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ONSLOW COUNTY PUBLIC LIBRARY
Board of Trustees Meeting
July 14, 2015

Members Present: Brock Ridge, Brian Jackson, Sandra Wood, Kathleen Dillingham,
Faye Waters, Amelia Dees-Killette and Rachel Waldron.
Also Present: Estell Carter-Library Director

Call to Order
Brock Ridge, Board Chairman, called the meeting to order at 4 p.m. at the Onslow County
Public Library.

Approval of Minutes
Sandra Wood made a motion to approve the May 12, 2015 minutes, motion seconded by
Kathleen Dillingham and the minutes were accepted for approval.

Board Development-None to report.

Director’s Report

1) Recap of last fiscal year ending June 30, 2015. The entire library system saw incredible
growth in all areas tracked not only at the main library but in every branch. This is due to
lots of things which include great services and people, publicity/marketing, and offering
programs that appeal to the general public including a continued focus on early literary and
family and youth programs. This report was also given to county administration to show
the continuing need for a new main library.

2) Some of the notable accomplishments during fiscal year 2014-2015 include:
A. Upgraded computer bandwidth at the main library from 20 Mb to 100 Mb and all the
library branches from 10 Mb to 30 Mb. Because of this increase, we were awarded
$4000 more federal money to help pay for the upgrade.
B. There were 953 E-resource cards issued to students in partnership with the Onslow
County school system in a pilot program to allow access to electronic products to those
students who may not be able to get to a library.
C. Accepted several awards which include: Best New Facility award under 25,000
square feet for the Sneads Ferry Environmental Center and Public Library from the
North Carolina Public Library Director’s Association, Best Service Innovation Award
from the NCPL Director’s Association for the e-resource card partnership with the
schools, Sneads Ferry Friends of the Library, Don Fasbender, was award the
Fannie Ashburn Volunteer of the Year Award by the North Carolina Friends of the
Library Association and received a Library Services and Technology Act grant to provide
early literacy learning tablets for use at all branches.
D. Offered quarterly programs that achieved large attendance numbers not only at the
main library but at the branches as well.
E. The Summer Reading Program was a huge success with an all-time high total
registration of 2,192 people. We are already past that number for this summer.





F. Completed minor facelift at the Main Library which included entry door replacement
and fresh coat of interior paint. Also, Facilities Maintenance received word that several
bullet-riddled windows would be replaced by the County insurance plan with only
$1000 deductible coming out-of-pocket.

G. Hosted breakfast event to highlight our library services and importance to the
community which Senator Harry Brown and Representative George Cleveland attended.

Old Business

1) Estell gave update on the NCPLDA push for state aid increase. When the budget came
out of the House of Representatives, it included $10 million in competitive grant money for
libraries for one year only and then it went to the Senate but when it came out of the
Senate, there was nothing except what we got last year. We asked for $2.5 million to get us
back up to where we were at $16 million in 2011. Estell asked us to e-mail or call

Senator Brown and Representative Cleveland to let them know how important the public
libraries are to the community.

2) Sandra Wood, Kathleen Dillingham and Faye Waters were approved by the Onslow
County Commissioners for three-year terms.

3) Estell gave summary of approved budget for coming for this year. Did not get some
software she had asked for but nothing critical. We did get money for paint and carpeting
for Richlands and some new tables and chairs. Intend to do the same for Swansboro next
year. Facilities need to be kept up to be functional. Received money to replace the
bathroom floors in Swansboro and orange chairs at main library. Took janitorial supplies
and vehicle maintenance off the library budget. Overall happy with budget.

New Business

1) Need to elect officers for the coming year. Nominations for officers are
Chairman-Brock Ridge and Vice Chairman-Amelia Dees-Killette. Rachel Waldron
nominated for secretary but preferred not to take another year but no one else would
accept. Brock suggested approaching Deloris about sharing the secretarial duties.

