.  

Performance Measures 
 

Outcome Measure 
FY 2018-2019 FY 2019-2020 YTD 

FY 2020-
2021 

Target Actual Target Estimated Target 
Percentage (%) of 
WIC Program 
caseload seen for 
client services 

97% 93.1% 97% 88.2% 97% 

 
Charts 
                               

 
 
Emerging Issues 
 

 The military population is highly transient, which results in continuous fluctuations in WIC program 
participation, specifically at the satellite site located within the Tarawa Terrace military housing 
community.   

 Recruiting and maintaining highly qualified staff continues to be a challenge. There are currently eight 
vacant positions within the Nutrition Services Division. 

 An estimated 11,369 Onslow County citizens are potentially eligible for WIC benefits. Currently, the 
WIC Program is serving approximately 57% of this population. The Onslow County WIC Program 
remains committed to growing the caseload and eliminating potential barriers to client services by 
utilizing strategies such as, offering extended service hours, engaging in collaborative efforts with 
partners that serve WIC-eligible families and routinely accessing the clinic environment to ensure a 
positive, welcoming experience for all participants. 
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Onslow County North Carolina 
2020-2021 

WIC Program – Nutrition Education 5168 

 
Mission Statement 
 
To provide food to low-income pregnant, postpartum and breastfeeding women and their infants and children 
until the age of five, and offer a combination of nutrition education, supplemental foods, breastfeeding 
promotion and support, and referral for health care. 
 
Division Overview 
 
Program Activities: The Onslow County WIC Program provides nutrition education activities to help 

improve the health status and nutrition habits of WIC participants. This is 
accomplished by educating participants about the relationship between good 
nutrition, physical activity and good health with an emphasis on the nutritional needs 
of pregnant, breastfeeding and non-breastfeeding women, infants and children 
between 1-5 years of age. 

 
Revenue  
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% Change                             
from         

Amended 
Federal  $  280,571   $  300,246   $  247,658   $  247,658   $  247,658  -17.51% 
State               -                -                -                -                -  0.00% 
Charges               -                -                -                -                -  0.00% 
Other Local               -                -                -                -                -  0.00% 
Program Fund balance               -                -                -                -                -  0.00% 
Total  $  280,571   $  300,246   $  247,658   $  247,658   $  247,658  -17.51% 

 
Expenses 
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% Change                             
from           

Amended 
Salaries & Benefits  $  197,762   $  273,447   $  293,310   $  293,310   $  293,310  7.26% 
Supplies & Operating       35,536        34,603        27,743        27,743        27,743  -19.83% 
Capital Outlay               -          7,535                -                -                -  0.00% 
Total  $  233,298   $  315,585   $  321,053   $  321,053   $  321,053  1.73% 

 
Major Accomplishments 
 

 Ongoing internal audits displayed that WIC staff routinely offer various methods of nutrition education 
contact methods when barriers exist for participants.   

 The WICHealth.org online nutrition education tool is promoted with each WIC participant/caregiver at 
each appointment. 

 The Onslow County WIC and EFNEP programs continue to collaborate on group nutrition education 
classes, mini-lessons and other counseling methods for low-risk WIC program participants. 
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Key Goals and Objectives 
 

 Goal 1: To offer nutrition education to all clients at the required minimum frequency as determined by 
the policies of the North Carolina Nutrition Services Branch.   

o Objective 1A: To offer/schedule 95% of WIC participants in FY2020-2021 for the minimum 
required number of nutrition education contacts and document this contact in the WIC 
Crossroads system once provided or refused by the participant. 

 Goal 2: To plan proper follow-up for all participants, based on their nutrition concerns and/or WIC 
category. 

o Objective 2A: To plan the proper follow-up appointment based on nutritional issues for 100% 
of clients in 2020 through 2021. 

 

Performance Measures 
 

Outcome Measure 
FY 2018-2019 FY 2019-2020 YTD FY 2020-2021 

Target Actual Target Estimated Target 
Percentage (%) of 
clients receiving properly 
documented nutrition 
education  

95% 91% 95% 93% 95% 

Percentage (%) of 
clients receiving proper 
follow-up for nutrition 
concerns 

100% 100% 100% 100% 100% 

 

Charts 
            Percentage of WIC Program caseload seen for client services 

20

40

60

80

100

120

2018 2019 2020

Target

Actual

 
Emerging Issues 
 

 Difficulty in recruiting and retaining highly qualified staff continues to be a concern in an extremely 
transient area of North Carolina. 

 Over the past year there have been multiple changes to the WIC Program service delivery model with 
the intent of meeting the needs of WIC participants. However, with changes to food packages, 
computer system updates and methods of meeting nutrition education contact requirements, staff 
training is essential as new staff are hired and ongoing as new practices are 

 implemented. 
 Continuing to meet the nutrition education needs of the community as one of the few resources for 

Onslow County citizens. 
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Onslow County North Carolina 
2020-2021 

WIC Program – Client Services 5169 

 
Mission Statement 
 
To provide food to low-income pregnant, postpartum and breastfeeding women and their infants and children 
until the age of five, and offer a combination of nutrition education, supplemental foods, breastfeeding 
promotion and support, and referral for health care. 
 
Division Overview 
 
Program Activities: The Onslow County WIC Program implements policies and procedures necessary to 

assess and document an applicant’s eligibility for the WIC Program.  Income eligible 
women, infants and children up to age 5 years who are also at medical and/or 
nutritional risks are eligible for WIC Program services.  WIC provides healthy foods, 
nutrition education and counseling, health referrals, and breastfeeding promotion and 
support.  These functions are mandated by the federal government. 

 
Revenue  
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% Change                             
from                        

Amended 
Federal  $     967,405   $ 1,035,924   $    912,557   $    912,557   $    912,557  -11.91% 
State                  -                  -                  -                  -                  -  0.00% 
Charges                  -                  -                  -                  -                  -  0.00% 
Other Local                  -                  -                  -                  -                  -  0.00% 
Program Fund balance                  -                  -                  -                  -                  -  0.00% 
Total  $     967,405   $ 1,035,924   $    912,557   $    912,557   $    912,557  -11.91% 

 
Expenses 
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% Change                             
from                        

Amended 
Salaries & Benefits  $     909,767   $ 1,046,707   $ 1,017,116   $ 1,017,116   $ 1,017,116  -2.83% 
Supplies & Operating          71,600          61,219          49,523          49,523          49,523  -19.11% 
Capital Outlay                  -            7,535                  -                  -                  -  0.00% 
Total  $     981,367   $ 1,115,461   $ 1,066,639   $ 1,066,639   $ 1,066,639  -4.38% 

 
Major Accomplishments 
 

 The estimated WIC participation of Priority I infants actively enrolled on the program increased by 
7.4% during FY2019-2020. 

 The estimated WIC participation of Priority I children actively enrolled on the program increased by 
1.4% during FY2019-2020 

 The percentage of children less than two years old, at risk for under-immunization, referred for 
immunization services by WIC Program Staff remained steady at 100% since 2016. 

 The estimated percentage of WIC participant appointments kept increased by 5% compared to 
FY2019-2020. 
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Key Goals and Objectives 
 

 Goal 1: To provide notices of appointment and certifications to WIC clients. 
o Objective 1A: To give notice of next certification to 100% of clients, as assessed by the Local 

Agency Self-Assessment conducted in August 2019.  
 Goal 2: To determine the immunization status of all infants/children participating on WIC. 

o Objective 2A: To conduct immunization screening for 100% of children at WIC certification 
visits until age two and refer for immunization services when identified as at risk for under-
immunization. 

 
Performance Measures 
 

Outcome Measure 
FY 2018-2019 FY 2019-2020 YTD FY 2020-2021 

Target Actual Target Estimated Target 
Percentage (%) of clients given notice of 
next certification 

100% 100% 100% 98% 100% 

Percentage (%) of immunization 
screenings done for children under age two  

100% 100% 100% 100% 100% 

 
Charts 
 

 
 
Emerging Issues 
 

 An estimated 11,369 Onslow County citizens are potentially eligible for WIC benefits. Currently, the 
WIC Program is serving approximately 57% of this population. The Onslow County WIC Program 
remains committed to growing the caseload and eliminating potential barriers to client services by 
utilizing strategies such as, offering extended service hours, engaging in collaborative efforts with 
partners that serve WIC-eligible families and routinely accessing the clinic. 

 Verifying the immunization status of infants and children seen at Naval Medical Center Camp Lejeune 
as immunizations are documented outside of the North Carolina Immunization Registry (NCIR). 

 Missed well check-up and immunization appointments for infants and children in a highly transient 
population. 
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Onslow County North Carolina 
2020-2021 

WIC Program – Breastfeeding Promotion and Support 5170 

 
Mission Statement 
 
To provide food to low-income pregnant, postpartum and breastfeeding women and their infants and children 
until the age of five, and offer a combination of nutrition education, supplemental foods, breastfeeding 
promotion and support, and referral for health care.  
 
Division Overview 
 
Program Activities: The Onslow County Women, Infant and Children’s Program (WIC) considers 

breastfeeding to be a core principle of WIC.  Trained WIC staff coordinates 
breastfeeding promotion and support activities for the WIC Program.  WIC staff also 
maintains a breastfeeding friendly clinic environment which supports and encourages 
women to initiate and continue breastfeeding.  All pregnant women enrolled in WIC 
are provided breastfeeding information and are also encouraged to attend WIC 
breastfeeding classes.  Follow-up counseling and support is provided to breastfeeding 
postpartum women as well.  These functions are mandated by the federal 
government. 

 

Revenue  
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% Change                             
from           

Amended 
Federal  $  59,015   $  67,628   $   39,709   $      39,709   $  39,709  -41.28% 
State             -              -               -                   -               -  0.00% 
Charges             -              -               -                   -               -  0.00% 
Other Local             -              -               -                   -               -  0.00% 
Program Fund balance             -              -               -                   -               -  0.00% 
Total  $  59,015   $  67,628   $   39,709   $      39,709   $  39,709  -41.28% 
 

Expenses 
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% Change                             
from                        

Amended 
Salaries & Benefits  $  34,678   $  53,192   $   58,510   $      58,510   $  58,510  10.00% 
Supplies & Operating       8,307      10,881         6,630            6,630         6,630  -39.07% 
Capital Outlay             -              -               -                   -               -  0.00% 
Total  $  42,985   $  64,073   $   65,140   $      65,140   $  65,140  1.67% 
 

Major Accomplishments 
 

 WIC Nutrition Staff maintain certifications as Lactation Educators with the ability to provide 
breastfeeding support to nursing moms and manage common breastfeeding concerns.  

 The WIC Program provides monthly breastfeeding classes at both WIC office sites and a monthly 
breastfeeding support group. 

 The percentage of breastfed infants enrolled in the Onslow County WIC Program was 5.3% above the 
national average in FY2018-2019. 
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Key Goals and Objectives 
 

 Goal 1: To increase the percentage of infants in the Onslow County WIC Program that are fully 
breastfeeding.   

o Objective 1A: Increase the percentage of infants that are fully breastfed to 30% of all infants 
in FY2020-2021. 

 Goal 2: To reduce the percentage of infants in the Onslow County WIC Program that are fully formula 
feeding. 

o Objective 2A: Reduce the percentage of infants that are fully formula fed to 60% of all infants 
in FY2020-2021. 

 
Performance Measures 
 

Outcome Measure 
FY 2018-2019 FY 2019-2020 YTD 

FY 2020-
2021 

Target Actual Target Estimated Target 
Percentage (%) of 
infants at that are 
fully breastfeeding 

30% 24.5% 30% 26.2% 30% 

Percentage (%) of 
infants at that are 
fully formula-fed 

60% 62.3% 60% 61.9% 60% 

 
Charts 

 
Emerging Issues 
 

 Ongoing training to ensure staff remain current with the latest recommendations for providing 
breastfeeding promotion and support as published by the American Academy of Pediatrics and to 
comply with WIC Program policies and procedures.  

 Difficulty in recruiting and retaining highly qualified staff continues to be a concern in an extremely 
transient area of North Carolina. 

 Limited breastfeeding resources within the community continue to stretch those offered by the Onslow 
County Health Department WIC program. Additional human and capital resources are needed to 
support the growing number of breastfeeding families. 
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Onslow County North Carolina 
2020-2021 

WIC Program – Breastfeeding Peer Counselor 5172 

 
Mission Statement 
 
To provide food to low-income pregnant, postpartum and breastfeeding women and their infants and children 
until the age of five, and offer a combination of nutrition education, supplemental foods, breastfeeding 
promotion and support, and referral for health care.  
 
Division Overview 
 
Program Activities: The Onslow County WIC Program has Breastfeeding Peer Counselors on staff that 

offer information, encouragement and support to new mothers. This peer-to-peer 
support is an essential component in assuring the success of breastfeeding promotion 
and support. 

 
Revenue  
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% Change        
from           

Amended 
Federal  $  56,228   $  73,723   $   73,723   $       73,723   $  73,723  0.00% 
State             -              -               -                   -               -  0.00% 
Charges             -              -               -                   -               -  0.00% 
Other Local             -              -               -                   -               -  0.00% 
Program Fund balance             -              -               -                   -               -  0.00% 
Total  $  56,228   $  73,723   $   73,723   $       73,723   $  73,723  0.00% 

 
Expenses 
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% Change                
from                        

Amended 
Salaries & Benefits  $  58,293   $  81,177   $   87,258   $       87,258   $  87,258  7.49% 
Supplies & Operating             -              -               -                   -               -  0.00% 
Capital Outlay             -              -               -                   -               -  0.00% 
Total  $  58,293   $  81,177   $   87,258   $       87,258   $  87,258  7.49% 

 
Major Accomplishments 
 

 The Breastfeeding Peer Counselor Program was found to have no deficiencies during the WIC 
Program review, conducted by the North Carolina Nutrition Services Branch in August 2018. 

 Overall breastfeeding rates continue to exceed the national average despite turnover among the 
nutritionist and breastfeeding peer counselors; staff most trained in breastfeeding support and 
management. The number of fully formula fed infants in participating on the Onslow County WIC 
Program was 5.3% below the national average in FY2018-2019. 

 The monthly breastfeeding support group, hosted by a WIC Breastfeeding Peer Counselor, continues 
to be well received by nursing mothers. The group provides an opportunity for added mom-to-mom 
support and is conducive to increased breastfeeding duration. 
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Key Goals and Objectives 
 

 Goal 1: For Breastfeeding Peer Counselors to mentor, coach and support nursing mothers by providing 
basic breastfeeding information, tips for how to get a good start breastfeeding, ways to establish and 
maintain a healthy supply of breast milk and advice on how to continue breastfeeding after returning 
to school or work. 

o Objective 1A: Each Breastfeeding Peer Counselor will maintain an average of 175 client 
contacts per month during FY2020-2021. 

 
Performance Measures 
 

Outcome Measure 
FY 2018-2019 FY 2019-2020 YTD 

FY 2020-
2021 

Target Actual Target Estimated Target 
Average number of 
contacts per month 
completed by each 
Breastfeeding Peer 
Counselor 

150 156 150 121 150 

 
Charts 
 

 
Emerging Issues 
 

 Difficulty retaining peer counselors on staff as efforts to increase breastfeeding rates continue. 
 Ensuring orientation core training as new peer counselors are hired and quarterly continuing 

education for current staff. 
 Meeting peer counselor contact requirements outside of the local agency when telephone 

communication with participants is not available. 
 Continuing to meet the growing needs of the community given the limited breastfeeding support 

resources for Onslow County citizens. 
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Onslow County North Carolina 
2020-2021 

Care Coordination for Children (CC4C) 5176 

 
Division Overview 
 
Mission:  To improve health outcomes and reduce costs among the high risk, high acuity, and high cost 
pediatric patient utilizing an evidence-based, care management plan. 
 
Hard Mandate: Child Health is an “Essential Public Health Service” as defined under GS 130A-1.1 
 
Services Provided:  Care management services to children 0 to 5 years of age, who have identified risk 
factors.  These services include care coordination, referrals to community resources and other supportive 
interventions to promote optimal health and quality of life.   
 
Target Population:  Children, birth to five years of age, who have long-term medical conditions and/or are 
dealing with exposure to toxic stress, and/or have potentially preventable health care events.     
 
Revenue  
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% Change                             
from                        

Amended 
Federal  $  116,736   $  125,424   $   125,424   $  125,424   $  125,424  0.00% 
State      332,867       275,943       275,943       275,943       275,943  0.00% 
Charges               -                -                 -                -                -  0.00% 
Other Local               -                -                 -                -                -  0.00% 
Program Fund balance               -        37,000         37,000        37,000        37,000  0.00% 
Total  $  449,602   $  438,367   $   438,367   $  438,367   $  438,367  0.00% 

 
Expenses 
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% Change                             
from                        

Amended 
Salaries & Benefits  $  421,035   $  428,686   $   432,522   $  432,522   $  432,522  0.89% 
Supplies & Operating       20,933        22,972         18,760        18,760        18,760  -18.34% 
Capital Outlay               -                -                 -                -                -  0.00% 
Total  $  441,968   $  451,658   $   451,282   $  451,282   $  451,282  -0.08% 

 
Major Accomplishments 
 

 According to the Annual Quality Report for State Fiscal Year 2019, Community Care of North Carolina 
(CCNC) Managed Care Network continues to effectively manage cost and utilization for the enrolled 
Medicaid populations through high-performing primary care and effective care management programs 
like Care Coordination for Children Program (CC4C).  Continuous quality improvement enhances care 
delivery, resulting in fewer ED visits, inpatient admissions, readmissions, and lower total health costs. 
Inpatient admissions were 28.5% and Emergency Room visits 13.7% below the expected rate and 
well child visit rates for children in the first 15 months of life continues to increase. Onslow County 
CC4C plays a direct role in these numbers and remains a model county for the Lower Cape Fear 
Region.  Annual program assessment revealed remarkable results of no error, superseding state and 
CCNC expectations. The consultants credited this to consistent quality supervision strategies, impactful 
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communication and impressive team cohesiveness.  It was annotated that Onslow County should be 
cloned.    
 

 Despite changes at the local and state level CC4C staff remained steadfast, dedicated, passionate and 
patient driven during the implementation of required monthly face to face patient contact as the new 
standard of practice. Without skipping a beat, the CC4C Program maintained an average of 83% face 
to face monthly contact with their caseload.  Face to face contact not only increases efficiency and 
timeliness in the completion of multiple program assessments, but it enhances effectiveness in 
improving health outcomes for high-risk, vulnerable children and families. In an Opioid effective 
community, Plan of Safe Care Referrals are on the rise at 9 per month and preventing child abuse and 
neglect, as well as infant mortality is a priority.  Face to face contact with clients allow CC4C Care 
Managers to build rapport and trusting relationships with patients, while taking an in depth look 
behind the scenes to unfold and identify the barriers hindering families from reaching their healthcare 
goals. 

  
 Amidst significant change in the State’s Medicaid delivery system and local procedures, the Care 

Coordination for Children Program successfully implemented a new Electronic Medical Record (EMR), 
Virtual Health with minimal training and guidance from the state. Within 72 hours, 218 active 
member’s charts were manually entered from the archived Case Management Information System 
EMR to the new Virtual Health EMR despite system delays and system errors; thereby, ensuring 
continuity of patient care and continuing to meet program requirements.   

 
 The North Carolina Department of Health and Human Services recently announced that infant deaths 

in NC in 2018 reached its lowest infant mortality rate since the metric was first tracked 31 years ago.  
The CC4C Program and Child Fatality efforts have directly contributed to this decline. The CC4C 
Program has participated in 100% of Onslow County Intensive Child Fatality Reviews to identify 
system problems and make recommendations to the state to possibly prevent child deaths.  In 
collaboration, the program spearheaded the identification of Onslow County families in need of safe 
sleeping environments and safe car seat equipment for their children.  Upon identification the 
program provided education, service coordination and linkage to all other needed resources. To date, 
the CC4C Program has provided safety education and distributed 22 pack-n-plays and car seats to 
promote and ensure a healthy safe environment for children. 
 

Key Goals and Objectives 
 
Goal 1: To improve the health outcomes for beneficiaries 0-5 years of age enrolled in the CC4C care 

management program. 
 Objective 1A:  By June 30, 2021, maintain at or above the state target range (8-12%) the number of 

priority at-risk Medicaid beneficiaries contacted by a Care Coordination for Children Care Manager 
within 60 days of identification. 

 Objective 1B:  By June 30, 2021, maintain at or above the state target range (5-7%) the number of 
identified target population children who receive a Comprehensive Health Assessment within 30 days 
of contact.     

 
Goal 2: To provide the highest level of customer service to clients in order to ensure that they receive quality 

care in an efficient, caring environment. 
 Objective 2A:  During FY 20/21, maintain a 3.50 or better overall rating (on a scale of 1-4) on 

quarterly patient satisfaction surveys conducted.  
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Performance Measures 
 

Outcome Measure 
FY 2018-2019 FY 2019-2020 YTD FY 2020-2021 

Target Actual Target Estimated Target 
Percentage of CC4C 
Medicaid beneficiaries 
contacted by a Care 
Manager within 60 
days of referral  

10.3% 10.9% 10.5% 10.7% 8% or better 

Percentage of CC4C 
beneficiaries who 
received a 
Comprehensive Health 
Assessment within 30 
days of contact  

6.6% 8.9% 6.7% 6.8%  5% or better 

Average rating on 
quarterly patient 
satisfaction surveys 

3.50 or better 3.88 3.50 or better 3.79 3.50 or better 

 
Charts 
 

High-
risk children that receive Care Management services and quality medical care throughout their 
childhood are less likely to experience poor health outcomes and adverse childhood experiences. 
 
Emerging Issues 

 
 Although the Care Coordination for Children’s Program successfully transitioned to the new electronic 

medical record system (EMR) Virtual Health (VH), it was not designed specifically for Care 
Management.  Therefore, frequent ongoing unannounced enhancements continue to unfold to ensure 
VH operates with Care Management adaptability, simple usability, and efficacy as portrayed. After a 
year, it is still a work in progress.  These continuous changes bring the implementation of new 
assessments, consistent revision of current processes and the creation of new procedures. This keeps 
an already overextended CC4C Team on a constant learning curve and requires a heightened need for 
effective and efficient time management skills to meet new system requirements while meeting the 
needs of the high-risk CC4C population served.  
 

 Medicaid Transformation and its direct impact on the Care Management Programs has been on the 
horizon for the past few years. After countless hours spent on training, preparing staff and assisting 
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clients for Medicaid Transformation, roll out was unexpectedly suspended.  The announcement came 
from the N.C. Department of Health and Human Services (DHHS). The General Assembly adjourned 
without providing required new spending and program authority for the transition to managed care.  
With managed care suspended, NC Medicaid will continue to operate under the current fee-for-service 
model administered by the department. Nothing will change for Medicaid beneficiaries; they will get 
health services as they do today. Behavioral health services will continue to be provided by Local 
Management Entities/Managed Care Organizations. All health providers enrolled in Medicaid are still 
part of the program and will continue to bill the state through NC Tracks. Actions like these create fear 
for our vulnerable populations served and increase job stress security for seasoned, skilled and highly 
trained staff. 

 
 Recent data provided by the National Institute of Health Care Management (NIHCM) shows the 

prevalence of unmet social needs that impact health care include transportation, social support, food, 
environment, community safety and housing. The study denotes that people are more than two times 
more likely to go to the emergency room if they struggle with food insecurity or have transportation 
needs and more than three times more likely to go to the emergency room if they have community 
safety needs.  It is proven that addressing determinants can improve health and reduce costs, but 
multiple barriers, systemic disparities and cultural norms prevent adherence to wellness and health.  
The CC4C program has taken a stance to execute several initiatives to combat and address social 
determinants of health; however, resources continue to be sparse, specifically post Hurricane 
Florence, training opportunities are limited, and evidence-based programs are at capacity with no 
room to support high risk and underserved populations.  Families are placed on a waiting list and 
these nonmedical drivers of health negatively influence 80% of the family’s health outcome success 
and increase the risks of a toxic stress environment. Toxic stress disrupts early brain architecture, 
adversely affecting learning, memory, and social-emotional development; can make children more 
susceptible to infections and chronic disease; and perhaps most troubling, it can affect how a gene is 
expressed, which can then be passed on to future generations. 
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Onslow County North Carolina 
2020-2021 

Immunizations 5177 

 
Departmental Overview 
 
Mission:  To prevent the incidence and spread of communicable diseases through the administration of 
immunizations. 
 
Hard Mandate: “Essential Public Health Service” as defined under GS 130A-1.1 
 
Services Provided:  

 Provide all state-required and recommended immunizations for children. 
 Provide Tetanus, Diphtheria, Pertussis, Measles, Mumps, Rubella, Hepatitis A, Hepatitis B, HPV, 

Influenza, Pneumonia, Polio, Meningitis, and Shingles immunizations for adults. 
 Provide Yellow Fever, Japanese Encephalitis, and Typhoid vaccines through our International Travel 

Clinic to our county residents who wish to travel outside the United States.  
 

Target Population: All Onslow County residents 
 
Revenue  
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% Change                             
from                        

Amended 
Federal  $    78,948   $    78,948   $     78,948   $      78,948   $    78,948  0.00% 
State       65,086        41,004          30,000          30,000        30,000  -26.84% 
Charges      304,319       263,927        295,077         295,077       295,077  11.80% 
Other Local               -                -                  -                  -                -  0.00% 
Program Fund balance               -        58,000          58,000          58,000        58,000  0.00% 
Total  $  448,353   $  441,879   $    462,025   $    462,025   $  462,025  4.56% 

 
Expenses 
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% Change                             
from                        

Amended 
Salaries & Benefits  $  319,699   $  350,850   $    352,771   $    352,771   $  352,771  0.55% 
Supplies & Operating      251,166       291,789        308,107         308,107       308,107  5.59% 
Capital Outlay               -                -                  -                  -                -  0.00% 
Total  $  570,865   $  642,639   $    660,878   $    660,878   $  660,878  2.84% 

 
Major Accomplishments 
 
 The Immunization Outreach Program continues to have a strong community presence providing a variety 

of different vaccines to multiple demographics within our county. In 2019 our team traveled to three 
Onslow County Senior Centers, two nursing home facilities, Coastal Carolina Community College, Onslow 
County Partnership for Children, and to the Emergency Operations Center for the EMS staff administering 
on site flu and pneumonia vaccines.  Our Immunizations team also traveled to the City of Jacksonville and 
the Onslow County Government Solid Waste Department to administer Hepatitis B and Tetanus vaccines.    

 
 The Immunization Program worked collaboratively with Onslow County Schools to provide immunizations 

to children in grades 6 through 12. Through this collaboration in FY 18/19, 898 vaccines (Tdap, Menactra, 
Gardasil and Flu) were provided to approximately 485 students.  Of all the vaccines given, 51.2% were 
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administered through the Vaccine for Children Program (VFC State vaccines) and 48.8% through privately 
insured children. This award-winning initiative provides assistance to parents with school-required 
vaccines thus preventing loss of academia for their children due to suspension.  

 

 The Onslow County Health Department Immunization Clinic administered a total of 5,720 vaccines to 
3,309 county residents during FY 18/19.   

 
 The percentage of two-year olds receiving vaccines as recommended by the CDC/ACIP schedules at the 

Onslow County Health Department has slightly declined in the last few years.  In 2018 we had an 85% 
compliance rate in two year olds who were up to date on vaccinations which remained consistent with the 
previous fiscal year and the state average.  Despite these unchanging statistics the amount of children 
being tracked continues to increase with each new fiscal year.  FY 2018-2019 has had the highest amount 
of enrolled children to date at 102.   

 

 This year, in an effort to increase the access to healthcare and help alleviate barriers, the Health 
Department continued its walk-in schedule to include one evening each week providing vaccines until 
7:00PM. This added availability increased the compliance rates for State-required and recommended 
vaccines.    

 
 The Health Department continues to offer services through our International Travel Clinic providing the 

recommended/required vaccines to clients traveling outside the United States. Travel vaccines include 
Typhoid, Yellow Fever and Japanese Encephalitis; in conjunction, we also offer recommended vaccines 
such as Hepatitis A, Tdap, Hepatitis B, and Flu. During FY 18/19 the travel clinic provided 143 vaccines to 
53 clients.  

 
 With the numbers of Measles and Hepatitis A cases on the rise the immunization clinic increased their 

usage of these preventative vaccines in FY 18/19.  There were 735 Hepatitis A vaccinations given to both 
adults and children, which is a 3.37% increase in usage over the 711 doses administered last fiscal year.  
The MMR vaccine was administered to 423 individuals in FY 18/19 which is an increase of 2.91% over the 
411 doses administered in FY 17/18.   

 
Key Goals and Objectives 
 

 Goal 1: To prevent the transmission of preventable communicable diseases to persons through  the 
provision of appropriate immunizations. 

o Objective 1A:  During FY 20/21, increase by 1% the numbers of Health Department children 
who are current with recommended immunizations at 2 years of age (NCIR Assessment 
Report).  

o Objective 1B: During FY 20/21, increase participation in the “Back-to-School” immunization 
clinics by elementary, middle, and high school children and college ready students by 2%.   

o Objective 1C: During FY 20/21, collaborate with Onslow County Schools to offer state- 
required Tetanus, Diphtheria, and Pertussis (Tdap) booster and Meningococcal immunizations 
as well as the recommended Gardasil (HPV) and Influenza immunizations to rising sixth and 
eleventh graders on-site at area schools.  

o Objective 1D: During FY 20/21, increase the number of children ages 12-18 to receive the 
HPV vaccine by educating the parents and teachers about reducing the risks of being infected 
with HPV and the long term effects the virus can have on both male and females.  

 
 Goal 2: To provide the highest level of customer service to clients in order to ensure that they 

 receive quality care in an efficient, caring environment. 
o Objective 2A: During FY 20/21, maintain a 3.50 or better overall rating (on a 4-point scale) in 

quarterly patient satisfaction surveys conducted. 
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Performance Measures 
 

Outcome Measure 
FY 2018-2019 FY 2018-2019 YTD FY 2019-2020 

Target Actual Target Estimated Target 
Health Department 
children current with 
recommended 
immunizations at 2 years 
of age 
(State Avg. = 85%) 

90% 85% 90% 86% 90% 

Average rating on 
quarterly patient 
satisfaction survey 

3.50 or better 3.88 3.50 or better 3.79 3.50 or better 

 
Charts 
 

 
 
Emerging Issues 
 
 In the U.S., HPV infections cause over 35,000 cases of cancer in men and women each year.  HPV, a virus 

that can be prevented through a series of vaccines, is the most common sexually transmitted infection.  
Although most HPV infections are asymptomatic, some persistent infections can lead to cancer in both 
men and women.   

 
 Vaccine Preventable Disease (VPD) cases have been on the rise.  As of November 7, 2019, 1261 individual 

cases of measles have been confirmed in 31 states with more than 75% of cases stemming from 
outbreaks in New York among groups of unvaccinated individuals.  This is the greatest number of cases 
reported in the United States since 1992 and since the eradication of measles in the U.S. in 2000.  The 
amount of Hepatitis A cases has also increased significantly in the last year.  30 cases were reported in 
2017 and in 2018 the number of reported cases tripled to 101, an increase of 236.6%.  Although the 
Hepatitis A vaccination is not required by law it is strongly recommended by healthcare providers.  
Vaccination is key in preventing VPD; continued education in our community on the benefits of vaccines as 
well as maintaining high immunization rates is vital in our efforts towards decreasing these statistics (CDC, 
NC Disease data dashboard). 
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 The number of H. Influenza cases in North Carolina has increased in recent years.  In 2017 there were 
206 cases reported and in 2018 that number increased to 209.  To date this has been the highest number 
of cases reported since 1990 and 25% more than the previous five-year average. 
(https://epi.dph.ncdhhs.gov/cd/figures/AnnualVPDReport2018.pdf) 

 
 Great uncertainty related to the North Carolina Medicaid transformation where health programs will be 

switching from a fee-for-service system to a managed care delivery model with the goal of providing more 
comprehensive care while meeting the client needs. 
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Onslow County North Carolina 
2020-2021 

CLAS Health Equity 5181 

 
Mission:      

To bridge the health status gap between racial/ethnic minorities and the general population, and advocate for 
policies and programs that improve access to public health services for underserved populations.   

Division Overview 
 
Services Provided  

 Local Health Departments must take essential steps in order to become familiar with, adopt, 
implement, and assess itself against the National Culturally and Linguistically Appropriate Services 
(CLAS) Standards.  This activity enables the Local Health Department to implement the National CLAS 
Standards and improve health equity.    

 
Target Population:        All minority clients. 
 
Revenue  
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% Change                             
from                        

Amended 
Federal  $             -    $           -    $             -    $           -    $           -   0.00% 
State          12,637         20,000                   -                  -                 -  -100.00% 
Charges                  -                 -                   -                  -                 -  0.00% 
Other Local                  -                 -                   -                  -                 -  0.00% 
Program Fund balance                  -                 -                   -                  -                 -  0.00% 
Total  $       12,637   $     20,000   $             -    $           -    $           -   -100.00% 

 
Expenses 
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% Change                   
from                        

Amended 
Salaries & Benefits  $             -    $           -    $             -    $           -    $           -   0.00% 
Supplies & Operating          15,722         20,000                   -                  -                 -  -100.00% 
Capital Outlay                  -                 -                   -                  -                 -  0.00% 
Total  $       15,722   $     20,000   $             -    $           -    $           -   -100.00% 

 
Major Accomplishments 
 

 Onslow County Health Department staff completed parts one and two of the Culturally-Relevant Care 
Webinar Training.  The training was conducted on February 20th and 27th, 2019, and 30% of the 
Health Department staff attended.  The evidence-based CLAS Training Program seeks to reduce 
cultural and linguistic barriers to care by providing training, skills, information and resources needed 
to address the changing demographics and health care needs of North Carolinians.  
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Key Goals and Objectives 
 
Goal 1: The Onslow County Health Department will foster cultural competence among health 

department employees and invested community partners providing services to Spanish-
speaking persons and ensure delivery of available and needed services.   
 Objective 1A: Develop and Enhance employees’ and invested community partners’ 

knowledge and skills on cultural competence through training as evidenced by receipt of 
certificates of completion by May 31, 2019. 

 Objective 1B:  Understand the need for cultural competence among health department 
staff and the Health Equity Workgroup by collecting and reviewing current county and 
agency statistical data for effectiveness and satisfaction as evidenced by meeting minutes 
and reports. 

 Objective 1C:  Adapt and provide existing health department and community programs 
offered in English for Spanish-speaking residents by increasing awareness and 
accessibility through the implementation of effective Spanish language multi-media 
materials as evidenced by receipt of purchase for materials, documentation of attendance 
and increase in programmatic clinic statistics. 

 
Performance Measures 
 

 
Emerging Issues 
 

 North Carolina ranks in the bottom third in terms of life expectancy in the United States.  In 2017, it 
was ranked 32 out of 50 states and the District of Columbia.  Over the past two decades, North 
Carolina has ranked in, or close to, the bottom third of all states for many major health indicators, 
including obesity, smoking, premature death, infant mortality, and cardiovascular death.    

 
 
 
 
 
 
 

Outcome Measure 
FY 2018-2019 FY 2019-2020 

Target Estimated Target 
Develop and enhance employees’ and invested 
community partners’ knowledge and skills on cultural 
competence through training as evidenced by receipt 
of certificates of completion by May 31, 2019. 

30% 30% 
30% is the State 

target range 

Understand the need for cultural competence among 
health department staff and the Health Equity 
Workgroup by collecting and reviewing current 
county and agency statistical data for effectiveness 
and satisfaction as evidenced by meeting minutes 
and reports. 

98% 95% 
80-100% 

State target range 

Adapt and provide existing health department and 
community programs offered in English for Spanish-
speaking residents by increasing awareness and 
accessibility through the implementation of effective 
Spanish language multi-media materials as 
evidenced by receipt of purchase for materials, 
documentation of attendance and increase in 
programmatic clinic statistics. 

100% 95% 
80-100% 

State target range 
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Onslow County North Carolina 
2020-2021 

Pregnancy Care Management (OBCM) 5182 

 
Division Overview 
 
Mission:  To improve birth outcomes and reduce healthcare costs among pregnant Medicaid 
beneficiaries through coordinated, evidence-based pregnancy care management 
services. 
 
Hard Mandate: Maternal Health is an “Essential Public Health Service” as defined under GS 130A-1.1 
 
Services Provided:  Care management services to pregnant women at-risk for poor birth outcomes. These 
services include care coordination, referrals to community resources, and other supportive interventions to 
promote optimal health during pregnancy.    
 
Target Population: Medicaid eligible pregnant women in Onslow County who are determined to have 

priority risk factors for poor birth outcomes.   
 
Revenue  
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% Change                             
from                        

Amended 
Federal  $          -    $          -    $         -    $          -    $          -   0.00% 
State      380,690       382,933       382,933        382,933       382,933  0.00% 
Charges               -                -                -                 -                -  0.00% 
Other Local               -                -                -                 -                -  0.00% 
Program Fund balance               -        16,987        17,000         17,000        17,000  0.08% 
Total  $  380,690   $  399,920   $  399,933   $   399,933   $  399,933  0.00% 

 
Expenses 
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% Change                             
from                        

Amended 
Salaries & Benefits  $  367,870   $  380,094   $  381,362   $   381,362   $  381,362  0.33% 
Supplies & Operating       18,004        21,683        20,827         20,792        20,792  -4.11% 
Capital Outlay               -                -                -                 -                -  0.00% 
Total  $  385,874   $  401,777   $  402,189   $   402,154   $  402,154  0.09% 

 
Major Accomplishments 
 

 The Community Care of North Carolina (CCNC) Annual Quality Report for State Fiscal Year 2019 finds 
that CCNC continues to effectively manage cost and utilization for enrolled Medicaid populations 
through high-performing primary care and effective care management programs, like Pregnancy Care 
Management (OBCM). Care Management’s focus on continuous quality improvement enhances care 
delivery, resulting in fewer ED visits, impatient admissions, readmissions, and lower total health care 
costs.  Primary Care Case Management:  Actual rates for the Key Performance Indicators continue to 
outperform expected rates. Actual inpatient admissions are 28.5% below expected admissions and ED 
visits are 13.7% below expected. Maternal Health:  Almost 80% of pregnant women in the Pregnancy 
Medical Home program undergo a comprehensive risk screening. There has also been an increase in 
early entry to prenatal care and postpartum follow-up visits as a result of CCNC’s statewide initiative 
launched in 2018.   
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 The Department of Health and Human Services (DHHS) noted that North Carolina’s infant deaths in 

2018 reached their lowest rate in the 31 years they have been tracked, decreasing for a third straight 
year to 6.8 deaths per 1,000 live births down 4.2 percent from the previous year’s rate of 7.1 per 
1000 live births. According to the newly released 2018 North Carolina Infant Mortality Report, 806 
infant deaths were recorded to residents of the state in 2018 compared to 852 in 2017. Both the 
percent decline and the total numbers reported in 2018 are all-time lows. Community Care of North 
Carolina’s Care Management efforts were credited in a WECT News article by Nicholas Bodenheimer, 
as a contributing factor due to its Medicaid programs, like Pregnancy Medical Homes and Pregnancy 
Care Management, reaching a lot of women of diverse backgrounds with the prenatal care and 
support they need. 

 
 Amidst significant change in the State’s Medicaid delivery system, the Pregnancy Care Management 

Program successfully implemented a new Electronic Medical Record (EMR), Virtual Health with minimal 
training and guidance from the state. Within 72 hours, 244 active member’s charts were manually 
entered from the archived Case Management Information System EMR to the new Virtual Health EMR 
despite system delays and system errors; thereby, ensuring continuity of patient care and meeting 
OBCM program clinic requirements.   

 
 Pregnancy Care Management program staff have been progressively transitioning to the state face to 

face member encounter requirement. Virtual Health reports are indicative that Onslow County 
Pregnancy Care Management is moving in the right direction as the number of completed face to face 
contacts is on the rise and the number of telephone contacts is on the low.  The current Care Impact 
Caseload of OB Patients Report indicates that the number of completed telephone calls dropped from 
45.2% in October 2018 to 36.8% in October 2019, while the number of completed face to face tasks 
increased from 42.5% in October 2018 to 73.6% in October 2019. Onslow County OBCM continues to 
receive positive feedback from the state and Community Care of North Carolina for providing quality 
services and serving as a model county for neighboring counties to replicate.    

 
Key Goals and Objectives 

 
Goal 1: To improve birth outcomes of at-risk Medicaid beneficiaries through coordinated, evidence- 
       based pregnancy care management.  

o Objective 1A:  By June 30, 2021, increase by 2% the number of priority OB Medicaid beneficiaries 
who receive a pregnancy care management assessment within 30 days of the Initial Risk 
Screening. 

o Objective 1B:  By June 30, 2021, increase by 2% the number of priority OB Medicaid beneficiaries 
contacted by a Pregnancy Care Manager within 30 days of the initial risk screening. 

o Objective 1C:  By June 30, 2021, increase by 2% the number of priority OB Medicaid beneficiaries 
in active OB case status with a postpartum visit. 

Goal 2:  To provide the highest level of customer service to clients in order to ensure that they    
        receive quality care in an efficient, caring environment. 

o Objective 2A:  During FY 19/20, maintain a 3.50 or better overall rating (on a scale of 1-4) on 
quarterly patient satisfaction surveys conducted.  

 
Performance Measures 
 

Outcome Measure 
FY 2018-2019 FY 2019-2020 YTD FY 2020-2021 

Target Actual Target Estimated Target 
Increase # of OB Medicaid beneficiaries 
contacted by a Pregnancy Care Manager 
within 30 days of Risk Screening 

93% 94% 95% 91% 
80-100% 

State target 
range 

Increase # of OB Medicaid beneficiaries who 
receive a pregnancy care management 
assessment with 30 days of Risk Screening 
 

72% 85% 73% 98% 
80-100% 

State target 
range 
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Increase # of OB Medicaid beneficiaries with 
a postpartum visit. 

82% 76% 84% 76% 
80-100% 

State target 
range 

Average rating on quarterly patient 
satisfaction survey 

3.50 or 
better 

3.79 
3.50 or 
better 

3.88 3.50 or better 

 
Charts 
 

 

High-risk pregnant women that receive Pregnancy Care Management and quality medical care throughout 
their pregnancies are less likely to experience poor birth outcomes and preterm deliveries. 

Emerging Issues 
 

 Although the Pregnancy Care Management Program successfully transitioned to the new electronic 
medical record system (EMR) Virtual Health (VH), it was not designed specifically for Care 
Management.  Therefore, frequent ongoing unannounced enhancements continue to unfold to ensure 
VH operates with Care Management adaptability, simple usability, and efficacy as portrayed. After a 
year, it is still a work in progress.  These continuous changes bring the implementation of new 
assessments, consistent revision of current processes and the creation of new procedures. This keeps 
an already overextended OBCM Team on a constant learning curve and requires a heightened need 
for effective and efficient time management skills to meet new system requirements while meeting 
the needs of the high-risk OBCM population served.  
 

 According to the March of Dimes 2019 Report Card, premature births and its complications are the 
largest contributors to infant death in the U.S. and preterm birth rates have been increasing for four 
years.  The state of NC has a preterm birth rate of 10.4 %.  The March of Dimes’ goal is 8.1 percent 
by 2020. Our unequal society has negative consequences for health. Factors such as income status, 
access to health insurance and social determinants of health are linked to adverse maternal and infant 
health outcomes overall. Identifying solutions that help alleviate the negative impacts are still being 
researched. Investing in healthy maternal practices and strengthening care management services is 
key. 
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 Medicaid Transformation and its direct impact on the Care Management Programs has been on the 
horizon for the past few years. After countless hours spent on training, preparing staff and assisting 
clients for Medicaid Transformation, roll out was unexpectedly suspended.  The announcement came 
from the N.C. Department of Health and Human Services (DHHS). The General Assembly adjourned 
without providing required new spending and program authority for the transition to managed care.  
With managed care suspended, NC Medicaid will continue to operate under the current fee-for-service 
model administered by the department. Nothing will change for Medicaid beneficiaries; they will get 
health services as they do today. Behavioral health services will continue to be provided by Local 
Management Entities/Managed Care Organizations. All health providers enrolled in Medicaid are still 
part of the program and will continue to bill the state through NC Tracks. Actions like these create fear 
for our vulnerable populations served and increase job stress security for seasoned, skilled and highly 
trained staff. 
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Onslow County North Carolina 
2020-2021 

Home Health 5190 

 
Division Overview: 
 
Onslow County Home Health is a not-for-profit healthcare organization providing home health services in 
Onslow County. The agency is licensed by the Division of Health Service Regulation and accredited by the 
Community Health Accreditation Program. Reimbursement for services rendered is received through Medicare, 
Medicaid, private insurance and VA; uninsured and underinsured patients are also served. The agency 
provides or arranges the following in the continuum of patient care; skilled nursing, physical therapy, 
occupational therapy, speech therapy, medical social work, nutritional, and home health aide services.  
Additionally, Home Health skilled nurse services include the care of pediatric patients, wound care and 
lymphedema, and IV infusion care.  These services are provided in the home with a physician's order and 
oversight. 
 
Mission:  Onslow County Home Health and Hospice will provide our community with the highest quality 
health and hospice services available, delivered safely and economically in the patient’s home. 
 
Revenue  
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% Change                
from                        

Amended 
Federal  $             -    $            -    $             -    $           -    $            -   0.00% 
State                  -                  -                   -                  -                  -  0.00% 
Charges      1,085,680      2,327,919       2,327,919      2,327,919      2,327,919  0.00% 
Other Local              736            1,100             1,000            1,000            1,000  -10.00% 
Program Fund balance                  -                  -                   -                  -                  -  0.00% 
Total  $   1,086,416   $  2,329,019   $   2,328,919   $ 2,328,919   $  2,328,919  0.00% 

 
Expenses 
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% Change                             
from                        

Amended 
Salaries & Benefits  $     765,401   $  1,061,022   $   1,137,663   $ 1,137,663   $  1,137,663  7.22% 
Supplies & Operating         935,009      1,205,680       1,146,864      1,146,864      1,146,864  -4.88% 
Capital Outlay                  -                  -                   -                  -                  -  0.00% 
Total  $   1,700,410   $  2,266,702   $   2,284,527   $ 2,284,527   $  2,284,527  0.79% 

 
Major Accomplishments   
 
Home Health and Hospice was accredited by the Community Health Accreditation Program this and the 
Division of Health Service Regulation this year. Home Health served 355 unduplicated patients during FY18/19 
and admissions are have continued to increase in FY19/20. Home Health ranked above other home health 
agencies in Onslow County, and the state and national averages on CMS Home Health Compare report, by 
achieving and sustaining a 5 Star rating for customer service and satisfaction 
 
Key Goals and Objectives 
 
 To efficiently provide quality home health services to citizens of Onslow County. 
 To ensure quality and efficiency by achieving and maintaining regulatory accreditation and standards and 

DHSR licensure. 
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 Transition from JCAHO accrediting agency to CHAP Home Health – Community Health Accreditation 
Program.  

 To ensure client satisfaction with services as evidenced by Press Ganey survey results.  Achieve and 
maintain 5 Star Rating. 

 To achieve goals set for QAPI and institute (PIP) performance improvement plans to streamline processes 
and improve outcomes. 

 
Performance Measures 
 

Outcome Measure 
FY 2018-2019 YTD FY 2019-2020 FY 2020-2021 

Target Actual Target Estimated Target 
HHCAPHS Patient Survey 
(New for 2018-2019) 5 Star     5 Star     5 Star     5 Star     5 Star     

Quality Star Rating n/a 1.5 Star 3 Star 3 Star 4 Star 
 
Charts 
 

 
 
Emerging Issues 
 

 The Center for Medicare and Medicaid Services announced proposed updates to “modernize” home 
health care.  The two significant changes follow efforts to innovate across other healthcare provider 
types. 
 
 First, CMS proposed to allow cost of remote patient monitoring by Home Health Agencies to be 

listed as allowable costs on the Medicare cost report form, which will drive innovation and 
increase data sharing efforts. 
 

 Second, CMS implemented a new payment system for Home Health, the Patient-Driven Groupings 
Model (PDGM), which removed the use of therapy thresholds for payment determinations.  Instead 
PDGM uses a 30-day period of care as its payment unit, emphasizing the focus on value-based 
payments.  PDGM became effective January 1, 2020. 
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Onslow County North Carolina 
2020-2021 

Public Health Preparedness and Response 5192 

 
Division Overview 
 
Mission:   To ensure Public Health emergency preparedness and response activities.  

Public Health Preparedness and Response is an integral part of public health’s work 
within the community. This division plans for, responds to, mitigates, and assists in 
recovery for public health emergencies, including emerging diseases and bioterrorism 
threats.  

 
Hard Mandate:   “Essential Public Health Service” as defined under GS 130A-1.1.  
 
Services Provided:  Public Health education and exercises to prepare health department staff, partner 

organizations, and the community for a public health emergency, such as a 
communicable disease outbreak, natural disaster, or terrorism attack. Response Plan 
and the National Incident Management System (NIMS) in the context of all-hazards 
strategic planning.  

 
Target Population:  Community at Large.   
 
Revenue  
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% Change                             
from            

Amended 
Federal  $  87,025   $    45,335   $    45,335   $    45,335   $  45,335  0.00% 
State             -                -                -                 -               -  0.00% 
Charges             -                -                -                 -               -  0.00% 
Other Local             -                -                -                 -               -  0.00% 
Program Fund balance             -                -                -                 -               -  0.00% 
Total  $  87,025   $    45,335   $    45,335   $    45,335   $  45,335  0.00% 

 
Expenses 
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% Change                             
from                        

Amended 
Salaries & Benefits  $  28,784   $    42,731   $    39,286   $    39,286   $  39,286  -8.06% 
Supplies & Operating     53,834          9,027        11,895         11,895       11,895  31.78% 
Capital Outlay             -                -                -                 -               -  0.00% 
Total  $  82,618   $    51,758   $    51,181   $    51,181   $  51,181  -1.11% 

 
Major Accomplishments 
 

 The Community Relations Officer served as a featured presenter for the 2019 North Carolina Public 
Health Preparedness and Response Annual Symposium, delivering their “Bright Idea” on the county’s 
Stop the Bleed program.   

 Onslow County Health Department began construction of their All Hazards Plan, updated the Crisis 
Communication and Ebola Plan.  

 The Health Department hosted the Texas A&M Engineering Extension Services (TEEX) Point of 
Dispensing training. 60 people attended this training from local health departments across the region, 
city representatives, military officials and health care officials.  
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 The Military-Civilian Regional Public Health & Epidemiology Team quarterly meeting, facilitated by the 
health department, continue to draw widespread participation from surrounding counties and military 
installations. The continuity and growth of this group has allowed for tremendous information sharing, 
close coordination of exercises, and the health departments facilitation of the region’s only Public 
Health Training and Exercise Planning Workshop.  

 In preparation for the health departments upcoming Full-Scale Exercise, the Community Relations 
Officer assisted and help evaluate two other Full-Scale Exercises (Marine Air Station- New River and 
New Hanover County).  
 

Key Goals and Objectives 
 
Goal 1: To ensure that the county is prepared to effectively manage elements of the Strategic National 
Stockpile should it become necessary due to major natural disaster or a terrorist attack.  

 Objective 1A: By June 30, 2021, have effectively completed POD Essentials Training, Local Receiving 
Site (LRS) training and have executed a full-scale exercise.  

Goal 2: To ensure that healthcare providers in the community are aware and knowledgeable of emerging 
infectious disease.  

 Objective 2A: By June 30, 2021, provide at least four educational sessions to health professional in 
Onslow County on an emerging infectious disease or Preparedness & Response related topics.  

 Objective 2B: By June 30, 2021, have established a procedure to communicate with partners on 
infectious diseases.  

 Objective 3C: By June 30, 2021, grow the Military-Civilian meetings to include at least half as 
healthcare providers.  

Goal 3: Finalize and Exercise All-Hazards Plan to ensure that the health department is prepared to respond to 
a range of incidents that may impact services and the health of the community.  

 Objective 3A: by June 30, 2021, with the assistance of County Emergency Management develop a 
prioritized threat and hazard risk assessment specific to the response capabilities of public health.  

