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Onslow County Public Library
Board of Trustees Meeting
August 13, 2013

Members Present: Chairperson Faye Waters, Brock Ridge, Amelia Dees-Killette, Lucy Booher,
Kathleen Dillingham, Brian Jackson
Also Present: Library Director Estell Carter, Assistant Director Emery Ortiz

Call to Order

Faye Waters, chairperson, called the meeting to order at 4pm on August 13, 2013, at
the Main library in Jacksonville. Assistant Director Emery Ortiz took notes in lieu of
the Board secretary.

Approval of Minutes _
Minutes for both June and July of 2013 were approved unanimously.

Director’s Report
a. There were 1,822 children registered for the Summer Reading program this year,
and while the numbers are wonderful, many patrons expressed concern at the
crowded conditions in our programming room and lack of parking. Library staff
will continue to evaluate program attendance and try to come up with creative
ways to deal with these issues.
b. Statistics show growth in all aspects of library services from July 2012, including
an 11% rise in program attendance and 7.4% increase in new cards issued.
¢. Library employees participated in the following training/events during May:
- Library Social Media Use
- The Set Up and Management of OCLC Service Accounts
- Polaris Support Webinar

Board Development

a. Amelia Dees-Killette is working on grant research, and reported meeting with
former director Philip Cherry while researching in Raleigh. Mr. Cherry was doing
well,

b. Workis still being done to fill trustee position vacancies. Suggestions were given
to advertise on the library’s website, attend community events, and approach
local business owners,






c. Brian Jackson mentioned the potential for the library to partner with Sandy Run
Apartments, as he also serves on their board.

V. Old Business
a. There was a consensus to procure more interviews for the Oral History project in
order to further develop it. This is an ongoing goal.

Vi New Business

a. The Sneads Ferry library is progressing at a good pace. Director Estell Carter
reported that fabric and finishes have been chosen, arrangements are in place
for bulk book ordering for the new branch, and that the Sneads Ferry Friends
group will be asked to donate funds for both furniture and some of the new
books. She is also looking in to naming one of the meeting rooms after the donor
from which the bulk of the Sneads Ferry Friends money was established. The
estimated date of occupancy for the new building is December 11, 2013.

b. The Main library also went through some cosmetic upgrades, including a new
circulation desk counter, and new countertops in the staff kitchen.

¢. Estell also led the group through a demonstration of two new electronic
products: Zinio and One Click Digital. These offer library patrons free electronic
magazines and digital audiobooks, respectively. She also showed the Board a fun
feature on the library’s website that allows patrons to calculate how much
money they save per month by using the library’s various resources,

d. It was reported that the library received a grant from the North Carolina
Community Foundation-~OCPL Endowment to be used for library programming.

e. Assistant Director Emery Ortiz reported on updates made to the library’s
Strategic Plan. Many numbers and goals were deemed unrealistic when
compared with current library numbers, and therefore adjusted accordingly. The
updated document was unanimously approved by the Board.

VII. Adjournment
The meeting was motioned for adjournment by Brock Ridge, seconded by Amelia
Dees-Killette and approved at 4:48pm. The next meeting will be held at the Main
library on September 10, 2013, at 4pm.

Approved by the Onslow County Public Library Board of Trustees, September 10™, 2013.
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Onslow County Public Library
Board of Trustees Meeting
December 10, 2013

Members Present: Lucy Booher, Kathleen Dillingham, Brian Jackson, Amelia Dees-Killette, Faye
Waters, Deloris Wells

Also Present were Jacksonville and Swansboro Friends of the Library: Maureen Fiorello, Mindy
Rusch, Marge Graser, Joan Gerdsen, Mary Kay Gardener

Also Present: Estell Carter, Library Director and Emery Ortiz, Assistant Director

V.

Call to Order
Faye Waters, Board Chairperson, called the December 10, 2013, meeting to order at
4:00. The Chairperson welcomed the Friends of the Library.

Introduction to Friends of the Library

Approval of Minutes

The minutes from the November 2013 meeting were reviewed. Amelia Dees-Killette
made a motion for approval of the minutes. Kathleen Dillingham seconded the
motion. The minutes were approved as presented.

Director’s Report
1. Director Estell Carter reported that the staff is working on a new format for

gathering statistics. This format should be available in February or March. The
usage attendance is up across the board. Program attendance shows the
greatest increase. The early literacy programs account for this increase.
Numerous meetings, events, and training meetings were attended this month.
Most of them involved the Sneads Ferry EEC/Library project.

