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Onslow County Public Library
Board of Trustees Meeting
January 12, 2017

Members Present: Kathleen Dillingham, Brian Jackson, Brenda Johnson, Rachel Waldron and
Sandra Wood.
Also Present: Virginia March, Library Director.

Call to Order
The meeting was called to order by Sandra Wood at 4:10 p.m. at the Main Branch Library.

Approval of Minutes
The minutes from the September 2016 meeting were submitted. Motion for approval was made
by Brian Jackson, seconded by Kathleen Dillingham, and the minutes were accepted for approval.

Director’s Report Welcome to our new Library Director, Virginia March

A. We have a new Public Services employee at the Main Library, Kelly Bloom. Matthew Mano
transferred from part-time Programming Assistant at Main Library to full-time Programming Assistant at
Swansboro Library. Full-time Programming Assistant at Richlands Library, Amanda Helms as well as
Anna Watt, part-time Library Assistant at Main Library, resigned. We have open positions for a full-time
Programming Assistant at Richlands Library and two part-time Library Assistants at Main Library.
Branch Managers at Sneads Ferry and Richlands Libraries are on FMLA. [ have been meeting One to One
with each staff member to get to know them better.

B. Budget requests for fiscal year 2017-2018 include: 1) Full-time Technology Trainer to be
shared throughout the library system and additional hours for part-time staff at all the Branch libraries,
2) Interior improvements at Swansboro Library including new seating, tables and carpet, 3) New
exterior book return and furniture for Richlands. Returned books now come directly into the Branch
Manager’s office, 4) Circulation Desk, remodeling of Youth Services office and standing desks for the
staff at Main Library, 5) Self-check equipment for Main, Richlands and Swansboro libraries, and
6) Requesting County employees perform housekeeping at all branches instead of contract workers for
consistency, quality and accessibility to do other things as needed.

C. Storytimes were held throughout the whole library system in November and December.
Special programs were presented by Youth Services and the Branch Staff for the birth to 18 year-old
group including Pajamarama, Dance Party, Legos, STEAM programs and Art & More. On Friday,
February 3, we are doing a Harry Potter event here at the Main Library. We are going to be issuing
tickets for this since we are expecting a big turnout. We were just notified that we received funding for
Let’s Talk About It-Letters from Home Series which is a based on World War II Letters from Home.

D. Statistics Breakdown was included in today’s meeting packet for the last two months as well as
year to date.

E. Board of Trustee meeting dates for 2017 also included in today’s meeting packet.

F.  Will be checking to see if any applications for vacancies on the Board of Trustees.

G. North Carolina Poet Laureate will be coming to the Main Library on the last Saturday in April.

Board Development Brian Jackson attended a celebration of Jubilee Day held at First Baptist Church
which is a celebration of the Emancipation Proclamation.





Old Business We again discussed the need for sprucing up the grounds around the Main Library.
Jason Smith was invited to attend today’s meeting to discuss this but did not come. Will try to contact
him again. We have a contract to do the landscaping but if we want extra work done, County Parks and
Recreation will come do that.

New Business Next meeting will be Tuesday, March 14, 2017 at the Main Library. We may visit other
branches at future meetings. Each trustee gave a little information about themselves to get to know each
other better.

Facilities Update Nothing to report.

With no further business, the meeting adjourned at 4:55 p.m.

Approved by the Onslow County Public Library Board of Trustees
March 14, 2017
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Onslow County Public Library
Board of Trustees Meeting
March 14, 2017

Members Present: Kathleen Dillingham, Brian Jackson, Brenda Johnson, Rachel Waldron and
Faye Waters.
Also Present: Virginia March, Library Director and De Cisneros, Library Intern, from UNC-G.

Call to Order
The meeting was called to order by Faye Waters at 4:06 p.m. at the Main Branch Library.

Approval of Minutes
The minutes from the January 2017 meeting were submitted. Motion for approval was made by
Kathleen Dillingham, seconded by Brian Jackson, and accepted for approval.

Director’s Report-Virginia March

A. Valerie Suttee, Head of Youth Services, will be resigning effective March 31, 2017. We have
posted positions for Head of Youth Services, full- and part-time library assistants at the Main Branch. We
should be back at full staff at Richlands Branch by the end of the month.

B. The Dr. Seuss programs went very well. Valerie attended the one at Richlands and Swansboro.
They were very nice family events with a chance to see the staff interacting with the children. One day
there was a tour from one of the local elementary schools here at the library.

