ANNUAL
REPORT
FY 2021/2022
ONSLOW COUNTY
DEPARTMENT OF
SOCIAL SERVICES
612 College Street
Jacksonville, NC 28540
910.455.4145

Director
Kari Sanders
910-219-1841
Deputy Director
Susan Thigpen
910-219-1929
Economic Services
Program Manager
Cindi Douglas
910-219-4866
Child Protective
Services
Program Manager
Kimberly Bailey
910-219-1852

es
rvic
e
l-S
cia
o
S
5/
/15
v
o
c.g
tyn
n
u
co
ow
l
s
on

PEERS
Program Manager
Tondrea Leach
910-333-9725
Economic Services
Program Manager
Kimberli Sholar
910-219-4902
Youth Services
Program Manager
Angie Robles
910-455-1202
Permanency Planning
Program Manager
Kimberly Mackey
910-219-1854

PAGE 2

The Director's
Message

OCDSS ANNUAL REPORT FY 2021/2022

From Kari J. Sanders

On behalf of the dedicated employees of the Onslow County Department of Social Services, I am pleased to present our Fiscal
Year 2021/2022 Annual Report. This report highlights the tremendous impact the Department has on our community. Over the
past year and as we start a new fiscal year, the Department has struggled with the hiring of employees and staff retention, as have
most businesses have across the nation. We continue to strive to hire and retain high quality, customer-focused employees to
serve our community.
During FY 2021/2022, our economic programs saw growth. The primary reasons for the growth of the programs were the
economy, and waivers approved by the Federal government based on the Public Health Emergency. The waivers allowed for
Medicaid beneficiaries to continue to receive benefits regardless of their current eligibility status, and for Food and Nutrition (FNS)
beneficiaries to receive additional supplemental benefits to aid individuals and families. The impact of Medicaid and FNS benefits
to our citizens and community is tremendous. Medicaid providers in Onslow County received over $76 million dollars in payments.
Over $69 million dollars in FNS benefits were issued to Onslow County citizens. Child Care providers in Onslow County received
over $5 million dollars in subsidy payments.
Our social work programs continued to see growth in the areas of Child Welfare and Adult Services. We averaged 146 children in
the Department’s custody throughout the year. Permanence was successfully achieved for 60 children. We continued to recruit
for much-needed foster parents in our community. The barriers created by having to place children outside of their school district,
their community, and farther away from their family negatively impacts children and families. Our Adult Services staff continue to
work diligently to protect adults from abuse, neglect, and exploitation. We served as guardian for 76 adults during the fiscal year.
As we move into a new fiscal year, we are preparing for continued growth in our program areas. The potential for Medicaid
Expansion in North Carolina will have a tremendous impact on our Department and community if passed by our legislators.
As a Department, we are thankful for the opportunity to serve our citizens and our community. As Director, I am so very thankful
for our dedicated staff who are passionate about their work, constantly striving to improve the lives of others, and continue their
service with increased caseloads and demands every day. We are thankful for our community partners that assist us every day in
our work, and for our County Management that continues to support our mission. I hope this report provides you with an
understanding of the critical work of the Onslow County Department of Social Services. I invite you to visit our website at:
https://www.onslowcountync.gov/155/Social-Services.

Our Mission Statement

Onslow County Consolidated Human Services Agency delivers supportive social, economic, protective, and health services that build better lives for individuals and families.
The Onslow County Department of Social Services administers 28 state and federally mandated programs to Onslow County's
most vulnerable citizens. Each of these programs are governed by state and federal statutes and are subject to ongoing oversight
and monitoring by our state and federal partners. Some of the services provided include the following:
Protective services to children, the elderly, and disabled adults to protect them from abuse, neglect, and exploitation.
Foster care and adult placement to ensure safe out-of-home living arrangements for children and adults who cannot be
maintained safely in their own homes.
Food and Nutrition Services to supplement the food needs of low-income families.
Medical insurance for elderly, blind, and disabled adults, and to low-income families with children.
Child Care Subsidy to support the employment of low-income, working parents by paying a portion of childcare costs.
Child Support Enforcement to assist parents and caretakers in securing financial support from non-custodial parents.
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FY 2021/2022 Financial Information

County 46%

County
46%

Federal 41%

Funding Sources

Expenditures

Fed
4

State 13%

State
13%

Funding Sources
Department of Social Services resources
are limited. Onslow County DSS
administers programs mandated by federal
or state requirements. Most positions are
funded by a combination of federal and/or
state dollars; however, they require a
county match. For example, economic
services caseworkers are funded 75% by
federal dollars and require a 25% county
match. The budget for Onslow County
DSS for FY 2021/2022 was $29,473,307.