 
Performance Measures 
 

Outcome Measure 
FY 2018-2019 FY 2019-2020 YTD FY 2020-2021 

Target Actual Target Estimated Target 
Number of Preparedness exercises 2 2 2 2 3 
Number of educational sessions on emerging 
infectious diseases or P&R-related topics 

4 2 4 4 5 

Percentage of OCHD employees in compliance with 
NIMS 700/ICS 100 

100% 100% 100% 100% 100% 

 
Charts 
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Emerging Issues 
 

 Formalizing new and existing partnerships in public health emergency preparations with official 
memoranda of understanding, message mapping and continual exercising is necessary, but is 
challenging as most agencies need to do more with less (staff/time). 

 Push towards planning and exercising regionally, which means incorporating more agencies into the 
planning process.  

 Locally communicable disease, such as Gonorrhea and Syphilis continue to be issues in Onslow 
County. There is a need for more education and awareness in the community and even partnership 
internally and externally.  

 The health department along with our partners are monitoring the spread of the Novel Coronavirus. 
This virus has the potential to be an epidemic. Many resources and training will be shift to finding a 
cure or how to work with a Coronavirus patient.  

 Staff turnover impacts the number of personnel who have completed the necessary training and have 
experience with required agency plans and are able to respond effectively to a public health 
emergency.  
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Onslow County North Carolina 
2020-2021 

Medical Reserve Corps 5194 

 
Division Overview 
 
Mission: To recruit and prepare a cadre of medical public health, and other community volunteers who will 
contribute their skills and expertise to strengthen public health, improve emergency response, and build 
community resiliency, thereby improving the health and safety of the community.  
 
The Medical Reserve Corps (MRC) is in the process of being rebuild, and recruitment efforts are underway for 
volunteers and for those willing to take leadership positions within the group.  
 
Services Provided:  MRC volunteers prepare for and respond to natural disasters, such as hurricanes, as 

well as other emergencies affecting public health, including disease outbreaks. The 
MRC unit is intended to supplement the resources of the existing emergency medical 
response system as well as contribute to meeting the public health needs of the 
community throughout the year.  

 
Target population:  Community at large.  
 
Funding:  This program is currently only funded through a competitive federal grant; however, 

the Onslow County MRC will not be eligible to apply for the grant until it has a more 
stable membership and higher activity levels. Funding from past years can remain 
with the health Department to spend at its discretion for the MRC program.  

 
Revenue  
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 
Board 

Adopted 

% Change                             
from                

Amended 
Federal  $        -    $        -    $             -    $           -    $        -   0.00% 
State              -               -                    -                  -              -  0.00% 
Charges              -               -                    -                  -              -  0.00% 
Other Local              -               -              3,500            3,500        3,500  100.00% 
Program Fund balance              -         3,500                    -                  -              -  -100.00% 
Total  $        -     $    3,500   $         3,500   $       3,500   $   3,500  0.00% 

 
Expenses 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 
Board 

Adopted 

% Change                        
from                        

Amended 
Salaries & Benefits  $        -     $        -     $             -     $           -     $        -    0.00% 
Supplies & Operating              -         3,500              3,500            3,500        3,500  0.00% 
Capital Outlay              -               -                    -                  -              -  0.00% 
Total  $        -     $    3,500   $         3,500   $       3,500   $   3,500  0.00% 

 
 
Major Accomplishments 
 

 The Health Department is back at capacity to continue exploring recruitment opportunities to restore 
capabilities of the MRC.  

 The Health Department is also exploring funding and event opportunities for the MRC.  
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Key Goals and Objectives 
 
Goal 1: To re-establish the MRC as viable volunteer organization through recruitment, meetings, trainings, and 
activities.  

 Objective 1A: By April 2020, recruit additional members for MRC to assist with the upcoming full-scale 
exercise.  

 Objective 1B: By June 30, 2021, collaborate with Onslow County Emergency Management, MCTEFR, 
and Military-Civilian to establish recruitment opportunities and exercise events that MRC members can 
participate in. 

 
Performance Measures 
 

Outcome Measure 
FY 2018-2019 FY 2019-2020 YTD FY 2020-2021 

Target Actual Target Estimated Target 
Number of Volunteers  12 0 5 18 25 
Number of 
Community/ Health 
Department events in 
which MRC volunteers 
participated in  

1 0 1 0 2 

 
Emerging Issues 
 

 Grant funding of the Medical Reserve Corpus has steadily decreased over the past several years, 
including the elimination of the grant that funded the MRC program.  

 Building a volunteer program is time intensive and event more difficult with limited staff and funding 
availability.  
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Onslow County North Carolina 
2020-2021 

Hospice 5195 

 
Division Overview 
 
Hospice services are designed to provide both palliative and end of life care with a focus on the family as well 
as the patient. This agency is licensed by the Division of Health Service Regulation and is accredited by the 
Community Health Accreditation Program (CHAP). Reimbursement for services rendered is received through 
Medicare, Medicaid, and private insurance; however, the underinsured and uninsured patients are also served. 
The agency provides a bridge in the continuum of care between inpatient and outpatient services by offering 
the following: skilled nursing, hospice aides, medical social work, bereavement counseling and volunteer 
services. These services are provided in the home under a physician's plan of care. 
 
Mission:  Onslow County Home Health and Hospice will provide our community with the highest quality 
health and hospice services available, delivered safely and economically in the patient’s home. 
 
Revenue  
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% Change                             
from                        

Amended 
Federal  $         -    $         -    $         -    $           -    $         -   0.00% 
State              -                -                -                  -                -  0.00% 
Charges     146,883      272,507      272,507         272,507      272,507  0.00% 
Other Local        2,750         3,150          3,150            3,150         3,150  0.00% 
Program Fund balance              -                -                -                  -                -  0.00% 
Total  $ 149,633   $  275,657   $  275,657   $    275,657   $  275,657  0.00% 

 
Expenses 
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% Change                             
from                        

Amended 
Salaries & Benefits  $ 149,006   $  233,848   $  250,814   $    250,814   $  250,814  7.26% 
Supplies & Operating      69,746        83,166        82,900          82,900        82,900  -0.32% 
Capital Outlay              -                -                -                  -                -  0.00% 
Total  $ 218,753   $  317,014   $  333,714   $    333,714   $  333,714  5.27% 

 
Major Accomplishments 
 

 Hospice passed federal inspection without any deficiencies or recommendations in August 2019 
 The Home Health and Hospice program became accredited by the Community Health Accreditation 

Program (CHAP) in January 2020. 
 The Medical Social Worker attended Chaplain Counseling training in order to provide counseling 

service to the Hospice patients.   
 Continued to have the support of Care Givers Society which has helped provide aide and needed 

services to the hospice patient or family such as supporting to pay their water bill when the financial 
resources were not available.  

 Maintained customer service 5 star rating 
 
 
 

J-80



  

 

Key Goals and Objectives 
 
 To efficiently provide quality hospice services to patients and their families within 24 hours of completion 

of referral process 
 To ensure quality and efficiency by meeting CHAP accreditation standards and DHSR licensure. 
 
Performance Measures 
 

Outcome Measure 
FY 2018-2019 YTD FY 2019-2020 FY 2020-2021 

Target Actual Target Estimated Target 
Maintain Accreditation Yes Yes Yes Yes Yes 
Satisfactory program 
reviewed by DHSR 

Yes Yes Yes Yes Yes 

Prevent revocations due 
to hospitalizations 

99% 99.7% 99%  94.8% 95% 

 
Emerging Issues    
 
 The Centers for Medicare & Medicaid Services (CMS) issued a final rule CMS-1714-F that updates the 

Medicare hospice wage index, payment rates, and cap amount for fiscal year (FY) 2020. As finalized, 
hospices will see an estimated 2.6 percent ($520 million) increase in Medicare payments for FY 2020.  

 
 Hospice regulations are updated frequently.  Effective November 29, 2019 CMS Hospice changes included 

a Burden Reduction for agencies. These changes included hospice aide training and competencies, drugs 
and biologicals, hospice orientation for skilled facilities, and emergency preparedness.   
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Onslow County North Carolina 
2020-2021 

Memorial Drive Facility 5290 

 
Mission Statement 
 
Onslow County leases the Memorial Drive facility to a mental health provider who is responsible for the 
operation of the Dix Crisis Intervention Center. 
 
Department Overview 
 
The Dix Crisis Intervention Center provides facility based crisis services for those citizens need. 
 
Revenue  
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% 
Change       

from                 
Amended 

Federal  $          -    $             -    $               -    $               -    $               -   0.00% 
State                -                   -                     -                      -                      -  0.00% 
Charges                -                   -                     -                      -                      -  0.00% 
Other Local          5,000          145,148            150,000            150,000            150,000  3.34% 
Program Fund balance                -                   -                     -                      -                      -  0.00% 
Total  $      5,000   $     145,148   $       150,000   $       150,000   $        150,000  0.00% 

 
Expenses 
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% 
Change                             

from                        
Amended 

Salaries & Benefits  $          -    $             -    $               -    $               -    $               -   0.00% 
Supplies & Operating          5,929            35,140             40,000              40,000              40,000  13.83% 
Capital Outlay                -          500,000            500,000            500,000            500,000  100.00% 
Total  $      5,929   $     535,140   $       540,000   $       540,000   $        540,000  0.91% 

 
Major Accomplishments 
 

 Crisis Center opened for operation in 2019. 
 Oversight Committee has been established and has been operations in accordance with the partner 

Memorandum of Agreement.  
 
Key Goals and Objectives 
  

 Continue working with mental health stakeholders in the operation of the facility-based crisis center. 
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Onslow County North Carolina 
2020-2021 

Department of Social Services 5300 

 
Mission Statement 
 
Onslow County Consolidated Human Services Agency delivers supportive social, economic, protective and 
health services that build better lives for individuals and families. 
 
Department Overview 
 
The Department of Social Services provides public assistance programs for nutritional and medical needs, 
temporary assistance for families with minor children, assistance with child day care costs for working families, 
employment readiness, energy and emergency assistance. Additionally, the Department receives reports and 
investigates child maltreatment, provides in-home services to families in nurturing their children, provides 
foster care and adoption services for children in our custody, and investigates and provides services for 
disabled and elderly citizens, including outreach and guardianship. 
 
Revenue  
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% Change                             
from                   

Amended 
Federal  $  12,200,179   $  14,070,824   $  13,846,726   $  13,846,726   $  13,846,726  -1.59% 
State       1,646,017        1,520,872        1,784,901        1,784,901        1,784,901  17.36% 
Charges           18,049              1,250              4,200              4,200              4,200  236.00% 
Other Local          219,221            58,429            42,392           216,392           216,392  270.35% 
Program Fund balance                 -             11,681            11,681            11,681            11,681  0.00% 
Total  $  14,083,465   $  15,663,056   $  15,689,900   $  15,863,900   $  15,863,900  1.28% 

 
Expenses 
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% Change                           
from          

Amended 
Salaries & Benefits  $  15,818,414   $  18,187,412   $  17,997,993   $  17,997,993   $  17,997,993  -1.04% 
Supplies & Operating       6,084,691        7,223,939        7,552,724        7,369,406        7,369,406  2.01% 
Contributions       2,088,445        2,369,345        2,381,449        2,381,449        2,381,449  1.45% 
Capital Outlay                 -                   -            262,422           262,422           262,422  100.00% 
Total  $  23,991,550   $  27,780,695   $  28,194,588   $  28,011,270   $  28,011,270  0.83% 
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Onslow County North Carolina 
2020-2021 

Administration 5310 

 
Division Overview 
 
To assist the Agency in all matters concerning personnel, finance, technology, facility maintenance, and public 
contacts. Administrative Division’s general functions are: Fiscal matters, technology support, buildings 
maintenance, security matters, training, budget development and management, proper reimbursement from 
federal and state authorities, and the day to day operations of the Department. 
 
Revenue  
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% Change                             
from                    

Amended 
Federal  $             -    $             -    $             -    $             -    $             -   0.00% 
State             1,658              3,300                    -                    -                    -  -100.00% 
Charges                   -                    -                    -                    -                    -  0.00% 
Other Local                   -                    -                    -           174,000           174,000  100.00% 
Program Fund balance                   -                    -                    -                    -                    -  0.00% 
Total  $         1,658   $         3,300   $             -    $      174,000   $      174,000  5172.73% 

 
Expenses 
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% 
Change                             

from                        
Amended 

Salaries & Benefits  $   1,301,936   $   1,455,537   $   1,442,433   $   1,442,433   $   1,442,433  -0.90% 
Supplies & Operating          826,524        1,001,935        1,158,347        1,012,741        1,012,741  1.08% 
Contributions                   -                    -                    -                    -                    -  0.00% 
Capital Outlay                   -                    -           262,422           262,422           262,422  100.00% 
Total  $   2,128,460   $   2,457,472   $   2,863,202   $   2,717,596   $   2,717,596  10.59% 

 
Major Accomplishments 
 

 Met the State standards of fiscal reporting 
 Successfully implemented the use of iPads for social work staff to provide quality services to Onslow 

County Citizens 
 Met NC Dept. of Labor Safety standards for workplace environment 
 Continuous improvements made to maximize the use of resources to achieve quality results while 

maintaining fiscal integrity 
 
Key Goals and Objectives 
 

Goals: 
 Provide a safe workplace environment 
 Coordinate and manage computer operations and support 
 Maintain optimum revenue through coding, tracking and reporting 
 Continue meeting State Audit Standards 
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Objectives: 
 Receive the NC Dept. of Labor safety award 
 Follow the North Carolina state directives to upgrade technology in Human Services  
 Meet the State’s audit standards with no major exceptions 
 Exceed our revenue ratio of 57%  

 
Performance Measures 
 

Outcome Measure 
FY 2018-2019  FY 2019-2020 YTD FY 2020-2021 

Target Actual Target Estimated  
Continue to meet State 
audit standards 

No major 
exceptions 

No major 
exceptions 

No major 
exceptions 

  

Maximize 
expenditure/revenue 
ratio 

57% 57% 57%   

Meet the technology 
rotation plan 

100% 100% 100%   

Provide a safe 
workplace 
environment 

Receive an 
NC Dept. of 
Labor safety 
award 

Received the 
award 

Receive an NC 
Dept. of Labor 
safety award 

  

 
Emerging Issues 
 
The Department of Social Services is funded through several Federal and State allocations. These funding 
allocations frequently change throughout the year. Re-allocations of additional funding from under spending 
counties in certain program areas have been an option in the past. This option has become less likely as 
funding rates have dropped for all counties. Federal participation rates vary from program to program while 
some programs are funded at the 75% level most are funded at 50% to 25%. Some Work First activities are 
required to be funded 100% at the county level per the Welfare Reform Act of 1996. We receive budget 
estimates from the State Controller’s office mid-February of each year.  These estimates are used to assist in 
preparing the department’s budget. However, the estimates are subject to change, normally the State 
Legislation has not posted an approved budget at the time the County’s budget is required to be completed. 
 
NCFAST implementation in Child Welfare has been delayed indefinitely. DHHS is currently exploring the 
feasibility of implementing NC FAST in Child Welfare, therefore it is not likely NCFAST will come to fruition in 
the near future and other case management systems may be pursued for implementation.  The Economic 
Services Division has been impacted by the indefinite delay of Medicaid Transformation.  The possibility of 
Medicaid Expansion would have a significant impact on our need for additional staff if passed by our 
legislators.   
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Onslow County North Carolina 
2020-2021 

Human Services Division 5315 

 
Division Overview 
 
Child Protective Services (CPS) entails a range of mandated services to assess child maltreatment and provide 
ongoing services when warranted to safeguard children. Permanency Planning Services consists of an array of 
mandated placement services to children in the agency custody. The agency is charged with insuring 
placement of children in safe, nurturing environments, usually on a temporary basis in a foster care or kinship 
care placement until their permanent plan is achieved. Adult & Family Services offers a range of mandated 
and voluntary supportive services which intervenes and advocates on behalf of emancipated minors and 
disabled adults at risk of mistreatment, in need of independent living supportive services, and services to 
enhance their quality of life. 
 
Revenue  
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% 
Change                             

from                        
Amended 

Federal  $   3,564,729   $   4,187,407   $   4,245,096   $   4,245,096   $   4,245,096  1.38% 
State          870,703           890,099        1,038,727        1,038,727        1,038,727  16.70% 
Charges                   -                    -                    -                    -                    -  0.00% 
Other Local                   -                    -                    -                    -                    -  0.00% 
Program Fund balance                   -                    -                    -                    -                    -  0.00% 
Total  $   4,435,433   $   5,077,506   $   5,283,823   $   5,283,823   $   5,283,823  4.06% 

 
Expenses 
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% 
Change            

from        
Amended 

Salaries & Benefits  $   7,305,767   $   8,209,600   $   8,505,275   $   8,505,275   $   8,505,275  3.60% 
Supplies & Operating       2,875,182        3,789,970        3,857,349        3,819,636        3,819,636  0.78% 
Contributions          329,542           367,294           367,294           367,294           367,294  0.00% 
Capital Outlay                   -                    -                    -                    -                    -  0.00% 
Total  $  10,510,491   $  12,366,864   $  12,729,918   $  12,692,205   $  12,692,205  2.63% 

 
Major Accomplishments 
 
Last fiscal year, we had 335 children in custody and 78 children were successfully diverted and placed in 
unlicensed kinship or relative placements. A total of 110 children achieved permanency exiting the foster care 
system and of those, 31 foster children achieved permanency through the finalization of adoptions. 
 
The social work intern program continues to benefit the agency by providing a pool of applicants upon 
graduation.  This reduces the orientation and training time required before the employee can assume a 
caseload.  During this fiscal year, the assessment tier supervised three Bachelor of Social Work and two 
Masters of Social Work level students. Social Work Supervisors served as Task Supervisors or Field Instructors 
to these interns. 
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Key Goals and Objectives 
 

Goals: 
 Timely initiation and completion of Child Protective Services Assessments within the prescribed 

timeframes and reduction of the recidivism rate for children subject to intervention services.  
 Achievement of permanency for children in the agency custody and/or placement authority within the 

prescribed timeframes predicated upon the Court ordered case plan typology. 
 To increase the number of children in agency custody placed in Onslow County 
 Timely initiation and completion of Adult Protective Services Evaluations within the prescribed 

timeframes and reduction of the recidivism rate for adults’ subject to intervention services. 
 

Objectives: 
 

 To expeditiously respond to safety concerns and assess level of risk posed to children and to promote 
well-being and safe living environments for children through Child Protective Services Assessments. 

 Increase the number of children reunified with parents or caretakers within 12 months of the time of 
the latest removal from home and decrease children’s time in licensed foster care placements through 
the facilitation of relative placements.    

 To increase the number of licensed foster parents through the agency.   
 To expeditiously respond to safety concerns and assess level of risk posed to disabled and/or elderly 

adults to promote well-being and safe living environments. 
 
Performance Measures 
 

Outcome Measure 
FY 2018-2019  FY 2019-2020 YTD FY 2020-2021 

Target Actual Target Estimated Target 
Absence of Recurrence of 
Maltreatment (Fed. Standard 
94.6% or more) 

95% 92% 95% 
State Data 
Unavailable 

95% 

Exits to Reunification   
within than 12 months 
(Fed.  Standard 76.2% or more) 

75% 47% 75% 
State Data 
Unavailable 

76.2% 

APS Evaluations initiated 
timely 

100% 99%  
Data 

Unavailable 
100% 

Increased Percentage of 
Licensed Foster Homes   

-- -- -- -- 50% 

 
 
During FY 2018/2019, CPS social work staff answered the call responding to 3,684 maltreatment reports 
translating into 2,174 families receiving timely assessments to ensure child safety. Onslow County’s 
disproportionate number of young families and children adversely impacts the child maltreatment recidivism 
rate. The Juvenile Court system continues to be plagued with backlog cases, continuances, insufficient court 
time, inaccessibility of attorneys, coupled with the child welfare social work turnover.  The agency exceeded 
our base line for adoptions during FY 2018/2019 and received incentive funds in the amount of $164,160.00.    
 
 
 
 
 
 
 
 
 

J-87



  

 

Charts 
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Emerging Issues 
 
Turnover continues to have a significant impact on the social work division.  Caseloads and backlog numbers 
have continued to increase for social workers, as management works to hire and train staff to fill vacancies 
within the tier.  As vacant positions are filled within the tier and agency, the space limitation has become 
apparent.  New workers are assigned to “touchdown” workstations.  The tier will soon be taxed with seeking 
locations to place our interns.  We may have to resort to sharing of workstations in the future. 
 
Child placement costs continue to increase due to the children entering custody who need a higher level of 
care. Of the children in the agency’s custody, approximately 30% of them are placed in a higher level of care 
due to their physical or mental health needs.  We continue to have supportive partnerships and utilization of a 
variety of private child placement agencies to identify placements. Unfortunately, many of these placements 
are located outside of the county.  These dynamics place children outside of their communities and schools, as 
well as siblings being separated.  Social workers are spending countless hours of travel to ensure children’s 
needs are met and there is consistent visitation with their parents and siblings. 
 
As a result of Federal requirements, continued funding is needed for out-of- state visitation and child 
placement costs, contract services, miscellaneous items, and select unmet kinship placement needs. The 
problem is farther compounded by the occurrence of ICPC violations when the Court makes placements prior 
to the receiving state’s approval as they will not monitor the placement or conduct visitation. Subsequently, 
the agency or its contractor is responsible for monthly monitoring visits. Vanguard limitation as a regional 
contractor, coupled with the extreme difficulty of out-of-state contract establishment, creates the need for 
extensive staff travel.  Monetarily, in-state contractual services are cost effective when western counties 
refuse to monitor placements. Workers conduct quarterly visits with those children residing out of county 
without a potential identified placement resource.  
 
During FY 2018/2019, a total of 545 Child and Family Team (CFT) meetings were held which promoted 
children’s safety while diverting them from unnecessary out-of-home placements or expediting permanency. 
There were 255 meetings facilitated by the in-house facilitator, 132 meetings facilitated by in-house trained 
supervisors and social workers and 89 CFT meetings facilitated by a contract facilitator.  CFT meetings that did 
not require a CFT facilitator were 69.  With the loss of the contract facilitator and the in-house CFT Facilitator 
being reassigned to teach Preservice training to incoming social work staff, the impact on families and the 
agency’s ability to comply with state policy is compromised.  It is imperative a position be dedicated to 
facilitating CFTs to divert children coming into the agency’s custody as well as facilitate permanency for 
children.   
 
A House Bill has been introduced into legislation to increase the monthly foster care board rate to licensed 
foster parents.  If the bill passes, this will increase monthly payments to foster parents licensed through 
Onslow DSS.  
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Onslow County North Carolina 
2020-2021 

PEERS 5318 

 
Division Overview 
 
PEERS is a stand-alone non-profit agency working under the employment umbrella of the Onslow County 
Department of Social Services, as a program to intervene in families with issues of abuse and neglect. The 
PEERS program began in 1977 and was the only program of its kind in the state. PEERS provides parenting 
education, childcare, and adolescent parenting services to the citizens of Onslow County. PEERS operates on 
grant funding, private donations, and fund raising events. All services offered to families are free of charge 
and open to all. There are no income limits to qualify for services. 
 
Revenue  
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% 
Change                             

from                    
Amended 

Federal  $             -    $             -    $             -    $             -   $             -   0.00% 
State           60,000            63,000            75,000            75,000            75,000  19.05% 
Charges                   -                    -                    -                    -                    -  0.00% 
Other Local             7,829            36,037            20,000            20,000            20,000  -44.50% 
Program Fund balance                   -                    -                    -                    -                    -  0.00% 
Total  $        67,829   $        99,037   $        95,000   $        95,000   $        95,000  -4.08% 

 
Expenses 
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% Change                             
from          

Amended 
Salaries & Benefits  $      215,362   $      234,183   $      242,375   $      242,375   $      242,375  3.50% 
Supplies & Operating             5,388            20,165            24,132            24,132            24,132  19.67% 
Contributions                   -                    -                    -                    -                    -  0.00% 
Capital Outlay                   -                    -                    -                    -                    -  0.00% 
Total  $      220,750   $      254,348   $      266,507   $      266,507   $      266,507  4.78% 

 
Major Accomplishments 
 

 PEERS has served Onslow County citizens for 43 years.    
 PEERS has continued to have successful fundraising events throughout the year, the two major 

fundraisers are the Unmasking Family Violence Masquerade Ball and Cherish the Child Dinner and 
Auction.   

 PEERS was awarded two grants from the United Way of Onslow County, the DHHS APP Grant for 
2019-2020, and a City of Jacksonville Grant.  

 PEERS free Childcare continues to operate and receive public support serving over 300 children. 
 PEERS is the backbone organization of TASCO, Turning Adversity into Success for the Children of 

Onslow.  TASCO is a city and county task force for the prevention of Child Abuse and Neglect.  
 PEERS Director was trained as a trainer for Child Welfare Pre-Service, providing a total of 4 series of 

classes in FY 2019/2020, saving over $32,000 in travel to DSS for 30 new social workers. 
 PEERS has utilized 172 volunteers whom worked a total of 2828.20 volunteer hours.   
 APP has served Onslow County adolescent parents through the Department of Health and Human 

Services (DHHS) grant since 1992, free of charge.  PEERS APP Served 49 teen parents in FY 18/19, 
with 8 high school graduates.    
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 Onslow County is ranked 26 in the state for subsequent adolescent pregnancies, PEERS APP 
participants have only had 2 subsequent pregnancies in the past 10 years, while enrolled in APP.  

 APP engaged Old Navy, Kiwanis, Eastern Carolina Human Services Agency, Results Call Center and 
UNCW to supplement the program with diaper drives and donations to local families. 

 APP participants have successfully completed High School or equivalent since 1977.  
 APP participants have not had their children removed from their home while participating in the 

program. 
 In FY 2018/2019, PEE served 307 parents.  PEERS is the only educator of the Early Childhood 

Nurturing program in Onslow County. 
 PEE program is the only comprehensive parenting education program outside of the base in the 

county which offers its services free of charge to the citizens of Onslow County.     
 PEE offers 11 evidenced based Parenting Curriculums to include Early Childhood Nurturing, Active 

Parenting Curricula and Darkness to Light, to name a few.  PEE offers a parenting workshop on 
Resilience: The Biology of Stress and The Science of Hope to educate any persons or agencies about 
Adverse Childhood Experiences.   

 PEE facilitator has been able to offer classes to professionals throughout the community on child 
abuse and neglect, safety, Darkness to Light, and Resilience.   

 PEE Facilitator provides one-on-one parenting sessions for persons whom met the American with 
Disabilities Act requirements under the law.  This has allowed DSS to make reasonable 
accommodations for 10 parents with children who are in foster care to get parenting education.   
 

Key Goals and Objectives 
 
     Goals: 
 

 To provide quality parenting education, on a bi-annual calendar to Onslow County citizens requesting 
services, for the prevention/reduction of child abuse and neglect.   

 To provide free drop-in childcare to Onslow County citizens Monday, Wednesday, and Friday from 
9am until 1pm for the prevention of child maltreatment. 

 To provide adolescent parenting services to qualified participants through intensive, home visiting and 
groups to help participants complete their high school education or its equivalent, prevent subsequent 
adolescent pregnancies, and teach life and parenting skills to prevent future maltreatment of child 
abuse or neglect.  To provide adolescent parenting services to eligible participants through one-on-
one interaction with staff to help participants complete their high school education or its equivalent. 

 To provide evidence-based parenting education curricula to Onslow County citizens requesting 
services for the prevention, intervention and reduction of child maltreatment and child development 
information. Services include parenting education classes offered on a variety of topics at various 
times during the year, providing referrals for families requesting other services, and providing 
individualized services for those not suitable for a classroom setting.  

 
Objectives: 
 
 Parents will demonstrate increased knowledge in the subject matter of their class. 
 Parents who receive free childcare from PEERS will receive supportive services and referrals for the 

community to reduce child maltreatment. 
 To continue to receive funding for all programs through grant funding via the United Way of Onslow 

County, the City of Jacksonville and Department Health and Human Service (DHHS) Teen Pregnancy 
Prevention Initiative (TPPI).  

 To prevent or delay a subsequent adolescent pregnancy until the participant graduates from high 
school or its equivalent. 

 To continue to receive grant funding through the Division of Health and Human Services TPPI grant. 
 Parents completing classes will experience an increase in nurturing parenting attitudes, nurturing 

parenting skills and knowledge about nurturing parenting practices. 
 Parents completing classes will demonstrate increased knowledge in the subject matter of the class. 
 Parents will not have a subsequence substantiated CPS report during their involvement with the 

program. 
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Performance Measures 
 

Outcome Measure 
FY 2017-2018 FY 2018-2019 FY 2019-2020 

FY 2020-2021 
(Estimated) 

Target Actual Target Actual Target Estimated Target 
Parents of Teens 
attending Love Notes & 
Darkness to Light 

25 22 25 25 25 25 25 

Teen parents receiving 
APP services through 
DHHS TPPI Grant. 

27 27 27 27 27 27 27 

Unduplicated children 
in childcare 

90 352 250 435 100 300 250 

Continuation of all 
grant funded programs 

100% 100% 100% 100% 100% 28% 
 

100% 
 

Outcome Measure 
FY 2017-2018 FY 2018-2019  FY 2019-2020 

FY 2020-
2021(Estimated) 

Target Actual Target Actual Target  Estimated Target 
Less than 5% of 
clients will 
experience a 
subsequent 
adolescent 
pregnancy while 
in the program 

<5% 
1 repeat 

adolescent 
pregnancy 

<5% 
0 repeat 

pregnancies 
<5% 

0 repeat 
pregnancies 

<5% 

100% of program 
participants will 
be linked to 
needed health 
services through 
medical care 
home.  

100% 100% 100% 100% 100% 100% 100% 

 

Outcome Measure 
FY 2017-2018 FY 2018-2019  FY 2019-2020 YTD 

FY 2020-
2021 

(Estimated) 
Target Actual Target Actual Target Estimated Target 

90% of parents who complete 
classes will experience an 
increase in nurturing parenting 
attitudes, nurturing skills and 
knowledge about parenting 
practices as measured by 
changes in pre and post test 
scores. 

90% 90% 90% 90% 90% 90% 90% 

90% of parents who complete 
classes other than Nurturing will 
demonstrate increased 
knowledge in the subject matter 
of the class as evidence by 
changes in pre and post test 
scores 

90% 91% 90% 90% 90% 90% 90% 
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Emerging Issues 
 

 State Budget Cuts:  Budget cuts at the local and state level continues to threaten the existence of all 
local and state funded grants. 

 During this fiscal year there was high turnover in part time childcare positions, impacting service 
provision to the community for six months. 

 In 2018, Onslow County ranked #1 (rate per 1,00) in the state in the number of teen pregnancies 
with a reported 256 teen pregnancies (ages 15-19).  Decreasing age of teens at the time of 
pregnancy makes long-term participation necessary. PEERS has had an increase of under 15-year-old 
parents since Hurricane Florence, the youngest parent served was 13 years old.  Continuing problems 
with high rates of teenage pregnancy keeps Onslow County in the top 5 of all 100 North Carolina 
counties.   

 With the loss of grant funding through the Onslow County Partnership for Children, APP lost two 
positions, one Social Worker and one CSSA, which reduced the number of teens the program could 
serve. 

 The American’s with Disabilities Act requires parenting education be delivered at an individualized 
pace to meet the needs of the parent. PEERS often has to provided one-on-one parenting education 
to assist with ensuring the dynamic needs of the clients are met to meet this burden. 
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Onslow County North Carolina 
2020-2021 

Day Care 5330 

 
Division Overview 
 
The mission of the Economic Services Division is to assist low income families in our community to become 
self-sufficient by providing basic financial, nutritional, and health care assistance on a temporary basis. These 
programs are administered by the NC Department of Health and Human Services (Food and Nutrition Services, 
Work First Family Assistance, Work First Employment Services, Energy Programs, Program Integrity), NC 
Medicaid Division of Health Benefits (Adult Medicaid and Family & Children’s Medicaid) and NC Division of 
Child Development and Early Education (Day Care Services). 
 
The Day Care section consists of the following program: Subsidized Day Care for families who are employed, 
attending school, or other need category. This is a mandated program. 
 
Revenue  
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% Change                  
from                        

Amended 
Federal  $      531,188   $      583,844   $      528,509   $      528,509   $      528,509  -9.48% 
State                   -                    -                    -                    -                    -  0.00% 
Charges                   -                    -                    -                    -                    -  0.00% 
Other Local                   -                    -                    -                    -                    -  0.00% 
Program Fund balance                   -                    -                    -                    -                    -  0.00% 
Total  $      531,188   $      583,844   $      528,509   $      528,509   $      528,509  -9.48% 

 
Expenses 
 

  2019 FY Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% 
Change                   

from                        
Amended 

Salaries & Benefits  $             -    $      554,594   $      323,788   $      323,788   $      323,788  100.00% 
Supplies & Operating          533,991                    -                    -                    -                    -  0.00% 
Contributions            (2,305)                   -                    -                    -                    -  0.00% 
Capital Outlay                   -                    -                    -                    -                    -  0.00% 
Total  $      531,686   $      554,594   $      323,788   $      323,788   $      323,788  -41.62% 

 
Major Accomplishments 
 

 The program currently serves over 1,067 children. 
 Day Care Subsidy returned under the DSS umbrella in June 2019, after being contracted out to the 

Onslow County Partnership for Children for the past 5 years.  The transition back to DSS has been 
successful with minimal impacts to families being served. 

 All families on the mandatory waitlist implemented from March through October 2019, have been 
contacted for potential services and the mandated waitlist has been lifted as of January 31, 2020.     

J-94



  

 

 
Key Goals and Objectives 
 
Goal: 
 
 Enable parents to maintain or seek employment in order to support their family and achieve economic 

independence.  
 Enable parents to participate in job training or educational programs that will lead to their employment. 
 Provide childcare to children in need of early intervention to enhance their development. 
 Provide childcare to facilitate the prevention of foster care, reunification of families, and aid families in 

crisis. 
 
Objective: 
 
 Provide daycare assistance to applicants within eligibility guidelines at the time of interview by issuing 

vouchers with 95% accuracy.   
 Process all applications and recertifications within the required state mandated timeframes. 
 Provide childcare assistance to 100% of eligible Child Welfare referrals. 
 
Performance Measures 
 

Outcome Measure 
FY 2018-2019 FY 2019-2020 YTD 

FY 2020-
2021 

Target Actual Target Estimated Target 
Eligibility 
Determination 

95% 95% 95% 95% 95% 

Documentation 95% 95% 95% 95% 95% 
Child Care 
Voucher/Action Notice 

95% 95% 95% 95% 95% 

 
Emerging Issues 
 

 NC FAST system issues has slowed service delivery.  
 The economy continues to force individuals/families to apply for all economic services.  
 Perpetual and intensified reviews, audits, and Performance Measure mandates by the state. 
 Child Care program changes are not written directly into policy.  Child Care policy and changes are in 

multiple areas (i.e. Integrated manual, DCDEE manual, DCDL, Administrative letters, etc.) This directly 
contributes to inaccuracies and training difficulties.   

 Child subsidy allocations and reallocations from the state are dependent on all 100 NC counties’ 
spending and reallocations occur without agency input or knowledge.   
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Onslow County North Carolina 
2020-2021 

Work First 5372 

 
Division Overview 
 
The mission of the Economic Services Division is to assist low income families in our community to become 
self-sufficient by providing basic financial, nutritional, and health care assistance on a temporary basis. These 
programs are administered by the NC Department of Health and Human Services (Food and Nutrition Services, 
Work First Family Assistance, Work First Employment Services, Energy Programs, Program Integrity), NC 
Medicaid Division of Health Benefits (Adult Medicaid and Family & Children’s Medicaid) and NC Division of 
Child Development and Early Education (Day Care Services). 
 
Work First Family Assistance provides monthly financial assistance to help in meeting the basic needs of 
families with children.  Child only cases receive case management and referrals.  This is a mandated program. 
 
Work First Services Section consists of the following programs: Work First Family Assistance.  Recipients 
receive education/training and job placement assistance; referral to agency and community resources; 
assistance with training and/or employment expenses; referrals for Child Care, Mental Health, Vocational 
Rehab, etc.; 200% of Poverty cases can receive case management and support services to support the case 
management. Also, included in 200% services is Domestic Violence Services which include assistance with 
utilities, housing, and referrals to appropriate agencies, etc. 200% of Poverty Services also encompass 
transportation to support employment, and Step-Down CPS Services (case management and follow-up). This 
is a mandated program. 
 
Revenue  
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% Change                             
from                        

Amended 
Federal  $      225,930   $      200,000   $      200,000   $      200,000   $      200,000  0.00% 
State                   -                    -                    -                    -                    -  0.00% 
Charges                   -                    -                    -                    -                    -  0.00% 
Other Local                   -                    -                    -                    -                    -  0.00% 
Program Fund balance                   -                    -                    -                    -                    -  0.00% 
Total  $      225,930   $      200,000   $      200,000   $      200,000   $      200,000  0.00% 
 
Expenses 
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% 
Change                             

from                        
Amended 

Salaries & Benefits  $      507,169   $      481,251   $      383,879   $      383,879   $      383,879  -20.23% 
Supplies & Operating           86,440           121,850           100,700           100,700           100,700  -17.36% 
Contributions             1,589            10,900              1,900              1,900              1,900  -82.57% 
Capital Outlay                   -                    -                    -                    -                    -  0.00% 
Total  $      595,198   $      614,001   $      486,479   $      486,479   $      486,479  -20.77% 
 
Major Accomplishments 
 
WFFA 
• Processed 99% of applications timely 
• Processed 99% of redeterminations timely 
• Assisted an average of 146 families with cash assistance 
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WFES 
• Continued in quest to provide Work First Services to citizens of Onslow County (WFES, 200% of 

Poverty, Domestic Violence, and Step-Down Services) 
• Expanded community resources by partnering with additional non-profit organizations for clients 

wishing to participate in work experience or community services through WFES.  
• Work First has consistently met or exceeded application processing time standards since February 

2018. 
 
Key Goals and Objectives 
 
Goal: 
• To deliver assistance to families by providing for themselves and their children, promoting personal 

responsibility and employment in achieving self-sufficiency. 
 
Objectives: 
• To process 100% of all Work First Family Assistance applications within 45 days of receipt per policy 

and State Performance Measure mandate. 
• Process 100% of all redeterminations timely per policy and State Performance Measure mandate. 
 
Performance Measures 
 

Outcome Measure 
FY 2018-2019 FY 2019-2020 YTD 

FY 2020-
2021 

Target Actual Target Estimated Target 

Timely Applications 99% 99% 99% 99% 100% 

Timely 
Redeterminations 

99% 99% 97% 99% 100% 

WFES All Families 
Participation Rate 

50% * 50% 
Participation 

Rates not 
available 

50% 

Individuals Obtaining 
Employment 

90% * 90% 
Participation 

Rates not 
available 

90% 

 
Charts 
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Emerging Issues 
 

 Perpetual and intensified reviews, audits and Performance Measure mandates by the state. 
 There has been a steady decline in Work First Family Assistance and Work First Employment Services 

cases.   
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Onslow County North Carolina 
2020-2021 

Child Support 5373 

 
Division Overview 
 
The mission of the Economic Services Division is to assist families in our community to become self-sufficient 
by providing basic financial, nutritional, and health care assistance on a temporary basis. 
The Child Support Section consists of the following programs: Locating absent parents, establishing paternity 
for children, obtaining support for families with children, and monitoring these support payments. This is a 
mandated program. This is a contract service for which DSS provides oversight. 
 
Revenue  
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% Change                             
from                        

Amended 
Federal  $   1,037,619   $   1,702,076   $   2,050,000   $   2,050,000   $   2,050,000  20.44% 
State                   -                    -                    -                    -                    -  0.00% 
Charges                   -                    -                    -                    -                    -  0.00% 
Other Local                   -                    -                    -                    -                    -  0.00% 
Program Fund balance                   -                    -                    -                    -                    -  0.00% 
Total  $   1,037,619   $   1,702,076   $   2,050,000   $   2,050,000   $   2,050,000  20.44% 

 
Expenses 
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% Change                       
from                        

Amended 
Salaries & Benefits  $             -    $             -    $             -    $             -    $             -   0.00% 
Supplies & Operating       1,384,327        1,809,920        1,950,878        1,950,878        1,950,878  7.79% 
Contributions                   -                    -                    -                    -                    -  0.00% 
Capital Outlay                   -                    -                    -                    -                    -  0.00% 
Total  $   1,384,327   $   1,809,920   $   1,950,878   $   1,950,878   $   1,950,878  7.79% 

 
Major Accomplishments 
 
• Child Support Enforcement continues to be contracted to Young Williams. 
• Ended SFY 2018/2019 with collections of $21,703,000. 
 
Key Goals and Objectives 
 
Goals: 
• To meet State goals for collections, cases under order, and paternity establishments. 
• Provide staff training. 
 
Performance Measures 
 

Outcome Measure 
FY 2018-2019 FY 2019-2020 YTD FY 2020-2021 

Target Actual Target Estimated Target 
Collections 21,900,000 21,703,000 21,900,000  21,900,000 
% Cases Under Order 90%  90%  90% 
% paternity establishment 100%  100%  100% 

J-99



  

 

Emerging Issues 
 
Onslow County’s large military population creates many cases involving multiple States. Many of these families 
no longer live in North Carolina but their Court Order originates here and their payment still comes through 
Onslow County Child Support Enforcement. These complications create confusion for the families involved. 
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Onslow County North Carolina 
2020-2021 

Public Assistance 5400 

 
Division Overview 
 
The mission of the Economic Services Division is to assist low income families in our community to become 
self-sufficient by providing basic financial, nutritional, and health care assistance on a temporary basis. The 
Public Assistance Section consists of the Emergency Assistance (EA) program.  This is a mandated program 
with a $20,000.00 yearly allocation. 
 
Revenue  
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% 
Change                             

from                        
Amended 

Federal  $        55,260   $        86,569   $        86,569   $        86,569   $        86,569  0.00% 
State                   -              1,000              1,000              1,000              1,000  0.00% 
Charges           17,499              1,000              3,500              3,500              3,500  250.00% 
Other Local                   -                    -                    -                    -                    -  0.00% 
Program Fund balance                   -                    -                    -                    -                    -  0.00% 
Total  $        72,759   $        88,569   $        91,069   $        91,069   $        91,069  2.82% 

 
Expenses 
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% 
Change              

from                     
Amended 

Salaries & Benefits  $             -    $             -    $             -    $             -    $             -   0.00% 
Supplies & Operating                   -                    -                    -                    -                    -  0.00% 
Contributions          575,518           747,154           665,139           665,139           665,139  -10.98% 
Capital Outlay                   -                    -                    -                    -                    -  0.00% 
Total  $      575,518   $      747,154   $      665,139   $      665,139   $      665,139  -10.98% 

 
Major Accomplishments 
 

 Assisted all eligible Emergency Assistance applicants within 24 hours upon receipt of required 
information. 

 Processed 80 applications during FY 2018/2019. 
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Key Goals and Objectives 
 
Goal: 
 
• To aid families who are experiencing a financial emergency, assisting with housing and utilities, etc. 

(example: utility cut off, eviction notice) thereby promoting family well- being, and reducing the risk of 
health and safety problems. 

 
Objective: 
  
• To disposition applications for assistance within 24 hours upon receipt of client information with 98% 

accuracy. 
 
Performance Measures 
 

Outcome Measure 
FY 2018-2019 FY 2019-2020 YTD FY 2020-2021 

Target Actual Target Estimated Target 
Timely Application 
Processing 

97% 100% 98% 100% 98% 

 
Emerging Issues 
 

 The economy continues to force individuals/families to apply for all economic services. 
 Perpetual and intensified reviews, audits, and Performance Measure mandates by the state.  
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Onslow County North Carolina 
2020-2021 

Medicaid/ Food & Nutrition Services 5452 

 
Division Overview 
 
The mission of the Economic Services Division is to assist low income families in our community to become 
self-sufficient by providing basic financial, nutritional, and health care assistance on a temporary basis. 
 
The Food and Nutrition Services Program consists of the following program: Food Assistance for low income 
households.  Benefits are issued through Electronic Benefit Transfer card (EBT cards). This is a mandated 
program. 
 
The Medicaid Section consists of the following programs: Medicaid for Families, Medicaid for Infants and 
Children, Medicaid for Pregnant Women, North Carolina Health Choice for Children, adoption Assistance 
Medicaid, Foster Children Medicaid, Family Planning Medicaid, Breast and Cervical Cancer Medicaid, Medicaid 
Transportation, Carolina Access, Program Integrity, Medicaid for the Aged, Blind and Disabled individuals in 
private living arrangements, Special Assistance for those persons residing in Rest Homes or utilizing the In-
Home Care Assistance Program, Long Term Care Assistance for persons residing in Nursing Homes and other 
Long Term Care Facilities, and CAP services for other disabled individuals living at home. These are mandated 
programs.  
 
Revenue  
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% Change                             
from                        

Amended 
Federal  $   5,608,753   $   6,072,472   $   5,398,590   $   5,398,590   $   5,398,590  -11.10% 
State          225,453            33,640           109,000           109,000           109,000  224.02% 
Charges               550                250                700                700                700  180.00% 
Other Local           24,768            22,392            22,392            22,392            22,392  0.00% 
Program Fund balance                   -                    -                    -                    -                    -  0.00% 
Total  $   5,859,524   $   6,128,754   $   5,530,682   $   5,530,682   $   5,530,682  -9.76% 

 
Expenses 
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% Change                             
from                        

Amended 
Salaries & Benefits  $   5,919,576   $   6,771,181   $   6,598,260   $   6,598,260   $   6,598,260  -2.55% 
Supplies & Operating           59,163            65,936            75,314            75,314            75,314  14.22% 
Contributions                   -                    -                    -                    -                    -  0.00% 
Capital Outlay                   -                    -                    -                    -                    -  0.00% 
Total  $   5,978,739   $   6,837,117   $   6,673,574   $   6,673,574   $   6,673,574  -2.39% 

 
Major Accomplishments 
 

 Food and Nutrition Services has strived to meet all accuracy and timeliness standards set by the State 
on a consistent basis.   

 Medicaid has met all accuracy and timeliness standards set by the State on a consistent basis for 
completion of applications. 
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 Successfully trained and prepared for Medicaid Transformation in Onslow County which was the States 
plan to transition from a fee-for-service reimbursement from Medicaid to value-based care 
compensation model.  Medicaid Transformation has been indefinitely delayed due to the state budget. 

 New FNS/ F&C Medicaid team successfully hired and fully trained 8 new caseworkers which has 
reduced wait time and improved customer service for households applying for benefits. 

 Improved F&C Medicaid recertification timeliness from 81% in January 2019 to 92% in December 
2019. 

 
Key Goals and Objectives 
 
Goal:  

 To ensure the delivery of nutritional and health related services for low income households in Onslow 
County.   

 
Objectives:  

 To provide medical assistance to applicants within State mandated timeframe of 45/90 calendar days, 
targeting to process 90% of applications within 45/90 calendar days of application.   

 To redetermine the eligibility of all medical assistance cases within State mandated timeframe of 95% 
of all recertifications processed timely. 

 To approve 95% of regular/ non-expedited FNS applications within State mandated time frame of 25 
calendar days and to process 100% of expedited FNS applications within State mandated timeframe 
of 4 calendar days. 

 To redetermine the eligibility of all FNS cases within State mandated timeframe of 95% of all 
recertifications processed timely. 

 Maintain quality casework while division continues to struggle with high turnover and large caseloads.   
 
Performance Measures 
 

Outcome Measure 
FY 2018-2019 FY 2019-2020 YTD FY 2020-2021 

Target Actual Target Estimated Target 
Medicaid Timely Applications Processing 90% 95.16% 90% 95% 95% 
Medicaid Timely Reviews 95% 92% 95% 95% 95% 
FNS Normal Processing 98% 95.612% 98% 98% 95% 
FNS Expedited Processing 100% 98.63% 100% 100% 100% 
FNS Recertification Timeliness 95% 98.63% 95% 95% 95% 
FNS Payment Accuracy 97% 100% 97% 97% 97% 
FNS Negative Error  97% 92.86% 97% 97% 97% 
 
Charts 
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Emerging Issues 
 

 Medicaid Transformation and Medicaid Expansion continues to be indefinitely suspended.  If approved 
in our state, Medicaid eligibility will be extended to nearly all low-income individuals with incomes at 
or below 138% of the poverty level.  This would potentially increase eligible Medicaid recipients in 
Onslow County by 9,686. 500,000 North Carolinians would become eligible for the coverage. 

 Perpetual and intensified reviews, audits, and performance measures of Medicaid/ FNS case actions by 
DMA and DHHS. 

 Staff turnover has improved however continues to be an ongoing issue due to transient workforce, 
high stress and increased supervisor expectations of accurate and timely processing by all case 
workers.  Vacant caseloads negatively impact service delivery, timely processing and payment 
accuracy.   
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Onslow County North Carolina 
2020-2021 

Human Services Division 5471 

 
Division Overview 
 
The Special Children Adoption Fund was established in 1997 by the General Assembly for the purpose of 
adoption program enhancement, to secure permanent homes for harder to place children and foster public 
and private partnerships. 
 
Revenue  
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% Change                             
from       

Amended 
Federal  $             -    $             -    $             -    $             -    $             -   0.00% 
State                   -                    -                    -                    -                    -  0.00% 
Charges                   -                    -                    -                    -                    -  0.00% 
Other Local                   -                    -                    -                    -                    -  0.00% 
Program Fund balance                   -            11,681            11,681            11,681            11,681  0.00% 
Total  $             -    $        11,681   $        11,681   $        11,681   $        11,681  0.00% 

 
Expenses 
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% Change                      
from                        

Amended 
Salaries & Benefits  $             -    $             -    $             -    $             -    $             -   0.00% 
Supplies & Operating                 88            11,681            11,681            11,681            11,681  0.00% 
Contributions                   -                    -                    -                    -                    -  0.00% 
Capital Outlay                   -                    -                    -                    -                    -  0.00% 
Total  $             88   $        11,681   $        11,681   $        11,681   $        11,681  0.00% 

 
Major Accomplishments 
 

 The Child Placement Tier continues to partner with the Wendy’s Wonderful Kids Program via Children’s 
Home Society.  This program conducts specialized adoption recruitment of families for our teenage 
foster children, sibling groups and/or children with special needs.  

 During FY 2018-2019, the Agency finalized thirty-one (31) adoptions.  These adoptions included 
sibling groups, children who had been in foster care for several years and young children. 

 
Key Goals and Objectives 
 
     Goal: 
 

 Achievement of permanency for children who have a case plan of TPR/adoption in a timely manner. 
 

Objective:  
 
 To increase the number of children who are living in foster homes or institutions to be adopted into 

safe and secure homes within 24 months. 
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Performance Measures 
 

Outcome Measure  FY 2018-2019 FY 2019-2020 YTD FY 2020-
2021 

Target Actual Target Estimated Target 
Timeliness of Adoptions in less than 
24 months (Fed. Standard 26.80% or 
more) 

40% 20% 35% State Data 
Unavailable 

35% 

 
Charts 
 

 
 
Emerging Issues 
 
Termination of Parental Rights delays over the last several years has resulted in the children not receiving 
permanency in a timely manner as well the agency not receiving incentive funds from the Adoption Promotion 
Program Fund as the baselines were not achieved prior to the funds being exhausted. However, this past fiscal 
year, we have seen an increase in the number of children who achieved permanence through adoption.  Our 
baseline for the fiscal year was 8 and we achieved permanency through adoption for 31 children. We were 
awarded incentive funds in the amount of $164,160 during the fiscal year for exceeding our baseline.  The 
monies are required to be used for recruitment, pre-adoptive training, post placement support and the 
facilitation of legal procedures to consummate an adoption. 
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Onslow County North Carolina 
2020-2021 

Crisis Intervention 5481 

 
Division Overview 
 
The mission of the Economic Services Division is to assist low income families in our community to become 
self-sufficient by providing basic financial, nutritional, and health care assistance on a temporary basis. These 
programs are administered by the NC Department of Health and Human Services (Food and Nutrition Services, 
Work First Family Assistance, Work First Employment Services, Energy Programs, Program Integrity), NC 
Medicaid Division of Health Benefits (Adult Medicaid and Family & Children’s Medicaid) and NC Division of 
Child Development and Early Education (Day Care Services). 
 
The Crisis Intervention (CIP) and Low-Income Energy Assistance (LIEAP) programs provide heating and 
cooling assistance to low-income families of Onslow County.  Both the CIP and LIEAP programs are mandated. 
 