Motion made by Sandra Wood to accept the officers for Chair and Vice-Chair, seconded by
Brian Jackson and carried. Estell will approach Deloris about sharing secretary position.
2) OCPL Endowment Statement has a balance of $50,025.27 as of 03/31/15. Donation of
$25 was made in January in honor of someone. Estell talked with Swansboro and Sneads
Ferry Friends of the Library. Swansboro has agreed to send $100 and Sneads Ferry $1000.
Spoke with them about annual contributions but they want to consider it on a year-to-year
basis. Estell will approach each year. Jacksonville will also be contacted.

3) Letter written by Marilyn Boyce to the Editor of the Tideland News about the
importance to the Swansboro community of the Branch Library there. Estell said this was
also sent to staff, trustees, and forwarded to the County Manager and Deputy County
Manager.

Facilities Update-No updates for Main Library or Sneads Ferry branch.

With no further business to discuss, meeting was adjourned at 4:55 p.m. The next meeting
will be on September 8, 2015 at 4 p.m. at the Main Library.





Approved by the Onslow County Public Library Board of Trustees, September 8, 2015
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Brock Ridge, Chair Date






Onslow County Public Library
Board of Trustees Meeting
January 12, 2016

Members Present: Brock Ridge, Kathleen Dillingham, Sandra Wood, Deloris Wells, Faye Waters,
Amelia Dees-Killette, David Swinney and Rachel Waldron.
Also Present: Estell Carter.

Call to Order
Brock Ridge, Board Chairperson, called the January 12, 2016 meeting to order at 4:05 p.m. at the
Main Branch Library.

Approval of Minutes
The minutes from the November 2015 meeting were submitted. Motion for approval by
Sandra Wood, Kathleen Dillingham seconded and the minutes were accepted for approval.

Director’s Report

A. There was a decline in items borrowed and branch visits largely due the number of closure
days in late November and December. Program attendance and new cards issued increased

B. New HVAC system installed in meeting room which closed it down for a week.

C. We received a N.C. Department of Labor Safety Award for the second consecutive year. It was a
Gold Award which means we have a 50 percent below national average safely record.

D. Estell attended the Quarterly meeting of the North Carolina Public Library’s Association in
Chapel Hill which focused on recognizing and awarding exemplary programs that libraries do across the
state. She was part of the awards committee and was able to see everyone’s program proposals. She will
be implementing some of them in the library in the coming year.

E. Budget proposals for the 2017 fiscal year were due in December 2015. She requested a new
Main Library, needs assessment and possible future upgrades for the Richlands and Swansboro branches,
carpet and paint for Swansboro, updated public seating for Swansboro, and parking lot maintenance for
Swansboro. On the technology side, we have to upgrade the SQL server before we can have an upgrade to
our integrated library system and catalog so this is something that has to be done next year. There were
also several personnel change requests at all the branch libraries. As part of the annual budget, the
cleaning contract for all branches will be re-bid. All budget requests are subject to review and approval
by the Onslow County Board of Commissioners during the budget process.

F. Youth Services Staff planned and implemented the annual Pajama-rama program during the
first two weeks of December. There were 580 attendees across all branch locations.

G. The Friends of the Swansboro Branch Library held a holiday bazaar and basket raffle in
December to raise funds to help the Library. The Jacksonville Friends held a fundraiser raffling off six
Kindle fires at the Pajama-rama event. The work these groups do to assist and support the library
system is truly appreciated.

H. Library staff met with the new County IT director, Mr. Glenn Hasteadt, to discuss network
issues, thin client issues, PCI compliance and the upcoming renegotiation of the existing broadband
contract.

[. During the month of December, we conducted an adult services survey which was deployed
both online and in print. Response to the survey was dismal receiving only seven responses. The Book





Club group filled out some, Estell filled out one but those were the only responses. Discussion on how to
best get the survey out and into the community are being discussed and then will be sent out again.

J. Inlate 2015, the State Library presented each library director with a copy of the Aspen Institute
report entitled Rising to the Challenge: Re-Envisioning Public Libraries. The report is available as a PDF or
Estell has one copy. We will begin looking at our current strategic plan in March so if you have time, read
this report and start thinking about things that would help our libraries be more community focused.