. The Library staff met with members of the Coastal Carolina Architectural Design

class to review the final drawings for the relocation of the Main Library computer
lab, adult services, and youth services areas. The drawings will give staff a
blueprint to work from when applying for an LSTA grant to help fund portions of
the initiative. The first phase, moving the computer lab, will hopefully be
completed by the end of December. New lab tables and chairs were identified
and ordered and electrical and data cabling work is currently being coordinated
with the County maintenance and County IT. The Jacksonville Friends of the
Library agreed to pay $2,475 towards furnishing for the lab.

. The new outdoor identification sign, purchased by the Jacksonville Friends of the

Library, was installed at the Main Library.

Furnishings have been finalized and ordered for the Sneads Ferry EEC/Library
project. New materials and other opening necessities are arriving daily. Itis
anticipated that we will see a late December or early January building turnover.






6. Marge Graser, treasurer for the Swansboro Friends of the Library, was chosen to
receive the Volunteer of the Year Award by the North Carolina Friends of Public
Libraries, Southeastern division.

7. The Holiday Pajama-rama was an immense success. All branch locations reported
excellent attendance. The Main Library had an after-hours event on Friday
evening. There were well over 300 children and parents in attendance.

V. Board Development
a. Report on Trustees Qutreach Activities
¢ Amelia Dees-Killette shared information about Fall Dinner at Palo Alto
sponsored by Swansboro Historical Society. She shared information
about research she had done with grant monies she had received.
b. Recruitment of New Trustees
e Slots are available for military and at-large Trustees. The citizen
participation form will be placed on the Library’s website.

Vi, Old Business
a. Meeting Schedule/By-Laws Changes
* By-law changes were approved at the December 2 Commissioners
meeting. We will meet in January. Then we will meet again in March.

Vil.  New Business
a. North Carolina Community Foundation Statement
¢ The ending fund balance as of September 30, 2013 is $46,206.54.

VIH. Library Facilities Updates
a. Sneads Ferry Branch Library
e The facility is beautiful and we are all awaiting the opening date.

IX. Adjournment
Brian Jackson motioned to adjourn the meeting. Kathleen Dillingham seconded the
motion. The meeting was adjourned. We enjoyed refreshments after the meeting
adjourned.

Approved by the Onslow County Public Library Board of Trustees
January 14, 2014
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Onslow County Public Library
Board of Trustees Meeting
January 14, 2014

Members Present: Lucy Booher, Kathleen Dillingham, Amelia Dees-Killette, Brock Ridge, Faye
Waters, Deloris Wells, Sandra White
Also Present: Emery Ortiz, Assistant Director and Valerie Suttee, Youth Services Librarian

.

Call to Order
Faye Waters, Board Chairperson, called the January 14, 2014, meeting to order at

4:00.

Approval of minutes
Brock Ridge motioned to approve the December 10, 2013, minutes. Sandra White
seconded the motion. The minutes were approved as presented.

Director’s Report

1. Assistant Director Emery Ortiz presented the Director’s Report.

2. The library system continues to see notable increase in traffic.

3. Numerous meetings, events, and training meetings were attended this month.
Most of them involved the Sneads Ferry EEC/Library project.

4. The Library staff worked on completing the first stages of the 2014-1015 budget
proposal, the Capital Improvement Plan and personnel requests.

5. A great deal of time was spent this month coordinating with vendors and other
county agencies who are involved with the Sneads Ferry project.

6. The Friends of the Swansboro Branch Library held a holiday bazaar during the
month of December to raise funds to support the branch library.

Board Development
a. Report on Trustees Outreach Activities
¢ None Reported
b. Recruitment of New Trustees
e Applications have been submitted to fill the Military and At-large
positions on the Board of Trustees.
¢. June 30, 2014 Expirations
¢ Three Board members have terms expiring in June. These members have
a desire to remain on the Board and will resubmit their applications.

Old Business
a. Meeting Schedule/Article IV
e With the approval of the change in the By-Laws, consideration was given
to the number of missed meetings as reflected in Article IV: Meetings.
With the By-Laws change, we are now meeting bi-monthly, six months






instead of twelve months. Discussion was held considering the number
of meetings a Board member could miss.

The statement was changed to read, “Failure of a Board member to be
present at four meetings in one year shall constitute resignation from the
Board, unless additional absences are approved by the Board
Chairperson.”

Sandra White motioned that we accept the change for the number of
meetings a Board member could miss. Kathleen Dillingham seconded the
motion. The motion carried.

VI. New Business
a. Teen Advisary Board Overview

Valerie Suttee, The Youth Services Librarian, gave an overview of Teen
Advisor Board. This Board is run by the young adult coordinator.
They have met twice (December and January).