Economic Impact by Program Area
Cost to Administer

$2,370,636

Food & Nutrition

From Kari J. Sanders

$69,296,101

$4,437,631

Medicaid

$76,350,592
$1,258,303

Child Support

Child Care Subsidy

Monies into the Community

$22,512,120
$477,375
$5,457,359
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Economic
Services
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The Economic Services Division of Onslow County Department of
Social Services provides income-based economic services including
Food and Nutrition, Medicaid, Subsidized Daycare, Work First Financial
Assistance, Child Support, and the Energy Programs. Economic
Services experienced dramatically increased caseloads due to waivers
issued by the federal government to extend cases for the duration of
the COVID-19 public health emergency.

Food & Nutrition Services
The Food and Nutrition Services
Program (FNS) strives to end
hunger, improve nutrition and
health, and assist low-income
households to buy the food they
need. Benefits are issued through
Electronic Benefit Transfer cards
(EBT cards). FNS benefits are
100% federally funded; however,
positions to support the eligibility
and maintenance of cases are
funded by local, state , and federal
dollars.
An increase in monthly applications
is the direct result of recertification
requirements being reimplemented
in January 2022. Households that
fail to recertify have their case
terminated at recertification and
often immediately reapply.

Total FNS Benefits Issued to Onslow County Citizens
FY 19/20

$29,530,008

FY 20/21

$55,078,855

FY 21/22

$69,296,101
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Average New Applications Per Month
FY 19/20
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The Subsidized Child Care Program uses state and federal
funds to provide financial assistance to eligible families.
During FY 2021/2022, $5,457,359 in daycare subsidy
payments were distributed to local child care facilities to
assist families with the cost of care. There were 815 children
who benefitted from daycare assistance.
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Energy Programs

The Onslow County Department of Social Services administers federally
funded emergency financial assistance programs to assist families with heating
or cooling crises. The Crisis Intervention Program (CIP), Low Income
Energy Assistant Program (LIEAP), and Low Income Water Assistance
Program (LIWAP) programs pay directly to local utility companies. LIWAP was
implemented in FY 2021/2022.
In FY 2021/2022, the amount of LIEAP funds issued increased by $105,381. The Department was issued additional
funds to ensure eligible citizens could receive financial assistance with utility bills. The State issued automated LIEAP
payments to prior recipients , which reduced the number of applications for LIEAP.

Number of Energy Applications
CIP

LIEAP

Energy Funds Issued

LIWAP

CIP

3,271

FY 19/20

LIWAP

$613,232

FY 19/20

2,048

$601,009
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LIEAP

FY 20/21

2,411
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FY 21/22
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FY 21/22

$1,043,144

Child Support

The Onslow County Department of Social Services is responsible for the provision of Child
Support Services. These services have been contracted to YoungWilliams since 2014 to
administer the program.

FY 19/20

Child Support Collections

$22,400,472

FY 20/21

$22,512,120

FY 21/22
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Medicaid

Medicaid is a health insurance program for income eligible individuals who cannot afford
healthcare costs. This benefit ensures the disabled, elderly, children, pregnant women, and
families get the medical attention they need. The Department administers 14 different Medicaid
programs. Each Medicaid Program requires us to evaluate eligibility for up to 57 sub-categories.

The Families First Coronavirus Response Act (FFCRA) provided continuous beneficiary Medicaid enrollment
throughout the public health emergency period regardless of changes that might otherwise affect eligibility. There has
been a tremendous increase in the number of Medicaid recipients. During FY 2020/2021, the number of Onslow
County Medicaid recipients increased 14%, from 37,217 to 42,505; in FY 2021/2022, there were 48,002 Onslow
County Medicaid recipients, an increase of 29% over the last two years. Onslow County Medicaid providers were paid
$76,350,592 during FY 2021/2022.
Of the Onslow County Medicaid recipients, 48% are children, 15% are aged, blind, or disabled, and 16% are Family
Planning only, limited service.

