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Onslow County Public Library
Board of Trustees Meeting
January 13, 2015

Members Present: Brock Ridge, Faye Waters, Deloris Wells, Rachel Waldron, Lynn Duff, Amelia Dees-Killette,
Kathleen Dillingham, Sandra Wood, Brian Jackson and

David Swinney
Also present: Estell Carter-Library Director and Ben Blanks-Assistant Library Director

Call to Order
Brock Ridge, Board Chairman, called the January 13, 2015 meeting to order at 4 p.m. at the Onslow
County Public Library.

Introduction of Assistant Director
Ben Blanks is the new Assistant Director for the Library. He was previously at the prison library at
Lawrenceville, All members introduced themselves.

Approval of Minutes
Minutes from the November 18, 2014 were unavailable for approval.

Board Development

Trustee Outreach Activities

Brian Jackson spoke with Carolyn Alford who works with Daily News. She said she would like to communicate
more with the Library concerning the Literacy Council. She would like to work with us more. He will get her
phone number. Also he was in Miami to see a friend in fitness competition and attended the Miami Book Fair.
There were speakers from every subject. It was a cultural event. C-span Il covered and would good place to
look for information.

Old Business

1) Estell Carter reported on Legislative Day In the District which will be held on Friday, February 13, at 9 a.m.
at the Main Library. Harry Brown and George Cleveland have agreed to come. No commitment yet from
Phillip Shepard or Chris Millis. Estell Carter will be sending out invitations to everyone. She wanted the
Commissioners and county manager to get theirs first and then to everyone else. She needs help pulling it
together and planning the program. She would like to have light breakfast items. Need to show them how
much we appreciate funding they have been able to get for the Library and what we are doing with it. She
would appreciate any volunteers that are interested in helping. Boards from the Friends group, country
administration will be invited and if we can think of anyone else, let her know. She may call Daily News to see
if they would like to come out for a photo op. We could reintroduce what the library does. Need all of us to
be Library advocates to remind them about what we are doing and how important the library is to the

community. Faye, Brian, Sandra volunteered to help. Estell will e-mail members for ideas of what to talk
with about them while they’re here.

2) Board of Trustee Workshop-Molly Westmoreland from the state library will be here on March 10 at 3 p.m.
for Board of Trustee Workshop which will last approximately 2 1/2 hours. Estell suggested that we invite the
Friend’s board members and key staff members as it will also be a benefit to them.





3) Several trustee positions will be expiring on June 30 including Brian Jackson, Kathleen Dillingham, Faye
Waters and Sandra Wood. Sandra has already completed her application. Faye turned hers in at the
Government Center. Brian will take application. Kathleen has an application.

New Business

1) Estell Carter received call from County Administration Office saying that they are required to keep a copy of
Trustee meeting schedule on file in their office. She put a meeting schedule together for 2015. She needs
approval of board. Motion made by Faye Waters, seconded by Lynn Duff to accept the schedule as submitted.
Motion carried.

2) Estell submitted a written schedule of Proposed Additional and Early Closures for the library system for
fiscal year 2015-2016 which is July 1, 2015 thru June 30, 2016. After review by the members, motion was
made by Sandra Wood, seconded by Kathleen Dillingham and carried.

3) Estell Carter submitted copies of current policies as well as minor policy changes which include:

A. OCPL Collection Development Policy (it included an inactive hyperlink that has been corrected).

B. OCPL Disruptive Behavior Policy (added phrase to include e-cigarettes)

C. OCPL Library Card Policy (amended name of the supervisor that they would report to from Circulation
Supervisor to Public Services Librarian).

D. OCPL Public Computer Use and Internet Safety Policy- Used to issue visitor passes at no charge which gave
them 30 minutes of computer time. Last budget cycle, we stopped that practice and actually started letting
people purchase two hours of computer time. We did not correct the policy at that time so this corrects that.
We are removing all the verbiage that talks about the 30 minute guest pass and replacing it with guest passes
for computer use may be purchased for a fee set annually by the Onslow County Board of Commissioners.