C. We have started a program with Coastal Carolina Community College, at least for this semester,
where on Fridays the students will come and they will work on people’s devices or computers and also
give tech help. The patrons have to pay for any parts that are needed but not for time needed to do any
repairs.

D. The budget for fiscal year 2017-2018 was submitted by the deadline of February 28.

E. A grantrequest was submitted for two more Power Tower Smart Kiosks. They are smaller
versions of the one placed at the airport. These kiosks can be shared with each of the library locations
and can be taken to events and meetings throughout the county.

F. The NC Kids Digital Library is a statewide eBook consortium specifically for children launched
on February 1 and was funded by $200,000 from the North Carolina General Assembly. They work with
the publishers so that there are multiple copies of certain titles that they know the teachers are using so
the kids can all check them out at the same time.

G. In 2017, public librarians throughout the state are asking for an increase in State Aid from the
current $7 million to $14 million. The goal is to add $500,000 to NC Live, establish recurring funding for
the NC Kids Digital Library and increase state aid significantly. Senator Harry Brown is the chair of the
Appropriations/Base Budget Committee. The Library would like to reach out to him in support of the
increase in funding.

H. The week of April 9 is National Library Week and we will be doing Food for Fines. For patrons
who have fines on their cards, for every $1 in fines if they will bring in one non-perishable food item, we
will clear the fines. It helps collect food for the various Food Banks and helps patrons clear their fines.

Board Development Brian Jackson reported on S.0.U.L. Society (Support, Opportunities, Unity and
Leadership) which is a group of young men that he works with who use the arts to inspire the young





people in the area. They have an event the third Saturday of the month called The Heart Society where
the youth actually bring and show their art, play music and do poetry. They would like to bring the group
to the Library possibly in June.

The digital kiosk at the airport, which is the first in the state, was dedicated yesterday (March 13) and
several board members attended.

The Jacksonville Friends of the Library have asked for help on the library staff lunch during the week of
April 9 which is National Library Week. Faye Waters will meet with them to get the details.

0Old Business We still have openings for the Library board. Virginia would like to have the marketing
person do a push to people know that there are openings on the board to see if we can get new interest
and applications. There are openings in White Oak, military and at large. Brock Ridge and Rachel
Waldron’s terms are ending.

New Business Contact Senator Harry Brown, Chairman of the Appropriations/Base Budget Committee,
to ask for his support to get the Library State Aid increase request passed. Virginia will get his e-mail
address and send to the Board Members.

Facilities Update Virginia stated that she was hoping during the budget process to start the
conversation with the commissioners about the need here at Main Library. Part of the budget process
each year is to put in the need for a new building. The main library is the last department in the county
that has not had a capital improvement project.

Next meeting will be Tuesday, May 9, 2017, at the Main Library.

With no further business, motion was made to adjourn by Brian Jackson and seconded by Kathleen
Dillingham. Motion carried and the meeting was adjourned at 5:01 p.m.

Approved by the Onslow County Public Library Board of Trustees
May 9, 2017
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Onslow County Public Library
Board of Trustees Meeting
May 9, 2017

Members Present: Kathleen Dillingham, Brian Jackson, Brenda Johnson and Rachel Waldron
Also Present: Virginia March, Library Director

Call to Order
The meeting was called to order by Brian Jackson at 4:10 p.m. at the Main Branch Library.

Approval of Minutes
The minutes from the March 14, 2017 meeting were submitted. Motion for approval was made by
Kathleen Dillingham, seconded by Brian Jackson and accepted for approval.

Director’s Report-Virginia March (Copies of these reports were furnished to each Board member)

A. We are close to being back at full staff. The full-time assistant position was posted internally
which could mean when that position is filled then we would have another opening. Even though Valerie
Suttee’s last day was March 31, she had continued to do story time but this week is her last week.

B. Letters from Home will be presented will be presented free of charge at the Onslow County
Government Complex on May 18 made possible by a grant and the Jacksonville Friends of the Library.

C. Statistics: Overall circulation was down a little which includes computer use which is
surprising. User visits are down but card registration is up. We have a larger number of programs this
year but attendance overall is down somewhat. Reference transactions are up which could just mean
that patrons are using the library in different ways.

D. Virginia and Brian both attended the Jacksonville Citizen Academy where we met department
heads from the city and learned of all the different services and departments of the City of Jacksonville.

E. NC Cardinal is a statewide consortium of public libraries and the State Library who share
material. There are 154 branches throughout the state with 6.3 million items in the catalog. We are
considering joining because we would go from our amount of material to over 6 million items. Currently,
the state library will subsidize this for the first three years.