This was sparked by the Catching Fire Program. The teens, with some
guidance, planned, created, presented, and marketed this to their
friends. Forty-two teens were in attendance.

They are working on their next program which is based on Percy
Jackson’s novel, The Battle of the Labyrinth. They will meet every
Wednesday to work on the new program.

The teens are also planning to register for a Public Library Reading Video
Challenge.

One of the teens on the Board appear on G-10 to promote the Library
and the program.

b. Overview of Edge Initiative

Nationwide

Piloted it with a few states

Now being offered to all Nerth Carolina libraries,

This is an assessment tool for libraries; benchmarks mostly relate to
technology and gauging whether you have appropriate bandwidth for
high speed internet and enough computers to serve the population
Scores are given, not as judgment but as a planning tool

The three core areas in which benchmarks are given are community
valves, engaging community and decision makers, and organization
management

Due on February 28

There are twelve benchmarks overall

Results should be back by March

c. Proposed Changes to Fines and Fees Schedule for 2014-2015

A standard $.20 fee for copies & printing was proposed as well as $2.00
fee for a 2 hour computer-use pass for those without a library card, and a






proposed $.20 for overdue movies and magazine. Brock Ridge motioned
that we accept the fee adjustments that were proposed. Amelia Dees-
Killette seconded the motion. The motion carried.

s A print management kiosk is being placed. This takes away the need of a
staff to handle printing. This kiosk is set up to take cash, coins, and credit
for printing. This will hold people accountable and make things more
orderly.

VIl.  Library Facilities Updates
a. Sneads Ferry Branch Library
e Director Estell Carter is at meeting today. The pre-final inspections have
been conducted. The architect and contractor are preparing a punch list.
Part of the furnishing has been delivered.

VIll.  Additional Information
a. Daily News Article on Book-less library
b. Next meeting is March 11, 2014 at 4:00 at Public Library

IX. Adjournment
Brock Ridge motioned to adjourn the meeting. Kathleen Dillingham seconded the

motion. The meeting was adjourned.

Approved by the Onslow County Public Library Board of Trustees
March 11, 2014
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Onslow County Public Library
Board of Trustees Meeting
Jacksonville, NC 28540

July 9, 2013

Members Present: Chairperson Faye Waters, Brock Ridge, Amelia Dees-Killette, Lucy Booher, Sandra
White, Kathleen Dillingham
Also Present: Assistant Director Emery Ortiz

Call to Order

Faye Waters, chairperson, called the meeting to order at 4pm on July 9, 2013, at the Main
library in Jacksonville. Library Director Estell Carter was unable to attend, nor was the
recorder available to tape the minutes, so Assistant Director Emery Ortiz attended and took
notes.

Director’s Report

Estell provided a typed Director’s Report for June, which was distributed to attendees and is
attached to this document. In addition, Emery Ortiz also informed trustees that all
circulation desks are now equipped with cameras for patron photos, to be used for
identification and security purposes. There were also a total of 638 new cards issued during
the month of June, which is double the average of approximately 300 per month.

Board Development

a. Asan outreach activity the trustees visited the new Sneads Ferry branch site to see its
progress.

b. Work is still being done to fill trustee position vacancies. There are plans for Estell to
attend a military wives’ meeting to garner interest in the Military Trustee position.

Old Business

a. There was a consensus to procure more interviews for the Oral History project in order
to further develop it.

b. Emery Ortiz informed the group about staff presentation dates for some of the
genealogy findings that went along with the Oral History project. Kim Cowdrey and
Lynne Huller will present these findings at the biennial North Carolina Library
Association meeting in October, and again at an event with the North Carolina Cultural
Association, also in October.

c. The May meeting minutes were motioned for approval by Brock Ridge, and seconded by
Lucy Booher.

New Business
a. New Officers were elected as follows;
e Faye Waters was reinstated as chairperson






e Brock Ridge was elected vice chairperson
e Dolores White (absent) was reinstated as secretary

b. The Sneads Ferry library was reported to be 34% complete, with projected completion
time of late November.

VI. Adjournment
The meeting was motioned for adjournment and approved. The next meeting will be held
on August 13, 2013 at 4pm at the Main library in Jacksonville.

Approved by the Onslow County Board of Trustees
August 13, 2013
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Onslow County Public Library
Board of Trustees Meeting
March 11, 2014

Members Present: Lucy Booher, Kathleen Dillingham, Amelia Dees-Killette, Faye Waters, Deloris
Wells, Sandra White

Also Present: Estell Carter, Library Director, Emery Ortiz, Assistant Director and Karen Moore,
Public Service Librarian

Call to Order
Faye Waters, Board Chairperson, called the March 11, 2014 meeting to order at
4:00.