Motion was made by Brock Ridge to accept the changes as presented, seconded by
Sandra Wood and carried.

Facilities Update

1) We did get a drain put in at Sneads Ferry branch resulting in very little standing water there now. Phase 1
of a landscaping project was done thanks to Lowes’ of Surf City who picked it up as part of their Lowes’ Heroes
Program. They put in some landscape materials and the contractor for the building actually went in and put in
some gravel pathways. There is a Phase 2 to the landscaping project and there is a little money left in the
project budget so they probably will go ahead and finish that out.

2) With all services offered by the Main Library, there is a real need for a new main library to give more space
for these programs. Need to really start advocating the need for a new library.

Additional Information

1) There was discussion that maybe we need to do something for the library staff to show them how much
they are appreciated. Estell commented that National Library Week is in April and the Friends of the Library
usually put on a luncheon to show the library staff how much they are appreciated. It may be a good time to
do at March meeting. Maybe we could help with the luncheon. Friends of Library do it every year and staff
seems to appreciate.

2) Brian Jackson commented on cigarette smoking near entrance to main building. Library is going to move
everything related to smoking at least 50 feet away from the building. Maybe out by the picnic tables.

3) Next meeting will be March 10, 2015, at 3 p.m. at the Main Library which will be our Board of Trustee
Workshop with Mollie Westmoreland.





Adjournment
With no further business, motion was made to adjourn the meeting by Sandra Wood, seconded by Kathleen
Dillingham and carried.

Approved by the Onslow County Public Library Board of Trustees
March 10, 2015

kel 2ddfon AHs3g

Rachél Walﬁron, Secretary/ Date






Onslow County Pubiic Library
Board of Trustees Meeting
July 8, 2014

Members Present: Kathleen Dillingham, Lynn Duff, Amelia Dees-Killette, David Swinney, Rachel
‘Waldron, Faye Waters, Deloris Wells, and Sandra Wood
Also Present: Estell Carter, Library Director and Emery Ortiz, Assistant Director

Iv.

Call to Order
Faye Waters, Board Chairperson, called the July 8, 2014 meeting to order at 4:00 pm at
the Sneads Ferry Library.

Introduction of new Trustee members
e Welcome to new Board members Rachel Waldron and Lynn Duff

Approval of minutes — May 2014

The minutes were motioned for approval by Amelia Dees-Killette after an addendum to
the Board of Trustees Outreach activities.

Addendum: Members of the Board of Trustees attended the Grand Opening of the
Environmental Education Center on April 4, 2014, Kathleen Dillingham seconded. The
minutes were accepted for approval with an addendum to the Board of Trustees
QOutreach activities.

Director’s Report

1. On May 31%, Onslow County Public Library and Onslow County Parks and
Recreation hosted a concert featuring David Holt and Josh Goforth.

2. Onslow County Public Library has been selected to receive a Library Services and
Technology Act grant to purchase 10 Early Literacy tablets. LSTA is providing
$21,763. Jacksonville, Sneads Ferry, and Swansboro Friends of the library will
provide matching funds for the balance.

3. Smart Kiosk centers were installed at each branch location. The machines are self-
service. These centers will eventually allow patrons to pay account fines.

4. Summer Reading kickoff was held at all branch locations. Main Library reported 400
in attendance; Richlands reported 325; Swansboro reported 200; and Sneads Ferry
reported 400. There are over 1900 registered for Summer Reading,

5. The Fancy Nancy party was held at Main Library. There were 115 in attendance and
over 25 on the waiting list. Another session will be held in August to accommodate
those who could not get into the first session.