Our Strategic plan is also available on online.

Board Development No report.

Old Business

Before submitting the 2016 Board of Trustees Meeting Schedule for approval, Estell asked if
anyone would like to change any of the locations of our meetings as some members of the Board have
expressed interest in meeting at other branches. Discussion was made that it would be interesting to
visit other branches and see what is going on. Estell suggested that we visit either Richlands or
Swansboro because Richlands has just received new carpet and paint whereas Swansboro is in need of
improvements. Sandra Wood made a motion that our July 12 meeting be in Swansboro, Kathleen
Dillingham seconded and motion was approved.

New Business
A. Thelibrary has implemented a program called A Thousand Books Before Kindergarten which is

open to young people of any age. One of the rewards of reaching 1,000 books is that they received an
award and their own library card. Our current policy prohibits giving a library card until you reach age 5.
Estell would like to change the current policy to allow issuance of library cards at birth. Seconded by
Sandra Wood and motion carried.

B. We have three members of the Board whose terms are expiring in July 2016 unless they want
to remain on the Board. They are Amelia Dees-Killette, Deloris Wells and David Swinney. If you do not
want to or cannot remain on Board, let Estell know so she can work on trying to find replacements.

Facilities Update

Estell had a meeting with Mr. Hudson who is starting to meet with departments heads every other
month to see how things are going and to see if there if anything he can assist them with. And Estelle
stated that we need a new Main Library. She had a good discussion about the Main Library. Talked about
the need to purchase property since the property at The Commons is no longer available so property will
have to be purchased which increases the budget for a new library. Now looking at the year 2020 but
that could change if some other factors come into play. We are in an election year and that could change
the timeline. The Court House is finished and once the Health and Human Services building is complete,
we have the new government center and the new Sneads Ferry library, that there is nothing else we need
to do but new library. She asked what the Friends and the trustees could do down the road to help get
this going and he said the best thing we could do is come together and form a Capitol Campaign. He said
that “if they were going to build new library now”, it would be on Johnson Boulevard behind the Post
Office on a piece of property that the County already owns and site improvements have already been
done.





Additional Information Next meeting will be March 8, 2016 at 4 p.m. at Main Library.

Motion made to adjourn by Sandra Wood and seconded by Amelia Dees-Killette. Motion carrled Meeting
adjourned at 4:52 p.m.

Estell had a meeting with Mr. Jeff Hudson, County Manager to discuss the library system and to see if
there was any way Mr. Hudson could be of assistance. There was a good discussion about a new Main
Library. It was noted that there are many factors that have influenced the timeline of building a new
Main Library, including the completion of current projects, the availability of funding for the project, and
the return of the Jacksonville Commons property to the City of Jacksonville.

A more realistic timeline for a Main Library project is 5-7 years from now. Some current County debt will
be paid off and the new Court House, Consolidated Human Services Building, and the Vehicle
Maintenance facility will be complete by that time.

Mr. Hudson suggested that it might be a good idea to form a capital campaign in the near future and to get
the community involved in raising funds for a new Main Library. He also suggested that a new Main
Library could be built on property that the County already owns, specifically the Johnson Boulevard site
that had originally been prepared for the Onslow County Government center.

Approved by the Onslow County Public Library Board of Trustees
March 8, 2016
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Rachel'Waldron Date







Onslow County Public Library
Board of Trustees Meeting
May 10, 2016

Members Present: Kathleen Dillingham, Bryan Jackson, Rachel Waldron, Faye Waters, Deloris Wells and
Sandra Wood.
Also Present: Estell Carter and Valerie Suttee

Call to Order
The meeting was called to order by Deloris Wells at 4:03 p.m. at the Main Branch Library.

Approval of Minutes
The minutes from the March 2016 meeting were submitted. Motion for approval was made by
Kathleen Dillingham, seconded by Faye Waters, and the minutes were accepted for approval.

Director’s Report

A. Statistics show that the Library is still growing. Our program attendance is up by almost 17
percent from last year and we have given out 31.5 percent more library cards than last year. The library
is getting exposure through social media and community events where people can find out what kind of
services the library offers.