Introduction of new Trustee members

Sandra Wood filled the At-large position on the Board of Trustees. David Swinney
filled the Military position on the Board. Sandra Wood had a prior engagement and
was unable to attend the meeting today.

Approval of minutes

Under Old Business, the sentence should read: With the By-Laws change, we are
now meeting bi-monthly, six months instead of twelve months. Sandra White made
a motion to accept the amended minutes. Kathleen Dillingham seconded. The
minutes were approved with the necessary correction.

Director’s Report

1. The budget proposal for fiscal year 2014 was completed and submitted on
February 28. _

2. The program numbers were down across the system due to inclement weather.
The Main Library showed a significant decline.

3. Inclement weather during the month of February impacted the installation of
new furnishings and the completion of punch list items for the Sneads Ferry
EEC/Library project.

4. The old Sneads Ferry branch library was closed to the public on February 28 the
move to the new building began on March 3. A soft opening is targeted for
March 17. A grand opening for the facility is planned for April 4 and 5.

5. The Dr. Seuss celebration recorded record attendance. The Main Library had
over 300 people in attendance, straining the building’s capacity. Richlands
branch reported 90 people in attendance, Swansboro 80, and Sneads Ferry 30.

6. Library staff completed and submitted a proposal for the FY 15 Library Services
and Technology Act. In an effort to support the early literacy programming
efforts, the proposal was built around the purchase of 10 early literacy tablets.

7. Library staff compiied and submitted information for the Edge Initiative project.

8. Main Library Youth services participated in the first outreach program geared
towards senior citizens with Alzheimer’s. Staff visited Premier Nursing where






they presented a story time complete with puppets and songs. This went over
very well.

9. Silverdale Elementary School submitted 47 E-resource card applications. The E-
resource card was designed to give students who do not have a traditional
library card the ability to access and utilize online resources.

V. Board Development
a. Report on Trustees Quireach Activities
¢ Kathleen Dillingham attended Book Club. :
e Sandra White visited libraries in another country. Sandra reported that
their libraries offer a lot of volunteer opportunities
b. Recruitment of New Trustees
o Three (3) Board members term expire on June 30, 2014---Lucy Booher,
Brock Ridge, and Sandra White

\'Z5 Old Business
a. Edge Initiative results
The Edge initiative is an assessment tool for improvement. Scores are given as a
planning tool.
e Assistant Director Emery Ortiz reported that we received 500 out of 1000
points
e The Initiative was broken down into three Benchmarks. The resuits
indicate points achieved and possible points:

Community Value... e ovvceeer e 180/310
Engaging the Community....................155/295
Organizational Management..............165/395

* Improvements have already been made in some of the targeted areas.

VIL. New Business
a. Fiscal Year 2015 Budget
e Director Carter presented the Budget Worksheet Report
b. Report for Commissioners
¢ The Commissioners wanted to know how Onslow County Library
compares to other libraries. Director Carter compiled an overview of the
Library facilities on February 3, 2014.
c. National Library Week Proclamation
¢ The Commissioners will issue a Proclamation for National Library Week at
the April 7% meeting.
d. North Carolina Community Foundation Grant
e 52,120.00 is available for distribution from the Foundation. This was built
into budget to be used for programs. Sandra White made a motion to
accept Director Carter’'s recommendation that $2,120.00 to be used for






VIH.

Xl

programming. Lucy Dillingham seconded the motion. The motion
passed.
e. North Carolina Community Foundation Statement
* 5$48,825.65 balance as of December 31, 2013
s Jacksonville Friends made a contribution of $200.00. This is done
annually to keep account active.
e New software has been implemented that might help Endowment grow.
This software allows you to log into library account to pay fines and fees.
This software also has capability of taking donations online.
f. David Holt program
- Karen Moore, Public Service Librarian reported on upcoming event
e David Holt will visit on May 31* at 2:00
e Another musician will accompany him
* Mousic program with a bit of storyteiling
* Onslow County Parks and Recreation allowing us to use the park and is
helping in promoting it
e Hope to get donations to help support this event
* Fundraiser at Forkful on Western Boulevard on April 8 from 5:00-8:00.
10% of proceeds come back to the library.

Library Facility Updates

a. Sneads Ferry Branch Library — Soft opening and Grand Opening
* Friday, April 4 from 6:00-9:00 Invitation only affair for Grand opening
e April 5, from 10:00-3:00 the public opening.