Revenue  
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% Change                             
from                        

Amended 
Federal  $   1,176,700   $   1,238,456   $   1,337,962   $   1,337,962   $   1,337,962  8.03% 
State             7,312              5,541              9,154              9,154              9,154  65.20% 
Charges                   -                    -                    -                    -                    -  0.00% 
Other Local                   -                    -                    -                    -                    -  0.00% 
Program Fund balance                   -                    -                    -                    -                    -  0.00% 
Total  $   1,184,012   $   1,243,997   $   1,347,116   $   1,347,116   $   1,347,116  8.29% 

 
Expenses 
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% Change                             
from                        

Amended 
Salaries & Benefits  $             -    $             -    $             -    $             -    $             -   0.00% 
Supplies & Operating                   -                    -                    -                    -                    -  0.00% 
Contributions       1,184,101        1,243,997        1,347,116        1,347,116        1,347,116  8.29% 
Capital Outlay                   -                    -                    -                    -                    -  0.00% 
Total  $   1,184,101   $   1,243,997   $   1,347,116   $   1,347,116   $   1,347,116  8.29% 

 
Major Accomplishments 
 
• Processed 99% of applications timely 
• Provided heating/cooling assistance to 3,002 families during FY 2018/2019 
 
Key Goals and Objectives 
 
Goal: 
 
• To provide energy assistance to low income households to alleviate heating/cooling emergencies 

thereby reducing the risk of health and safety problems. 
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Objective: 
• To disposition applications for assistance within 18/48 hours, 99% of applications will be dispositioned 

within 18/48 hours. 
• To disposition emergency applications for assistance within 18 hours, 95% of emergency applications 

will be dispositioned within 18 hours. 
 
Performance Measures 
 
 

Outcome Measure 
FY 2018-2019 FY 2019-2020 YTD FY 2020-2021 

Target Actual Target Estimated Target 
Applications Processed 97% 97% 95% 95% 95% 
Emergency 
Applications Processed 

97% 85% 95% 95% 95% 

 
Charts 
 

 
 
Emerging Issues 
 

 Perpetual and intensified reviews, audits, and Performance Measure mandates by the state. 
 Funds for the CIP program are available from July 1st – June 30th or until funds are exhausted. 
 Funds for the LIEAP program are available from December 1st – March 31st or until funds are 

exhausted. During this time frame, the agency sees a significant increase in intakes. 
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Onslow County North Carolina 
2020-2021 

Temporary Shelter Services Program 5830 

 
Division Overview 
 
The Temporary Shelter Services Program provides a temporary placement resource in a shelter and/or a 
therapeutic foster care home accessible 365 days a year for youth ages 10-18 as an alternative to the streets, 
secure detention, and youth development centers. A condition of the provision of placement services is 
compliance with programmatic requirements to reduce displacement and/or terminated due to non-
compliance. 
 

 Receives Juvenile Crime Prevention Council (JCPC) funds and county funds which constitutes a 
required 30% match  

 Program is a JCPC funding priority of 2020-2021 
 All Youth Services programs are soft mandates 

 
Revenue  
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% 
Change                             

from                        
Amended 

Federal  $             -    $             -    $             -    $             -    $             -   0.00% 
State           63,000            75,311            76,880            76,880            76,880  2.08% 
Charges                   -                    -                    -                    -                    -  0.00% 
Other Local                   -                    -                    -                    -                    -  0.00% 
Program Fund balance                   -                    -                    -                    -                    -  0.00% 
Total  $        63,000   $        75,311   $        76,880   $        76,880   $        76,880  2.08% 

 
Expenses 
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% Change                
from                        

Amended 
Salaries & Benefits  $        36,304   $        98,831   $      130,994   $      130,994   $      130,994  32.54% 
Supplies & Operating           56,107            44,185            48,764            48,764            48,764  10.36% 
Contributions                   -                    -                    -                    -                    -  0.00% 
Capital Outlay                   -                    -                    -                    -                    -  0.00% 
Total  $        92,412   $      143,016   $      179,758   $      179,758   $      179,758  25.69% 

 
Major Accomplishments 
 Onslow County court and/or law involved youth experienced a reduction in the shelter placement services 

gap as a result of Juvenile Crime Prevention funds. 
 Provided an alternative to detention for court and/ or law involved youth. 
 4 youth served in FY 2018-2019 
 Met deadlines as established by the State and others for monthly and yearly programmatic and financial 

reports. 
 During the FY 2019-2020 program monitoring by the JCPC, Temporary Shelter Services Program was in 

compliance with State standards.  Program met measurable objectives and was recommended to be 
considered for continued funding without conditions. 

 The Temporary Shelter Services Program has successfully served youth since 2009. 
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Key Goals and Objectives 
 
The provision of temporary shelter placement services to at-risk youth who successfully realize the program 
compliance level of 75% to reduce potential displacement and/or terminated due to non-compliance. 
 
Performance Measures 
 

Outcome Measure 
FY 2018-2019 FY 2019-2020 YTD 

FY 2020-
2021 

Target Actual Target Estimated Target 
Shelter Placement 
Program Compliance 
Rate Achievement 

75% 100% 75% 75% 75% 

 
Charts 
 

 
Emerging Issues 
 
 The legislature passed the “Raise the Age” law increasing the juvenile age from 16 to 18.  The law took 

effect December 2019.  As a result, this change will have a significant impact on all resources: financial, 
human, and capital.   

 Some youth are unable to attend school in Onslow County due to some placement facilities being located 
out of county. 

 Decrease in state funds may increase County contribution to support programs and administrative 
positions.   

 The implementation of the detention screening tool used by the Department of Public Safety, Division of 
Juvenile Justice has increased the need for alternatives to detention placement. 

 
The Temporary Shelter Services Program is comprised of an additional component, which is the 
Promoting Positive Actions Program.   
 
Promoting Positive Actions Program Overview 

 The Promoting Positive Actions Program provides youth, ages 10-14, and their families an opportunity 
to develop and/or enhance skills to make positive choices and reinforce positive actions through a 
curriculum-based intervention.  The program aims to improve youth behavior and character using an 
approach to increase positive actions and decrease negative ones to prevent involvement or future 
involvement in the juvenile justice system. 

 
 Receives Juvenile Crime Prevention Council (JCPC) funds and county funds which institutes a required 

30% match  
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 Program is a JCPC funding priority of 2020-2021 
 All Youth Services programs are soft mandates 
 Component of the Temporary Shelter services program 

 
Major Accomplishments 
 

 The Promoting Positive Actions program served a total of 25 youth in FY 2018-2019.   
 Program has been eliminating the gap for a parent/family skill-building program in the community as 

identified by the JCPC. 
 93% of the youth successfully completing the program in FY 17-18 had no further involvement with 

the juvenile justice system in the 12 months following program completion.  
 Met deadlines as established by the State and others for monthly and yearly programmatic and 

financial reports. 
 During the FY 19-20 program monitoring by the JCPC, Promoting Positive Actions Program was in 

compliance with State standards; Program met measurable objectives and was recommended to be 
considered for continued funding without conditions. 

 90% of youth successfully/satisfactorily completed the program in FY 18-19. 
 
Key Goals and Objectives 
 
To provide youth and families an opportunity to learn skills and attitudes to improve family relationships and 
develop social skills for positive interaction with others 
 
Performance Measures 
 

Outcome Measure 
FY 2018-2019 FY 2019-2020 YTD FY 2020-2021 

Target Actual Target Estimated Target 
Youth completing the 
program will reduce 
problem behavior 
presented at referral 

70% 95% 70% 70% 70% 

Youth completing the 
program will 
demonstrate 
improvement in 
targeted skills 

70% 95% 70% 70% 70% 

 
Charts 

0%
25%
50%
75%

100%

Youth Completing The Program Will Reduce Problem 
Behavior Presented At Referral
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Emerging Issues 
 
Programmatic issues of concern are as follows: 

 
 Decrease in state funds may increase County contribution to support programs and administrative 

positions. 
 The implementation of the detention screening tools used by the Department of Public Safety, Division 

of Juvenile Justice has increased the need for community-based alternatives. 
 The legislature passed the “Raise the Age” law increasing the juvenile age from 16 to 18.  The law 

took effect December 2019.  As a result, this change will have a significant impact on all resources: 
financial, human, and capital. 

 Safety/Security needs as a result of Raise the Age. 
 

The Temporary Shelter Services Program is comprised of an additional component, which is the 
STEPS Program (Skills to Enhance Personal Success).   
 
STEPS (Skills to Enhance Personal Success) Overview 
 
The STEPS Program provides youth, ages 14-18, an opportunity to develop and/or enhance skills to promote 
positive personal development through a curriculum-based intervention.  The program aims to improve youth 
behavior and character using an approach to increase positive actions and decrease negative ones to prevent 
involvement or future involvement in the juvenile justice system. 
 

 Receives Juvenile Crime Prevention Council (JCPC) funds and county funds which institutes a required 
30% match  

 Program is a JCPC funding priority of 2020-2021 
 All Youth Services programs are soft mandates 
 Component of the Temporary Shelter services program 

 
Major Accomplishments 
 

 This is the first year of operation for the STEPS Program.     
 Program has been eliminating the gap for an interpersonal skill-building program for youth in the 

community as identified by the JCPC. 
 Met deadlines as established by the State and others for monthly and yearly programmatic and 

financial reports. 
 During the FY 19-20 program monitoring by the JCPC, the STEPS Program was in compliance with 

State standards; Program met measurable objectives and was recommended to be considered for 
continued funding without conditions. 
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 During the first six months of operation, 100% of youth successfully/satisfactorily completed the 
program in FY 19-20. 

 
Key Goals and Objectives 
 
To provide youth an opportunity to learn skills and attitudes to reduce negative behaviors and increase 
positive actions, provide support through an opportunity to practice skills, and provide youth an opportunity to 
develop social skills required for positive interactions with other.   
 
Performance Measures 
 

Outcome Measure 
FY 2018-2019 FY 2019-2020 YTD FY 2020-2021 

Target Actual Target Estimated Target 
Youth completing the 
program will reduce 
problem behavior 
presented at referral 

Program not 
in operation 

Program not 
in operation 

70% 70% 70% 

Youth completing the 
program will 
demonstrate 
improvement in 
targeted skills 

Program not 
in operation 

Program not 
in operation 

70% 70% 70% 

 
Charts 
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Emerging Issues 
 
Programmatic issues of concern are as follows: 

 
 Decrease in state funds may increase County contribution to support programs and administrative 

positions. 
 The implementation of the detention screening tools used by the Department of Public Safety, Division 

of Juvenile Justice has increased the need for community-based alternatives. 
 The legislature passed the “Raise the Age” law increasing the juvenile age from 16 to 18.  The law 

took effect December 2019.  As a result, this change will have a significant impact on all resources: 
financial, human, and capital. 

 Safety/Security needs as a result of Raise the Age. 
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Onslow County North Carolina 
2020-2021 

Juvenile Detention 5831 

 
Division Overview 
 
Juvenile Detention is the cost of structured detention placement for Onslow County youth, as ordered by the 
court system. 
 

 Juvenile Detention is a mandated county expense. 
 
Revenue  
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% Change                     
from                        

Amended 
Federal  $             -     $             -     $             -     $             -     $             -    0.00% 
State                   -                    -                    -                    -                    -  0.00% 
Charges                   -                    -                    -                    -                    -  0.00% 
Other Local                   -                    -                    -                    -                    -  0.00% 
Program Fund balance                   -                    -                    -                    -                    -  0.00% 
Total  $             -     $             -     $             -     $             -     $             -    0.00% 

 
Expenses 
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% 
Change                             

from                        
Amended 

Salaries & Benefits  $             -     $             -     $             -     $             -     $             -    0.00% 
Supplies & Operating          104,310           147,827           100,040           100,040           100,040  -32.33% 
Contributions                   -                    -                    -                    -                    -  0.00% 
Capital Outlay                   -                    -                    -                    -                    -  0.00% 
Total  $      104,310   $      147,827   $      100,040   $      100,040   $      100,040  0.00% 

 
Major Accomplishments 
 
Successful compliance with state mandate. 
 
Key Goals and Objectives 
 

 Comply with state mandate of county responsibility of juvenile detention placements. 
 
Performance Measures 
 

Outcome Measure 
FY 2018-2019 FY 2019-2020 YTD FY 2020-2021 

Target Actual Target Estimated Target 
Compliance with state 
mandate 

100% 100% 100% 100% 100% 
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Charts 
 

 
 
 
Emerging Issues 
 
 The legislature passed the “Raise the Age” law increasing the juvenile age from 16 to 18.  The law took 

take effect December 2019.  As a result, this change will have a significant financial impact.  
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Onslow County North Carolina 
2020-2021 

Juvenile Crime Prevention Council 5833 

 
Division Overview 
 
The Juvenile Crime Prevention Council (JCPC) promotes intervention and treatment strategies aimed at 
reduction of juvenile crime and delinquency through planning and program funding in partnership with 
state/county partners and stakeholders. 
 

 The JCPC is a County Commissioner appointed advisory board, legislatively mandated (NCGS 
143B845). 

 The role of the JCPC is to develop community-based programs that increase public safety and are 
alternatives to Youth Development Center and secure detention placements.  

 The JCPC makes funding recommendations for these program alternatives to the County 
Commissioners.  

 This program budget is for administrative support to the JCPC only.  
 This program is 100% state funded with no county match required. 

 
Revenue  
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% 
Change                             

from                        
Amended 

Federal  $             -    $             -    $             -   $             -    $             -   0.00% 
State             4,271              4,760              4,760              4,760              4,760  0.00% 
Charges                   -                    -                    -                    -                    -  0.00% 
Other Local                   -                    -                    -                    -                    -  0.00% 
Program Fund balance                   -                    -                    -                    -                    -  0.00% 
Total  $         4,271   $         4,760   $         4,760   $         4,760   $         4,760  0.00% 

 
Expenses 
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% 
Change        

from                        
Amended 

Salaries & Benefits  $             -    $             -    $             -    $             -    $             -   0.00% 
Supplies & Operating             4,271              4,760              4,760              4,760              4,760  0.00% 
Contributions                   -                    -                    -                    -                    -  0.00% 
Capital Outlay                   -                    -                    -                    -                    -  0.00% 
Total  $         4,271   $         4,760   $         4,760   $         4,760   $         4,760  0.00% 

 
Major Accomplishments 
 
JCPC successfully partnered with county government and private non-profits organizations for the provision of 
services to juveniles and their families. 
 
Key Goals and Objectives 
 
 JCPC partners with community stakeholders to spearhead annual meeting to develop juvenile delinquency 

prevention strategies within the prescribed timeframe by March each fiscal year. 
 Maintain attendance of scheduled meetings by appointed members to 70%. 
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Performance Measures 
 

Outcome Measure 
FY 2018-2019 FY 2019-2020 YTD FY 2020-2021 

Target Actual Target Estimated Target 

Timely prevention strategies developed 100% 
100% 

12-10-19 Meeting 
100% 100% 100% 

Appointed members meeting 
attendance rate 

70% 83% 70% 70% 70% 

 
Charts 
 

 

 
 
Emerging Issues 
 
Programmatic items of concern are as follows: 

 The legislature passed the “Raise the Age” law increasing the juvenile age from 16 to 18.  The law 
took effect December 2019.  As a result, this change will have a significant impact on all resources: 
financial, human, and capital on JCPC funded programs. 

 Uncertainty of a timely approval of JCPC funds could impact service continuity and staff recruitment. 
 Requests for funds have exceeded available allocation. 
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Onslow County North Carolina 
2020-2021 

Juvenile Restitution/Community Service Program 5834 

 
Division Overview 
 
The Juvenile Restitution/Community Service Program provides a means and an opportunity for juveniles, ages 
10-18, to perform community service work and to be held accountable for their actions to the community and 
their victim(s). 
 

 Juvenile Court Counselors, Court Order & Onslow Teen Court generate program referrals. 
 Juvenile offenders earn funds to pay court-ordered damages to their victims. 
 The Clerk of Court credits fund earned at one of the 18 work sites towards the youths’ judgment.   
 Receives Juvenile Crime Prevention Council (JCPC) funds and county funds which constitute a required 

30% match. 
 Program is a JCPC funding priority of 2020-2021 
 All Youth Services programs are soft mandates. 

 
Revenue  
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% 
Change                             

from                        
Amended 

Federal  $             -    $             -    $             -    $             -    $             -   0.00% 
State          157,000           174,221           204,380           204,380           204,380  17.31% 
Charges                   -                    -                    -                    -                    -  0.00% 
Other Local                   -                    -                    -                    -                    -  0.00% 
Program Fund balance                   -                    -                    -                    -                    -  0.00% 
Total  $      157,000   $      174,221   $      204,380   $      204,380   $      204,380  17.31% 
 
Expenses 
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% Change                            
from                        

Amended 
Salaries & Benefits  $      182,647   $      201,063   $      189,193   $      189,193   $      189,193  -5.90% 
Supplies & Operating           28,322            48,119            55,447            55,447            55,447  15.23% 
Contributions                   -                    -                    -                    -                    -  0.00% 
Capital Outlay                   -                    -                    -                    -                    -  0.00% 
Total  $      210,968   $      249,182   $      244,640   $      244,640   $      244,640  -1.82% 

 
Major Accomplishments 
 

 The Juvenile Restitution Program served a total of 123 Court/law involved youth in FY 2018-2019. 
 Victims received monetary compensation totaling $2,378.67. 
 The Juvenile Restitution/Community Service Program is the only juvenile community service work 

program in Onslow County and has successfully served youth since 1987. 
 98% of the youth successfully completing the program in FY 17-18 had no further involvement with 

the juvenile justice system in the 12 months following completion. 
 87% of youth successfully/satisfactorily completed the program in FY 18-19. 
 In FY 18-19, the youth completing the Juvenile Restitution Program performed 1,766 hours of 

community service at community worksites throughout Onslow County.  The services performed saved 
the community $12,804. 
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 Met deadlines as established by the State and others for monthly and yearly programmatic and 
financial reports. 

 During the FY 19-20 program monitoring by the JCPC, the Juvenile Restitution Program was in 
compliance with State standards; Program met measurable objectives and was recommended to be 
considered for continued funding without conditions. 
 

Key Goals and Objectives 
 

 Increase the rate of program participants’ completion of community service work to 80%.     
 Achieve a victim restitution compensation rate of 80%. 

 
Performance Measures 
 

Outcome Measure 
FY 2018-2019 FY 2019-2020 YTD FY 2020-2021 

Target Actual Target Estimated Target 
Participant’s successful program completion 80% 87% 80% 80% 80% 
Victim Compensation Rate 80% 80% 80% 80% 80% 
 
Charts 
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Emerging Issues 
Programmatic issues of concern are as follows: 

 The legislature passed the “Raise the Age” law increasing the juvenile age 16 to 18.  The law took 
effect December 2019.  As a result, this change will have a significant on all resources: financial, 
human, and capital. 

 In addition to receiving referrals from the Department of Juvenile Justice/Juvenile Court, the program 
will receive referrals from SROs/law enforcement as part of the School Justice Partnership due to a NC 
DPS policy change for Raise the Age.  The policy change will create a substantial increase on staff 
caseload. 

 Decrease in state funds may increase County contribution to support programs and administrative 
positions. 

 The implementation of the detention screening tool used by the Department of Public Safety, Division 
of Juvenile Justice has increased the need for community-based alternatives to detention. 

 Raise the Age will create a need for additional community worksites to accommodate the influx of 
youth as well as the wide age-range of youth. 
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Onslow County North Carolina 
2020-2021 

SHARP/Psychological Assessments 5836 

 
Division Overview 
 
The SHARP program provides intensive community-based adolescent sexual offender treatment services 
through a qualified contract provider to youth who have come to the attention of juvenile court for a sex 
offense or illegal sexual activity. 
 

 This program currently receives Juvenile Crime Prevention Council (JCPC) funds and county funds 
which constitutes a required 30% match. 

 Program is a JCPC funding priority of 2020-2021 
 All Youth Services programs are soft mandates. 

 
Revenue  
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% 
Change                       

from                        
Amended 

Federal  $             -     $             -     $             -     $             -     $             -    0.00% 
State           35,619            33,655            41,000            41,000            41,000  21.82% 
Charges                   -                    -                    -                    -                    -  0.00% 
Other Local                   -                    -                    -                    -                    -  0.00% 
Program Fund balance                   -                    -                    -                    -                    -  0.00% 
Total  $        35,619   $        33,655   $        41,000   $        41,000   $        41,000  21.82% 

 
Expenses 
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% 
Change                  

from            
Amended 

Salaries & Benefits  $             -     $             -     $             -     $             -     $             -    0.00% 
Supplies & Operating           39,895            44,670            52,000            52,000            52,000  16.41% 
Contributions                   -                    -                    -                    -                    -  0.00% 
Capital Outlay                   -                    -                    -                    -                    -  0.00% 
Total  $        39,895   $        44,670   $        52,000   $        52,000   $        52,000  16.41% 

 
Major Accomplishments 
 

 The SHARP program served 7 youth in FY 18-19. 
 Program provided services in the community that would not have otherwise existed.  
 Met deadlines as established by the State and others for monthly and yearly programmatic and 

financial reports. 
 During the FY 19-20 program monitoring by the JCPC, SHARP was in compliance with State standards; 

Program met measurable objectives and was recommended to be considered for continued funding 
without conditions. 

 91% of the youth successfully completing the program in FY 17-18 had no further involvement with 
the juvenile justice system in the 12 months following completion. 
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Key Goals and Objectives 
 
To provide a dispositional option to the court that will address juvenile sex offender behavior.  Youth 
completing the program will have no new complaints for inappropriate sexual behavior during program 
participation.  Youth successfully completing the program will demonstrate a reduction of inappropriate sexual 
behavior by termination. 
 
Performance Measures 
 

Outcome Measure 
FY 2018-2019 FY 2019-2020 YTD FY 2020-2021 

Target Actual Target Estimated Target 
60% of youth completing the program will have no 
new complaints for inappropriate sexual behavior 
during program participation 

70% 100% 70% 70% 70% 

60% of youth successfully completing the program 
will demonstrate a reduction of inappropriate 
sexual behavior by termination 

70% 100% 70% 70% 70% 

 
Charts 
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Emerging Issues 
 
 The legislature passed the “Raise the Age” law increasing the juvenile age from 16 to 18.  The law took 

effect December 2019.  As a result, this change will have a significant financial impact. 
 Decrease in state funds may increase County contribution to support programs and administrative 

positions. 
 
The SHARP Program is comprised of an additional component, which is the Psychological 
Assessments Program. 
 
Psychological Assessments Program Overview 
 
The Psychological Assessments Program provides psychological assessments, sex-offender specific 
evaluations, and psychosexual assessments to court referred youth and/or youth who are at-risk of becoming 
involved with the juvenile justice system as a result of their behavior.   
 

 This program currently receives Juvenile Crime Prevention Council (JCPC) funds and county funds 
which constitutes a required 30% match. 

 Program is a JCPC funding priority of 2020-2021 
 All Youth Services programs are soft mandates. 
 Component of the SHARP Program  

 
Major Accomplishments 
 

 Program has been eliminating the gap for psychological, sex-offender specific evaluations, and 
psychosexual assessments in the community as identified by the JCPC 

 The Psychological Assessments Program served 13 youth in FY 18-19. 
 Psychological Assessments has aided Juvenile Court Services in identifying treatment needs. 
 Met deadlines as established by the State and others for monthly and yearly programmatic and 

financial reports. 
 During the FY 19-20 program monitoring by the JCPC, Psychological Assessments Program was in 

compliance with State standards; Program met measurable objectives and was recommended to be 
considered for continued funding without conditions. 
 

Key Goals and Objectives 
 
The goal of the program is to provide psychological assessments and recommendations for treatment for 
youth involved with the juvenile court system and/or at-risk for involvement due to their behavior.  The 
assessments will assist juvenile court staff and others involved with the youth's treatment in determining 
needed services. 
 
Performance Measures 
 

Outcome Measure 
FY 2018-2019 FY 2019-2020 YTD FY 2020-2021 

Target Actual Target Estimated Target 
100% of assessments 
will include treatment 
recommendations. 

100% 
 

100% 
 

100% 100% 100% 
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Charts 
 

 
 
Emerging Issues 
 
 
Programmatic issues of concern are as follows: 

 
 Decrease in state funds may increase County contribution to support programs and administrative 

positions. 
 The legislature passed the “Raise the Age” law increasing the juvenile age from 16 to 18.  The law 

took effect December 2019.  As a result, this change will have a significant financial impact.    
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Onslow County North Carolina 
2020-2021 

School Treatment Program 5839 

 
Division Overview 
 
The School Treatment Program (STP) is a short-term, 3-10 day, alternative-to-suspension program.  The 
program provides educational and supplemental services to middle & high school aged youth who are involved 
with the juvenile justice system or at risk of involvement in the juvenile justice system who have been 
suspended from school and are likely to be unsupervised in the community during the suspension.  The 
program provides structured services to reduce further disruptive behavior, reduce future out-of-school 
suspensions, reduce violations of community supervision, and assist with academic remediation.   
 

 This program currently receives Juvenile Crime Prevention Council (JCPC) funds and county funds 
which constitutes a required 30% match. 

 Program is a JCPC funding priority of 2020-2021 
 All Youth Services programs are soft mandates. 

 
Revenue  
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% Change                             
from                        

Amended 
Federal  $             -    $             -    $             -    $             -    $             -   0.00% 
State          125,000           140,345           125,000           125,000           125,000  -10.93% 
Charges                   -                    -                    -                    -                    -  0.00% 
Other Local                   -                    -                    -                    -                    -  0.00% 
Program Fund balance                   -                    -                    -                    -                    -  0.00% 
Total  $      125,000   $      140,345   $      125,000   $      125,000   $      125,000  -10.93% 

 
Expenses 
 
       

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% Change                             
from                        

Amended 
Salaries & Benefits  $        87,242   $        89,126   $        89,157   $        89,157   $        89,157  0.03% 
Supplies & Operating           60,710            90,131            82,443            82,443            82,443  -8.53% 
Contributions                   -                    -                    -                    -                    -  0.00% 
Capital Outlay                   -                    -                    -                    -                    -  0.00% 
Total  $      147,952   $      179,257   $      171,600   $      171,600   $      171,600  -4.27% 

 
Major Accomplishments 
 

 The School Treatment Program provided educational/supplemental services and daily supervision to 
90 youth vulnerable to subsequent delinquency activity and absence of this opportunity potentially 
would have been unsupervised in the community. 

 The provision of supplemental educational services has served to establish and maintain a strong 
working relationship with area schools. 

 The youth in the School Treatment Program participated in community involvement activities allowing 
them to make a positive contribution to the community while fostering a sense of responsibility and 
pride.  They contributed approximately 108 hours to the community during FY 18-19. 

 The School Treatment Program continued to offer skill-building programs to during the summer 
months for at-risk/high-risk youth in Onslow County. 

J-127



  

 

 The School Treatment Program is the only alternative-to-suspension program in Onslow County and 
has successfully served youth since 2005. 

 90% of youth successfully/satisfactorily completed the program in FY 18-19. 
 93% of youth successfully completing the program in FY 17-18 had no further involvement with the 

juvenile justice system in the 12 months following completion. 
 Conducted 130 skill-building groups during FY 18-19 with youth in STP to address problem behaviors. 
 Met deadlines as established by the State and others for monthly and yearly programmatic and 

financial reports. 
 During the FY 19-20 program monitoring by the JCPC, STP was in compliance with State standards; 

Program met measurable objectives and was recommended to be considered for continued funding 
without conditions. 

 
Key Goals and Objectives 
 

 Reduction of STP attendance recidivism rate to 14%. 
 STP students will increase behavioral goals achievement to 80%. 

 
Performance Measures 
 

Outcome Measure 
FY 2018-2019 FY 2019-2020 YTD FY 2020-2021 

Target Actual Target Estimated Target 
Attendance recidivism 
rate 

14% 9% 14% 14% 14% 

Level of behavioral 
goal attainment 

80% 90% 80% 80% 80% 

 
 
Charts 
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Emerging Issues 
Programmatic items of concern are as follows: 
 

 Decrease in state funds may increase county contributions to support program and administrative 
positions. 

 The implementation of the detention screening tools used by the Department of Public Safety, Division 
of Juvenile Justice has increased the need for community- based alternatives to detention placement. 

 The legislature passed the “Raise the Age” law increasing the juvenile age from 16 to 18.  The law 
took effect December 2019.  As a result, this change will have a significant impact on all resources: 
financial, human, and capital.  

 Safety/Security needs as a result of Raise the Age. 
 As a result of Raise the Age, program growth is expected due to the School Justice Partnership 

planning efforts. 
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Onslow County North Carolina 
2020-2021 

Day Services 5843 

 
Division Overview 
 
The Day Services Commitment Program is an alternative-to-commitment program that serves youth ages 10-
18 classified as Level III who have been committed to a Youth Development Center (YDC) (like adult prison) 
and have been determined eligible for early release to this program and juveniles designated at a high Level II 
with a high risk of commitment to a YDC. 
 
 The provision of intensive social work and other needed services to these juveniles and their families 

includes alternative education, counseling, and social/life skills training under the umbrella of 24 hour 
structured adult supervision. 

 The program is primarily funded with state funds and is cost effective as the YDC annual juvenile housing 
costs is approximately $108,862 versus the annual program allocation of approximately $4,912 per 
juvenile. 

 All Youth Services programs are soft mandates. 
 

Revenue  
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% 
Change                             

from                        
Amended 

Federal  $             -    $             -    $             -    $             -    $             -   0.00% 
State           96,000            96,000           100,000           100,000           100,000  4.17% 
Charges                   -                    -                    -                    -                    -  0.00% 
Other Local                   -                    -                    -                    -                    -  0.00% 
Program Fund balance                   -                    -                    -                    -                    -  0.00% 
Total  $        96,000   $        96,000   $      100,000   $      100,000   $      100,000  4.17% 

 
Expenses 
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% 
Change     

from                        
Amended 

Salaries & Benefits  $        89,270   $        92,045   $        92,639   $        92,639   $        92,639  0.65% 
Supplies & Operating           19,788            22,790            30,870            30,870            30,870  35.45% 
Contributions                   -                    -                    -                    -                    -  0.00% 
Capital Outlay                   -                    -                    -                    -                    -  0.00% 
Total  $      109,058   $      114,835   $      123,509   $      123,509   $      123,509  7.55% 

 
Major Accomplishments 
 
 During FY 18-19 out of the 14 youth, 0 youth were committed to a Youth Development Center (YDC), 

achieving an 100% successful completion rate. 
 In FY 18-19, Day Services served 22 high risk youth who were in need of intensive interventions in a 

community-based setting. 
 Day Services is the only alternative to commitment program in the 4th judicial district and has successfully 

served youth since 2006. 
 93% of youth successfully/satisfactorily completed the program in FY 18-19. 
 100% of the youth successfully completing the program in FY 17-18 had no further involvement with the 

juvenile justice system in the 12 months following completion. 
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 Met deadlines as established by the State and others for monthly and yearly programmatic and financial 
reports. 

 
Key Goals and Objectives 
 
To provide a community-based alternative to youth committed to a Youth Development Center or at-risk for 
commitment.   
 Youth completing the program will have a reduction in problem behaviors.   
 80% of Youth will not be committed to a YDC 
 Enhance family functioning as a result of program services  
 
Performance Measures 
 

Outcome Measure 
FY 2018-2019 FY 2019-2020 YTD FY 2020-2021 

Target Actual Target Estimated Target 
Youth completing the 
program will have a 
reduction in problem 
behaviors 

70% 93% 70% 70% 70% 

Youth not committed 
to a YDC 

80% 100% 80% 80% 80% 

Enhance family 
functioning 

70 71% 70% 70% 70% 

 
Charts 
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Emerging Issues 
 
Programmatic issues of concern are as follows: 
 

 Decreased and/or loss of state funding could increase county contribution to support programs and 
administrative positions. 

 The implementation of the detention screening tools used by the Department of Public Safety, Division 
of Juvenile Justice has increased the need for community-based alternatives to detention placement. 

 The legislature passed the “Raise the Age” law increasing the juvenile age from 16 to 18.  The law 
took effect December 2019.  As a result, this change will have a significant impact on all resources: 
financial, human, and capital. 

 Safety/Security needs as a result of Raise the Age. 
 Increase in need of community resources to address vocational needs. 
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Onslow County North Carolina 
2020-2021 

Department of Senior Services 5500 

 
Mission Statement 
 
Onslow County Consolidated Human Services delivers supportive, social, economic, protective, and health 
services that build better lives for individuals and families. 
 
Department Overview 
 
Senior Services is open weekdays from 7:30 am to 5:00 pm providing a multitude of services for Onslow 
County citizens. Onslow County Senior Services is the focal point for aging services for the county and uses a 
multi-faceted approach to ensure seniors have the resources they need to age well. 
 
Revenue  
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% Change                            
from                

Amended 
Federal  $    710,299   $    699,172   $    709,189   $    709,189   $    709,189  1.43% 
State          63,656           67,833           63,699           63,699           63,699  -6.09% 
Charges        324,366         325,807         430,110         430,110         430,110  32.01% 
Other Local           9,746            9,382            9,382            9,382            9,382  0.00% 
Program Fund balance                 -                  -                  -                  -                  -  0.00% 
Total  $  1,108,067   $  1,102,194   $  1,212,380   $  1,212,380   $  1,212,380  10.00% 

 
 
Expenses 
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% Change     
from                        

Amended 
Salaries & Benefits  $  2,121,960   $  2,292,410   $  2,336,199   $  2,336,199   $  2,336,199  1.91% 
Supplies & Operating        663,189         778,170         719,684         719,674         719,674  -7.52% 
Capital Outlay                 -                  -                  -                  -                  -  0.00% 
Total  $  2,785,148   $  3,070,580   $  3,055,883   $  3,055,873   $  3,055,873  -0.48% 
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Onslow County North Carolina 
2020-2021 

Administration 5500 

 
Division Overview 
 
Senior Services Administration provides oversight and support to the divisions within the agency. Onslow 
County Senior Services recognizes the importance of healthy seniors as well as the vulnerabilities associated 
with aging. The programs serve to respond to these issues and address future needs of the growing senior 
population. 
 
Revenue  
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% Change               
from                        

Amended 
Federal  $            -    $            -    $            -    $            -    $            -   0.00% 
State                 -                  -                  -                  -                  -  0.00% 
Charges           1,660            1,500            1,050            1,050            1,050  -30.00% 
Other Local             800              800              800              800              800  0.00% 
Program Fund balance                 -                  -                  -                  -                  -  0.00% 
Total  $       2,460   $       2,300   $       1,850   $       1,850   $       1,850  -19.57% 
 
Expenses 
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% Change                             
from                        

Amended 
Salaries & Benefits  $    719,304   $    689,018   $    688,985   $    688,985   $    688,985  0.00% 
Supplies & Operating         81,058          87,996          93,513          93,503          93,503  6.26% 
Capital Outlay                 -                  -                  -                  -                  -  0.00% 
Total  $    800,362   $    777,014   $    782,498   $    782,488   $    782,488  0.70% 

 
 
Major Accomplishments 
 
In response to the Alzheimer’s and dementia related disease continual increase in the prevalence rate, Onslow 
County Senior Services will remain a certified center for Dementia Friends North Carolina. This certification 
allows the agency to raise awareness of dementia in the community and promotes “Dementia Friendly 
Communities”. Senior Services has two certified trainers and staff are trained in Dementia Live. The trainers 
strive to educate and train members of the community. Since the inception of the program, the staff have 
completed 2,000 hours of compliance training, maintained accreditations and provided excellent customer 
service. 
 
Key Goals and Objectives 
 

 To provide services and support that enables older adults to age in place and remain independent 
 To provide resources and education that empowers older adults to achieve and maintain a healthy 

lifestyle 
 To continue and expand the availability of community-based services and supports 
 To increase collaboration, outreach, and training to prevent abuse, neglect, and exploitation 
 Strengthen emergency preparedness and response for older adults and people with disabilities 
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Performance Measures 
 

Outcome Measure 
FY 2018-2019 FY 2019-2020 YTD FY 2020-2021 

Target Actual Target Estimated Target 
Participation and 
attendance 

67,500 68,813 67,500 68,900 67,500 

Maintain accreditations 100% 100% 100% 100% 100% 
Satisfactory AAA 
program Reviews 

100% 
100% 

100% 
100% 

100% 

Staff training hours 1,000 1,348 1,000 1,300 975 
 
Emerging Issues 
 
Delays in the federal and state budgetary processes creates significant local funding challenges that will 
require local providers to be creative and efficient in finding ways to reduce costs without impacting services. 
Senior Services will attempt to streamline costs while continuing to provide access to quality services. 
Opportunities exists within the staff training budget. The agency will modify the training schedule for “right 
time, right place, right training” to ensure job specific training for staff and prevent unnecessary and 
duplication in training whenever a cost exists. Additionally, the agency continues to experience an increase in 
population and demand for different programming. There is a call for innovative service delivery for older 
adults who desire to remain active and engaged in their community.  
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Onslow County North Carolina 
2020-2021 

Adult Daycare 5524 

 
Division Overview 
 
New Life Enrichment Center serves adults, priority given to those 60 years and older, in a home like 
atmosphere as an alternative to long term care placement while allowing the individual to continue 
involvement in the community. Individuals under that age of 60 will be considered on a case by case basis. 
The program strives to help each person maintain individual dignity, self-identity and enhance their quality of 
life. The New Life Enrichment Center Adult Daycare offers a variety of planned activities to meet the 
individual's needs. The center offers an Alzheimer's Support Group, which allows the caregiver of a loved one 
with Alzheimer's or other related Dementia Disorders to interact with others in similar situations. 
 
Revenue  
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% Change                             
from          

Amended 
Federal  $      27,816   $      25,243   $      25,243   $      25,243   $      25,243  0.00% 
State           6,615            3,002                  -                  -                  -  -100.00% 
Charges         22,056          25,000          27,010          27,010          27,010  8.04% 
Other Local                 -                  -                  -                  -                  -  0.00% 
Program Fund balance                 -                  -                  -                  -                  -  0.00% 
Total  $      56,487   $      53,245   $      52,253   $      52,253   $      52,253  -1.86% 

 
Expenses 
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% Change                             
from                        

Amended 
Salaries & Benefits  $      92,301   $    134,724   $    142,795   $    142,795   $    142,795  5.99% 
Supplies & Operating           5,588            9,039            6,973            6,973            6,973  -22.86% 
Capital Outlay                 -                  -                  -                  -                  -  0.00% 
Total  $      97,888   $    143,763   $    149,768   $    149,768   $    149,768  4.18% 

 
 
Major Accomplishments 
 
All daycare employees are CPR & First Aid certified, and two are Certified Medication Technicians. The center 
is licensed yearly by the Division of Health Service Regulation and monitored monthly by the Adult Care Home 
Monitoring program overseen by Onslow County Department of Social Services. This service has prevented as 
much as 80% of participants from going to long term care during past fiscal years. 
 
Key Goals and Objectives 
 

 To increase attendance 
 To prevent clients leaving program for long term care placement at 80% 
 To ensure quality and efficiency by meeting standards of Adult Care Home monthly monitoring and 

Area Agency on Aging (AAA) annual monitoring 
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Performance Measures 
 
 

Outcome Measure 
FY 2018-2019 FY 2019-2020 YTD FY 2020-2021 

Target Actual Target Estimated Target 
Satisfactory Program 
reviews from AAA 
monitoring 

 
95% 100% 

 
95% 100% 

 
95% 

Satisfaction Surveys 95% 100% 95% 100% 95% 
Attendance (days of 
service) 

250 239 250 249 250 

 
Charts 
 

 
 
 
Emerging Issues 
 
North Carolina continues to experience significant growth in people 60 and over due to  
millions of baby boomers entering the retirement age. People are living longer, which creates 
opportunities and challenges for long term supports and services. In 2015, NC ranked Alzheimer’s Disease as 
the 6th leading cause of death. By 2025, the total with this disease is expected to rise to over 210,000 in NC. 
The numbers in 2017 included 466,000 caregivers, with a total of 531,000,000 total hours of unpaid care. 
Unfortunately, current resources will not meet the demand that will be placed on caregivers or communities as 
these numbers steadily rise.  
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Onslow County North Carolina 
2020-2021 

In Home 5532 

 
Division Overview 
 
In-Home services are designed to enable older adults to remain independent in their homes when for various 
reasons they become unable to meet their household, nutrition or personal care needs. In-Home services 
prevent unnecessary hospitalization or long-term care placement. The services are provided based on an initial 
assessment conducted by a Registered Nurse with the client in their home. All In-Home Aides provided by 
Onslow County Senior Services are registered and certified by the State of North Carolina Nursing Board. 
 
Revenue  
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% Change                        
from                        

Amended 
Federal  $    329,514   $    371,748   $    371,748   $    371,748   $    371,748  0.00% 
State         14,100          18,000          21,002          21,002          21,002  16.68% 
Charges           5,118            5,000            5,000            5,000            5,000  0.00% 
Other Local           8,946            8,582            8,582            8,582            8,582  0.00% 
Program Fund balance                 -                  -                  -                  -                  -  0.00% 
Total  $    357,678   $    403,330   $    406,332   $    406,332   $    406,332  0.74% 

 
Expenses 
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% Change      
from                        

Amended 
Salaries & Benefits  $    801,826   $    892,462   $    925,497   $    925,497   $    925,497  3.70% 
Supplies & Operating         76,846          70,990          69,261          69,261          69,261  -2.44% 
Capital Outlay                 -                  -                  -                  -                  -  0.00% 
Total  $    878,673   $    963,451   $    994,758   $    994,758   $    994,758  3.25% 

 
Major Accomplishments 
 
This year Senior Services attained another satisfactory rating during the Area Agency on Aging audit. The staff 
were up to date with monthly training and all staff were trained in Dementia Live Training. The program was 
able to serve a total of 135 clients during from July 1 to January 31 during fiscal year 2019-2020, allowing the 
clients to remain independent and safe within their own homes. The agency was able to provide a projected 
total of 22,013 hours of aide service via this program to seniors in the Onslow County community. 
 
Key Goals and Objectives 
 

 To efficiently provide quality in-home services to support independence and prevent premature 
placement into long-term care facilities 

 To ensure quality and efficiency by maintaining accreditations and successful state monitoring 
 To ensure customer satisfaction through annual surveys 
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Performance Measures 
 

Outcome Measure 
FY 2018-2019 FY 2019-2020 YTD FY 2020-2021 

Target Actual Target Estimated Target 
Satisfactory program 
reviews from AAA 
monitoring 

95% 100% 95% 100% 95% 

Less than 5% of 
clients will leave 
program for 
institutional care 

<5% 3% <5% <10% <10% 

Customer Satisfaction 95% 99% 95% 99% 95% 
 
Emerging Issues 
 
There is a waiting list for this program. If a participant continues to be eligible, the agency remains in the 
home, which lengthens the amount of time one waits for services. The agency has addressed this issue during 
the past fiscal year and are still working hard to decrease wait times. Currently there are 35 clients on the 
waiting list for assistance. 
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Onslow County North Carolina 
2020-2021 

Community Alternatives Program for Disabled Adults 5535 

 
Division Overview 
 
Onslow County Senior Services is the designated case management entity for the Community 
Alternatives Program for Disabled Adults. The Community Alternatives Program for Disabled Adults (CAP/DA) 
is a Medicaid Home and Community-Based Service (HCBS) authorized under 1915(c) of the Social Security Act. 
This program provides a cost-effective alternative to institutionalization for beneficiaries, in a specific target 
population, who are at risk for institutionalization if these services were not available. These services allow 
these targeted individuals to remain or return to a home and community-based setting. The program is 
reimbursed through Medicaid. The division has a caseload capable of accommodating 150 adults with an 
addition of priority slots for those meeting one of the priority considerations. 
 
Revenue  
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% Change                             
from                        

Amended 
Federal  $            -    $            -    $            -    $            -    $            -   0.00% 
State                 -                  -                  -                  -                  -  0.00% 
Charges        286,232         279,757         384,000         384,000         384,000  37.26% 
Other Local                 -                  -                  -                  -                  -  0.00% 
Program Fund balance                 -                  -                  -                  -                  -  0.00% 
Total  $    286,232   $    279,757   $    384,000   $    384,000   $    384,000  37.26% 

 
Expenses 
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% Change                             
from                        

Amended 
Salaries & Benefits  $    383,758   $    444,959   $    446,239   $    446,239   $    446,239  0.29% 
Supplies & Operating         56,242          72,136          18,408          18,408          18,408  -74.48% 
Capital Outlay                 -                  -                  -                  -                  -  0.00% 
Total  $    440,000   $    517,095   $    464,647   $    464,647   $    464,647  -10.14% 

 
Major Accomplishments 
 
The Community Alternatives Program for Disabled Adults (CAP/DA) application has been renewed by the 
Centers for Medicare and Medicaid Services (CMS) effective Nov 1, 2019 through Oct 31, 2024. Five new 
waiver services (coordinated caregiving, non-emergency medical transportation, community integration 
services, nutritional services and chore services) were identified to support the goal of addressing social 
determinants of health. The CAP/DA Program has allowed 161 beneficiaries to remain in their residence or to 
be discharged from an institution and return home during the 2019 calendar year. The self-direct model of 
Consumer Direction, also known as CAP/Choice continues to see a demand in enrollment with 50 beneficiaries 
for the fiscal year 2018 and 56 beneficiaries for the fiscal year 2019. 
 
Key Goals and Objectives 
 

 To provide extensive case management allowing beneficiaries at risk for institutionalization to remain 
in their home with the support of home and community-based services. 

 Administer reassessments and change of status assessments to determine if the beneficiary’s needs 
continue to meet the level or care requirement to participate in the program.   
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 To provide ongoing monitoring, referral and linking, follow-up, and multidisciplinary team reviews to 
ensure services are identified and managed per beneficiary needs.  

 To develop a plan of care specifying person-centered goals, objectives, risk mitigations and formal and 
informal services to address the identified medical and functional care needs.   

 To prevent beneficiaries from leaving the program for institutionalization at 95%. 
 
Performance Measures 
 

Outcome Measure 
FY 2018-2019 FY 2019-2020 YTD FY 2020-2021 

Target Actual Target Estimated Target 
Percentage of 
Individuals Leaving 
CAP/DA for nursing 
home placement 

Less than 
10% 

1.83% 
Less than 

10% 
2.43# Less than 5% 

 
Emerging Issues 
 
With the renewal of the CAP application effective 11/1/2019, several programmatic changes were 
implemented. This includes a new waiting list system, budgeting methodology, initial assessment and case 
management claiming procedures. A revised Medicaid and Health Choice Clinical Coverage Policy was also 
employed. The CAP/DA staff will continue to implement the new initiatives and procedures for the program.      
 
NC Medicaid is currently assessing waiver slot allocation statewide. The allocation report is pending final 
approval. CAP/DA may receive an increase in slots which will result in an increase in caseloads for the social 
workers. 
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Onslow County North Carolina 
2020-2021 

Congregate Nutrition 5550 

 
Division Overview 
 
The Congregate Meal Program is designed to improve the health and wellbeing of older adults through the 
provision of a nutritionally balanced meal served in a congregate setting to those seniors 60 and older. This 
program also encourages socialization and an active lifestyle by reducing isolation and providing daily 
activities. The services and programs offered enhance the seniors’ ability to maintain their wellness and 
independence. Service units are reimbursed through the Home and Community Care Block Grant and the 
Nutrition Services Incentive Program. 
 
Revenue  
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% Change                             
from                        

Amended 
Federal  $    117,461   $    100,568   $    100,928   $    100,928   $    100,928  0.36% 
State                 -                  -                  -                  -                  -  0.00% 
Charges           4,897            7,000            7,000            7,000            7,000  0.00% 
Other Local                 -                  -                  -                  -                  -  0.00% 
Program Fund balance                 -                  -                  -                  -                  -  0.00% 
Total  $    122,358   $    107,568   $    107,928   $    107,928   $    107,928  0.33% 

 
Expenses 
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% Change                     
from                        

Amended 
Salaries & Benefits  $      77,274   $      83,236   $      84,402   $      84,402   $      84,402  1.40% 
Supplies & Operating        142,241         180,420         180,216         180,216         180,216  -0.11% 
Capital Outlay                 -                  -                  -                  -                  -  0.00% 
Total  $    219,515   $    263,656   $    264,618   $    264,618   $    264,618  0.37% 

 
Major Accomplishments 
 
In fiscal year 2019 there were 19,397 meals served to 376 seniors. This program continues to run efficiently 
and effectively despite growing needs. The satellite nutrition sites continue to have good attendance. 
 
Key Goals and Objectives 
 

 To provide a healthy nutritious meal to seniors to enhance their quality of life. 
 To provide social, recreation, health and wellness services to meet the needs of seniors with differing 

backgrounds, interest, and abilities. 
 To increase awareness of programs and activities. 
 To ensure efficiency and quality by maintaining satisfactory AAA surveys. 
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Performance Measures 
 

Outcome Measure 
FY 2018-2019 FY 2019-2020 YTD FY 2020-2021 

Target Actual Target Estimated Target 
Satisfactory Program 
reviews from AAA 
monitoring 

95% 100% 95% 100% 95% 

Participant satisfaction 
with services 

95% 100% 95% 95% 95% 

Participant satisfaction 
in overall health and 
socialization 

95% 100% 95% 95% 95% 

 
Emerging Issues 
 
Increased hurricane activity and the subsequent agency closures can have a direct impact on the nutritional 
statistics as evidenced by the FY2018-2019 Hurricane Florence agency 2-week closure which decreased the 
meals served from the previous year. Nevertheless, the increasing daily demand continues to put a strain on 
space in the dining room at the Jacksonville Nutrition Site.  At least 2 of the 5 days, or 40%, the lunchroom 
capacity is exceeded and requires utilizing the multipurpose room or the training room as an alternate 
nutrition site dining room.   
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Onslow County North Carolina 
2020-2021 

Home Delivered Meals 5555 

 
Division Overview 
 
The Home Delivered meals program, known as Meals on Wheels, is designed to improve the health and 
wellbeing of impaired older adults by providing a nutritious daily meal in their homes. The purpose of the 
program is to promote independence and prevent premature institutionalization while ensuring good nutrition. 
The meals are delivered by volunteers who also provide socialization and a courtesy welfare check for the 
seniors with their daily visits. Service units are reimbursed through the Home and Community Care Block 
Grant and Nutrition Services Incentive Program. 
 
Revenue  
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% Change                  
from                        

Amended 
Federal  $      96,711   $      79,184   $      79,084   $      79,084   $      79,084  -0.13% 
State                 -                  -                  -                  -                  -  0.00% 
Charges           3,143            5,000            4,000            4,000            4,000  -20.00% 
Other Local                 -                  -                  -                  -                  -  0.00% 
Program Fund balance                 -                  -                  -                  -                  -  0.00% 
Total  $      99,854   $      84,184   $      83,084   $      83,084   $      83,084  -1.31% 

 
Expenses 
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% Change        
from           

Amended 
Salaries & Benefits  $      47,497   $      48,011   $      48,281   $      48,281   $      48,281  0.56% 
Supplies & Operating         63,293         101,071         101,053         101,053         101,053  -0.02% 
Capital Outlay                 -                  -                  -                  -                  -  0.00% 
Total  $    110,790   $    149,082   $    149,334   $    149,334   $    149,334  0.17% 

 
Major Accomplishments 
 
In fiscal year 19-20, volunteers delivered 9,472 meals to 70 seniors in Onslow County. That accounted for 
4,892 hours of volunteer time has a value of $120,783.48 ($24.69 per hour). Most of the program participants 
report weight stability and improved quality of life since receiving the meals. For many participants the 
volunteer driver is the only socialization they encounter during the day; thus, not only providing a meal but 
providing a safety net. Participants living in an undeliverable route were able to use Mom’s Meals to 
supplement their meals.   
 