6. The Friends of the Swansbaro Library participated in the Military Appreciation Day
held at Hammocks Beach State Park.

7. The Friends of Sneads Ferry Library met in June to plan their first book sale in the
new facility. The sale will be July 10 - July 12,

8. New officers were elected for Jacksonvilie Friends of the Library.
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9. The technology Impact Survey conducted by the Library ended in June. This survey
gives libraries some insight to how and why the public uses local public access
computers provided by the library. National research shows that two of the most
frequent ways people use public library technology is to find employment
opportunities and advance their education.

10. Staff completed an update of the library’s strategic plan. Elements from the Edge
initiative Survey, Impact Survey, and the NC Standards for Public Libraries were
incorporated into the updated plan.

11. Staff training included POD (Point of Dispensing) training. This is a plan for
dispensing medication to staff if there were a public health disaster and how to
direct citizens to places they need to go to get medication.

Board Development
a. Report on Trustees Outreach Activities
e None
b. Recognition of outgoing Board members
s Certificates of appreciation were available for Sandra White, outgoing Board
member for Stump Sound and Lucy Booher, at-large Board member,
¢. Election of new officers
¢ Chairman, Brock Ridge
¢ Vice Chairperson, Amelia Dees-Killette
e Secretary, Rachel Waldron

Old Business
e None

New Business
a. Strategic Plan update and approval
o Director Carter reviewed the 2014-2019 Strategic Plan with the Board.
» Sandra Wood motioned for approval of the Strategic Plan. The motion was
seconded by David Swinney. The Plan was approved.
b. Board Orientation
¢ An orientation of the Library, giving a general overview of the library and
meeting key staff members, will be held on September 9.

Library Facility Updates
a. Sneads Ferry Branch Library
s Acoustical panels have been ordered for meeting room 104.
o Approval to put in drainage system
¢ Notification received that Library has been approved for Lowes Heroes
Program. Lowes Home Improvement in Surf City will start landscaping after
drainage issues are resolved. A Garden Club in the area will also offer some
financial assistance.






Additional Information
a. Meeting on September 9, 2014 at 4:00 p.m. at Main Library.

Adjournment
Amelia Dees-Killette motioned to adjourn the meeting. Sandra Wood seconded the

motion. The meeting was adjourned.

Approved by the Onslow County Board of Trustees, September 9, 2014.

ﬂ/wfﬂ Zﬁzgpf/ | )1 F e O

Mr. Brock Ridge, CHair Date






Onslow County Public Library
Board of Trustees Meeting
March 10, 2015

Members Present: Brian Jackson, Amelia Dees-Killette, Brock Ridge, Faye Waters, Deloris Wells,
and Sandra Wood

Friends of the Library in attendance: Sue Tuman, Sherry Crockett, and Shaun Brown

Also Present: Estell Carter, Library Director; Ben Blanks, Assistant Director; Liza Barrett, Sneads
Ferry Branch Manager; Karen Moore, Public Services Librarian; Anna Phillips, Administrative
Assistant, and Molly Westmoreland, Consultant for Public Library Management

V.

Call to Order
Brock Ridge, Board Chairperson, called the March 10, 2015, meeting to order at 3:00
pm at Onslow County Public Library.

Approval of minutes

Sandy Wood made a motion to approve the November 18, 2015 minutes. Amelia Dees-
Killette seconded. The minutes were approved. Amelia Dees-Killette motioned for
approval of the January 13, 2015 minutes. Sandy Wood seconded. The minutes were
approved.

Director’s Report

1. Inclement weather near the end of February negatively impacted program
attendance and the number of visitors at Main Library and Swansboro.

2. Library Legislative Day, originally scheduled for February 25" was cancelled due to
inclement weather.

3. The library hosted a breakfast on February 13" with several special guests in
attendance, including Senator Harry Brown, Representative George Cleveland, and
Board of Commissioner Chairperson Barbara lkner.

4. Attendance at quarterly after-hours programming events continues to be high.

5. Swansboro Branch Library manager, Catherine Memelli has accepted a position
with the Onslow County Health Department as an information and communications
specialist.