FY 19/20
Medicaid Recipients

37,217

FY 20/21
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FY 20/21
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Medicaid Transportation
Non-Emergency Medical Transportation (NEMT) is provided to Medicaid beneficiaries who
need assistance in accessing transportation to and from medical appointments. In FY
2021/2022, the Department arranged for 35,001 transports. A total of $951,168 was paid to
the transportation providers.

Program Integrity

Program Integrity ensures the accurate processing of applications for agency
programs and maintains accountability in expenditures of public funds through
prevention, detection, and investigation of fraud and abuse by consumers.

Due to the COVID-19 Public Health Emergency waivers implemented in most economic service programs, Program
Integrity referrals decreased as many beneficiaries were not required to report changes or complete recertifications for
benefits. This resulted in fewer investigations and a decrease in the overall funds recouped during the fiscal year.
During FY 2021/2022:
229 referrals were made to our Program Integrity Unit.
Of these referrals, 147 were substantiated through investigation.
$78,211.17 was recouped by the department.
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Child Welfare Services
Child Protective Services

Child Protective Services (CPS) responds to abuse, neglect and/ or
dependency to ensure the safety of children in Onslow County. CPS aims to
protect children from further maltreatment and to support and improve
parental/caregiver abilities to assure a safe and nurturing home for each
child.

To report abuse or
neglect of a
vulnerable child:

Reports/Assessments
Reports alleging abuse/neglect/dependency - 3,037

FY 19/20

Assessments completed - 1,935
Reports alleging abuse/neglect/dependency - 3,016

FY 20/21

FY 21/22

During business hours of 8am-5pm
please call 910-219-1955 to speak
with an intake worker.

Assessments completed - 1,858

After 5pm and on weekends
please call 910-455-3113 and ask
for the emergency duty social
worker

Reports alleging abuse/neglect/dependency - 3,091
Assessments completed - 1,701
0

1,000

2,000

3,000

4,000

In-Home Services & Permanency Planning
The primary goal of CPS In-Home Services is to support families to safely maintain
their child(ren) in their own home by eliminating identified safety and risk concerns
and reducing risk of future child maltreatment. Through the provision of In-Home
Services, 433 families were served during FY 2021/2022.

Children who Achieved Permanence
Permanency Planning services
consists of children that have been
placed
in
the
Department's
custody through a court order.
When a child comes into the
Department's custody, the primary
goal is reunification.

FY 19/20
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Within the Permanency Planning section of the Department, there is one unit specifically designed to license foster
parents. To become a licensed foster parent, you must attend a 30-hour course as well as go through interviews,
records checks, and home inspections. Our need for foster parents is critical. The Department averaged 146
children in custody each month and has 49 licensed foster homes. Due to the low number of foster homes, Onslow
County children are being placed outside of their community. It is our goal to keep all children within our community,
but we must have more licensed foster homes. During FY 2021/2022, the Department licensed 27 new foster homes.
To find out more about becoming an Onslow County foster parent, please call 910-219-1956.

Adult
Services
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Adult Services offers a range of mandated and voluntary supportive
services which intervenes and advocates on behalf of disabled adults
who are at risk of mistreatment. Adult Protective Services (APS)
assists adults with disabilities who may be abused or neglected by a
caretaker, may be neglecting themselves, or may be exploited.

Guardianship involves the provision of services to adults deemed incompetent. It includes legal proceedings when an
adult is declared incompetent by the Court and when no other adults or family members are willing or able to take
responsibility for duties relative to the adult’s personal affairs and/or property; the Department assumes responsibility.
The nature and scope of a guardian’s responsibility are determined by the Court, based on applicable provisions of the
law and the circumstances of the individual case. The Department served as legal guardian to 76 adults during FY
2021/2022.
FY 19/20
73

To report abuse,
neglect, or exploitation
of a vulnerable adult:
During business hours of 8am-5pm
please call 910-219-1955 to speak with
an intake worker.
After 5pm and on weekends please call
910-455-3113 and ask for the
emergency duty social worker