Additional Information
a. Next meeting on May 13, 2014 at 4:00 p.m.

Adjournment

Sandra White motioned to adjourn the meeting. Kathleen Dillingham seconded the
maotion. The meeting was adjourned.

Approved by the Onslow County Public Library Board of Trustees May 13, 2014
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Onslow County Public Library
Board of Trustees Meeting
May 13, 2014

Members Present: Lucy Booher, Kathleen Dillingham, Brian Jackson, Amelia Dees-Killette, Brock
Ridge, David Swinney, Faye Waters, Deloris Wells, Sandra White, and Sandra Wood
Also Present: Estell Carter, Library Director and Emery Ortiz, Assistant Director

Call to Order .
Faye Waters, Board Chairperson, called the May 13, 2014 meeting to order at 4:00 pm
at Onslow County Public Library.

Introduction of new Trustee members
Sandra Wood filled the At-large position on the Board of Trustees. David Swinney filled
the Military position on the Board. Both members were welcomed to the Board.

Approval of minutes _
Brock Ridge motioned to approve the March 11, 2014 minutes. Sandra White
seconded. The minutes were accepted as written.

Director’s Report

1. There was a 60% increase in new cards and 70% increase in program attendance.
All can be attributed to opening of new library in Sneads Ferry. Kids programs are
already at capacity. The Library has to evaluate how programming is being done.

2. The Sneads Ferry Branch library opened to the public on March 17™. Over 500
people visited on opening day. A special preview for the EEC was held on April 4t
and a public grand opening was held on April 5% The increase in traffic has
surpassed original expectations.

3. The Youth Services staff hosted an open house to introduce the new program Books
and Barks. The library is partnering with Love on a Leash to provide children with
an opportunity for some one-on-one read aloud time with a Reading Education
Assistance Dog. These programs are geared towards improving reading skills and
engaging reluctant readers.

4. Smart Pay Online Payment Gateway was successfully installed and implemented
during the month of April. This will allow patrons to pay their library account

 balances from anywhere they have internet access.

5. Main Library now has new chairs for the reading area that was created in the
Reference Room. Thanks to a very generous discount provided by Furniture Fair.

6. Outreach activities provided to schools this month included E-resource card
presentations at Northwoods Elementary and Northwoods Park Middle School as
well as attendance at the All-American Resource Fair at Jacksonville High School,
The Richlands Branch did an activity at Richlands Elementary.






Vi,

Vil

Board Development
a. Report on Trustees Outreach Activities
e Grand Opening of the Sneads Ferry EEC/Library
b. Recruitment of New Trustees
e Brock Ridge and Lucy Booher terms expire on June 30" 2014. They have
reapplied for the Board.
s Advertisements have been placed on Facebook for new Trustee members.
The response has been good.
¢. July election of officers
o New officers will be elected at the July meeting.

Old Business
a. FY 15 Budget
e Received Annual Budget by Account Classification Report. The report shows
what the department requested, what the manager recommended, and
what was approved.

New Business
a. Impact Survey
o Alink will be placed on the website for patrons to complete. An icon has
also been placed on desktops in the computer labs.
e The survey will provide valuable feedback to help in knowing which way the
library should go. Technology is the focus.
b. Library Legislative Day
e Library Legislative Day will be held in Raleigh on May 20, 2014.
c. Jacksonville Friends of the Library
e Four of five Board members on the Jacksonville Friends of the Library have
decided to retire at the end of June. Letters have been sent out soliciting
candidates for the upcoming vacancies. A plea has also been posted on
Facebook, Twitter, and the Library web page. The response has been
phenomenal.
d. Smart Payment Kiosks
e Smart Kiosks that will allow self-service payment for copies, computer
printouts, and computer guest passes have been ordered and should be
installed in June.
e. Strategic Plan Program
o Staff will work on revising/updating plan at June meeting.
f. David Holt program
s The Library and Parks and Recreation have partnered to host David Holt with
special guest musician Josh Goforth on May 31% at Onslow Pines Park.






Viil.

IX.

Library Facility Updates
a. Sneads Ferry Branch Library
e Beautiful facility
e Remarkable grand opening

Additional Information
a. Next meeting on July 8, 2014 at 4:00 p.m. at Sneads Ferry Library.

Adjournment
Sandra White motioned to adjourn the meeting. Sandra Wood seconded the motion.

The meeting was adjourned.