Key Goals and Objectives 
 

 To provide home delivered meals services to seniors to improve their quality of life. 
 To ensure quality services by maintaining satisfactory Area Agency on Aging (AAA) program 

monitoring. 
 To ensure participant satisfaction through annual consumer surveys.  
 To promote the health and wellbeing to impaired older adults through the provision of a nutritionally 

balanced meal delivered to their home.  
 Maintain the waiting list at a level where citizens will be able to get the assistance needed within a 

reasonable time frame. 
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Performance Measures 
 

Outcome Measure 
FY 2018-2019 FY 2019-2020 YTD FY 2020-2021 

Target Actual Target Estimated Target 
Time spent on waiting 
List 

4 months 4 months 4 months 4 months 4 months 

Satisfactory Program 
reviews from AAA 
monitoring 

95% 100% 95% 95% 95% 

Participant 
Satisfaction Surveys 

95% 100% 95% 95% 95% 

 
Emerging Issues 
 
In Onslow County, 27.3% of persons 65 & older live alone and 8.6% of those 65 and older living alone are 
below the poverty level. The agency’s program strives to meet the needs of this vulnerable population. Senior 
Services is making efforts to increase the volunteer base to accommodate the areas with increased numbers 
on the waiting list. To deliver the meals from the 4 different sites the agency requires approximately 55 
drivers per week. This is a volunteer position and the volunteers pay all vehicle and gas expenses. Finding 
enough volunteers to commit to driving at least 1 day per week is always a challenge. There are some 
volunteers that have been asked and agreed to drive multiple days each week. 
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Onslow County North Carolina 
2020-2021 

Medical Transportation 5560 

 
Division Overview 
 
This Medical Transportation Program is reimbursed through the Home and Community Care Block Grant and 
provides older adults with access to medical appointments and pharmacy visits to support their independence 
and allow them to age in place. Transportation is provided through a contract with Onslow United Transit 
Systems. 
 
Revenue  
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% Change                             
from             

Amended 
Federal  $      16,392   $      11,935   $      11,935   $      11,935   $      11,935  0.00% 
State                 -                  -                  -                  -                  -  0.00% 
Charges             507            1,500            1,000            1,000            1,000  -33.33% 
Other Local                 -                  -                  -                  -                  -  0.00% 
Program Fund balance                 -                  -                  -                  -                  -  0.00% 
Total  $      16,899   $      13,435   $      12,935   $      12,935   $      12,935  -3.72% 

 
Expenses 
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% Change          
from                        

Amended 
Salaries & Benefits  $            -    $            -    $            -    $            -    $            -   0.00% 
Supplies & Operating         17,040          17,000          17,000          17,000          17,000  0.00% 
Capital Outlay                 -                  -                  -                  -                  -  0.00% 
Total  $      17,040   $      17,000   $      17,000   $      17,000   $      17,000  0.00% 

 
Major Accomplishments 
 
This program assisted eligible Onslow County citizens in accessing medical services by arranging 1144 trips 
during fiscal year 2019.  Seniors served by this program have been able to keep necessary medical 
appointments which help them manage health issues such as dialysis, physical therapy, chemotherapy, and 
routine medical exams as well as obtain their prescription medications. 
 
Key Goals and Objectives 
 

 To improve older adults’ mobility by providing a medical transportation service.  
 To provide cost efficient transportation to qualified older adults so they can access services. 

 
Performance Measures 
 

Outcome Measure 
FY 2018-2019 FY 2019-2020 YTD FY 2020-2021 

Target Actual Target Estimated Target 
Number of trips 1000 1144 1000 1200 1000 
Satisfactory Program 
reviews from AAA 
monitoring 

95% 100% 95% 95% 95% 
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Emerging Issues 
 
With the growing older adult population and the rising cost of living, this program has become more valuable 
to older adults who participate. According to the NC Association of Aging “Approximately 80% of older adults 
have at least one chronic disease, and 77% have at least two. In addition, to those seniors that are unable to 
drive, 7.5% of adults age 65 and older in Onslow County are below the poverty level (NCDOA), therefore 
making this program critical for good health care in Onslow County. The number of seniors requesting 
transportation to doctor appointments is increasing however the funding remains the same, resulting in the 
need to decrease the number of trips per client per month to 2.   
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Onslow County North Carolina 
2020-2021 

Nutritional Transportation 5565 

 
Division Overview 
 
The Nutrition Transportation program is reimbursed through the Home and Community Care Block Grant and 
the Elderly and Disabled Transportation Assistance Program. It is designed to keep transportation from being 
a barrier for eligible Onslow County citizens, 60 & older, accessing nutrition services. This program allows the 
client to attend one of four nutrition sites in the county. The program also allows clients to participate in the 
activities provided at these sites, in addition to receiving a nutritionally balanced meal. The transportation is 
provided through a contract with Onslow United Transit Systems. 
 
Revenue  
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% Change                             
from                        

Amended 
Federal  $    122,405   $    110,494   $    120,251   $    120,251   $    120,251  8.83% 
State         15,382          15,500          15,500          15,500          15,500  0.00% 
Charges             753            1,000            1,000            1,000            1,000  0.00% 
Other Local                 -                  -                  -                  -                  -  0.00% 
Program Fund balance                 -                  -                  -                  -                  -  0.00% 
Total  $    138,540   $    126,994   $    136,751   $    136,751   $    136,751  7.68% 

 
Expenses 
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% Change                             
from                        

Amended 
Salaries & Benefits  $            -    $            -    $            -    $            -    $            -   0.00% 
Supplies & Operating        194,358         199,315         199,315         199,315         199,315  0.00% 
Capital Outlay                 -                  -                  -                  -                  -  0.00% 
Total  $    194,358   $    199,315   $    199,315   $    199,315   $    199,315  0.00% 

 
Major Accomplishments 
 
This program provided 16,384 trips to eligible Onslow County older adults, so they could access congregate 
services in fiscal year 2019. This service aids older adults in maintaining or regaining the ability to live and 
function as independently as possible. The participants transported to our Jacksonville and outside sites have 
access to other programs as well, such as Bible study, exercise, music, movies, game days, etc. During the 
fiscal year this program efficiently managed all routes without any cutbacks. 
 
Key Goals and Objectives 
 

 To provide transportation to older adults, allowing them to access services to improve their wellness 
and quality of life. 

 To provide cost efficient transportation to qualified older adults so they can access services. 
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Performance Measures 
 

Outcome Measure 
FY 2018-2019 FY 2019-2020 YTD FY 2020-2021 

Target Actual Target Estimated Target 
Number of trips 18,000 16,384 18,000 18,000 18,000 
Satisfactory Program 
reviews from AAA 
monitoring 

95% 100% 95% 100% 95% 

 
Emerging Issues 
 
With the growing senior population and the rising cost of living, this program has become more valuable to 
the older adults who participate. Without the transportation program many older adults could not attend the 
senior centers or receive much needed services. At present the Belgrade and Sneads Ferry sites have no 
requests for transportation services. With the recent rise in seniors requesting rides to the Jacksonville site, 
this has created a strain on the current funding. Rather than turn anyone away we are having to limit riders to 
3 days per week.   
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Onslow County North Carolina 
2020-2021 

Title III-D 5570 

 
Division Overview 
 
Title III-D is the Health Promotion and Disease Prevention Program. This grant funds programs that are 
designed to promote a healthy lifestyle for seniors. Through this program the agency offers group instruction 
along with educational materials, health videos, and nutrition information. The program allows seniors to stay 
engaged and active which further supports the agency mission. 
 
Revenue  
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% Change       
from         

Amended 
Federal  $            -    $            -    $            -    $            -    $            -   0.00% 
State           4,621            6,902            6,902            6,902            6,902  0.00% 
Charges                 -                50                50                50                50  0.00% 
Other Local                 -                  -                  -                  -                  -  0.00% 
Program Fund balance                 -                  -                  -                  -                  -  0.00% 
Total  $       4,621   $       6,952   $       6,952   $       6,952   $       6,952  0.00% 

 
Expenses 
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% Change                             
from                        

Amended 
Salaries & Benefits  $            -    $            -    $            -   $            -    $            -   0.00% 
Supplies & Operating           4,680            9,467            7,880            7,880            7,880  -16.77% 
Capital Outlay                 -                  -                  -                  -                  -  0.00% 
Total  $       4,680   $       9,467   $       7,880   $       7,880   $       7,880  -16.77% 

       
 
Major Accomplishments 
 
All participants involved benefit from the Health Promotion and Disease Prevention Programs and Classes at 
Senior Services through access to information on various health topics. The popularity of the Evidence Based 
Programs Matter of Balance, Living Healthy with Diabetes, Tai Chi, Walk with Ease and Powerful Tools for 
Caregivers continues to grow as shown by the waiting lists each month. The agency also continues to offer 
weight and blood pressure health screenings to the older adults twice a month, courtesy of the In-Home aides 
at the center. There has been an increase in the number of participants to over 600 older adults that actively 
participate each week in exercises such as, aerobics, hall walking, chair exercises, classes and events offered 
at the senior center. 
 
Key Goals and Objectives 
 

 To provide access to quality information, education and services for health promotion and disease 
prevention for seniors. 

 To provide a variety of activities and materials to seniors that will promote a healthy lifestyle through 
evidence-based programs offered through our Area Agency on Aging. 

 Ensure quality services in compliance with our Area Agency on Aging (AAA) review and Center of 
Excellence 

J-150



  

 

Performance Measures 
 

Outcome Measure 
FY 2018-2019 FY 2019-2020 YTD FY 2020-2021 

Target Actual Target Estimated Target 
Senior Center of 
Excellence 

Yes Yes Yes Yes Yes 

Number of Evidence 
Based Programs 

6 8 7 7 7 

Satisfactory program 
reviews from Area 
Agency on Aging 
(AAA) monitoring  

95% 100% 95% 100% 95% 

 
Emerging Issues 
 
Promoting and maintaining a healthy lifestyle continues to be an increasing issue for many of the older adults. 
Studies show that many chronic diseases can be successfully managed through education, decreasing the 
need for high cost long term care. The local AAA (Area Agency on Aging) funding source is required to use the 
high tier evidence-based programs to promote healthy habits. While these programs are more effective, they 
are costlier and continue to influence expenditures. 
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Onslow County North Carolina 
2020-2021 

Senior Center Grant 5571 

 
Division Overview 
 
The Senior Center Grant is a state grant that provides funding for the Senior Center to purchase equipment 
and or improve facilities to better serve the older adults in Onslow County.  As a Certified Senior Center of 
Excellence, which is certified every 5 years through the Senior Center Operations and Program Evaluation, the 
agency will receive a larger grant amount. 
 
Revenue  
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 
Board 

Adopted 

% Change                             
from                        

Amended 
Federal  $          -    $          -    $          -    $          -    $          -   0.00% 
State       10,290        10,574        10,574        10,574        10,574  0.00% 

Charges 
               

-  
               

-                 -  
               

-  
               

-  0.00% 

Other Local 
               

-  
               

-                 -  
               

-  
               

-  0.00% 

Program Fund balance 
               

-  
               

-                 -  
               

-  
               

-  0.00% 
Total  $   10,290   $   10,574   $   10,574   $   10,574   $   10,574  0.00% 

 
Expenses 
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% Change     
from                    

Amended 
Salaries & Benefits  $            -    $            -    $            -    $            -    $            -   0.00% 
Supplies & Operating         13,301          16,881          16,343          16,343          16,343  -3.19% 
Capital Outlay                 -                  -                  -                  -                  -  0.00% 
Total  $      13,301   $      16,881   $      16,343   $      16,343   $      16,343  -3.19% 

 
Major Accomplishments 
 
Senior Services has maintained the highest-level status as a Senior Center of Excellence by achieving the 
Excellence certification every 5 years through the Senior Center Operations and Program Evaluation. This 
status allows the center to receive a larger portion of the Senior Center General Purpose Fund Grant yearly. 
With the funding of this grant, the center purchases equipment, make repairs or upgrades to the center and 
advertise the center’s activities and programs. The Senior Center is one of 84 certified Centers of 
Excellence/Merit in NC (over 60%) indicating exceptional standards of operation. 
 
Key Goals and Objectives 
 

 To provide exceptional activities and programs for older adults that promote a healthy and active 
lifestyle. 

 To continue to offer a variety of high tier Evidence Based Classes to our older adults. 
 To ensure efficiency and quality by maintaining Senior Center of Excellence Certification and 

satisfactory program reviews from the Area Agency on Aging (AAA). 
 To purchase equipment and supplies that improve the Senior Center for participants. 
 To reach new participants by promoting the center in various advertising campaigns such as 

billboards, newsletter, social media, presentations and OUTS van advertising 

J-152



  

 

Performance Measures 
 

Outcome Measure 
FY 2018-2019 FY 2019-2020 YTD FY 2020-2021 

Target Actual Target Estimated Target 
Senior Center of 
Excellence 

Yes Yes Yes Yes Yes 

Satisfactory program 
reviews from AAA 
monitoring 

95% 100% 95% 100% 95% 

Complete at least one 
improvement project 
per year 

Convert the 
offices in 

room 220 to 
a card/game 
room for the 
seniors and 

maintain the 
building and 

equipment 

Room 220 
converted to 

a training 
room. 

Previous 
training room 

converted 
into an 
Activity 
Room. 

Maintained 
the building 

and 
equipment. 

Convert the 
outside senior 

area to a 
shaded 

covered area 
and maintain 
the building 

and 
equipment 

Purchase 
umbrellas for 

the outside 
tables. 

Research a 
retractable 
awning to 
shade the 

whole. 
Maintain the 
building and 

equipment 

Renovate the 
Quilt room to 
regulate the 

air quality for 
the seniors 
meeting in 

that 
classroom. 

 
Emerging Issues 
 
Although this grant varies by fiscal year, the Senior Center depends on this funding to maintain and improve 
upon programs that are offered to the seniors of Onslow County at the Senior Center. The continuous financial 
uncertainty presents an area of concern due to the increasing senior population, the space available for 
attendance, equipment the agency can provide, and programs needed to satisfactorily serve the growing 
aging population. 
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Onslow County North Carolina 
2020-2021 

Outreach Coordination (SHIIP) 5573 

 
Division Overview 
 
Outreach Coordination is funded by a grant from the North Carolina Department of Insurance (NCDOI). 
Senior Health Insurance Information Program (SHIIP) is designed to offer services to Medicare beneficiaries to 
ensure they receive prompt, correct and comprehensive information regarding the various Medicare benefits 
available to them. Senior Services has SHIIP volunteers, trained and certified by NCDOI, who are available to 
assist seniors with this very daunting task. 
 
Revenue  
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% Change                             
from                        

Amended 
Federal  $            -    $            -    $            -    $            -    $            -   0.00% 
State         12,648          13,855            9,721            9,721            9,721  -29.84% 
Charges                   -                  -                  -                  -  0.00% 
Other Local                   -                  -                  -                  -  0.00% 
Program Fund balance                 -                  -                  -                  -                  -  0.00% 
Total  $      12,648   $      13,855   $       9,721   $       9,721   $       9,721  -29.84% 

 
Expenses 
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% Change                             
from           

Amended 
Salaries & Benefits  $            -   $            -    $            -    $            -   $            -   0.00% 
Supplies & Operating           8,542          13,855            9,721            9,721            9,721  -29.84% 
Capital Outlay                   -                  -                  -                  -  0.00% 
Total  $       8,542   $      13,855   $       9,721   $       9,721   $       9,721  -29.84% 

 
Major Accomplishments 
 
This program has assisted 500 seniors with their Medicare questions and enrollment during the past year. This 
represents an increase over the previous year. On average, each volunteer spends over 50 hours 
annually working with Medicare recipients to ensure they are enrolled in the most beneficial program for their 
needs. Over 1,200 volunteer hours have been spent with clients and in the distribution of SHIIP information. 
Events and activities included enrollment events, radio and TV shows, advertisements in the Daily News, 
advertising on our County transportation van as well as other events. 
 
Key Goals and Objectives 
  

 To assist seniors and other Medicare beneficiaries regarding Medicare issues and changes in health 
care programs. 

 To provide volunteer assistance throughout the county, to include rural sites more than 20 miles from 
the Main Center such as Sneads Ferry, Belgrade and Swansboro as well as to shut in seniors. 

 To provide an update seminar each year to keep up with the changes made by Medicare. 
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Performance Measures 
 

Outcome Measure 
FY 2018-2019 FY 2019-2020 YTD FY 2020-2021 

Target Actual Target Estimated Target 
Seniors served by 
SHIIP volunteers 

500 583 500 600 500 

 
Emerging Issues 
 
Choosing an insurance policy or cancelling a policy that does not meet your needs can be a costly mistake. 
This program assists Medicare beneficiaries in making good choices based on sound advice from trained, 
certified volunteers. During our dedicated open enrollment events, most Medicare beneficiaries are enrolled 
into a Part D Prescription Drug Plan or a Part C Medicare Advantage Plan. With the population growing the 
agency is experiencing a large increase in numbers and types of services requested. Medicare supplements, 
long term care insurance, Medicare Preventive Services and Medicare fraud and abuse issues are becoming 
more prevalent. Emphasis is being placed on helping those who qualify for Extra Help or Low-Income Subsidy 
get assistance. New beneficiaries vary by age and/or disability. 
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Onslow County North Carolina 
2020-2021 

Veteran Services 5820 

 
Mission Statement 
 
Veteran Services informs, advises and assist Onslow County Veterans, their dependents, and survivors in 
obtaining benefits from the Department of Veterans Affairs, state or local municipalities.  
 
Department Overview 
 
The veteran community continues to grow in Onslow County with an estimated 39,994 veterans. This 
Department serves as a resource for Onslow County veterans and monitors federal regulations, provides 
benefit information and assist in the preparation of federal and state forms required for benefits applications 
for the Department of Veterans Affairs and Department of Defense. Veterans Services is a soft mandated 
department regulated under North Carolina general statutes (CH165). All Veteran Service Officers are required 
to be accredited with the North Carolina Division of Veteran Affairs and Certified with the Department of 
Veteran Affairs.  
 
The Departmental Strategic objectives are to manage resources with fiscal responsibility, provide 
comprehensive services, seek to improve efficiencies and quality, and continue to perform community 
outreach engagements. The department provides high quality customer service in assisting veterans to obtain 
VA benefits. Onslow County continues to grow our Veteran population from 17,413 in FY 2011 to 39,994 in FY 
2018 (US Department of Veteran Affairs National Center for Veterans Affairs and Analysis and Statistics). That 
is an increase of 22,581 or over 100% growth in the Veteran population and is the 4th largest veteran 
population in the state. In FY 18, Veterans of Onslow County received over 3.8 Million dollars in Compensation 
and Pension alone and 5.2 Million in total expenditures. These monies are being spent in our local economy.   
 
Revenue  
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% Change                             
from                        

Amended 
Federal  $           -    $           -    $           -    $           -    $           -   0.00% 
State          2,216           2,500           2,500           2,500           2,500  0.00% 
Charges              24                 -                 -                 -                 -  0.00% 
Other Local                -                 -                 -                 -                 -  0.00% 
Program Fund balance                -                 -                 -                 -                 -  0.00% 
Total  $      2,240   $      2,500   $      2,500   $      2,500   $      2,500  0.00% 

 
Expenses 
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% Change                   
from                        

Amended 
Salaries & Benefits  $   440,171   $   465,217   $   525,543   $   525,543   $   525,543  12.97% 
Supplies & Operating          9,398         14,858         27,051         23,821         23,821  60.32% 
Capital Outlay                -                 -                 -                 -                 -  0.00% 
Total  $   449,569   $   480,075   $   552,594   $   549,364   $   549,364  14.43% 
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Major Accomplishments 
 

 Assist in Veterans Experience Veteran Stand Downs  
 Participated in numerous community outreach programs: Onslow County Senior Expo, Retiree 

Appreciation day aboard Camp Lejeune, Military Appreciation Day at Onslow County Government Complex 
as well as other community events. 

 Active and participating member of the Onslow County Counsel of Veterans Organizations and Camp 
Lejeune Military Counsel 

 Manage VA funded work study program 
 
Key Goals and Objectives 

 
 Reduce the number of days clients wait to be seen  
 Increase the number of new clients seen  
 Expand clients served resulting in increased Federal VA expenditures and enhanced quality of life for 

veterans of Onslow County   
 
Performance Measures 
 

Outcome Measure 
FY 2018-2019 FY 2019-2020 YTD FY 2020-2021 

Target Actual Target Estimated Target 
Client Wait Times 
(days) 

4.0 3.95 4.0 4.5 4.0 

New Clients Served  1625 1160 1625 1600 1625 
Client contacts  41500 43592 41500 41500 41500 
      
 
Emerging Issues 

 
 Onslow Veteran population has grown from 17,413 in FY 2011 to 39,994 in FY 2018 (US Department 

of Veteran Affairs National Center for Veterans Affairs and Analysis and Statistics). Increasing 
workload demand.  

 Rapid Appeals Modernization Program  
 Staffing and space to support growing demand  
 Changing processes of Veteran Affairs: meeting new and increasing demands for online claims  
 Camp Lejeune Water and Agent Orange claims for veterans and surviving spouse 
 “Blue Water” Agent Orange Claims 
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Onslow County North Carolina 
2020-2021 

Environmental Protection 

 
Function Overview                         
 
Mosquito and Vector Control is dedicated to maintaining open waterways within the County and 
monitoring and controlling the mosquito populations for the health and safety of our residents. 
 
 
 
 

REVENUES 
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% Change                             
from                        

Amended 
Federal  $      3,103   $    15,000   $    15,000   $       15,000   $    15,000  0.00% 
State               -                -                 -                    -                -  0.00% 
Charges               -                -                 -                    -                -  0.00% 
Other Local        11,022         15,000         15,000            15,000         15,000  0.00% 
Program Fund balance               -                -                 -                    -                -  0.00% 
Total  $    14,125   $    30,000   $    30,000   $       30,000   $    30,000  0.00% 

       

EXPENSES 
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% Change                             
from                        

Amended 
Salaries & Benefits  $  229,737   $  271,433   $   274,207   $     274,207   $  274,207  1.02% 
Supplies & Operating        53,511         62,443         79,512            76,964         76,964  23.25% 
Contributions      105,880       150,000       150,000          150,000       150,000  0.00% 
Capital Outlay               -                -          8,265             8,265          8,265  100.00% 
Total  $  389,127   $  483,876   $   511,984   $     509,436   $  509,436  5.28% 

 
Function Summaries include Debt Payments & Agency Contributions.  A detailed list of Debt Payments & Agency 
Contributions can be found in Section N.  
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Onslow County North Carolina 
2020-2021 

Environmental Services 4730 

 
Mission Statement 
 
Environmental Services strives to be the best at preventing vector borne diseases from affecting the 
citizens of Onslow County. Our main goal is maintaining a healthy and safe environment in our 
waterways and streams. This allows the citizens to continue to enjoy the many outdoor activities Onslow 
County has to offer. 
 
Department Overview 
 
Our department works for the citizens of Onslow County providing a safe healthy place to live. With four 
on staff we answer mosquito complaints, beaver complaints and stream cleaning. All staff is kept current 
on certifications and licensing mandated by law. 
 
Revenue  
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% Change                             
from                        

Amended 
Federal  $       3,103   $     15,000   $     15,000   $     15,000   $     15,000  0.00% 
State                 -                  -                  -                  -                  -  0.00% 
Charges                 -                  -                  -                  -                  -  0.00% 
Other Local         11,022          15,000          15,000          15,000          15,000  0.00% 
Program Fund balance                 -                  -                  -                  -                  -  0.00% 
Total  $     14,125   $     30,000   $     30,000   $     30,000   $     30,000  0.00% 

 
Expenses 
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% Change                             
from                        

Amended 
Salaries & Benefits  $    229,737   $    271,433   $    274,207   $    274,207   $    274,207  1.02% 
Supplies & Operating         53,511          62,443          79,512          76,964          76,964  23.25% 
Contributions                 -                  -                  -                  -                  -  0.00% 
Capital Outlay                 -                  -           8,265           8,265           8,265  100.00% 
Total  $    283,247   $    333,876   $    361,984   $    359,436   $    359,436  7.66% 

 
Major Accomplishments 
 

 Completed 5,429 mosquito spray requests.   
 Attended annual conference and certification training 
 Two employees passed the drone operators knowledge test 
 23,232 feet of waterways were cleaned out 
 41 beaver dams were cleaned out 
 Octavius James received the Joe Strickhouser Golden Dipper Award for his work in mosquito data 

and surveillance from the North Carolina Mosquito and Vector Control Association  
 
Key Goals and Objectives 
 

 Ensure the waterways of Onslow County are safely maintained from debris and invasive aquatic 
vegetation species in an environmentally safe manner 
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 Ensure the safety of Onslow County’s citizens from mosquito borne diseases by continuing to 
monitor mosquito activity through light trap data 

 Increase staff education on professional job efficiency 
 
Performance Measures 
 

Outcome Measure 
FY 2018-2019 FY 2019-2020 YTD FY 2020-2021 

Target Actual Target Estimated Target 
Linear feet of stream 
clean out 

25,000 23,232 25,000 28,000 29,000 

Mosquito Surveillance 4000 5700 6000 5800 6000 
Mosquito Spraying 3500 5249 5000 4500 5000 
Linear of feet aquatic 
spraying 

96,000 81,000 96,000 75,000 75,000 

 
Emerging Issues 
 
Onslow County has been inundated with beavers.  There is not a single creek or stream that hasn’t been 
affected by this problem.  Beavers in our area have been an ongoing problem for at least 10 years 
Environmental Services continues to do site investigations and finds the beaver population is still growing, 
but we now do in-house trapping at no extra cost to land owners.  Another emerging issue is how the 
growing population of Onslow County and new homesites being built create more areas for mosquitos to 
be a nuisance.   
 
 



Onslow County North Carolina 
2020-2021 

Cultural & Recreational 

Function Overview 

The cultural and recreational programs of the county provide a library system that consists of a main branch 
with 3 smaller branches, a district park system throughout the county and a museum. 

REVENUES 
2019 FY Actual 

2020 Amended 
Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% Change 
from 

Amended 
Federal $3,906  $ - $2,500   $ - $ - -100.00%
State 251,039 225,852 225,852 229,079 229,079 1.43% 
Charges 312,095 435,427 435,427 423,497 423,497 -2.74%
Other Local 115,004 172,572 172,572 168,760 168,760 -2.21%
Program Fund balance   -   -    -   -  - 0.00%
Total $682,043 $833,851 $836,351 $821,336 $821,336 -1.50%

EXPENSES 
2019 FY Actual 

2020 Amended 
Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% Change 
from 

Amended 
Salaries & Benefits $3,395,075 $3,500,411 $3,542,482 $3,779,568 $3,646,762 4.18% 
Supplies & Operating 968,253 1,092,270 1,096,197 1,273,217 1,159,060 6.11% 
Contributions 2,500 2,500 2,500 3,000 2,500 0.00% 
Debt Service   -   -    -   -  - -100.00%
Capital Outlay 19,793 31,200 36,893 136,975 18,903 -39.41%
Total $4,434,075 $4,649,873 $4,678,072 $5,192,760 $4,827,225 3.81% 

Function Summaries include Agency Contributions and Debt.  A detailed list of Agency Contributions can be 
found in Section N. 
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Onslow County North Carolina 
2020-2021 

Library 6100 

 
Mission Statement 
 
The mission of the Onslow County Public Library system is to provide quality materials and services that 
fulfill the educational, informational, and cultural needs of all citizens in a welcoming and stimulating 
atmosphere.  Its mission supports Onslow County Government’s points of emphasis under its Quality of Life 
strategic plan objective. 
 
Department Overview 
 
With branches in Jacksonville, Richlands, Sneads Ferry, and Swansboro, the Onslow County Public Library 
system provides a full range of in-house and outreach services to adults, families, young adults, and children 
in Onslow County through books, audiovisual materials, electronic resources, reference services and 
programs. 
 
Revenue  
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% Change                             
from                        

Amended 
Federal  $       3,906   $       2,500   $             -    $             -    $             -   -100.00% 
State       251,039        225,852        229,079        229,079        229,079  1.43% 
Charges         21,012          22,470          22,520          22,520          22,520  0.22% 
Other Local       114,018        140,250        120,000        120,000        120,000  -14.44% 
Program Fund balance                  -                   -                   -                   -                   -  0.00% 
Total  $    389,975   $    391,072   $    371,599   $    371,599   $    371,599  -4.98% 
 
Expenses 
 

  
2019 FY 
Actual 

2020 Amended 
Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% 
Change                             

from                        
Amended 

Salaries & Benefits  $  1,665,157   $  1,723,491   $  1,794,159   $  1,737,995   $  1,737,995  0.81% 
Supplies & Operating        568,872         595,991         598,731         558,032         558,032  -6.34% 
Capital Outlay          11,542                    -           37,775             6,903             6,903  100.00% 
Total  $  2,245,571   $  2,319,482   $  2,430,665   $  2,302,930   $  2,302,930  -0.68% 
 
 
Performance Measures 
 

Outcome Measure 
FY 2018-2019 FY 2019-2020 YTD 

FY 2020-
2021 

Target Actual Target Estimated Target 
Circulation 443,000 647,369 580,000 605,000 695,000 
Digital Downloads 60,000 72,595 72,000 75,000 80,000 
Library Visits 399,000 365,853 402,000 385,000 400,000 
Program Attendance 40,000 38,746 48,000 46,000 48,000 
Reference Transactions 91,500 86,502 94,000 75,000 80,000 
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Onslow County North Carolina 
2020-2021 

Main Library 6110 

 
Division Overview 
 
Main Library serves as the flagship for the library system.  It produces two-thirds or more of all circulation, 
reference, programming, and other patron activities.  Main Library has the most extensive collections, the 
greatest number of public workstations, the largest meeting room and the widest array of activities of any 
other location.  It is the most heavily visited of all library facilities.  Its services include full reference, 
genealogy, youth services and programming, circulation, interlibrary loan, and readers’ advisory assistance.  
Library Administration and Technical Services are located at the Main Library.  
 
Revenue  
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% Change                             
from           

Amended 
Federal  $       3,906   $       2,500   $             -    $             -    $             -   -100.00% 
State       251,039        225,852        229,079        229,079        229,079  1.43% 
Charges         21,012          22,470          22,520          22,520          22,520  0.22% 
Other Local       114,018        140,250        120,000        120,000        120,000  -14.44% 
Program Fund balance                  -                   -                   -                   -                   -  0.00% 
Total  $    389,975   $    391,072   $    371,599   $    371,599   $    371,599  -4.98% 
 
Expenses 
 

  
2019 FY 
Actual 

2020 Amended 
Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% 
Change                             

from                        
Amended 

Salaries & Benefits  $ 1,093,197   $ 1,133,886   $ 1,192,831   $ 1,136,667   $ 1,136,667  0.25% 
Supplies & Operating        378,961         387,678         383,714         352,584         352,584  -9.05% 
Capital Outlay            6,290                    -           37,775             6,903             6,903  100.00% 
Total  $ 1,478,448   $ 1,521,564   $ 1,614,320   $ 1,496,154   $ 1,496,154  -1.67% 
 
Major Accomplishments 
 

 Circulation increase of 19.2% from FY 2017-18 to FY 2018-19. 
 Awarded LSTA Grant to purchase new library cards and material barcodes to prepare for the 

transition to NC Cardinal Library Consortium.  To implement the grant, new library cards are being 
issued to all patrons, the library collection is being weeded, and all material will receive a new 
barcode. 

 Awarded LSTA Grant to migrate to the NC Cardinal Library Consortium in the fall of 2019.  With 38 
library systems (6 regional, 27 County, 4 Municipal and 1 Special), there are 6.9 million items in the 
catalog for patron access. 

 Awarded LSTA Grants to fund staff expenses to attend Computers in Libraries National Conference, 
American Library Association National Conference, North Carolina Library Association Conference and 
Public Library Association National Conference. 

 Awarded grant from NC Idea to access and promote Entrepreneurial Mindset Course Materials.  This 
created partnerships with small businesses and entrepreneur relationships in the community by 
offering resources, answering questions such as how to file for a patent, and offering workshops.  

 Completed the Libraries Facilities Plan which was funded with a LSTA Grant. 
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 Awarded grant from American Library Association and Dollar General to fund Teen Summer Interns 
which assisted the Summer Nutrition Site programs. 

 Awarded Grassroots Grant from the North Carolina Arts Council and Jacksonville Onslow County 
Council for the Arts.  This funded a five-week Creative Kids art program in April 2019 with Studio 
Art, Theater, Music, Dance and Creative Writing.  

 Jacksonville Friends of the Library provided $5,812 in donations for programs, supplies and other 
expenses for Main Library. 

 Partnered with Onslow County Schools to be a Summer Nutrition Site.  Served 385 meals during six 
sessions along with presented programming for participants. 

 Partnership with Coastal Carolina Community College to present One Book, One Community.  It is a 
yearlong program of events centered around a common book and theme.  The book selected for 
2019-2020 is “Call Me American: A Memoir” by Abdi Nor Iftin.  With the financial support of local 
entities, the author will be visiting Jacksonville in April 2020. 

 Partnered with local book clubs to host Jay Leutze, conservation lobbyist and author of “Stand Up 
that Mountain”.  

 The Children and Reference rooms switched locations, facilitating more use of the reference room, 
the quiet study room and allowing additional space for children and teens to play and relax.  This 
has created a safer area for the children as well as a quieter solution for the adult patrons to study 
without the distraction of children in the doorway. 

 In support of local initiatives, OCPL compiled resources to combat the opioid epidemic with a 
webpage listing various county, state and federal programs, and materials for assistance. 

 Provide for nonprofits resources with a subscription to the Foundation Center Database, workshops, 
and networking opportunities 

 All outdated and out of warranty staff Windows 7 PCs were replaced with new Window 10 PCs. 
 Outdated patron PC monitors were replaced. 
 Goal of promoting digital resources resulted in a 21% increase in NC Digital Library Circulation. This 

follows increases of 5%, 15% and now 21% over the past three years. 
 Goal of increasing the number of card holders resulted in 7% increase in FY 2018-2019 (62,483) 

from FY 2017-2018 (58,349).  There was a 30% increase in the total number of Onslow County 
Employees with OCPL library cards in FY 2018-2019. 

 Youth Services evaluated programming structure to allow for more convenient program times; 
programs are now held on Saturday mornings along an occasional after-hours program on Friday 
evenings. 

 Hosted Star Lab mobile planetarium twice at the Onslow County Government Center.   
 Subscribed to Videos on Demand Just for Kids, a streaming service with videos, audio and 

interactive games, puzzles and quizzes in a kid-safe, ad-free environment.  This serves patrons that 
could not otherwise afford a cable or streaming service as well as provide a learning resource for 
students and teachers to use.   

 To conserve paper and resources, the Summer Reading Program in 2019 was paperless using a free, 
open-source third party software, BookPoints.  It is hosted on county servers, a free alternative 
costing nothing for ink, paper, and saves staff hours tracking minutes and hours as BookPoints 
allows for quick and easy reports in minutes.   

 Additional equipment and furniture purchased to boost patron experience: CAC readers for our 
military patrons, portable chargers for reference room patrons, DVD drives and new chairs for Adult 
Study area. 

 Submitted accounts to NC Debt Set-Off to recoup from patrons owing fines and fees. 
 Displayed at the Onslow County Fair and received second place for the OCPL booth. 

 
Key Goals and Objectives 
 

 Successful migration to the NC Cardinal consortium and implementation of the Evergreen open 
source ILS for patrons and staff. 

 Continue to explore and implement ways to collect outstanding fines and fees from patrons. 
 Continue to evaluate and adjust programs based on the needs of the community. 
 Continue to promote digital resources through staff training and promotion to patrons.  
 Continue to form community partnerships and offer outreach programming.  

L-7



 

 Continue partnership of One Book, One Community with Coastal Carolina Community College. 
 
Performance Measures 
 

Outcome Measure 
FY 2018-2019 FY 2019-2020 YTD FY 2020-2021 

Target Actual Target Estimated Target 
Circulation 260,000 275,265 280,000 290,000 325,000 
Library Visits 200,000 184,810 200,000 210,000 210,000 
Program Attendance 20,000 14,957 20,000 21,000 21,000 
Reference 
Transactions 

63,000 58,145 63,000 45,000 45,000 

 
Emerging Issues 
 

 The public continues to turn to the library for assistance with technology training.  The library lacks 
the staff resources and space resources to provide organized technology training to the public. 

 The public is turning to the library for meeting space, both for small and large groups.  With one 
large meeting room and one small study room, which is also used for proctoring, it is difficult to 
meet the space needs of the Library and that of the public. 

 Library programs are continuing to grow.  The Library program has completely exhausted the 
current Main Library facility’s capacity to properly meet the needs of the community.  Many times, 
throughout the year, successful programs are crowded and surpass safe occupancy 
recommendations. 

 With the increase of E-Reader and tablet devices in the marketplace, the demand for electronic 
products has grown significantly.  In addition, the demand for print resources remains strong.  Hold 
requests for popular titles are long and frustrating for patrons.  Stagnant local budgets and State Aid 
to Public Libraries make it necessary to seek out additional funding opportunities for these 
resources.   

 Public response to library programs remains strong.  Additional staff is necessary to expand program 
offerings along with conduct outreach into the community to promote library services and programs. 

 With increased circulation and use of the library collection, the Library strives to process and have 
material available on release dates.  This is difficult at times due to the level of staff in Technical 
Services and responsibilities of cataloging, processing material and taking care of Library ITS tickets. 
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Onslow County North Carolina 
2020-2021 

Swansboro Branch Library 6114 

 
Division Overview 
 
The Swansboro Branch serves as the branch outlet for the eastern and northeastern portions of Onslow 
County.  It provides a full range of in-house and outreach services to adults, families, young adults, and 
children in Onslow County through books, audiovisual materials, electronic resources, reference services and 
programs. 
 
Revenue  
 

  2019 FY Actual 
2020 Amended 

Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% 
Change                             

from                        
Amended 

Federal  $             -    $             -    $             -    $             -    $             -   0.00% 
State                   -                    -                    -                    -                    -  0.00% 
Charges                   -                    -                    -                    -                    -  0.00% 
Other Local                   -                    -                    -                    -                    -  0.00% 
Program Fund balance                   -                    -                    -                    -                    -  0.00% 
Total  $             -    $             -    $             -    $             -    $             -   0.00% 
 
Expenses 
 

  2019 FY Actual 
2020 Amended 

Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% 
Change                             

from                        
Amended 

Salaries & Benefits  $    184,614   $    196,140   $    199,390   $    199,390   $    199,390  1.66% 
Supplies & Operating          57,763           65,639           69,100           63,951           63,951  -2.57% 
Capital Outlay                   -                    -                    -                    -                    -  0.00% 
Total  $    242,377   $    261,779   $    268,490   $    263,341   $    263,341  0.60% 
 
Major Accomplishments 
 

 Circulation increase of 17.1% from FY 2017-18 to FY 2018-19. 
 Received the Food Lion Feeds Grant which provided Nutrition Education Programs and food for our 

community.  Partnered with United Way, North East North Carolina Food Bank, The North Carolina 
Dairy Alliance, Onslow County Health Department, and Onslow County Cooperative Extension for the 
grant implementation. 

 Registered with the National Literacy Foundation, which will be a source of future grants. 
 Swansboro Friends of the Library provided $2,810 in donations for programs, supplies and other 

expenses for the Swansboro Branch Library. 
 Established a Community Garden with partnerships from Grants Creek Nursery, Humphrey Farms, 

Carolina Home and Garden, and Lowe’s Home Improvement Center. 
 Increased Adult Program offerings.  Financial classes that included Budgeting, Hurricane Insurance 

and Estate Planning.  Nutrition Education classes through the Food Lion Feeds Grant.  Yoga. Books 
at the Bistro Book Club, Smorgasbook Cookbook Club.  

 Hosted a Senior Citizen Health Fair, partnering with Onslow Memorial Hospital, Onslow County 
Senior Services and Lower Cape Fear Life Care.  
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 Partnered with Hammocks State Beach Park to host a star gazing event with Crystal Coast Star 
Gazers.  

 Provided Outreach Services to Queens Creek Elementary, Swansboro Elementary, Swansboro Middle 
School and The Cottages of Swansboro Assisted Living Facility. 

 Formed community partnerships by hosting “Coffee with a Cop” with the Onslow County Sheriff’s 
Department, the North Carolina State Police and the Swansboro Police Department.    

 Bringing the community together with our local first responders for story times featuring the 
Swansboro Fire Department, Onslow County Sheriff’s Department, Onslow County EMS. 

 Bringing the community together with story time programs featuring the Swansboro Post Office, 
local dentists, physicians and community leaders.  

 Hosted Early Voting for Board of Elections. 
 Staff began in-house processing of donated books and materials, adding them to the Swansboro 

branch library collection.  
 
Key Goals and Objectives 
 

 Successful migration to the NC Cardinal consortium and implementation of the Evergreen open 
source ILS for patrons and staff. 

 Continue to evaluate and adjust programs based on the needs of the community. 
 Continue to promote adult digital resources through staff training and promotion to patrons.  
 Continue to promote children and youth digital resources.  
 Continue to form community partnerships and offer outreach programming.  

 
Performance Measures 
 

Outcome Measure 
FY 2018-2019 FY 2019-2020 YTD FY 2020-2021 

Target Actual Target Estimated Target 
Circulation 98,000 111,923 120,000 120,000 140,000 
Library Visits 75,000 65,299 75,000 62,000 63,000 
Program Attendance 8,000 6,696 8,000 9,000 9,000 
Reference 
Transactions 

8,000 6,664 8,000 7,000 10.000 

 
Emerging Issues 
 

 Space continues to be a concern at the Swansboro Branch library.  Meeting room size, limited 
parking and storage of library materials and supplies are concerns.   

 The demand for print material, as well as electronic resources, continues to be strong.  Increased 
funding is necessary to meet the needs of the community.   

 Staffing continues to be an issue.  As demands for materials and programs increase, additional staff 
is needed to conduct outreach opportunities and provided day to day operations.  
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Onslow County North Carolina 
2020-2021 

Sneads Ferry Branch Library 6115 

 
Division Overview 
 
The Sneads Ferry Branch serves as the branch outlet for the southern portions of Onslow County.  It 
provides a full range of in-house and outreach services to adults, families, young adults, and children in 
Onslow County through books, audiovisual materials, electronic resources, reference services and programs. 
 
Revenue  
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% Change                             
from                        

Amended 
Federal  $           -    $           -    $           -    $           -    $           -   0.00% 
State                 -                  -                  -                  -                  -  0.00% 
Charges                 -                  -                  -                  -                  -  0.00% 
Other Local                 -                  -                  -                  -                  -  0.00% 
Program Fund balance                 -                  -                  -                  -                  -  0.00% 
Total  $           -    $           -    $           -    $           -    $           -   0.00% 
 
Expenses 
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% Change        
from       

Amended 
Salaries & Benefits  $  204,004   $  205,978   $  210,526   $  210,526   $  210,526  2.21% 
Supplies & Operating        91,463         98,805         99,058         94,598         94,598  -4.26% 
Capital Outlay                 -                  -                  -                  -                  -  0.00% 
Total  $  295,466   $  304,783   $  309,584   $  305,124   $  305,124  0.11% 
 
Major Accomplishments 
 

 Circulation increase of 29.4% from FY 2017-18 to FY 2018-19. 
 Beginning in 2019, worked with North Topsail Beach to provide meeting rooms due to their lack of 

space after Hurricane Florence.  NTB Planning Department holds monthly meetings and the 
Aldermen hold meetings when needed.  

 Friends of the Sneads Ferry Library completed a Butterfly Garden in memory of their past president, 
Mary Lou Hoffman.  

 2 Benches were purchased by individuals to place at the Garden.  
 Friends of the library purchased 4 picnic tables, 2 for the outdoor classroom and 2 for the patio for 

patron usage.  
 Received donation of five American Girl Dolls from Girl Scout Troop 205 to add to the Library 

Collection for Circulation. 
 Sneads Ferry Friends of the Library provided $8,745 in donations for programs, supplies and other 

expenses for the Sneads Ferry Branch Library. 
 
Key Goals and Objectives 
 

 Successful migration to the NC Cardinal consortium and implementation of the Evergreen open 
source ILS for patrons and staff. 
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 Promote adult digital resources through staff training and promotion to patrons. 
 Promote children and youth digital resources through staff training and promotion to patrons and 

educators.  
 Continue to evaluate and adjust programs based on the needs of the community. 

 
Performance Measures 
 

Outcome Measure 
FY 2018-2019 FY 2019-2020 YTD FY 2020-2021 

Target Actual Target Estimated Target 
Circulation 76,000 93,889 90,000 95,000 110,000 
Library Visits 77,000 67,902 77,000 70,000 70,000 
Program Attendance 8,000 6,582 8,000 5,900 6,000 
Reference 
Transactions 

8,500 11,040 10,000 10,000 10,000 

 
Emerging Issues 
 

 Programs for birth – age 5 are very well attended and received at the Sneads Ferry Branch Library.  
Attendance at programs for school age, teens and adults is very minimal.  Library staff continue to 
try new programs at different times to attract more attendees to the well-presented programs. 

 The demand for print material, as well as electronic resources, continues to be strong.  Funding 
needs to be reexamined to meet the needs of the community.  

 Staffing continues to be an issue.  To provide programs for all ages, to conduct outreach 
opportunities as well as providing positive day to day operations, additional staff is needed. 

 During the months of October to March, the position of the sun and the way it enters the building is 
a hardship on the staff.  During morning and afternoon hours, due to the sun coming in, the 
computers as well as patrons are difficult to see.  A darkened film was placed on the windows in the 
past, but it does not work.  Mechanical blinds or another solution need to be considered. 
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Onslow County North Carolina 
2020-2021 

Richlands Branch Library 6116 

 
Division Overview 
 
The Richlands Branch serves as the branch outlet for the western portions of Onslow County.  It provides a 
full range of in-house and outreach services to adults, families, young adults, and children in Onslow County 
through books, audiovisual materials, electronic resources, reference services and programs. 
 
Revenue  
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% Change                             
from                        

Amended 
Federal  $           -    $           -    $           -    $           -    $           -   0.00% 
State                 -                  -                  -                  -                  -  0.00% 
Charges                 -                  -                  -                  -                  -  0.00% 
Other Local                 -                  -                  -                  -                  -  0.00% 
Program Fund balance                 -                  -                  -                  -                  -  0.00% 
Total  $           -    $           -    $           -    $           -    $           -   0.00% 
 
Expenses 
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% Change                             
from                        

Amended 
Salaries & Benefits  $  183,342   $  187,487   $  191,412   $  191,412   $  191,412  2.09% 
Supplies & Operating        40,686         43,869         46,860         46,900         46,900  6.91% 
Capital Outlay          5,252                  -                  -                  -                  -  0.00% 
Total  $  229,280   $  231,356   $  238,272   $  238,312   $  238,312  3.01% 
 
 
Major Accomplishments 
 

 Richlands Friends of the Library provided $2,000 in donations for programs, supplies and other 
expenses for Main Library. 

 Circulation increase of 22.8% from FY 2017-18 to FY 2018-19. 
 Partnered with local daycares and schools for field trips to the Library.  
 Volunteering of teens and adults remains strong, with a solid base of regular volunteers. They help 

shelve books, clean equipment used for programs, and support staff in running of programs. 
 Teen programming is growing in numbers for both homeschool and public/ private school students.  

The emphasis on STEAM and personal skills is key. Also capturing the interest of the "tween" 
population has been a benefit - offering a book club and age appropriate programs. 

 The senior center is a strong advocate of our facility and uses materials to take to the citizens who 
participate in homebound and "day care" type programming. 

 Increased adult programming to include specialty programs for community, collaboration, and 
challenge (ex. Trivia night, cooking competition, baking and books, etc.) 

 Purged through books and materials that were in poor condition, had a very low circulation, and/ or 
were very old.  Weeding the collection of books has increased circulation and use. 

 Encouraged a community support system with patrons donating supplies for programs through a 
wish list and reaching out to local businesses who also donate goods and supplies for programs. 
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 Cleaning, reorganizing, and overall sprucing up - making more user friendly the appearance of the 
branch.   Added new paint and wall decals, as well as child friendly play walls (Legos). 

Key Goals and Objectives 
 

 Successful migration to the NC Cardinal consortium and implementation of the Evergreen open 
source ILS for patrons and staff. 

 Promote adult digital resources through staff training and promotion to patrons. 
 Promote children and youth digital resources through staff training and promotion to patrons and 

educators.  
 Continue to evaluate and adjust programs based on the needs of the community. 

 
Performance Measures 
 

Outcome Measure 
FY 2018-2019 FY 2019-2020 YTD FY 2020-2021 

Target Actual Target Estimated Target 
Circulation 69,000 93,697 90,000 100,000 120,000 
Library Visits 47,000 47,842 50,000 42,000 42,000 
Program Attendance 9,000 10,511 12,000 9,800 10,000 
Reference 
Transactions 

12,000 10,653 13,000 9,800 10,000 

 
Emerging Issues 
 

 Leaking from a faulty roof in the Programming Room has created unsafe environment to present 
Storytimes and other library programs.  Ceiling tiles are missing, or water damaged; when it rains, 
water leaks into the room.  Some programs have been moved into the main part of the Library 
which other library patrons are simultaneously using. 

 Space is an issue at the Richlands Branch Library.  The office designated for the Branch Manager is 
being used for proctoring, storage and meeting space.  There is little space for storing library 
program, office supplies and material for Friends of the Library Book Sale.  Sharing the Programming 
Room with the County Museum creates limitations when planning library programs.  

 Providing matching and functional furniture to allow the maximum utilization of the small work/study 
space would be helpful (i.e. tables, sitting areas). 

 The demand for print material, as well as electronic resources, continue to be strong.  Funding 
needs to be reexamined to meet the needs of the community.  

 Staffing continues to be an issue.  To provide programs for all ages, to conduct outreach 
opportunities as well as providing positive day to day operations, additional staff is needed. 
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Onslow County North Carolina 
2020-2021 

Parks and Recreation 6120 

 
Mission Statement 
 
The mission of the Parks and Recreation Department is to provide outstanding parks and public recreation 
facilities and a diverse selection of recreational programs and services that enhance the overall quality of life 
in our community. 
 
Department Overview 
 
The Parks and Recreation Department offers five regional parks that are geographically located to best serve 
public needs. The facilities include traditional active and passive amenities such as lighted sports fields, 
basketball and tennis courts, picnic shelters, playgrounds and walking trails. Other facilities include disc golf 
course(s), four public beach access sites and paddle trail launch sites. Key recreational programs include 
youth and adult sports leagues, summer day camps, instructional classes, fitness programs, and 
festivals/special events, including the July 4th Freedom Festival. 
 
Revenue  
 

  2019 FY Actual 
2020 Amended 

Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% 
Change                             

from                        
Amended 

Federal  $               -   $               -   $               -   $               -   $               -  0.00% 
State                   -                    -                    -                    -                    -  0.00% 
Charges        131,449         159,642         199,277         199,277         199,277  24.83% 
Other Local        141,630         259,180         222,355         222,355         222,355  -14.21% 
Program Fund balance                   -                    -                    -                    -                    -  0.00% 
Total  $    273,078   $    418,822   $    421,632   $    421,632   $    421,632  0.67% 
 
Expenses 
 

  2019 FY Actual 
2020 Amended 

Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% 
Change                    

from                        
Amended 

Salaries & Benefits  $  1,455,196   $  1,548,257   $  1,681,486   $  1,626,925   $  1,626,925  5.08% 
Supplies & Operating         366,496          464,099          623,430          556,537          556,537  19.92% 
Capital Outlay            8,251            36,893            99,200            12,000            12,000  -67.47% 
Total  $  1,829,943   $  2,049,249   $  2,404,116   $  2,195,462   $  2,195,462  7.13% 
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Onslow County North Carolina 
2020-2021 

Parks & Recreation, Parks Maintenance 6120-6121 

 
Division Overview 
 
The Parks Division is primarily made up of thirteen (13) staff members. They are the Parks Superintendent, 
Parks Maintenance Supervisor, two (2) Operations Officers, and nine (9) maintenance workers. Staffing also 
includes up to fourteen (14) part-time regular, temporary, and seasonal Park Attendants. It is the Parks 
Division’s responsibility to maintain the department’s sixty (60) sites and 1,058 acres, to include: mowing, 
trimming, clearing, fertilizing all grass areas, athletic fields and landscaping; ordering and distributing needed 
supplies and processing invoices; managing personnel issues; providing safe and secure facilities for use by 
the general public. The Parks Division assists with operations of county special events and reservations as 
well as many special projects and daily operations. 
 