Trustee Workshop
® Mollie Westmoreland, a consultant for the State Library presented a
workshop for Board of Trustees. The workshop topics were (1) State Library
of NC (2) Effective Advisory Boards in NC (3) Public Library Advocacy and
Lobbying

Additional Information
a. Next meeting on May 12, 2015 at 4:00 p.m. at Main Library





Approved by the Onslow County Public Library Board of Trustees
May 12, 2015

Nace Guocte f/‘ﬁ,n D= 2 =5

Nace Brock Ridge, Chairman Date






ONSLOW COUNTY PUBLIC LIBRARY
Board of Trustees Meeting
May 12, 2015

Members Present: Brock Ridge, Bryan Jackson, Sandra Wood, Deloris Wells, Kathleen Dillingham and
Rachel Waldron
Also Present: Estell Carter-Library Director

Call to Order
Brock Ridge, Board Chairman, called the May 12, 2015 meeting to order at 4 p.m. at the Onslow County
Public Library.

Approval of Minutes

Estell Carter brought to the Board’s attention that the time for the March 2015 meeting was incorrect and
should be 3 p.m. instead of 4 p.m. Deloris Wells made motion to approve March minutes after changing
the meeting time. Seconded by Sandra Wood and carried.

Director’s Report

A. Estell pointed out two fairly large negative numbers from last year to this year on the stat report.
First, under programming, two very large outreach events held last year which averaged about 350 in
attendance were not held this year. And then on the cards, Sneads Ferry has been opened a year now and
they are seeing a normal leveling pattern in the number of new library cards issued.

B. The Library staff met with IT director to address all the problems they have been having and they are
working on the issues. Think they are close to solution and will stay in touch with progress.

(2) A server went out that handles all telephone notifications. IT was able to get a replacement part to
get it up and running but ended up having to buy another server which was about $6000 as the old one
was about eight years.

(3) The Library is getting ready to go to fax over IP at all branches so that should knock out about a $200
phone bill for the fax lines.

(4) TV in conference room was never connected to speakers and is now being done.

(5) All kiosks are now PCI compliant which involves taking credit cards the proper way. They were on
the regular county network but should be operated on a separate network and all kiosks are now
compliant. Another part of PCI compliant is not handling a person’s credit card and Library is looking at
some key pads which will hopefully make that happen.

C. State Library consultant, Jeffrey Hamilton, visited on April 23. Toured facility and talked about the
direction the Library is trying to go in. Talked about NC Cardinal which is a statewide library system.
With an NC Cardinal Library card, you can go anywhere that is an NC Cardinal library and borrow
resources from them.

D. Decided to put new shades in building as the old ones have been up since 1988. When they came
down, there was a lot of damage with some kind of bullet holes in the glass which have been letting in
small amounts of water when it rains. We are working with Facilities Maintenance and Finance to see if
we can try to get an insurance claim to help with the cost so we will only have to pay the $1000
deductible instead of $5,800 to replace all the glass.





E. The Library staff is working on finalizing plans for this year’s Summer Reading program. The theme is
Every Hero Has a Story and kickoff will be during week of June 15 and the main library’s will be June 20.
We will have Chuck E Cheese at all the branches as well as Superheroes at each branch.

F. During the budget development meeting, the feasibility of continuing to microfilm the Daily News was
discussed. Their digital archive goes back to about 2000 but the only way you can access it is if you have
an individual subscription which the Library does. Asked about institutional access and they will bring
that up at their next corporate meeting.

G. The Staff raised over $500 for Relay for life and participated in the walk.

Board Development

Bryan Jackson is on Board of the Boys and Girls Club. They are trying to do something at the garden at
the Environmental Center at Sneads Ferry. Estell will contact those in charge to let them know. Bryan
will have local director of Boys and Girls Club get in touch with Estell.