B. Our Library Director, Estell Carter, is retiring June 1, 2016. A Director’s Search for her
replacement will begin soon. Several internal staff members talked with a third party company that helps
do searches for department head levels and talked with them about what they wanted to see in a new
director and the challenges facing the public library system. Estell also talked with them separately.
Potential candidates will be put through an assessment process and will be given specific tasks to do.
Valerie Suttee will most likely be the interim director until someone is hired.

C. As of May 2, 2016, Katie Lawson is the new branch for the Richlands Branch Library. Katie has
a Master’s Degree in literacy education, has previously worked in another library system in North
Carolina and has over five years supervisory management experience. Her husband is the director of the
USDA program here in Onslow County.

D. On April 19, 2016, Onslow County initiated a Reduction in Force to aid in balancing the
upcoming budget. Sixteen positions were cut from the County payroll. The Library did not lose any
positions but six vacancies were frozen as part of a hiring freeze initiated by County Administration. The
vacancies include two part-time Library Technical Assistants for the Main Library Youth Services, one
full-time and one part-time Library Assistant for Main library Public Services, one part-time Library
Assistant at both the Sneads Ferry and Richlands branches. The hiring freeze presents real issues for the
Summer Reading Program.

E. Jeffrey Hamilton, State Library Consultant for Onslow County, visited on April 23. Jeffrey talked
about changes to e-rate filing and gave advice on how to best to handle the changes. He also conducted a
brief survey regarding current and possible future initiatives sponsored by the State Library.

Board Development Nothing to report.





0Old Business Several board members terms will be ending on June 30. Amelia Dees-Killette is not
coming back as she is heavily involved in the Swansboro Historical Society project. We have not heard
from David Swinney or Deloris Wells. After determining who is coming back, we are going to post
through social media to see if anyone is interested in these openings.

New Business Estell reported that on April 11, all the Department heads had to sit in on the first Board
of Commissioner’s Budget Workshop which was an all-day affair. The biggest thing out of the workshop
was that there is not enough money. We did go through a budget review meeting with the internal
budget team. Later, we were asked to cut our budget by four percent below this year’s budget. She took
out some things for Swansboro, Richlands and software that was needed but was not able to meet their
request for the four percent cut. The proposed budget will be out by June 1 and available for public
review.

Facilities Update Nothing to report.
Additional Information Next meeting will be July 12, 2016 at 4 p.m. at the Swansboro Branch Library.
With no further business, motion made to adjourn by Faye Waters and seconded by Sandra Wood.

Motion carried. Meeting adjourned at 4:35 p.m.

Approved by the Onslow County Public Library Board of Trustees
September 13, 2016
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RacKel Waldron Date






Onslow County Public Library
Board of Trustees Meeting
November 10, 2015

Members Present: Kathleen Dillingham, Brian Jackson, Amelia Dees-Killette, Faye Waters, Deloris Wells, and

Sandra Wood

Also Present: Estell Carter, Library Director

Call to Order
Amelia Dees-Killette, Assistant Board Chairperson, called the November 10, 2015 meeting to order
at 4:00 pm at Onslow County Public Library.

Approval of minutes
Kathleen Dillingham made a motion to approve the September 2015 minutes. Sandra Wood
seconded the motion. The minutes were accepted for approval.

Director’s Report

1,

There was a decline in visits, borrowed items, and cards. This is attributed to the library being
closed on Sunday and closing early on Monday. Sunday is generally one of the busiest days.
Program attendance was up almost 30%.

Hurricane Joaquin threatened the area in early October. Due to possible threat of inclement
weather, Main Library was closed to the public on Sunday, October 5. All branch locations
closed early on Monday, October 5" due to inclement weather.

Richlands Branch Library closed to public on October 12, 13, and 14 to have carpeting installed.
A search is underway for new tables and chairs.

Recipients of State Aid to Public Libraries funding were notified of a $1,000,00 recurring
increase. As a result, Onslow County’s allocation will increase to $222,981 for Fiscal Year 2016.
A big thanks to Senator Harry Brown and Representative George Cleveland for their work on
the budget.