Approved by the Onslow County Public Library Board of Trustees July 8, 2014.
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Onslow County Public Library
Board of Trustees Meeting
November 12, 2013

Members Present: Amelia Dees-Killette, Kathleen Dillingham, Brock Ridge, Faye Waters, Sandra
White, Deloris Wells

Also Present: Estell Carter, Library Director, Emery Ortiz, Assistant Director, Laurette Leagon,
Chamber of Commerce President

Call to Order
Faye Waters, Board Chairperson, called the November 12, 2013, meeting to order at
4:00.

introduction to Board Shadow
Faye Waters introduced Laurette Leagon, President of the Chamber of Commerce.
Ms. Leagon is shadowing the Board.

Approval of Minutes

The minutes from the October 2013 meeting were reviewed. Brock Ridge made a
motion for approval of the minutes. Kathleen Dillingham seconded the motion. The
minutes were approved as presented.

Director’s Report

1. Director Estell Carter reported that they there has been a strong increase in
programming over last year. We can expect to see increases in January with the
opening of the new facllity in Sneads Ferry and with the addition of the early
literacy programs. Branch visits are consistent and will also continue to increase
with the opening of the new branch in Sneads Ferry.

2. Several staff members attended the North Carclina Library Association
conference in Winston Salem. Breakout sessions on varied library topics allowed
attendees to opportunity to network and share information on best practices
and emerging trends.

3. Staff members Kim Cowdrey and Lynne Huller hosted a session at the NCLA
conference entitled “Legacies of Freedom” that focused on the on-going African
American Civil War Soldier research project. Kim Cowdrey also presented the
same program at the Family History Day on October 26 at the State Archives in
Raleigh.

4. Onslow County Public Library was notified by the Young Adult Library Services
Association (YALSA) division of the ALA that the library was one of only 20
winners nationwide of the YALSA Top Ten Teen Read Contest. We will receive
copies of YALSA’s top ten teen reads and copies of the other 28 books that were
nominated.

5. OCPL was notified by the NC Public Library Directors Association that the fibrary
is the recipient of the 2013 “Outstanding Library Promotional Project for Media,






Libraries” award for the John Perry author event campaign. The award will be
presented at the annual banquet which will be held December 5 in Chapel Hill.

6. The Jacksonville Friends of the Library have agreed to purchase a new outdoor
sign for the Main Library.

7. Barring any unforeseen circumstances, late December or early January, is the
anticipated date for turnover of the Sneads Ferry EEC/Library.

8. The Overdrive Digital Bookmobile’s October 28 visit had 265 citizens and
students to attend the event.

9. The Sneads Ferry Friends of the Library have committed additional funding for
furnishings and equipment for the new EEC/Library. The Friends have allocated
$46,000.00 thus far.

10. The Library employees participated in various training/events during October.

V. Board Development
a. Faye Waters attended the Digital Book Mobile on Octcber 28™,
b. We may have someone interested in filling the military slot on the Board.
e The wording on the Library Webpage has been changed so that those
interested in volunteering will know that he/she must be a registered
Onslow County voter.

VL Old Business
a. Oral History Project updates
¢ No update. Kim Cowdrey had scheduled meeting for November 8 but had
to cancel.
b. Meeting Schedule/By Law Changes
* Consideration was given to changing the meeting times from monthly to bi-
monthly. Brock Ridge made a motion to switch our meeting to bi-monthly
meetings with the option to call meetings if necessary. Amelia Dees-Killette
seconded the motion. The motion carried. There must be something in the
By-laws to reflect the change. Director Carter will make the change and
make submission to the Commissioners. We will continue on our current
path until approval.

Vil. New Business
a. Planning for computer lab relocation
¢ Students of the Architectural Technology class at Coastal Carolina
Community College are helping to plan the relocation of the adult computer
lab and the Youth Service area

b. Consolidation of Reference and Circulation
o Library Circulation and reference staff at Main Library are transitioning
towards consolidation of both service areas. The goal is to eventually create
a single adult services information desk. The library staff will be cross-
trained to function in different areas of library service.






VIIL.

IX.

¢. December meeting Social
¢ We will have Social at December meeting and invite Friends of the Library
groups.

Library Facilities Updates
a. Sneads Ferry Branch Library
*  We viewed a slide presentation of the work in progress of the Sneads
Ferry Environmental Education Center and Library.

b. Main Library
¢ Nothing to report

Adjournment
Brock Ridge made a motion for the meeting to adjourn. Sandra White seconded the
motion. The meeting was adjourned.