Revenue 
 

  2019 FY Actual 
2020 Amended 

Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% 
Change                

from                        
Amended 

Federal  $             -    $             -    $             -    $             -    $             -   0.00% 
State                   -                    -                    -                    -                    -  0.00% 
Charges          12,670           17,000           18,000           18,000           18,000  5.88% 
Other Local          80,608         133,045         128,045         128,045         128,045  -3.76% 
Program Fund balance                   -                    -                    -                    -                    -  0.00% 
Total  $      93,278   $    150,045   $    146,045   $    146,045   $    146,045  -2.67% 
 
Expenses 
 

  2019 FY Actual 
2020 Amended 

Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% 
Change                             

from                        
Amended 

Salaries & Benefits  $     945,036   $     993,559   $  1,012,311   $  1,012,311   $  1,012,311  1.89% 
Supplies & Operating         260,067          290,953          313,931          316,021          316,021  8.62% 
Capital Outlay            8,251            19,993            99,200            12,000            12,000  -39.98% 
Total  $  1,213,354   $  1,304,505   $  1,425,442   $  1,340,332   $  1,340,332  2.75% 
 
Major Accomplishments 
 

 Worked with the Snead’s Ferry Rotary Club to build a disc golf course at Stump Sound Park. Rotary 
donated funding for the purchase of baskets & supplies for site construction. Began initial lane 
clearing.  

 Moved and repurposed the Amish Barn from Animal Services to Stump Sound Park.  
 Constructed a Gaga pit for youth play at Onslow Pines Park. 
 Replaced damaged skylights over restrooms at Beach Access #1. 
 Completed major repairs to 11th Avenue, 13th Avenue, 15th Avenue, 21st Avenue, Reeves Street and 

Thompson Street crossovers at North Topsail Beach. 
 Completed roof drainage washout at Animal Services and reattached the canopies post hurricane 

Dorian.  
 Mow and maintain FEMA lots within Onslow County.  
 Addressed parking/turnaround issues at Richlands Museum Site. 
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 Completed library requests for parking lot repair and landscape issues. 
 Parks staff has completed the transition of work orders from Facility Dude to Munis for maintenance 

requests.  
 Work is ongoing at the acquired Bynum lot adjacent to OPP; leveling and clearing the lot so it is will 

be available for special event parking. 
 Supported numerous County and departmental special events to include but not limited to:  1st 

Responder Ceremony at Burton Industrial Park, Battle at the Pines Car and Bike show at OPP, and 
Freedom Festival at OPP. 

 Staff has participated in County held Crucial Conversation and HPO trainings; as well as 
State/National sponsored Playground Maintenance Inspector training and certification, the Park 
Ranger Institute, and pesticide applicator training.  

 Backfilled, graded, and seeded new sidewalk construction at BOE 
 Conducted Hurricane Dorian Pre- and Post- inspections and repairs.  
 Upgraded the Electric panel box at Morton Elementary ball field (outfield). 
 Replaced 4 x 7 support posts on the Kiwanis Pavilion in OPP. 
 Replaced older basketball goal sets at OPP with new ones.  
 Resurfaced and upgraded tennis courts at Stump Sound and Onslow Pines Parks. 
 Upgraded flooring supports on the Festival area stage at OPP to replace rotting wood. 
 Community Service workers contributed 5,694 hours of service work to community parks.  

 
Key Goals and Objectives 
 

 Goal: Continue to track annual guest visits to county parks 
o Objective: To effectively document and review statistics in key areas of performance and 

service. 
 Goal: Continue to renovate older facilities  

o Objective: To continue to refurbish older park sites as funding becomes available. 
 Track and reduce annual vandalism at park facilities 

o Objective: To make an effort to reduce acts of vandalism. 
 
Performance Measures 
 

Outcome Measure 
FY 2018-2019 FY 2019-2020 YTD FY 2020-2021 

Target Actual Target Estimated Target 
Annual Attendance  664, 105 767,610 767,610 789,112 800,000 
Renovations of Older 
facilities 

12 12 13 13 14 

Incidents of vandalism 10 9 8 7 7 
 
Charts 
 
Parks and Recreation Community Services Hours Report 

 
FY 16-17 FY 17-18 FY 18-19 

FY 19-20 
(Partial)  

FY Park 
Total: 

Onslow Pines Park 3,685.5 3,835.75 3,962.4 4,000.00   15,483.65 
Hubert By-Pass Park 3,668.00 3.565.00 2.721.25 3.000.00   12,954.25 
Richlands Steed Park 1,779 1,802 1,759.5 1,779.5   7,120.00 
Stump Sound Park 1,516.25 1,580.25 1,394.25 1,700.75   6,191.50 
Deppe Park 1,277.00 1,214.50 731.50 978.75   4,201.75 
              
FY Total:   1,925.75    1,997.50   0,568.90    1,459.00*    

FY 16-20 Total:        5,951.15  
*year is not completed 
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Emerging Issues 
 

 Being able to keep up with and afford the maintenance of the new inclusive play unit at Onslow 
Pines Park due to the amount of use it gets. 

 Finding funding for site improvements as it relates to safety.  
 Improving parking as needed, as a requirement of growth in the park system.  
 Effective usage of staffing to fulfill operational needs of the parks system. 
 Finding funding to repair and replace equipment to help support parks upkeep.  
 Beach access site improvements remain a challenge. 
 Not receiving bids for BA #4 for repairs from Hurricane Florence.  
 Finding contractors to complete work needed in the park system, as there is still a shortage since 

Hurricane Florence.  
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Onslow County North Carolina 
2020-2021 

Parks & Recreation, Recreation 6120-6122 

 
Division Overview 
 
The Recreation Division is primarily made up of four (4) staff members. They are the Parks & Recreation 
Director, two (2) Recreation Supervisors and an Office Specialist. In addition, there are eight (8) part-time 
regular, District Coordinators, and sixteen (16) seasonal Summer Day Camp Staff.  The Recreation Division 
offers a diverse selection of programs and events targeting the recreational needs of the community that are 
inclusive of all people. These include youth and adult sports, summer camps, instructional classes, festivals, 
numerous special events, and senior games. The Recreation Division has formed numerous collaborative 
partnerships in order to maximize program offerings available for the citizens of Onslow County. Current 
partners include the City of Jacksonville, City of Swansboro, City of Richlands, Onslow County Schools and 
the Jacksonville Onslow Sports Commission, to name a few. These partnerships are essential to the 
continued success of the County’s recreational programs as they provide needed resources for programs to 
run (facilities, funding and staffing). 
 
Revenue 
 

  2019 FY Actual 
2020 Amended 

Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% 
Change                             

from                        
Amended 

Federal  $              -    $              -    $              -    $              -    $              -   0.00% 
State                    -                     -                     -                     -                     -  0.00% 
Charges         118,779          142,642          181,277          181,277          181,277  27.09% 
Other Local          61,022          126,135           94,310           94,310           94,310  -25.23% 
Program Fund balance                    -                     -                     -                     -                     -  0.00% 
Total  $     179,800   $     268,777   $     275,587   $     275,587   $     275,587  2.53% 
 
Expenses 
 

  2019 FY Actual 
2020 Amended 

Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% Change                     
from                        

Amended 
Salaries & Benefits  $     425,347   $     463,498   $     516,571   $     516,571   $     516,571  11.45% 
Supplies & Operating          93,795          153,618          285,631          219,368          219,368  42.80% 
Capital Outlay                    -                     -                     -                     -                     -  0.00% 
Total  $     519,142   $     617,117   $     802,202   $     735,939   $     735,939  19.25% 
 
Major Accomplishments 
 

 Created new event, Monster Bash, which brought over 4,000 participants to Onslow Pines Park. 
 Met goal of providing a new parent/child event, Sweetheart Dance, sold out for the first year (Hoped 

for 50 – 60 participants; 134 signed up). 
 Implemented a new online registration software, RecDesk, which has been more user friendly to the 

public and increased customer service. 
 Rolled out sign ups for youth baseball/softball/t-ball through the County, rather than Districts 

(through the new software); in order to improve cash handling policies and provide participants 
more convenient ways to register. 
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 Recreation Supervisor served as the Senior Game Local Coordinator for Onslow County Senior 
Games. Added new events, increased marketing efforts, solicited sponsors and implemented online 
registration.  

 Increased social media marketing efforts to increase awareness of departmental facilities, programs, 
and followers. 

 Made several changes to processes for summer day camp that will help improve customer service 
and safety of the five (5) camp sites.  

 Hosted 3 sectional and 3 state SWAC basketball tournaments. These tournaments took place at 
Southwest, Hunter’s Creek, Swansboro, Trexler and Dixon Middle Schools. Tournaments contribute 
to the economic impact of the community.  

 Established an annual training program for all staff members to receive their CPR/First Aid/AED 
certification. Staff taught 5 courses; one for the Athletic staff and 4 for the Parks division staff. 

 Received donations and sponsorships, totaling over $4,500.00 for the Battle at the Pines car and 
Bike show in 2019 (a first year event replacing the Polynesian Festival) and received a $3,000 Grant 
from the Tourism board for the 2020 Battle at the Pines Car and Bike show.  

 The Athletic Program Supervisor conducted the Onslow County Coaches Classes (OCCC) and trained 
more than 700 coaches and volunteers in 2019-20. The OCCC class was created to take the place of 
the NAYS class. This saves coaches money and gives them more information about the Onslow 
County parks and recreation department and is an annual requirement for all youth sport coaches. 

 Successfully hosted two Dixie Youth Baseball sanctioned tournaments at two different locations 
(Stump Sound and Steed Parks). More than 260 youth participated in this double elimination 
tournament. 

 Athletic Supervisor is the (ADW) Chair for 2020-21 (part of NCRPA).  
 Parks and Recreation Director applied for a free entry to NCRPA sponsored Racial Equity Learning 

Cohort workshop that meets over a period of three (3) months. 
 Staff applied to intern(s) through the UNCW QENO program and received two (2) for Summer 2019. 

Applied again for 2020, but QENO is only allowing one (1) intern per site this year. 
 The Department received a 20 hour/week employee through the United Way “Put a Senior to Work” 

program. They pay for him to be here, and he’s been an extremely valuable asset to the 
Department.  

 Staff has sought and received various community donations for special events being held (for 
example; all food was donated for the Sweetheart Dance). 

 The Sneads Ferry Rotary Club is paying for the equipment/supplies and installation of a 9-hole disc 
golf course at Stump Sound Park.  

 
Key Goals and Objectives 
 

 Goal:  Continue to add innovative programs for the department 
o Objective: Reach new target market; add program(s) for teens 
o Objective: Add 2-3 new program offerings per quarter 
o Objective: Add nature program(s) 

 Goal: Provide extensive training for summer camp staff and volunteers 
o Objective: Increase number of training hours by 30% 
o Objective: Focus training topics to include, but not limited to: physical and emotional safety 

(bullying, water safety, weather, wilderness wellness, safe touch), difficult conversations, 
youth development and play, camp dynamics, leadership development, and supervising 
junior leaders (CIT’s) 

 Goal: Increase awareness of park facilities and departmental offerings 
o Objective: Develop a comprehensive departmental master plan 
o Objective: Survey Citizens about current services and future needs 
o Objective: Continue to develop a marketing strategy for the department, to include a 

sponsorship packet in order to secure funding for additional activities, programs and events 
o Objective: Develop a plan to reach diverse populations 

 Goal:  Develop and enhance youth and adult sport programs  
o Objective: Continue to train all youth program coaches through OCCC programs 
o Objective: Increase number of youth sport participants and programs  
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o Objective: Include two new innovative programs for all ages  
o Objective: Offer two new adult tournaments and programs  
o Objective: Grow the Battle at the Pines Car and Bike show 

 

Performance Measures 
 

Outcome Measure 
FY 2018-2019 FY 2019-2020 YTD FY 2020-2021 

Target Actual Target Estimated Target 
Youth Sport Participants 
 

2,500  **1,563  2,500 ***2,100 2,700 

Number of New Adult 
Programs 

1,000 0 1,000 300 1,000 

Number of Special Event 
Participants 
 

20,000 *19,509 21,000 28,975 30,000 

Number of Program 
Participants  

2,000 2,248 2,300 2,782 3,000 

Increase Presence on 
Instagram (#followers) 

250 400 400 811 1,000 

Measure Media Reach 
through analytics 
(average per month) on 
facebook: 
 
Total Reach: 
 
Engagements: 
 
Page Views:  

 
 
 
 
 
 

150,000 
 

50,000 
 

9,200 
 

 
 

 
 
 
 

 
        

 325,000 
 

100,000 
 

11,000 
 
 
 

        
 
 
 
 

350,000 
 

100,000 
 

12,000 

 
 
 
 
 

475,000 
 

45,000 
 

25,000 

 
 
 
 
 

500,000 
 

50,000 
 

30,000 

 
*1 day of Polyfest was rained out. 
**Only had access to 1 gym due to Hurricane Florence, so ran all basketball Districts (5) from 1 gym. 
***Programs are building back up since Hurricane Florence, and we hope to be back to regular operations 
within another year. 
 

Emerging Issues 
 

 There is a shortage of District board members for each youth sports board of volunteers. 
 School usage is still minimized due to the damage done to OCS gymnasiums during Hurricane 

Florence. It has continued to limit our basketball program and summer camp has been challenging 
due to renovations. 

 Morton Elementary School is not maintained by OCS to the level needed for safe field usage, so 
OCPR staff have been maintaining when allowed to. Ball field space in the White Oak District of the 
county is needed.  

 Clay for ball fields is at a premium, and difficult to find, if at all, to date.  
 The inability to obtain State Parks grant funding (PARTF & LWCF) for county projects: Parks and 

Recreational grants require a current (within 10 years) comprehensive master plan. 
 In order to increase programming opportunities, additional space and staffing resources must be 

identified.  
 Hiring part time employees for District Coordinator positions and Summer Day Camp Assistant 

Directors (requires CDL) is becoming difficult. Recruitment and retention has been tough. 
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Onslow County North Carolina 
2020-2021 

Parks & Recreation, Grounds Maintenance 6120-6123 

 
Division Overview 
 
The grounds division is made up of two (2) maintenance workers. It is the division’s responsibility to 
maintain 121 acres of grounds around approximately thirty-eight (38) county buildings, FEMA acquired lots, 
and “Welcome to Onslow” gateway signs to include; mowing, trimming, clearing, fertilizing all grass areas, 
and landscaping; and providing safe and secure facilities for use by the general public. 
 
Revenue 
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% Change                         
from                        

Amended 
Federal  $           -    $           -    $           -    $           -    $           -   0.00% 
State                 -                  -                  -                  -                  -  0.00% 
Charges                 -                  -                  -                  -                  -  0.00% 
Other Local                 -                  -                  -                  -                  -  0.00% 
Program Fund balance                 -                  -                  -                  -                  -  0.00% 
Total  $           -    $           -    $           -    $           -    $           -   0.00% 
 
Expenses 
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% Change                             
from                        

Amended 
Salaries & Benefits  $    84,813   $    91,200   $  152,604   $    98,043   $    98,043  7.50% 
Supplies & Operating        12,633         19,528         23,868         21,148         21,148  8.30% 
Capital Outlay                 -         16,900                  -                  -                  -  -100.00% 
Total  $    97,447   $  127,628   $  176,472   $  119,191   $  119,191  -6.61% 
 
Major Accomplishments 
 

 Upgraded landscape plant beds in front of the CHS building. 
 Added landscape shrubbery in front of Richlands Museum courtyard.  
 Supported mowing and trimming of 127 Center Street EMS location. 
 Continue upkeep of Onslow County Gateway signs (4). 
 Support PEERS ground upkeep. 
 Support Discovery Garden requests. 
 Monitors and maintains Burton Industrial Park Shell Building #2. 
 Supports County in clean up of FEMA lots upon request. 
 Attended Landscape Conference and Trade Show at Nash Community College. 
 Attended Crucial Conversation, HPO and DRT Training.  
 Replaced (5) dogwoods at 1st Responder’s lot in Burton Industrial Park. 
 Volunteered to serve on the DRT.  
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Key Goals and Objectives 
 

 Goal: Welcome to Onslow” gateway signs 
o Objective: To maintain signage and landscaping located at US HWY 24, 53, 258 and the 

Airport during the summer (peak season) everyone/two weeks and every three/four weeks 
during fall months. 

 Goal: Maintain County grounds at a quality that is acceptable to the County. 
o Objective: To effectively address scheduled routine tasks in a timely, professional manner 
o Objective: To maintain effectiveness in providing a safe, manicured landscape of county 

grounds 
 
Performance Measures 
 

Outcome Measure 
FY 2018-2019 FY 2019-2020 YTD FY 2020-2021 

Target Actual Target Estimated Target 
Number of Acres 
Maintained 

106.93 108.13 109.63 110 112 

 
Emerging Issues 
 

 Picked up (4) additional FEMA buyout lots in June 2020. 
 Aging OC Gateway signs are in need of refurbishing, requiring additional funding. 
 Landscape work and upkeep of the Summersill building to include new courthouse grounds.  
 Maintaining landscape and assisting as needed for projects at the Discovery Garden (in addition to 

regular support). 
 Added acreage and sites will require additional staff and equipment to maintain at current or 

improved status. 
 Additional properties in City limits (exp: 127 Center Street, EMS #10) 
 Need training opportunities to help support staff knowledge of new trends, work efficiencies and 

ethics, etc. 
 Grounds crews are assisted by Parks staff nearly every day. Do to the increasing responsibilities and 

number of acres, and the skilled work being requested by other county departments, the Parks and 
Recreation Department is in need of additional staff.  
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Onslow County North Carolina 
2020-2021 

Museum 6140 

 
Mission Statement 
 
The purpose of the Onslow County Museum is to: celebrate Onslow County’s cultural and natural 
history; to collect and protect the tangible and intangible reminders of the county; and preserve 
the stories, objects, specimen, and images to document the everchanging landscape and 
abundant natural resources.  
 
Department Overview 
 
Onslow County Museum is the keeper of the county’s story; collecting tangible reminders of county events, 
people, and place.   Open to the public Monday through Saturday, the museum provides visitors (residents 
and tourists) an opportunity to discover Onslow County’s history, explore its natural beauty, and connect 
their personal stories with the county’s.  Educational programming, exhibitions, and research assistance 
enhance the visitors’ quality of life and fosters community awareness, pride, and participation. The Museum 
operates (3) satellite locations including the 1860s Historic Pelletier House, the 1920s Sylvester House, and 
the Onslow County Environmental Education Center. Using its vast collection of artifacts and specimen to 
reach visitor of all ages through engaging and educational exhibitions and programs, the Museum inspires its 
visitors to explore, discover, and connect with the natural beauty and complex heritage of Onslow County 
that they may appreciate the past, experience the present, and prepare for the future.  
 
Revenue  
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% Change                       
from                        

Amended 
Federal  $             -   $             -   $             -   $             -   $             -  0.00% 
State                 -                  -                  -                  -                  -  0.00% 
Charges          3,712           3,250           3,510           3,510           3,510  8.00% 
Other Local        15,279         23,207         24,595         24,595         24,595  5.98% 
Program Fund balance                 -                  -                  -                  -                  -  0.00% 
Total  $    18,991   $    26,457   $    28,105   $    28,105   $    28,105  6.23% 
 
Expenses 
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% Change                             
from                        

Amended 
Salaries & Benefits  $  274,722   $  280,845   $  303,923   $  281,842   $  281,842  0.36% 
Supplies & Operating        32,885         37,105         51,055         44,490         44,490  19.90% 
Capital Outlay                 -                  -                  -                  -                  -  0.00% 
Total  $  307,607   $  317,950   $  354,978   $  326,332   $  326,332  2.64% 
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Major Accomplishments 
 
Staff Development 

 In alignment with the county’s new High Performing Organizations (HPO) initiative, Museum staff 
conducted a staff retreat and planning day to outline short-term and long-term goals.  Planning 
efforts focused on public engagement and programming, institutional identity and branding, and 
facilities improvements and updates. 

 Internship – The Museum hosted a graduate student during the fall 2019 semester.  The student’s 
keystone project was an assessment of the Museum’s volunteerism program with the objective of 
refining the volunteer process and building upon the museum’s existing volunteer corps. The student 
will be graduating in May but will be remaining on as a museum volunteer programs assistant. 

Exhibition  
 Summer 2019 – the Museum installed its annual Children’s Discovery Exhibit – “Ancient Greece and 

Rome” in conjunction with the Museum’s annual Summer Art program.    
 Winter 2020, the Museum installed “Order in the Court: The History of Onslow County’s Judicial 

System.”  This exhibit represents an unprecedented collaboration between the Museum, the Onslow 
County Sheriff’s Office and several of its divisions including the CSI unit, the Court System, and 
other municipal law enforcement agencies.  When the exhibit closes in the Museum it will be 
installed in the new Onslow County District Courthouse. 

 The Water and The Wood: The History of Onslow County – updates to the Museum’s 
signature exhibit have been completed in the Civil War section of the gallery.  Research and design 
changes for the Antebellum have also been completed. The revised Antebellum section will offer 
new insights to the enslaved population and free-persons of color living in Onslow County in the pre-
Civil War era.   

Education:  
 Family Programming – Following the staff retreat, the Museum introduced two new monthly public 

program series.  Wild Wednesdays are held the 2nd Wednesday at the Environmental Education 
Center and Family Fun Fridays are held the 3rd Friday of each month at the Main Museum in 
Richlands.  Each month attendance has increased. 

 Outreach programming – continues to remain constant.  More than 4,000 students have been 
reached through museum outreach programming year to date.  This includes pre-k through middle 
school classes; public, private, parochial, and homeschool students. Changing curriculum needs have 
directed staff to build its offerings of Science Technology Engineering Art and Mathematics (STEAM) 
programs with specific emphasis on environmental studies.  

Collections:  
 To date, 15 unique collections have been accepted into the Museum’s permanent collection, 

including a collection of radio equipment and related ephemera that belonged to Benford Rhodes 
who helped form and grow the county’s civil defense organization 

 
Key Goals and Objectives 
 
GOAL 1 - EDUCATION 

 Garner more interest in the Educational Outreach Natural Science programs by adding new materials 
to help facilitate greater learning, while also advocating the connections of these programs to the NC 
K-12 curriculum standards.  

 Create a Professional Development two-day event specifically for Onslow County’s teachers to earn 
Continuing Education Credits; over the two-day period teachers will be briefed on the county’s 
cultural history at the Onslow County Museum in Richlands and its natural history at the 
Environmental Education Center in Sneads Ferry. Teachers will gain knowledge about the county 
they teach in and will learn about the multiple resources the Museum has available.    

GOAL 2 – EXHIBITION 
 Summer 2020 – SCIENCE FICTION AND SCIENCE FACT: SPACE EXPLORATION 
 Winter 2021– Traveling exhibit from the Smithsonian Institutes Traveling Exhibits (SITES) program 
 Revisions to THE WATER AND THE WOOD – Constructed in 1999, the updates will be completed in 

exhibition features including social change and social justice movement of the 1960s and 70s and 
research, development, and construction of a new Onslow in the 21st Century installation. 
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GOAL 3 – FACILITIES 
 1860s Pelletier House – Covering historically inaccurate “popcorn” ceiling treatments, reinforcement 

of floor joists, and installation of ADA compliant ramp from adjacent parking area to back door.  The 
ramp will include wayfinding signage interpreting historic events and sites situated around the 
house, adjacent spring, and New River waterfront.  

 Environmental Education Center (EEC) – Install a new “visitor’s kiosk” at the entrance of the EEC 
gallery, make repairs to technical interactive areas, and install outdoor informational signage along 
the boardwalk leading to the outdoor classroom. Install door counter to more accurately capture 
visitation to EEC gallery. 

 Museum Collections Conservation Area – Museum staff will be reworking and reallocating space in 
the Museum workshop to create an area for the special care and conservation of artifact. 

 Strategic Planning for proposed new Museum construction: Working with Museum staff, boards, and 
users, strategic planning will begin for proposed new Museum facility in conjunction new main 
branch library design and construction.   
 

Performance Measures 
 

Outcome Measure 
FY 2018-2019 FY 2019-2020 YTD FY 2020-2021 

Target Actual Target Estimated Target 
Volunteerism 1,200 1339 1,200 1070 1,500 
General Visitation 4,000 3,700 4,000 3266 4,000 
Family Programming 1,000 814 1,000 765 1,000 
 
Charts 
 

 
 

Adult In-County 18%  
Youth In-County 42% Represents a change from 28% the previous year 

Tourist Out-County 7% 
Represents visitors from across the country as well as international 

travelers 
EEC Programs 8%  
Family and Community 
Programs 17%  

Blue-Star Families 8% 

National initiative under the Department of Defense and National 
Endowment for the Arts. Offered to active duty military personnel and 

dependents 
 
 

L-26



 

Emerging Issues 
 
Established in 1976, Onslow County Museum is more than 40 years old. Museum staff now manage and 
conduct programming at (3) sites including the main Museum in Richlands, the Historic Pelletier House  - the 
oldest standing home in Jacksonville, and the Environmental Education Center located in Sneads Ferry.  The 
Museum’s main facility in Richlands is 25 years old  
and space in the collection’s storage area is at a premium; reflecting four decades of actively collecting 
Onslow County’s tangible history. The history of the county is not finite nor are the objects that convey that 
history. The diverse collection represents the prehistoric and historic county experience such as natural 
history specimens, artifacts made by the county’s first inhabitants more than 10,000 years ago, to present 
day including a plethora of artifacts, ephemera, and images that document the history and evolution of 
Onslow County Government.  The fragile and unique nature of the aforementioned artifacts require 
consistent and secure environmental conditions.  Climatic conditions are more difficult to regulate as the 
facility and systems age, creating unstable humidity and temperature levels in gallery and collections areas. 
Recent weather events including an ice storm in January 2018 and hurricane in September 2018 have 
affected humidity levels, creating moisture and subsequent mold mitigation issues in museum galleries and 
collections storage areas.                                                                                          
 
Moreover, Museum staffing levels have remained unchanged since 2009 with only (3) full-time and (2) part-
time staff.  With greater public demand for programming and services at all (3) locations, staff time is at 
capacity. Outreach programming continues to remain constant, reaching approximately 9,000 students 
annually, while demand for in-house programming from area schools as well as homeschool families, and 
afterschool and weekend family activities is on the rise.  During the FY 2020-2021, Museum staff will 
continue to refine and update strategic planning for facilities including the design and construction of a new 
Museum, as well as educational programming, collections, and exhibitions anchored in audience 
demographics and demand.  
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Onslow County North Carolina 
2020-2021 

Education 59 

  
Function Overview     
 
The Education Function of the County reflects the County’s portion of the operations of the local school 
system and Coastal Carolina Community College.  This includes current expense, capital outlay and debt 
service on financings to cover cost of school construction for new schools or additions to existing 
facilities.  
 

REVENUES 
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% 
Change                             

from                        
Amended 

Sales Taxes   $   9,604,896   $   9,526,888   $  10,355,727   $  10,355,727   $  10,355,727  8.70% 
ADM Funds                 -                    -                    -                    -                    -    0.00% 
Lottery                 -             161,437                  -             225,000           225,000  39.37% 
Other                 -                    -                    -                    -                    -    0.00% 
Transfers from  
other funds       1,646,000        1,646,000        1,972,757        1,972,757        1,972,757  19.85% 

Total  $  11,250,896   $  11,334,325   $  12,328,484   $  12,553,484   $  12,553,484  1.83% 

       
       

EXPENSES 
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% 
Change                             

from                        
Amended 

Current Expense  $  56,071,467   $  57,971,467   $  61,345,258   $  60,897,472   $  60,897,472  5.05% 
Capital Outlay       5,836,000        5,836,000        6,816,000        6,136,000        6,136,000  5.14% 
Other                   -                    -                    -                    -                    -  0.00% 
School Debt     12,671,135      14,214,871      14,214,871      15,429,866      15,429,866  8.55% 
Transfer to 
Capital Reserve       2,847,030           919,932           919,932                    -                    -  -100.00% 

Total  $  77,425,632   $  78,942,270   $  83,296,061   $  82,463,338   $  82,463,338  4.46% 

 
Function Summaries include Debt Payments & Agency Contributions.  A detailed list of Debt Payments & Agency 
Contributions can be found in Section N. 
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Onslow County North Carolina 
2020-2021 

Onslow County Board of Education 5900 

Department Overview 

The County’s public school system is a consolidated school system governed by a seven member board 
which is elected on a non-partisan basis for staggered four-year terms.  The Board of Education submits 
an annual budget request to the Board of Commissioners which covers the operations and general capital 
outlay for the schools.   As of the 2020-2021 school year the system will consist of 36 schools (20 
elementary, 8 middle and 8 high schools) as well as an early childhood development program, an 
alternative learning program and a regional skills technical center.  For the 2020-2021 school-year, 
construction will begin on two new elementary schools. 

The County provides funding for current operating expenses.  Additionally, the county is responsible for 
current capital outlay expenses which include furniture, parking lot maintenance and maintenance of 
school facilities.  The Board of Commissioners is required to fund construction of new facilities and 
improvements to existing facilities for all public schools in Onslow County.   

Revenues 

2019 FY Actual 
2020 Amended 

Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% Change 
from 

Amended 
Sales Taxes  $  9,604,896  $  9,526,888  $10,355,727  $10,355,727  $10,355,727 8.70% 
ADM Funds   -    -     -    -  - 0.00%
Lottery    -    -     -    -  - 0.00%
Other    -    -     -    -  - 0.00%
Transfers from 
other funds  -    -     -    -  - 0.00%
Total  $  9,604,896  $  9,526,888  $10,355,727  $10,355,727  $10,355,727 8.70% 

Expenses 

2019 FY Actual 
2020 Amended 

Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% Change 
from 

Amended 
Current Expense  $51,629,912  $53,529,912  $56,455,917  $56,455,917  $56,455,917 5.47% 
Capital Outlay  3,000,000   3,000,000   3,300,000   3,300,000   3,300,000 10.00% 
Other  -    -     -    -  - 0.00%
Transfer to Cap 
Reserve   2,847,030    919,932    -    -     - -100.00% 
Total  $57,476,942  $57,449,844  $59,755,917  $59,755,917  $59,755,917 4.01% 

Emerging Issues 

 Continued growth in the number of students in Onslow County
 Continued improvements needed to facilities
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Onslow County North Carolina 
2020-2021 

Coastal Carolina Community College 5910 

 
Department Overview                 
 
The County provides local operational and capital funding to Coastal Carolina Community College.  The 
community college, unlike the school system, has no legal authority to challenge county funding provided 
by the Board of Commissioners.  The Coastal Carolina Community College board is given broad discretion 
in determining the best use of county funds.  
 
Revenue  
 

  2019 FY Actual 
2020 Amended 

Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% Change                             
from                        

Amended 
Sales Taxes   $               -   $               -   $               -   $                -   $               -  0.00% 
ADM Funds                   -                    -                    -                     -                    -  0.00% 
Lottery                   -                    -                    -                     -                    -  0.00% 
Transfers from  
other funds                   -                    -                    -                     -                    -  0.00% 
Total  $               -   $               -   $               -   $                -   $               -  0.00% 

 
Expenses 
 

  2019 FY Actual 
2020 Amended 

Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% 
Change                             

from                        
Amended 

Current Expense  $ 4,441,555   $ 4,441,555   $ 4,889,341   $  4,441,555   $ 4,441,555  0.00% 
Capital Outlay     2,836,000      2,836,000      3,516,000       2,836,000      2,836,000  0.00% 
Transfer                    -                    -                    -                     -                    -  0.00% 
Total  $ 7,277,555   $ 7,277,555   $ 8,405,341   $  7,277,555   $ 7,277,555  0.00% 
 
Emerging Issues 
 

 Aging facilities will require more maintenance 
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Onslow County North Carolina 
2020-2021 

Debt Service 9100 

 
Mission Statement 
 
Appropriation of funds necessary to pay County debt. 
 
Department Overview                  
 
All debt service and installment purchase payments required to be made during the year must be 
appropriated in accordance with NC General Statute 159-13(b)(1). The debt department & divisions 
account for all General Fund principal and interest payments on the outstanding debt of the County.  
All debt of the county is related to Capital Expenditures.  These debt issues are shown in the 
functional categories to which they relate.  The outstanding debt included here consists of general 
obligation (GO) debt and installment financings.   
 
Revenue  
 

  2019 FY Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% 
Change                             

from                        
Amended 

Federal  $              -    $              -    $              -    $              -    $              -   0.00% 
State                    -           161,437                     -           225,000           225,000  39.37% 
Charges                    -                     -                     -                     -                     -  0.00% 
Other Local          111,463           724,676           718,204           718,204           718,204  -0.89% 
Interest                    -                     -                     -                     -                     -  0.00% 
Transfer        2,677,997         2,164,780         2,491,537         2,491,537         2,491,537  15.09% 
Program Fund balance                    -                     -                     -                     -                     -  0.00% 
Total  $    2,789,460   $    3,050,893   $    3,209,741   $    3,434,741   $    3,434,741  12.58% 

 
Expenses 
 

  2019 FY Actual 
2020 Amended 

Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% Change                             
from                        

Amended 
GO Principal  $    5,700,000   $    5,670,000   $    5,635,000   $    5,635,000   $    5,635,000  -0.62% 
GO Interest        2,195,375         1,949,250         1,704,300         1,704,300         1,704,300  -12.57% 
Installment 
Purchase Principal      11,271,128       12,089,777       12,229,777       12,229,777       12,229,777  1.16% 
Installment 
Purchase Interest        6,693,735         7,290,177         8,507,868         8,507,868         8,507,868  16.70% 
Total  $   25,860,238   $   26,999,204   $   28,076,945   $   28,076,945   $   28,076,945  3.99% 
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County Debt Service FY 2019-20 
Function/Issuance Principal Interest Total 
General Government 

2013 Installment Financing  $   550,000  $   98,560  $     648,560 
2015 Refunding of COPS 2006/2008/Instal    198,201    76,626    274,827 

2012 LOB Series A   2,140,000  1,093,425   3,233,425 
2015 LOB Issue    157,706  115,494    273,200 
2016 LOB Issue    904,000  672,880   1,576,880 

Total  $  3,949,907  $ 2,056,985  $  6,006,892 
Public Safety 

2013 Installment Financing  $   434,777  $   16,348  $     451,125 
2015 Refunding of COPS 2006/2008/Instal   1,965,924  760,047   2,725,971 

2008 COPS   1,110,000  349,650   1,459,650 
2016 LOB Issue 79,100    58,877    137,977 
2019 LOB Issue - 68,250 68,250 

Total  $  3,589,801  $ 1,253,172  $  4,842,973 
Transportation 

2012 LOB Series B  $ - $ - $    -  
Total  $ - $ - $    -  
Economic & Physical Development 

Energy Saving Contract  $ - $ - $    -  
Total  $ - $ - $    -  
Human Services 

Mental Health Mar Fed Bld  $ - $ - $    -  
2015 LOB Issue    968,765  709,460   1,678,225 
2016 LOB Issue    146,900  109,343    256,243 

Total  $  1,115,665  $   818,803  $  1,934,468 
Education 

2013 Refunding of 2000 and 2006 Bonds  $  3,790,000  $   983,000  $  4,773,000 
2003 A School     -    -      -  

2015 Refunding of 2008 GO Bonds   1,880,000  966,250   2,846,250 
2015 Refunding of COPS 2006/2008/Instal    800,875  309,627   1,110,502 

2015 LOB Issue   1,483,529  1,086,440   2,569,969 
2016 LOB Issue   1,150,000  851,000   2,001,000 
2019 LOB Issue - 914,150    914,150 

Total  $  9,104,404  $ 5,110,467  $14,214,871 

Total  $17,759,777  $ 9,239,427  $26,999,204 
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County Debt Service FY 2020-21 
Function/Issuance Principal Interest Total 
General Government       

2013 Installment Financing  $      550,000   $        84,480   $      634,480  
2015 Refunding of COPS 2006/2008/Instal          196,530             67,749           264,279  

2012 LOB Series A       2,140,000        1,007,825        3,147,825  
2015 LOB Issue          157,706           107,608           265,314  
2016 LOB Issue          912,000           641,080        1,553,080  

Total  $   3,956,236   $   1,908,742   $   5,864,978  
Public Safety       

2013 Installment Financing  $      434,777   $          8,174   $      442,951  
2015 Refunding of COPS 2006/2008/Instal       1,949,348           671,994        2,621,342  

2008 COPS       1,110,000           310,800        1,420,800  
2016 LOB Issue            79,800             56,095           135,895  
2019 LOB Issue          150,000           128,950           278,950  

Total  $   3,723,925   $   1,176,013   $   4,899,938  
Transportation       

2012 LOB Series B  $               -     $               -     $               -    
Total  $               -     $               -     $               -    
Economic & Physical Development       

Energy Saving Contract  $               -     $               -     $               -    
Total  $               -     $               -     $               -    
Human Services       

Mental Health Mar Fed Bld  $               -     $               -     $               -    
2015 LOB Issue          968,765           661,022        1,629,787  
2016 LOB Issue          148,200           104,176           252,376  

Total  $   1,116,965   $      765,198   $   1,882,163  
Education       

2013 Refunding of 2000 and 2006 Bonds  $   3,745,000   $      832,300   $   4,577,300  
2003 A School                   -                      -                      -    

2015 Refunding of 2008 GO Bonds       1,890,000           872,000        2,762,000  
2015 Refunding of COPS 2006/2008/Instal          794,122           273,757        1,067,879  

2015 LOB Issue       1,483,529        1,012,264        2,495,793  
2016 LOB Issue       1,155,000           810,650        1,965,650  
2019 LOB Issue                   -          1,231,100        1,231,100  
2020 LOB Issue                   -          1,330,144        1,330,144  

Total  $   9,067,651   $   6,362,215   $ 15,429,866  
    
Total  $ 17,864,777   $ 10,212,168   $ 28,076,945  

 
Emerging Issues 
 

 Financing future capital projects. 
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Onslow County North Carolina 
2020-2021 

Non-Departmental 6600 

 
Department Overview                   
 
This department is used to account for expenditures that relate to all county agencies or are general 
in nature. Items covered are professional services (audit, indirect cost plan preparation), 
unemployment compensation, insurance (general liability, auto, professional liability, etc.),merit pay 
and COLA contingency.    
 
Revenue  
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% Change                             
from                

Amended 
State  $             -    $             -    $             -    $             -    $             -   0.00% 
Interest                -                  -                   -                   -                   -   0.00% 
Miscellaneous/Other                -                  -                   -                   -                   -   0.00% 
Transfer from                 
Component Unit                -                  -                   -                   -                  -   0.00% 
Transfer from General                -                  -                   -                   -                   -   0.00% 
Appropriated Fund Balance                -                  -                   -                   -                   -   0.00% 
Total  $             -    $             -    $             -    $             -    $             -   0.00% 

 
Expenses 
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% 
Change                             

from                        
Amended 

Salaries & benefits  $       55,837   $     180,664   $   1,920,000   $   1,340,000   $   1,340,000  641.71% 
Supplies & Operating      1,601,656       1,779,323        1,641,400        1,628,500        1,628,500  -8.48% 
Capital Outlay         146,829             4,400                  -                    -                    -    0.00% 
Contingency                -            638,421           986,000        1,166,000        1,166,000  82.64% 
Transfer to other funds                -                   -                    -                    -                    -    0.00% 
Total  $   1,804,322   $   2,602,808   $   4,547,400   $   4,134,500   $   4,134,500  58.85% 
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Onslow County North Carolina 
2020-2021 

Health and Wellness Center 6600-6657 

 
Department Overview 
 
Onslow County opened its Health & Wellness Clinic for employees and their dependents that are 
covered under the County’s Health Insurance Plan on February 16, 2012. 
 
The goal of the Onslow County Health and Wellness Center is to provide a convenient place for 
employees and dependents (covered by the County’s health Insurance Plan) to visit for routine and 
episodic health care needs. This is a completely voluntary benefit. 
 
Revenue  
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 
Board 

Adopted 

% Change                             
from                        

Amended 
Federal  $             -    $             -    $               -    $           -    $          -   0.00% 
State                  -                   -                      -                  -                 -  0.00% 
Taxes and licenses                  -                   -                      -                  -                 -  0.00% 
Charges                  -                   -                      -                  -                 -  0.00% 
Other Local                  -                   -                      -                  -                 -  0.00% 
Interest                  -                   -                      -                  -                 -  0.00% 
Program Fund balance                  -                   -                      -                  -                 -  0.00% 
Total  $             -    $             -    $               -    $           -    $          -   0.00% 

 
Expenses 
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% 
Change       

from                        
Amended 

Salaries & Benefits  $             -    $             -    $               -    $           -    $          -   0.00% 
Supplies & Operating         986,188          946,100            736,148        733,487        733,487  -22.47% 
Capital Outlay                  -                   -                      -                  -                 -  0.00% 
Total  $     986,188   $     946,100   $        736,148   $    733,487   $   733,487  -22.47% 
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Onslow County North Carolina 
2020-2021 

Agencies & Non-Profits 6610 

 
Department Overview               
 
These funds are provided to the various agencies and non-profit organizations to which serve the 
citizens of the County.  Each year agencies request financial support for their programs.  We have 
established a contract that each organization that is funding must sign which outlines the 
requirements and responsibilities of both the agency and the County.  These agencies provide a wide 
range of services most of which are in the Human Services function.   
 
Revenue 
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% 
Change                             

from                        
Amended 

State  $      270,251   $      344,011   $      239,784   $      272,580   $      272,580  -20.76% 
Interest                   -                    -                    -                    -                    -  0.00% 
Other Local                   -                    -                    -                    -                    -  0.00% 
Transfer from                 
Component Unit          172,845                    -                    -                    -                    -  0.00% 
Transfer from General                   -                    -                    -                    -    0.00% 
Appropriated Fund Balance                   -                    -                    -                    -    0.00% 
Total  $      443,097   $      344,011   $      239,784   $      272,580   $      272,580  -20.76% 
 
Expenses 
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% Change                             
from                        

Amended 
Salaries & benefits  $             -     $             -     $             -     $             -     $             -    0.00% 
Supplies & Operating                 -                    -                    -                    -                    -    0.00% 
Capital Outlay                 -                    -                    -                    -                    -    0.00% 
Contributions to agencies       1,256,408           882,502        1,044,843           803,580           803,580  -8.94% 
Transfer to other funds                 -                    -                    -                    -                    -    0.00% 
Total  $   1,256,408   $      882,502   $   1,044,843   $      803,580   $      803,580  -8.94% 
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 . 
Non-Profit Agency Request Summary 

Tab Function/Agency 
2018-19 
Funding 

2019-20 
Funding 

2020-21 
Agency 

Requested 

2020-21 
Manager 
Proposed 

2020-21 
Board 

Adopted 

% 
Change 

from       
2019-20 

  General Government             

  UNC School of 
Government  $        23,843   $     25,544   $       27,000   $      27,000   $      27,000  5.70% 

  Total  $      23,843   $   25,544   $      27,000   $    27,000   $    27,000  5.70% 
  Transportation             
1 OUTS Grant  $      239,784   $   239,784   $     239,784   $    239,784   $    239,784  0.00% 
2 OUTS County Funding            34,000          34,000            60,000           34,000           34,000  0.00% 
  Total  $    273,784   $ 273,784   $    299,784   $  273,784   $  273,784  0.00% 

  Environmental 
Protection             

3 NRCD (Forestry)  $      150,000   $   150,000   $     150,000   $    150,000   $    150,000  0.00% 
4 Possumwood Acres  $              -     $           -     $       50,000   $            -     $            -    0.00% 
  Total  $    150,000   $ 150,000   $    200,000   $  150,000   $  150,000  0.00% 

  Economic and 
Physical Develop             

5 Jacksonville-Onslow 
Economic Dev  $      100,000   $   100,000   $     125,000   $      75,000   $      75,000  -25.00% 

  Total  $    100,000   $ 100,000   $    125,000   $    75,000   $    75,000  -25.00% 
  Human Services             

6 Belgrade Community 
Action Association            17,500          17,500            20,000           17,500           17,500  0.00% 

7 
Brigade Boys & Girls 

Club                  -            10,000            50,000           25,000           25,000  150.00% 

8 Children's Museum of 
Jacksonville                  -                  -              14,000                 -                   -    0.00% 

9 Commission for Persons 
with Disabilities                  -                  -                5,000                 -                   -    0.00% 

10 Jacksonville Community 
Penalties             5,000           6,500              7,000            5,000            5,000  -23.08% 

10 Jacksonville Pre-Trial 
Service Center            99,000        102,000          103,000         102,000         102,000  0.00% 

11 New Beginnings Healing 
Foundation                  -                  -              49,999                 -                   -      

12 Onslow Community 
Outreach            19,000          19,000            40,000           19,000           19,000  0.00% 

13 
Teen Court Prog JCPC-

Pass through            32,796          32,796                  -             32,796           32,796  0.00% 

  Trillium-moved to 5290          500,000                -                    -                   -                   -      

14 USO             5,000           5,000            10,000            5,000            5,000  0.00% 

15 Vocational 
Rehabilitation            19,000          19,000            24,060           19,000           19,000  0.00% 

16 Women's Center            28,000          22,447            32,000           25,000           25,000  11.37% 

17 New River YMCA            30,000          25,000            35,000           25,000           25,000  0.00% 

  Total  $    755,296   $ 259,243   $    390,059   $  275,296   $  275,296  6.19% 

  Cultural and 
Recreational             

18 Arts Council  $          2,500   $       2,500   $         3,000   $        2,500   $        2,500  0.00% 
  Total  $        2,500   $     2,500   $        3,000   $      2,500   $      2,500  0.00% 

 
       

 Total Agency 
Requests  $ 1,305,423   $ 811,071   $ 1,044,843   $  803,580   $  803,580  -0.92% 
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Onslow County North Carolina 
2020-2021 

Special Appropriations 9800 

 
Department Overview                 
 
This accounts for the transfers to other funds of the county.  These include Capital Improvement 
fund, Workers Compensation Fund, CDBG Fund and Capital Project Fund.  The capital project fund will 
include funds reserved for capital projects and will be used either for transfers to cover debt payment 
or direct project cost.   
 
Revenue  
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% 
Change                             

from                        
Amended 

State  $             -    $             -    $             -    $             -    $             -   0.00% 
Interest                   -                    -                    -                    -                    -  0.00% 
Miscellaneous/Other                   -                    -                    -                    -                    -  0.00% 
Transfer from                 
Component Unit                   -                    -                    -                    -                    -  0.00% 
Transfer from General                   -                    -                    -                    -                    -  0.00% 
Appropriated Fund Balance                   -                    -                    -                    -                    -  0.00% 
Total  $             -    $             -    $             -    $             -    $             -   0.00% 

 
Expenses 
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% 
Change                       

from                        
Amended 

Salaries & benefits  $             -    $             -    $             -    $             -    $             -   0.00% 
Supplies & Operating                 -                   -                   -                   -                   -   0.00% 
Capital Outlay                 -                   -                   -                   -                   -   0.00% 
Contributions to agencies                 -                   -                   -                   -                   -   0.00% 
Transfer to other funds       1,933,408        3,801,768        5,080,429        4,075,929        4,075,929  7.21% 
Total  $   1,933,408   $   3,801,768   $   5,080,429   $   4,075,929   $   4,075,929  7.21% 
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Onslow County North Carolina 
2020-2021 

Capital Reserve Fund 11 

 
Mission Statement 
 
Establishment of a reserve to allow for planning of capital needs in future years. 
 
Fund Overview 
 
This fund provides a reserve of funds to allow for the execution of its 5 year Capital Improvement 
Plan. Transfers from the general fund on an actual basis will exceed the transfers to general or other 
funds to cover debt or cash funding of projects. Revenues within the fund are budgeted to the extent 
they offset transfers out. 
 
Revenue  
 

  2019 FY Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% 
Change                             

from                        
Amended 

State  $     1,547,239   $    1,646,000   $     1,646,000   $   1,646,000   $    1,646,000  0.00% 
Interest           449,976                     -                     -                    -                     -  0.00% 
Transfer from 
General Fund         2,847,030         1,964,869         1,925,979        1,925,979         1,925,979  -1.98% 
Transfer from 
Solid Waste 
Fund                     -                     -                     -                    -                     -  0.00% 
Appropriated 
Fund Balance                     -           755,000            326,757           326,757            326,757  -56.72% 
Total  $     4,844,245   $    4,365,869   $     3,898,736   $   3,898,736   $    3,898,736  -10.70% 
 
Expenses 
 

  2019 FY Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% Change                             
from                        

Amended 
Transfer for 
General Fund 
Debt Service  $        513,217   $       755,000   $               -    $             -    $              -   -100.00% 
Transfer to 
General Fund 
Education         1,646,000         1,646,000         1,972,757        1,972,757         1,972,757  19.85% 
Other                     -         1,964,869         1,925,979        1,925,979         1,925,979  -1.98% 
Total  $     2,159,217   $    4,365,869   $     3,898,736   $   3,898,736   $    3,898,736  -10.70% 
 
 
Emerging Issues 
 
As we implement this use of a Reserve Fund we must continue to ensure that the funding and use are 
in line with our Capital Improvement program. 
 
Future Impact 
 
This reserve fund will allow the county to fund its Capital Improvement Plan without major changes to 
its tax rate for the items currently in the CIP. 
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Onslow County North Carolina 
2020-2021 

Revaluation Fund 13 

 
Mission Statement 
 
To identify and set aside funds to be used for revaluations in future years. 
 
Fund Overview 
 
Counties are required by G.S. 153A-150 to set aside funds for their tax revaluations.  In the fiscal year 
2019-2020 the County will meet this requirement by establishment of this fund which will allow it to 
set aside funds each year for the next revaluation.   
 
Revenue  
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% 
Change                             

from               
Amended 

Other Local  $          -     $          -     $              -     $           -     $          -    0.00% 
Interest            266                 -                     -                  -                 -  0.00% 
Transfer from General 
Fund       115,000        116,250           116,250        116,250        116,250  0.00% 
Transfer from Solid 
Waste Fund                -                 -                     -                  -                 -  0.00% 
Program Fund Balance                -                 -                     -                  -                 -  0.00% 
Total  $   115,266   $   116,250   $      116,250   $    116,250   $   116,250  0.00% 

 
Expenses 
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% 
Change                             

from                        
Amended 

Supplies & Operating  $   110,220   $   110,200   $              -     $    116,250   $   116,250  5.49% 
Reserves Appropriation                -           6,050           116,250                  -                 -  -100.00% 
Transfer for Board of 
Education Debt Service                -                 -                     -                  -                 -  0.00% 
Transfer for General 
Fund Debt Service                -                 -                     -                  -                 -  0.00% 
Transfer to Capital 
Project Fund                -                 -                     -                  -                 -  0.00% 
Transfer to Other 
Funds                       -                 -  0.00% 
Total  $   110,220   $   116,250   $      116,250   $    116,250   $   116,250  0.00% 

 
Emerging Issues 
 
Increased expense for various revaluations. 

 
Future Impact 
 
Reduced reliance on unreserved fund balance for expected expenditure. 
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Onslow County North Carolina 
2020-2021 

Workers Compensation Fund 14 

 
Mission Statement 
 
The Onslow County Human Workers Compensation program will comply with all applicable federal and 
state laws in reducing workforce injury and illness to facilitate the highest levels of service by 
employees for Onslow County Citizens. 
   
Fund Overview                   
 
The Human Resources department administers the County’s self-insured worker’s compensation 
program, which is mandated under N.C.G.S. Chapter 96.  This program is responsible for providing 
medical coverage, disability income, and survivor benefits to County employees in the event of job-
related injuries, illnesses, or death. 
             
Revenue  
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% 
Change                             

from                        
Amended 

State  $          -    $          -    $                 -    $             -    $          -   0.00% 
Interest          8,535                 -                        -                    -                 -  0.00% 
Miscellaneous/Other        21,802                 -                        -                    -                 -  0.00% 
Transfer from                 
Component Unit                -                 -                        -                    -                 -  0.00% 
Transfer from General       500,000        600,000              500,000          500,000        500,000  -16.67% 
Appropriated Fund Balance                -        190,000              190,000          190,000        190,000  0.00% 
Total  $   530,338   $   790,000   $          690,000   $      690,000   $   690,000  -12.66% 
 

Expenses 
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% 
Change         

from                        
Amended 

Salaries & benefits  $          -    $          -    $                 -    $             -    $          -   0.00% 
Supplies & Operating       616,097        790,000              690,000          690,000        690,000  -12.66% 
Capital Outlay              -                -                       -                   -                -   0.00% 
Contributions to agencies              -                -                       -                   -                -   0.00% 
Transfer to other funds              -                -                       -                   -                -   0.00% 
Total  $   616,097   $   790,000   $          690,000   $      690,000   $   690,000  -12.66% 
 
 

Major Accomplishments 
 

 Updated training materials and provided health and safety orientation to all new hires on a 
variety of safety topics as well as relevant OSHA standards. 