County staff planned the first annual Emergency Responder’s Appreciation Week dinner on
October 16. Responders were treated to a catered dinner by Mission BBQ and Golden Corral.
The generosity of local businesses, assistance from many volunteers and a $250.00 donation
from Jacksonville Friends of the Library made this event possible.

The Youth Services staff in all branches worked to plan and implement Spooky Shenanigans on

October 30. Over 550 attendees enjoyed an evening of games, snacks and family fun. The Main
Library had about 300 participants.

A pilot program with Tumblebooks will operate through March 31, 2016 for all primary and
elementary schools in the area. This is an upgrade to the existing Tumblebook product. The

Library staff will monitor usage for the trial period and is working on obtaining quotes on what
the new product will cost for the remainder of the fiscal year and for the fiscal year 2017.

Board Development

a.

Report on Trustee Qutreach Activities
e Brian Jackson attended Library Conference in Greenshoro. He donated a book, How |
Shed My Skin by Jim Grimsley to the library.
e Amelia Killette-Dees attended Swanshoro Friends meeting.





VI.

VII.

Old Business
a. State Aid Update
e Onslow County Public Library will receive a total of $222,981.00 from the Aid to Public
libraries Fund for FY2015-16.
b. Garden Club Assistance
e Faye Waters will contact member of Garden Club. We are looking for ideas of what to
do to make front of library more attractive and maintenance/upkeep of the back.

New Business
a. Approval of 2016 Meeting Schedule
e A schedule of meeting dates for 2016 was presented. Faye Waters motioned that we
accept the presented schedule. Sandra Wood seconded. The schedule for 2016
meetings was approved. We will reassess visiting other branches at our January
meeting.
b. Debt Write Off Update
e Discussion of fines and fees account to be purged from library circulation system for FY
2004-2005. The total number of patron accounts to be purged is 1,706. The total value
of the patron accounts to be purged is $29,909.07.
e Once permission is obtained from the County Commissioner, the Library will proceed to
purge uncollectable debt.
e It would be beneficial if we could be on Camp Lejeune’s check out system. We lose
money when military transfer/leave area without clearing debt or returning materials.
e Library has a collection agency that’s geared to library. The library began utilizing this
agency in 2010. We probably will not see any difference until the 2008-2009 records
are purged.
c. Request for FY 17 budget items
e Director Carter reported that she will ask for additional personnel for FY 2017
e Looking at doing repairs and updates at all branches, focusing on one branch per year.

Library Facility Updates
a. Main Library update
e No updates

b. Sneads Ferry update facility
e  Working on Lead certification

Additional Information
a. Next meeting on January 12, 2016 at 4:00 p.m. at Main Library.

Adjournment
Faye Waters motioned to adjourn the meeting. Sandra Wood seconded the motion. The meeting

was adjourned.

Approved by the Onslow County Public Library Board of Trustees, January 12, 2016
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Onslow County Public Library
Board of Trustees Meeting
September 8, 2015

Members Present: Kathleen Dillingham, Lynn Duff, Brian Jackson, David Swinney, Rachel Waldron, Faye
Waters, Deloris Wells and Sandra Wood.

Also present: Estell Carter-Library Director and five students majoring in Business Communication from
Miller-Motte Business College.

Call to Order
Faye Waters, acting Chairman, called the meeting to order at 4:02 p.m. at the
Onslow County Public Library.

Approval of Minutes
Sandra Wood made a motion to approve the July 14, 2015 minutes, motion was seconded by Brian

Jackson and the minutes were accepted for approval.

Director’s Report

1) Statistics show an 18 percent increase in program attendance but a small decrease across the board
in other areas that are tracked monthly. Thinking maybe just attending programs but not checking out items.
See how next month’s number do.

2) Kronos Training-The County has implemented a new timekeeping software for all employees. Itis
electronic, has a mobile app and employees log in and out using their mobile phones in addition to a desktop
PC. Employees are in training mode right now and will probably go through two payroll sessions before fully
implemented.