F. Fees for library cards for non residents: Carteret and Duplin do not charge but Pender and
Jones do. [ would like to do it reciprocally with at least these four. I believe the money this brings in is no

more than $1500 per year.

Board Development/Outreach
Brian Jackson reported on the S.0.U.L. Society which had a little economic summit which Brionna Tillman

attended and spoke on the resources available through the Library that someone could use when starting
a business.

0ld Business We still have vacancies on the Board. A copy of the application for the Advisory Board is
included in the Director’s report.

New Business Proposed library closures for Fiscal Year 2017-2018 include: Sunday December 24,
2017 which affects the Main Library only, Easter Sunday, April 1, 2018 which also affects only the Main
Library and early closure at 6 p.m. for the Main Library on Wednesday, November22, 2018.





All other branches close at 6 p.m. on a regular basis. Motion made by Kathleen Dillingham to accept the
Director’s recommendations, seconded by Brian Jackson and carried.

Facilities Update The Swansboro branch is being painted and will be closed on May 30 and 31 if
approved by the Board of Commissioners. The staff will be going through customer service training
during this time and will be available to help move things at that branch or go to another branch to help
out. It has been approved to put in a butterfly garden at the Sneads Ferry branch in the back but would
like to have it moved to the front if we can get approval for easier access to the water supply from the
tank.

Next meeting will be Tuesday, July 11, 2017, at the Main Library.

With no further business, motion was made to adjourn by Brian Jackson and seconded by
Kathleen Dillingham. Motion carried and the meeting was adjourned at 4:50 p.m.

Approved by the Onslow County Public Library Board of Trustees
July 11, 2017
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Onslow County Public Library
Board of Trustees Meeting
September 13, 2016

Members Present: Kathleen Dillingham, Rachel Waldron, Faye Waters, and Sandra Wood. Brian Jackson
attended by Skype from Austin, Texas.
Also Present: Valerie Suttee-Interim Library Director.

Call to Order
The meeting was called to order by Faye Waters at 4:18 p.m. at the Main Branch Library.

Approval of Minutes
The minutes from the May 2016 meeting were submitted. Motion for approval was made by
Kathleen Dillingham, seconded by Sandra Wood, and the minutes were accepted for approval
after noting the correct spelling of Brian Jackson.

Director’s Report

A. The Library Director was scheduled to present both the LSTA EZ Literacy and Life Learning
Grant from the State Library and State Aid for Libraries for approval at the September 7 Onslow County
Commissioner’s meeting. However, the meeting was cancelled due to a lack of quorum. The next
Commissioner’s meeting is September 19 and both of these items will go before the Board.

B. The new library employees hired over the summer are now starting work. There are still open
positions. Interviews for the Technology Support Specialist position vacated by the retirement of
Beth Bojack are scheduled for Friday, September 16. Two part-time Library Assistant positions at the
Main Library and Swansboro caused by part-time employees moving to full-time positions will post soon.
There will also be one full-time Library Assistant position posting at the Main Library due to the
retirement of Kim Cowdrey.

C. Candidates for the Library Director position toured the Main Library on July 26 and 27, 2016.

D. The Summer Reading Program was a great success. The staff challenges the participants each
summer with specific goals and if they meet the goals then the Library staff will do something. So, the
Youth Service Teams said if they met 14,000 hours that they would jump in the pool fully clothed which
they did in Sneads Ferry and Valerie said she would color her hair a color of their choice. They read
17,150 hours so Valerie had to dye her hair three colors. There were 2,079 participants in the Summer
Reading Program this summer.

E. We have several applications for the Board vacancies but only one meeting the requirements
needed.

F. The new Library Director, Virginia March, will start on December 1.

Board Development Brian is working with a group called Soul Society working out of Belgrade. This is
a group of young African-American males to read to underserved communities.

0O1d Business Before Estell Carter retired, there was some discussion on sprucing up the grounds
around the Main Library and especially the front entrance. Faye contacted some Garden Club women.





She would like to contact the fellow that does the planting for the county, Jason smith. She would like to
invite him to next meeting or bring by library to see if he has any ideas.

New Business Information Because of Election Day, the next meeting will be moved from November 8
to November 15, 2016 at 4 p.m. at the Main Library.

Facilities Update Nothing to report.

With no further business, motion made to adjourn by Sandy Wood and seconded by Kathleen Dillingham.
Motion carried. Meeting adjourned at 4:55 p.m.

Approved by the Onslow County Public Library Board of Trustees
January 12, 2017
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