0Old Business

A. Update on NCPLDA statewide push for an increase in state aid and as result House Bill 590 was
introduced. Friends, trustees and advocates of the library across the state contacted their legislators.
House Bill 590 now has 41 sponsors but need to continue the push. Jennifer Sackett, who is on legislative
committee of NCPLDA, furnished two contacts that they are requesting we contact, Speaker Tim Moore
and Representative Nelson Dollar.

B. Estell reported on proposed budget that went to the county. There is less than $4000 difference from
last year’s budget. The main things she is asking for is money to replace chairs at the Main Library in the
conference room, new flooring at the Swansboro branch in the restrooms, paint, carpet and new furniture
for Richlands. For the Main Library, asking for Point of Sale Software for the front desk which allows
patrons to swipe their own credit cards and would also create a cash register drawer instead of cash
boxes. As of right now, have taken the last one out but may go back and put backin. Budget was fairly
consistent with last year’s requests. Need to keep facilities updated even if old.

Facilities Update
No updates for Main Library. Upper windows in Sneads Ferry have been tinted and Staff reports makes

lots of different in glare and coolness.

Additional Information

The Library’s Assistant Director resigned as of Monday. Estell’s Administrative Assistant, Anna, is going
to Cooperative Extension. Offered her free tuition to NC State University.

Estell asked Board to help judge entries in the bookmark contest

With no further business to discuss, meeting was adjourned at 4:33 p.m. Next meeting will be
July 14, 2015, at 4 p.m. at Main Library.





Minutes approved by the Onslow County Public Library Board of Trustees on July 14, 2015.

ﬂ/folcc/ﬁ/w/fz‘oqé =)y s

Nace Brock Ridge, Chairman Date






Onslow County Public Library
Board of Trustees Meeting
November 18, 2014

Members Present: Kathleen Dillingham ,Lynn Duff, Amelia Dees-Killette, Brock Ridge, , Faye
Waters, Deloris Wells, and Sandra Wood
Also Present: Estell Carter, Library Director

Call to Order
Brock Ridge, Board Chairman, called the November 18, 2014 meeting to order at 4:00
pm at Onslow County Public Library.

Approval of minutes
Amelia Dees-Killette made a motion to approve the September 9, 2014 minutes.
Kathleen Dillingham seconded. The minutes were accepted for approval.

Director’s Report

1,

Statistical report shows that key Activities at all Library branches have increased
across the board.

North Carolina Public Library Director’s Association (NCPLDA) will recognize Onslow
County Public Library in two areas: best newly constructed facility for medium sized
library system and for the e-resource card program. These awards will be
presented in December.

The facelift at Main Library is complete. The improvements in the main meeting
room and painting throughout the facility have made a significance difference.
Interviews were held for the vacant Assistant Director position. Benjamin Blanks
will fill this position in December if all goes as planned.

Trunk or Treat, sponsored by the Swansboro branch library was held at Hammocks
Beach State Park. The event was attended by approximately 2,000 people.

A member of the NCLIVE staff visited the Main Library on October 21 to talk with
patrons about how they felt about the overall content and functionality of NCLIVE.
Participating patrons were offered a stipend for their opinions and assistance.

The Youth Services staff, in partnership with Onslow County Schools, sponsored a
Star Wars Reads event. Over 200 people were in attendance.

The literacy tablets that were purchased using the Library Services and Technology
Act grant funds have arrived. These will be in use in all branches by January 2015.
Thanks to Friends of the Library at the Sneads Ferry, Swanshoro, and Jacksonville
branches for providing matching funds. The Friends groups provided a 25% match.
*Richlands Branch doesn’t have a Friends group. Names were generated of people
in the Richlands area that we will recruit to start a Friends of the Library Group for
the Richlands branch.

Sneads Ferry Friends of the Library member, Donn Fasbender was awarded the
Frannie Ashburn Volunteer of the Year Award by Friends of North Carolina Public
Libraries-Southeast Region.