 Safety Officer completed certification as an Instructor for American Red Cross AED/CPR/ First 
Aid and began training/certifying county employees. 

 Safety Officer completed PS-MESH certification through the NC Safety and Health Council. 
 Investigated workplace incidents to determine cause of injury or incident and to determine 

preventive measures. 
 Conducted monthly Safety and Wellness Committee meetings. 
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 . 
 Continued the flyer campaign to increase safety awareness in the workplace 
 Formed department-specific safety committees to assist employees with safety issues 
 Formed new partnership with area nutritionist to offer free services to County employees with 

BCBS coverage 
 Partnering with Emergency Services to implement proactive employee stretching initiative 
 Began monthly informal safety training sessions in all departments to raise awareness, in an 

effort to reduce common workplace injuries and accidents that occur throughout the County. 
 Began tracking proactive safety leading indicators to gauge their impact on incident reduction. 
 Began sharing departmental monthly, plus year to date injury and accident data/trends with 

all County leadership. 
 

Key Goals and Objectives 
 

 Reduce the number of workplace injuries and vehicle incidents through effective education, 
training, communication and awareness programs. 

 Revise and hold training sessions on incident investigation and root cause analysis for 
departmental leaders that. 

 Update the county’s employee incident report form to capture more detailed information to 
assist in claim management. 

 Update the County’s Safety Policy to ensure that it is in compliance with updated Federal and 
State legislation 

 Continue to monitor Workers Compensation data with a focus on implementing training and 
improving processes to reduce high risk claim areas  

 Explore the development of a County situational management committee to review and 
discuss all incidents and develop actions plans for the individual employees involved but also 
their teams who may encounter similar situations. 

 Partnering with NCACC to utilize their training platform to provide, easy to use, computer-
based safety training for employees at no cost to the County. 
 

Performance Measures 
 
Outcome Measure FY 2018-2019  FY 2019-2020 YTD 
 Target Actual Target Actual  
Increase 
Department 
Monthly Safety 
Inspections 

125 29 324 180* 
 (complete through 

Jan. 2020) 

Timely Reporting 3 days 2.75 days 3 days 1.64* 
Quarterly Safety 
Audits 

NA NA 200 108* 
(complete through 

 Jan. 2020) 

Department 
Monthly Safety 
Training 

NA NA 168 16* 
(complete through 

 Jan. 2020) 

 
Emerging Issues 
 

 The number of Worker’s Compensation claims is increasing. Monitoring the causes of these 
claims to provide training and to recommend process changes to limit these claims is essential 
to continue to reduce Worker’s Compensation cost to the County. 

 The number of vehicle/equipment incidents are increasing.  To control costs, additional 
training in defensive driving is needed along with recovering expenses when others are at 
fault for damaging County property and resulting injury claims.   
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Onslow County North Carolina 
2020-2021 

Insurance Fund 15 

 
Mission Statement 
 
To track inflows and outflows of funds for County insurance plans and ensure we are providing the 
best benefit to our employees for the lowest cost. 
 
Fund Overview                   
 
This fund tracks the costs of the County’s self-insured insurance program. Transfers into this fund will 
be from general fund, employee, employee family and retiree premiums for administration and actual 
claims.  Beginning in fiscal year 2015-2016 the County became self-insured for dental as well as 
medical.  Both programs are tracked in this fund. 
 
Revenue  
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% 
Change                    

from                        
Amended 

State  $             -    $             -    $             -    $             -    $             -   0.00% 
Interest           26,291                    -                    -                    -                    -  0.00% 
Miscellaneous/Other       8,509,285        8,813,020      10,694,608      11,494,608      11,494,608  30.43% 

Transfer from                 
Component Unit                   -                    -                    -                    -                    -  0.00% 
Transfer from General          829,408        1,369,521           900,000           900,000           900,000  -34.28% 
Appropriated Fund Balance                   -           800,000                    -                    -                    -  -100.00% 
Total  $   9,364,984   $  10,982,541   $  11,594,608   $  12,394,608   $  12,394,608  12.86% 

 
Expenses 
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% Change     
from                        

Amended 
Salaries & benefits  $             -    $             -    $             -    $             -    $             -   0.00% 
Supplies & Operating     10,237,872      10,982,541      11,594,608      12,394,608      12,394,608  12.86% 

Capital Outlay                   -                    -                    -                    -                    -  0.00% 
Contributions to agencies                   -                    -                    -                    -                    -  0.00% 
Transfer to other funds                   -                    -                    -                    -                    -  0.00% 
Total  $  10,237,872   $  10,982,541   $  11,594,608   $  12,394,608   $  12,394,608  12.86% 

 
 
 
 
 
 
 
 

N-17



 . 

Onslow County North Carolina 
2020-2021 

Health Insurance 15-6600-6620 

 
Division Overview 
 
Health insurance is provided to eligible regular and retired employees and their dependents in 
accordance with the provisions of the insurance contract. The County pays all or part of the employee 
premiums based on the plan chosen. Employees and retirees are responsible for paying 100% of all 
dependent premiums. 
 
Revenue  
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% 
Change                             

from                        
Amended 

State  $             -    $             -    $             -    $             -    $             -   0.00% 
Interest           26,291                    -                    -                    -                    -  0.00% 
Miscellaneous/Other       7,831,855        8,813,020      10,017,179      10,817,179      10,817,179  22.74% 
Transfer from                 
Component Unit                   -                    -                    -                    -                    -  0.00% 
Transfer from General          829,408        1,369,521           900,000           900,000           900,000  -34.28% 
Appropriated Fund Balance                   -           800,000                    -                    -                    -  -100.00% 
Total  $   8,687,554   $  10,982,541   $  10,917,179   $  11,717,179   $  11,717,179  6.69% 

 
Expenses 
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% Change                             
from                        

Amended 
Salaries & benefits  $             -    $             -    $             -    $             -    $             -   0.00% 
Supplies & Operating       9,619,612      10,197,541      10,917,179      11,717,179      11,717,179  14.90% 
Capital Outlay                 -                   -                   -                   -                   -   0.00% 
Contributions to agencies                 -                   -                   -                   -                   -   0.00% 
Transfer to other funds                 -                   -                   -                   -                   -   0.00% 
Total  $   9,619,612   $  10,197,541   $  10,917,179   $  11,717,179   $  11,717,179  14.90% 

 
Major Accomplishments 
 

 Conducted monthly Safety and Wellness Committee meetings. 
 Planned and held a Health and Wellness Expo for all county employees that included biometric 

testing as well as meeting with vendors to better understand their health and wellness 
options. 

 Continued flyer campaign to increase safety and wellness awareness in the workplace. 
 Partnered with the Health Department to implement a monthly campaign to educate and 

promote employee wellness.  
 Provided diabetes and pre-diabetes management program to employees to promote employee 

wellness and reduce related insurance claims.  
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 . 
Key Goals and Objectives 
 

 Support the improvement of and increase the participation of employees in wellness initiatives 
and programs 

 Continue to implement healthy behavior incentives in employee health plan 
 Pursue benefit plan options that support our employees with the highest level of benefit 

offered for the most fiscally responsible cost 
 
Performance Measures and Charts 
 
Summary of BlueCross BlueShield Program Management Data – FY2019 
 
 

 

N-19



 . 
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 . 

 
 
Emerging Issues 
 

 Employee wellness continues to be an area of focus; specifically, in the areas of diabetes, 
hypertension, obesity, and joint degeneration 
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Onslow County North Carolina 
2020-2021 

Dental Insurance 15-6600-6625 

 
Division Overview 
 
Dental insurance is provided to eligible regular and retired employees and their dependents in 
accordance with the provisions of the insurance contract. The County pays all or part of the employee 
premiums based on the plan chosen. Employees and retirees are responsible for paying 100% of all 
dependent premiums. 
 
Revenue  
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% 
Change                       

from                        
Amended 

State  $          -    $          -    $          -    $           -    $          -   0.00% 
Interest                -                 -                 -                  -                 -  0.00% 
Miscellaneous/Other       677,430                 -        677,429        677,429        677,429  100.00% 
Transfer from                 
Component Unit                -                 -                 -                  -                 -  0.00% 
Transfer from General                -                 -                 -                  -                 -  0.00% 
Appropriated Fund Balance                -                 -                 -                  -                 -  0.00% 
Total  $   677,430   $          -    $   677,429   $    677,429   $   677,429  100.00% 

 
Expenses 
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% 
Change                             

from                       
Amended 

Salaries & benefits  $          -    $          -    $          -    $           -    $          -   0.00% 
Supplies & Operating       618,260        785,000        677,429        677,429        677,429  -13.70% 
Capital Outlay              -                -                -                 -                -  0.00% 
Contributions to agencies              -                -                -                 -                -   0.00% 
Transfer to other funds              -                -                -                 -                -   0.00% 
Total  $   618,260   $   785,000   $   677,429   $    677,429   $   677,429  -13.70% 
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Onslow County North Carolina 
2020-2021 

Special Revenue Funds   

                                              
Function Overview                 

 
These funds account for the proceeds of special revenues sources that are legally restricted to 
expenditures for specific purposes. 

 
These are: 

 
 Emergency Telephone System Fund – Accounts for the operations of the County’s 

Emergency E 911 system 
 

 Register of Deeds Automation Fund – Accounts for the funds restricted for use by the county 
for the automation of the register of deeds records 

 
 Community Assistance Fund – Accounts for the funds restricted for use by the county for 

Community assistance type programs.  
 
 

REVENUES 
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% Change                             
from                        

Amended 
Restricted 
Intergovernmental  $          -    $          -    $           -    $          -    $          -   0.00% 
Charges & Fees       485,561        405,409          74,771        399,396        399,396  -1.48% 
Interest        28,241               -                 -                -                -   0.00% 
Miscellaneous revenue        26,841               -           20,000         20,000         20,000  100.00% 
Transfer from General              -                -                 -                -                -   0.00% 
Appropriated Fund Balance              -         319,611          37,861        399,679        399,679  25.05% 
Total  $   540,643   $   725,020   $    132,632   $   819,075   $   819,075  12.97% 

       
       

EXPENSES 
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% Change                             
from                    

Amended 
Supplies & Operating  $   344,137   $   515,135   $    529,671   $   529,671   $   529,671  2.82% 
Capital Outlay        97,953        209,885        289,404        289,404        289,404  100.00% 
Debt Service              -                -                 -                -                -   0.00% 
Total  $   442,090   $   725,020   $    819,075   $   819,075   $   819,075  12.97% 
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Onslow County North Carolina 
2020-2021 

Emergency Telephone System Fund 21 

Mission Statement 

Onslow County Emergency Communications is a public safety answering and dispatch point for all fire, 
rescue, law enforcement and emergency services within Onslow County, with the exception of The City of 
Jacksonville Police and Fire Departments.  Our mission is to: serve as the communications link between 
the citizen and public safety agencies; accurate identification of the citizen’s location and public safety 
response needs; fast and accurate activation of public safety services; provide communications support 
and coordination for all county public safety and support agencies. 

Department Overview 

Onslow County Communications Center (E911) is the primary public safety answering point for Onslow 
County.  All emergency responders, with the exception of the City of Jacksonville City Fire, Police and 
Camp Lejeune, are dispatched to those in need by Onslow County E911. The administrative and/or 911 
call is received, documented in a computer aided dispatch (CAD) and recording system, prioritized, and 
dispatched to the appropriate department and responder with all associated activity documented. 
Extensive training and required certifications prepare telecommunicators to receive and process calls for 
service in a professional and expedient method with emphasis on saving life and property.  
Operational 24 hours a day, receiving calls and dispatching responders for four municipal police 
departments, eight to twelve EMS units, twenty fire departments, Onslow County Sheriff’s Office, and 
other Public Safety agencies to include Animal Control, Airport Police, Forestry, and other assistance to 
agencies after hours such as Dept. of Social Services and Probation. The Division maintains radio 
communications with the state and federal emergency management agencies and Camp Lejeune. Each 
Telecommunicator is required to maintain certifications in Emergency Medical Dispatch, Emergency Fire 
Dispatch, Emergency Police Dispatch, Division of Criminal Information, CPR, Emergency 
Telecommunicators Certification, and NIMS averaging 100 hours annually of required continuing 
education per person. 

Revenue 

2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% 
Change 

from 
Amended 

Restricted 
Intergovernmental  $ - $ - $ - $ - $ - 0.00%
Charges & Fees   378,854  324,625 - 324,625  324,625 0.00% 
Interest  20,043  - -   - -  0.00% 
Miscellaneous Revenue  - -   - - - 0.00%
Transfer from General  - -   - - - 0.00%
Appropriated Fund Balance - 149,503 - 361,818  361,818 142.01% 
Total  $   398,897  $   474,128  $  -  $    686,443  $   686,443 44.78% 

Expenses 

2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% 
Change 

from 
Amended 

Supplies & Operating  $   263,557  $   388,338  $     397,039  $    397,039  $   397,039 2.24% 
Capital Outlay  30,495  85,790  289,404  289,404  289,404 237.34% 
Debt Service  - -   - - - 0.00%
Total  $   294,052  $   474,128  $     686,443  $    686,443  $   686,443 44.78% 
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Major Accomplishments 
 

1. Support of other governmental agencies by participation in special events and provision of staffing and 
technical assistance such as DWI checkpoints and field operations. 

2. Processed 65,213 911 calls and 130,502 administrative calls for a total of 195,715 calls. 
3. Onslow County 911 Center is receiving text-2-911. 
4. Upgraded 911 phones to Next Generation service (NG911) with AT&T. 

 
Key Goals and Objectives 
 

1. Implementation of the FirstWatch Software. 
2. Increase Quality Assurance scores. 
3. Improve call process times 
4. Start using Text to Speech for dispatching our EMS and Fire units. 

 
Charts 
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Onslow County North Carolina 
2020-2021 

Register of Deeds Automation Fund 26 

 
Program Overview 
 
This special revenue fund deals with the Automation Enhancement and Preservation of the Register of 
Deeds office and records.  This includes preserving the integrity of the older records to allow for 
reproduction and handling.  Also included is the upgrading of software and computer technology allowing 
for more efficient workflow.  The State of North Carolina sets the fees for the Register of Deeds Office. 
 
Revenue  
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% 
Change                

from                        
Amended 

Restricted 
Intergovernmental  $          -    $          -    $             -    $           -    $          -   0.00% 
Charges & Fees       106,707         80,784            74,771          74,771         74,771  -7.44% 
Interest          7,870                 -                    -                  -                 -  0.00% 
Miscellaneous Revenue                -                 -                    -                  -                 -  0.00% 
Transfer from General                -                 -                    -                  -                 -  0.00% 
Appropriated Fund Balance                -        133,793            21,261          21,261         21,261  -84.11% 
Total  $   114,577   $   214,577   $       96,032   $     96,032   $     96,032  -55.25% 

 
Expenses 
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% 
Change                             

from           
Amended 

Supplies & Operating  $     66,345   $     90,482   $       96,032   $     96,032   $     96,032  6.13% 
Capital Outlay        67,458        124,095                    -                  -                 -  -100.00% 
Debt Service                -                 -                    -                  -                 -  0.00% 
Total  $   133,803   $   214,577   $       96,032   $     96,032   $     96,032  -55.25% 

 
 
Major Accomplishments 
 
We are continuing with the project of placing the marriages in mylar sleeves and new binders for 
preservation.  We sent off a group of 1700 to early 1900 record books, had them preserved and bound in 
new books.  The tears were mended with Japanese tissue, the paper was deacidified using magnesium 
oxide. 
 
Goal 
 
We will continue the process of preserving the Marriage Records from 1892 until 1962.  They are out of 
the filing cabinet they were housed in but are still not completed.  Hope to obtain the original documents 
from the Archives we do not have a record of. 
 
Emerging Issues 
 
Still working on getting the archived marriages preserved and placed in mylar sleeves.  There are some 
original records maintained in the Archives that we do not have.  We will be requesting duplicate images 
for our office to keep on file for our citizens.  We have not been able to accomplish this goal yet. 
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Onslow County North Carolina 
2020-2021 

Septic System Community Assistance Fund (SSFAF) 29-5890 

 
Mission Statement 
 
This special revenue fund provides septic system repair assistance for qualifying Onslow County 
property owners.  The original program funding came from a North Carolina Clean Water 
Management Trust Fund grant in conjunction with the Septic System Database, Repair, and 
Information Program (SSDRIP), which concluded on January 31, 2013.  Funds received for 
repayment of the original SSDRIP loans have been used to establish a revolving loan program 
that provides on-going assistance with septic system repairs. 
 
Revenue  
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 
Board 

Adopted 

% Change                             
from                        

Amended 
Restricted 
Intergovernmental  $         -     $         -     $           -     $         -     $         -    0.00% 
Charges & Fees            -               -                  -               -               -    0.00% 
Interest          327             -                  -               -               -    0.00% 
Miscellaneous Revenue      25,681             -            20,000       20,000       20,000  100.00% 
Transfer from General            -               -                  -               -               -    0.00% 
Appropriated Fund Balance            -         36,315          16,600       16,600       16,600  100.00% 
Total  $   26,008   $   36,315   $     36,600   $   36,600   $   36,600  100.00% 

 
Expenses 
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 
Board 

Adopted 

% Change                             
from                        

Amended 
Supplies & Operating  $   14,235   $   36,315   $     36,600   $   36,600   $   36,600  100.00% 
Capital Outlay            -               -                  -               -               -    0.00% 
Debt Service            -               -                  -               -               -    0.00% 
Total  $   14,235   $   36,315   $     36,600   $   36,600   $   36,600  100.00% 

 
 
 
 
 

O-5



 

Onslow County North Carolina 
2020-2021 

Solid Waste Fund 66 

 
Mission Statement 
 
To provide high-quality, efficient and effective waste disposal and recycling to the Onslow County 
community in a fiscally responsible manner while maintaining a safe environment for employees, citizens 
and wildlife. 
 
Department Overview 
 
The Solid Waste department provides both a Subtitle D and Land Clearing and Inert Debris Landfill for 
Onslow County. Solid Waste also operates 10 convenience sites throughout the county and houses a 
Material Recovery Facility run by Sonoco. Solid Waste strives to provide waste disposal and recycling in an 
efficient, effective and fiscally responsible manner.  
 
 

REVENUES 2019 FY Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% 
Change                             

from                   
Amended 

Federal  $                  -   $                -   $                -   $                -   $                -  0.00% 
State            489,249           510,148           495,000           495,000           495,000  -2.97% 
Charges         9,588,100         7,125,274         6,758,085         6,758,085         6,758,085  -5.15% 
Investment Earnings            409,236           300,000           300,000           300,000           300,000  0.00% 
Other Local              44,608             60,000             44,000             44,000             44,000  -26.67% 
Program Fund balance                   -            556,451                 276                 276                 276  -99.95% 

Total  $    10,531,193   $    8,551,873   $    7,597,361   $    7,597,361   $    7,597,361  -11.16% 

       

EXPENSES 2019 FY Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% 
Change                             

from                        
Amended 

Salaries & Benefits  $      1,720,651   $    1,590,643   $    1,631,394   $    1,631,394   $    1,631,394  2.56% 
Supplies & Operating         4,665,276         5,200,242         5,259,186         5,259,186         5,259,186  1.13% 
Capital Outlay              10,517         1,435,988           641,160           641,160           641,160  -55.35% 
Contingency                   -                    -              65,621             65,621             65,621  100.00% 
Debt Service                   -                    -                    -                    -                    -   0.00% 
Transfer            601,858           325,000                   -                    -                    -   -100.00% 

Total  $      6,998,302   $    8,551,873   $    7,597,361   $    7,597,361   $    7,597,361  -11.16% 
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Onslow County North Carolina 
2020-2021 

Solid Waste Administration 7400-7420 

Division Overview 

This division oversees the administrative functions of the Solid Waste Department in accordance to federal, 
state and local rules and regulations. This division analyzes trends, manages projects and develops long 
term goals. 

Revenue 

2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% Change 
from 

Amended 
Federal  $ - $ - $ - $ - $ - 0.00%
State  105,446  92,000  100,000  100,000  100,000 8.70% 
Charges   125   100   100  100   100 0.00% 
Investment Earnings  409,236  300,000  300,000  300,000  300,000 0.00% 
Other Local  662  1,500  - -   - -100.00% 
Program Fund balance - 85,587  - -   - -100.00% 
Total  $   515,469  $   479,187  $   400,100  $     400,100  $   400,100 -16.50%

Expenses 

2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% Change 
from 

Amended 
Salaries & Benefits  $   270,570  $   321,473  $   379,239  $     379,239  $   379,239 17.97% 
Supplies & Operating  651,517  810,549  652,671  652,671  652,671 -19.48%
Capital Outlay  - -   - -  - 0.00%
Contingency  - -   65,621  65,621  65,621 100.00% 
Total  $   922,087  $1,132,022  $1,097,531  $  1,097,531  $1,097,531 -3.05%

Major Accomplishments 

 Received $40,000 in grant funding from NC DENR for the Community Waste Reduction and
Recycling program.

 Began work on the Phase 5 expansion.
 Certified two new employees in the Manager of Landfill Operations Certification through SWANA.
 Introduced a developmental plan for the convenience sites.

Key Goals and Objectives 

 To promote and develop a high-performing organization throughout Solid Waste.
 To develop and ensure the longevity of solid waste disposal of Onslow County.
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Performance Measures 
 

Outcome Measure 
FY 2018-2019 FY 2019-2020 YTD FY 2020-2021 

Target Actual Target Estimated Target 
Number of Staff 
Trained in Munis 

2 3 4 4 6 

Number of Staff with 
County Purchasing 
Training 

2 2 4 4 6 

Number of Staff 
trained on 
WasteWorks 

1 1 1 2 4 

Number of Staff 
SWANA certified 

2 2 2 3 3 

NCDEQ Inspection 
Violations 

0 0 0 0 0 

 
Emerging Issues 
 

 Anticipate and adapt to regulatory changes regarding solid waste disposal. 
 Enterprise fund analysis discovered the need to update our fee structure. 
 Beginning process of the Phase 5 expansion. 
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Onslow County North Carolina 
2020-2021 

Solid Waste Operations 7400-7421 

 
Division Overview 
 
This division operates and maintains the fully lined Subtitle D landfill, which accepts municipal solid waste 
(MSW) and construction and demolition waste (C&D). This division also operates and maintains the land 
clearing and inert debris landfill (LCID). The Landfill division operates a convenience site and scale house 
on site. This division manages household hazardous waste through collection events held twice per year. 
 
Revenue  
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% 
Change                      

from                        
Amended 

Federal  $             -    $             -    $             -    $             -    $             -   0.00% 
State                   -                    -                    -                    -                    -  0.00% 
Charges       9,043,227        6,597,894        6,258,835        6,258,835        6,258,835  -5.14% 
Investment Earnings                   -                    -                    -                    -                    -  0.00% 
Other Local           41,178            56,500            42,000            42,000            42,000  -25.66% 
Transfer SW Construct                   -                    -                    -                    -                    -  0.00% 
Program Fund balance                   -                    -                    -                    -                    -  0.00% 
Total  $   9,084,405   $   6,654,394   $   6,300,835   $   6,300,835   $   6,300,835  -5.31% 

 
Expenses 
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% 
Change            

from                        
Amended 

Salaries & Benefits  $   1,010,548   $      783,675   $      768,614   $      768,614   $      768,614  -1.92% 
Supplies & Operating       3,251,079        3,232,379        3,358,401        3,358,401        3,358,401  3.90% 
Capital Outlay           10,517        1,373,988          555,860          555,860          555,860  -59.54% 
Contingency  -   -   -   -   -  0.00% 
Total  $   4,272,144   $   5,390,042   $   4,682,875   $   4,682,875   $   4,682,875  -13.12% 

 
Major Accomplishments 
 

 Held two Household Hazardous Waste events. 
 Purchased new compactor to increase compaction by an estimated 10%. 
 Paved the landfill entrance. 
 Purchased litter fencing to cut down on blown litter. 

 
Key Goals and Objectives 
 

 Continue to provide efficient solid waste disposal options and excellent customer service. 
 Anticipate and adapt to regulatory changes regarding waste disposal. 
 Continue to improve compaction rates to continue to expand the life of the current site. 
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Performance Measures 
 

Outcome Measure 
FY 2018-2019 FY 2019-2020 YTD FY 2020-2021 

Target Actual Target Estimated Target 
Staff with Manager 
of Landfill 
Operations 
Certification 

1 2 4 0 2 

Staff trained on 
Safety 100% 90% 100% 100% 100% 

 
Emerging Issues 
 

 Capital demands for continued operations and expansions. 
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Onslow County North Carolina 
2020-2021 

Solid Waste Refuse Collection Sites 7400-7422 

 
Division Overview 
 
This division operates ten convenience sites throughout the County to provide citizens with staffed drop-off 
locations for household waste as well as recyclables.  
 
Revenue  
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% Change                          
from                        

Amended 
Federal  $          -    $          -    $          -    $                -    $          -   0.00% 
State                -                 -                 -                      -                 -  0.00% 
Charges       419,728        422,280        389,150             389,150        389,150  -7.85% 
Investment Earnings                -                 -                 -                      -                 -  0.00% 
Other Local                -                 -                 -                      -                 -  0.00% 
Transfer SW Construct                -                 -                 -                      -                 -  0.00% 
Program Fund balance                -                 -                 -                      -                 -  0.00% 
Total  $   419,728   $   422,280   $   389,150   $        389,150   $   389,150  -7.85% 

 
Expenses 
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% Change                             
from                        

Amended 
Salaries & Benefits  $   323,404   $   318,291   $   317,505   $        317,505   $   317,505  -0.25% 
Supplies & Operating       257,497        293,029        496,242             496,242        496,242  69.35% 
Capital Outlay                -         60,000         60,300               60,300         60,300  0.50% 
Contingency  -   -   -   -   -  0.00% 
Total  $   580,900   $   671,320   $   874,047   $        874,047   $   874,047  30.20% 
 
 
Major Accomplishments 
 

 Excellent customer service while providing waste collection service to citizens. 
 Began development of site improvements. 

 
Key Goals and Objectives 
 

 Continue to monitor performance of sites and work towards sustaining and developing more 
efficient methods to collect solid waste materials in the County. 

 Continue to improve the safety at the sites. 
 Provide customer service training for site staff. 
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Performance Measures 
 

Outcome Measure 
FY 2018-2019 FY 2019-2020 YTD FY 2020-2021 

Target Actual Target Estimated Target 
Staff trained on safety 100% 100% 100% 100% 100% 
Staff trained on customer service 100% 100% 100% 100% 100% 
 
Emerging Issues 
 

 Customer and staff safety are a concern at the convenience sites. In 2021 we will begin working to 
make improvements.  
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Onslow County North Carolina 
2020-2021 

Solid Waste Recycling 7400-7423 

 
Division Overview 
 
This division works closely with the Sonoco Material Recovery Facility to assist Onslow County in decreasing 
banned items from entering our waste stream. The recycling division offers recycling options for oil, tires, 
cardboard, single stream/commingled and household hazardous waste. Many of these recyclables are 
accepted at our 11 locations throughout the county. This division also assists recycling programs at the 
schools and county government buildings.  
 
Revenue  
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% Change                             
from                        

Amended 
Federal  $          -    $          -    $          -    $                -    $          -   0.00% 
State       290,722        321,748        300,000             300,000        300,000  -6.76% 
Charges                -                 -                 -                      -                 -  0.00% 
Investment Earnings                -                 -                 -                      -                 -  0.00% 
Other Local          2,768           2,000           2,000                2,000           2,000  0.00% 
Transfer SW Construct                -                 -                 -                      -                 -  0.00% 
Program Fund balance                -                 -                 -                      -                 -  0.00% 
Total  $   293,489   $   323,748   $   302,000   $        302,000   $   302,000  -6.72% 

 
Expenses 
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% Change                             
from                        

Amended 
Salaries & Benefits  $     20,864   $     20,459   $     20,660   $          20,660   $     20,660  0.98% 
Supplies & Operating       377,580        442,917        400,966             400,966        400,966  -9.47% 
Capital Outlay                -                 -                 -                      -                 -  0.00% 
Contingency  -   -   -   -   -  0.00% 
Total  $   398,443   $   463,376   $   421,626   $        421,626   $   421,626  -9.01% 

 
Major Accomplishments 
 

 Reduced recycling contamination by 1%. 
 Waste reduction and recycling tours are offered throughout the year to schools, civic groups and 

organizations. 
 Received cost overrun grants for tire disposal costs. 
 Presented the Recycle Right Campaign in conjunction with the NCDEQ. 

 
Key Goals and Objectives 
 

 Work with stakeholders to reduce recycle contamination. 
 Analyze the tire collection program to determine the best management practices. 
 Continue to develop educational curriculum outreach materials to reduce waste. 

 
 

P-8



 

Performance Measures 
 

Outcome Measure 
FY 2018-2019 FY 2019-2020 YTD FY 2020-2021 

Target Actual Target Estimated Target 
Recycling Tonnage  34000.00 35000.00 35020.00 36000.00 
 
Emerging Issues 
 

 Recycle markets are still low resulting in a lack of revenue from the MRF. 
 MRF residue rates are over 18%. 
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Onslow County North Carolina 
2020-2021 

Solid Waste White Goods 7400-7425 
 
Division Overview 
 
This division manages the collection of white goods throughout Onslow County at the Landfill and 10 
convenience sites. 
 
Revenue  
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% Change                             
from                        

Amended 
Federal  $          -    $          -    $            -    $              -    $          -   0.00% 
State        80,810         80,000          83,000             83,000         83,000  3.75% 
Charges       108,668         85,000         100,000            100,000        100,000  17.65% 
Investment Earnings                -                 -                  -                     -                 -  0.00% 
Other Local                -                 -                  -                     -                 -  0.00% 
Transfer SW Construct                -                 -                  -                     -                 -  0.00% 
Program Fund balance                -                 -                  -                     -                 -  0.00% 
Total  $   189,478   $   165,000   $    183,000   $       183,000   $   183,000  10.91% 
 
Expenses 
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% Change                             
from                        

Amended 
Salaries & Benefits  $     95,265   $     97,369   $      92,727   $         92,727   $     92,727  -4.77% 
Supplies & Operating        77,921         76,852          76,312             76,312         76,312  -0.70% 
Capital Outlay                -                 -            5,000               5,000           5,000  100.00% 
Contingency  -   -   -   -   -  0.00% 
Total  $   173,186   $   174,221   $    174,039   $       174,039   $   174,039  -0.10% 
   
 

Major Accomplishments 
 

 Received revenue from the sale of white goods to scrap metal recycling vendor.  
 
Key Goals and Objectives 
 

 Continue to provide a sustainable method of collecting and processing white goods for our 
customers. 

 Continue to operate program within full compliance of NCDEQ regulations with no violations. 
 Train staff on Freon evacuator machine. 

 
Performance Measures 
  

Outcome Measure 
FY 2018-2019 FY 2019-2020 YTD FY 2020-2021 

Target Actual Target Estimated Target 
Loads with Freon removal 100% 100% 100% 100% 100% 
 
 

Emerging Issues 

 

The merging of scrap metal vendors in Onslow County. 
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Onslow County North Carolina 
2020-2021 

Solid Waste Electronics Recycling 7400-7427 

 
Division Overview 
 
This division oversees our electronics recycling program. Electronics, including televisions and computer 
equipment, are currently banned from North Carolina landfills. Onslow County offers electronics recycling 
at the landfill and at any of our 10 convenience sites. 
 
Revenue  
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% Change                             
from                        

Amended 
Federal  $         -    $         -    $         -    $          -    $         -   0.00% 
State      12,271       16,400       12,000         12,000       12,000  -26.83% 
Charges      16,353       20,000       10,000         10,000       10,000  -50.00% 
Investment Earnings              -               -               -                 -               -  0.00% 
Other Local              -               -               -                 -               -  0.00% 
Transfer SW Construct              -               -               -                 -               -  0.00% 
Program Fund balance              -               -               -                 -               -  0.00% 
Total  $   28,624   $   36,400   $   22,000   $     22,000   $   22,000  -39.56% 

 
Expenses 
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% Change                             
from                        

Amended 
Salaries & Benefits  $         -    $         -    $         -    $          -    $         -   0.00% 
Supplies & Operating      45,603       42,824       15,000         15,000       15,000  -64.97% 
Capital Outlay              -               -               -                 -               -  0.00% 
Contingency  -   -   -   -   -  0.00% 
Total  $   45,603   $   42,824   $   15,000   $     15,000   $   15,000  -64.97% 

 
Major Accomplishments 
 

 Received State funding to help manage costs associated with collection, hauling and processing 
electronics for recycling. 

 Better screening process for proper electronic recycling disposal. 
 

Key Goals and Objectives 
 

 Continue to provide a convenient collection service for electronics to be recycled to the citizens of 
Onslow County in a cost-effective and sustainable manner. 
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Performance Measures 
 

Outcome Measure 
FY 2018-2019 FY 2019-2020 YTD FY 2020-2021 

Target Actual Target Estimated Target 
Number of TVs 
diverted from the 
Landfill 

 5500 3000 2950 3200 

 
Emerging Issues 
 
In 2015-2016 a bill (HB 765) that had the potential to do away with North Carolina’s e-scrap program was 
revised before passing recently and now calls for a study to take place prior to the final decision. Counties 
and communities that recycle electronics (currently banned from NC Landfill disposal) are left with 
expenses for collection and processing of electronic waste until a final decision is made and potentially 
after depending on the decision made. We will continue to monitor the progress of the study and 
legislation process and continue to make changes in our program as necessary to comply with State and 
Federal regulations while improving efficiencies.  
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Onslow County North Carolina 
2020-2021 

Solid Waste Environmental Compliance 7400-7440 

 
Division Overview 
 
This division conducts environmental compliance operations and maintains records at the landfill. 
Environmental compliance includes maintenance of the leachate system, landfill gas, air quality monitoring, 
groundwater monitoring, stormwater, landfill cover, solid waste site litter abatement, waste screening and 
banned material regulations. This division also maintains records as required by NCDEQ and the EPA. 
 
Revenue  
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% Change                          
from                        

Amended 
Federal  $         -    $         -    $         -    $                -    $         -   0.00% 
State              -               -               -                       -               -  0.00% 
Charges              -               -               -                       -               -  0.00% 
Investment Earnings              -               -               -                       -               -  0.00% 
Other Local              -               -               -                       -               -  0.00% 
Transfer SW Construct              -               -               -                       -               -  0.00% 
Program Fund balance              -               -               -                       -               -  0.00% 
Total  $         -    $         -    $         -    $                -    $         -   0.00% 

 
Expenses 
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% Change    
from                        

Amended 
Salaries & Benefits  $         -    $   49,375   $   52,649   $          52,649   $   52,649  6.63% 
Supplies & Operating              -      254,250      255,710             255,710      255,710  0.57% 
Capital Outlay              -         2,000       20,000               20,000       20,000  900.00% 
Contingency  -   -   -   -   -  0.00% 
Total  $         -    $ 305,625   $ 328,359   $         328,359   $ 328,359  7.44% 

 
Major Accomplishments 
 

 Implemented a monthly compliance week dedicating staff and resources from other divisions to 
improve compliance practices. 
 

Key Goals and Objectives 
 

 Maintain regulatory compliance and records. 
 Maintain leachate systems for optimal efficiency. 
 Ensure all litter is removed from areas outside of the landfill liner edge of waste. 
 Monitors landfill for leachate breaches and develops a plan of action for repairs 
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Performance Measures 
 
 

Outcome Measure 
FY 2018-2019 FY 2019-2020 YTD FY 2020-2021 

Target Actual Target Estimated Target 
Staff with Manager of 
Landfill Operations 
Certification 

  100% 100% 100% 

Staff trained on safety   100% 100% 100% 
Compliance violations 0 0 0 0 0 
 
Emerging Issues 
 

 Anticipate and adapt to regulatory changes regarding solid waste facility environmental 
compliance. 
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Onslow County North Carolina 
2020-2021 

Keep Onslow Beautiful 7400-7460 

 
Division Overview 
 
The Keep Onslow Beautiful division mission is to engage individuals to take greater responsibility for 
improving their community environments. The program objective is to work towards changing behaviors 
and improving communities through a focus on litter prevention, waste reduction and recycling, 
beautification and community greening programs. 
 
Revenue  
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% Change                             
from                        

Amended 
Federal  $         -    $          -    $         -   $            -    $         -   0.00% 
State              -                -               -                   -               -  0.00% 
Charges              -                -               -                   -               -  0.00% 
Investment Earnings              -                -               -                   -               -  0.00% 
Other Local              -                -               -                   -               -  0.00% 
Transfer SW Construct              -                -               -                   -               -  0.00% 
Program Fund balance              -                -               -                   -               -  0.00% 
Total  $         -    $          -    $         -    $            -    $         -   0.00% 

 
Expenses 
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% Change                        
from                        

Amended 
Salaries & Benefits  $         -    $          -    $         -    $            -    $         -   0.00% 
Supplies & Operating        4,080         47,443         3,884             3,884         3,884  -91.81% 
Capital Outlay              -                -               -                   -               -  0.00% 
Contingency  -   -   -   -   -  0.00% 
Total  $    4,080   $    47,443   $    3,884   $        3,884   $    3,884  -91.81% 

 
 
Major Accomplishments 
 

 Serving 36 Onslow County public schools with waste reduction and recycling education. 
 Coordinated monthly cleanups on public lands. 
 Facilitated environmental education teacher workshop. 
 Facilitated collaborative workgroup to provide solutions on reducing recycle contamination.  

 
Key Goals and Objectives 
 

 Collaborate with schools to develop educational programs that reduce waste and recycle 
contamination. 

 Expand litter prevention programming and education efforts.  
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Performance Measures 
 
 

Outcome Measure 
FY 2018-2019 FY 2019-2020 YTD FY 2020-2021 

Target Actual Target Estimated Target 
Volunteer 
Opportunities 

25 24 25 0 0 

Presentations 55 53 55 0 0 
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Onslow County North Carolina 
2020-2021 

Special Appropriations 9800 

 
 
Division Overview 

This accounts for special appropriations not accounted for elsewhere.   
 
 
Revenue  
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% Change                             
from                        

Amended 
Federal  $          -    $          -    $          -    $          -    $          -   0.00% 
State                -                 -                 -                 -                 -  0.00% 
Charges                -                 -                 -                 -                 -  0.00% 
Investment Earnings                -                 -                 -                 -                 -  0.00% 
Other Local                -                 -                 -                 -                 -  0.00% 
Program Fund balance                -        470,864             276             276             276  0.00% 
Total  $          -     $   470,864   $         276   $         276   $         276  0.00% 

 
Expenses 
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% Change                             
from                        

Amended 
Principal  $          -    $          -    $          -    $          -    $          -   0.00% 
Interest                -                 -                 -                 -                 -  0.00% 
Transfer       601,858        325,000                 -                 -                 -  0.00% 
Total  $   601,858   $   325,000   $          -     $          -     $          -    0.00% 
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Onslow County North Carolina 
2020-2021 

Airport 68-7530 
 
Mission Statement 
 
Vision: The Albert J. Ellis Airport endeavors to be a customer focused, economic stimulator by creating 
opportunity, enhancing quality of life and welcoming guests to the best part of North Carolina. 
 
Mission: Efficiently and effectively provide core services and facilities; develop opportunities to expand 
the airport’s economic footprint and impact; and deliver consistent value to our citizens, visitors, 
employees, business partners and the broader community. 
 
Department Overview 
 
The Albert J. Ellis Airport is a unit of Onslow County Government that has operated as a business 
enterprise since 1971. The Airport’s primary purpose is to enhance quality of life, support industry and 
promote regional economic development through job creation. Today on Airport aeronautical 
development and air transportation related activities at OAJ support emergency management, 
agriculture, tourism, military, and industry. According to the NCDOT the Airport supports 2,758 jobs with 
a combined payroll of over $95M, generates over $15M in taxes and contributes over $474M annually to 
the local and state economy. 
 
Airport Management is charged with the safe and efficient operation, maintenance and development of a 
federally regulated Class 1 Part 139 Commercial Service Airport certificated by the Federal Aviation 
Administration. The Airport primarily generates its funding for operations and maintenance through user 
fees, rents and other charges related to activities at the Airport. The Airport is operationally self-sufficient 
and currently no County property or sales taxes are used to operate or maintain the Airport. The majority 
of funding for most major capital improvements is obtained through grants provided by the Federal 
Aviation Administration and the North Carolina Department of Transportation Division of Aviation, and 
local user fees.  
 

REVENUES 
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% 
Change                             

from                        
Amended 

Federal $  194,138  $  1,167,122 $     100,800   $    100,800  $   100,800  -91.36% 
State       26,249           7,349                  -                   -                  -   0.00% 
Charges  3,040,806      2,253,376      3,167,358      3,167,358    3,167,358  40.56% 
Interest           296              250              250              250             250  0.00% 
Other Local       29,791          20,700          30,700          30,700        30,700  48.31% 
Transfer from Tourism     254,695         279,695         279,695         279,695      279,695  0.00% 
Transfer from Airport Project      259,390         259,390         259,390        259,390      259,390  0.00% 
Program Fund balance               -           15,795                  -                   -                 -   0.00% 
Total $3,805,365  $  4,003,677   $ 3,838,193   $ 3,838,193  $3,838,193  -4.13% 

       

EXPENSES 
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% 
Change                             

from                        
Amended 

Salaries & Benefits $1,712,320  $  1,839,744   $ 1,923,768  $  1,923,768  $1,923,768  4.57% 
Supplies & Operating  1,222,946      1,405,867      1,341,645      1,341,645    1,341,645  -4.57% 
Capital Outlay               -          239,286          54,000          54,000        54,000  -77.43% 
Debt Service     518,780         518,780         518,780         518,780      518,780  0.00% 

Total $3,454,046  $  4,003,677   $ 3,838,193  $  3,838,193  $3,838,193  -4.13% 
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Onslow County North Carolina 
2020-2021 

Administration  7530-7531 

Division Overview 

This Administration Division of the Airport provides management oversight, finance, accounting, planning, 
marketing, economic development, capital program management, customer service and related functions. 
The Division provide oversight and ensures the safe, efficient and consistent operation and development 
of the airport. This Division also interfaces with all appropriate federal and local authorities as it pertains 
to the airport and directs the day to day operations at Albert J Ellis Airport. The Airport Advisory 
Commission meets monthly to provide input and make recommendations to Airport Administration and 
the Onslow County Board of Commissioners.  

Revenue 

2019 FY 
Actual 

2020 Amended 
Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% 
Change 

from 
Amended 

Federal  $     78,748  $  1,066,322  $ - $ - $ - -100.00%
State  26,249  7,349  - -  - 0.00% 
Charges  26,954  - -  - - 0.00% 
Interest  186  250  250  250  250 0.00% 
Other Local  878  600  600  600  600 0.00% 
Transfer from Tourism  125,000  150,000  150,000  150,000  150,000 0.00% 
Transfer from Airport Project  - -  - - - 0.00%
Program Fund balance - 11,795  - -  - 0.00% 
Total  $   258,015  $  1,236,316  $    150,850  $  150,850  $  150,850 -87.80%

Expenses 

2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% Change 
from 

Amended 
Salaries & Benefits  332,138  412,009  447,971  447,971  447,971 8.73% 
Supplies & Operating  232,786  262,356  551,600  551,600  551,600 110.25% 
Capital Outlay  - -  - - - 0.00%
Debt Service  - -  - - - 0.00%
Total  $   564,924  $    674,365  $    999,571  $  999,571  $  999,571 48.22% 

Major Accomplishments 

Capital Improvement Program 
The Airport’s Capital Improvement Program continues to progress with the planning, design and 
completion of multiple improvement projects. These projects are the beneficiaries of additional FAA, 
NCDOT and TSA grants and commitments. These grants combined with revenue from PFCs, CFCs, and 
other sources continue to fund the vast majority of improvements. Future projects under consideration or 
in various stages of development include new roadways, an extension of the runway, additional hangers, 
maintenance facilities, permanent rental car facilities and sites for aeronautical commercial/industrial 
development. 
Airport Fund Balance 
The Airport’s conservative financial position, led by the Administration Division has continued to maintain 
a solid financial position through prudent controls on expenses and increased revenues. The fund balance 
is utilized to ensure financial stability and make strategic investments in capital projects. 
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Customer Service  
The Airports’ continuous improvement strategy has yielded increased customer satisfaction and 
utilization. Airfares remain comparable with other airports in the region and reports from consumers are 
positive and anticipation of improved facilities is growing.      
 
Economic Impact  
In 2019 NCDOT released an economic impact study conducted by NCSU’s Institute of transportation 
Research and Education (ITRE) found that the Airport contributed approximately $474M to the state and 
local economy and was responsible for 2785 jobs. The Airport continues to serve as an important 
economic engine in the region and works closely with economic development organizations to expand the 
local and regional economy. 
 
Military Support  
The Airport partners with the military in several ways. In addition to providing close and convenient 
access to commercial transportation, the Airport also serves as a valuable training area for military flight 
crews. Over 6,000 military operations occurred at OAJ during CY2019 at no cost to the military. The 
Marine Corps and other branches coordinate exercises and training on a regular basis.  
 
Key Goals and Objectives 

 Increase Commercial and Industrial Activities on the Airport that Support Job Growth 
 Support Local and Regional Businesses with Access to Air Transportation and Air Cargo Services 
 Enhance Air Services Provided by Incumbent and New Entrant Air Carriers 
 Develop and Facilitate New and Enhanced Services for Passengers, Visitors and Business Partners 
 Ensure the Continued Safe and Efficient Operation of the Airport Through Vigilant Oversight 
 Maintain an Internal and External Customer Focused Culture 
 Achieve and Maintain a Sustainable and Appropriate Airport Fund Balance to Ensure Stability 
 Continue Efforts to Enhance and Diversify Revenue Sources 
 Promote Fiscal Sustainability Through Prudent Management of Expenses 

 
Performance Measures 
 

  FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020  
EST 

FY 2021  
EST 

FUND BALANCE BOFY $609,078 $574,809 $654,383 $622,572 $705,661 $1,157,614 $1,257,614 
ANNUAL FUND BALANCE 
CONTRIBUTION EOFY  
(NET OF DEPRECIATION) 

($34,269) $79,574 ($31,810) $83,089 $351,953 $100,000 $100,000 

CAPITAL INVESTMENTS 
FROM FUND BALANCE 
EOFY 

       

FUND BALANCE EOFY $574,809 $654,383 $622,573 $705,661 $1,157,614 $1,257,614 $1,357,614 
DAYS OF CASH ON-HAND 
EOFY 70 64 66 79 132 117 129 

INDIRECT EXPENSES $233,702 $225,934 $254,703 $310,533 $292,418 $332,536 $340,000 
FAA GRANTS $1,508,965 $169,249 $2,000,000 ** ** $2,000,000 $2,000,000 
NCDOT GRANTS $300,000 $2,400,000 $2,015,000 $864,705 $864,708 $1,800,000 $1,800,000 
ECONOMIC IMPACT 
(MILLIONS) 
(NCDOT STUDY) * 

$191.5 $191.5 $237.1 $237.1 $474.2 $474.2 $474.2 

JOBS SUPPORTED BY 
AIRPORT 
(NCDOT STUDY) * 

Not  
Reported 

Not  
Reported 

Not  
Reported 

Not  
Reported 2,785 2,785 2,785 

 
* *NCDOT Studies are performed on 2-year intervals. Methodologies are updated each cycle.  
** FAA Funds are often rolled over and combined to fund larger future projects 
FY 2019 Hurricane Florence, received partial FEMA funding. FY 2020 Hurricane Dorian, received partial FEMA funding 
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Charts 

  
Airline Cost Per Enplanement (CPE) is the leading indicator of airport operating costs. OAJ is below 
average for North Carolina and comparable peer airports. 2017 Data from FAA 127 Reports 

Emerging Issues 
 Air service development efforts to attract new and expanded air service continues remain one of 

the major challenges due to limited supply of aircraft and pilots; increasing competition at nearby 
airports by low cost carriers and the associated passenger leakage. Our passengers are primarily 
out of town business travelers, military travel and VFR (Visiting Friends or Relatives). 
Communities with large businesses that utilize air travel often build coalitions that can incentivize 
airlines to add service. Onslow County lacks these large businesses such as banks, research and 
manufacturing companies, medical facilities, universities and similar businesses that can drive 
airline decisions, thus we must employ creative and innovative solutions to attract additional air 
service.       

 Passenger leakage from our local community continues to grow. In 2019 the Airport conducted 
an analysis that determined that the air service market is approximately 3 times the utilization. 
Greater utilization by our residents and visitors will result in increased air service, jobs, taxes and 
prosperity within our community. Increased marketing is necessary to inform and educate our 
citizens. 

 Regional airlines are experiencing a pilot shortage due to changes in the federal law which has 
impacted the availability of flights at small and non-hub airports. 

 Capital costs are increasing at a faster pace than funding. Local fees collected for capital 
improvements are set by federal statute, are not indexed and have not increased in 18 years. 
The buying power has diminished by over 50%.  

 Environmental regulations are constantly changing and have the potential to increase 
development costs significantly. 

 The economic pressures experienced by the airlines will increase their push toward greater 
efficiency. The new facilities and consistently lower costs at OAJ will position the Airport well into 
the future. 
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Onslow County North Carolina 
2020-2021 

Airside 7530-7532 
 
Division Overview 
 
This division is responsible for operating the airfield and facilities associated with the movement and 
servicing of aircraft. Personnel assigned to this division are tasked with ensuring the safe day-to-day 
operations, maintenance and compliance of the airfield and associated aeronautical areas. These include 
including runways, taxiways, aprons, fuel storage, ARFF, ATCT and aircraft related facilities. The Airport’s 
Aircraft Rescue Fire Fighting (ARFF) and airfield operations activities are included in this division. The FAA 
operated Air Traffic Control Tower and Airport’s contracted fixed base operator’s facilities (FBO) are also 
included in this division. The FBO performs aircraft maintenance, fueling, training, rental and ground 
handling. The Airport’s hangers and fuel farm are also included in this division. 

 
Revenue  
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% 
Change                             

from                        
Amended 

Federal  $             -    $          -    $                -    $            -    $          -   0.00% 
State                   -                 -                      -                   -                 -  0.00% 
Charges          618,780        512,866             639,387         639,387        639,387  24.67% 
Interest                   -                 -                      -                   -                 -  0.00% 
Other Local                   -                 -                      -                   -                 -  0.00% 
Transfer from Tourism                   -                 -                      -                   -                 -  0.00% 
Transfer from Airport Project                   -                 -                      -                   -                 -  0.00% 
Program Fund balance                   -                 -                      -                   -                 -  0.00% 
Total  $      618,780   $   512,866   $        639,387   $     639,387   $   639,387  24.67% 

 
Expenses 
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% Change       
from                        

Amended 
Salaries & Benefits  $      500,528   $   485,685   $        544,957   $     544,957   $   544,957  12.20% 
Supplies & Operating          283,778        456,252             241,603         241,603        241,603  -47.05% 
Capital Outlay                   -        215,167               54,000           54,000         54,000  -74.90% 
Debt Service                   -                 -                      -                   -                 -  0.00% 
Total  $      784,306   $1,157,104   $        840,560   $     840,560   $   840,560  -27.36% 

 
Major Accomplishments 

 Successfully completed the FAA’s annual airport safety and certification inspection. 
 Firefighting capabilities increased to Index B which supports larger commercial aircraft. 
 Provided emergency services support to 41 medical, fire and related assistance calls. 
 Successfully provided safety and operational oversight of several airfield construction projects. 
 Continued enhancing professional skills and qualifications of staff members. 
 Members supported outreach efforts in Onslow County. 
 Supervised and maintained the court appointed hours for 60 community service workers. 
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Key Goals and Objectives 
 

 Maintain the airfield at or above federally mandated levels of safety and operations. 
 Maintain compliance with applicable environmental regulations, permits and plans. 
 Continue to improve the quality and efficiency of airfield operations by partnering with the 

Airport’s business partners. 
 Provide exceptional safety training to Airport users. 
 Ensure readiness of emergency response partners through advance planning and exercises.  
 Reduce wildlife attractants and hazards through active habitat management. 
 Provide and maintain OSHA safety standards for all Airport staff and tenants.  