3) Summer Reading Program for 2015 ended in August and was the most successful program yet.
There was a total registration of 2,469 participants which is 277 more than 2014. The library’s goal of 12,000
reading hours was surpassed with 13,255 total reading hours during the program. Our Youth Services
Librarian, Ms. Valerie, had promised the participants that she would dye her hair blue if the goal was exceeded
so she has been walking around with a blue streak in her hair.

4) The Youth Services Department also hosted a lock-in luau for about 30 of the teen volunteers that
helped us get through summer reading. The volunteers are a source of valuable assistance for the library
providing help monitoring and preparing the programs. Several local business donated food and movie passes
for the volunteers.

5) 2" and Charles hosted a donation drive for the library during the month of August. The library
received about three full carts of high-quality donated books as well as $600 in gift cards towards the
purchase of gaming systems for each branch location.

6) The Swansboro Branch had new ceramic floors installed in the restrooms in August.

7) The library staff has completed the required reporting for the Library Services and Technology Act
grant that allowed the library to purchase 10 early literacy tablets all of our branches.

8) We received our application for State Aid to Public Libraries and it has been completed and
submitted to the Board of Commissioners for approval at their next meeting which is tomorrow evening,
September 9, and then it has to be submitted to State Library by
September 15. We anticipate about $204,000 which should be allocated towards us but is dependent upon
the number of qualifying libraries. If you have time, please send Representative Cleveland and Senator Brown
an email stressing the importance of the work that the library does in the community.

9) The library staff has been working with Mr. Ross Frieble, the Director of Digital Learning and
Technology Services for Onslow County Schools, to design and implement a professional development
workshop for teachers. Because of the work they did with him, the attendees were granted four hours of





professional development credit. Have talked about doing more of these workshops and expanded them out
to the branches so the teachers won’t have so far to travel.

10) Two Comments & Feedback Forms were received showing the valuable assistance given to patrons
by the library staff that resulted in one patron receiving a $1,000 continuing education grant and the other
gained secondary employment after receiving help in updating his resume.

Board Development
There were no Trustee outreach activities to report.

Old Business
Deloris Wells was asked if she would be willing to be co-secretary with Rachel Waldron for the Board
and she agreed. They will alternate taking the minutes for the meetings. Deloris will take the minutes for the

next meeting in November.

New Business _
1) The full balance in the OCPL Endowment as of June 30, 2015 is $49,930.58. There was a $2,260.00

grant from them that went straight into our programming resources through the County. Next quarter, should
see some contributions on the statement from the

Sneads Ferry and Swansboro Friends of the Library and | will be approaching the Jacksonville branch for their
donation.

2) Updated Trustee Roster was given to each Board member with up-to-date phone number and e-
mails. Let Estell know if any corrections need to be made.

3) A. The Strategic Plan for the library system was updated in July because it was needed to send with
the State Aid Application. A copy of the updated plan was given to each member. Some items have been
completed and removed from the Plan.

B. We bumped the date up on the design construction of the Main Library and also any renovations that
would go along with the outlying branches.

C. We completed a policy on revision cycle for our policies that the commissioners have to approve annually
so we put a team together one time a year and they review and recommend any changes through the Board
of Trustees first and then to the Commissioners for approval.

Facilities Update
1) Estell reported that at her last meeting with the Deputy County Director, she was told there is no

committed funding or approval to move forward at the present time for a new Main Library but hopefully in
5-7 years. A new location will have to be found for a new library.
2) Nothing to report for the Sneads Ferry branch.

Additional Information
Faye Waters reported she has talked with a volunteer with the Northwoods Garden Club who is willing help

with planting and maintaining flowers around the library.

Adjournment
With no further business, motion was made to adjourn the meeting at 4:41 p.m. by
Kathleen Dillingham, seconded by David Swinney and Sandra Wood and carried. Next meeting will be

Tuesday, November 10, at 4 p.m.





Approved by the Onslow County Public Library Board of Trustees, November 10, 2015
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Brock Ridge, Chair Date