V1.

Board Development
a. None

Old Business
a. NCPLDA Legislative request update
e Aresolution was sent to the Board of Commissioners seeking support to
restore state aid funding. This is supported by the Commissioners. This will
be sent to North Carolina Association of County Commissioners.
e Thirty other counties also sent resolutions to their Board of Commissioners.
e There has been a 2% cut each year over the last two years. These cuts hurt
collections because that where money is used.
b. Board of Trustee workshop
e Mollie Westmoreland, a consultant for the State Library, will present a
workshop for the Board of Trustees. We agreed on having this at our March
10" meeting. If this date is acceptable with Westmoreland we will meet at
3:00 on this date.
e The workshop will take at least 2 ¥ hours.

New Business
a. Record Retention Schedule
e The State has a record retention schedule for libraries. This governs the
retention and disposition of public records. When this is revised, it goes to
the County Commissioners for approval. This approval is signed by the
Chairman of the Library Board of Trustees. Faye Waters motioned that we
accept the Library Records Retention and Disposition Schedule. Kathleen
Dillingham seconded the motion. All approved to accept the Library Records
Retention and Disposition Schedule with the Chairman’s signature.
b. Revised Fact Sheet
e Director Carter shared sheet containing general information about library
use for 2013-2014. This is also posted on the website.
c. Trustees Vacancies —June 30, 2015
e Four Trustees have terms expiring in June: Kathleen Dillingham, Brian
Jackson, Faye Waters, and Sandra Wood.
d. Debt Write Off
e Once permission is obtained from the County Commissioner, the Library will
proceed to purge uncollectable debt. The total number of patron accounts
for 2003-2004 is 1,584. The total value of the patron accounts is
$33,038.71. Monies cannot be collected after a ten year period.
e. Day in the District
e Day in the District is a statewide initiative to build relationships with federal
and state legislators as well as local officials by inviting them to the library.
Director Carter will proceed with the planning of this day in





VIl.

January/February. Day in the District will culminate with Library Legislative
Day on Wednesday, February 25, 2015.

Library Facility Updates
a. Main Library update
e The deadline for plans to be in place for a new Main library will not be met.

e The city has interest in this property. A bike trail is already on property.
e Talk needs to continue in reference to a new Main lerary

b. Sneads Ferry update
e There are drainage issues. Lisa Whitman is working with Lowes Heroes

project to help ease issues. Landscaping is in progress.

Additional Information

a. Next meeting on January 13, 2015 at 4:00 p.m. at Main Library.

b. Faye Waters attended a Book Talk sponsored by Swansboro Historical Society.
Amelia Dees-Killette was the presenter. Amelia is willing to present this at Main

Library.

Adjournment
Faye Waters motioned to adjourn the meeting. Sandra Wood seconded the motion.

The meeting was adjourned.

Approved by the Onslow County Public Library Board of Trustees
March 10, 2015

/frma/zbévf//@v ZEET

Rae‘ﬁel W‘aldron, Secretar Dafe






Onslow County Public Library
Board of Trustees Meeting
September 9, 2014

Members Present: Brock Ridge, Amelia Dees-Killette, Kathleen Dillingham, Sandra Wood, Deloris Wells,
Lynn Duff, Faye Waters and Rachel Waldron.

Also Present: Estell Carter, Valerie Suttee, Deborah Wadleigh, Karen Moore, Liza Barrett, Michelle King,
Anna Phillips and Lucy Booher.

IL

IIL

IV.

Call to Order
Brock Ridge, Board Chairpersor, called the September 9, 2014 meeting to order at 4 p.m. at the
Main Branch Library.