Approved by the Onslow County Public Library Board of Trustees, December 10“‘,,2013
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Onslow County Public Library
Board of Trustees Meeting
October 8, 2013

Members Present: Lucy Booher, Kathleen Dillingham, Brock Ridge, Faye Waters, Deloris Welis
Also Present: Estell Carter, Library Director

iv.

Call to Order
Faye Waters, Board Chairperson, called the meeting to order at 4:00.

Introduction - Board Shadow
The President of the Chamber of Commerce, Laurette Leagon, was to shadow the

Board. She was unable to attend the meeting today.

Approval of Minutes
The minutes from the September 2013 meeting were reviewed. Brock Ridge made a
motion for approval of the minutes. Kathleen Dillingham seconded the motion. The

minutes were approved as presented.

Director’s Report

1. A comparison of key activities at all library branches was given for the month of
September 2012 and September 2013. The reduction in programming numbers
related to a school event that the library hosted in 2012 but did not do in 2013.
Door counts and e-book counts are holding steady.

2. The application for State Aid to Public Libraries was approved by the Board of
Commissioners and was submitted to the State Library for consideration.
Notification regarding the amount of aid that will be allocated is generally
received in October or November.

3. We are now able to accept credit card payments at all library locations. Thanks
to Finance and County IT for their help. The next step is to integrate online
payment software that will allow customers fo log into their fibrary account from
home and pay their account baiance.

4. Staff met with a representative from Eastern Carolina Workforce Development
Board to discuss upcoming partnership to aid unemployed/underemployed
citizens. The library will promote and provide access to and enroll students in
the Worldwide Interactive Network (WIN) system. This courseware allows
citizens to take pre-tests in core subject areas in order to prepare for Career
Readiness Certification. Details are being finalized.

5. Director Estell Carter attended a new library directors orientation on September

17" and 18™. This was sponsored by the State Library.

Staff met with the Sneads Ferry project architects to finalize the color board.

7. The Sneads Ferry Friends of the Library agreed to fund the purchase of the
outdoor and interior book returns for the new Sneads Ferry library. Friends also
agreed to fund up to $25,000 in new material purchases for the facility. They will

o






meet again on October 31 to discuss options for funding other items for the
branch.
8. Library employees participated in numerous trainings/events during September:

a. Every Child Ready to Read Workshop....This will tie in with what schools do;
the focus is on early literacy

h. PCl compliance webinar

c. Mobile device webinar

d. Performance evaluation training

e. Print Management system training

f. Credit card processing training

g. Affordable Care Act workshop...State Library put together a webpage with
the basics

h. Digital Services and NCLIVE webinars

i. E-book workshop.....This was well attended

j. Homelessness in the library webinar

V. Board Development

a. Faye Waters and Kathleen Dillingham attended Book Club.
b. Faye Waters worked at Friends of the Library Book Sale.
c. We may have someone interested in filling the military slot on the Board.

VL. Old Business
a. Oral History Project updates

Staff is starting to move forward with the Oral History Project. Kim
Cowdrey is heading this up.

e Genealogy meeting on November 6™ at 2:00
e Kim Cowdrey is presenting at NCLA Conference on African-American Civil

War soldiers.

b. Meeting Schedule/By Law Changes

Director Estell Carter presented information from other North Carolina
libraries on meeting schedules. We will consider changing the meeting
times from monthly to bi-monthly. We will discuss this and make a decision
at the November meeting.

c. Digital Bookmobile Visit

e The Digital Bookmobile, a 74” tractor-trailer, is scheduled to be here on
October 28, 2013.

VIl. New Business
a. Print Management System

s Library has new copy machines. The contract has changed. This system
charges for every page printed. It was previously charged as a quota.
Then pay if we went over. This has caused consideration about what to
print.






VIil.

IX.

x‘

Library Facilities Updates
a. Sneads Ferry Branch Library
e We viewed a slide presentation of the work in progress at the
Environmental Education Center and Library in Sneads Ferry
e Director Estell Carter brought in color board

b. Main Library :
There has been some thought about changing the library’s floor plan. Students
from Coastal Carolina are working on designs. These demgn ideas will be used to

seek grant money.

Library Statistics
e Door count is holding steady
o Book circulation is showing a bit of decline
» Better use of electronic resources

Adjournment
Brock Ridge made a motion for the meeting to adjourn. Lucy Booher seconded the

motion. The meeting was adjourned.

Approved by the Onslow County Public Library Board of Trustees
November 12, 2013
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Faye Waters, Board Chair \ Date







Onslow County Public Library
Board of Trustees Meeting
September 10, 2013

Members Present: Lucy Booher, Sandra White, Kathleen Dillingham, Faye Waters, Amelia Dees-

Killette.