Youth
Services

Guardianship
Cases

FY 20/21
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FY 21/22

76

0

20

Outreach Services

40

60

80

Accepted APS Reports

600
400
200

423
110
FY 19/20

121
FY 20/21

136
FY 21/22

FY 19/20

499

501

FY 20/21

FY 21/22

0
Youth Services works under the umbrella of the Onslow County Department of Social
Services. Youth Services operates programs to serve the needs of youth in our community
who have come to the attention of Juvenile Court/Law Enforcement or those youth exhibiting
behavior that puts them at risk. Youth Services provides programming which is funded by
the NC Department of Public Safety, Division of Adult Correction and Juvenile Justice, with
a required 30% county match.

Youth Services provides a variety of skill-building sessions with youth. Some of the vocational skill activities included
Career Assessments, Searching for Jobs, Preparing for Job Interviews, and Banking Information. The skill-building
sessions with youth are designed to help promote positive personal development and address problem behavior. Some
of the topics included Respect, Effective Communication, Decision-Making, Stress & Anger Management, Bullying,
Problem-Solving, Identifying and Managing Emotions, Self-Esteem, Negative Thought Patterns, Healthy Relationships,
Social Media Awareness, Responsibility, Impulse Control, Time Management, Setting Appropriate Boundaries, Coping
Skills, Family Communication, Social Skills, and Substance Use.
Parents and youth participated in family skill-building activities. Topics included Parent Monitoring Skills, Refusal Skills,
Making and Being a Good Friend, Problem-Solving Skills, Using Win-Win Negotiation, Anger Management, Goal Setting,
Positive Discipline and Positive Practice, Family Bonding, Communication, and Positive Behavior Management.

FY 19/20

Number of
Youth
Served

FY 20/21

217

FY 21/22

0

Youth completing the Juvenile
Program performed 723 hours of
services at community worksites
Onslow County. The services
saved the community $5,241.75.
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PEERS is a non-profit agency that works under the umbrella of the Onslow County
Department of Social Services. PEERS provides parenting education, childcare, and
administers the Adolescent Parenting Program. All services provided by PEERS are free.

The support of our community is critical to PEERS programming. United Way, Modern Exterminating,
Kiwanis of Onslow, Jacksonville Jaycees, City of Jacksonville, and individuals continue to support PEERS
services and events. The financial support of the county, local businesses, organizations, and individuals
allows all services to be provided at no cost to children and families. PEERS celebrated its 45th year in
operation in July of 2022.
PEERS receives funding from a combination of sources to
include county dollars, grants, fundraising, and donations.
Funding received during FY 2021/2022:
$121,485 in grants
$29,638 through fundraising events
$20,965 from donations
Donated items are also received to support programming
such as Pack'n'Plays, baby formula, and diapers.
Childcare provided 736 visits for children.

The Adolescent Parenting Program utilizes the
"Parents as Teachers" Evidence-Based Home
Visiting Program. The program served 20 teens
and 15 children. Three teens graduated from High
School.
PEERS offers 13 separate and unique parenting
education curricula.
421 parents attended parenting education classes.

PEERS also serves as the "backbone agency" of "Turning Adversity into Success for Children of Onslow" (TASCO), a
multidisciplinary task force that is a partnership between Onslow County and the City of Jacksonville. TASCO works to
prevent child abuse and neglect by building safe, stable, nurturing relationships and environments in Onslow County.
TASCO is committed to eliminating child abuse and neglect in our community through education, awareness, intervention
and advocacy. The task force is currently comprised of over 30 stakeholders and community members. 151 community
members attended classes on "Resilience" and "Adverse Childhood Experiences". 73 community members attended
"Darkness to Light" training to understand child sex abuse.

OUR EMPLOYEES

The Onslow County Department of Social Services has 274
employees who serve the citizens of Onslow County. We have 103
social work staff positions providing services in the areas of Child
Protective Services, In-Home Services, Permanency Planning, Adult
Services, Youth Services and PEERS. We have 124 economic
services staff positions determining eligibility and arranging services
in the areas of Food & Nutrition Services, Family and Children’s
Medicaid, Adult Medicaid, Transportation, Emergency Assistance,
Work First, and Program Integrity. Our operational support and
administrative staff includes 47 employees.