Approval of Minutes
The minutes were motioned for approval by Faye Waters. Sandra Wood seconded. The minutes
were accepted for approval. )

Board Development
e Report on Trustees’ Qutreach Activities
Amelia Dees-Killette attended the Grant Workshop offered by the library. This was very useful
and should be beneficial in the future. '

0Old Business
None

New Business

A. Our next meeting is scheduled for Tuesday, November 11, which is the Veteran’s Day holiday.
Do we want to change the date or cancel the meeting for November. Motion made by

Sandra Wood that we move the meeting to November 18 at 4 p.m. Seconded by

Amelia Dees-Killette. Motion carried.

B. Board of Trustees Workshop-Estell Carter talked with Molly Westmoreland, consultant for the
state library. She has offered to come down and doa 2 %2 hour workshop with the Trustee group.
She thinks would be beneficial as we have new people on the Board and would help us be better
advocates and understand our roles as library workers and trustees. She will check on dates and
notify the group after talking with Molly Westmoreland.

C. Legislative Update-Director Carter attended the North Carolina Public Library Directors
Associates meeting in August. State funding to the library system was cut again this year.
NCPLDA took stance that each county should ask their County Commissioners to supporta
legislative goal to restore state-aid funding to $15.7 million which it was in 2011 and to protect
the equitable distribution formula developed by the State Library Committee. She will go before
the Onslow County Commissioners on Monday to present the resolution. Chairman Ridge asked if
she would like the Board to endorse the resolution. Faye Waters made motion to support this
resolution which was seconded by Sandra Wood and carried.






VI

Facilities Update
Director Carter stated that the Board agreed at the last meeting that the library staff would give a
brief overview of the Library System.

Valerie Suttee-Youth Services Librarian: Serve the families of Onslow County with children from
birth to age 17 with programs for everyone.

Deborah Wadleigh-Tech Services Librarian: Provide behind-the-scenes support that you don’t
always see. Work closely with all departments here at the Main Library as well as each branch and
their staff. Receive all library material which is cataloged and processed, Conduct inventories at
each branch. Order digital titles for the digital library. Create and maintain library website. All of
this accomplished with a staff of three people.

Karen Moore-Public Services Librarian: Often first staff patrons see at the library. Handle check
ins and outs, reserves, requests and answer any questions patrons have. Provide computer
assistance to anyone at the 24 public access terminals in the main library and just implemented
one on one tech help the first Thursday of each month with special tech features on the fourth
Thursday.

Liza Barrett-Sneads Ferry Branch Manager: As branches of the Main Library, we do basically
everything done by the Public Service Librarians. We have media rooms for the first time and also
the Environmental Education Center. Season has slowed down but still getting very large
numbers of visitors to the library. One of the new programs is Mother Goose. Staff of five
including Liza.

Michelle King-Richlands Branch Manager: Large number of participants in the summer reading
program. They have developed a program called “Journeys of the Imagination” from places visited
by one of the staff members who likes to travel and has been to Africa. They have three full time
and two part time staff members.

Anna Phillips-Administrative Assistant to Estell Carter: If you cannot get hold of Director Carter,
talk to Anna. Supports all staff members and tries to help as needed. Handles payroll for all the
branches, work orders, etc. Have been lots of changes with new kiosks and deposits. She oversees
budget to keep on track.

VI1. Additional Information

A.

“Banned Book Week” is a week set aside by the American Library Association to draw attention to

the practice of trying to censor books. There is a contest for teens to pick a book from list provided and
redesign book cover. Entries will be displayed during “Banned Book Week” along with a display of

banned books.






B. Chairman Ridge reminded Board to not forget the need for a new building for the main library.
There is currently not enough space to add any new services or staff and Main Library needs to the
group’s focus. Director Carter reported that new carpet had been installed in the meeting rooms.

VIII. Motion made to adjourn by Faye Waters and seconded by Sandra Wood. Motion carried. Meeting
adjourned at 5 p.m.

Approved by the Onslow County Board of Trustees, November 18, 2014

ﬁ/ﬂéﬁg‘w Moo [T-201¥

Mr. Brock Ridge, Chair Date