 
 
Performance Measures 
 

Outcome Measure 
FY 2019 YTD FY 2020 YTD FY 2021 
Target Actual Target Estimated Target 

Part 139 Certification 
Inspection 
Discrepancies 

0 2 0 1 0 

Bird Strikes Reported 0 0 0 2 0 
V/PD Incursions 0 1 0 1 0 
Training Hours 800 576 750 797 750 
Operational Statistics 
Community Service 
Hours 

1200 1150 1200 1100 1200 

Youth Toured 750 600 750 200 500 
 
Emerging Issues 
 

 Changes to commercial airline fleet mixes continue to place increasing demands on existing staff. 
In the event airlines schedule 5 or more daily flights on narrow body aircraft (B737 etc.) an 
increase in Index (fire service capabilities) may be required.  

 The Air Traffic Control Tower created changes in the operation of the airport and ongoing 
additional training will be required. 

 Personnel retention is a consistent problem.  Fewer people are choosing the fire service and 
competition among governments is increasing. 

 Live fire training for individual fire fighters is an ongoing challenge. Fayetteville has retired its 
facility and the USMC facilities are frequently unavailable. Out of state travel is now required for 
this mandated training. 

 The complexities of airport operations are increasing. As aircraft traffic increases more detailed 
and focused safety training for staff, tenants and contractors is required. 
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Onslow County North Carolina 
2020-2021 

Terminal 7530-7533 
 

Division Overview 
 
The division oversees the safe, secure and efficient operations of the Airport’s passenger terminal 
building. Included in this division are terminal tenants, passenger services, facilities services 
(maintenance and custodial), guest services and law enforcement. This division primarily focuses on the 
security, facilities, safety and the guest experience for passengers, visitors and employees. It ensures 
compliance with all applicable FAA, TSA, OSHA, FDA, EPA and state regulations. 
 
Revenue  
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% 
Change    

from         
Amended 

Federal  $      115,390   $      100,800   $      100,800   $      100,800   $      100,800  0.00% 
State                   -                    -                    -                    -                    -  0.00% 
Charges          400,938           315,395           680,320           680,320           680,320  115.70% 
Interest                   -                    -                    -                    -                    -  0.00% 
Other Local           28,913            20,100            30,100            30,100            30,100  49.75% 
Transfer from Tourism                   -                    -                    -                    -                    -  0.00% 
Transfer from Airport Project                   -                    -                    -                    -                    -  0.00% 
Program Fund balance                   -                    -                    -                    -                    -  0.00% 
Total  $      545,242   $      436,295   $      811,220   $      811,220   $      811,220  85.93% 
 
Expenses 
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% Change                         
from                        

Amended 
Salaries & Benefits  $      620,145   $      679,510   $      674,088   $      674,088   $      674,088  -0.80% 
Supplies & Operating          612,870           573,173           474,651           474,651           474,651  -17.19% 
Capital Outlay                   -                    -                    -                    -                    -  0.00% 
Debt Service                   -                    -                    -                    -                    -  0.00% 
Total  $   1,233,015   $   1,252,683   $   1,148,739   $   1,148,739   $   1,148,739  -8.30% 
 
Major Accomplishments 
 

 Total Passenger traffic in CY 2019 increased by 7.6% over CY2018 and in excess of 500,000 
people visit the terminal annually.  

 Passenger and tenant satisfaction continues to rise as evidenced by the increasing amount of 
positive public feedback for about a safe, clean, and welcoming environment for citizens and 
visitors. 

 The Airport’s access control system, which allows surveillance of critical areas, received hardware 
improvements that has resulted in a better controlled and safer environment for passengers, 
employees and aviation workers.   

 The Airport’s Police Department maintained compliance with all of the mandatory Transportation 
Security Administration (TSA) regulations and passed the TSA’s yearly comprehensive inspection 
with no discrepancies.  

 Current police manpower scheduling was optimized to allow increased multi-officer coverage and 
improved supervision during peak travel periods.  

 Police officers attended various classes and received certificates for successfully completing the 
courses. Some of the classes attended were the Airport Law Enforcement Officers Training 
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School, Mental Health First Aid, Crisis Intervention Training, Officer Safety/Readiness, and Active 
Shooter Response.    

 Trained new housekeeping and maintenance personnel with an emphasis on providing a 
consistent, positive customer experience and enhanced system reliability. 

 Revamped cleaning processes and methods with a focus on heavily utilized areas of the building 
to increase cleanliness while reducing expenses. 
 

Key Goals and Objectives 
 

 Continue to provide a safe, secure and quality experience for all airport passengers, employees 
and visitors.  

 Provide law enforcement and security services to ensure the safe passage of all persons while 
maintaining a high level of customer assistance.  

 Ensure the airport remains in compliance with all TSA regulations to avoid any “Letters of 
Investigation” and any associated fines.  

 Increase police officer presence and visibility in security checkpoints, throughout the terminal and 
curbside.  

 Conduct random sweeps of all security sensitive areas.  
 Control and issue all access media in a timely manner, per TSA regulations, so airport essential 

employees can work on airport property.   
 Enhance written Standard Operating Procedures for daily activities.  
 Continue development of in-house audits and inspections procedures to ensure functionality of 

the organization. 
 Streamline preventative maintenance and service contracts to reduce cost and increase life cycle 

of equipment and facilities. 
 Increase preventative maintenance to reduce unscheduled outages and increase efficiency of 

existing staff. 
 

Performance Measures 
 

Outcome Measure 
FY 2019 FY 2020 FY 2021 
Target Actual Target FYTD (1/31/2020) Target 

TSA Inspection Findings 0 0 0 0 0 
Return of Lost Items 87% 30% 90% 42% 100% 
SIDA Training Classes 53 172 51 52 51 
Security Checkpoints 3502 2578 3650 1932 3650 
SIDA Badge Inspections 3346 2793 2190 2791 2190 
SIDA ID Accountability 100% 100% 100% 100% 100% 
Perimeter Inspections 687 494 730 410 730 
Operational Statistics 
Collection of Abandoned /Lost Items 428 162 52 134 52 
ID Cards Issued (Biannual Re-Issue) 51 172 52 120 52 
Arrests 3 2 0 1 0 
Alarm Responses 3433 1545 1095 1556 1095 
Customer Assistance Calls 4751 831 730 243 730 

 
Emerging Issues 
 

 Continued expansion of TSA regulations requiring increased time by law enforcement officers.  
 Increased threat by unauthorized Unmanned Aerial Systems operating on/near the airport.  
 The Airport Police Department jurisdiction and the threats to aviation that are not confined to the 

Airport including international conflict, lasers, UAS, MANPADS and increasing activity.   
 Continued training of law enforcement personnel on latest best practices/techniques as they 

relate to the airport law enforcement environment.  
 Providing adequate security for the airport’s expansion and separation of facilities.    
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 Arrival of new forms of ground transportation (TNCs) and their impact on the current taxi use at 
OAJ. 

 More emphasis on preventative maintenance will be needed due to the age of the terminal 
building. 
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Onslow County North Carolina 
2020-2021 

Landside  7530-7534 
 
Division Overview 
 
This division includes the day to day operations of the rental car ready return lots and service centers, 
circulation and access roadway systems, utility and common spaces around the terminals, and 
surrounding areas not included in the other divisions.  
 
Revenue  
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% 
Change                             

from                     
Amended 

Federal  $          -    $          -    $                -    $          -    $          -   0.00% 
State                -                 -                      -                 -                 -  0.00% 
Charges       856,440        545,751             830,651        830,651        830,651  52.20% 
Interest                -                 -                      -                 -                 -  0.00% 
Other Local                -                 -                      -                 -                 -  0.00% 
Transfer from Tourism                -                 -                      -                 -                 -  0.00% 
Transfer from Airport Project                -                 -                      -                 -                 -  0.00% 
Program Fund balance                -                 -                      -                 -                 -  0.00% 
Total  $   856,440   $   545,751   $        830,651   $   830,651   $   830,651  52.20% 

 
Expenses 
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% Change                             
from                        

Amended 
Salaries & Benefits  $     36,805   $     68,150   $          56,247   $     56,247   $     56,247  17.47% 
Supplies & Operating        12,388         21,969              13,261         13,261         13,261  39.64% 
Capital Outlay                -                 -                      -                 -                 -  0.00% 
Debt Service                -                 -                      -                 -                 -  0.00% 
Total  $     49,193   $     90,119   $          69,508   $     69,508   $     69,508  22.87% 

 
Major Accomplishments 
 

 Enhanced the Airport’s access roadways’ safety, general appearance and wayfinding. 
 Developed a system to refresh landside markings in house to reduce contracted expenses. 
 Customer satisfaction for ground transportation has been increasing as a result of enforcement of 

ordinances. 
 The Airport’s redevelopment program continues to address the elements of the storm water 

system throughout the Airport that inadvertently serve as an attractant to wildlife. The drainage 
systems performed as expected during Hurricane Dorian. 

 Implemented a program for landscaping and pest control for enhanced customer experience.   
 
Key Goals and Objectives 
 

 Maintain a safe, efficient and attractive roadway system free from hazards. 
 Maintain a customer friendly wayfinding system that reduces confusion. 
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 Maintain the facilities in a safe, attractive and operational manner. 
 

Emerging Issues 
 

 Increasing demand will increase traffic volumes. 
 Aging markings and increasing traffic will require a more focused effort on roadway maintenance. 
 Increasing age of some paved areas are increasing maintenance requirements and impacting the 

overall aesthetics of our pavements and grounds. 
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Onslow County North Carolina 
2020-2021 

Parking  7530-7535 
 
Division Overview 
This division is responsible for the day to day operations of the parking lot. This includes patron and 
employee parking. 
 
Revenue  
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% 
Change                             

from                        
Amended 

Federal  $             -    $             -    $             -    $             -    $             -   0.00% 
State                   -                    -                    -                    -                    -  0.00% 
Charges       1,137,693           879,364        1,017,000        1,017,000        1,017,000  15.65% 
Interest                   -                    -                    -                    -                    -  0.00% 
Other Local                   -                    -                    -                    -                    -  0.00% 
Transfer from Tourism                   -                    -                    -                    -                    -  0.00% 
Transfer from Airport Project                   -                    -                    -                    -                    -  0.00% 
Program Fund balance                   -                    -                    -                    -                    -  0.00% 
Total  $   1,137,693   $      879,364   $   1,017,000   $   1,017,000   $   1,017,000  15.65% 

 
Expenses 
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

% Change                             
from                        

Amended 
Salaries & Benefits  $      222,704   $      194,390   $      200,505   $      200,505   $      200,505  3.15% 
Supplies & Operating           80,380            88,117            60,530            60,530            60,530  -31.31% 
Capital Outlay                   -            24,119                    -                    -                    -  0.00% 
Debt Service                   -                    -                    -                    -                    -  0.00% 
Total  $      303,084   $      306,626   $      261,035   $      261,035   $      261,035  -14.87% 

 
Major Accomplishments 
 

 Parking facilities were expanded during the new terminal project. Additional overflow parking 
areas were created. 

 Airport Police assisted 107 motorists with vehicle issues such as jump starts and car lockouts. 
 

Key Goals and Objectives 
 

 To serve parking patrons in a safe and efficient manner while collecting reasonable fees for 
parking services that support the operation, maintenance and development of the airport. 

 Continue to provide exemplary customer service as a representative of the Airport, community 
and region. 
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Performance Measures 
 
  FY 2016 FY 2107 FY 2018 FY 2019 FY 2020 FY 2021 
  Actual Actual Actual Actual Estimated Target 
Parking 
Transactions 

82,840 79,417 77,640 76,952 77,722 78,499 

Parking 
Revenues 

$896,763 $1,040,112 $1,053,911 $1,118,814 $1,200,000 $1,200,000 

 
Charts 
 

 
 
Emerging Issues 
 

 3M, the supplier of the revenue control system, has discontinued development and support of the 
equipment and software. A new revenue control system will be required to ensure accountability 
of the Airports largest source of revenue.  

 Growth in passenger traffic exceeds available capacity during peak periods. Serving passengers 
during those periods is paramount as no off-airport alternatives exist and additional capacity may 
be required in the near term. 

 Passengers requiring short term access to the terminal area share the same parking lot as long-
term customers however are inconvenienced at a disproportionate rate. To improve customer 
service a portion of the parking lot may need to be dedicated for short term customers willing to 
pay a premium for access to convenient parking spaces. 

 
 
 
 
 

Q-13



 
 

Onslow County North Carolina 
2020-2021 

Special Appropriations  9800-9800 
 
Division Overview 
 
This division accounts for the transfers to other funds of the County. These will primarily be transfers to 
the Airport Capital Project Fund. 
 
Revenue  
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% 
Change                             

from                        
Amended 

Federal                  -                    -                    -                    -                    -  0.00% 
State                  -                    -                    -                    -                    -  0.00% 
Charges                  -                    -                    -                    -                    -  0.00% 
Interest                  -                    -                    -                    -                    -  0.00% 
Other Local                  -                    -                    -                    -                    -  0.00% 
Transfer from Tourism                  -                    -                    -                    -                    -  0.00% 
Transfer from Airport Project                  -                    -                    -                    -                    -  0.00% 
Program Fund balance                  -                    -                    -                    -                    -  0.00% 
Total  $             -     $             -     $             -     $             -     $             -    0.00% 

 
Expenses 
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% Change                             
from                        

Amended 
Salaries & Benefits                  -                    -                    -                    -                    -  0.00% 
Supplies & Operating                  -                    -                    -                    -                    -  0.00% 
Capital Outlay                  -                    -                    -                    -                    -  0.00% 
Debt Service                  -                    -                    -                    -                    -  0.00% 
Total  $             -     $             -     $             -     $             -     $             -    0.00% 
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Onslow County North Carolina 
2020-2021 

Debt Service 68-9100-9100 
 
Division Overview 
 
Debt service accounts for the payments of long-term debt principal and interest. All debt is issued by the 
Board of Commissioners and approved by the North Carolina Local Government Commission a division of 
the North Carolina State Treasurer. Debt is issued for major Airport projects such as the passenger 
terminal building. 
 
Revenue  
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% 
Change                             

from                        
Amended 

Federal  $          -    $          -    $               -    $           -    $          -   0.00% 
State                -                 -                     -                  -                 -  0.00% 
Charges                -                 -                     -                  -                 -  0.00% 
Interest                -                 -                     -                  -                 -  0.00% 
Other Local                -                 -                     -                  -                 -  0.00% 
Transfer from Tourism       129,695        129,695            129,695        129,695        129,695  0.00% 
Transfer from Airport Project       259,390        259,390            259,390        259,390        259,390  0.00% 
Program Fund balance                -                 -                     -                  -                 -  0.00% 
Total  $   389,085   $   389,085   $       389,085   $    389,085   $   389,085  0.00% 
 
Expenses 
 

  
2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% 
Change                             

from                        
Amended 

Salaries & Benefits  $          -    $          -    $               -    $           -    $          -   0.00% 
Supplies & Operating                -                 -                     -                  -                 -  0.00% 
Capital Outlay                -                 -                     -                  -                 -  0.00% 
Debt Service       518,780        518,780            518,780        518,780        518,780  0.00% 
Total  $   518,780   $   518,780   $       518,780   $    518,780   $   518,780  0.00% 
 
Major Accomplishments 
 

 The County acquired Limited Obligation Bonds to partially fund the Airport Terminal Area 
Redevelopment Program. These funds will be repaid back to the County from Airport revenues. 

 Debt issued on behalf of the Airport by the County benefitted from the County’s excellent bond 
rating which resulted in a very low interest rate being charged. 

 
Key Goals and Objectives 
 

 To fund major capital improvements, including debt service, with revenues generated from 
grants, passenger facility charges (PFCs) and airport operations. 

 
Emerging Issues 

 Future Airport needs include projects that are not eligible for federal or state funding will likely 
result in additional Airport funded debt. These projects include revenue producing fuel storage 
and parking facilities. 

 Increasing expenses and downward pressure by airlines on operating and capital expenses 
continue to require prudent financial planning. 
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Onslow County North Carolina 
2020-2021 

Capital Outlay Program 

Function Overview 

The county formally updated its capital improvement plan on June 29, 2010.  The plan provides the 
basis of our capital project expenditures for the next five years and is also the basis for our 
appropriations during the annual budget process.    

There are five funds used to account for the items covered by the capital improvement plan.  These are: 

Annual Budgets 

Capital Improvement Fund - accounts for the improvements that will be made to facilities on an 
annual basis 

Multi-year Project Ordinances – will be prepared after adoption 

Capital Projects Fund - For those projects that will cover more than one fiscal year a project 
ordinance is prepared to account for the cost over the construction period 

School Construction Fund – Accounts for construction and additions to the school facilities that are 
financed through the issuance of debt 

Airport Fund –Accounts for the funds received and expended related to federal and state grants and 
passenger facility charges for airport improvements projects 

Solid Waste Landfill Construction Fund- This fund accounts for the construction on the Phase 1 
closure on part of the landfill. 
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Onslow County North Carolina 
2020-2021 

Capital Improvements Fund 

 
Department Overview                   
 
This fund is to account for capital expenditures on projects that are expected to be completed within the 
current fiscal year and are improvements, furnishings or major repairs to facilities which will extend the 
useful life of the facility.  
 
Revenue  
 

  

2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% Change                          
from                        

Amended 

Interest  $   16,232   $            -    $           -    $           -    $          -   0.00% 

Transfer from General Fund     489,000        671,060     1,638,200        533,700      533,700  -20.47% 
Transfer from Tourism       (5,415)                  -                  -                  -                -  0.00% 
Transfer from Capital 
Reserve                -                   -                  -                  -                -  0.00% 
Program Fund Balance                -        239,174                  -                  -                -  0.00% 
Total  $  499,817   $   910,234   $1,638,200   $   533,700   $ 533,700  -41.37% 
 
 
Expenses 
 

  

2019 FY 
Actual 

2020 
Amended 
Budget 

2021 
Department 
Requested 

2021 
Manager 
Proposed 

2021 Board 
Adopted 

% Change        
from                        

Amended 

Salaries & Benefits  $          -    $            -    $           -    $           -    $          -   0.00% 
Supplies & Operating              -                  -                 -                 -               -   0.00% 
Capital Outlay     562,646        910,234     1,638,200        533,700      533,700  -41.37% 
Total  $  562,646   $   910,234   $1,638,200   $   533,700   $ 533,700  -41.37% 
 
 
Emerging Issues 
 
Aging and general condition of facilities 

 
Future Impact 
 
These improvements will have an overall reduction in operating cost in the future.  This will be through 
reduction of maintenance cost to our facilities and the HVAC systems will be more energy efficient.   
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Capital Improvement Fund Expenditures for FY 20-21 
 

Description 2019 FY 
Actual 

2020 
Amended 
Budget 

2021 Department 
Requested 

2021 Manager 
Proposed 

2021 Board 
Adopted 

Flooring Replacement       29,407          14,180             67,500           58,000         58,000  
Various buildings as needed                     5,000                    2,500                 2,500  

Replace worn carpet or tile at Main Library                   55,500                  55,500               55,500  
Replace carpet at ROD with ceramic tile                     7,000                          -                        -   

            

Regional  Park Improvements 20,937       164,960           341,200           66,200         66,200  
Deppe Park playground sun shade                     8,500                    8,500                 8,500  

Richlands Steed Park playground sun shade                     8,500                    8,500                 8,500  
Stump Sound Park playground sun shade                     8,500                    8,500                 8,500  

Richlands Steed Park - Playground Composite                   32,500                  32,500               32,500  
Richlands Steed Park - Lights on Field #4                 125,000                          -                        -   

Richlands Steed Park - Lights on tennis & basketball court                 150,000                          -                        -   
Onslow Pines Park - rebuild brick cooking area                      8,200                    8,200                 8,200  

            

Roofing 137,399       195,000             90,000           20,000         20,000  
Roof coating system on existing building at Animal Shelter                   70,000                          -                        -   

Roof repairs at various buildings as needed                   20,000                  20,000               20,000  

            
Parking Lots       46,450          18,000             46,000             5,000           5,000  

 General parking lot repairs, striping, sealing as needed                     5,000                    5,000                 5,000  
Stripe parking lot at Youth Services                     6,000                          -                        -   

Seal & Stripe parking lot at Sneads Ferry Library/EEC                   20,000                          -                        -   
Seal & stripe public parking lot at EOC                   15,000                          -                        -   
            

Old Courthouse Floor               -           10,000             30,000           30,000         30,000  
Refinishing floor at Superior Courthouse                   30,000                  30,000               30,000  

            
General improvements       67,851        395,100           673,000         264,000       264,000  

Card access at Government Center                 100,000                          -                        -   
Security upgrades at Government Center                   75,000                  25,000               25,000  

Reserve for unexpected expenses                   50,000                          -                        -   
Generator power distribution system at jail                   90,000                          -                        -   

Slider door replacement at Detention Center                 170,000                119,000             119,000  
Camera Upgrade part two at Detention Center                 188,000                120,000             120,000  

            
HVAC replacement       79,542        107,460           390,500           90,500         90,500  

Modifications to HVAC system at Sheriff's Dept                 300,000                          -                        -   
HVAC DDC controls maintenance at various county buildings                   20,000                  20,000               20,000  

HVAC repair and replace as needed                   50,000                  50,000               50,000  
Repair to DDC controls at Multipurpose Complex                   20,500                  20,500               20,500  

            
Beach Access Repairs         6,500                  -                     -                   -                  -   

            

Museum Improvements - 
Tourism Funded         3,500                  -                     -                   -                  -   
            
Summersill First Floor 
Repairs     154,975            5,534                    -                   -                  -   
            
Summersill 2nd Floor Repairs       16,085                  -                     -                   -                  -   
            
Total      562,646        910,234        1,638,200         533,700       533,700  

R-3



Onslow County North Carolina 
2020-2021 

Multi-Year Project Ordinances 

 
Fund Overview                 
 
The county adopts project ordinances for those capital improvements that are to be completed over several 
fiscal years.  The expenditures for these projects are not a part of the annual budget ordinance.  The current 
year general fund transfers to this fund can be found in the special appropriations department or Tourism 
department of the general funds.  Many of these projects are funded by the transfers, but several are 
funded by other sources as well. Below is an outline of projects and their funding added for FY 20-21.   
 
FY 20-21 
 
Waterway Maintenance  
       
This project is being moved to the Economic Development Fund due to changes in accounting standards. 
 
Discovery Gardens 
      Cost      $     100,000 
      Funding   Tourism   $     100,000 
      Board Approved Tourism  $       25,000 
 

Status of Current Project Ordinances 
Capital Project Fund 

as of 6/19/2020 

Revenues  Budget   To Date   Encumbered   Balance  
Discovery Gardens        1,180,390         1,180,391                     -                   (1) 
Museum of the Marine           700,000            700,000                     -                   -   
Sylvester House Preservation           100,000              98,000                     -              2,000  
Tax Software Package        1,255,000         1,238,000                     -             17,000  
Waterway Maintenance           626,523            626,522                     -                     1  
Courthouse Construction      20,000,000       20,645,000                     -         (645,000) 
Crisis Center Renovations        2,025,888         1,688,749           337,139  
Animal Shelter Expansion Project        4,255,000         4,307,446           (52,446) 
Beach Access and Crossover Repair           709,000            709,000                   -   

Total  $   30,851,801   $   31,193,108   $                -    $    (341,307) 

     
Expenses  Budget   To Date   Encumbered   Balance  

Discovery Gardens        1,180,390         1,051,574                2,556          126,260  
Museum of the Marine           700,000            700,000                     -                     0  
Sylvester House Preservation           100,000              16,600                     -             83,400  
Tax Software Package        1,255,000         1,182,749              71,307                944  
Waterway Maintenance           626,523            626,523                     -                  -   
Courthouse Construction      20,000,000       19,545,057            138,374          316,569  
Crisis Center Renovations        2,025,888         1,794,909              49,314          181,664  
Animal Shelter Expansion Project        4,255,000         1,040,426          3,138,307            76,266  
Beach Access and Crossover Repair           709,000            261,673            108,475          338,852  

Total  $   30,851,801   $   26,219,511   $     3,508,334   $  1,123,956  
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Status of Current Project Ordinances 
School Construction Project Fund 

as of 6/19/2020 

Revenues  Budget   To Date   Encumbered   Balance  
Richlands Elementary School      24,038,557       24,411,700                     -         (373,143) 
Regional Skill Center      12,792,910       10,416,920                     -        2,375,990  
West Central Elementary School      30,275,683       30,613,977                     -         (338,294) 
New Southern Elementary School      32,459,154       32,677,602         (218,448) 

Total  $   99,566,304   $   98,120,200   $                -    $  1,446,104  

     
Expenses  Budget   To Date   Encumbered   Balance  

Richlands Elementary School      24,038,557       22,153,893              66,078       1,818,586  
Regional Skill Center      12,792,910       10,365,976            222,573       2,204,362  
West Central Elementary School      30,275,683         6,445,422        21,634,806       2,195,455  
New Southern Elementary School      32,459,154         9,615,232        20,851,353       1,992,570  

Total  $   99,566,304   $   48,580,523   $   42,774,809   $  8,210,972  
 
 
 
 

Status of Current Project Ordinances 
Solid Waste Projects 

as of 6/19/2020 

Revenues  Budget   To Date   Encumbered   Balance  
Landfill Projects        1,172,000         1,178,529                     -             (6,529) 
Convenience Site Projects           275,000            276,678                     -             (1,678) 

Total  $    1,447,000   $    1,455,207   $                -    $       (8,207) 

     
Expenses  Budget   To Date   Encumbered   Balance  

Landfill Projects        1,172,000            393,303            267,267          511,430  
Convenience Site Projects           275,000              64,441              89,508          121,052  

Total  $    1,447,000   $       457,743   $        356,774   $     632,482  
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Status of Current Project Ordinances 
Airport Improvement Projects 

as of 6/19/2020 

Revenues  Budget   To Date   Encumbered   Balance  
AIP 32        1,510,384         1,510,383                     -                     1  
AIP 33           667,855            655,409                     -             12,446  
Aircraft Apron Rehabilitation        2,000,000         1,622,489                     -           377,511  
Air Traffic Control Tower        5,793,200         4,415,000                     -        1,378,200  
Air/Landside Pavement & Utility      10,472,345       10,342,131                     -           130,214  
Electrical Improvements        2,330,000         1,618,078                            -            711,922  
GA Terminal/Apron Project        5,643,595         5,643,594                     -                     1  
Land Acquisition        1,016,890         1,438,814                     -         (421,924) 
Passenger Boarding Bridges        1,960,546         1,952,645                     -              7,901  
Rental Car Service Site           447,200            405,630                     -             41,570  
Terminal Building Construction      25,528,271       25,317,852                     -           210,419  
PFC Application 7             65,000              65,000                     -                   -   
Baggage System Upgrade        2,845,501         2,116,024                     -           729,477  
Airport Layout Plan Update           188,055            184,867                     -              3,188  
South GA Site Development Ph 1        2,314,087         1,778,635                     -           535,452  
Environmental Assessment           663,700                    -                      -           663,700  
Unallocated                   -                     -                      -                   -   

Total  $   63,446,629   $   59,066,551   $                -    $  4,380,078  

     
Expenses  Budget   To Date   Encumbered   Balance  

AIP 32        1,510,384         1,510,383                     -                     1  
AIP 33           667,855            655,409                     -             12,446  
Aircraft Apron Rehabilitation        2,000,000         1,580,471                     -           419,529  
Air Traffic Control Tower        5,793,200         5,593,770            183,933            15,497  
Air/Landside Pavement & Utility      10,472,345       10,342,131                     -           130,214  
Electrical Improvement        2,330,000         2,228,090                   18,011            83,899  
GA Terminal/Apron Project        5,643,595         5,643,594                     -                     1  
Land Acquisition        1,016,890            668,452                     -           348,439  
Passenger Boarding Bridges        1,960,546         1,952,645                     -              7,901  
Rental Car Service Site           447,200            405,630                     -             41,570  
Terminal Building Construction      25,528,271       25,317,852                     -           210,419  
PFC Application 7             65,000              29,638              35,362                  -   
Baggage System Upgrade        2,845,501         2,719,875                     -           125,626  
Airport Layout Plan Update           188,055            184,867                     -              3,188  
South GA Site Development Ph 1        2,314,087         2,060,908                     -           253,179  
Environmental Assessment           663,700            222,381            436,361             4,958  
Unallocated                   -                     -                      -                   -   

Total  $   63,446,629   $   61,116,097   $        673,666   $  1,656,866  
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GLOSSARY 
 
Ad Valorem Taxes – commonly referred to as property taxes, are levied on both real and personal property 
according to the property’s valuation and the tax rate. 
 
Annual Budget – a budget covering a single fiscal year (e.g., July 1-June 30). 
 
Appropriation – the amount of money earmarked for a projected expense legally authorized by the Board of 
Commissioners. 
 
Assessed Valuation – the value of real estate and personal property as determined by tax assessors. This 
value is used as the basis for levying taxes. 
 
Assessment – the process of determining value of real and personal property for taxation purposes. 
 
Asset – a resource owned or held by a government which has monetary value. 
 
Authorized Bonds – bonds that have been legally authorized, but that may or may not have been sold. 
Authorized bonds may be issued or sold at any time. 
 
Authorized Positions – employee positions which are authorized in the adopted budget, to be filled during 
the year. 
 
Balanced Budget – a budget in which the estimated revenues equal the estimated expenditures. 
 
Bond – a written promise to pay a specific amount of money, plus interest, within a specific (usually long-term) 
time period. 
 
Bond Refinancing – the payoff and re-issuance of bonds, to obtain better interest rates and/or bond 
conditions. 
 
Budget – financial plan containing projected expenditures and financial resources during a fiscal year. 
 
Budget Document – a formal document presented to the Board of Commissioners containing the County’s 
financial plan for a fiscal year. The budget document is presented in two phases – 
preliminary and final. The final budget document reflects the budget as adopted by the Board of 
Commissioners. 
 
Budget Message – the County Manager’s written overview of the proposed budget addressed to the Board of 
Commissioners. The budget message addresses the major budget items, and the County’s present and 
expected financial condition. 
 
Budget Ordinance – an ordinance enacted for the purpose of establishing an annual budget and establishing 
a tax rate. 
 
Capital Asset – assets of long-term character than are intended to continue to be held or used, such as land, 
building, machinery, furniture, and other equipment. 
 
Capital Budget – a financial plan for projected capital projects containing expenditures and resources covering 
a fiscal year. 
 
Capital Improvement Program (CIP) – a long range plan of proposed capital improvement projects, which 
includes estimated project costs and funding over a specified period of years. The capital improvement program 
is updated annually to reassess capital needs during the preparation of the capital budget. 
 
Capital Outlay – expenditures budgeted to purchase or add to fixed assets costing $5,000 or more. 
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Certificates of Participation (COPS) – debt secured by capital project/ issued without voter authorization. 
 
Contingency – an appropriation to cover unanticipated events that may occur during the fiscal year. Transfers 
for this account must be approved by the Board of Commissioners. 
 
Cost-of-living Adjustment (COLA) – an increase in salaries to offset the adverse effect of inflation on 
employees’ compensation. 
 
County Appropriation – reflects general fund revenues used to meet an operating department’s cost. Most 
revenues in the general fund are not program linked and can be used to fund all operations. Several examples 
are: Ad Valorem Taxes, Sales Taxes, Unrestricted Intergovernmental Revenues and Interest earnings. 
 
Debt Service – payment of interest and repayment of principal to holders of a government’s debt instruments 
(bonds and loans). 
 
Deficit – the excess of expenditures or expenses over revenues during an accounting period. 
 
Department – a basic organizational unit of the County which is functionally unique in its delivery of services 
with possibly one or more divisions. 
 
Depreciation – the expiration of service life of capital assets due to wear and tear, deterioration, inadequacy 
or obsolescence. 
 
Disbursement – expenditure of monies from an account. 
 
Distinguished Budget Presentation Awards Program – a voluntary, annual awards program administered 
by the Government Finance Offices Association (GFOA) to encourage governments to prepare effective budget 
documents. 
 
Enhanced 911 (E911) – allows the citizens the ability to dial 911 in the event of an emergency. The system 
provides the caller’s name, address, phone number and emergency responder information that are 
automatically displayed on a computer screen in the Emergency Communication Center. 
 
Encumbrances – a financial commitment for services, contracts, or goods which have not, as yet, been 
delivered or performed. 
 
Enterprise Fund – a fund that accounts for operations that are financed from user charges and whose 
operation resembles a business (e.g., Solid Waste Fund). 
 
Expenditures – the payment of cash for the purpose of acquiring an asset, service, or settling a loss. 
 
Expense – charges incurred (whether paid immediately or unpaid) for operations, maintenance, interest, or 
other charges. 
 
Fiscal Year – a 12 month period (July 1 – June 30 for Onslow County) to which the annual operating budget 
applies, and at the end of which an assessment is made of the county’s financial condition and the performance 
of its operations. 
 
Forecast – an estimation of revenues and expenses for the current fiscal year to be used to determine the 
expected balances at the end of the year. 
 
Full-time Equivalent Position (FTE) – the unit of accounting for employee positions where part-time 
positions are converted to the decimal equivalent of a full-time position based on 2,080 hours per year. 
 
Function – a title for the grouping of departments according to a common area of service. 
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Fund – an accounting entity created to record the financial activity for a selected financial grouping. A fund is 
set up to carry out a special function or to attain certain objectives in accordance with set laws or regulations. 
 
Fund Balance – cash and investments that are left over at the end of the fiscal year and may be appropriated 
to finance expenditures in the next fiscal year. 
 
General Fund – a fund which provides for the accounting of all financial resources except those designated for 
other funds. Most basic government services, such as public safety, tax administration, personnel and finance 
are accounted for in this fund. 
 
General Obligation Bonds – bonds issued by a government that are backed by the full faith and credit of its 
taxing authority. 
 
Goal – a statement of broad direction, purpose or intent based on the needs of the community. 
 
Government Finance Officers Association (GFOA) – National organization overseeing local government 
finance. 
 
Grants – contributions or gifts of cash or other assets, in most cases from another government, to be used for 
a specific purpose. For example, a grant from the State of North Carolina may be made to finance a public 
health program. 
 
Installment Purchase Agreement - Contract under which the County gives the seller or other interest in the 
property to secure payment of the purchase price. 
 
Interest & Penalties Receivable on Taxes – uncollected interest/penalties on property taxes. 
 
Intergovernmental Revenues – revenues from other governments (state, federal, other local) that can be in 
the form of grants, shared revenues or entitlements. 
 
Lease Purchase Agreement – a contractual agreement by which capital assets are acquired over a period of 
time through lease payments. 
 
Line Items – units of budgeted expense set up within each division used to classify expenditures by item or 
category and established the permissible level of expenditure for that item. 
 
Limited Obligation Bonds - debt secured by capital project/ issued without voter authorization. 
 
Local Government Commission (LGC) – overseeing organization for local government finances within the 
North Carolina State Treasurer. 
 
Long-term Debt – debt with a maturity of more than one year after the date of issuance. 
 
Modified Accrual – Under this basis, expenditures are recognized when encumbered and revenues are 
recognized when they are collected. 
 
Municipal Bond – a bond issued by a state or local government. 
 
Non-operating Revenues – revenues that are generated from other sources (e.g., interest) and that are not 
directly related to service activities. 
 
Objective – something to be accomplished in specific, well defined, and measurable terms, and that is 
achievable within a specific time frame. 
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Operating Budget – a plan of financial operation which encompasses an estimate of proposed expenditures 
for the fiscal year and the proposed means of financing these expenditures (revenues). 
 
Ordinance – a legislative enactment by the governing body of the County. It has the full force of law within 
the County if it is not in conflict with any higher form of law. 
 
Performance Measure – data collected to determine how effective or efficient a program is in achieving its 
objectives. 
 
Program – a service or services for which expenditures are made from several general ledger accounts which 
are combined into a single budgetary unit. 
 
Program Changes – budget requests that reflect funding requirements for a change in programs or service 
levels. 
 
Proprietary Funds – funds operated like a business and charging user fees. Enterprise Funds fall within this 
classification. 
 
Referendum – presenting an issue to the voters of the County where a majority of voters decide on the issue. 
 
Reserve – an account designated for a portion of the fund balance to be used for a specific purpose. 
 
Resources – total dollars available for appropriations including estimated revenues, fund transfers and 
beginning fund balances. 
 
Revenue – income received by the County from various sources used to finance its operations. 
 
Revenue Estimate – formal estimate of how much revenue will be earned from a specific revenue source for 
some future period. 
 
Salaries & Benefits – expenditures for salaries, wages, and fringe benefits of a government’s employees. 
 
Shared Revenues – revenues levied and collected by one government and shared with another on a 
predetermined basis. 
 
Special Assessment – a levy on certain properties to defray all or part of the costs associated with 
improvements or services that will benefit those properties. 
 
Special Obligation Bond – A type of revenue bond used to finance the construction and expansion of the 
Subtitle “D” Landfill.  Pledges revenues from the enterprise and/or other revenues, but not the taxing authority 
of the County. 
 
Special Revenue Funds – to account for specific sources of revenue such as seized drug monies or telephone 
surcharges that are legally restricted for specific expenditures or specific purposes. 
 
Tax Base – the total assessed valuation of real property within the County. 
 
Tax Levy – the total amount of revenue to be raised from the property tax levied in the budget ordinance. 
 
Tax Rate – the amount of tax levied per $100 assessed valuation. 
 
Taxes – compulsory charges levied by a government for the purpose of financing services performed for the 
common benefit of the people. 
 
Transfers In/Out – amounts transferred from one fund to another to assist in financing the services for the 
recipient fund. 
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Trust Funds – to account for cash set aside in a trustee capacity such as donations for certain programs. 
 
Two-Thirds Bond – general obligation bonds that can be issued by local government without voter 
authorization under a formula set by the state allowing issuance of bonds equal to two-thirds of the previous 
year’s net debt reduction. 
 
Unencumbered Balance – the amount of an appropriation that is neither expended nor encumbered.  It is 
basically the amount of money still available for future purposes. 
 
Unreserved Fund Balance – the portion of a fund’s balance that is not restricted for a specific purpose and is 
available for general appropriation. 
 
User Charges – the payment of a fee for direct receipt of a public service by the person benefiting from the 
service, such as utility charges and emergency medical fees. Also known as user fees. 
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ACRONYMS 
 
Acronym Meaning Description Department(s) 

Referenced 
A4A Airlines for America  The largest airline trade group Airport 
AAA Area Agency on Aging Offices established through the Older Americans 

Act that serve to facilitate and support the 
development of programs to address the needs 
of older adults in a defined geographic region 
and support investment in their talents and 

interests 

Senior Services 

AAAE American Association 
of Airport Executives 

The largest airport trade group that provides 
professional development and training 

Airport 

AADT Average Annual Daily 
Traffic  

Roadway traffic counts Planning & 
Development 

AASC Alternate Airport 
Security Coordinator  

Airport staff member that helps coordinate 
security issues 

Airport 

ACA Affordable Care Act The landmark health reform legislation whose 
key provisions are intended to extend coverage 

to millions of uninsured Americans, to 
implement measures that will lower health care 

costs and improve system efficiency, and to 
eliminate industry practices that include 

rescission and denial of coverage due to pre-
existing conditions 

Health 

ACARS Aircraft 
Communications 
Addressing and 

Reporting System  

A digital system used to communicate text and 
data with aircraft 

Airport 

ACCELA 
 

Permitting software program Planning & 
Development 

ACI-NA Airports Council 
International - North 

America  

An airport trade group that advocates on behalf 
of airports on legislative and policy issues 

Airport 

ACM Airport Certification 
Manual 

A federally required manual that describes how 
the airport will comply with 49 CFR Part 139. It 
includes maintenance, safety and emergency 

response 

Airport 

ACO Animal Control Officer A government worker responsible for enforcing 
local ordinances regulating animal ownership 
and responding to incidents involving animals 

Animal Services 

ADA Americans with 
Disabilities Act 

Legislation that was passed in 1990, which 
prohibits discrimination against people with 
disabilities; Under this Act, discrimination 

against a disabled person is illegal in 
employment, transportation, public 

accommodations, communications and 
government activities. 

All 
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ADC Adult Day Care Centers designed to provide care and 
companionship for seniors who need assistance 
or supervision during the day; The Day Care at 

Onslow Senior Services is called New Life 
Enrichment Center. 

Senior Services 

ADF Advanced Disposal 
Fee 

Fee paid when purchasing specific materials 
that is banked for future disposal efforts   

Solid Waste 

ADMIN Health Department 
Administration 

Division of the Health Department that is 
comprised of the Health Director, Administrative 

Officer, Deputy Registrar, Administrative 
Assistant and other Health Department 

personnel who aid in the day-to-day 
organization of activities within the Health 

Department 

Health 

AED Automated External 
Defibrillator 

A portable device that checks the heart rhythm 
and can send an electric shock to the heart to 

try to restore a normal rhythm 

Emergency Services 

AEP Airport Emergency 
Plan 

A federally required all hazard emergency plan 
for the airport 

Airport 

AFT Adult Family Team 
Meeting 

Used in CPS cases, a team meeting to facilitate 
consensus in the development of service plan 

goals and interventions 

Social Services 

AGL Airport Ground Level Used to describe the elevation of aircraft and 
ground obstacles 

Airport 

AIP Airport Improvement 
Plan 

The FAA program that issues grants for airport 
development and capital purchases; This is 

funded by the Aviation and Airways Trust Fund. 

Airport 

ALA American Library 
Association 

Oldest and largest library association in the 
world; Focuses on information, news, and 
advocacy efforts that affect all libraries. 

Library 

ALEAN Airport Law 
Enforcement Agencies 

Network  

A group of airport law enforcement agencies 
that exchange information and best practices 

Airport 

ALS Advanced Life Support A set of life-saving protocols and skills that 
extend Basic Life Support to further support the 

circulation and provide an open airway and 
adequate ventilation (breathing) 

Emergency Services 

ALSC Association for Library 
Service to Children 

A Division of American Library Association Library 

AOPA Aircraft Owners and 
Pilots Association  

The largest trade group for pilots and aircraft 
owners 

Airport 

APP Adolescent Parenting 
Program 

A partnership between the PEERS Family 
Development Center, the Onslow County 

Department of Social Services, NC Department 
of Health and Human Services, and the Onslow 

County Partnership for Children making an 
effort to initiate early intervention 
strategies with adolescent parents 

Social Services 

APS Adult Protective 
Services 

A State-mandated program whose mission is to 
evaluate reports of abuse, caretaker neglect, 
self-neglect and/or exploitation of consumers 

who meet certain requirements 

Social Services 
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ARF Advanced Recycling 
Fee 

Fee paid when purchasing specific materials 
that is banked for future recycling efforts 

Solid Waste 

ARFF Aircraft Rescue and 
Fire Fighting  

The Albert J. Ellis Airport's fire department Airport 

ASC Airport Security 
Coordinator 

An airport staff member that coordinates airport 
security activities 

Airport 

ASP Airport Security Plan A federally required SSI document that details 
how the airport will comply with various federal 

security regulations 

Airport 

ATCT Air Traffic Control 
Tower  

A facility and/or function that controls aircraft to 
ensure safe separation 

Airport 

AWOS Automated Weather 
Observation System 

An automated weather system that reports 
current weather conditions; This weather 

station is used by the National Weather Service, 
the FAA and pilots to ensure flight safety 

Airport 

BA 1, 2, 3, 
& 4 

Beach Accesses 1, 2, 
3, & 4 

Beach access sites located in the County Parks & Recreation 

BER Board of Equalization 
& Review  

Five-member citizen board appointed by the 
Board of County Commissioners to hear 

property tax appeals  

Tax  

BIDS Baggage Information 
Display System 

A digital signage system that displays 
information in the baggage claim of an airport 

Airport 

BLS Basic Life Support The level of medical care which is used for 
victims of life-threatening illnesses or injuries 
until they can be given full medical care at a 

hospital 

Emergency Services 

BMP Best Management 
Practice 

Methods or techniques found to be the most 
effective and practical means in achieving an 
objective (such as minimizing pollution) while 

making the optimum use of the firm's resources 

Solid Waste 

BOA Board of Adjustment A quasi-judicial board, appointed by the Board 
of Commissioners, that serves to consider 

variances from the County’s Zoning Ordinance, 
issue Special Use Permits, and hear appeals of 
staff’s interpretations of the Zoning Ordinance 

Planning & 
Development 

BoER Board of Equalization 
& Review  

Five-member citizen board appointed by the 
Board of County Commissioners to hear 

property tax appeals  

Tax  

C&D Construction & 
Demolition 

Debris from construction and/or demolition sites Solid Waste 

CA Cash Assistance A monetary benefit provided to eligible clients 
as a part of the State's Work First program 

Social Services 

CAC Child Advocacy Center A non-profit organization that provides training, 
prevention, and treatment services to fight child 

abuse and neglect 

Social Services 

CAD Computer Aided 
Dispatching 

A system used by emergency response 
dispatchers to log, track and assign calls for 

service 

Emergency Services 
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CAGP  Carolinas Association 
of Governmental 

Purchasing  

A chapter of the National Institute of 
Governmental Purchasing (NIGP); The 

association is affiliated with and operates from 
the School of Government at UNC in Chapel Hill. 

Purchasing 

CAMA Computer Assisted 
Mass Appraisal 

Software used to process tax listing and 
assessment functions; including ownership, 

location, valuation, etc. 

Tax  

CAMA Coastal Area 
Management Act  

Responsible for overseeing and permitting 
development activities in protected coastal 

areas 

Planning & 
Development 

CAMET Companion Animal 
Mobile Equipment 

Trailer 

An emergency shelter relief trailer Animal Services 

CAP Community 
Alternatives Programs 

Programs that allow North Carolina to use 
Medicaid funds to provide home- and 
community-based services to Medicaid 

recipients who require institutional care, but for 
whom care can be provided cost-effectively and 

safely in the community with CAP services 

Social Services 

CAP/DA Community 
Alternatives Program 
for Disabled Adults 

A special Medicaid program under the 
Community Care Section of the Division of 
Medical Assistance;  The CAP/DA program 

waives certain NC Medicaid requirements to 
furnish an array of home and community based 
services to adults with disabilities 18 years of 

age and older who are at risk of 
institutionalization. 

Senior Services, Social 
Services 

CART County Animal 
Response Team 

A team activated during emergency situations Animal Services 

CAV FEMA Community 
Assistance Visit  

Flood program compliance visit conducted 
periodically by FEMA 

Planning & 
Development 

CBIS Checked Baggage 
Inspection System 

Describes the group of equipment used by the 
TSA to screen checked baggage before it is 

loaded on an aircraft 

Airport 

CBOC Community Based 
Outreach Clinic 

Clinics that provide the most common 
outpatient services, including health and 

wellness visits, to eligible veterans without the 
hassle of visiting a larger medical center 

Veteran Services 

CC4C Care Coordination for 
Children  

Comprehensive care management services for 
children from birth to age five; CC4C provides 
clients with information on medical care, child 
development, and parenting and community 

referrals. 

Health 

CCME Carolinas Centers for 
Medicare  and 

Medicaid Services 

A physician-sponsored, nonprofit organization 
that works to ensure and improve the quality, 
cost effectiveness, and accessibility of health 

care in the Carolinas 

Senior Services 

CCPT Community Child 
Protection Team 

An interdisciplinary group of community 
representatives who meet regularly to promote 
a community-wide approach to the problem of 

child abuse and neglect 

Social Services 
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CCTV Closed Circuit 
Television System 

A system of cameras, recorders and displays 
used for security purposed throughout the 

campus 

Airport 

CD Communicable 
Disease 

Infectious diseases; The Communicable Disease 
Branch of the Division of Public Health primarily 

deals with infectious diseases that are 
reportable by law to the state health 

department, as well as other communicable 
diseases of public health significance, such as 

influenza, norovirus infection and certain 
healthcare-associated infections. 

Health 

CDBG Community 
Development Block 

Grant 

A HUD program that funds local economic 
development activities such as infrastructure 
development and community development 

activities such as affordable housing 

Planning & 
Development 

CERT Community 
Emergency Response 

Team 

A program that educates citizens about disaster 
preparedness for hazards that may impact their 
area and trains them in basic disaster response 

skills, such as fire safety, light search and 
rescue, team organization, and disaster medical 

operations; Using the training learned in the 
classroom and during exercises, CERT members 

can assist others in their neighborhood or 
workplace following an event when professional 

responders are not immediately available to 
help. 

Emergency Services 

CFC Contract Facility 
Charges 

Fees collected from rental car customers that 
are used to construct, operated and maintain 

rental car related facilities 

Airport 

CFR Code of Federal 
Regulations 

The Federal laws of the United States of 
America 

Airport 

CFT Child and Family Team 
Meeting 

Structured, guided discussions with the family, 
their natural supports and other team members 

about family strengths, needs, and problems 
and the impact they have on the safety, 

permanence, and well-being of the family’s 
child/ren and youth 

Social Services 

CHA Community Health 
Assessment 

A survey of county residents taken every four 
years to identify factors that affect the health of 
the population and determine the availability of 
resources within the community to adequately 

address these factors 

Health 

CHAF 
Grant  

Crisis Housing 
Assistance Funds 

Provides assistance to families whose homes 
suffered significant storm damage in counties 

that received either a Federal or State 
declaration 

Planning & 
Development 

CHS Consolidated Human 
Services 

The human services function of local 
government that provides assistance to citizens 
of all age groups through a variety of services; 
These are provided through departments such 

as Health, Social Services, Senior Services, 
Youth Services and Veteran Services 

Health, Senior 
Services, Social 

Services, Veteran 
Services 
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CIP Crisis Intervention 
Program 

a Federally-funded program that provides 
assistance to eligible households that are in a 

heating or cooling related emergency 

Social Services 

CIP Capital Improvement 
Program  

A long range plan of proposed capital 
improvement projects, which includes estimated 

project costs and funding over a specified 
period of years; The capital improvement 

program is updated annually to reassess capital 
needs during the preparation of the capital 

budget. 

Finance 

CISD Critical Incident Stress 
Debriefing 

A specific, 7-phase, small group, supportive 
crisis intervention process 

Emergency Services 

CLGPO Certified Local 
Government 

Purchasing Officer 

A state certification obtained through the CAGP 
(Carolinas Association of Governmental 

Purchasing) after successfully passing an exam 
administered by the School of 

Government.  The exam includes contract law, 
knowledge of the NC general statutes related to 
public purchasing and construction, the uniform 
commercial code, and the disposal of surplus 
property,   Recertification is required every 5 
years upon meeting the continuing education 

and training requirements. 

Purchasing 

CLOMR FEMA Conditional 
Letter of Map Revision  

A letter from FEMA that advises whether a 
proposed project would alter a regulated 

floodway 

Planning & 
Development 

CO  Certificate of 
Occupancy 

Final certificate issued at completion, after final 
inspection, of construction projects that 
authorizes occupancy of the structure 

Planning & 
Development 

COG Continuity of 
Government Plan 

Established procedures that allow 
a government to continue its essential 

operations in case of a catastrophic event 

Emergency Services 

COLA Cost-of-Living 
Adjustment 

An increase in salaries to offset the adverse 
effect of inflation on employees’ compensation 

Finance, Human 
Resources 

COOP Continuity of 
Operations Plan 

A United States federal government initiative, 
required by U.S. Presidential directive, to ensure 
that agencies are able to continue performance 
of essential functions under a broad range of 

circumstances 

Emergency Services 

COPS Certificates of 
Participation  

Debt secured by capital project/ issued without 
voter authorization 

Finance 

CPB U.S. Customs and 
Border Protection  

An agency of the Department of Homeland 
Security that ensures that people and items 
crossing the border of the United States are 

lawful 

Airport 

CPG Cooperative Planning 
Group 

Consists of representatives from Onslow 
County, the City of Jacksonville, and Marine 

Corps Base Camp Lejeune that meet to discuss 
and coordinate projects and efforts that are of 

mutual interest 

Planning & 
Development 
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CPPO Certified Public 
Procurement Officer 

A national certification obtained through the 
Universal Public Procurement Certification 

Council (UPPCC); National certification requires 
substantial work experience at a management 

level within the public procurement 
profession.   Recertification is required every 

five years upon meeting the continuing 
education and training requirements. 