Also Present: Estell Carter, Library Director

Call to order
The meeting was called to order at 4 p. m. by Faye Waters, Board Chair.

Approval of Minutes

The minutes from the August 2013 meeting were reviewed. Amelia Dees-Killette
made a motion to accept the minutes as presented. The motion was seconded by
Sandra White and carried unanimously.

Director’'s Report

a.

b.

A new 817 Smart TV was installed in the Main Library meeting room to replace
the broken projector system.

The State Library has created a web site that allows policy makers, advocates, and
the general public to access and compare data about North Carolina public
libraries. The web address for this new tool is htip:/plsiats.nelive.org
Jacksonville Friends of the Library applied for an Arts Council grassroots grant
and were awarded $1,500 to help fund a visit from nationally known musician and
storyteller David Holt in May, 2014,

Onslow County will be implementing a new print management system soon. The
library, as one of the few County departments who have a large amount of public
print demand, will have to consider new methods of ensuring that our patrons are
paying for the copies they print from computer stations. Print release stations that
will allow patrons to pre-pay for print jobs before they are prinied are being
discussed with our PC management software vendor and County IT.

OCPL will host the Overdrive Digital Bookmobile on Monday October 28,2013, The
Digital Bookmobile is a 74-foot, 18-wheel tractor-trailer that contains a high-tech
community learning Iab. The vehicle is equipped with broadband Internet-connected PCs,
high definition monitors, premium sound systems, and a variety of portable media
players. Hands-on learning stations will give visitors an opportunity to search the digital
media collection, use supported mobile devices, and learn how to download and enjoy
eBooks, audiobooks, music, and video from the library. Library staff has contacted
nearby elementary and middle schools to discuss the possibility of class field trips to this
event and the schools have expressed great interest in this. The event is free and will be
open to the general public.

Beginning in November, library staff will be offering a series of one-on-one help
sessions for patrons who have questions about e-Devices and downloading the






library’s digital media. The pilot sessions will be held on November 4" from 5-7
p.m. and November 8™ from 10 a.m. until noon.

Possumwood Acres, reported to library staff that as a direct result of training they
received at the library on the Foundation Center grant resource, they were
recently awarded an $800 grant. Training on the Foundation Center is held on a
regular basis by Main Library’s reference staff. It is always encouraging to hear
that our efforts have helped the local non-profit and small business community
secure funding to help them grow and prosper.

Library staff attended the annual National Night Out event. Over 500
informational packets were given out in the first 2 hours of the event.

The Swansboro Branch Library experienced a lightning strike on August 13" and
we lost 2 thin client computers, a public access catalog terminal, and the public
fax machine.

Library employees participated in the following training/events during May:

a. Fully Engaged Customer Service workshop hosted by the State Library

b. Overdrive digital media webinars

c. Collection development webinars

Board Development

There were no outreach activities to report. There have been no new contacts made
with potential candidates to fill Board vacancies.

Old Business

Director Estell Carter reported that library staff is trying to revive the oral history
project. Faye Waters and Amelia Dees-Killette expressed an interest in helping with
the project.

New Business

a.

The Board considered a request from the Jacksonville-Onslow Chamber of
Commerce Leadership class to allow one of the class members to shadow the
Board. The Board agreed with no formal motion. Laurette Leagon, Chamber
President, will shadow the Board of Trustees until May, 2014.

Director Estell Carter presented the June 30, 2013 financial summary from the
North Carolina Community Foundation Onslow County Public Library
endowment.

The Board considered a revision to the existing Library Card Policy. Sandra
White made a motion to accept the revision and Kathleen Dillingham seconded
the motion. The motion was passed unanimously.

Director Estell Carter presented the group with information regarding meeting
times and schedules from other North Carolina libraries. The Board was asked to





VIL

VI

consider changing the meeting times from monthly to bi-monthly. Estell Carter
informed the Board that this would require a change in the current by-laws for the
group and would have to be submitted to the Board of Commissioners for
consideration. The group decided to table the discussion until the October
meeting,

Library Facilities Update
Director Estell Carter reported that the new Sneads Ferry facility is moving along
nicely and projected opening should be late December or early January.

Library Statistics
Library statistics were reported to the group. There continues to be a steady increase
in overall circulation of materials.

Adjournment
The meeting was adjourned at 4:50 p.m. The next meeting of the Board of Trustees
will be held on October 8, 2013 at 4 p.m. at the Main Library on Doris Avenue,

Approved by the Onslow County Board of Trustees on October 8, 2013
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Faye Waters, Chaixperson