Purchasing 

CPR Cardio Pulmonary 
Resuscitation 

A lifesaving technique useful in many 
emergencies, including heart attack or near 
drowning, in which someone's breathing or 

heartbeat has stopped 

Emergency Services 

CPS Child Protective 
Services 

A program that strives to ensure safe, 
permanent, nurturing families for children by 
protecting them from abuse and neglect while 

attempting to preserve the family unit 

Social Services 

CRA Carolina Recycling 
Association 

A nonprofit organization established and 
maintained by a community of people, 

multinational corporations, small businesses, 
local government, state government agencies, 
and individuals across the Carolinas who are 
committed to waste reduction and recycling 
efforts; With over 300 member organizations 

(over 800 individuals), the CRA is ever growing 
and changing to benefit members and the 

recycling industry 

Solid Waste 

CRDP Concurrent Retired 
Disability Pay 

Allows military retirees to receive both military 
retired pay and Veterans Affairs (VA) 

compensation 

Veteran Services 

CRS Community Rating 
System  

Program designed to incentivize higher 
development standards in flood prone 

areas.  Adopting standards results in reduced 
flood insurance premiums 

Planning & 
Development 

CRSC Combat Related 
Special Compensation 

A program that was created for disability and 
non-disability military retirees with combat-

related disabilities 

Veteran Services 

CSE Child Support 
Enforcement 

A national program established by Congress in 
1975 to ensure that both parents are 

responsible for the support of their children to 
the best of their ability 

Social Services 

CSSA Community Social 
Services Assistant 

An employee, also known as a Community 
Social Services Technician,  who works in a 

community service center or program, 
monitoring and implementing program activities 

which serve the general public 

Social Services 

CWA Clean Water Act A U.S. Act that regulates pollution in water Airport 
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DAAS Division of Aging and 
Adult Services 

A state agency that works to promote 
independence and enhance the dignity of North 
Carolina's older adults, persons with disabilities, 
and their families through a community-based 
system of opportunities, services, benefits, and 
protections; to ready younger generations to 

enjoy their later years; and to help society and 
government plan and prepare for the changing 

demographics. 

Senior Services 

DFAS Defense Finance 
Accounting Service 

An agency of the US Department of Defense 
that provides finance and accounting services 

for the civil and military members of the 
Department. 

Veteran Services 

DHHS Department of Health 
and Human Services 

The agency in state government responsible for 
ensuring the health, safety and well-being of all 

North Carolinians, providing human service 
needs for special populations including 

individuals who are deaf, blind, developmentally 
disabled and mentally ill, and helping poor 

North Carolinians achieve economic 
independence 

Health, Senior 
Services, Social 

Services 

DHHS Department of Health 
and Human Services 

The agency in state government responsible for 
ensuring the health, safety and well-being of all 

North Carolinians, providing human service 
needs for special populations including 

individuals who are deaf, blind, developmentally 
disabled and mentally ill, and helping poor 

North Carolinians achieve economic 
independence. 

Social Services 

DHS Department of 
Homeland Security 

A cabinet department of the United States 
federal government with the primary 

responsibilities of protecting he United States 
and its territories (including protectorates) from 
and responding to terrorist attacks, manmade 

accidents and natural disasters 

Emergency Services 

DHS Department of 
Homeland Security 

Federal agency with oversight of domestic 
activity 

Airport 

DMA Division of Medical 
Assistance 

A state agency whose mission is to use the 
resources and partnerships of Medicaid to 

improve health care for all North Carolinians; 
The DMA's vision is to lead the transformation 

to a healthier North Carolina. 

Senior Services 

DMV Division of Motor 
Vehicles 

Refers to the North Carolina Division of Motor 
Vehicles 

Tax  

DNR Do Not Resuscitate A legal order written either in a hospital or on a 
legal form to withhold cardiopulmonary 

resuscitation (CPR) or advanced cardiac life 
support (ACLS), in respect of the wishes of a 

patient in case their heart were to stop or they 
were to stop breathing 

Emergency Services 

DOR Department of 
Revenue 

Refers to the North Carolina Department of 
Revenue 

Tax  

DPHF Deppe Park in 
Hoffman Forest 

Onslow County park located in Maysville Parks & Recreation 
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DPR  Disaster Preparedness 
Region 

A State of North Carolina Emergency 
Management designation for a group of 7 to 9 
counties that are organized for the purpose of 

dispersing Homeland Security grant funds 

Emergency Services 

DRT Diver Rescue Team A team of specially trained individuals 
responsible for responding to emergency 
situations in which individuals need to be 

rescued and brought to a place of safety where 
first aid can be administered and from which 
professional medical treatment can be sought 

Emergency Services 

DSME Diabetes Self-
Management 

Education 

A program that provides one-to-one counseling, 
diabetes group education and a variety of 
educational classes. Program participation 

requires a physician referral. The Diabetes Self-
Management Education program has been 
awarded recognition from the American 

Diabetes Association. 

Health  

DSO Debt Set-Off State program that allows local governments to 
submit debts to NCDOR. If the debtor is entitled 
to review a state income tax refund, the local 
government debt is subtracted and sent to the 

local government instead of the taxpayer. 

Tax  

DSS Department of Social 
Services 

 County department that assists Onslow County 
citizens in meeting their basic daily living needs 

through financial, nutritional, and medical 
assistance;  The department promotes the well-
being of citizens through social work services to 

strengthen families, protective services to 
prevent or remedy abuse, neglect or 

exploitation of vulnerable children and disabled 
or elderly adults. 

Social Services 

EA Emergency Assistance Assistance provided to eligible clients in 
emergency predicaments; This program assists 
with providing food, paying utilities and rent. 

Social Services 

ECRR Every Child Ready to 
Read @ your library 

Early literacy program that not only focuses on 
children building reading skills, but also helps 
parents learn how to assist their children at 

home 

Library 

EFD Emergency Fire 
Dispatching 

Protocols used for questioning  callers of the 
E911 system to determine  type of and priority 

of call for the purposes of dispatching fire 
agencies 

Emergency Services 

EH Environmental Health A division of the Onslow County Health 
Department that protects public health through 
disease and environmental hazard prevention 

Health 

EM Emergency 
Management 

A Division of the Onslow County Emergency 
Services Department whose primary functions 

includes disaster planning, preparation, 
response & readiness. This division also 

provides overall day-to-day support for the 
department through planning, logistics, finance 

& maintenance.  

Emergency Services 
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EMD Emergency Medical 
Dispatching 

Protocols used for questioning callers of the 
E911 system to determine type of and priority 

of call for the purposes of dispatching EMS 
agencies. 

Emergency Services 

EMPG Emergency 
Management Planning 

Grant 

A federal grant used to help support Emergency 
Management programs within states and 

counties 

Emergency Services 

EMS Emergency Medical 
Services 

A type of emergency service dedicated to 
providing out-of-hospital acute medical care, 
transport to definitive care, and other medical 
transport to patients with illnesses and injuries 
which prevent the patient from transporting 

themselves 

Emergency Services 

EMT - I Emergency Medical 
Technician - 
Intermediate 

Clinicians trained to respond quickly to 
emergency situations regarding intermediate 

medical issues, traumatic injuries and accident 
scenes. 

Emergency Services 

EMT - P Emergency Medical 
Technician - 
Paramedic  

A healthcare worker, predominantly in the pre-
hospital and out-of-hospital environment, and 
working mainly as part of emergency medical 

services (EMS), such as on an ambulance. 

Emergency Services 

EMT-B Emergency Medical 
Technician - Basic 

Clinicians trained to respond quickly to 
emergency situations regarding basic medical 
issues, traumatic injuries and accident scenes. 

Emergency Services 

EnerGov 
 

Permitting software program Planning & 
Development 

EOC Emergency Operations 
Center 

The central command and control facility 
responsible for carrying out the principles of 

emergency preparedness and emergency 
management 

Emergency Services 

EOP Emergency Operations 
Plan 

A plan that describes how an organization will 
respond to and recover from an emergency 

situation  

Emergency Services 

EPA Environmental 
Protection Agency 

An agency of the US federal government which 
was created for the purpose of protecting 

human health and the environment by writing 
and enforcing regulations based on laws passed 

by Congress 

Planning & 
Development, Solid 

Waste 

EPCRA Emergency Planning 
and Community Right-

to-Know Act  

An act that helps communities plan for 
emergencies 

Airport, Emergency 
Services 

EPD Emergency Police 
Dispatching 

Protocols used for questioning callers of the 
E911 system to determine type of and priority 

of call for the purposes of dispatching law 
enforcement agencies 

Emergency Services 

ERG Emergency Response 
Guidebook 

A guidebook used by emergency response 
personnel when responding to a transportation 

emergency involving hazardous materials  

Emergency Services 

ESF Emergency Support 
Function  

Annexes to the Emergency Operations Plan 
(EOP) that group certain capabilities into an 

organizational structure  

Emergency Services 
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ETD Explosive Detection 
System 

A TSA system that can identify explosives Airport 

FAA Federal Aviation 
Administration 

 A federal agency that regulates aviation in the 
US 

Airport 

FAR Federal Aviation 
Regulations 

Federal regulations related to aviation Airport 

FBI Federal Bureau of 
Investigation 

An intel-driven national security and law 
enforcement agency 

Airport 

FBO Fixed Based Operator A business in an airport that provides a variety 
of aircraft related services 

Airport 

FCA Full-Cost Accounting A method of cost accounting that traces direct 
costs and allocates indirect costs[1] by 

collecting and presenting information about the 
possible environmental, social and 

economic costs and benefits or advantages – in 
short, about the "triple bottom line" – for each 

proposed alternative 

Solid Waste 

FCC Federal 
Communications 

Commission  

Regulates communications from radios, 
televisions, cable, cell towers, and satellites 

Planning & 
Development 

FCSP Family Caregiver 
Support Program 

A program that provides grants to fund a range 
of supports that assist caregivers of seniors and 

other adults living with designated brain 
disorders 

Senior Services 

FCT Federal Contract 
Tower 

An air traffic control tower that is operated by a 
private firm under contract by the FAA. 

Airport 

FEMA Federal Emergency 
Management Agency 

A US government body intended to coordinate 
responses to a disaster in the US itself.  

Emergency Services 

FEMA Federal Emergency 
Management Agency  

A federal agency responsible for coordinating 
the response to a disaster that has occurred in 

the United States and that overwhelms the 
resources of local and state authorities; 

Additionally, FEMA provides oversight of matters 
regarding flood mapping, flood mitigation, 

response, recovery, and assistance 

Emergency 
Management, Planning 

& Development 

FIDS Flight Information 
Display System 

A system that displays flight arrival and 
departure information for an airline 

Airport 

FIN Funding Information 
Network 

Formerly Foundation Center;  Provides training 
and information for grant seekers 

Library 

FIRM  Flood Insurance Rate 
Map  

Formal title of the County’s flood maps Planning & 
Development 

FLSA Fair Labor Standards 
Act 

A federal statute of the United States that 
establishes minimum wage, overtime pay, 

recordkeeping, and youth employment 
standards affecting employees in the private 

sector and in Federal, State, and local 
governments 

Human Resources 
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FMLA Family Medical Leave 
Act 

A federal statute of the United States that 
entitles eligible employees of covered employers 
to take unpaid, job-protected leave for specified 
family and medical reasons with continuation of 

group health insurance coverage under the 
same terms and conditions as if the employee 

had not taken leave 

Human Resources 

FNS Food and Nutrition 
Services 

 A federal food assistance program that helps 
low-income families 

Social Services 

FPOD Flight Path Overlay 
District  

Designated areas that are frequently used by 
military and civilian aircraft.  Height restrictions 

and other protective measures are in place 
within the districts to ensure safety in such 

operations 

Planning & 
Development 

FRV First Response Vehicle A quick response vehicle used to respond to 
medical calls 

Emergency Services 

FSA Flexible Spending 
Account 

A tax-advantaged financial account into which 
an employee is allowed to set aside a portion of 
earnings to pay for qualified medical expenses 

Human Resources 

FTE Full-Time Equivalent 
Position 

The unit of accounting for employee positions 
where part-time positions are converted to the 
decimal equivalent of a full-time position based 

on 2,080 hours per year 

Finance, Human 
Resources 

FTO Field Training Officer An experienced or senior member of an 
organization who is responsible for 

the training and evaluation of a junior or 
probationary level member. 

Emergency Services 

GA General Aviation All aviation that is neither commercial nor 
military 

Airport 

GAL Guardian Ad-Litem A trained community volunteer who is 
appointed, along with a Guardian ad Litem 

attorney, by a district court judge to investigate 
and determine the needs of abused and 

neglected children petitioned into the court 
system by the Department of Social Services; 

Their role is mandated by North Carolina 
General Statute 7B-601. 

Social Services 

GFOA Government Finance 
Officers' Association 

National organization overseeing local 
government finance 

Finance 

GIDS Gate Information 
Display System 

A system that displays flight information on a 
digital sign at an airport's departure gate 

Airport 

GIS Geographic 
Information Systems 

A system for storing and manipulating 
geographical information on a computer;  Maps 

are comprised of overlaid GIS layers such as 
aerial photography, parcel lines, zoning districts, 

etc. 

Planning & 
Development, Tax 

GPS Global Positioning 
System 

A satellite-based navigation system that 
provides location and time information 

Planning & 
Development 

GSC Ground Security 
Coordinator 

A specially trained airline employee who ensures 
certain security related regulations are met. 

Airport 
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HAZMAT Hazardous Material A material or substance that poses a danger to 
life, property, or the environment if improperly 

stored, shipped, or handled 

Airport, Emergency 
Services 

HSA Health Savings 
Account 

A tax-advantaged medical savings account in 
which funds may be used to pay for qualified 

medical expenses 

Human Resources 

HBP Hubert By-Pass Park Onslow County park located in Hubert Parks & Recreation 

HCCBG Home and Community 
Care Block Grant 

A grant, effective July 1, 1992, that is 
comprised of funding for in-home and 

community based services currently available 
through the DAAS as well as a portion of 

funding targeted for in-home and community 
based services previously administered by the 

North Carolina Division of Social Services 

Senior Services 

HDM Home Delivered Meals Meals that are packaged at one destination and 
delivered by volunteers who usually work a 
route;  They are delivered to seniors in the 

community who are unable to come in to the 
senior center and participate in the congregate 
program and are assessed to be in need of the 

meal. 

Senior Services 

HDSAI Health Department 
Self-Assessment 

Instrument 

The purpose of this instrument is to guide local 
health departments, consultants, site visit team 
members and the North Carolina Local Health 

Department Accreditation (NCLHDA) Board and 
staff in the interpretation of the activities and 

required documentation for the benchmarks and 
activities of North Carolina standards. 

Health 

HH&H  Onslow County Home 
Health and Hospice 

An agency of Onslow County Senior Services 
that provides Intermittent skilled care is 

provided to patients under a physician's plan of 
care to restore health, provide teaching, 

palliative care, and bereavement services.  They 
are a division of Health Services and serve all 

ages. 

Senior Services 

HHW Household Hazardous 
Waste 

Waste from households considered hazardous Solid Waste 

HIPPA Health Insurance 
Portability and 

Accountability Act 

A US law designed to provide privacy standards 
to protect patients' medical records and other 
health information provided to health plans, 

doctors, hospitals, and other health care 
providers  

Emergency Services, 
Health 

HIRL High Intensity Runway 
Lights  

A runway lighting system Airport 

HOA Homeowners 
Association 

A corporation formed for the purpose of 
managing lots in a residential subdivision 

Planning & 
Development 

HP Health Promotions The process of enabling people to increase 
control over, and to improve their health; It 
moves beyond a focus on individual behavior 

and toward a wide range of social and 
environmental interventions. 

Health 
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HRA Health Risk 
Assessment 

Medical and Biometric scanning to indicate 
areas of health risk; Onslow County will begin 
using the data from these assessments in FY 

2016 to determine healthcare costs for 
employees 

Human Resources 

HRA Health 
Reimbursement 

Account 

An employer-funded and tax-advantaged group  
health plan from which employees are 

reimbursed tax-free for qualified medical 
expenses up to a fixed dollar amount per year 

Human Resources 

HUD US Department of 
Housing & Urban 

Development 

Assists those with low and mid-level incomes in 
their acquisition of loans to purchase housing 

Planning & 
Development 

HW Health Watch The name given to the combined Medical 
Nutrition Therapy (MNT) and Diabetes Self-

Management Education (DSME) billable 
services, which are preventative or disease 
controlling education provided by registered 
dieticians, and in the case of DSME, also a 

public health nurse 

Health 

I&R Information and 
Referral 

A service provided in which not only is the 
consumer provided the information and directed 

where to go, but there is also follow up to 
ensure that their needs were met in the 

process. 

Senior Services 

IAAO International 
Association of 

Assessing Officers 

Professional association for tax assessors and 
appraisal staff; Many continuing education 

classes are administered by IAAO instructors.  

Tax  

IC Incident Commander The person responsible for all aspects of an 
emergency response; including quickly 

developing incident objectives, managing 
all incident operations, application of resources 
as well as responsibility for all persons involved. 

Emergency Services 

ICP Incident Command 
Post 

The location on scene from which all 
incident planning and tactical operations are 

directed. 

Emergency Services 

ICS Incident Command 
System 

A standardized on-scene incident management 
concept designed specifically to allow 

responders to adopt an integrated 
organizational structure equal to the complexity 
and demands of any single incident or multiple 

incidents without being hindered by 
jurisdictional boundaries. 

Emergency Services 

IFB Invitation for Bid The process the county uses to invite vendors 
and suppliers to submit a bid on various items.  

Purchasing 

IFR Instrument Flight 
Rules 

Flight rules during periods of reduced visibility Airport 

ILL Inter-Library Loan Materials borrowed from libraries outside of the 
Onslow County System to meet user needs 

Library 

ILS Integrated Library 
System 

Library system that tracks items borrowed, 
materials processed, and public catalogs; OCPL 

uses Polaris. 

Library 
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ILS Instrument Landing 
System 

The part of a system that guides aircraft to a 
safe landing during reduced visibility. 

Airport 

IMC Income Maintenance 
Caseworker 

Employees responsible for determining and/or 
re-determining applicants'/clients' eligibility for 

one or two of the income maintenance 
programs in a County Department of Social 

Services 

Social Services 

IMLS Institute of Museum 
and Library Services 

Federal Agency dealing with Museum and 
Library services nationwide 

Library 

ISO Insurance Services 
Office 

An organization that collects statistical data, 
promulgates rating information, develops 

standard policy forms, and files information with 
state regulators on behalf of insurance 
companies that purchase its services. 

Emergency Services 

IV-D Title IV-D A federally required program providing 
parentage and support establishment and 

support enforcement services. This refers to 
Title IV-D of the Social Security Act. 

Social Services 

IV-E Title IV-E A federally required program that provides 
partial funding for North Carolina foster care 
cases. This refers to Title IV-E of the Social 

Security Act 

Social Services 

JCPC Juvenile Crime 
Prevention Council 

A state-funded board appointed by the Board of 
County Commissioners whose mission is to 

reduce and prevent juvenile crime by prioritizing 
community risk factors, developing strategies to 

intervene, respond to and treat the needs of 
juveniles at risk of delinquency, and providing 

funds for treatment, counseling and/or 
rehabilitation services 

Social Services 

KAB Keep America 
Beautiful 

The nation's leading non-profit organization that 
builds and sustains vibrant communities by 

working with volunteers and community-based 
affiliates to transform public spaces into 

beautiful places 

Solid Waste 

KOB Keep Onslow Beautiful  Local non-profit organization whose mission is 
to engage individuals to take greater 

responsibility for improving their community 
environments 

Solid Waste 

LEO Law Enforcement 
Officer 

a government employee who is responsible for 
the prevention, investigation, apprehension, or 
detention of individuals suspected or convicted 

of offenses against the criminal laws 

Emergency Services 

LEPC Local Emergency 
Planning Committee 

A community-based organization that assists in 
preparation for emergencies, particularly those 

involving hazardous materials  

Emergency Services 

LFGtE Landfill Gas to Energy Energy produced from the use of landfill gas Solid Waste 

LGC Local Government 
Commission 

Overseeing organization for local government 
finances within the North Carolina State 

Treasurer 

Finance 
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LIEAP Low Income Energy 
Assistance Program 

A Federally-funded program that provides for a 
one-time vendor payment to help eligible 

households pay their heating bills 

Social Services 

LOC Localizer The portion of the ILS that provides horizontal 
guidance to pilots 

Airport 

LOMA FEMA Letter of Map 
Amendment  

A letter from FEMA that removes a structure 
from a Special Flood Hazard Area (SFHA), as 

shown on their Flood Insurance Rate Map 
(FIRM).  Removes the requirement for the 
property owner to carry flood insurance. 

Planning & 
Development 

LOMR FEMA Letter of Map 
Revision  

A letter from FEMA revising the current Flood 
Insurance Rate Maps (FIRM) to reflect changes 

to floodplains, floodways, or flood 
elevations;  They are typically associated with 

large commercial and/or residential 
developments. 

Planning & 
Development 

LPA License Plate Agency Agency that registers or renews vehicle 
registration and titles 

Tax  

LQG Large Quantity 
Generator 

Generators that produce 1,000 kilograms or 
more per month of hazardous waste, or more 

than one kilogram per month of acutely 
hazardous waste 

Solid Waste 

LSTA Library Services and 
Technology Act 

Federal program for libraries administered by 
the Institute of Museum and Library Services 

and the State Library of North Carolina 

Library 

LTC Long Term Care A range of services and supports you may need 
to meet your personal care needs. Most long 

term care is not medical care, but rather 
assistance with the basic personal tasks of 

everyday life, sometimes called activities of daily 
living. 

Senior Services 

LZ Landing Zone The actual point where aircraft, especially 
helicopters, land  

Emergency Services 

MA Medical Assistance Also known as Medicaid, this program is a 
health insurance program for low-income 
individuals and families who cannot afford 

health care costs. 

Social Services 

MAD Medical Assistance to 
the Disabled 

A health insurance program for low-income and 
disabled adults who cannot afford health care 

costs 

Social Services 

MCTFER Military Civilian 
Taskforce for 

Emergency Response 

A committee under the mutual leadership of 
Onslow County, Marine Corps Base Camp 
Lejeune, North Carolina, and the City of 

Jacksonville that was developed to execute 
inter-operations and mutual aid agreements for 

emergency response for the benefit of the 
citizens of our military and civilian communities;  

This organization is founded on a firm belief 
that public safety can be enhanced through 
civilian and military partnering and strong 

community relationships.   

Emergency Services, 
Health 
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MDT Multi-Disciplinary 
Teams 

Teams made up of professionals from law 
enforcement, social services, healthcare 

providers, court systems, and other 
organizations that cooperate on investigating 

alleged abuse, helping victims and families who 
are recovering, and preventing abuse from 

occurring 

Social Services 

MDT  Mobile Data Terminal A computerized device used in emergency 
vehicles to communicate with a central dispatch 

office 

Emergency Services 

ME Medical Examiner A medically qualified public officer whose duty is 
to investigate deaths occurring under unusual or 

suspicious circumstances, to perform 
postmortems, and to initiate inquests. 

Emergency Services 

MHDAP Manufactured Home 
Demolition Assistance 

Program 

A state grant program that assists with the 
removal of manufactured homes that are in 

violation of the County’s solid waste ordinance 

Planning & 
Development 

MHz Megahertz  A unit of measurement commonly used to 
measure the frequency of radio and television 

broadcasts 

Emergency Services 

MNT Medical Nutrition 
Therapy 

A therapeutic approach to treating medical 
conditions and their associated symptoms via 
the use of a specifically tailored diet devised 

and monitored by a registered dietitian 

Health 

MOA Memorandum of 
Agreement 

A written document describing a cooperative 
relationship between two parties wishing to 
work together on a project or to meet an 

agreed upon objective 

Emergency Services 

MOU Memorandum of 
Understanding 

A written document that expresses mutual 
accord on an issue between two or more parties 

Emergency Services 

MPO Metropolitan Planning 
Organization  

Federally mandated program; Federal funding 
for transportation projects and program are 

channeled through the MPO planning 
process.  MPO’s are responsible for urbanized 

areas. 

Planning & 
Development 

MPW Medicaid for Pregnant 
Women 

A health insurance program for low-income 
pregnant women who cannot afford health care 

costs 

Social Services 

MRF Material Recovery 
Facility 

A recycle center Solid Waste 

MSL Mean Sea Level Elevations relative to sea level Airport 
MSW Municipal Solid Waste More commonly known as trash or garbage, 

everyday items used and thrown away; 
Examples include product packaging, grass 
clippings, furniture, clothing, bottles, food 
scraps, newspapers, appliances, paint, and 
batteries; These items come from homes, 

schools, hospitals, and businesses. 

Solid Waste 

MUFIDS Multi-User Flight 
Information Display 

Systems 

A system that displays flight arrival and 
departure information for multiple airlines. 

Airport 

NAVAID Navigational Aid A class of devices that assist pilots' navigation 
between and on airports 

Airport 

S-23



 
 

NBAA National Business 
Aviation Association 

The largest corporate aviation trade group Airport 

NCAA North Carolina 
Airports Association 

A trade group that advocates on behalf of 
airports in North Carolina 

Airport 

NCAAO North Carolina 
Association of 

Assessing Officers 

Statewide tax assessors' association Tax  

NCAPA North Carolina 
Chapter of the 

American Planning 
Association 

Organization that provides leadership in the 
development of sound planning policies and 

practices in North Carolina 

Planning & 
Development 

NCAREMS North Carolina 
Association of Rescue 

and EMS 

A state organization set for the purpose set 
standards and benefits for EMS and rescue 

organizations. 

Emergency Services 

NCCQB North Carolina Code 
Qualification Board 

Board that provides direct oversight over 
matters related to NC Building Inspections 

Planning & 
Development 

NCDENR North Carolina 
Department of 

Environment and 
Natural Resources 

 the lead stewardship agency for the 
preservation and protection of North Carolina's 

outstanding natural resources 

Emergency Services 

NCDENR North Carolina 
Department of 

Environment and 
Natural Resources 

The lead stewardship agency for the 
preservation and protection of North Carolina's 

outstanding natural resources 

Airport, Solid Waste 

NCDL North Carolina Digital 
Library 

A consortium of select North Carolina libraries 
that purchase and share e-books, e-audio, and 

streaming video 

Library 

NCDOI North Carolina 
Department of 

Insurance 

Parent agency that oversees matters related to 
state certified building inspectors 

Planning & 
Development 

NCDOT North Carolina 
Department of 
Transportation 

Oversees matters related to the state highway 
system, including construction, repair, speed 

limits, access management, etc. 

Airport, Planning & 
Development 

NCDOT-
DOA 

North Carolina 
Department of 

Transportation - 
Department of 

Aviation 

The division of NCDOT that plans and develops 
aviation in North Carolina 

Airport 

NCDPS North Carolina 
Department of Public 

Safety 

A State government agency whose mission is to 
improve the quality of life for North Carolinians 
by reducing crime and enhancing public safety 

Emergency Services 

NCDVA North Carolina Division 
of Veterans' Affairs 

A division of the North Carolina Department of 
Administration that assists veterans and their 
families in securing benefits earned through 

military service 

Veteran Services 

NCEM North Carolina 
Emergency 

Management 

A section within the North Carolina Department 
of Public Safety responsible for disaster 

readiness planning, preparation & response 

Emergency Services 
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NCFAST North Carolina 
Families Accessing 
Services through 

Technology 

A program designed to improve the way the NC 
Department of Health and Human Services and 

county departments of social services do 
business by introducing new technological tools 
and business processes that will enable workers 
to spend less time on administrative tasks and 

more time assisting families 

Social Services 

NCHC North Carolina Health 
Choice 

A comprehensive health coverage program for 
low-income children; Families whose income is 
too high to qualify for Medicaid, but too low to 
afford private or employer-sponsored health 

insurance, may be able to have health insurance 
coverage for their children through NCHC. 

Social Services 

NCLA North Carolina Library 
Association 

Affiliate of American Library Association; 
Statewide organization that promotes libraries, 

intellectual freedom, information services, 
librarianship and literacy 

Library 

NCLHDA North Carolina's Local 
Health Department 

Accreditation 

The focus of North Carolina’s Local Health 
Department Accreditation is on the capacity of 

the local health department to perform at a 
prescribed, basic level of the three core 

functions of assessment, assurance, and policy 
development and the ten essential services as 

details in the National Public Health 
Performance Standards Program. 

Health 

NCLIVE North Carolina 
Libraries for Virtual 

Education 

A consortium of North Carolina libraries that 
provide digital content and resources to both 
public and academic libraries across the State 

Library 

NCOEMS North Carolina Office 
of Emergency Medical 

Services 

A State agency whose mission is to foster 
emergency medical systems, trauma systems 
and credentialed EMS personnel to improve in 

providing responses to emergencies and 
disasters which will result in higher quality 

emergency medical care being delivered to the 
residents and visitors of North Carolina. 

Emergency Services 

NCOSFM North Carolina Office 
of the State Fire 

Marshal 

A section within the North Carolina Department 
of Insurance responsible for training fire and 

rescue personnel, administering the state 
building code, securing property insurance for 

State-owned buildings, etc.  

Emergency Services 

NCPLDA North Carolina Public 
Library Director’s 

Association 

Promotes public libraries, serves as liaison to 
between public libraries and the State Library of 
North Carolina, encourages professional growth, 

and supports library directors throughout the 
State 

Library 

NCRPA North Carolina 
Recreation & Parks 

Association 

The premier nonprofit education and advocacy 
organization, dedicated to the advancement of 
the park, recreation and leisure professions in 

North Carolina 

Parks & Recreation 

NCTCA North Carolina Tax 
Collectors' Association 

Statewide tax collectors' association Tax  
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NFIP National Flood 
Insurance Program  

Flood insurance program administered by the 
Federal Insurance Administration (FIA), a 

component of FEMA 

Planning & 
Development 

NFIRS National Fire Incident 
Reporting System 

A reporting standard that fire departments use 
to uniformly report on the full range of their 
activities, from fire to emergency medical 

services (EMS) to equipment involved in the 
response 

Emergency Services 

NIGP National Institute of 
Governmental 

Purchasing  

An institute for public procurement that 
provides professional development programs to 

government procurement professionals at a 
national level. 

Purchasing 

NIMS National Incident 
Management System 

A structure for managing large-scale or multi-
jurisdictional incidents 

Emergency Services 

NOAA National Oceanic and 
Atmospheric 

Administration 

An agency within the US Department of 
Commerce that maps the ocean and conserves 
their living resources, predicts changes to the 
earth's environment, and provides weather 

reports and forecasts floods and hurricanes and 
other natural disasters related to weather  

Emergency Services 

NPDES National Pollutant 
Discharge Elimination 

System 

A system that regulates discharges of storm 
water to prevent pollution. 

Airport 

NRWP New River Waterfront 
Park 

Park located in downtown Jacksonville Parks & Recreation 

NTSB National 
Transportation Safety 

Board 

An agency that investigates transportation 
accidents and recommends safety 

improvements 

Airport 

NWS National Weather 
Services 

An agency within the NOAA whose mission is to 
provide weather, water, and climate data, 

forecasts and warnings for the protection of life 
and property and enhancement of the national 

economy  

Emergency Services 

OAJ Albert J. Ellis Airport FAA-issued code for the Albert J. Ellis Airport Airport 

OBCM Pregnancy Care 
Management 

A statewide program in North Carolina that 
promotes healthy mothers and babies; The 

program provides care management services for 
high-risk women during pregnancy and for two 

months after delivery. 

Health 

OCHD Onslow County Health 
Department 

County agency whose mission is to deliver 
supportive social, economic, protective and 

health services that build better lives for 
individuals and families. 

Health  

OCLC Online Computer 
Library Center 

A cooperative of libraries that share data and 
cataloging resources 

Library 

OCPC Onslow County 
Partnership for 

Children 

A large child- and family-serving organization in 
Onslow County established in 1988 to 

strengthen the systems of care surrounding 
children and families; It is a public-private 
partnership that unites all sectors of the 

community toward the healthy development of 
its youngest citizens. 

Social Services 
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OCRAS Onslow County 
Association of Rescue 

Squads 

The association for county volunteer rescue 
agencies 

Emergency Services 

ONP Oakhurst Nature Park Onslow County park located in Jacksonville Parks & Recreation 

OPP Onslow Pines Park Onslow County park located on Onslow Pines 
Road 

Parks & Recreation 

OPS Airport Operations A function of airport staff that involves safety, 
regulatory compliance, airfield and terminal 

activities and maintenance; OAJ's ARFF 
department fills this role. 

Airport 

OSHA Occupational Safety 
and Health 

Administration 

An agency of the US Department of Labor 
charged with the enforcement of safety & 

health legislation  

All 

P&R Preparedness & 
Response 

A State agency consisting of four regional 
teams; Onslow County is part of the Eastern 
Regional Office of Public Health Preparedness 

and Response. The Onslow County Health 
Department has developed plans and guidelines 

for how we should protect residents during 
emergencies and disasters that could occur 

within the county. 

Health 

PAC Public Access Catalog Online access to library collections at all branch 
locations 

Library 

PAPI Precision Approach 
Path Indicator  

A NAVAID that gives pilots visual vertical 
guidance as they land 

Airport 

PARCS Parking Access and 
Revenue Control 

System  

A computerized system that tracks, calculates 
and safeguards parking revenues. 

Airport 

PAYT Pay As You Throw A system of paying for waste disposed of by 
volume or weight 

Solid Waste 

PD Police Department A governmental department concerned with the 
administration of the police force 

Emergency Services 

PEE Parent Education 
Enhancement 

A grant that funds parenting classes at PEERS Social Services 

PEERS Parenting, Education, 
Empathy, Rapport & 

Support 

A volunteer and community supported program 
aimed at promoting the growth of families 

Social Services 

PFC Passenger Facility 
Charges 

A federally regulated system that allows airports 
to charge a fee to airline passengers for the use 

of the facility. These revenues are used for 
certain capital projects 

Airport 

PFD Personal Flotation 
Device 

A piece of equipment designed to assist a 
wearer, who may be either conscious or 

unconscious, to keep afloat 

Emergency Services 

PFHP Personal Family Health 
Programs 

An umbrella term consisting of smaller 
programs and services focused on individual 

and community health 

Health 

PH Public Health The health of the population as a whole, 
especially as monitored, regulated and 

promoted by the state 

Health  
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PHN Public Health Nurse A public health nurse practices the promotion 
and protection for the health of populations 

using knowledge from nursing, social and public 
health sciences. 

Health 

PLA Public Library 
Association 

A Division of American Library Association Library 

PO Purchase Order The document created from our software 
system that encumbers funds against 

departmental budgets and is used to order 
items and or services from a vendor/supplier; A 

purchase order is a legally binding contract. 

Purchasing 

PP Personal Property Property that is moveable and is not 
permanently affixed to land, as opposed to real 

estate 

Tax  

PPE Personal Protective 
Equipment 

Protective clothing, helmets, goggles, or other 
garments or equipment designed to protect the 

wearer's body from injury or infection 

Emergency Services 

PPO Preferred Provider 
Organization 

A type of health plan that contracts with 
medical providers, such as hospitals and 

doctors, to create a network of participating 
providers 

Human Resources 

PRD Planned Residential 
Development  

A large-scale development consisting of a 
mixture of housing types (i.e. individual lots, 

townhouses, apartments, etc.) 

Planning & 
Development 

PSA Public Service 
Announcement 

A message in the public interest disseminated 
by the media without charge, with the objective 
of raising awareness, changing public attitudes 

and behavior towards a social issue 

Emergency Services 

PTC Property Tax 
Commission 

State appeals board that serves as the State 
BOER; This is the next appeal level after the 

local BOER. 

Tax  

PTR Property Tax Relief Refers to the various tax relief program offers 
for seniors/disabled persons and disabled 

veterans 

Tax  

PUD  Planned Unit 
Development  

A large-scale development consisting of varied 
and compatible land uses, such as residential, 

commercial, and recreational 

Planning & 
Development 

PUV Present Use Value Preferential tax program for qualifying parcels 
engaged in agriculture, horticulture, and 

forestry; Taxes are deferred rather than totally 
excluded.  

Tax  

QA Quality Assurance A system of providing an improvement plan that 
best represents the needs of the Health 

Department and the methods that will be used 
to improve the functions, services, programs, 
processes, and interventions that are in use 

Health  

QBS Qualification Based 
Selection 

An authorized method by statute for the 
selection of an architect, designer, engineer, 
surveyor, construction manager at risk for 

public projects.  Selection must be made based 
off qualifications. 

Purchasing 
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QC Quality Control A procedure or set of procedures intended to 
ensure that a performed service adheres to a 

defined set of quality criteria or meets the 
requirements of the client or customer 

Social Services 

QRV Quick Response 
Vehicle 

A vehicle utilized by emergency personnel in the 
act of providing emergency assistance 

Emergency Services 

RCRA Resource 
Conservation and 

Recovery Act 

The principal federal law in the United States 
governing the disposal of Solid Waste 

Solid Waste 

RD Registered Dietician An expert in dietetics; that is, human nutrition 
and the regulation of diet. A dietitian advises 

people on what to eat in order to lead a healthy 
lifestyle or to achieve a specific health-related 

goal 

Health 

RE Real Estate Immoveable property consisting of land and the 
buildings on it, along with its natural 

resources such as crops, minerals, or water 

Tax  

RFP Request for Proposals The process the county uses for some services 
that do not require bidding by statute but would 

like to use a competitive process;  Also used 
when describing minimum performance 

standards needed where it would be more 
beneficial to evaluate solutions proposed that 

would best fit the county’s needs. 

Purchasing 

RFQ Request for 
Qualifications 

The process the county uses to solicit for 
professional services such as architects, 

engineers, surveyors, or a construction manager 
at risk.  A request for qualifications is issued to 

interested firms. 

Purchasing 

RMV Registered Motor 
Vehicles 

Vehicles registered through DMV registration 
process 

Tax  

ROD Register of Deeds The official gatekeeper of Onslow County 
documents who maintains real estate records, 
birth, death and marriage certificates, notary 

public indexes, financing statements and 
military discharges in accordance with the North 
Carolina General Statutes and local ordinances. 

Register of Deeds 

RPO Rural Planning 
Organization  

The equivalent of the MPO; RPO’s are 
responsible for rural areas. 

Planning & 
Development 

RPZ Runway Protection 
Zone 

A two-dimensional trapezoidal area centered 
along the extended runway centerline whose 

function is to enhance the protection of people 
and property on the ground 

Airport 

RUSA Reference and User 
Services Association 

A Division of American Library Association Library 

RWY Runway A leveled strip of smooth ground along which 
aircraft take off and land 

Airport 
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SA Special Assistance A program that provides a cash supplement to 
help individuals with low-income to help pay for 

room and board for individuals in residential 
facilities including adult care homes/assisted 

living, family care homes and group 
homes/supervised living 

Social Services 

SACS Security Access 
Control System  

A computerized security system that limited 
unauthorized access into certain restricted areas 

Airport 

SASO Specialized 
Aeronautical Service 

Provider  

A company located on an airport that provides a 
limited aviation related service. 

Airport 

SCE Senior Citizens 
Exemption 

Component of PTR (Property Tax Relief) Senior Services, Tax 

SHIIP Senior Health 
Insurance Information 

Program 

A program that counsels Medicare beneficiaries 
and caregivers about Medicare, Medicare 

supplements, Medicare Advantage, Medicare 
Part D, and long-term care insurance; The 

counselors on our toll-free line offer free and 
unbiased information regarding Medicare health 
care products. We also help people recognize 

and prevent Medicare billing errors and possible 
fraud and abuse through our NC SMP Program. 

Senior Services 

SMAT State Medical 
Assistance Teams 

Teams established at state, regional and local 
levels to provide medical care and resources to 
those in need through an effective, controlled, 

systematic process, reducing death and 
disability resulting from sudden or serious injury 

and illness caused by natural or man-made 
disasters. 

Emergency Services 

SNAP Spay/Neuter 
Assistance Program 

A program that provides vouchers to citizens to 
sterilize citizen-owned animals in an effort to 

help reduce pet overpopulation 

Animal Services 

SOB Sexually Oriented 
Business  

Adult businesses Planning & 
Development 

SOG School of Government Agency of the University of North Carolina at 
Chapel Hill that conducts training, consulting 

and research for local governments  

All 

SOTCH State of the County 
Health 

A mandatory report that must be compiled to 
meet accreditation standards; It is completed 

during the years that the CHA is not scheduled, 
as a progress report to the CHA. The SOTCH 

report includes the following: a review of major 
morbidity and mortality rates in the county; a 

review of the health concerns selected as 
priorities; progress made in the last year on 

these priorities; a review of any changes in the 
data that guided the selection of these 

priorities; other changes in the county that 
affect health concerns; new and emerging 
issues that affect health status; and ways 

community members can get involved with 
ongoing efforts. Essentially, the most pressing 

health priorities of the county are selected 
through this process and drive agency priorities 

Health 
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for the next four years. 

SPCC Spill Prevention, 
Control and 

Countermeasure Plan 

A required plan that outlines how a facility will 
prevent, control and respond to a chemical spill 

Airport 

SRT  Swiftwater Rescue 
Team 

A team consisting of specially trained personnel 
tasked with rescuing individuals needing 

assistance in rough water conditions 

Emergency Services 

SSCAF Septic System 
Community Assistance 

Fund Program  

A revolving loan program that assists low-
income households with repairing failing septic 

systems 

Planning & 
Development 

SSDRIP Septic System 
Database, Repair, and 
Information Program  

A grant funded program that provided grants 
and loans to assist low-income households with 

repairing failing septic systems 

Planning & 
Development 

SSI Supplemental Security 
Income 

A federal income supplement program funded 
by general tax revenues designed to help aged, 
blind, and disabled individuals who have little or 
no income and provides monetary assistance to 
meet basic needs for food, clothing & shelter 

Social Services 

SSI Security Sensitive 
Information 

This refers to sensitive information that is 
protected from public release. 

Airport 

SSP Stump Sound Park Onslow County park located in Sneads Ferry Parks & Recreation 

STARS State Title and 
Registration System  

DMV title and registration program used in 
motor vehicle tax processes  

Tax  

STD Clinic Sexually Transmitted 
Diseases Clinic 

A service provided by the Onslow County Health 
Department whose mission is to prevent the 
spread of sexually transmitted diseases in 

Onslow County; This is accomplished through 
confidential testing, treatment and counseling 

for sexually transmitted diseases 

Health 

SW Social Work Work carried out by trained personnel with the 
aim of alleviating the conditions of those in 

need of help or welfare 

Health, Social Services 

SWAC Statewide Athletic 
Committee 

The athletic arm of the NCRPA Parks & Recreation 

SWANA Solid Waste 
Association of North 

America 

The leading professional association in the solid 
waste field, serving over 8,000 members 

throughout North America, and thousands more 
with conferences, certifications, publications, 

and technical training courses 

Solid Waste 

SWPPP Storm Water Pollution 
Prevention Plan  

A facilities plan for the reduction and control of 
pollutants in storm water run off 

Airport 

TAC Technical Advisory 
Committee 

An MPO/RPO committee that is responsible for 
making decisions on local transportation 

recommendations that are forwarded to the 
State for final consideration and funding 

Planning & 
Development 

TAF Terminal Area 
Forecast 

The FAA's forecast for a facility's future activity Airport 
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TB Tuberculosis A potentially-fatal disease caused by a 
bacterium called Mycobacterium tuberculosis; 
Fortunately, Onslow County is a low-risk area 

for tuberculosis 

Health 

TCC Technical Coordinating 
Committee 

An MPO/RPO committee that is responsible for 
making decisions on local transportation 

recommendations that are forwarded to the 
State for final consideration and funding 

Planning & 
Development 

TCLP Toxicity Characteristic 
Leaching Procedure 

A soil sample extraction method for chemical 
analysis employed as an analytical method to 

simulate leaching through a landfill 

Solid Waste 

TCO Temporary Certificate 
of Occupancy  

A temporary version of the CO that allows 
occupancy of a structure with a list of conditions 
that must be satisfied prior to the final CO being 

issued 

Planning & 
Development 

TRC Technical Review 
Committee  

Committee (County Staff, ONWASA, NCDOT, OC 
Schools, etc.) responsible for providing a 
technical review of commercial site plans, 

subdivision plats, etc. 

Planning & 
Development 

TSA Transportation 
Security 

Administration 

A part of the DHS that regulates transportation 
security 

Airport 

TSR Transportation 
Security Regulations 

Federal regulations related to transportation 
security 

Airport 

TWY Taxiway A smooth surface that is used by aircraft to 
move between two points on an airport 

Airport 

UMS Unique Management 
Services 

Debt collection agency specializing in using 
“gentle” collection techniques to encourage 
customers who have not returned library 

materials or paid fines to do so 

Library 

UPPCC Universal Public 
Procurement 

Certification Council  

An independent entity formed to govern and 
administer the Certified Public Procurement 

Officer (CPPO) certification program 

Purchasing 

USACOA United States Army 
Corps of Engineers  

Oversees matters related to wetland 
development/impacts, waterways, dredging 

operations, etc. 

Airport, Planning & 
Development 

USAR Urban Search & 
Rescue 

The location, extrication and initial medical 
stabilization of victims trapped in structural 

collapse due to natural disasters, mines, and 
collapsed trenches 

Emergency Services 

USCTA United States Contract 
Tower Association  

A trade group that represents the interest of 
airports and others related to contract air traffic 

control towers 

Airport 

USDA United States 
Department of 

Agriculture 

The federal agency that promotes and regulates 
agricultural production 

Airport 

VA Department of 
Veterans' Affairs 

A cabinet department of the United States 
federal government responsible for 

administering programs of veterans' benefits for 
veterans, their families and survivors 

Veteran Services 

VAMC Veterans' Affairs 
Medical Center 

A VA medical facility that provides health care 
services to eligible veterans  

Veteran Services 
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VARO Veterans' Affairs 
Regional Offices 

VA locations across the United States that 
administer VA programs and provide essential 

information to eligible veterans  

Veteran Services 

VFD Volunteer Fire 
Department 

A fire department composed of volunteers who 
perform fire suppression and other related 
emergency services for a local jurisdiction 

Emergency Services 

VFR Visual Flight Rules Describes weather conditions with visibility 
above 3 miles and ceilings above 10,000 feet 

Airport 

VIPER Voice Interoperability 
Plan for Emergency 

Responders 

Statewide 800MHz radio network for emergency 
responders 

Emergency Services 

VMS Variable Message Sign An electronic traffic sign often used on 
roadways to give travelers information about 

special events 

Emergency Services 

VPD Vehicle/Pedestrian 
Deviation  

A situation that occurs when an unauthorized 
person or vehicle enters the runway or taxiway 

environment and poses a hazard 

Airport 

VRS Volunteer Rescue 
Squad 

An organization staffed by volunteers who offer 
assistance and is limited to vehicle extrication, 

search and rescue, and other community 
services 

Emergency Services 

VTS Vehicle Tax System The assessment side of the recently implements 
Tag & Tax Together program, which combines 

vehicle tax and registration processes 

Tax  

Web-EOC Web Emergency 
Operations Center 

An electronic emergency disaster management 
program 

Emergency Services 

WFES Work First 
Employment Services 

A program designed to help Work First 
participants become self-sufficient through 

employment; The program offers services such 
as counseling, financial planning, job readiness 

training, and job placement services. 

Social Services 

WFFA Work First Family 
Assistance 

A program that provides monetary assistance, 
training and other services to eligible families 

with minor children 

Social Services 

WIC  Women, Infants, and 
Children Program  

A program that provides foods, breastfeeding 
support, and other services, at no cost, to low-
income pregnant, post-partum, breastfeeding 
women, infants, and children until the age of 

five.  

Health 

WRC Wildlife Resources 
Commission  

The agency responsible for enforcing the State’s 
fishing, hunting, trapping, and boating laws 

Planning & 
Development 

YALSA Young Adult Library 
Services Association 

A Division of American Library Association Library 
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A BRIEF HISTORY OF ONSLOW COUNTY  

Attracted by the waterways and longleaf pine forests, the first European and English settlers arrived here in 
1713 in what was originally part of the colonial precincts of Carteret and New Hanover. Onslow County was 
formed in 1734 and was named for the Honorable Arthur Onslow, Speaker of the British House of Commons. 
After a lethal 1752 hurricane, the county courthouse was relocated from Town Point to Wantland’s Ferry; this 
settlement was eventually incorporated in 1842 and named Jacksonville after President Andrew Jackson. Largely 
a collection of sparsely populated agrarian and maritime communities, Onslow County dramatically changed in 
the early 1940s with the establishment of the Army’s Camp Davis near Holly Ridge (now closed), and the 
creation of Camp Lejeune in 1941.  

Onslow County’s flat, gently rolling terrain covers 767 square miles and is located in the southeastern coastal 
plain of North Carolina, approximately 120 miles east of Raleigh, and 50 miles north of Wilmington. The city of 
Jacksonville is the county seat, and the areas surrounding the city constitute the major population centers and 
growth areas in the county. The county is home to more than 150,000 people and includes the incorporated 
towns of Holly Ridge, Richlands, Swansboro, North Topsail Beach, part of Surf City, and unincorporated Sneads 
Ferry. Approximately 156,000 acres comprise the U.S. Marine Corps Base, Camp Lejeune and more than 43,000 
marines and sailors are stationed there.  

The structure of local government in Onslow County was established in the late 19th century and consists of a 
five-member Board of Commissioners, elected at large for four-year terms. The Board establishes policies and 
ordinances implemented by the County Manager and county staff. The daily operations of the county are under 
the direction on the County Manager.  The manager is appointed by the Board of Commissioners and serves at 
their pleasure.  

Commissioners are:  Chairman, Jack Bright, Vice Chairman, Royce Bennett, Robin Knapp, Paul 
Buchanan, Timothy Foster, William Shanahan III and Mark Price.  
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Onslow County North Carolina 
Statistics

 
 
The population in Onslow County is affected 
by the Marine Corps bases located within 
the county.  In recent years more military 
retirees are making Coastal Carolina their 
permanent residence.  The Marine Corps 
has been activating new units which has 
brought more active duty military to the 
area along with their family members.  
 
 
 
 

 
  

 Sources: www.nccommerce.com 
 
 
 
 
 

 
 
 

 
 
Source: www.demog.state.nc.us 
 

  
Sources: www.ncesc.com 
 
 
 
The average daily membership reports for 

the first month of the school year show that 
our school system continues to see steady 
growth.  Over the past seven years we have 
average 407 new students per year.    
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Top 10 Employers in Onslow County 
 

Rank Employer Industry Employees 

    
1 US Department of Defense Military  1000+  

2 Onslow County Board of Education Education and Health Services  1000+  

3 Marine Corps Exchange Service Trade, Transportation and Utilities  1000+  
4 Wal-Mart Associates, Inc.  Trade, Transportation and Utilities  1000+  

5 Onslow County Government Public Administration  1000+  

6 Onslow Memorial Hospital Education and Health Services  1000+  

7 Coastal Carolina Community College Education and Health Services  500-999  
8 Food Lion Trade, Transportation and Utilities  500-999  

9 City of Jacksonville Public Administration  500-999  

10 
Concentrix/Convergys Customer Mgmt 
Group Trade, Transportation and Utilities  500-999  

 
Source: www.nccommerce.com 
 
 

The largest employer combined in the county is Camp Lejeune Marine Corps Base.  Camp Lejeune is the 
home of the II Marine Expeditionary Force, 2nd Marine Division, 2nd Marine Logistics Group and the naval 
hospital.  
 

 
            Source:  County Human Resources Department     

  
The county has made an effort to provide the personnel needed to each department.   
 
In FY 2009-10 the county had a decrease in personnel due to a reduction-in-force and early retirement 
incentive program implemented in April and May 2009 as a cost cutting measure.   
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Source:  Onslow County Annual Financial Statements 

 
From this chart you can see that increases in property tax values have been steady.  The county per 
North Carolina General Statues must conduct a revaluation of property every eight (8) years.  The county 
has chosen to decrease the length of time between revaluations to the current and future four (4) year 
cycle.   
 
   

 
Source:  Onslow County Annual Financial Statements 

 
The county has a history of maintaining a strong fund balance. From this chart, you can see that we have 
seen a shift between our restricted and unassigned amounts.  
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Source:  Onslow County Annual Financial Statements 
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Finance
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Glossary S-2
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Youth Services J-111
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